HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

2/26/13 — 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

VI.

APPROVAL OF THE MINUTES FOR THE MEETING OF NOVEMBER 27, 2012.

OLD BUSINESS:

1. New Fire Station No. 14

INFORMATIONAL ITEM:

1. Blanche Park Master Plan Improvements — Additional Funding

PROJECT UPDATES:

1. Legion Memorial Park Window and Paint Interior - Complete

2. Legion Park Boat Ramp Repairs- Complete

3. 1814 Brickell Park - Complete

4. 1814 Brickell Park New Playground Equipment - Complete

5. Parks ADA Madifications/District 1 — Construction Services for Curtis Park - Complete
6. Freedom Garden Statue Rehabilitation & Park Improvements - Complete

7. Hadley Park ADA and Miscellaneous Improvements - Complete

ADDITIONAL ITEMS:

CHAIRMAN OPEN AGENDA:

» 2012 Annual Report



HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

11/27/12 — 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 6:09 p.m., with the following members found to be:

Present:

Absent:

ALSO PRESENT:

Ola O. Aluko

David Berley

Eileen Broton (Vice Chair)
Mariano Cruz

David Freedman

Henry Goa

Ricardo Lambert

Robert Powers

Jose Solares (Chair)
Albena Sumner

Nelson Victor Alvarado
Manny Roche
Maria Sardifia Mann

Jeovanny Rodriguez, Assistant Director, CIP Department

Robin Jones-Jackson, Assistant City Attorney, City Attorney’s Office
Charles “Chuck” Postis, Superintendent, General Service Administration
Vivian Izsack, Construction Manager, Parks & Recreation

Daniel Newhoff, Assistant Director, Public Facilities

Anita Darbonne, Manager, Little Haiti Cultural Center

Marcia Lopez, Board Liaison, CIP Department

Wendy Jaramillo, Administrative Assistant |, CIP Department

Teri Elizabeth Samuels, Transcriber, City Clerk’s Office

1 November 27, 2012



I APPROVAL OF THE MINUTES FOR THE MEETING OF OCTOBER 23, 2012
HD/NIB MOTION 12-24

A MOTION TO APPROVE THE MINUTES FOR THE MEETING OF OCTOBER 23, 2012.

MOVED: D. Berley

SECONDED: D. Freedman

ABSENT: O. Aluko, N. Alvarado, M. Cruz, M. Roche, M. Sardifia Mann
AYE: D. Berley, E. Broton, D. Freedman, H. Goa, R. Lambert,

R. Powers, J. Solares, A. Sumner
Note for the Record: The motion passed 8-0.

II.  NEW INFORMATIONAL ITEMS:
1. Little Haiti Cultural Center Miscellaneous Repairs

NAME OF PROJECT: LITTLE HAITI CULTURAL CENTER MISCELLANEOUS REPAIRS
INITIATING DEPARTMENT /DIVISION: Public Facilities
TOTAL DOLLAR AMOUNT: $12,338 of HD funds is currently being requested

*NOTE: A total of $25,255 has been appropriated for miscellaneons repairs at Little Haiti Cultural Center

SOURCE OF FUNDS: Homeland Defense Bond Series 2 — Little Haiti Park l.and Acquisition & Development
CIP/PROJECT NUMBER: B-30890

DESCRIPTION OF PROJECT:

Repair and replace three tandem compressors Multistack units. See detailed scope attached.

LOCATION: 212-260 NE 59 Tertrace

HD/NIB MOTION 12-26

A MOTION TO VERIFY IF BOTH REPAIR ITEMS (LITTLE HAITI CULTURAL CENTER MISCELLANEOUS
REPAIRS AND LUMMUS PARK MISCELLANEOUS REPAIRS) ARE PROPER CAPITAL
EXPENDITURES.

MOVED: D. Berley
SECONDED: D. Freedman
ABSENT: O. Aluko, N. Alvarado, M. Roche, M. Sardifia Mann
AYE: D. Berley, E. Broton, D. Freedman, R. Lambert,
R. Powers, J. Solares, A. Sumner
NO: H. Goa, M. Cruz

Note for the Record: The motion passed 7-2.
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2. Lummus Park Miscellaneous Repairs

NAME OF PROJECT: LUMMUS PARK MISCELLANEOUS REPAIRS
INITIATING DEPARTMENT /DIVISION: Parks & Recreation
CIP/PROJECT NUMBER: B-30889

TOTAL DOLLAR AMOUNT: $45.000 of which $31,803 is Homeland Defense

SOURCE OF FUNDS: Homeland Defense Bonds Series 1 & 2 Interest and Safe Neighborhood Parks Bond
DESCRIPTION OF PROJECT: Contractor shall provide all labor, supervision, equipment, materials and permits,
including electrical, to perform the scope of work as noted in the attachment.

LOCATION: 404 NW 3 Street

HD/NIB MOTION 12-26

A MOTION TO VERIFY IF BOTH REPAIR ITEMS (LITTLE HAITI CULTURAL CENTER MISCELLANEOUS
REPAIRS AND LUMMUS PARK MISCELLANEOUS REPAIRS) ARE PROPER CAPITAL
EXPENDITURES.

MOVED: D. Berley
SECONDED: D. Freedman
ABSENT: O. Aluko, N. Alvarado, M. Roche, M. Sardifia Mann
AYE: D. Berley, E. Broton, D. Freedman, R. Lambert,
R. Powers, J. Solares, A. Sumner
NO: H. Goa, M. Cruz

Note for the Record: The motion passed 7-2.

[Il.  NEW BUSINESS:
1. Coral Gate Mini Park

NAME OF PROJECT: CORAL GATE MINI PARKS - DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

CIP/PROJECT NUMBER: B-30777

TOTAL DOLLAR AMOUNT: $200,634 of which $100,000 is HD funding; currently requesting $81,625 for

Design Services

SOURCE OF FUNDS: Homeland Defense Bonds Series 3 — Neighborhood Park Improvements

DESCRIPTION OF PROJECT: The design and construction of two mini passive pocket parks. The project will
consist of surveying, platting, landscaping and installation of benches.

LOCATION: Coral Gate Drive and SW 16th Street & SW 18th Street and SW 32nd Avenue

HD/NIB MOTION 12-27

A MOTION NOT TO RECOMMEND FUNDING FOR CORAL GATE MINI PARK - DESIGN SERVICES.

MOVED: D. Berley

SECONDED: R. Powers

ABSENT: N. Alvarado, M. Roche, M. Sardifia Mann

AYE: D. Berley, E. Broton, M. Cruz, D. Freedman, R. Lambert,
R. Powers, J. Solares, A. Sumner

NO: O. Aluko, H. Goa

Note for the Record: The motion passed 8-2.

3 November 27, 2012



2. Curtis Park New Pool Facility & Boat Ramp Area Improvements Design Services —
Additional Funding

NAME OF PROJECT: CURTIS PARK NEW POOL FACILITY & BOAT RAMP AREA
IMPROVEMENTS — DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

CIP/PROJECT NUMBER: B-35806 & B-35806S

TOTAL DOLLAR AMOUNT: $2,468,437 of which $122,558 HD Funds were previously approved for Design
Services; currently requesting $16,861 for Additional Design Services

*Note: Under Project B-35806S $500,000 Sanitary Sewer funding source has been allocated.
SOURCE OF FUNDS: Homeland Defense Bond Series 1, 2 & 3 — District 1 Neighborhood Quality of Life,
Neighborhood Park Improvements, Impact Fees, Sunshine State Financing Commission No. 2 and Sanitary Sewer

Component (B-358065)
DESCRIPTION OF PROJECT:

Pool Facility: Demolition of the existing pool facility and construction of a smaller swimming pool facility. The
proposed pool facility will include a 50' by 50" swimming pool with a maximum depth of 4 feet, Pool Bath House that
contains showers, toilet stalls, urinals, storage and pump room and demolition of the existing restroom building by the
baseball field, and construction of a new restroom building. The proposed building will include a storage room for
the field maintenance equipment.

