HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

7/26/11 — 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

APPROVAL OF THE MINUTES FOR THE MEETING OF JUNE 28, 2011

NEW ITEMS:
1. Maximo Gomez/Domino Park Restroom — Construction Services
> Design Services - Completed
2. Museum Park Phase | — Design Services
3. Morningside Park A/C, Windows and Interior Remodeling

PROJECT UPDATES:
1. Virginia Key Beach North Point Mountain Bike Trails — Completed
2. Shenandoah Park Improvements Phase IV - Completed

ADDITIONAL ITEMS:
1. Robert’'s Rules of Order

CHAIRMAN OPEN AGENDA:




- HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

6/28/11 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 6:02 p.m., with the following members found to be:

Present: Nelson Victor Alvarado
David Berley
Eileen Broton (Vice Chair)
Mariano Cruz
David Freedman
Henry Goa
Pablo Perez-Cisneros
Robert Powers
Maria Sardifia Mann
Jose Solares (Chair)
Albena Sumner

Absent; Rolando Aedo
Ricardo Lambert
Omar Travieso

ALSO PRESENT: Albert Sosa, P.E., Director, CIP Department
Robin Jones-Jackson, Assistant City Attorney
Kira Grossman, Assistant City Attorney, Office of the City Attorney
Margaret Lake, Director of Gusman Center for the Performing Arts
Maria Perez, Support Services Coordinator, Parks & Recreation Department
Reginald Duren, Deputy Fire Chief, Fire-Rescue Department
Ella Nunez, Senior Project Manager, CIP Department
Wendy Jaramillo, Administrative Assistant |, CIP Department
Marcia Lopez, Public Relations Specialist, CIP Department
Teri E. Thomas, Transcriber, Office of the City Clerk
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I APPROVAL OF THE MINUTES FOR THE MEETING OF APRIL 26, 2011

HD/NIB MOTION 11-25

A MOTION TO APPROVE THE MINUTES FOR THE MEETING OF APRIL 26, 2011.

MOVED: P. Perez-Cisneros

SECONDED: D. Berley

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, R. Powers, M. Sardifia Mann, J. Solares, A. Sumner

Note for the Record: The motion passed 11-0.

Il. OLD BUSINESS:
A. Audit Subcommittee Report:
1. Bailout and Repelling Equipment Purchase

NAME OF PROJECT: BAILOUT AND REPELLING EQUIPMENT PURCHASE
INITIATING DEPARTMENT /DIVISION: Fire-Rescue

TOTAL DOLLAR AMOUNT: $370,000

SOURCE OF FUNDS:HDNI — Fire Rescue HD Preparedness Initiatives

ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The project consists of purchasing rapid escape equipment for
individuals to carry on their person. With the expansive skyline and the multiple 2-4 storied buildings within
the City, it is essential the Fire-Rescue Department have some secure means of making a rapid escape of
enclosed elevated

structures.
LOCATION: Citywide

NOTE: Both Fire items were pulled from the agenda - Pending Bond counsel approval.

2. Extrication Equipment Purchase

NAME OF PROJECT: EXTRICATION EQUIPMENT PURCHASE

INITIATING DEPARTMENT /DIVISION: Fire-Rescue

TOTAL DOLLAR AMOUNT: $168,000

SOURCE OF FUNDS:HDNI — Fire Rescue HD Preparedness Initiatives

ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The project consists of purchasing JAWS equipment, which will remain
at the ready for every day vehicle accidents where victims become entrapped and seconds count when

delivering them to a trauma facility within the golden hour of their life.
LOCATION: Citywide

NOTE: Both Fire items were pulled from the agenda - Pending Bond counsel approval.
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3. Gusman Hall Improvements/Repairs

NAME OF PROJECT: GUSMAN HALL IMPROVEMENTS / REPAIRS

INITIATING DEPARTMENT /DIVISION: Gusman Center for the Performing Arts

TOTAL DOLLAR AMOUNT: $399,999

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Historic Preservation Initiatives - City Hall
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The project addresses critical water erosion issues for the walls, and for
the fire escapes.

LOCATION: 169 East Flagler Street

HD/NIB MOTION 11-26

A MOTION TO FUND THE GUSMAN HALL IMPROVEMENTS/REPAIRS.

MOVED: M. Cruz

SECONDED: R. Powers

ABSENT: R. Aedo, R. Lambert, R. Powers, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, M. Sardifia Mann, J. Solares, A. Sumner

Note for the Record: The motion passed 10-0.

4. 1814 Brickell Park New Playground Equipment
» 1814 Brickell Park New Outdoor Fitness Equipment - Rescinded

NAME OF PROJECT: 1814 BRICKELL PARK NEW PLAYGROUND EQUIPMENT
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $42,048

SOURCE OF FUNDS:Homeland Defense Bond Series 3 — District 2 Quality of Life
ACCOUNT CODE(S): 311712

DESCRIPTION OF PROJECT: The project consists of purchasing and installing playground

equipment.
LOCATION: 1814 Brickell Park

HD/NIB MOTION 11-28

A MOTION TO DENY FUNDING FOR 1814 BRICKELL PARK NEW PLAYGROUND EQUIPMENT.

MOVED: P. Perez-Cisneros

SECONDED: R. Powers

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: D. Berley, E. Broton, H. Goa, P. Perez-Cisneros, R. Powers, M. Sardifia Mann,
J. Solares, A. Sumner

NO: N. Alvarado, M. Cruz, D. Freedman

Note for the Record: The motion passed 8-3.
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5. Brickell Park Playground Equipment (South of Icon)

NAME OF PROJECT: BRICKELL PARK PLAYGROUND (SOUTH OF ICON)
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $110,000

SOURCE OF FUNDS:Homeland Defense Bond Series 3 — District 2 Quality of Life

ACCOUNT CODE(S): 311712

DESCRIPTION OF PROJECT: The project consists of the purchase and installation of a children’s
playground and site improvements at Brickell Park.

LOCATION: 501 Brickell Avenue

HD/NIB MOTION 11-27

A MOTION TO DENY FUNDING FOR BRICKELL PARK PLAYGROUND EQUIPMENT (SOUTH OF
ICON).

MOVED: E. Broton

SECONDED: M. Sardifia Mann

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, D. Freedman, H. Goa, R. Powers,
M. Sardifia Mann, J. Solares, A. Sumner

NO: M. Cruz, P. Perez-Cisneros

Note for the Record: The motion passed 9-2.

6. West End Park New Senior Community Building

NAME OF PROJECT: WEST END PARK NEW SENIOR COMMUNITY BUILDING
INITIATING DEPARTMENT /DIVISION: Parks & Recreation
TOTAL DOLLAR AMOUNT: $1,935,470
TOTAL HD FUNDS: $435.470 of which $10,000 was previously approved 3/22/11; currently requesting
the remaining balance §425,470

* Note: Approxcimately §1.5M in County G.O.B is expected to supplement the project funding.
SOURCE OF FUNDS:Homeland Defense Bond Series 3 — District 4 Neighborhood Quality of Life
ACCOUNT CODE(S): 311714
DESCRIPTION OF PROJECT: Create Design Criteria Package (DCP) for a new design-built senior

community building of approximately 4,000 G.S.F. including utilities betterment to adjoin the existing
recreational building. In addition, the project shall construct a permanent canopy over the existing picnic area,
and ADA improvements in the park. Finally, the project shall include structural, MEP and architectural
assessment of the existing community building to define the scope of work for the renovations of the existing

building. After the assessment report is completed, the PAF will be revised to update the scope of work and
estimated costs.

LOCATION: 6030 SW 2 Street also known as 250 SW 60 Avenue

HD/NIB MOTION 11-29

A MOTION TO FUND THE WEST END PARK NEW SENIOR COMMUNITY BUILDING.

MOVED: H. Goa

SECONDED: M. Sardifia Mann

ABSENT: R. Aedo, R. Lambert, J. Solares, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, R. Powers, M. Sardifia Mann, A. Sumner

Note for the Record: The motion passed 10-0.
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7. Roadway, Drainage and Traffic Improvements — District 1 & 4

NAME OF PROJECT: ROADWAY, DRAINAGE AND TRAFFIC IMPROVEMENTS -
DISTRICTS1& 4

INITIATING DEPARTMENT /DIVISION: Capital Improvements Program

TOTAL DOLLAR AMOUNT: $1,000,000

SOURCE OF FUNDS:Homeland Defense Bonds Seties

ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The project scope includes roadway, drainage and traffic improvements
to include milling and resurfacing, proposed storm water drainage systems, new curb and gutter, restoration

of swale areas, sidewalk, ADA improvements, and traffic calming within Districts 1 and 4.
LOCATION: Various streets within Districts 1 and 4

HD/NIB MOTION 11-30

A MOTION TO FUND THE ROADWAY, DRAINAGE AND TRAFFIC IMPROVEMENTS - DISTRICT 1 &
4.

MOVED: M. Cruz

SECONDED: D. Berley

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, R. Powers, M. Sardifia Mann, J. Solares, A. Sumner

Note for the Record: The motion passed 11-0.

B. Project Updates:
1. Defense and Security Equipment Acquisition

Deputy Fire Chief Reginald Duren reported that $34,000 was used to purchase scuba equipment,
such as face masks, regulators, tanks, as well as other assorted diving equipment to bring the
department up to the required standards.

2. Pierce Arrow XT Special Response Vehicle — Completed
Deputy Fire Chief Reginald Duren reported that it was essential to the Department to upgrade the
previous unit they had assigned to the technical rescue team. Prior to this acquisition, the
Department had to allocate resources from approximately three different units to acquire all of the
equipment that is now on hand with the arrival of this unit. The unit is assigned to Station 6, located
on 36th Street and Northwest 7th Avenue.

3. Merrie Christmas Park New Outdoor Fitness Equipment - Completed

Maria Perez, Support Services Coordinator, Parks & Recreation Department, reported that the
project was completed. The fitness equipment has been installed with the safety surfacing.
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4. De Hostos Center at Dorothy Quintana Center in Roberto Clemente Park -
Completed

Albert Sosa, CIP Director, reported that the project has been completed on schedule and on
budget. Itis currently available for use by the Parks system and they are enjoying it. The project
was completed approximately $250,000 under budget.

5. Duarte Park ADA Modifications - Completed

Albert Sosa, CIP Director, reported that the project has been completed. The project was
completed on time and on budget with minimal change orders to the original scope of work.

6. Duarte Park Gazebo and Roof Remodeling

Albert Sosa, CIP Director, reported that the project is currently ongoing and the project is expected
to be completed mid-July.

. NEW BUSINESS:
A. New Items:
1. Kennedy Dog Park Irrigation System

NAME OF PROJECT: KENNEDY DOG PARK IRRIGATION SYSTEM

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $57126 $55,945

SOURCE OF FUNDS: Homeland Defense Bond Series 1 — Neighborhood Park Improvements
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: Purchase and installation of an electromechanical irrigation system
within the dog park areas.

LOCATION: 2400 South Bayshore Drive

HD/NIB MOTION 11-31

A MOTION TO FUND THE KENNEDY DOG PARK IRRIGATION SYSTEM.

MOVED: H. Goa

SECONDED: M. Cruz

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: E. Broton, M. Cruz, D. Freedman, H. Goa, P. Perez-Cisneros, R. Powers,
M. Sardifia Mann, A. Sumner

NO: N. Alvarado, D. Berley, J. Solares

Note for the Record: The motion passed 8-3.
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2. Hadley Park ADA and Miscellaneous Improvements

NAME OF PROJECT: HADLEY PARK ADA AND MISCELLANEOUS IMPROVEMENTS
INITIATING DEPARTMENT /DIVISION: Parks & Recreation
TOTAL DOLLAR AMOUNT: $145:000 $45,000

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Neighborhood Park Improvements
ACCOUNT CODEC(S): 331419

DESCRIPTION OF PROJECT: The project consists of ADA reconstruction of parking areas for the
recreation building parking lot to include markings, signage and ADA concrete ramps. The Miller J. Dawkins

Olympic Pool Complex building work includes ADA modifications inside the restroom, new accessible doors
hardware, new accessories benches, controls and bars for the existing showers, accessible benches for the
locker area and accessible sighage for the team room.

LOCATION: 1300 NW 50t Street

HD/NIB MOTION 11-32

A MOTION TO FUND THE GUSMAN HALL IMPROVEMENTS/REPAIRS.

MOVED: H. Goa

SECONDED: A. Sumner

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, R. Powers, M. Sardifia Mann, J. Solares, A. Sumner

Note for the Record: The motion passed 11-0.

B. Project Updates:

1. Spoil Island E Restoration and Floating Dock Design Services - Rescinded

Albert Sosa, CIP Director, reported that the project is being rescinded because of the change of the

funding source.

V. ADDITIONAL ITEMS:

> Robert’'s Rules of Order

Robin Jones-Jackson, Assistant City Attorney, stated that the board will be provided with
refresher information regarding Robert’'s Rules of Order at the next audit subcommittee meeting.

V. CHAIRMAN OPEN AGENDA:
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HD/NIB MOTION 11-32

A MOTION TO ADJOURN TODAY'S MEETING.

MOVED: D. Berley

SECONDED: A. Sumner

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, R. Powers, M. Sardina Mann, J. Solares, A. Sumner

Note for the Record: The motion passed 11-0.
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To bring a motion®:

» Obtain the floor
o Wait until the last speaker has finished.
e Rise and address the Chairman by saying, "Mr. (or Ms.) Chairman"
o  Wait until the Chairman recognizes you.
¢ Make Your Motion using “I move that we...”
« Wait for Someone to Second Your Motion :
» Another member can second your motion or the Chairman wiil call for a second.
s If there is no second to your motion, it is lost.

To consider a motion’:

« Members debate the motion (unless undebatable). Preference in recognition:

» Member who made motion

» Member who has not spoken first time

o If possible, alternate for and against
« Chair puts question to a vote

» “The question is on the adoption of...”

e (Voice Vote) “Those in favor of the motion, say aye.” (then) “Those opposed, say no.”

o (Rising Vote) “Those in favor of the motion will rise. Be seated.” (then) “Those opposed will rise. Be seated”
o  Chair announces result of vote

e “The ayes have it and the motion is adopted.” (or) “The noes have it and the motion is lost.”

e “The affirmative has it and the motion is adopted.” Or “The negative has it and the motion is lost.”

Processes of Amending’:

» To insert or to add (a word, consecutive words, or a paragraph)

» To strike out (a word, consecutive words, or a paragraph)

» To strike out and insert (which applies to words) or to substitute (which is applied to anything less than a complete paragraph
of one more sentences)

! Roberts Rules of Order- Cheat sheet, American Society of Civil Engineers.
% “Handling of a Motion,” www jimslaughter.com.
% “Basic Parliamentary information,” National Association of Parliamentarians.



Overview of motions relevant to presenting discussing, and voting on resolutions’:

-pending motion.

The following motions are listed in order of precedence. A motion can be introduced if it is higher on the chart than the

1§

_YOU WANT TO: _

|YOU SAY:

|INTERRUPT? {2ND? |DEBATE?

AMEND?

VOTE?

1821

Close meeting

1T move to adjourn _

No

| Yes |

| Maj orityi

|§20 | Take break

I move to recess for ... -

Yes |

[Majority

1 §19 IRegister complaint

A Irise to a question of privilege

|
Ve

None

] §18 1Make..follow agenda

, 1 call.for_ the orders of the day__

Yes |

iR

| None -

Lay aside temporarily

' I move to lay the question on the
|table

No

1Majority

{§16{Close-debate

I move the previous question

2/3

1§15

Limit or extend debate _

I move that debate be limited to ...

2/3

1T move to postpone the motion to ...

Majority'

Refer to committee

I move to refer the motion to ...

: Majority

Modify wording of motion

11 move to amend the motion by ...

Majority:

|Kill main motion

|l move that the motion be postponed
indefinitely ...

Maj onty

Bring business before assembly (a

|main motion)

I move that [or "to"] ...

Maj ori'cy,é

,’7

* “parlimentary’s Motions Guide: Based on Robert’s Rules of Order Newly Revised (10th Edition).




Incidental Motions- no order of precedence. Arise incidentally and are decided immediately.

AMEND? | VOTE?

§ | YOU WANT: | | | YOU SAY {INTERRUPT? ZN])" DEBATE?

$23 {Enforce rules éPoint of Order - Yes 1 No No No None

§24 [Submit matter to assembly I appeal from the decision of the chair Yes 1 Yes Varies No Ma_] or_ity

§25 iSuspend rules | I move to suspend the rules - | No Yes 1 .No No 253
|§26 !Avoid main motion altogether; I object to the consideration of the question Yes I No No No 2/3
i§27 iDiVide motion I move to divide the question l No Yes No Yes  Majority

§29 |Demand a rising vote Division E Yes No No | No None

§33 |Parliamentary law question  ‘Parliamentary inquiry Yes No No No None
1§33 |Request for information Point of information Yes No No No None

Motions That Bring a Question Again Before the Assembly - no order of precedence. Introduce only when nothing else
is pending.

'§ | YOUWANT: | YOU SAY: IINTERRUPT? 2ND? DEBATE? AMEND? | VOTE?
l§.34 il‘ake matter from table I move to take from the table ... No Yes No . No i Majority
§§35 !Cancel previous actlonI move to rescind ... - No Yes Yes .Yes N .2./3.0r Majority with notice
}§37 !Reconsider motion I move to reconsider ... % No ’ Yes ; Varies No 3 Majority




CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/26/11 DISTRICT: _ 3

NAME OF PROJECT: MAXIMO GOMEZ /DOMINO PARE RESTROOM — CONSTRUCTION SERVICES
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Orlando Diex (305) 416-1047

C.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-35861A

2, BUDGETARY INFORMATION: Are funds budgeted? [ |[YES [ |NO Ifyes,
TOTAL DOLLAR AMOUN'T! $264,138 of which $55,530 was presented as an Informational Ttem on 6/22/10

SOURCE OF FUNDS: Homeland Defense Bond Series 1 & 3 — Neighborhood Park Improvements and Homeland
Defense Series 1 Interest

ACCOUNT CODE(S): 331419

If grant funded, is there a City match requitement? [] YES ONo
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? []YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT"!

Individuals / Departments who provided input;
DESCRIPTION OF PROJECT: The project consists of d

exterior wall containing electrical-utility installations (shall mmalrﬂ Bulld A New 320 +/- sq. ft. masonry restroom
building containing facilities, storage space, janiter closet, and an exterior masonry dumpster enclosure. In addition
comply with ADA requirements,

LOCATION: 801 SW 15 Avenue

ADA Compliane? K YES [ NO [IN/A

Approved by Audit Committee? O ves XINO [JN/A DATE APPROVED: _7/19/11
Approved by Bond Oversight Board? ] YES [ NO [JN/A DATE APPROVED: _7/26/11
Approved by Commission? Tlves [ JNO ] N/A DATE APPROVED:

Revisions to Oviginal Scoper 1 YES []NO (If YES see Item 5 below)

‘lime Approval [ ]6 months []12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost cstimate been developed based upon the initial established scope? [ YES [ NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:

[s conceptual estimate within project budget? []YES[]NO
If not, have additional funds been identified? [JYES T INO
Source(s) of additional funds:

Approved by Cemmission? [JyYES [(JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ yEs LINO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments whe provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[INO HOW MUCH?
Have additional funds been identified?  [] YES ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (Ives [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [O¥Es JNO [IN/A DATE APPROVEL:

6. COMMENTS:

APPROVAL: DATE: 1/26/11
BOND OVERSIGHT BOARD

Enclosutes: Back-Up Materials PIYES I NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Atbert Sosa, P.E. oate: July 12,2011 rie: B- 2530IA

Director, Capital Improvements

rrom:  Orlando J. Diez, CGC, BN, CE il
Construction Management !
Capital improvements Progran

EncLosures:  PAF Rev. #03

The above named project requires the following:

supJecT: Project Analysis Forms (PAF) Rev. #03

ReFerencES: Maxime  Gomez Domina Park

Description: The Maximo Gomez Domino Park restroom project requires a revision # 03 of the Project Analysis Form

(PAF)

Jusfification: Revision # 03 reflects the percent of construction management and construction amounts to fulfill project

requirements.

Funding: The total estimate budget of the project is § 264,138.00. The project has § 191,424.00 available funds from
Homeland Defense Funds Series I(HD-1), $ 30,616.00 from Homeland Defense Funds Series !Ii(HD-3) and $ 42,098.00

from Homeland Defense Funds Series | (HD-1) interest Post 09-30

Therefore it is recommended to approved the aitached PAF revision # 03 for the total amount of $ 264,138.00

CC: Edwige De Crumpe, Capital Improvements Program
Nelson Cuadras, Senior Construction Manager, Capital Improvements Program
Yvette Smith, CIP Administrator Capital Improvements Program
Melanie Whittaker, Capital Improvement Program



PROJECT ANALYSIS FORM

Capital Improvements & Transportation

NON-CIP []

cIp

Date Prepared:

Version:

PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture
PROJECT NAME: Maximo Gomez [ Domino Park Restroom PROJECT NO: B-35861A
ADDRESS / LOCATION: 801 8W 15th Avenue DISTRICT: 3
PRQJEGT TEAM: Vartical PROJECT CONTRACTED COST: $ 73,424.31
CATEGORY: Parks and Recreation CURRENT PRCJECT EBT. COST: & 264,138,00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 264,138.00
CLIENT GONTACT: Ed Blanco TEL.: (305) 416-1263 FUTURE FLINDS:
DESIGN MANAGER: Jose Puentes {CIP) TEL.: 305-416-1275 FUND S8HORTFALL:
CONSTR. MANAGER: Orlando Diez (CIP) TEL.; 305-416-1047 PROGUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED AGCTUAL ESTIMATED ACTUAL ‘ESTIMATED ACTUAL
START:  7/24/2008 START:  7124[2008 ADV: 31152011 |ADV: START:  6/152011 START:
END: 31612011 END: AWARD: Ar156/2011 AWARD: END: 31612012 END:
% Pl Data: Bid 0| H
Conceptual % Plans Date ¢ Ypen Pald to Date
Date: % of Phase: 0% NTP Date: 9 Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of i Design Phase Paid to |10 Date
Const | Est. Design | Const Estimato Const Post-Bid Date
Consultant: 1652 Wolfberg Alvarez & Partners GODE :
1 Prime Basic Design Fee PO900B53 1.01]33.9% § 38000 | 16.1% % 38,720 { 27.0% § 38,720 3 28,587 73.8%
2 Prime Basic Des. Fee POB8646 1,01 4.0% $ 9,588 | 8.7% § 9,588 $ 2,588 | 100.0%
3 CIP - Preduction Management 1.02| F1% 5000 | 86% § 16,000 $ 16,000 & 15,794 | 100.0%
4 (Gen, Production Phase Conting. 1,01 ] 9.8% § 11,000
5 Adverlisement 1.01 3 66 § &6 % 86
2| & ‘Mise. Sarvices-Survey 1.01
i 7
o
o PRODUCTION TOTALS $ 87,000 | $ 64,374 | § 84,373.66 (| $ 54,035
d
= Pre- Daesign Esfimated | Current Construction |Bid Results & Change Construction Phase % Paid
c T. PHASE (4-CON o g ¢
E ONS H ( ) Construction by PM Estimate Orders Paid to Date to Date
| Contraclor: GEC and Associaies CODE
<
a 1 Construction Cost (Prime Contractor} 200 100% § 100,000 | 100% & 168,944 . 0.0%
= 2 Construction Contingency Allowance 2.00 12% § 12,000 10% $ 16,895
= | 3 Other Const. Related Services 2.00
ol 4
113
: CONSTRUCTION TOTALS % 112,000 | $ 186,839 | $ -
E Estimated Consfruetion| Currenf Construction Construciion Construction % Paid
& | CONST. ADMIN. (8-CEO) CODE Administration Administration Estimate Administration Admmr.lstraﬂon Phase | o Date
Wy . Paid to Date
S 1 Construction Management by CIP CM 3.02]123% § 13,769 | 5.0% % 11,021 16% & 6,146 $ 6,145 | 100.0%
Iy 2 JOC Adminisiration - The Gerdian Group (Always 1.5%  3.03 | 1.95% § 2,184 § 2797 (1.95% $ 2,797 3 2,797 | 100.0%
ol 3
g‘_ CONSTRUCTION ADMINISTRATION TOTALS $ 15,9563 | § 13,818 | & 8,943 || & 8,944
Estimated Current Admiinistrative Adminisirative Administrative Phase % Paid
ii j to Dafi
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date o Late
Expenses
1 CIP Dept, (Gen. Admin, Fees) 4.00 $ 107 01% & 107 $ 107 | 100,0%
2
ADMINISTRATIVE EXPENSES TOTALS $ 107 | § 107 || $ 107
Estimated Additional Current Additional Additional Project Addltional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks Date te Date
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Esflmated Post-Bid Paid to Date
B-No. B-35861A PROJECT GRAND TOTAL Tre-Lesiun A — ——— -
_—— == 5 184,853 [ $ 264,138 | $ 73424 [ & 63,086

ECT SCOPE

PAF FORM Printed on: 7/13/2011

Page1of2

Demolish Existing Stand-Alone Restroom building, except Exterior wall containing Elecirical-Utility Installations ( that shali remain }. Build a Naw 320 +/- 5q. Ft. Masonry Restroom Building
containing facllities for men and women, storage space, janilor closet, and an exlerior masonry dumpster enclosure. In addition, comply with ADA Requirements.

PAF FORM CREATED ON 10/31/06




Y
Operating Cost Associated with Project; YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR B YEAR &
Cllent Approval: Emest Burkeen ' Date:
Director: Parks & Recreation Signature
¢
) AILABL: FUTURE
3 AV\LARD NAME AND NUMBER ]
a; 1056 385200-1 2002 Homeland Defense Bonds (Series 1) 331448 Nelahborhood Parit improvements $ 181,424
g 1684 386200-3 2002 Homeland Defense Bonds (Series 3) 331419 Neighborhood Park Improvements $ 30,616
“ |1457 385200-8 2002 Homeland Defense Series 1 Interest Post 09-304 331419 Nelghberheod Park Improvem $ 42,098
o
= = = =
2 FUND GRAND TOTAL B-No.  B-36861A o O g (ROECTED
h P slrd 4
. red .
Inttiated by: Orlando Diez I%f;éé/ pate: &2 Z=L1 =11
Project Manager: Capital Improvements Signature / / 7 i
Approved by: N . Date:
Team Leader Deslgn: Capital Improvements Siinature
= Appioved by: Nelson Cuadras Date: 7"" ’ "'- ] ?
Senlor Gonstruction Manager Sig|
o]
o [Bchedule Verified By: Jehnh DePazos f/; Date: 7"‘/ / "/ ,
/% ? ufe it
< Pioject Manager / @_’E‘w
Q | Reviewed by: Edwige De Crumpe 7 ﬂ / { Yvette Smith Date:
: Program Control Manager™ Administrator; Budget Director, Budget =
> | Verified by; / Date;
Asslstant Director: Capitai Improvemenia Slg Ztﬁre . /
(R
Authorized by : Ernest Burkeen / Z}{/M Date: 7/ / / Zel {
Director: Parks & Recreation ﬁlgnature%
Authorized by Albert Sosa, PE Date; 7M /
Director: Capital Improvement Signaturé /j’/
ORIGINAL TO: Melanie Whitaker / Caplial lmprovements 8th Floor ,H'Itllals
Receipt of PAF by Capital Inprovements Program Public Relations Coordinator ) / (////% ~ C/ /(
8 142 Lldmee Laay
z Project MUST be Presented to the Bond Oversight Board {  Date'Recalved’ / Slgnature or Initlals #

Executed PAF MUST he efectronically distribited to the following Itdlviduals:

Direclor of the CHent Department, Yvette Smith, Edwige De Crumpe, Senlor Project Manager and Project Manager,

PAF FORM Printed on: 7/11/2011 Page 2 of 2 PAF FORM CREATER ON 10/31/06



CITY OF MIAMI OFFICE OF THE CITY CLERK
BID SECURITY LIST

BID ITEM: Maximo Gomez Domino Park Restreoms

BID NUMBER; ITB NO. 10-11-024

DATE BID OPENED: Monday, June 06, 2011 TIME: 2:00 PM
BIDDER BASE BID BID BOND (ER)
AMOUNT CASHILR’S
CHECK
GEC Associates, Inc. $168,944.00 5% Bid Bond
Design-Build Interamerican, Inc. $195,000.00° 5% Bid Bond
Florida Construction & Engineering Inc, $319,000.59 5% Bid Bond
Lego Construction Co, _ $341,391.00 3% Bid Bond
OAC Action Construction, Corp. $377,285.00 5% Bid Bond
Coastland Consiruction, Inc. $385,791.00 5% Bid Bond
"Offors _from the vendors listed hereln wre the omly offers
Torsived Wely on of the above opening dute cnd time, | A1

other offers submitted in response to  this  sclicite

cre horeby rejected as lute

R L..t,-l_;{‘:%lifﬁﬂ'ﬁg%&' oty

ottt rd

7l

/’_\
/ Receed (6) bid(y) on behalf  Capital Improvement Prem

PerSon Receiving Bim

on é/ e / /! PREPARED BY:

Today"s Date Deputy City Clerk
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EXISTING / DEMCLITION PLAN
MAXIMC GOMEZ (DOMIND) PARK
{RESTROOM IMPROVEMENTS)

BOI S, 15TH AVERUE
MIAMY, FL 33120

i
[l

A TIE O ows
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H=30=08

REVISION DATE

#O8 Numbrer:

B--358E1A

g Wa PROJECT No:  2B017.00

in the best of the Achitect’s o Ergiierr’s Mitiledga, 1 plane and spaciicotionn comply wth the appicoble minimum cofes ond the qppfcable fre-selely slordordn o3 defermined By te foet euthoelty i cocordonce with FB.C. sectan 203 and Chopter E&. Flor'da Statves.