Boat Ramp: Improve the function of the existing boat ramp and adjacent marine structures; Add new center pier ,
lengthen five existing boat trailer parking spaces, re-design parking lot to add ten (10) boat trailer parking spaces and

(14) fourteen regular spaces.

LOCATION: 1901 NW 24 Street

ITEM PULLED FROM THE AGENDA BY CIP ASSISTANT DIRECTOR.

Chairman Solares requested the minutes of the item from the initial funding.
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3. Shenandoah Park Ada Modifications — Construction Services

NAME OF PROJECT: SHENANDOAH PARK ADA MODIFICATIONS — CONSTRUCTION
SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

CIP/PROJECT NUMBER: B-30547G

TOTAL DOLLAR AMOUNT: $491,147; of which $91,147 of HD Funds wete previously approved for both the
Shenandoah Park and West End Park Design Services; currently requesting $286,188 of HD Funds for

Shenandoah Park Construction Services

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Neighborhood Park Improvements
DESCRIPTION OF PROJECT:

Shenandoah: Provide accessible route from the existing Pool Building to the Baseball and Softball fields. Provide an
accessible ramp at the Pool Building. Provide a complete ADA remodeling of the male & female restrooms.

West End- Provide ADA compliant signs at all ADA parking spaces. Provide an accessible door and opening at the
side entrance door. Provide an accessible door with adequate maneuvering clearance at the entrance of the Recreation

Center. Provide ADA signage throughout the Rec Ctr. Provide a flush valve mounted on the "open" side of the toilet
at the men's restroom at the Rec Ctr.

LOCATION: 2111 SW 19 Street and 250 SW 60 Avenue

HD/NIB MOTION 12-28

A MOTION TO FUND THE SHENANDOAH PARK ADA MODIFICATIONS - CONSTRUCTION SERVICES.

MOVED: H. Goa

SECONDED: D. Berley

ABSENT: N. Alvarado, M. Roche, M. Sardifia Mann

AYE: O. Aluko, D. Berley, M. Cruz, D. Freedman, H. Goa, R. Lambert
NO: E. Broton, R. Powers, J. Solares, A. Sumner

Note for the Record: The motion passed 6-4.
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4. Bayside Historic Signs — Additional Funding

NAME OF PROJECT: BAYSIDE HISTORIC SIGNS — DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

CIP/PROJECT NUMBER: B-39910K

TOTAL DOLLAR AMOUNT: $33,000 of which $25,000 was previously approved; currently requesting $8,000
of the remaining HD funds

SOURCE OF FUNDS: Homeland Defense Bonds Series 2 — Neighborhood Quality of Life

DESCRIPTION OF PROJECT: Replacement of existing street and/or stop signs with new historical street

and/or stop signs located within the Bayside Historic Neighborhood.

LOCATION: (1) NE 69 St and Biscayne Blvd; (2) NE 69 St and NE 70 St; (3) NE 71 St and NE 69 St; (4) NE 72 St
and NE 10 Ave; (5) NE 72 St and NE 8 Ave; (6) NE 71 St and NE 8 Ave; (7) NE 68 St & Biscayne Blvd & (8) NE 68
Stand NE 7 Ct

HD/NIB MOTION 12-29

A MOTION TO FUND THE BAYSIDE HISTORIC SIGNS - ADDITIONAL FUNDING.

MOVED: E. Broton

SECONDED: O. Aluko

ABSENT: N. Alvarado, M. Roche, M. Sardifia Mann

AYE: O. Aluko, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa, R. Lambert,

R. Powers, J. Solares, A. Sumner

Note for the Record: The motion passed 10-0.

IV. PROJECT UPDATE:
1. Moore Park New Construction

Jeovanny Rodriguez, CIP Assistant Director, stated that the original plan for the design included
keeping the existing parking lot as is, just making minor modifications, resurfacing and keeping the two
existing driveway entrances. Mr. Rodriguez stated that the plan was rejected by DOT.

Board Member Sumner stated that she met with DOT and was told that the Department submitted a
plan with one entrance and that had been approved. At no time did DOT state that it would be illegal
because it has been existing for quite some time, which would mean it is illegal now. Board Member
Sumner stated that there has been a change because she received information from the Department
that there will be two entrances at the park.

Mr. Rodriguez stated that the plan has been changed back to the original design.
Board Member Sumner stated that Mr. Rodriguez is making a representation concerning DOT that was

not made to her, which is why she requested that a staff person from DOT be present at the meeting to
clarify the situation. Board Member Sumner stated she would follow up on the project.
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V. ADDITIONAL ITEMS:

e Two-Minute Discussion Limitation

HD/NIB MOTION 12-25

A MOTION WAS MADE TO LIMIT DISCUSSION TO TWO MINUTES PER BOARD MEMBER.

MOVED: E. Broton

SECONDED: H. Goa

ABSENT: O. Aluko, N. Alvarado, M. Cruz, M. Roche, M. Sardifia Mann
AYE: D. Berley, E. Broton, D. Freedman, H. Goa, R. Lambert,

R. Powers, J. Solares, A. Sumner

Note for the Record: The motion passed 8-0.

e Resignation - Board Member Mariano Cruz

Board Member Mariano Cruz submitted a letter of resignation effective immediately.

VI. CHAIRMAN OPEN AGENDA:

e Cancellation of December HD/NIB Oversight Board Meeting
HD/NIB MOTION 12-29

A MOTION TO CANCEL THE DECEMBER 10, 2012 HD/NIB OVERSIGHT BOARD MEETING.

MOVED: D. Freedman

SECONDED: H. Goa

ABSENT: N. Alvarado, M. Roche, M. Sardifia Mann

AYE: O. Aluko, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa, R. Lambert,

R. Powers, J. Solares, A. Sumner

Note for the Record: The motion passed 10-0.
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

_/

‘@Q)/f

\J‘JR\/

1. DATE: _1/16/13 DISTRICT: __4

NAME OF PROJECT: FIRE STATION # 14 (NEW) — DESIGN SERVICES
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Bryan Thompson (305) 416-1049
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-60454 and B-604548

2. BUDGETARY INFORMATION: Are funds budgeted? [X]YES [ |[NO If yes,
TOTAL DOLLAR AMOUNT: $7,014,422 of which $1,231,467is D funds: currently requesting $796,877 for
Design Services

*Note: Under Project B-604548, $100,000 of Sanitary Sewer Bonds are allocated

SOURCE OF FUNDS: Homeland Defense Bond Series 1 & 3 — Neighborhood Fire Stattons, Sunshine State
Financing Commission No. 2 and Sanitary Sewer Component (B-604548)

If grant funded, is there a City match requirement? [_] YES [O~NOo
AMOUNT: EXPIRATION DATEL:

Are matching funds budgeted? [ YES [[JNO  Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT:
Design a 10,000 SF two-story fire rescue facility on a portion of a public park. The facility will include bays for four
trucks dorrmtoncs ofﬂcus a 1'ec1'eﬂti0n room kitchn—:n and misc(—:ﬂaucous support spaces. DLm()htl(m to lucludc the

course of securing necessary approvals for the project presentations to the Neighborhood and the Zoning Hearing

Board may be required.