B0l ATERNATE PORTABLE RESTROOM TRATER A5 DEFIKED BY THE GITY OF WAk

Provda prica for o portobls rastroam Trolar fully oparcble to accammedals
luge groups of pecple cluding indviducls with daotes, The poriable
rastreoms Wrsls must meat all curent Stata ong Locdt Codoa, including wind
kod corlificalion ond cnwgy codw The poriokfe resimom trofler mast meet all
DA eode (Anfors o AOA Accesshidly Culdeline (ASAXD) for the dnabilly). The
portatiz rosiroomu troiier must have locked system for the main ealronce
doors. Tho price shol incude 12 menthe rankl, dolivery, permit drawings,
pormit, and insiafizilzn ond meilanoncs easts. The maintancnee kol indiud
dgning of o_proparty lzed nonltary hoiding tank four {4) Gmes o week ond
«eaning alt Fxturer ad interor aurfaces during @ Uma peried of e 12
menlha reniz, The troler knyout ond cn-sde focalien of e portable rslrocm
Ireilor it be coordimled wilh Copitdl Improvainent Conatruction Wanoger end
Gy o Niaml Pork Monogar, The portgdd resroom troSer shall provids o
minimum men's  ond  women's repiroema. The men's rroom sl hove
tue (2] urigla, two {2) woler closetn and beo {2) lvetories. The women'y
ryotrogm sl hove three (3] woter cipssin omd bre (2] levolorioe. i should
inchude fluzhing parcalein tollets, finks with rurning water, inlerior and extarfar
lighlisg, paper procvcts, hand woop, wniies end &/C. Yendorr or
manufacturia whould be koo provdors or have kool affcer. Coalractor shall
yubmit ol rbpted and roguired ahop drtwingn T @ porkdie mattoom toder
for opproval by the Clty of Miemi Cemstruciion Menogar and Porler Doperdmant.
The follening vantory/aroadure oo givon For purpose of [dwntifieation and to
donoln the séondard of quolly deied, gsd o nok T w way, mpirict
bicdure %o o wpecific wendor, moka or manufocturer. The vendors are: Toyol
Restrooms;  (hitp:/fmwwacpalratlrooma.con)  and  Uniled  She  Services;
{htsge/ fuwn.onltodaiterurvicocom). o diferent  vandor/monufockaa
paponnd, contoctpr B oquked to obidn cpprowal fram Gty of Wil
Conatruction Mareger o Farks Deporiment, The Gty ressevez the righi. bo
utend Mg rentsl poroy sndfor eequant odgiione| poroble sesircom  Lraders
Tor thy Negximo Comez “Doming” Fork to ke gravided by the contractor ot e

sama price

ELOGRM AT L BTENR £ NTRS:

] w0 or row DR CoMRETE AU S O ToRec:
] o waL o ARTIOR 0 12 ROMMET
[T Her coucee fock wat

LEL OF LANDIHC/RU 7 X
=0 AL Cone. BENGY LW Ul L

[——

OF N ROXF QNN OV

[

(1 \PROPDSED FLOOR PLAN
SEALE‘. 3,

1=

IMPROVEMENT PROJECTS
DESIGN DIVISION

=
—
55
33
Z s
B =
cE
=
o
B s
L

PRCPOSED FLOCR PLAN
MAXIMC GOMEZ (DOMING) PARK
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REVISION DATE

G2-03-09

E 03-15-11

ROTE:

RESTRUGMW BULDING IS FOR OFEN PARK SUPPORT.
FBC = PLUMABING, CHAPTER 405 HAS MO ARISDICTION
QN A “PARK™ OCCUPANCY CTASSITCATION.
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fo s beat of the Mechilect'a or Enginocr’s Wnowiedge, the plona ond ppecificaliony camply sllh the appficrhle minimum eoda and U opplicab firm—safoly iandarda o3 dnlerminad by \he kocel aulborly in eccordones wilh FAC seclion 109 dixl Chopler B35, Florkda Sloloes.



CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

COMPLETED

1. DATE: 6/22/10 DISTRICT: _3

NAME OF PROJECT: MAXIMO GOMEZ /DOMINQ PARK RESTROOM — DESIGN SERVICIES
INITIATING DEPARTMENT /DIVISION: Par i

INITIATING CONTACT PERSON/CONTACT NUMBER: Digz 16-1047
CI.P. DEFARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-35861A

2, BUDGETARY INFORMATION; Arc funds budgeted?  XIYES LJNO  1fyes,
TOTAL DOLLAR AMOUNT: 855,530

SOURCE QF FUNDS; Ha nd Defens Series 1 —Neigh
Interest

ACCOUNT CODE(S): _331419

If grant funded, is there o City match requirement? [] YES [No
AMOUNT:! EXPIRATION DATE:

Are matching funds budgeted? [_] YBS [[]NO Account Code(s):
Bstimated Operations and Maintenance Budget

3, SCOPE OF PROJECT:
" | Individnals / Depattments who provided input

DESCRIPTION OF PRO_]BCT D mnh h x1 b‘.u tand-alone restroom buildt rior wa
tall : it R om Buyildi

comply with ADA requircments,

Locaton: 801 SW 15 Avenug

ADA. Compliant? YES [ |NO [ N/A

Approved by Audit Committee? OvEs (JNO K N/A DATE APPROVED: $/15/10
Approved by Bond Oversight Board? 0 ¥Es [INO [ N/A DATE APPROVED:
Approved by Commission? ] YES [CINO [ N/A DATE APPROVED:

Revisions to Original Scope? C1YES [0 NO (If YES see Item 5 below)

Time Approval [ ] 6 months [} 12months  Date for next Ovessight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Ias a conceptual cost estmate beea developed based upon the initial established scope? [[] YES [JNO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:
I's conceptual estimate within project budget?  [[] YES [ NO
If not, have additional funds been identified? OyYes[NO
Source(s) of additional funds:

Approved by Commission? D YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O] ¥ES NGO [CN/A DATE APPROVED:

5, REVISIONS TO ORIGINAL SCOPE
Individuals / Departments whe provided input

Justificadons for change:

Description of change:

Fisoal Impact (] yEs[JNO HOW MUCH?
Have additional Fands been identified? [ | YES []NO
Source(s} of additional funds:

Time impnct

Approved by Commissioa? (] vES [JNO [IN/A DATE APFPROVED:
Approved by Bond Cversight Boned? | YES [ NO [JN/A DATE APPROVED:
6, COMMENTS:

CIP- stafF will look into the possibility of bidding the project for construction services.

APPROVAL DATE: G/22/10

BOND o HT BdARD ~

Enclosures: Baclk-Up Materials YES[LJNO




CITY OF MIAMI, FLORIDA
INTER-QOFFICE MEMORANDUM

TO: Alice N. Bravo, P.E. DATE: June 8, 2010 FILE; B-35861A
Director

Capital improvements Program
SUBJECT: Project Analysis Form {PAF) Rev. # 02

FROM: Orlando i. Diez f REFERENCES: Maximo Gomez/ Domino Park
Construction Manager
Capital improvements Program ENCLOSURES: PAF Revision #02

The above named project requires the following:

Description: The Maximo Gomez Domino Park Restroom Project reguires a Revision #02 of the Project
Analysis Farm (PAF).

Justification: Revision #02 reflects the percentage of construction management, JOC administration and
construction amounts to fulfill project requirements.

Funding: The total estimated budget of the project Is  264,138,00. The project has $ 191,424.00 avallable
funds from Homeland Defense Funds Series I(HD-1), 530,616.00 from Homeland Defense Funds Series
I11{HD-3} and $42,098.00 from Homeland Defense Funds Series It (HD-1) Interest Post 09-30.

Therefore it is recommended to approve the attached PAF, Revision 802, for the total amount of
$264,138.00.

o Gary Fabrikant, Assistant Director, Capital Improvements Program
Nelson Cuadras, Senior Construction Manager, Capital Improvements Program
Yvette Smith, CIP Administrator, Capital Improvements Program




PROJECT ANALYSIS FORM GIp Date Preparod: 10-Jun-2010
Capital mprovements & Transportation NON-CIP [ VERSION gvﬁ“f
PROGRAM] 331-Parks and Recreafion | AREA| 2-Reareation & Cullure |
PROJEGT NAME: Maximo Gomez / Domino Park Resiroom PROJECY NO:  H.38867A
ADDRESS { LOGATION: 801 SW 161h Avenue DISTRICT: 3
PROJECT TEAM: Varlical ] PROJECT GONTRAGTED COST: §  203,328.93
GATEGORY: Parks and Recreation CURRENT PROJECT EST, COST: §  264,138.00
CLIENT DEPT: 58-P&R-Parks and Recreallon CURRENT FUNDS: §  264,138,00
CLIENT GONTAGT: Ed Blanco TEL.: (306) 4186-1289 FUYURE FUNDS:
- RESIGN MANAGER: Jose Puantas (CIP) TEL: 306-416-12765 ] FUND SHORTFALL:
CONSTR. MANAGER: Orlando Diez {CIP) TEL: 3UB-416-1047 PROCUREMENT:  Conveniional
DESIGN SCHEDLULE BiD BCHEDULE CONBTRUGTION SCHEDULE
ESTIMATED ! ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  7/24/2008 START: 71412008 ADV: 12/912000 ADV; START: 1128/2010 START:
END: 123042008 END: BH/2009 AWARD: 2012010 JAWARD: END: 412812010 END;
1 PRODUCTION PHASE (3-DES) % of |Pre-Dosign Est.| Y%of | CurrentBesign | %of | Antoipated £.0. Design
Consullant; 1652 Wolfberg Alvarez & Partnars T cone {Const.  Design | Const:  Esthmate | Oonst;  Pesign
1 Prime Baslc Design Fee POSD0OBES 1.01138.8% § 36,000 | 15.0% § 28,341 | 158% 3 28,341
2 Pdme Basic Dos. Feg POBBG4S 1.0 52% 3 9,587 | 3% §
3 Addit. Des. Sves, POQO0OBEY .01 N 3.2% & . bore
4 CIP - Production Manageman 104 71% 2 CiB 000 50% 6o TGbHR
5 Gen. Praduction Phase Conting. 1011 9.8% % 11,000 45% § 8,330
"2 & Misc, Services-Gootech, Tesling 1.01 1% $ 1,600 1% § 4,500
| 7 Misc Services-Survay 1.01 2% % 3,000 2% 8§ 3,000
R
O
Esgtimatad Estimated Anticipatad Contracted
- PRODUCTION TOTALS
g $ 57,000 | § 86,906 | § 56,468 11 § 85,630
-
o | GONST. PHASE {(4-CON) _ P.Q. Construction
< | Contraclor 29682 BMA Constiuclion, Inc. : cooe | Pre- Design Esthnated | Current Construction Anticipatad {Formai Bid, informal
[ " Caonstruction by PM Estimate Construction by CM 8id or JOC Matiod)
21 1 conshruction Cost (Prime Comlractor) 200§ 100% & 160000 [ 100% § 162,500 | 100% § 163,217
< 2 Gonstruction Contingency Allowance 2.00 12% § 12,000 10% $ 16,350 0% § 18,350
o1 3 Other Cong!. Related Services 2,00 3% § 5,500
b 4
o4 y
- Egtimated Estimated Anticipated Gontrasted
= CONSTRUCTION TOTALS |
g $ 142,006 | § 186,380 | § 179,567 || § 143,448
) - .
1 . Currant Construction ,
- CONST, ADMIN, (8-CEQ) . CODE Fre-Dosign Est. CEQ Administration Essinate Anticipated GEQ PO, CEO
0§ 1t Construclion Management by CIP GM 304 | 123% § 13,768 ) 50% & 9,268 | 4.5% § 8,161
ﬁ 2 JOG Adminisiration - The Gordian Group (Always 1.5%  3.03 | 1.86% § 2104 | 1.95% § IG5 177T% & 3,183
O] 3
S
Estimstel Estimated Anticipated Contracted
a GONSTRUCTION ADMINISTRATION TOTALS
] 16,953 | § 12,6868 | § 11,344 | $ 4,382
ADMIN. EXPENSES (6-ADM) ' CODE | Pre-Design Apmy | CUrTent Administrative | anMI P.6, ADMIN
' ' Expensos Estimate o
i CH? Depariment (Mgml./Budget/P recurementComm, } A00 ) §B8% § 6,471
2
ADMINISTRATIVE EXPENSES TOTALS Estimated Estimated Antivipated Contracted
$ 5,471
ADDITIONAL PROJECT TASKS ConE | Pre-Destgn Tasks | COTEM ;ggg:t’;a' Tasks|  anticipated Tasks P.O. TASKS
1
ADDITIONAL PROJECT TASKS TOTALS Estimated Estimated Antloipated Contracted
Bra-Dagign Estimated Anticipated Contracted
- PROJECT GRAND TOTAL Pra-Gasian ;
B-35861A $ 191424 | § 264,138 | § 247,879 [ & 203,329
Damolish Exisling Stand-Alone Restroom buliding, axcéept Exterior wali contalning Electrical-Utlity installations { thal shall remnain ), Bulld a New 320 +/- Sq. Ft. Masonry Restroom
Building contalving faclities for men and women, storage space, janitor closet, and an axtarfor masonry dumpsier enciosure. In additton, compiy with ADA Requirements.
14}
o,
Q
0
«

PAF FORM Printed on: 6/110/2010 Pagelof 2 PAF FORM CREATED ON 10/31/06



ol
o}
o
Operafing Cost Assoclated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR §
g
2
n AVAILABLE ) FUTURE
g ) ) AWARD NAME AND NUMBER -
% [10B8 385200-1 2002 Homeland Delense Bonds (Series 1) 331418 Nejghborhood Park improvemants $ 191,424
2 584 A86200-3 2002 Homeland Dalense Bonds (Series 3) 331418 Nelghborhond Park Improvements $ 30,616
v {1467 385200-8 2002 Homeland Defense Serles 1 Interast Posl 06-30- 331419 Nelghborhood Park Improvams & 42,008
a
2 G
9 @ TOT AGTUAL PROJECTED
Y B 35§§1A FUND GRAND TOTAL o /7 g 264,135 T
ol 2. A v L
inllisted by:  Orlando Diex Ga%a:é - ‘ﬁf_’ - {Z‘a
Project Managas: Caplial improvemesnls
Approved by;  Nelson Cundras Dats: é: - 2*—/_’ 2
Team Leader: Gapital Improvements Sigpélum
g Accepted by:  Gary Fabilkant . o Daie: _____Z__é' - V/?_
o Assislant Direelor: Copital Improvamenls Sig naiu% l/
< | Verified by:  Edwige De Crumpe Dale:
5} Piogram Conlrals Stafl Signalurs
] . x{ 4
« | Reviswed by:  Yvaite Bmith Dale:
b3 Admintslrator: Budget . Birector: Bugigal f o )
Autharized by : Alice N. Bravo, PE 7 ,,/‘:’"J s %f‘*"“’“ Dale: 6'" 7 { (//
Director: Gapllal ImprovemedTs /22:3/{
Authorized by : Emesl Burkeen /1;?& /{éfb[ffdw/' Dale; Qf/ﬁ/«:;
Drector: Parks & Recteation f Bignature
ORIGINAL TO; Malante Whilaker | Cenlial Improvemenis 8th Floor e
. Ruceipt of PAF by Danotie Perez - CIP Public Relations Coordinalor J ( L{\
o
g Project MUST be Presented to the Bond Oversight Board Datd Rece ved { signa rini
Exeegited PAF MUST be siectronically distributed 1o 1 oswine indlviduals:

Birestor of the Cliont Departmeni, ¥veotts Smith, Edwige De Crumpe, Sanlor Project Manager and Projact Manager.

PAF FORM Printed on: 6/9201D Page 2 0f 2 PAF FORM GREATED ON 103106




3. Town Park — New Playground & Surface

NAME OF PROJECT: TOWN PARK - NEW PLAYGROUND & SURFACE
TOTAL DOLLAR AMOUNT: $384,000

SOURCE OF FUNDS:Homeland Defense Bonds Seties 3/Neighborhood Park Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Removal of existing old playground and install new playground with rubber

surface which replaces existing sand-based area.

Location: 971 NW 2 Street

HD/NIB MOTION 10-26

A MOTION TO FUND THE TOWN PARK - NEW PLAYGROUND & SURFACE.

MOVED: R. Powers
SECONDED: M. Cruz
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

4. Henderson Park — New Playground Equipment & Rubber Surface

NAME OF PROJECT: HENDERSON PARK -~ NEW PLAYGROUND EQUIPMENT & RUBBER
SURFACE

TOTAL DOLLAR AMOUNT: $52,000
SOURCE OF FUNDS:Homeland Defense Bonds Series 3
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: [nstallation of new playground equipment and new rubber surface replacing
existing sand-based area in the tot lot playground.

Location: 971 NW 2 Street

HD/NIB MOTION 10-27

A MOTION TO FUND THE HENDERSON PARK - NEW PLAYGROUND EQUIPMENT & RUBBER
SURFACE.

MOVED: R. Powers
SECONDED: P. Perez-Cisneros
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

. NEWINFORMATION ITENM:
1. Maximo Gomez/Domino Park Restroom — Design Services

NAME OF PROJECT: MAXIMO GOMEZ/DOMINO PARK RESTROOM — DESIGN SERVICES
TOTAL DOLLAR AMOUNT: $55,530

SOURCE OF FUNDS:Homeland Defense Bonds Seties 1 & 3 — Neighbothood Park Improvements and Seties 1
Intetest

ACCOUNT CODE(S): _331419

DESCRIPTION OF PRO]ECT Demolish exlstl.ﬂg stand-alone restroom building, except exterior wall
hat shall « il

Restroom Buildin

containing facilities for men and women, storage space, janitor closet, and an extetior masonty dumpster enclosure.
1n addition, comply with ADA

fequirements,

Location: 801 SW 15 Avenue




Alice N. Bravo, P.E., Director, CIP Department, stated that the plan is to reconstruct the
majority of the facility, leaving one wall up that house the slectrical connsctions for the
lighting of the entire park. The project will go through the normal bidding process. The
Department will be meeting with the Parks Department to coordinate the timelines for
construction activities to be worked info the procurement schedule. The design work for
the project has already been completed through a miscellaneous contract. Ms. Bravo
stated that she would come back to the Board with the results of the bid process.

Iv. EOLLOW-UP ITEM:
» HD Interest Spreadsheet

Pilar Saenz-Gonzalez, Assistant Director, CIP Department, reviewed updates to the HD
spreadsheet. She stated that a status column was added to provide an at-a-glance update
on the siatus of projects. She stated that the updated form alsc includes information on
earmed interest by series as well as unspent interest by project, as requested by the Board
at a previous board meeting,

Alice N. Bravo, P.E., Director, CIP Department, reviewed the new color-coded columns and
their meanings and information the Board could expect to learn from each column on the
Project Analysis Form (PAF).

V. CHAIRMAN OPEN AGENDA:

VL. ADDITIONAL ITEMS:

» HD/NIB Oversight Beard Bylaws
HD/NIB MOTION 10-28
A MOTION TO INCLUDE A DISCUSSION REGARDING AN UPDATE TO THE HOMELAND

DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD BYLAWS AT THE
NEXT AUDIT SUBCOMMITTEE MEETING.

MOVED: R. Powers
SECONDED: P. Perez-Cisneros
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

HD/NIB MOTION 10-29

A MOTION TO ADJOURN TODAY’S MEETING.

MOVED: P. Perez-Cisneros
SECONDED:; R. Powers
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.




CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/26/11 DISTRICT: __ Citywide
NAME OF PROJECT: MUSEUM PARK PHASKE I - DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: John De Pazos {(305) 416-1094
C.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30538

2. BUDGETARY INFORMATION: Ase funds budgeted? [ [YES [[NO  Ifvyes,
TOTAL DOLLAR AMOUNT; 367,382,250 of which $100,000 was previounsl roved 1/22/08: cugrent!
requesting $236,522 for final design of Phase I Improvements
*Note: Pending CRA Contribution
SOURCE OF FUNDS: Homeland Drefense Bond Series ¥ — Bicentennial Park Improvements, Contribution from

General Fund and Sunshine Seate Financing Commmission No. 1 & 2
ACCOUNT CODE(S): 331418

If grant funded, is there a City match requirement? [ ] YES INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [[] YES [ NO Account Code(s):
Lstimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Depastments who provided input:
DRESCRIPTION OF PROJECT: Construction of a multi-use park with restaurant, underground parking and

museum site.

LOCATION: 1075 Biscayne Boulevard

ADA Complian? P YES [JNO [ N/A

Approved by Audit Committee? B YES [JNO [[]N/A DATE APPROVED: _7/19/11
Approved by Bond Oversight Board? [ YES [JNO [JN/A DATE APPROVED: _7/26/11
Approved by Commission? O YEs [JNO [JN/A DATE APPROVED: _7/28/11
Revisions to Original Scope? I YES [J NO (If YES sce Item 5 below)

‘lime Approval [ 6 months [] 12 months Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptoal cost estimate been developed based upen the Initial established seope? || YES ] NO  1f yes,
DLSIGN COSI:

CONSTRUCTION COST:

1s conceptual estimate within project budget? [YEs[]NO

If not, have additional funds been identified? Oyes[]NO

Source(s) of additional funds:

Approved by Commission? [[]¥ES [[]NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [¥ES [INO [[]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact dyes[INO HOW MUCH?
Have additional funds been identified? ] YES [ NO
Sourec(s) of additional funds:

Ttine impact
Approved by Commission? ves [INO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [J¥YES NC []N/A DATFE APPROVED:

6. COMMENTS:

APPROVAL: DATE: 7/26/11
BOND OVERSIGHT BOARD

Enclosutes: Back-Up Materials DIYRES NG



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Albert Sosa, P.E, Director pate: July 12, 2011 rie: B-30538
Capital Improvements

sussecT: Project Funding

Museum Park
rrom: John De Pazos,
Capital improvements REFERENCES:

EncLosURes:  PAF

The above named project requires the following:

Description:

The project scope of work consists of the design and construction of a multi-use park along
Biscayne Bay east of Biscayne Blvd.

Justification:

This project is a District Priority.

Funding:

Funding is available from Homeland Defense Series 1, Sunshine State Financing, and
Contribution from General Fund.

JopP

ce: Elia Nunez, Sr. Project Manager, Capital Improvemeants
File




PROJECT ANALYSIS FORM CIP Date Prepared:

Capital Improvements & Transportation NON-GIP [] VERSION:
PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture |
PROJECT NAME: Museum Park PROJECT NO: B-30538
ADDRESS ! LOCATION: 1076 Blscayne Blv, DISTRICT: 1,2.3,4,5
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: § 6,241,771.75
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 67,382,250.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: $ 6,241,777.90
CLIENT CONTACT: Ermnest Burkeen TEL.: {305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: John DePazos {CIP) TEL.: 305-416-1004 FUND SHORTFALL: % (81,148,472.10)
CONSTR. MANAGER: Nelson Cuadras {CIF) TEL.: 305-416-1254 PROGCUREMENT: Conventional
DESIGN SCHEDULE BiD SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  11M0/2008 START: 111012008 ADV: 11212012 ADV: START: 552012 START:
END: 1202012 END; AWARD: 2{2{2012 AWARD: END: 61512013 END:
% : 07/02/09| Bid :
Conceptual % Plans Date id Opan Pajd to Date
Date: % of Phase: 300% NTPR Date: % Paid
PRODUCTION PHASE (3-DES) %of | Pre-Design | % of | Current Design | % of . Design Phase Paid to | to Date
Est. Design Const Estimate Const Post-Bid Dafe
Consullant; 1752 COOPER, ROBERTSON & PARTNERS CODE | Const SL 4
1 Prime Basic Design Fee - Cooper Robertson 1.01 e 10,0% § 5,991,600 § 5,991,000 $ 4,152,527
2 Master Planning - Cooper Robertson 1,02 0.2% $ 100,000 3 100,000 $ 100,000
3 CIP-Design Management 1,04 07% § 424,071 3 62,263 $ 62,263
4  Biscayne Engineering 1.01 02% % 120,535 i 120,531 % 119,871 ‘_
5 Miami-Dade County 1,01 0.0% § 2,082 $ 2,082 | $ 2,082
6 Advertising 1.01 _ 0.0% $ 2,000 3 781 $ 781
7
8
9 —_—
17} 10
-
g PRODUCTION TOTALS $ 6,539,688 | 5 6,276,657 || $ 4,437,524
4} " - - -
Fre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
. 4-C g g
: CONST. PHASE ( ON) ) Construction by PM Esfimate Orders Paid to Date to Dafe
3 Contracior. 0000 To be Assighed CODE
b
[+ 1 Construction Cost {Prime Contractor) Phase | 2.00 100% % 7,710,382 _
= | 2 Const Contingency Allowance Phase | 2.00 6% § 771,038
@ [ 3 Construction Cost (Prime Conlractor) Phase Il TBO 200 100% $ 46,830,000
: 4 Const. Contingency Allowance Phase || TBD 2.00 10% § 4,683,000
5 2.00
a —
E 3]
o CONSTRUCTION TOTALS $ 59,994,420
=
P Estimated Construetion | Curront Consfruction Consfruction Construction % Pald
:ﬁ CONST. ADMIN. (8-CEO) CODE Administration Administration Estimate Administration Admtm?franon Phase o Date
Paid to Date
[
© 1 Construction Engineering Observation {CEQ) Consultar  3.01
ﬂ 2 Const. Mgnt by CIP Const. Mgr 3.02 07% % 424,071 $ 96 $ 96
o 3
Y —
o, 4 — —_—
5
6
CONSTRUCTION ADMINISTRATION TOTALS $ 424,071 | % 9 || $ 96
Esfimated Current Administrative Administrative Administrative Phase | % Pafd
i i to Dat
ADMIN, EXPENSES (S-ADM) CODE Administrative Expenses Estimale Expenses Paid to Date o Dafe
Expenses
1 CIP Department (Mgmi./Budget/Procurement/Comm.) 4.00 0.7% 3% 424,071 3 49,918 i 49,919
2
ADMINISTRATIVE EXPENSES TOTALS § 424,071 [ § 40919 || § 49,919
Estimated Additional Current Additional Additional Project Additional Tasks Paid te | % Paid
ADDITIONAL PROJECT TASKS GODE Tasks Tasks Estimate Tasks Date fo Date
1 O I
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Estimated Post-Big Paid to Date
M - PROJECT GRAND TOTAL E— —— E——
B-No,  B-30538 Loy A A $ 67,382,250 | § 6,326,672 || § 4,487,539

PAF FORM Printed on: 7M11/2011 Page 1 of 2 PAF FORM CREATED ON 10/31/06



Construction of a multi-use park with restaurant, underground parking, and museum sites.

o
PO
e
.
O
o
o
Operating Cost Associated with Project: IYEAR 1 'YEAR 2 IYEAR 3 IYEAR 4 'YEAR S YEAR B
Client Approval: Pieter Bockwey Date:
Director: Community Redevelopment Agency Signature
Project is Located in District 2 but is cansidered a Citywide Project.
Pending Appropriation Approval at 07/22/2011 Commission Meeting to Move Balance of Award 1647 HD2 $236,521.72.
Pending CRA Contribution fo Project.
8
o
zZ
AVAILABLE FUTURE
fu’ AWARD NAME AND NUMBER -
;—: 1055 385200-1 2002 Homeland Defense Bonds (Series 1) 331418 Bicgntennial Park improvements 3 100,000
3 [1103 382001 Contribution From General Fund 131418 Bicentennial Park improvements 3 50,778
8 1464 B8B8Y60 Sunshine State Financing Commission Number 1 331418 Bicentennial Park improvemes $ 75,634
a 1496 888961 Sunshine State Financing Commission Number 2 331418 Bicentennial Park improvemen $ 6,015,466
=
jon ]
W FUND GRAND TOTAL B-No. B-30628 ACTUAL FROJECTED
AN ORI —_—— -~ % 6,241,778 , ri
7 % I Fd
Initiated by: John DePazos Date: 7//// //
Project Manager: Capital Improvements !
Approved by Marcel Douge Date: Z
Team Leader Design: Capital Improvemenis
Approved by: Nelson Cuadras Date: 7"'“/ ;*“ / /
§ Senior Construction Manager
= Schedule Verified By: John DePazos . Date:
< Project Manager Signature
E Reviewsd by: Edwige De Crumpe ) 7 ij/j‘f Yvette Smith Date:
::i Program Gontrol Managér 7t Administrator; Budgel Difegtor: Budget /
> | Verified by: Ernest Burkeen M? ,P&V"é“’v/ Date: 7 /2 /w/
Director: Parks & Recraation f’ Signature
Authorized by Pieter Bockweg ) pd Date: 5
Director: Gommunity Redevelopment Agency Signature 7// ’{//{
o
Authorized by Albert Sosa, PE . Date:
Director: Capital lmprovement Signatire < /
ORIGINAL TO: Melanie Whitaker / Capltal Improvements 8th Floor H Jmtltals
Receipt of PAF by Capital Improvements Program Public Relations CGoordinator / } ’ %//Zﬁ -‘ZA)/\
i
: Wi e A
= Project MUST be Presented fo the Bond Oversight Board Date Received / Signature or lnitials

Execuied PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvetle Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 7111/2011

Page 2 of 2

PAF FORM CREATED ON 10/31/06
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
PREVIOYs;
Y
C wi FQ}Q L[ TE D APPROVED
1L DATE: _1/22/08 DISTRICT:
NAME OF PROJECT!: DITIONAL SERVI TO THE MUS PARK MAST SCOPE
FEE. :

INITIATING DEPARTMENT/DIVISION: Planning and Capital Improvements Program

INITIATING CONTACT PERSON/CONTACT NUMBER: John De Pazos {305) 416-1094
C.L.P. DEPARTMENT CONTACT: _QlaO, Aluko (3051 416-1280
RESOLUTION NUMBER: CIP/PRQOJECT NUMBER: B-30538

2, BUDGETARY INFORMATION: Are funds budgeted? [}JYES [[[NO If yes,
TOTAL DOLLAR AMOUNT: §1 ‘Additignal ices totali 05 and from

$100,000 ixs Homeland Defense)
SOURCE QF FUNDS: Bicentennial Park Improyvements

Tf grant funded, is there a City match requirement? [] YES O No
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES [[]NO Account Code(s)
Estimated Operations aad Maintenance Budget

3. SCOPE OF PROJECT;

Individuals / Departments who provided input;
DESCRIPTION OF PROJECT: This is a professional services agreement with Cou 1 B

prgvxdg ;; agggr plan fot the Bmegtgngggl Park “Museum Park Mlarm” mggtgr plgg The pg_g;gg: ;g ﬂs];s Qf

ADA Compliant? |_| YES | NO [ N/A

Approved by Audit Committeer B vEs [INO [JN/A DATE APPROVED: __1/15/08
Approved by Bond Oversight Board? [ YES [JNO [[JN/A DATE APPROVED: _ 1/22/08
Approved by Commission? []yes CIN0O [JN/A DATE APPROVED:

Revisions to Oxginal Scope? [ ¥ES F1NO (If YES see Item 5 below)

Time Approval [ ] 6 months []12 months  Date for next Oversight Board Update;

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost ¢stimaie been developed based upon the initial established scope? [_] YES [[] NO  Ifyes,
DESIGN COST!
CONSTRUCTION COST:
{5 conceptual estimate within project budget? [JYES[]INO
If not, have additional funds been identified? Jyes{JNO
Source(s) of addidonal funds:

Approved by Commission? ] vEs [JNO ] N/A DATE APPROVED:
Approved by Bond Oversight Board? O vEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact Clyes]NO HOW MUCH?
Have additional funds been identified?  [[] YES [2] NO
Source(s) of addidonal funds:

Time impact
Appraved by Commission? [Jyes {INO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [CJyEs [JNO [ N/A DATE APPROVED:
6. COMMENTS: 1
Pan /4
FE L /L
APPROVAL: T'E; /22/08

BOND OVERS T BOAR

1 Enclosures: Back-Up Materdals [ YES [ NO



AGENDA ITEM SUMMARY FORM

FILE ID: 08-0bo /3

Date: 12/19/2007 Requesting Department; Planning
Commission Meeting Date: 1/10/2007 District Impacted: 2
Type: P Resolution [ ] Ordinance [ ] Emergency Ordinance [ ] Discussion Item

[ ] Other

Subject: Additional services to the Museum Park Master Plan Scope of Work and Fees.