LOCATION: 1800 SW 21 Avenue

ADA Compliant? P YES [JNO [ N/A

Approved by Audit Committee? Jves [ONO XIN/A DATE APPROVED: _ 1/16/13
Approved by Bond Oversight Board?  [] YES [[JNO [JN/A DATE APPROVED:. _ 1/22/13
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scoper (] YES [J NO (If YES see Item 5 below)

Time Approval [[] 6 months [] 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? CIYES[INO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? Jyes[JNoO

If not, have additional funds been identified? JYES[]NO

Source(s) of additional funds:
Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ vES [JNO [JN/A DATE APPROVED:
5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:
Description of change:

Fiscal Impact CJYES[JNO HOW MUCH?
Have additional funds been identified? CJYES[]NO

Source(s) of additional funds:
Time impact
Approved by Commission? CJvyES [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (] yes [JNO [JN/A DATE APPROVED:

6. COMMENTS;

N Vi
/ &FW DATE: 1/22/13

APPROVAL: y
BOND OVE 1{51{3 y/f BOARD

bt Enclosures: Back-Up Materials I YES ] NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

To: Mark Spanioli, P.E. Date: January 15, 2013 File: B-60454
Director And B-604548
Capital Improvements Program - Subject: PAF for Fire Station #14

PAF for Fire Station #14 — Sanitary

From: Bryan Thompson References:
Project Manager
Capital Improvements Program Enclosures: PAF’s, Conceptual construction cost estimate

For your approval, please see the attached PAF’s for the Fire Station #14 at Shenandoah Park:

Description:

Project will be to design and construct a 10,000 SF two-story fire rescue facility on a portion of a public
park. The facility will include bays for four trucks, dormitories, offices, a recreation room, kitchen and
miscellaneous support spaces. Demolition to include the removal of the existing fire station trailer,
related utilities, and select street trees, possible relocation of electrical mains and sanitary force main.
The site work will include the addition of a parking lot, service apron, new curb cuts and signalization.
As part of the enhancement of the surrounding park, a mini-soccer field will be added. In the course of
securing necessary approvals for the project presentations to the Neighborhood and the Zoning Hearing
Board may be required.

Funding:

The funding in the amount of $1,231467 is provided through Homeland Defense Bonds (Series 1 & 2),
$3,845,377 through the Sunshine State Financing Commission and $100,000 from Sanitary Sewer
bonds.

BGT/bgt

Cc: Jeovanny Rodriguez, P.E., Assistant Director, Capital Improvements Program (CIP)
Marcel Dougé, R.A., Senior Project Manager, Capital Improvements Program (CIP)



PRO]ECT ANALYSIS FORM CIP Date Prepared: | 15-Jan-2013
Capital Improvements & Transportation NON-CIP [] VERSION F ‘Oriair
PROGRAM| 312-Public Safety | AreA| 1-Public Safety I
PROJECT NAME: Fire Station #14 (New) PROJECT NO: B-60454
ADDRESS / LOCATION: 1800 SW 21st Ave DISTRICT: 4
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: § 203,159.81
CATEGORY: Fire Rescue CURRENT PROJECT EST. COST: § 7,014,421.43
CLIENT DEPT: 28-FIR-Fire Rescue CURRENT FUNDS: § 5,076,843.93
CLIENT CONTACT: Reginald Duren TEL.: FUTURE FUNDS:
DESIGN MANAGER: Bryan Thompson (CIP) TEL.: 305-4161049 FUND SHORTFALL: § (1,937,577.50)

CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  4/1/2013 START: ADV: 2/15/2014  |ADV: START: 7/1/2014 START:
END:  2/1/2014 END: AWARD: 6/2/2014 AWARD: END: 9/1/2015 END:
% P 2 i -
Conceptual lans Date: Bid Open Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) %of | Pre-Design | %of | Current Design | % of y Design Phase Paid to |to Date
= , Post-Bid
Consultant: 0000 To be Assigned coDE | Const | Est. Design | Const Estimate Const Date
1 Outside Consultant - Prime Basic Design Fee 1.01] 85% § 480,000 | 85% § 480,000
2 CiP-Design Management 1.02] 50% § 282,343 | 50% §$ 282,343 $ 1,301 $ 1,301 | 100.0%
3 Permit review fees 101 0.1% $ 6,000 0.1% § 6,000
4 Gen. Production Phase Conting. 1.01] 0.5% § 28,234 | 05% § 28,234
5 Advertising 1.01 $ 300 $ 300 $ 86 $ 86 | 100.0%
6
7
8
8
7
21 10
w 11
o
o 12
:t‘ PRODUCTION TOTALS $ 796,877 | $ 796,877 | $ 1,387 || $ 1,387
E CONST. PHASE (4-CON}) Pre- Design Estimated | Current Construction |Bid Results & Change || Construction Phase | % Paid
Q ’ Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 0000 To be Assigned CODE
Q
= | 1 Construction Cost (Prime Contractor) 2.00| 100% $ 5,000,000 100% $ 5,000,000
< | 2 Construction Contingency 2.00 10% § 500,000 10% $ 500,000
Q| 3 Temporary Trailer 2.00 2% $ 116,858 2% $ 116,858 $ 116,858 $ 116,858 | 100.0%|
E 4 Permit Fee 2.00 1% § 30,000 1% § 30,000
< 5
2| 6
=~
[ CONSTRUCTION TOTALS $ 5,646,858 | $ 5,646,858 | $ 116,858 || $ 116,858
w
= Estimated Current Construction Construction Construction % Pald
t" CONST. ADMIN. (8-CEO) CODE Construction Administration Estimate Administration Administration Phase | to Date
- Administration Paid to Date
o]
| 1 Const. Mgnt by CIP Const. Mgr 3.02| 50% §$ 282,343 | 5.0% § 282,343
Bl o2
3
4
CONSTRUCTION ADMINISTRATION TOTALS $ 282,343 | $ 282,343 | $ R -
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
) Expenses
1 CIP Dept. (Gen. Admin. Fees) 400] 5.0% § 282,343 | 5.0% § 282,343 $ 80,751 H $ 80,751 | 100.0%
2
ADMINISTRATIVE EXPENSES TOTALS $ 282,343 | $ 282,343 | $ ) 80,751 || $ 80,751
. Estimated Additional Current Additional Additional Project Additional Tasks Paid | % Paid
ADDITIONAL PROJECT TASKS GUeE Tasks Tasks Estimate Tasks to Date to Date
1 Program Management - Atkins 8.00|% 6,000 | $ 6,000 | 4,164 || $ 4,164 | 100.0%
ADDITIONAL PROJECT TASKS TOTALS $ 6,000 | $ 6,000 | $ 4,164 || $ 4,164
Pre-Design Estimated Post-Bid Paid to Date
g ! PROJECT GRAND TOTAL —te-tesian =stmatec —osnme maltipLale
BNo.  B-60454 e L ona o $ 7,014,421 | 3 7,014,421 | $ 203,160 || $ 203,160
PAF FORM Printed on: 1/15/2013 Page 1 of 2 PAF FORM CREATED ON 10/31/06



Design and construct a 10,000 SF two-story fire rescue facility on a portion of a public park. The facility will include bays for four trucks, dormitories, offices, a recreation room, kitchen and
miscellaneous support spaces. Demolition to include the removal of the existing fire station trailer, related utilities, and select street trees, possible relocation of electrical mains and sanitary