Purpose of Item:

Resolution authorizing an increase in the amount of the negotiated professional services agreement
with Cooper Robertson and Partners LLP for additional services required for the Master Planning to
the Museum Park Project. Increasing the total by $185,005.00 to an amount not to exceed
$1,585,000,00, authorizing the City Manager to execute an amendment to the agreement in
substantially the aftached form.

Background Information:

The City of Miami entered an "agreement" with Cooper Rbertson and Partners to develop a master
plan for Museum Park pursuant to resolution 05-0113 on February 24, 2005, amended by resolution
06-0082 adopted on February 9, 2006 for an amount not to exceed $1,399,995. Additional services
needed to complete the project requires an increase of the amount from $1,399,995 to an amount not
to exceed to $1,585,000. Eighty Five Thousand Five Dollars ($85,000,00 from account
00001,351000.53100 and One Hundred Thousand Dollars ($100,000.00 from CIP Project No,
B30538

Budget Impact Analysis

NO Is this item related to revenue?

YES  Is this item an expenditure? If so, please identify funding source below,
General Accouni No: 00001.351000,531000
Special Revenue Account No:
CIP Project No: B30538

NO Is this item funded by Homeland Defense/Neighborhood Improvement Bonds?

Start Up Capital Cost: $0.00
Maintenance Cost: 0

Total Fiscal Impact: $0.00
Final Approvals

[ {SIGN AND DATE)

CIP b(’i b2 Budget ¥\ 2\ B Holo
If using or receivingionpital fonds vl ) 7 ) y/
Grants — Risk Management
] = . . e ,,-‘ i

Purchasing LLMJMQ%, Dept. D:rectgy{fg? e Y ,//( T
Chief City Manager’ V’ j,i T

Page 1 of 1




City of Miami i el
35G0 Pan Arnerican Drive
Miami, FL 33133
www.ci.miami.fl,us

Text File Report

File ID: 05-00087 Type: Resalution Status: Passed

Enadtment #; R-05-0113 Enactment Date: 2/24/05
Controlling Body: Office of the City

Introduced: 1/31/05
. Clerk

Version: |

A RESOLUTION QF THE MIAMI CITY COMMISSICN, WITH ATTACHMENT(S),
AUTHORIZING THE CITY MANAGER TO EXECUTE A NEGOTIATED PROFESSIONAL
SERVICES AGREEMENT, IN SUBSTANTIALLY THE ATTACHED FORM, WITH COOPER,
ROBERTSON AND PARTNERS, TO PROVIDE A MASTER PLAN FOR THE MUSEUM QF
SCIENCE (B30169) AND THE MIAMI ART MUSEUM (B301 70), COLLECTIVELY KNOWN AS
BICENTENNIAL PARK "MUSEUM PARK MIAMI" MASTER PLAN, IN THE AMOUNT NOT TO
EXCEED $1,344,455, FOR THE CONTRACT COSTS AND AN AMQUNT NOT TO EXCEED
$55,545, FOR ADDITIONAL COSTS INCURRED BY THE CITY OF MIAM! FOR SAID PROJECT,
ALLOCATING FUNDS IN THE AMOUNT NOT TO EXCEED $650,000, FROM CAPITAL
IMPROYEMENTS PROJECT ("CIP") NQ. 333143, THE AMOUNT NOT TO EXCEED $650,000,
FROM CIP NO. 333144 AND THE AMOUNT NOT TO EXCEED $100,000, FROM AVAILABLE
SOURCES TO BE IDENTIFIED BY THE CITY MANAGER AND REPORTED TO THE CITY

COMMISSION NO LATER THAN MARCH 24, 2005.

WHEREAS, the City of Miami {"City") held a charrette and numerous public meelings regarding the future of
Bicenlennial Park and in Ry, 2000, the trustees of the Miami Art Museum snd Miami Museum of Science adopled ajoint
resolution establishing the coliaborslive goal of creating "Museum Park Miami" in Bicentennial Park: and

WHEREAS, Request for Qualiﬁ cations ("RFQ") No, 03-04-022 was issued to secure a mulli-disciplinary team of
consultants with demonstrated experience in waterfront Jandscape srchitecture and urban design-to create a Master Plan for

Bicentennial Park "Museum Park Miami," for the Office of the City Manager; and |

WHIIEREAS, ten (10} prdposals were received and evaluated by the Evalualion’ Committee, and short listed to four (4)
proposers for oral presentations; and .

WHEREAS, following ora) presentations, the Evaluation Commitlee recommended that the City negotiate a Professional
Services Agreement ("Agreement") with the top-ranked f{irm, Cooper, Robertson and Partners, and shauld negoliations fajl

* o negoliate with the second-ranked firm, EDAW, Inc,; and

WHEREAS, shovld negotialions fail with the top two-ranked firms, the Evaluation Comminee wili reconvene to.
determine ils recommendation regarding the firm ranked third (Hargreaves Associates); and

WHEREAS, pursuant to Resolution No. (4-0344, adopted May 27, 2004, the City Commission accepted the
recommendation of the City Meanager approving the findings of the Evaluation Commitee, pursuent to RFQ No. 03-04-022

Printed on 1/13/2006

Cuy of Miarm Page |



exceed $100,000, from available sources to be identified by the City Manager and reported o the City Commission no later
than March 24, 2005,

Section 3. This Resolution shall become effective immediately upon its adoption and signature of the Mayor. (2)

Cry of Miami . Pege 2 Printed on 1/13/2006




2. Additional Services to the Museum Park Master Plan Scope of Work
and Fees

NAME OF PROJECT: ADDITIONAL SERVICES TO THE MUSEUM PARK MASTER
PLAN SCOPE OF WORK AND FEES

TOTAL DOLLAR AMOUNT: $1,585, 000 {Additional setyices totaling $185.005 and from this
amount $100,000 is Homeland Defense)

SOURCE OF FUNDS: Bicentennial Park Improvements

DESCRIPTTON OF PROJECT: This is a professional setvices apreement with Cooper Robertson
and Partners to provide a master plan for the Bicentennial Park “Museum Park Miami” master plan,
The project consists of consteuction of a multi-use park with restaurant, underground parking, and
museums sites (Funding for re-platting of site only).

HD/NIB MOTION 08-03

A MOTION TO FUND THE ADDITIONAL SERVICES TO THE MUSEUM PARK
MASTER PLAN SCOPE OF WORK AND FEES.

MOVED: E. Broton
SECONDED: R. Lambert
ABSENT: L. Cabrera, R. De La Cabada, G. Reshefsky, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present, with the exception of Vice Chairman Manolo Reyes, who voted no.

3. Fire Station #11 — Design and Construction

NAME OF PROJECT: FIRE STATION #11
TOTAL DOLLAR AMOUNT: $5,208,047

SOURCE OF FUNDS: Neighborhood Fire Stations & Training Facility

DESCRIPTION OF PROJECT: The project consists of Design and Construction of approx,
11,200 SF. two bay apparatus fire rescue facility, The facility would include all typical fite station
amenities for fire rescue personnel plus two lieutenants and a captain. The project inclades
allowance for demolition of an existing fire station and site development including parking spaces for
15-18 vehicles and landscaping. Also, the project includes s water main improvement and new
stgnalization.

HD/NIB MOTION 08-04

A MOTION TO FUND THE FIRE STATION # 11 - DESIGN AND
CONSTRUCTION.

MOVED: M. Reyes
SECONDED: E. Broton
ABSENT: L. Cabrera, R. De La Cabada, G. Reshefsky, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present,

3 January 22, 2008




CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/26/11 DISTRICT: __ 2

NAME OF PROJECT: MORNINGSIDE PARK A/C, WINDOWS AND INTERIOR REMODELING
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305) 416-1254
C.ILP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-39910N

2. BUDGETARY INFORMATION: Are funds budgeted? [ [YE [NO  TIfyes,
TOTAL DOLLAR AMOUNT: $170,000 was previously presented ag

Improvements
ACCOUNT CODI(S): 311712 & 331419

If grant funded, is there a City match requivement? [] YES Owo
AMOUNT? EXPIRATION DATE:
Are matching funds budgeted? [ YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Resurface floor with epoxy finish, change windows to impact glass in office, arts

and craft; and multipurpose rooms. Add new A/C equipment and duct worl at multipurpose room and miscellaneous
painting,

LOCATION: 750 NI 55 Terrace

ADA Compliant? YES [ |NO [ N/A

Approved by Audit Committee? K yos T NO [[JN/A DATE APPROVED: _7/19/11
Approved by Bond Oversight Board? ] YES [JNO [ N/A DATE APPROVED: _7/26/11
Approved by Commission? [Oves TINO [(IN/A DATE APPROVEID: _7/28/11
Revisions to Original Scope? [JYES ] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [] 12 months Date for next Oversight Board Updaie:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 2 conceptual cost estimate been developed based upon the initial established scoper [ YES [[] NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:

Is conceptual estimate within project budgee? O yeEs[]NO
If not, have additional funds been identified? OYEsONO
Source(s) of additional funds:

Approved by Commission? [yEs [TINO [TIN/A DATE APPROVED:
Approved by Bond Oversight Board? [3v¥ES [JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Diescription of change!

Fiscal Impact CIYES[CINO HOW MUCI?
Have additional funds been identified? [ YES [ NO
Source(s) of additional funds:

Time inapact
Approved by Commission? ] vEs [(INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? O vEs [ NO [IN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE: 2/26/11
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials B YES[ ] NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO! Albert Sosa,P E. Director
Capital Improvements Program

FROM: J Puentes,R.A. PM
Capital Improvements Program

DATE: July 11, 2011 FILE: B-39910N

SUBRJECT: Project Analysis Form
Morningside Park B/C, Windows
and Interior remodeling

REFERENCES:

ENCLOSURES: Project Analysis Form (“PAF')
GEC Associates Proposal

Your signature on the attached Project Analysis Ferm 1s required to initiate the
construction process for the above named project.

Deseription:

The project scope of work consists primarily of the following,

* Replacement of the existing windows te impact glass on Multipurpose room Arts

and Crafts and Office

* Additicn of new A/C system ( eguipment and ductwork )at Multipurpose roocn

Resurface flocr with epoxy finish

Miscellaneous painting

Justification:

The Parks and Recreation Dept. has reqguested the items under description above in
order to improve the present facility to a more user friendly environment to

conduct a wide variety of activities..

The Parks and Recreaticn Dept.

has reguested from CIP to manage the selection

design, the bid process and construction of the improvements

Funding:
Current funding in the amount of $170,000.00 is sufficient to construct these
improvements.

Jp/Ip

ce: Yvette Smith, CIP Administrator, Strategic Planning, Budgeting, and Performance Department

Marcel Dougé, Senior Project Manager,

Capital Improvements Program




PROJECT ANALYSIS FORM cip Date Prepared: 11-Jul-2014
Capital Improvements & Transportation NON-CIP [ VERSION Fel{ 10
PROGRAM| 331-Parks and Recreation | AREA] 2-Recreation & Cuiture ]
PROJECT MAME: Marningside AJC, Windows and Interior remodeling - D2 PROJECT NO: B-39910N
ADDRESS ! LOCATION: 750 NE 55 Terr DISTRICT; 2
PROJECT TEAM: Vertical PROJECT CONTRACTED COST:
CATEGORY: Parks and Recreation CURRENT PRCJECT EST, COST; § 170,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: $ 170,000.00
CLIENT CONTACT: Emest Burkeen TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGM MANAGER: Jose Puentes {CIP) TEL.: 306-416-1275 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: JOC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTLAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 4/15/2011 START: ADV: 5M8/2012 ADV: 74812011 START: 811512012 START:
END: 452012 END: AWARD: 762012 AWARD: 772212011 END: 12M6/2012 END:
% H Q611511 8; .
Conceptual % Plans Date 5/11]8id Opan Paid to Date
Date: % of Phase; 100% NTP Dato: % Pald
PRODUCTION PHASE (3-DES) %of | Pre-Design % of | Current Design | % of v-Bid Design Phase Paidto 1o Date
. : Est. Design | Const Estlmate Const Fost-Bi Date
Consultant: 0000 To be Assigned CODE | Const
1 Quiside Consult.-Prime Basic Des. Fee 101 80% § 9,600 B
2 CIP-Design Management 1.02| 50% § 6,000 | 50% 3 5,726
3 Gen. Production Phase Conting. 1.2 44% 5 5,000
4 GIR In-House-Basic Design Fee 1.02 50% % 5,726 n
b
6
7
8
E PRODUCTION TOTALS $ 15,600 | § 16,462
n
8 CONST. PHASE (4-CON) Pre- Destgnl Estimated | Current Clons!ructmn Bid Resufts & Change Cons!r.ucﬁon Phase % Paid
. Construction by PV Estimate Ordlers Paid to Date fo Date
-1 | Contractor: 0000 To be Assigned CORE
=
E 1 Const Cost (Prime Contractar) 200 100% § 120,000 ¢ 100% % 104,100
[+ 2 Const, Contingency Allowance 2,00 10% § 10,410
=] 3 PemilFee 2.00
ol 4
=
< CONSTRUCTION TOTALS $ 120,000 | § 114,510
[~]
1T} Estimated Consfruction| Currant Construction Construction Constryction % Paid
< | CONST. ADMIN. (8-CEO) CODE Atministration Administration Estimate Administration Admmfs'rraﬂon Phtase | lo Date
= Paid to Dafe
& | 1 Const Engs, Obs. (CEQ) Consut 3.01 -
w 2 Consl. Mant by CIP Const. Mgr 302 50% & 6,000 5.0% § 5,726
- 3  Const, Insp, by CIP Inspector 3.02
;J-‘ 4 JOC Admin.-The Gordian Group 3.03 ] 1.95% % 2,340 | 2.26% § 2,674
ol I
Ol 6 B
s - - — —
n_ 7 [
8
CONSTRUCTION ADMINISTRATION TOTALS $ 8,340 | § 8,300
Estimated Current Administrative Administrative Administrative Phase | % Paid
1 ) i 1 fo Dat
ADMIN. EXPENSES (6-ADM) COBE Administrative Expenses Estimate Expenses Paid to Date 0 Date
Expanses
1 CIP Depl (Gen. Admin. Feesy 7 4.00
2 i
ADMINISTRATIVE EXPENSES TOTALS
Estimated Addifional Current Additional Additional Profect Additional Tasis Pald to | % Paid
ADDITIONAL PROJECT TASKS Cope Tasks Tasks Esflmate Tasks Date to Date
1 OTHER EXPENSES (7-OTH) 7.00 $ 30,738 }
2 :
ADDITIONAL PROJECT TASKS TOTALS $ 30,738
Pre-Design Estinated Post-Bid Paid to Date
- . PROJECT GRAND TOTAL =le-heslan e I a— —
B-No.  B-39910N : $ 143,940 | § 170,000
PAF FORM Printed on: 7/11/2011 Page 1 of 2 PAF FORM CREATED ON 10/31/06



Resurface fioor with epoxy finish, change windows lo impact glass in Office, Arts and Craft; and Mulipurpese rooms. Add new A/C equipment and duct work at Multipurpose room and
miscellaneous painting.
w
o
o]
O
17]
[
Qo
w
=
[s]
i
o
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6
Client Approval: Ernest Burkeen Date:
Direclor: Parks & Recreation Signature
g
]
=
o AVAILABLE - FUTURE
e AWARD NAME AND NUMBER
(]
[}
o 1584 385200-3 2002 Homeland Defense Bonds {Series 3) 311712 District(2) Neighborhoo Quality of Life $ 100,600
8]
7
o 1684 385200-3 2002 Homeland Defense Bonds (Series 3) 331412 Kelghborhood Park Improvements 3 70,000
=
5 -
L FUND GRAND TOTAL B-No.  B-39910N ACTUAL PROJECTER
o oAl LAk $ 170,000
Initiated by: Jose Puenies Date: -I - Mr > “
Project Manager: Capital Improvements
Approved by: Marcel Douge Date: —k - [ l ~11
Team Leader Dasign: Capital Improvements ’ vy
Approved by: Nelson Guadras Date: 7"’ / / - l ,
g Saniar Construction Manager /
I [Schedule Verified By:  John DePazos Date: 7 ~7 / /
o Project Manager W
il
2 | Reviewed by: Edwige De Crump‘@ 71/ / Yvette Sm]th'{\b ’,\ Date:
:(1 Program Conlrol Managef 7 Administrator: %I\Cj};ﬁl Direcior: Budgel
= | Verified by: NiA Date:
Assistant Director: Capilal Improvements Signature
Authorized by : Ernest Burkeen P Date:
Director: Parks & Recreation Signature
Authorized by : Albert Sosa, PE Date: 7/!/ /}' {
Directar: Gapilal Improvement Sigrature i "
_ | ORIGINAL TO; Melanie Whitaker / Capital Improvements 8tk Floor Iruutalsl
» Receipt of PAF by Capital Improvements Program Public Relations Coordinator [
8 5_ { /jﬂ/
] . .
2 Project MUST be Presented fo the Bond Qversight Board Date Received / Signature or Inltlals

Execuled PAF MUST be electronically disfributed to the following individuals:
Birector of the Client Department, Yveite Smith, Edwige De Crumpe, Senlor Project Manager ancl Project Manager,

PAF FORM Printed on: 7/111/2011 Page 2 of 2 FAF FORM CREATELD ON 10/31/08
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Proposal - Category Summary

Juiy 08, 2011 .
Job Order Construction Services

380.B39910N.00 |Morningside Park Recreation Building improvement

Submitied By: GEC Associates, Inc.
8487 NW 12 Street
Miami, FI 33172

JOC Master Contract:  08-3141 Base Year (2)

Froject Duration:
Job Order Notes:

COST BREAKDOWN (by Category Section) Total
Category - 01 - General Requirements: $1,194 .18
Category - 02 - Demolition: $11,358.30
Category - 03 - Doors: $2,789.42
Category -~ 04 - Windows: $8,735.45
Category - 05 - Drywall: $1,374.41
Category - 06 - Floor: $27.476.92
Category - 07 - Paint: $3,239.38
Category - 08 - Stucco: $3,917.06
Category - 08 - Air Conditioning: $318.64
Category - 10 - Electrical: $4,537.25
Category - 15 HVAC: $36,158.62 ;
Category - No Category Input: $3,000.00 |
o $104,099.63

Project Proposal‘Tota!

This work order proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due o rounding of the line totals and sub-totals.

Proposal Checklist

[ Detailed Cost Proposal [ _| Non-Prepriced Backup [__| Computer Disk/Slectronically [ ] Drawings/Submittals

D Subcontract Pian/Self Performance

LUTS Exeigfez, President Date
[ have reviewed and acknowledge the Scope of Wark, Lump Sum Price and Quantities for generat conformanace with the

design concept and contract documents and beiieve them o be correct to the best of my knowledge, This siatement
shall not relieve the contractor from compliance with Project Plans and Spacifications,

July 08, 2011 Page { of 2



HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENTS BOND OVERSIGHT BOARD
PROJECT ADJUSTMENTS COMMISSION MEETING 2/24/11

B-30574 - Grand Avenue Landscape
Lighting

atlorises
(136,695.00}

136,6595.00

HD Grand Ave improv
Series 1

B-33910 - Quality of Life District 2

1,057,789.00

B-306858 - 1814 Brickell Avenue Park - D2 * Includes 5347,992
reimbursement of QOL for Kennedy Parks Improvements B-
35838

$ {1,057,789.00)

HD Bonds - Series 3

B-39910 - Quality of Life District 2

(290,000.00)

B-30734 - Virginia Street hetween Bird Ave and US1 & Misc.,
Grove Street sidewalks and Lighting - D2

5 290,000.00

HD Bonds - Series 3

B-30317 - Morningside Pk Shoreline
Stab.

{4,754.02)

B-35853A - Virrick Park New Pool Facility

S 4,754.02

HO Neighberhood Park
Series 1

B-75814 - Armbrister Recreation
Building Improvement

(35,634.36)

B-35853A - Virrick Park New Pool Facility

$ 35,634.36

HD Neighborhood Park
Series L

B-30317 - Mofﬁfﬁgside Pk Shoreline
Stab.

(42,303.30)

B-35853A - Virrick Park New Pool Facility

5 42,303.30

HD2 Neighborhood
Park

B-75840 - Dorsey Parlk Building
Renovation Expansion

{52,563.25)

B-35853A - Virrick Park New Pool Facility

$  52563.25

HD2 Neighborhood
Park

B-30325 - Miamarina E-ﬁﬂergency Pier
Repairs

(306,378.28)

B-35853A - Virrick Park New Pool Facility

5 306,378.28

HD 1& 2- Interest Post
9-30-06

B-30145 - Néiéﬁborhood Gateways -
District 5

{100,000.00}

B-35883A - Hadley Park Youth Center and Field Improvements

$  100,000.00

HD Bonds - Series 3

B-35872 - African Square Park
Recreation Building Improvements

{183,240.00)

B-35883A - Hadley Park Youth Center and Field Improvements

$  183,240.00

HD Bonds - Series 3

B-40665 - Brentwood Village Project

{676,382.00)

B-35883A - Hadley Park Youth Center and Field lmprovements

5  676,382.00

HD Bonds - Series 3

B-39910 - Quality of Life District 2

{56,000,00)

B-39910M - Legion Park Windows and Paint Interior - D2 QOL

$  5000.00 |

HD Bonds - Series 3

B-35904 - Neighborhood Parks
Improv. Contingencies - ADA
Madificationg

{70,000.00)

B-39910N - Morningside ADA, A/C, Windows and interior
Remadeling

S 70,000.00

HD Bonds - Series 3

B-39910 - Quality of Life District 2

{100,000.00)

8-39910N - Morningside ADA, A/C, Windows and Interior
Remadeling

$  100,000.00

HD Bonds - Series 3

B-30121 - Historic Preservation
Initiatives - City Hall

{394,169.45)

B-70100 - Gusman Hall Improvements / Repairs

S 394,169.45

HD Bonds - Series 3

Land Acquisition

(3,797.59)

B-72803 - Fire Station Equipment and Furniture Replacement

5 3,797.59

HD Neighborhood Fire
Series L




DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: _1/26/10 DISTRICT: __2
NAME OF PROJECT: VIRGINIAKEY B ORTH POINT MOUNTAIN BIXE TRAIL
INITIATING DEPARTMENT/DIVISION: Patks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Collin Worth (305) 416-1022
C.ILP, DEPARTMENT CONTACT: K
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _B-30184A 4

2. BUDGETARY INFORMATION: Are funds budgeted? [XYES [ INO  Ifyes,
TOTAL DOLLAR AMOUNT: $11,646

SOURCE OF FUNDS:
ACCOUNT CODE(S):

If grant funded, is there 2 City match requirement? [ YES [ NO
AMOUNT:_____ EXPIRATION DATE:
Are matching funds budgeted? [JYES [|NO Account Code(s):
|Bstimated Operations and Maintenzace Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: ) .
DESCRIPTION OF PROJECT: ession ices for creation of m in hike trail in conjunction with si
impr c to be'provided by Miami-Dad 2} 2 wer Drepa ject includes hid gxpest tral

site.

ADA Compliant? [X] YES [ NO [ N/a

Approved by Audit Committee? YES [INO [ N/A DATE APPROVED: _1/20/10
Approved by Bond Oversight Board? L] YES [ NO [[IN/A DATE APPROVED: _1/26/10
Ap'prnved by Commission? C1vEs [INO [IN/A DATE APPROVED:
Revision{s) to Oxiginal Scope? []YES [JNO (If YES ses Item 5 below)

Time Approval [7} 6 months [] 12 months  Date for next Oyersight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptaal cost estimate been developed based upon the inidal established scope? [ YES [ NO Ifyes,
DHESIGN COST: _ :
CONSTRUCTION COST: ‘
I3 conceptual estimate within project budget? [JYeE$[]NO
If not, have additional funds been identifled? Clyes[JNO
Source(s) of additionsal funds:

Approved by Comunission? ] YES D NO I N/A DATE APPROVED:
Approved by Bond Ovessight Board? O yes ONO [JN/A DATE APPROVED:

- |5, REVISIONS TO ORIGINAL SCOPE
Tridividuals / Departments who provided inpue

Justfications for change:

Description of éhange:

Fiscal Impact OyesONO HOW MUCH?
Haye sdditional funds been identified? [ YES [ NO
Source(s) of additicnal funds:

Time impact
Approved by Commission? [JvEs [INO [[JN/A DATE APPROVED:
Approved by Bond Owversight Board? [JYES [JNO [JN/A DATE APPROVED:

6, COMMENTS:

T
APPROVAL: WM DATE: ___1/26/10

BOND OVER; 9/14'1" BOARD
v ’ Enclosures: Back-Up Matedals D VES [ NO

"




PROJECT ANALYSIS FORM

Capital Improvements & Transportation

NON-CIP []

ciP

Date Prepared:

VERSION

20-Jul-2011

PROGRAM] 331-Parks and Recreaiion | AREA[ 2-Recreation & Culture |
PROJECT NAME: Virginia Key Beach North Point Mountain Bike Trails PROJEGT NO: B-30184A
ADDRESS/ LOCATION: 3861 Rickenbacker Causeway - Virginia Key Beach Park DISTRICT: 2
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: § 9,052.51
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 9,052,51
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 11,646.00
CLIENT CONTACT: Ernest Burkeen TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Collin Worth (CIP) TEL.: 305-4181022 FUND SHORTFALL:
CONSTR. MANAGER: Collin Worth (CIP) TEL.: 305-4161022 PROGUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 115/2010 START: 116/2010 ADV: ADV: START: 81172010 START: 1210513
END: 3M5/2010 END: INER2010 AWARD: AWARD: END; 9/156{2010 END: 02/2511
nepstilg U Plang Date Bid Opoen:
&mw}o;ﬂmi % ‘( Ll Bald to Date
Date: % of Phass! % NTE Dt % Paid
PRODUCTION PHASE (3-DES) % of |Pre-Design Est.| % of | Gurrent Design | % of . Design Phase Paid to |to Date
Post-Bid
Consultant: 0000 To be Assigned cope | Const Design Const Esfimate Const Date
1 Qutside Consuliant - Prime Basic Design Fee 1,01 $ 8,124 | 100.0%)
2 CIP - Design Management 1.04 $ 25 | 100.0%)
3 General Production Phase contingency 1.01
4
P PRODUCTION TOTALS $ -1% K -1 § 8,149 |
-
‘é’ CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction | Bid Results & Change ||Construction Phase Paid| % Paid
© ' Construciion by PRI Estimate Orders to Date to Date
o | Contractor: 2414 Metro Express, Inc. CODE |
«
=] 1 F.F.E. Allowance 3.00 50% % 5,501 50% % 5,691
z 2 Construction Gost (Prime Confracior) 200 100% $ 5000 100% % 5,000 $ 836 16.7%
< 3 G tion Confingency Allowance 2.00 0% $ 500 10% § 500
o 4
=
< CONSTRUCTION TOTALS $ 11,0911 % 11,091 | $ - 1$ 836"
=]
:': Esfimated Construction | Current Construction Construction Construction % Paid
< | CONST. ADMIN. {8-CEO) CODE Administration Adminlstration Estimate Administration Admiinistration Phase | to Date
= Paid to Date
'
v 1 Construction Engineering Observation (CEQ) Censultan 3.01
l 2 Construction Management by CIP Construction Manage 3.04§ 50% § 555 | 50% % 555
:; 3 Construction Inspeciions by CIP Inspector 3.02 b 50 $ 50 | 100.0%,
w| 4 JOC Administration - The Gordian Group 3.03 $ 18 $ 16 | 100.0%
-
o 5
E GCONSTRUGTION ADMINISTRATION TOTALS $ B55|% 5851 % 67 || § 67
Estimated Current Administrative Administrative Administrative Phase | % Paid
s . ; . fo Dat
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Esfimate Expenses Paid to Date 0 Uate
Expenses
i CIP Department {Mgrnt/Budget/Procurernent/Comm. ) 4,00
2
ADMINISTRATIVE EXPENSES TOTALS 3$ -3 -1% & -
Esfimated Addifional |Current Additional Tasks Additional Project Additional Tasks Paild to | % FPaid
ADDITIONAL PROJECT TASKS CODE Tasks Estimate Tasks Date to Date
1 .....
ADDITIONAL PROJECT TASKS TOTALS $ -8 -1% -1 % -
Pre-Deslon Estimated Post-Bid Paid to Date
B-No. B-30184A PROJECT GRAND TOTAL )
e —— 3 11,646 | § 11,646 [ $ 67 H$ 9,053 78%

environmental management.