W (force main. The site work will include the addition of a parking lot, service apron, new curb cuts and signalization. As part of the enhancement of the surrounding park, a mini-soccer field
g will be added. In the course of securing necessary approvals for the project presentations to the Neighborhood and the Zoning Hearing Board may be required.
(8]
w
-
3
w
=
Q
o
o
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
Client Approval: _Reginald Duren Date:
Deputy Chief: Fire Department Signature
09/19/2012: RESO# 12-0316 dated 09/13/2012 allocation to B-60454S of sanitary sewer as part of funding source for B-60454.
g
2
0 ST e D AVAILABLE . FUTURE |
. i . AWARD NAME AND NUMBER = = : _ e S
x 385200-1 2002 Homeland Defense Bonds (Series 1) 313306 Neighborhood Fire Stations $ 181,362
8 1584 385200-3 2002 Homeland Defense Bonds (Series 3) 313306 Neighborhood Fire Stations $ 1,050,105
« 888961 Sunshine State Financing Commission Number 2 313306 Neighborhood Fire Stations $ 3,845,377
a
i : g o S R - ACTUAL ‘PROJECTED -
> B - B- : : —_—— e
s FUND GRAND TOTAL 3 B-No. . 60454 e $ 5076844 SER
! ' - -
Initiated by: Bryan Thompson A r—--..\',f/\ /\/_‘" Date: [ | S- \?)
Project Manager: Capital Improvements g iture . |
Approved by: Marcel Douge (CIP} 4 Date: 1 d L Q = I 5
Team Leader Design: Capital Improvements
Approved by: Nelson Cuadras Date: } '-"23—' ’ 3
g Senior Construction Manager
= Schedule Verified By: N/A 4 Date:
< Project Manager: Capital Iipprgvements 5 Signature ;
re f,\q !
2 | Reviewed by: Edwige De Crump 2 13 Yvette Smith Y = A Date: Y /
= P Control M: Administrator: Budggt] §
3 rogram Control Manager ministrator: Bu g“ / /Z¢ 5
> | Verified by: Jeovanny Rodriguez, PE Date: /
Assistant Director: Capital Improvements A
Authorized by : Reginald Duren Date: , / g
Deputy Chief: Fire Department { {
Authorized by : Mark Spanioli, PE Date: 7—//{ ¥ / &y
Director: Capital Improvements Signature Y t {
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor , 7\ ﬁ Inititals|
= 3 7
Receipt of PAF by Capital Improvements Program Public Relations Coordinator \ \ / M 4 /
g SEbA > / i | QR
$ Project MUST be Presented to the Bond Oversight Board | Dbte Received / Signature or Initiafs 0 g »

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 1/15/2013

Page 2 of 2

PAF FORM CREATED ON 10/31/06



PROJECT ANALYSIS FORM cIP Date Prepared: 15-Jan-2013
Capital Improvements & Transportation NON-CIP [] VERSION
PROGRAM| 351-Sanitary Sewers | AReA| 1-Public Safety |
PROJECT NAME: Fire Station #14 (New) - D4 - Sanitary Sewer Component PROJECT NO: B-60454S
ADDRESS / LOCATION: 1800 SW 21st Ave DISTRICT: 4
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: § -
CATEGORY: Sanitary Sewers CURRENT PROJECT EST. COST: § 100,000.00
CLIENT DEPT: 28-FIR-Fire Rescue CURRENT FUNDS: $§ 100,000.00
CLIENT CONTACT: Reginald Duren TEL.: FUTURE FUNDS:
DESIGN MANAGER: Bryan Thompson (CIP) TEL.: 305-4161049 FUND SHORTFALL: § -
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  4/1/2013 START: ADV: 2/15/2014  |ADV: START: 7/1/2014 START:
END:  2/1/2014 END: AWARD: 6/2/2014 AWARD: END: 9/1/2015 END:
% Plans Date: i i
Conceptual % Plans Date Bid Open Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) %of | Pre-Design | %of | Current Design | % of Design Phase Paid to |to Date
2 . Post-Bid
Consultant: 0000 To be Assigned cope | Const | Est. Design | Const Estimate Const Date
1 Outside Consult.-Prime Basic Des. Fee 1.01
2 CIP-Design Management 1.02
3 Gen. Production Phase Conting. 1.01
4
5
6
7
8
9
(7]
ol 10
0 1
o
o 12
:E PRODUCTION TOTALS $ -1 % -1 % - $ -
E CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction |Bid Results & Change|| Construction Phase | % Paid
o ’ Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 0000 To be Assigned CODE
Q
= | 1 Construction Cost (Prime Contractor) 200| 100% $ 90,909 | 100% $ 90,909
< 2  Construction Contingency 2.00 10% $ 9,091 10% $ 9,091
Q 3
w
g 4
< 5
=| 6
-
% CONSTRUCTION TOTALS $ 100,000 | $ 100,000 | $ -1 % =
i1}
- Estimated Current Construction Construction Construction % Paid
U " Py " . P " . s . fo Da‘e
W CONST. ADMIN. (8—C EO) CODE Con.st_rucuon Administration Estimate Administration Admmr.f_mauon Phase
- Administration Paid to Date
(]
o 1 Const. Mgnt by CIP Const. Mgr 3.02
el o2
3
4
CONSTRUCTION ADMINISTRATION TOTALS $ -1 % -1 $ -l % .
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Data
) Expenses
1 CIP Dept. (Gen. Admin. Fees) 4.00
2
ADMINISTRATIVE EXPENSES TOTALS $ -1 -1 % -ls u
Estimated Additional Current Additional Additional Project Additional Tasks Paid | % Paid
ADDITIONAL PROJECT TASKS GUDE Tasks Tasks Esfimate Tasks fo Date fo Date
1 8.00
2
ADDITIONAL PROJECT TASKS TOTALS $ SR -
Pre-Design Estimated Post-Bid Paid to Date
2 - PROJECT GRAND TOTAL == e zirme —
B-No. B-604543 $ 100,000 | $ 100,000 | $ s -

PAF FORM Printed on: 1/15/2013
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Design and construct a 10,000 SF two-story fire rescue facility on a portion of a public park. The facility will include bays for four trucks, dormitorles, offices, a recreation room, kitchen and
miscellaneous support spaces. Demolition to include the removal of the existing fire station trailer, related utilities, and select street trees, possible relocation of electrical mains and sanitary

W (force main. The site work will include the addition of a parking lot, service apron, new curb cuts and signalization. As part of the enhancement of the surrounding park, a mini-soccer field
g will be added. In the course of securing necessary approvals for the project presentations to the Neighborhood and the Zoning Hearing Board may be required.
0
[
~
Q
w
=
o
x
LY
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6
Client Approval: Reginald Duren Date:
Deputy Chief: Fire Department Signature
09/19/2012: RESO# 12-0316 dated 09/13/2012 allocation to B-60454S of sanitary sewer as part of funding source for B-60454,
2
s
_________ T T S L A_.lL_AB__E
S . AWARD NAME AND NUMBER = -~ LRSI
m22 355001 1988 Sanitary Sewer Bonds 313306 Neighborhood Fire Stations $ 100,000
(&
- FUND GRAND TOTAL B:-No.  B-604548 o DCTUAL | PROJECTED
e SR e - T P $ 1000000 i
Initiated by: Bryan Thompsan Date: \ - S’-"\ 3
Project Manager: Capital Improvements )
Approved by: Marcel Douge (CIP) pae: |— & —12
Team Leader Design: Capital Improvements
Approved by: Nelson Cuadras Date: I"' aB’ , 3
g Senior Construction Manager 7
i Schedule Verified By: N/A Date:
< Project Manager: Capital Imprgvements \
9
9 | Reviewsd by: Edwige De Cmmpgé { {35‘ {9 Yvette Smith iks ‘J.\cg Date: / /
~ Program Control Managei Administrator: Bu@
s %
> | Verified by: Jeovanny Rodriguez, PE Date: / Z /
Assistant Director: Capital Improvements 4 :
Authorized by : Reginald Duren Date:
Deputy Chief: Fire Department
Authorized by : Mark Spanioli, PE Date: 'M( 'L/ ' 3
Director: Capital Improvements Signature /
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor rnItitals|
|
% No Homeland Defense Bond Appropriated to this Project
=

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senlor Project Manager and Project Manager.