'PE

PAF FORNI Printed on: 7/21/2011

Page 1 of 2

Professional services for creation of mountain hike trail in conjunction with site improvements provided by private funder, Expert trail builder will coordinate tralls, construction crews and

PAF FORM CREATED ON 10/37/06




Operating Cost Associated with Project: IYEAR 1 IYEAR 2 IYEARD  IYEARAM IYEAR & i YEAR &
s ; ; !
Chient Approval Albert Soga, P.E, Data;
Director: Capital improvements Signajure
3
=
L - AWARD NAME-AND-NUMBER - IR . : o IR L
1053 385200-1 2002 Homeland Defense Bonds (Seriea 1) 331418 Virginja Koy Park Improvamants $ 11,646
o
CFUNDGRANDITOTAL . U Bilp, e AGIUAL . RROJEGTER
N Fim . fy i JU— f
niiatod by: Collin Worts B AW . A
Projact Manager; Capital laip Slgna&ﬂﬁ I
Approved by: Neison Cuadras (CHP} ol L N AW ; Dater -?.- 2 ﬁ‘“" ! ’
‘Team Leader Design: Capital impravemenis Signaluy
Approved by: Dats:
g Teant Leader Cognlnction: Capital [Bprovemants Signalure
o Schetlte Verifiet By:  NIA Date;
o Hignaturs
O | Reviewed by: Edwige De Grumpe Yvaite Smith Date:
: CEP Control St Adminisirator Budget (irector: Budget
= | Verfied by NIA Date;
Slgnature N /
Authorized by * Athert Sosa, P.E, Date: ///‘2"5 { /
Direcior: Gapital Improvements Signature e
Autheetzed by : Atice M. Bravo, P E, Drater
-Assifant Cily Manager Sigralure
DRIGINAL TO: Melanie Whitaker{ Cagltal Imgmvemanls 5H3 Bloor Iniﬂtalsi
Racelpt of PAF hy Capital improvements Program Fublic Relations Coordinator ) P mng,
8 DI Ml H i
2 Frofect MUST be Presemted to the Bond Oversight Board Dae Reselvfd 1 Signaturs of inftials

xpciied PAF MUST be eleetronipaily distributed io ihe folowi
DHrecter of the Client Duparliment, Yvotte Sabihy, Edwine Do Crompe, Senler Project Manager and Projost Banager,

PAF FORM Printed on: TL2012011

ifjetividaly:

Page 2 0f2

PAF FORM CREATED ON 103186




PREVIOUSLY APPROVED

Homeland Defense Neighborhood Improvement
Bond Oversight Board

PROJECT ENGAGEMENT FORM

CAPITAL IMPROVEMENTS PROGRAM DATE PREPARED: 1/21/2010
PROJECT PHASE: CONSTRUCTION VERSION: 1
PROJECT NAME: Virglnla Key Beach North Point CONSTRUCTION COST REQUEST 3 5,000,600
Mountain Blike T‘I’H'I|S ‘
1ADDRESS/LOCATION: 3861 Rickenbacker Cswy - Virginla CONSTRUCTION CONTINGENCY § 500.00
Key Beach Park
PROJECT TEAM: Parks Vertlcal CIP - CONSTRUCTION MANAGEMENT: | & 555,00
5%
CATEGORY: Parks and Recreatlon MISC, SERVICES - F.F.E. 3 -
CLIENT DEPT: Parks and Recreation GENERAL PRODUCTION PHASE $ 5,591.00
] CONTINGENCY:
CLIENT CONTACT: Ed Blanco MISC, SERVICES - SURVEY: s -
DESIGN MANAGER: Collin Worth
CONSTR. MANAGER: Collin Waorth AMOUNT HQFUNDS 51 1’ 646,00
. REQUESTED (DESIGN
PHASE}:
EST. DESIGN START: 2/15/2010| {TOTAL AMOUNT OF HD ALLOCATED: ] -
EST. DESIEN END; 4/30/2010] |AMOUNT HD FUNDS PREVIDUSLY s -
APPROVED:
TOTAL AMOUNT: S 11,646,00
PROJECT NO.: B-30184A
DISTRICT: 2 NAME DOLLAR AMOUNT
PROJECT BUDGET: §11,646| |OTHER FUND SOURCE: 1 nga
PROJECT EST, DESIGN:  [N/A OTHER FUND SQURCE: IF MORE THAN
ONE N/A
PROJECT EST, COMNST.:  |N/A FUTURE FUND SOURCES: 7
PROCUREMENT TYPE: Design/Build
EST. CONSTRUCTION START: 2/15/2010
EST, CONSTRUCTICN END: 4/30/2010

PROJECT SCOPE: Project includes hiring of expert trall bullder who has laid out plans for nearly 7 miles of mountain bike tralls at the North Point of Virginla
Key Beach. There will be a 2 mile perimiter/family [oop, as well as a 4-5 milas of diverse single track course ranging from easy, medlum, and diffflcult skill,
level trails, Trail builder will lead MD-WASD work crews to construct the park, Slgnage as well as cable or rope and stakes to keep people on the path at the

more dangerous parts. New entance gate will heed to be installed at site entrance.

PROJECT JUSTIFICATION: Upon passage of a motion at the Cliy of Miami Commission meeting on October 8th, 2009, the Clty Manager has requested the

construction of mountaln bike trails at Virginia Key Beach Park North Point,




3. New Dinner Key Marina Dockmaster Building — Design Services

NAME OF PROJECT: NEW DINNER KEY MARINA DOCEMASTER BUILDING = DESIGN
SERVICES

SOURCE OF FUNDS:
ACCOUNT CODE(S):

TOTAL DOLLAR AMOUNT: $3.583,084 ($482,178 is Homeland Defense)
DESCRIPTTON OF PROJECT: Design & construction of a new thiee-story, 7,000 sf. dockmaster office building

that will consist of support spaces on the eround floor (limited pagking, storage, laund customer service spaces on
the second floor (lounge, computer area, librarv, showers-restrooms, convenience store) and administrative spaces on

the third floor (offices, conference room, restiooms, storage, utility), ‘The building is to include plaza atea and covered

balcony for events and customer's functions.

HD/NIB MOTION 10-02

A MOTION TO FUND THE NEW DINNER KEY MARINA DOCKMASTER BUILDING - DESIGN
SERVICES.

MOVED: P. Perez-Cisneros
SECONDED: R. Powers
ABSENT: H. Arza, G, Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of Chair Solares.

4. Virginia Key Beach North Point Mountain Bike Trails

NAME OF PROJECT: VIRGINIA KEY BEACH NORTH POINT MOUNTAIN BIKE TRAILS
TOTAL DOLLAR AMOUNT; $11,646

SOURCE OF FUNDS:
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT": Professional services for creation of mountain bike trail in conjunction with site
improvements to be provided by Miami-Dade Water and Sewet Department. Project includes hiring of expert trail
buﬂder Who has laid out plans for neatly 7 miles of mountam bike trails at the North Point, There will be a 2 mile

level trails. "Frail builder will lead MIDD-WASD wosk crews to construct the park. Signage, as well as guide cable or
rope and stakes to keep people on the path at the more dangerous parts. New entrance gate will need to be installed

as site,

HD/NIB MOTION 10-03

AMOTION TO FUND THE VIRGINIA KEY BEACH NORTH POINT MOUNTAIN BIKE TRAILS.

MOVED: H. Willis
SECONDED: R. Lambert
ABSENT: H. Arza, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of Vice Chair Aedo.

5 January 26, 2010




5. Williams Park New Community Building

Alice Bravo, Director, CIP Department, reported that construction on the project has fairly advanced
with the building coming out of the ground. The anticipated completion date is late July 2011.

6. Athalie Range Park Soccer/Football Field Improvements

Alice Bravo, Director, CIP Department, reported that the project is significantly advanced.
Construction completion is anticipated for December 2010.

Carlos Vasquez, CIP Department, reported that the project is currently on budget.
7. Bicentennial Park/Museum Park Mooring Bollards

Alice Bravo, Director, CIP Department, reported that the project was initially delayed due to a bid
protest. The protest was withdrawn and construction has been advanced.

8. Virginia Key Beach Notth Point Mountain Bike Trails

Alice Bravo, Director, CIP Department, reported that the clearing of vegetation for establishment of
the trails has begun. Volunteer groups have brought in the necessary construction squipment and
an expert is being provided to assist with the clearing for the trails. There is probably about another
month's worth of work remaining. The project is currently on budget.

9. Virginia Key Beach Park Trust — Save the Carousel

Guy Forchion, Executive Director, Virginia Key Beach Park Trust, reported that the project was
completed February 2009. The Trust matched a $50,000 grant from the District 2 quality of life
funds to complete the purchase and install ation of the carousel.

10. Virginia Key Beach Park Trust - Capital Related Consulting Additionat Funding and
Scope of Work Change;

Guy Forchion, Executive Director, Virginia Key Beach Park Trust, reported that the project was
related to a buoy line that was installed offshore on Bear Cut. Eleven buoys were installed. The
project was completed December 2009,

11. Virginia Key Beach Park Trust Varicus Projects  AND
12. Virginia Key Beach Park Trust Additional Projects

Guy Forchion, Executive Director, Virginia Key Beach Park Trust, reported the following:

Water Fountain Installation: Completed. A change was made to the project that included mobile
watering stations.

Outdoor Shower Installation: One outdoor shower was installed outside of the existing bathhouse
and shower facility. There is a northern restroom where additional sither outdoor showers would be
installed or portable showers, which can come in and out depending on crowd usage on the
northern end of the park. The project is still under review.

Swimming Area ldentification: This project dealt with a number of different items from research and

study for safe swimming on the property on to installing safety signage to keep people out of the
water where currents may be dangerous. Signage has been installed, but what is still pending is

) November 23, 2010
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

COMPLETED

1. DATE: _G/23/09 DISTRICT: _D4
NAME OF PROJECT: SHENANDOAM PARK IMPROVEMENTS PHASE IV
INITIATING DERPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Gilbert Hensc (305) 416-1279
CIP.DEPARTMENT CONTACT: .
RESOLUTION NUMBER: CIF/PROJECT NUMBER: _B-30304

2. BUDGETARY INFORMATION: Are funds budgeted? [XYES [JNO  Ifyes,
TOTAL DOLLAR AMOUNT: $709.106.00

SOURCE OF FUNDS: Neighbothood Pagk Improvements

ACCOUNT CODE(S): 331419

If grant funded, is there a City match requirement? Cy¥es [INO

AMOUNT:____ EXPIRATION DATE:
Are matching funds budgeted? [ YES [JNO Account Code(s)
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
" [Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: PHASE 1V: Remodel the Recreation Building, install a new HVAC

system. install new insulation and ceiling drywall. install new movable partition, construct 2 new addition
for Aris and Craft, and remodel the restroom facility.

ADA Compliant? BJ YES [ NO [ N/A

Approved by Andit Committee? ¥ES [INO [[IN/A DATE APPROVED: _ 6/16/09
Approved by Bond Oversight Board?  [[] YES [JNO [[JN/A DATE APPROVED: __6/23/09
Approved by Commission? O YEs [JNC [IN/A DATE APPROVED:

Revision(s) to Orginal Scope? [JYES [[INO (If YES see Item 5 below)

Time Approval []6months []12monthse  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 2 conceptual cost sstimate been developed based upon the initial established scope? [| YES [ NO  If yes,
DESIGN COST: i
CONSTRUCTION COST: . _
Is conceptual estimate within project budget? Oves{|NO
If not, have additional funds been identified? OJyes[JNO
Source(s) of additlonal funds:

Approved by Commissiorlx? [OYES [(INO [[|N/A DATE APPROVED:
Approved by Bond Oversight Board? O vEs [JNO [IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Descdption of change:

Fiscal Impact JYES[|NO HOW MUCH?
Have additional funds been identified? [ YES [ NO
Source(s) of additlonal funds:

Time impact
Approved by Comumission? [vEs UINO []N/A DATE APPROVED:
Apptoved by Bond Cversight Boasd? CJves TINO [IN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE: ___6/23/09

Enclosuses: Back-Up Matertals 4] YES [ | NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Albert Sosa, P.E. DATE: 7/13/11 FILE:
Director
Department of Capital Improvements

SUBJECT: Shenandoah Park Improvements
Completion of project

FROM: Nelson Cuadras % ( REFERENCES: Project B-30304
Senior Construction Manager
Department of Capital Improvements ENCLOSURES: P.AF.Rev5

Description:
Revised final P.AF. including all expenses incurred for project B-30304 to submit to the Bond
Oversight Board.

Justification:
The project has been compieted and is now occupied.

Funding:
385200-1 2002 Homeland Defense Bonds (Serles 1) $244,332.00
385200-1 2002 Homeland Defense Bonds (Serles 1) $335.00
385200-1 2002 Homeland Defense Bonds (Serles 1) $1,173,238.00
385200-1 2002 Homeland Defense Bonds (Series 1) $176,762.00
385200-3 2002 Homeland Defense Bonds (Serles 3) $1,000,000.00
382001 Contribution From General Fund $6,600.00
367001 Impact Fees $2,000.00
387001 Impact Fees $8,085.00

Total funding: $2,611,352.00

cc. Edwige de Crumpe
Marcia Lopez
Yogesh Shah
Mayren Franco



PROJECT ANALYSIS FORM cip Date Preparad: 13-Jui-2011
Capital Improventents & Transportation NoN-CIP [ Veraion
proorAM| 331-Parks and Racrention | argA] 2.Recreatlon & Culture |
PROJECT NAME: Shaenandoah Park Improvements PROJECT NO; B-30304
ADDRESS { LOCATION: 2111 SW 19 Streat DISTRICT: 4
PROJECT TEAM: Verlical PROJECT CONTRACTED COST: § 1,870,080.26
CATEGORY: Patks and Recreation CURRENT PROJECT EST, COST: § 2,635,184 .00
CLIENT DEPT: 58-PAR-Parks and Reciealion CURRENT FUNDS: § 2,611,352.00
CLIENT CONTACT: Efmest Burkeen TEL. (305} 416-1253 FUTURE EUNDS:
DESIGH MANAGER: Andre Bryan {018 TEL.: 305-416-1211 FUND SHORTFALL:
CONSTR. MANAGER: Nalson Cuadras (CIP} TeL,: 3054161254 PROCUREMENT: Joc
DESIGN $CHEBULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED AGTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 6112003 START: ADV: ADV: START: GR0IZ08 START: 1012108
END: 43072008 END: AWARD: AWARD; 8202009 ERD: 33072041 ENG: 0520111
Goneepiust % flane Date 814 Dpen:
Paid to el
Datat % ul Phese B9 FEP Date 1208 Rt to e % Paid
FRODUCTION PHASE (3-DES) 9% of |Produsign Est, | % of | Corrsm Desfgn | % of Postbid Design Phase Pald to | 1o Date
Consultanl: 2820 R.E. Chishelm Architects { Gopst |  Design- | Gonst |  Estimate | Const Dato
1 Chdside Consultent - Prime Basie Design Fes £.04 134% % 207, 873 3 250,408
2 CIP - Produciion Management 1.04 G0% § 11,524
@ 3 {esign Management t.02 % 19,442
E PRODUCTION TOTALS $ 284,897 ¥ 269860 | 95%
o
o Proe Dosign Bstimated | Current Constrection | Bid Resulty & Change || Construetion Phase Pald | % Pald
R 4-CO
“d CONST, PHASE { N} Construction by PH Estftnate Ordars to Date to Date
= | Contragtor; 05 Carivon Construction Corporation - JO{
5 S
E 1 Construclion Cost {Prime Conlractor) 20 00 ¢ 1,447,787 & 1,166,408
« | 2 Const Contingency Allowance 2.00 % § 0000
o | 3 Ghange Orders Constrution 2.0 G% § PLET 3 280,422
= 4 last C.O. 2.00 ] 26060
<«
a CONSTRUGTION TOTALS 3 1,850,470 3 1,442,930 93%
w
I Estimated Construetion |  Carrent Constrigtion Conatruction Cangtruciion % Patd
é CONST. ADMIN. {8-CEQ) Adwilnistration Admilnlstraiton Bstimate Admintstration Administration Phase | le Dale
- Pald to Date
e
l‘fl 1 Construglion Menagement by CIP Conslruciion Manags  3.02 50% % 77,524 3 56,880
- 2 JOC Admin.-The Gordian Group 3.0 1.55% § 30,234 ] 18,285
o] 3 Construclion Inspaction 302 5 364
‘.‘.,* CONSTRUCTION ADMINISTRATION TOTALS § 10¥, 188 $ 108,868 | 101%
Q
g:. Eatimated Current Admintsirative Admindstraiive Admipistrative Phage | 5 Paid
ADMIN. EXPENSES ‘B'ADMI Adminlstrative Exponsos Eslimate Expenges Pald to Date to Date
Exponsng
1 CIP Deparlment (MgmiiBudgelProsuementiComn. } 400 23% 3 36,065 3 48,202
2
ADMINISTRATIVE EXPENSES TOTALE $ 36,068 $ 48,202 | 134%
Estimatod Additlenal | Current Addftfonal Tasks | Adoitfosal Profect Adeiitfonal Tasks Paid o | % Pald
ADDITIONAL PROJECT TASKS Tasks Estinate Tashs Dare to Dare’
1 ECQUIPMENT (5-E0W 5.00 5 350 3 350
2 OQTHER EXP {f-OFH) - 3 H55.640 )
3 |
ADDITIONAL PROJECT TASKS TOTALS 5 455 966 § 350 0%
Bre-Desi Esiimaled Fosi-Bid Paid to Date
BNo. B-30304 OJEGT GRAND TO Erediesian Estimated Faer-tid Boid to Pt
$ 2538184 | § <11 § 1,870,008 T1%
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a
Oparating Cost Assoclated with Project: YEART IYEAR 2 IYBEARS  YEARJ IYEAR & i YEAR G
PAF FORM Printed on: 7/24/2011 Page 1 of 2 PAF FORM CREATED ON 10431704