PAF FORM Printed on: 1/15/2013
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B-60454 Fire Station #14

PRELIMINARY construction cost estimate

1 Building
2 Site work
3 Soccer field

4 Off site

Subtotal
General Conditions
Subtotal

Overhead and profit(15%)

Total

PRELIMINARY

Quantity
10,000
22,000
10,000

1

Unit Cost

Cost est.

SF § 365.00 $3,650,000.00
SF § 7.00 $154,000.00
SF I$ 15.00 $150,000.00
LS $ 75,000.00 $75,000.00
$4,029,000.00

+  $402,900.00
$4,431,900.00

+  $664,785.00

$5,096,685.00

1/15/2013

Method
lump sum
lump sum
lump sum

lump sum
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CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Johnny Martinez, P.E., DATE: November 7, 2012 FILE:
City Manager
SUBJECT: Evaluation Committee
Recommendation:
Architectural/Engineering
Design Services for Fire

‘ ‘;//fﬂ/? 27 3 < /)/ Station #14 — B-60454
7

FROM{"Sandra Vega, Project Manager
Capital Improvements Program REFERENCES: RFQ No.: 11-12-037
Chair, Evaluation Committee ENCLOSURES:

-

Recommendation

The Evaluation Committee (“Committee”) has determined that the three (3) highest ranked
respondents to Request for Qualifications No.: 11-12-037 are as follows:

1% Stephen L. Boruff, AIA Architects & Planners, Inc. (“Boruff”);

g Landera Associates, P.A. (“Landera™);
e Ferguson Glasgow Schuster Soto, Inc.("Ferguson”);

and recommends that CIP be authorized to enter into negotiations with Boruff, the highest
ranked firm, for Architectural/Engineering Design Services for Fire Station #14. The
Committee further recommends that CIP be authorized to commence negotiations with the
2M g 3 highest ranked firms, respectively, should negotiations with the lower ranked firm
break down.

Background

The Capital Improvements Program (“CIP”) issued Request for Qualifications No.11-12-037
for the provision of Architectural/Engineering Design Services for Fire Station #14 ("RFQ")
on June 4, 2012. As minimum requirements, respondents to this RFQ must have been
licensed, registered and practicing in Florida as either an architectural or engineering firm
for the last five (5) years under its current business name and must have been the lead
architect or lead engineer for at least one (1) fire station that was newly constructed in
Florida within the last ten (10) years. In addition to the completed fire station, Proposers
were required to submit references from the owners of at least two (2) additional projects
completed within the last five (5) years which were of similar, size, scope and complexity as
the proposed Fire Station #14 and for which the Proposer served as the lead architect or
lead engineer. Proposers must have a proven record of successfully completing projects.

On July 10, 2012, CIP received a total of nine (9) responses to the RFQ.

The RFQ required firm responses to follow a specified format using specific forms provided
by CIP. As stated in the RFQ solicitation documents, the responses would be evaluated
based on the following five (5) criteria:
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1. Proposer’s Qualifications and Experience Maximum 25 points
2. Proposer's Team's Experience Maximum 35 points
3. Project Manager’s Experience Maximum 20 points
4. Proposer’s Design Philosophy and Process Maximum 10 points
5. Proposer’s Technical Capabilities Maximum 10 points

The committee appointed by the City Manager to evaluate the RFQ responses and
establish the ranking of the firms included the following professionals:

1. Sandra M. Vega, Project Manager, CIP

2, Gary Perkins, Fire Captain, COM Fire-Rescue

3. Fernando Fernandez, Assistant Fire Chief, Miami- Dade Fire-Rescue
4, Edward C. Berounsky, R.A., Architeknics

5. Dean B. Lewis, AlA, DBLew;s Architect Threshold Intl., Inc

On Thursday, November 1, 2012, the evaluation committee convened to evaluate, score
and short-list the top three (3) firms based on their review of the responses. After
introductions and a brief explanation of the evaluation process and ranking guidelines, the
committee elected Sandra Vega as its Chairwoman, Before beginning discussions of the
qualifications of the respondent firms, Chairwoman Vega explained to the Committee the
City's desire to retain the best qualified respondent with the most extensive experience
designing and programming fire stations. The Committee then proceeded to discuss and
preliminarily rank the respondents with respect to each of the five (5) evaluation criteria,
after which, each Committee member then individually scored each respondent with
respect to each of the five (5) evaluation criteria. Committee members' individual scores
were then totaled and combined for all Respondents, which were then ranked accordingly.

The Committee ranked the firms as follows:

Overall Ranking (out of 500 potential points):

1. Stephen L. Boruff Architects (469) ;

2. Landera Associates, P.A. (443);

3. Ferguson Glasgow Schuster Soto, Inc. (433.5);

4. Currie Sowards Aguila Architects (388.5);

5. Wolfberg Alvarez & Partners (368);

6. Alleguez Architecture, Inc. (325);

7. Silva Architects(322.5);

B. MC Harry Associates(301);

9. Architects International, Inc. (226};
The Committee, as a whole, feels confident that Boruff, Landera and Ferguson each have
the experience, qualifications and staff required to complete the architectural and

engineering design tasks required for the programming and planning of Fire Station #14
pursutant to RFQ No.:11-12-037. Based on the above, the Committee recommends that CIP
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be authorized to enter into negotiations with Boruff, the highest ranked firm, for
Architectural/Engineering Design Services for Fire Station #14. The Committee further
recommends that CIP be authorized to commence negotiations with Landera or, if
necessary, Ferguson, the 2™ and 3" highest ranked firms, respectively, should negotiations
with the higher ranked firm break down.

Your signature below will signify your concurrence with the above recommendation and
your assimilation of these findings as your own justification based on the requirements of
the RFQ and the qualifications of the Proposers.

Approved: wabﬁ/

Joh yMartn'“ez, E., City Manager

CA{ZMJ‘?
cc. Alice Bravo, P.E., Assistant City Manager
Mark Spanioli, P.E., Director, CIP
Jeovanny Rodriguez, P.E., Assistant Director, CIP
Committee Members
Anthony Rolle, CIP, Project Manager
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

ADDITIONAL FUNDING

1. DATE: _1/16/13 DISTRICT: __ 2

NAME OF PROJECT: BLANCHE PARK MASTER PLAN IMPROVEMENTS - CONSTRUCTION
SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305) 416-1254

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-75830A

2. BUDGETARY INFORMATION: Are funds budgeted? [X][YES [ |[NO Ifyes,
TOTAL DOLLAR AMOUNT: $514,456 of which $255,000 of HD funds were previously approved for Design
and Construction Services: currently $150,000 of HD Funds were allocated for Construction Services

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — District 2 Neighborhood Quality of Life

If grant funded, is there a City match requirement? [[] YES [I~NOo
AMOUNT: EXPIRATION DATE:
Are martching funds budgeted? [[] YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT:

The project will consist of furnishing and installing artificial grass to replace the existing natural grass and existing

sea-shell pathway with a rubber surface pathway.

LOCATION: Shipping Avenue and Virginia Street

ADA Compliant? g YES [:‘ NO [] N/A

Approved by Audit Committee? [ YES [ONO X N/A DATE APPROVED: __1/16/13
Approved by Bond Oversight Board? [JYES [INO XIN/A DATE APPROVED: _ 1/22/13
Approved by Commission? X YES [JNO [JN/A DATE APPROVED: _ 1/10/13
Revisions to Original Scope? [ YES [JNO (If YES see Item 5 below)

Time Approval [ ] 6 months [[] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceprual cost estimate been developed based upon the initial established scope? [] YES [] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? [JYES[]NO

Source(s) of additional funds:

Approved by Commission? [vyes NGO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES [JNO [[J]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change: _See attached Memo
Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?