Cltenl Approval: Albert Sosa, P.E. Date:
Director: Capital Improvements Slgnature
PAF revision was due 1o funiing gap for Phase IV,
¢
2
B AVAILABLE FUTURE
AWARD NAME AND NUMBER
386200-1 2002 Homeland Defense Bonds (Serles 1) 311714 Distriet{4) Neighborhood Quality of Life $ 244,332
m 1085 385200-1 2002 Homeland Defense Bonds (Serles 1) 311714 District{d) Nelghirorhood Quality of Life $ 335
: 385200-1 2002 Homelend Defense Bonds (Serles 1) 331419 Nelghberhood Park Improvem $ 1,173,238
o 1058 385200-1 2002 Homeland Defense Bonds (Series 1) 331419 Nelghborhood Park improvem § 176,762
9, 1584  385200-3 2002 Homeland Defense Bonds (Serles 3) 331419 Neighborhood Park Improvem $ 1,000,600
Q 382001 Contrlbutlen From General Fund 331369 Park Facilitles Generat linprov $ 6,600
_§ 367001 Impact Fees 331372 Coconut Grove Residential Pa $ 2,040
n 367001 Impact Fees 331371 Downtown Resldential Park Ry $ 8,005
FUND GRAND TOTAL B-No, B-30304 AGTUAL ROJECTED
$ 2,811,352
Initiated by: Nelson Guadras (CIP) pate: " 7—f A— 1|
Project Manager: Capital Inprovemants
Approved by: Nelson Cuadras (CIP) Date; 7'""/ 3“" {
Team Eeader Design: Capital improvements !
Approved by: Date:
g Team Leader Cosntruetlon: Capital Impravernants Signature
" Schedule Verified By: Date;
o Public Works: Transportatio . Slgnature
2 | Reviewed by: Edwige De Crumpe {32 2 fﬁ/ ' Yvatto Smith Date:
: CIP Control Stalf = Administrator; Budget Directer: Budget
> | Verified by; Date:
Assistant Dlreclor; Capital Improvements SIQnature ]
Authorized by : Albert Sosa, P.E. Date: 7 // 5 / !/
Director; Capital Improvements slgn%ﬂ / L i
Authorized by ; Ernest Burkeen /M 4{ i Date: 77( -g/ 207 I
Director; Parks & Reereation Ignature 4 ’
ORIGINAL TO: Melanie Whitaker / Capital inprovements 8th Floor / T Inﬂlﬁ;F
g Receipt of PAF by Capital Improvements Program Public Relations Coordinator »—7 } J ) ’ M W (,/\_, f
. wﬁ e
2 Project MUST be Presented fo the Bond Oversight Board " Dfte Recembd { Signature or Initials ™

Exectted PAF MUST he efectronicaliy distributed to the following fndividuals:
Director af tha Cllent Department, Yvette Smith, Edwlge De Crumpe, Senlor Project Manager and Projact Managar.

PAF FORM Printed on: 7/13/2011

Page 2 of 2

PAF FORM CREATED ON 10/31/06



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola O. Aluke DATE: 08/11/08  FILE:
Director
Depariment of Capital Improvements

SUBJECT: Shenandoah Park / Recreational

Building Renovation

FROM: Gillbert Henric i REFERENCES: B-30304
Construction Manager Il
Department of Capital improvements ENCLOSURES: PAF REV04

Description:

Phase IV: Remode! Bullding, Install a New HVAC System, Install New Insulation and Ceiling
Drywall, install new Movable Partition, Construct & new addition for Arts and Crafts, and

Remodeling of Restroom facillty.

Justification:

Upgrade existing Buiiding, convert exisiing space in three different rooms for the need of
different activities, Bulid up new Arts and Crafts reom and update to ADA restroom facility.

Funding for all four Phases:

385200-1 Homeland Defense Bonds (Series-1) $ 1,604,867.00
385200-3 Homeland Defense Bonds (Series-3) 336,966.00
382001 Contributions from General Funds . , ‘ 6,600.00
367001 Impact Fees 33,817.00

$1,872,160.00

Totat funding confributed For Phase IV is $709,108.00.

cc.  David J. Mendez, P. E. Assistant Director, CIP
Nelson Cuadras, Senior Construction Manager, CIP
Yvetie Smith, CIP Administrator




PREVIOUSLY APPROVED, - i

PROJECT ANALYSIS FORM Date Prepared: | 11-Jun-2009
Capitat Improvements & Transportation NON-CIP [] VERSION ey :
" PROGRAM| 331-Parks and Recreation | AREA] 2-Recreatlon & Culture
PROJECT NAME: Shenandoah Park Improvements PROJECTNE:  B-30304
ADDRESS / LOGATION: 2111 SW 19 Streat DISTRICT! 4
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: §  1,263,044,08
CATEBORY: Parls and Recreation PROJECT EST. COST: $  1,872,150.00
CLIENT DEPT: 58-P&R-Patks and Recreation CURRENT FUNDS: &  1,872,160.00
CLIENT CONTACT: Ed Blanco TEL: (305) 418-1253 FUTURE FUNDS:
DESIGN MANAGER: Andra Bryan (GIP) TEL: 305-416-1211 FUND SHORTFALL:
CONSTR. MANAGER: Gilhert Henrle (CIP) TEL: (305)416-1279 PROCUREMENT: Joc
EST. DESIGN START: 0Bf17103 EST, BID ADY. EST, CONSTRUCTION START! 05/20/08
EST, DESIGN END: 04730108 EST. AWARD DATE: EST. CONSTRUCTION END: 12/20/09
FRODUCTION PHASE (3-DES) % of | 4e g Design % of PIM/OM % of Contractad
Consultant: 2820 R.E. Chishoim Architects [[CobE | Const Const | Commitments || Const. Design
1 Oulside Consultant - Prime Basic Design Fes 1.01 [ 12.9% $ 199,310.00
2 CIP - Production Management 1.04] BO0% §  77,500.00
2 3 Miso, Servigas-Other o1 | 0% §$ 1,200.00
o 4
(o]
S PRODUCTION TOTALS Estimated PMI/CN Commitments Contracted
14 $ 278,010.00 5 249,510,00
b8
E CONST. PHASE (4"CON) Contracted Construction
¢ | Contractor: 05 Carivon Construetion Corporation - Jo{ CODE A/E Estimated {Formal Bld, informal Bid
< Construction by PM PRI/CM Commitments or JOC Method]}
Q 1 Construction Cost {Prime Contractor) 2.00 B0% § 1,400,000.00
i 2 Const. Contingency Allewance 2.00 10% § "150,000.00
3
o
Estimated PM/CM Commitmants Contracted
W CONSTRUCTION TOTALS
< $ 1,660,000.00 $ 911,840.01
§ CONST. ADMIN. (8-CEO) CODE | A/E Estimated CEOQ PM/GH Commitments Contracted CEO
0 1 Construction Management by GIP Construction Manager  3.04 | 50% % 77,600.00
E 2 JOC Admin.-The Gordian Grotp 303 | 2.0% § 3022500
3
[
hy Estimated PRM/CM Commitments Contracted
CONSTRUCTION ADMINISTRATION TOTALS
3 b $ 107,725.00 $ 86,279.07
o
f | ADMIN. EXPENSES (6-ADM) CODE | A/E Estimated ADMIN | PM/CM Commitments Contracted ADMIN
1 CIP Department (Mgmt./Budget/Procurement/Comm.) 400 23% §  36,086.00
2
Esfimated PM/CWM Commitments Contractad
S TOT.
ADMINISTRATIVE EXPENSE ALS $ 36,086.00 3 36,066.00
ADDITIONAL PROJECT TASKS CODE | A/E Bstimated Tashs | PM/CM Commiiments Contracted TASKS
1 EQUIPMENT {56-EQU) 5001 % 350.00 [ 350,00
2
Estimated PMICN Commitments Cantracted
ADDITIONAL PROJECT TASKS TOTALS N 350,00 s 350,00
= Eetmated PMICI Commitment Contracted
gstimate ommitments ontracte
" ) D L ———— e T Tr———
B-30304 PROJEGT GRAND TOTA $ 1,972,180.00 $ 1,263,044.08
PAF FORM Printed on: 64 1/2008 Page 1 of 2 PAF FORM CREATED ON 10/31/06




PHASE I: Instell bollards along 8W 22 Ave, Impiove SW 17 Alley, construct a dralhage systarn and replace fence and wind sereen. PHASE 11: New pool henfer
systerm and medify related piping and elscirles) systems. PHASE lI: New irrigation end dralnage systams, grade and sod the fleld. PHASE IV: Remodel the
w |Recreation Bullding, Install a new HVAG system, Install New Insulatlon and ceillng Drywall, Install new Movabls Partition, construet a new addition for Arts and
g Craft, and Remodellng of Restroom faclllty.
4]
tn
|
6}
1}
=
Q
14
n,
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR &
PAF revision was due fo funding gap for Phase |V,
2
3| AVAIEABLE - . FUTURE -
: : AWARD NAMEAND NUMBER N
385200-1 2002 Homeland Defanse Bonds (Serles 1) 311744 District{4) Nelghborhoud Qualll $ 244 332.00
,TI 1085 385200-1 2002 Homeiand Defense Bonds (Serles 1) 2311714 District{4) Nelghborhood GQuality] $ 336.00
3 385200-1 2002 Homeland Defensa Bonds (Serled 1) 331419 Nelghborhood Park Improveme)! § 1,173,238,11
= |1058 385200-1 2002 Homeland Defanss Ronds (Serles 1} 231419 Naighborhood Parlc lmprovamel % 176,761.88
g 3B5200-3 2002 Homsland Dafenso Bonds (Serles 8) 331419 Neighborhoed Park ImprovemEI 8 836,966.00
a 382001 Contribution From Gereral Fupd 331389 Park Facllities Genaral Improvell § 5,600.00
§ 367009 Impact Faes 331372 Cooonut Brove Residenttal Parl $ 4,180.00
i, 387001 Impact Fors 331371 Downtown Resldential Park Refl § 28,767.00
\350304 _ FUND.-GRANDTOTAL _ n o ]] '1,972,150.00°
1
Intflated by:  Gilbert Hanric l Date: 6’ f ”t Oq .
Project Manager et ,
Approved by:  Nelson Cuadras (CIP) Dae; (:i ’ "OC?
Senior Projsct Manager Signature
= | Reviowed by David Mendez Date: 6 / f 2;" E Eg
E Asslslant Direclor: Capllal Improvements naiurs N
¢ | Reviewed by:  Yvette Smith NS A Date! b! E ‘ oY
E CIP Budgat Administrator Slgnau\re
2 Verlfed by:  Thals Chaman Inklals | 7T, M|
= Program Controls Staff Signature
Accepted by :  Qla Aluko / Date: L: %
Director; Capital improvements Slgnftura -
/ [ Clusog
Approved by :  Ernest Burkeen i Date; /14 /0
Diraotor: Parks & Reoreation /ﬁignature K
ORIGINAL TO: Melanle Whitaler / 8th Floor Iniiltalsl
Recelpt of PAF by Danette Perez - CIP Public Relations Coordinator
8 (& / [¢/os
= Project MUST be Presented to the Bond Oversfght Board Date Radelved / Signatiire or yials

Executad PAF MUST be slectronfeally distributed o the following indlviduals:

Diractor of the Gllant Department, Yvelte Maragh, Edwige De Grumpe, Senlor Project Mannager and Project Mahager,

PAFE FORM Printed on: 6/11/2008
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7. Shenandoah Park Improvements Phase IV

NAME OF PROJTECT: SHENANDOAH PARK IMPROVEMENTS PHASE 1V
TOTAL DOLLAR AMOUNT: $709,106.00

SOURCY OF FUNDS: Neighbothood Park Improvements

ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: PHASE IV: Remodel the Recreation Building, install a new HVAC system,
install new insulation and ceiling drywall, install new movable partition, construct a new addition for Arts and

Ciaft, and remodel the restroom facility.

HD/NIB MOTION 09-26

A MOTION TO FUND SHENANDOAH PARK IMPROVEMENTS PHASE IV.

MOVED: G. Reshefsky
SECONDED: C. Grant
ABSENT: R. Aedo, H. Arza, L. Cabrera, K. Hancock-Apfel, R. Lambert, C. Matos, P.

Perez-Cisneros

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of Jose Solares, who voted no on the motion.

. UPDATES:
1. Additional Funding for Henderson Park New Offices/Restroom Facility

Gilbert Henric, CIP Department, reported that the project is on budget. A groundbreaking
ceremony was scheduled for May 27. A preconstruction meeting was held last week. A notice
will be given to the architect tomorrow to proceed. The plumbing issue was resolved through
the Building Department. The paperwork is being filed to give the contractor the go-ahead.

2. Additional Funding for Dinner Key Dredging
AND

3. Dinner Key Mitigation
Carlos Vasquez, CIP Department, reported that the project is in the bid process. The
recommendation to the City Manager is going to be issued probably at the end of this week.
Both projects are still under the cone of silence. The project should begin late summer 2009,
with an expected completion date at the end of the year or January 2010.

4. Dinner Key Marina Pier No. 3 Emergency Repairs
Eileen Broton stated that the project was completed May 2008, on budget.
Carlos Vasquez, CIP Department, reported that the project was an emergency project. The

project was completed within a month and a half. The project is in the process of closeout
documentation and completion of punch list items.

7 June 23, 2009
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