Have additional funds been identified? JYES []NO
Source(s) of additional funds:

Time impact
Approved by Commission? (JYES [JNO [JN/A DATE APPROVED:
Approved by Bond @versight Board? D YES D NO D N/A DATE APPROVED:

6. COMMENTS:

e

APPROVAL: _ /L/ y DATE: 1/22/13

I FRUATION oA
\ M

BOND OVERSIGHT B(J;\]?é/ ¥
v Enclosures: Back-Up Materials YES [JNO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Mark Spanioli, P.E. DATE: 1/30/13 FILE:
Director
Department of Capital Improvements

SUBJECT: PAF.

FROM: Nelson Cuadras >£ , REFERENCES: Project B-75830A
Senior Construction Manager Blanche Park Master Plan
' Improvements

Department of Capital Improvements ENCLOSURES: P.AF.

Description:
The project will consist of furnishing and installing artificial grass to replace the existing natural
grass and in addition to replace the existing sea-shell pathway with a rubber surface pathway.

Justification:
The natural grass and the sea-shell pathway are being continually damaged by the dogs.

Funding:

Homeland Defense Bonds (Series 3) $405,200
District (2) Neighborhood Quality of Life

Recreation Consolidated P-29-1116002 $ 40,000
Req to be entered by Parks & Recreation

cc. Edwige de Crumpe
Marcia Lopez
Yogesh Shah
Mayren Franco

Z. 7

>



PRO]ECT ANALYSIS FORM CIP Date Prepared: 5-Feb-2013
Capital Improvements & Transportation NON-CIP [] VERSION: REV02
PROGRAM| 331-Parks and Recreation | AREA[ 2-Recreation & Culture |
PROJECT NAME: Blanche Park Master Plan Improvements - PROJECT NO: ~ B-75830A
ADDRESS / LOCATION: Shipping Ave @ Virginia Street - - ~ DISTRICT: o 2_
PROJECT TEAMV:N\{'arl"licql PROJECT C_ONTRACTED COST: § 236,995.00
CATEGORY: Parks and Recreation B CURRENT PROJECT EST. COST: § 445,200.00
7 CLIENT DEPT: 58-P&R-Pa_r155 anc{ Recreation o CURRENT FUNDS: $ 445,200.00
CLIENT COI‘{‘LAET: _qg_an Pascual TEL.: (305) 416-1253 FUTURE FUNDS: -
DESIGN MANAGER: Jose Puentes (CIP) - TEL.: 305-416-1275 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED B ACTUAL ESTIMATED o ACTUAL
START:  4/15/2011 START: ADV: ADV: START: 8/6/2011 START: 08/16/11
END: 9/30/2011 END: AWARD: AWARD: END: 2/15/2013 END:
Conceptual (% Plans Date: Sdiopen: Paid to Date
Date: % of Phase: 0% NTP Date: 08/16/11 Paid
PRODUCTION PHASE (3-DES) % of = Pre-Design % of | Current Design | % of i Design Phase Paid to | to Date
JR— b . | Post-Bid
Consultant: 0000 To be Assigned ;EQDE Const Est. Design Const Estimate Const | Date
1 CIP-Design Management _1.02 12% § 5,000 $ 4,945 $ 4,945
2 Building and Zoning Department Fees 1.01 B 02% s 826 $ 826 $ 826
3 Permit Fees 1.01 03% § 1,000 -
4 -
5 Rzl
6 i = T 5
7 - =
a s EETECaY
g -
w
| 0 s .
%] 1
Q
ol 12 - -
: PRODUCTION TOTALS $ 6,826 | $ 57711 | $ 5,771
2 - " - = . .
il P -C Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
[} CONST. PHASE {4-CON) ——1 Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 7899 F H Paschen CODE
Q
=z | 1 Const Cost(Prime Contractor) - F.H. Paschen 2.00] 100% § 250,000 | 100% $ 205,902 $ 205902 $ 205902 |
< | 2 Const. Cost (Prime Contractor) 2.00 100% $ 190,000
Q 3 Const. Contingency Allowance 2.00 3% $ 10,000
w Lal ]
| 4 3 E— -
<| § _
E 6 ——
= -
7] CONSTRUCTION TOTALS $ 250,000 | § 405,902 | $ 205,902 || $ 205,902
w
=~ Estimated Construction| Current Construction Construction Construction % Paid
o pihip : = 4 2 b : . Dat
o | CONST. ADMIN. (8-CEO) CODE Administration Administration Estimate Administration Admlmftraﬂon Phase | to Date
= Paid to Date
o
e | 1 Const Mgntby CIP Const. Mgr 3.02 38% $ 15,557 $ 12,473 $ 12,473
o 2 JOC Admin.-The Gordian Group 3.03 195% $ 7,915 s 4,015 $ 4,015
3
4 ) - ) )
CONSTRUCTION ADMINISTRATION TOTALS $ 23,472 | $ 16,488 || $ 16,488
Estimated Current Administrative Administrative Administrative Phase | % Paid
| i A Exr A £y to Daty
ADMIN. EXPENSES (6-ADM) | Gope [ Ao ot £ s Paid to Date o e
Expenses
1 - e =1 g o i it
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS ' CODE Tasks Tasks Estimate Tasks Date to Date
1 Program Management - Atkins 8.00 $ 9,000 | § 8833 (|8 8833 |
2
ADDITIONAL PROJECT TASKS TOTALS $ 9,000 | $ 8,833 | $ 8,833
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-75830A PROJECT GRAND TOTAL —_—
- — - $ 250,000 | $ 445,200 | § 236,995 || § 236,995

PAF FORM Printed on: 2/5/2013
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PROJECT SCOPE

Master Plan Improvement at Blanche Park

Operating Cost Assoclated with Project:

YEAR 1

YEAR 2

[YEAR 3

YEAR 4

YEAR 5 YEAR 6

Client Approval: Juan Pascual

Director: Parks and Recreation

Signature

Date:

Non CIP Funds from Parks and Recreation Consolidated Account Project: 29-116002 in the amount of $40,000 approved by J Pascual and M Perez.

Authorized by :

Authorized by :

g
S
3
%) AVAILABLE FUTURE
o AWARD NAME AND NUMBER
@
> (1584 385200-3 2002 Homeland Defense Bonds (Series 3) 311712 District(2) Neighborhood Quality of Life $ 405,200
° il
® 000000 Nen-CIP Funding 000000 Non-CIP Funding $ 40,000
[}
=
> FUND GRAND TOTAL B-No.  B-75830A ACTUAL PROJECTED
A 4 $ 445,200
V4 1L F /i ¥ i
Initiated by: Nelson Cuadras W A/&d—o-\ M Date: '2 _'@"'/ 5
Project Manager: Capital Improvements Signature
Approved by: N/A A N I Date:
Team Leader Design: Capital Improvements ignature 2 3
Approved by: Nelson Cuadras (9\ Date: 2 '—hl
g Senior Construction Manager Signgluré
= Schedule Verified By: N/A Date:
< Signature
2 | Reviewed by: g : /] 3 Yvette Smith Date:
:_.‘ Program Control Manag Administrator: Budget Director: Budget
> | Verified by: Jeovanny Rodriguez, PE / Date: Qs g ~/ 3

Assistant Director: Capital Improvements
Juan Pascual

Director: Parks and Recreation

Mark Spanioli, PE

Date: 2-M-1>2

/)

Date:

Director: Capital Improvements

ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor

Signature

lnltltals

Notes

Receipt of PAF by Capital Improvements Program Public Relations Coordinator

Project MUST be Presented to the Bond Oversight Board

zlz2\|ia ?Ma

\—//z»rﬁf’

‘Date Received / Signature or Initials 2

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 2/5/2013
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Contractor's Cost Proposal - Category =,
January 08, 2013 . . ob-lg,
R Job Order Construction Services i o
" e
.‘34‘ o+ ‘-5
X ’\'rﬁ H.""’I
HHHHHHY Blanche Park (Turf) il
Contractor: FH Paschen, SN Nielsen & Associates, LLC
Proposal Value: 190,004.27
Sect. Item Mod. UOM Description Line Total
Category - Rubber Service
1 01741 0022 CYM Hauling On Paved Roads, First 15 Miles000 407.03
) Quantity Unit Price Factor Total
Installation 855.00  x 054  x 0.8816 = 407.03
Rubber Surface Installation, Excavation.
2 31231 0010 CcY Excavation For Building Foundations And Other Structures By Hand in Loose Rock 2,941.20
) Quantity Unit Price Factor Total
Installation 57.00 X 58.53 X 0.8816 = 2,941.20
Rubber Surface Installation, Excavation.
3 31231 0029 CY Load Excess Material For Removal From Excavation For Building Foundations and 1,257.29
Other Structures by Hand
) Quantity Unit Price Factor Total
Installation 57.00 x 2502  x 0.8816 = 1,257.29
Rubber Surface Installation, Excavation.
4 32111 0029 SF 4" (10 cm) Crushed Aggregate Base Course 1,468.75
. Quantity Unit Price Factor Total
Installation 245000  x 068  x 0.8816 = 1,468.75
Rubber Surface Installation, Base.
5 32181 0035 SF 2" Thick Poured In Place Rubber Playground Surfacing 24 536.69
) Quantity Unit Price Factor Total
Installation 245000  x 1,36  x 0.8816 = 24,536.69
Rubber Surface Installation.
Subtotal for Rubber Service 30,610.96
Category - Turf
Category 2 - Turf - Excavation
6 01741 0022 CYM Hauling On Paved Roads, First 15 Miles000 3,142.02
) Quantity Unit Price Factor Total
Installation 660000  x 054  x 0.8816 = 3,142.02
Existing Site Excavation.
7 31052 0001 EA Bobcat Delivery/Mob/DemobNote: Use for bobcat or similar sized equipment. 88.35
Includes delivery fee, delivery, set-up and return.
i Quantity Unit Price Factor Total
Installation 100 x 10021 x 08816 = 88.35
Existing Site Excavation.
8 31231 0011 CcY Relocating On Site Excavated Material From Bulk Excavation Over 100' to 300" 849.51
) Quantity Unit Price Factor Total
Installation 44000  x 219 x 0.8816 = 849.51
Existing Site Excavation, From Misc. Park Locations To Entrance.
9 31231 0004 CY Excavation For Building Foundations And Other Structures By Bobcat in Loose 1,248.08
Rock
. Quantity Unit Price Factor Total
Installation 33000  x 429 X 0.8816 = 1,248.08

Existing Site Excavation, 75% By Machine.

January 08, 2013 Page 10of 3



Sect. Item Mod. UOM Description Line Total
10 31MOD 0004 0014 For Quantities > 250 To 500 (> 192 To 382 M3), Add 186.19
. Quantity Unit Price Factor Total
Installation 33000 064  x 0.8816 = 186.19
'Existing Site Excavation, 75% By Machine."
1 31231 0010 cY Excavation For Building Foundations And Other Structures By Hand in Loose Rock 5,676.01
) Quantity Unit Price Factor Total
Installation 110.00 x 58.53  x 0.8816 = 5,676.01
Existing Site Excavation, 25% By Hand.
12 31231 0028 CcY Load Excess Material For Removal From Excavation For Building Foundations and 933.88
Other Structures by Machine
) Quantity Unit Price Factor Total
Installation 33000  «x 321 x 0.8816 = 933.88
Existing Site Excavation, 75% By Machine.
13 31MOD 0028 0026 For Quantities > 250 To 500 (> 192 To 382 M3), Add 139.65
) Quantity Unit Price Factor Total
Installation 330.00  «x 0.48  x 0.8816 = 139,65
'Existing Site Excavation, 75% By Machine.'
14 31231 0029 cY Load Excess Material For Removal From Excavation For Building Foundations and 2,426.34
Other Structures by Hand
. Quantity Unit Price Factor Total
Installation 11000 x 2502  x 0.8816 = 2426.34
Existing Site Excavation, 25% By Hand.
15 31241 0017 sY Rough Grade Roadway, Parking Areas, Landscaping And Embankments By 487.01
Machine
‘ Quantity Unit Price Factor Total
Installation 1,782.00  x 0.31 X 0.8816 = 487.01
Existing Site Excavation.
16 31241 0018 SY Finish Grade Roadway, Parking Areas, Landscaping And Embankments By 644.11
Machine
) Quantity Unit Price Factor Total
Installation 1,782.00  x 041  x 0.8816 = 644.11
Existing Site Excavation.
Subtotal for Turf - Excavation 15,821.15
Category 2 - Turf - Turf Installation
Category 3 - Turf - Turf Installation - Band
17 05052 0239 EA 1/4" x 3-1/4" Tapcon Masonry Screw 3,760.24
) Quantity Unit Price Factor Total
Installation 117500  x 383 x 0.8816 = 3,760.24
Turf Installation, Band.
18 05MOD 0239 0047 For Drilling In Wall, Add 207.35
) Quantity Unit Price Factor Total
Installation 588.00  x 040  x 0.8816 = 207.35
Turf Installation, Band.
19 05MOD 0239 0053 For Quantities > 100, Deduct -683.68
) Quantity Unit Price Factor Total
Installation 1,175.00  x -0.66 X 08816 = -683.68
Turf Installation, Band,
20 06111 0131 LF 2"x8" (5cm x 15cm) Treated Blocking To Concrete 4,060.65
. Quantity Unit Price Factor Total
Installation 2,35000  x 196 x 0.8816 = 4,060.65
Turf Installation, Band.
21 32841 0025 LF "V" Trenching By Machine, 4" Deep x 4" Wide 2,486.11
» Quantity Unit Price Factor Total
Installation 470000 x 060  «x 0.8816 = 2,486.11
Turf Installation, Band. (Approx. 8" In Depth)
January 08, 2013 Page 2 of 3



Sect. Item Mod. uom Description Line Total
Subtotal for Turf - Turf Installation - Band 9,830.67
Category 3 - Turf - Turf Installation - Base
22 3211 0029 SF 4" (10 cm) Crushed Aggregate Base Course 9,612.79
' Quantity Unit Price Factor Total
Installation 16,035.00  x 068  x 0.8816 9,612.79
Turf Installation, Base.
Subtotal for Turf - Turf Installation - Base 9,612.79
23 32181 0002 SF 1-3/4" Thick Resilient Rubber Tile 6,188.83
) Quantity Unit Price Factor Total
Installation 3,600.00  x 195  x 0.8816 6,188.83
Synthetic Turf Installation, Use For Drainage Tile (Approx. $1.13 EA, plus Installation, Etc.) Actual
Quantitiy is 16,035 SF That Will Be Installed. Reduced For Budget Reasons
24 32182 0001 SF Field TurfNote: As manufactured by TourTurf. 81,567.35
‘ Quantity Unit Price Factor Total
Installation 16,035.00  x 577  x 0.8816 81,567.35
Synthetic Turf Installation.
25 32MOD 0001 0286 For > 10000 To 25000, Add 14,701.91
) Quantity Unit Price Factor Total
Installation 16,035.00  x 104  x 0.8816 14,701.91
Synthetic Turf Installation.
26 32182 0001 SF Field TurfNote: As manufactured by TourTurf. 17,361.35
) Quantity Unit Price Factor Total
Installation 470000  x 419 x 0.8816 17,361.35
Synthetic Turf Installation. Material Only For Waste.
27 32MOD 0001 0286 For > 10000 To 25000, Add 4,309.26
) Quantity Unit Price Factor Total
Installation 4,700.00  «x 104 x 0.8816 4,309.26
Subtotal for Turf - Turf Installation 143,572.16
Subtotal for Turf 169,393.31
Project Proposal Total 190,004.27

This work order proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

January 08, 2013

Page 3 of 3
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PREVIOUSLY APPROVED

5. Kennedy Park Shoreline Stabilization Phase | Design (Completed) & Construction
Services

Mark Spanioli, CIP Director, stated that the project utilized HD funds during the design phase. No HD
funds are being requested for the construction of the project. The project was recently put out to bid
and the Department is in the process of reviewing the bids to determine the lowest responsive and
responsible bidder. The project scope consists of basic shoreline work and landscaping at the eastern
end of Kennedy Park.

6. Kennedy Park Floating Dock Phase | Design (Completed) & Construction Services
Mark Spanioli, CIP Director, stated that the project is similar to the shoreline stabilization project in that
HD funds were utilized for the design of the project but will not be used for construction. The contract
has been awarded for approximately $141,000. The project scope consists of replacement of the

existing floating dock at Kennedy Park. The construction of the project will utilizing funding from FIND
as well as revenues collected from the Coconut Grove Convention Center.

Viil. ADDITIONAL ITEMS:
% o Blanche Park - Artificial Turf Installation
HD/NIB MOTION 12-22

A MOTION TO FUND THE BLANCHE PARK - ARTIFICIAL TURF INSTALLATION IN THE AMOUNT
OF $5,000 FROM DISTRICT 2 QUALITY OF LIFE HOMELAND DEFENSE FUNDS.

MOVED: D. Freedman

SECONDED: M. Cruz

ABSENT: O. Aluko, N. Alvarado, D. Berley, R. Powers, P. Perez-Cisneros, J. Solares
AYE: E. Broton, M. Cruz, D. Freedman, H. Goa, R. Lambert, M. Roche,

M. Sardifna Mann, A. Sumner
Note for the Record: The motion passed 8-0.
¢ Updated List of Board Recommendations

Vice Chair Broton requested that the CIP Director keep a running tally of items that the Board approves
and does not approve for recommendation.

Mark Spanioli, CIP Director, stated that he would adhere to said request.
¢ Moore Park Update

Albena Sumner requested an update on M oore Park, which resulted in a request to meet with Assistant
Director Jeovanny Rodriguez and CIP Director Mark Spanioli.

6 October 23, 2012



CAPITAL INPROVEMENTS PROGRAM
PROJECT OVERVIEW FORA

L DATE 3,22/11

| DISTRICT:
INAME OF PROJECT: BLANCHE PARK MASTER PLAN IMPROVEMENTS
[INITIATING DEPARTMENT/DIVISTON: Packs & Rececation

UNITIATING CONTACT PERSON/CONTACT NUMBER: 1 Blanen (305) 416-1253
[P DRPARTMENT CONTACT: ——
IRESOLUTION NUMBER: _ CIP/PROJECT NUMBER: 13-73830,
EBUDGETARY TNFORMATION:  Are funds budgeted?  DAVES  [JNO  Iyes,
SEOTTAT DO EAR AMOUNT: $250,000
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CLIENT CONTACT:

Juan Pascual

TEL. (305)416-1253

DESIGN MANAGER:

Ed Blanco

TEL.: 305-416-1253

CONSTR. MANAGER:

Orlando Diez (CIP)

TEL.: 305-416-1047

PROJECT ANALYSIS FORM CIF Date Prepared; 18-Jun-2012
Capital Improvements & Transportation MON-CIP [] ~ VERsION | REV 01
PROGRAM | 331-Parks and Recreation | ArEA| 2-Recreation & Cullure |
PROJECT NAME: Blanche Park Master Plan improvements i o PROJECTNO: B-75830A
~ ADDRESS ! LOCATION: Shipping Ave @ Virginia Street DISTRICT: 2
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: § 232,042.22
CATEGODRY: Parks and Recreation ) CURRENT PROJECT EST. COST: § 250,000.00
CLIENT DEPT: 56-P&R-Parks and Recreation ~ CURRENT FUNDS: § 250,000.00 |

FUTURE FUNDS:

" FUND SHORTFALL:

PROCUREMENT:

Convenuo;wal

DESIGN SCHEDULE

BID SCHEDULE

CONSTRUCTION SCHEDULE

" ESTIVMATED

B ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  4i1512011 START: ADVY: ADV: START: 8162011 START: 085611 -
END: /3012011 END: AWARD: AWARD: END:  4/26/2012 END:  04126/12

- % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Deslgn | % of I . Design Phase Paid to |10 Date
= 4 | Post-Bid
Consullant: 000 To be Assigned cope | Censt | Est. Design Const Estimate Const | Date
1 Outside Consull.-Prime Basic Des. Fee e 1181 e o BB 8. 8RB 100.0%
2 CIP-Design Management 1.02 3
3 Misc. Services-Survey . 1.01 39% § 8,659 $ 4,945 3 4,945 | 100.0%
4
5 . R — - P St - B 7,”, o
T _' - N ESSTE )
8 -~
9 )
w
b 1o .
%) 1 - .
01 12
& o
-~ PRODUCTION TOTALS $ 8,659 | § 8771 || § 5,771
4
ju} ; 7 : : T , ; 3 ;
~ | CONST. ASE (4-C Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
%) PHASE (4-CON) ~——— Construction hy PM Estimate Orders Paid to Date fo Date
< Contractor: 7899 F H Paschen | CODE
Q
= 1 Const Cosl (Prime Contractor) 200 100% § 250,000 | 100% § 185000} 8 1170200 0§ 117,020 | 100.0%
= 2 Consl. Contingency Allowance 2.00 _10%_ 8 19,500 $ 29,545 3 29,545 | 100.0%
[= 3 Playground Fence, Paiking and Landscaping 2.00 2% $ 5,000 $ 22,375 $ 22,375 | 100.0%
,_Ll_‘" 4 Additional Landscaping and Furnishings o 3 13,050 $ 5.118 | 39.2%
< ] -
E B o -~ -
(=
2] CONSTRUCTION TOTALS $ 250,000 | & 219,500 | & 181,990 || § 181,990
w
k- | Estimated Censtruction| Current Consfruction Construction Construction % Paid
o i Administration Administration Estimate Adminlstration Administration Phase | to Date
o i DE
u:: CONST. ADMIN. (8-CEQ) | co i
o] i
o 1 Consi. lgnt by CIP Const. Mgr 3.02 10,075 L 8 12473 1000%
|z JOC Admin-The Gerdian Group 303 4,281 $ $ 4,015 100.0%
3
CONSTRUCTION ADMINISTRATION TOTALS $ 15,256 | $ 16,488 || § 16,488
Estimated Current Administrative Administrative Administrative Phase | % Paid
Administrative Expenses Estimate Expenses Paid to Date to Date
- i CODE
ADMIN, EXPENSES (6-ADM) | R ——
1 CIP Dept (Gen. Admin. Fees) 4.00 L o
2 B
ADMINISTRATIVE EXPENSES TOTALS
| Estimated Additional Current Addiflonal Additional Project Additional Tashs Paid to | % Paid
ADDRITIONAL PROJECT TASKS 5 Loy Tasks Tasks Estinate Tasks Date to Date
1 PROGRAM MANAGEMENT (0-MGT) 8.00 | 5 . 6.585 | & e BB33NS 8833 1000%
2 :
ADDITIONAL PROJECT TASKS TOTALS $ 6,685 | $ 8,833 || § 8,833
Pre-Design Estimated Post-Bid Paid to Date
2 N PROJECT GRAND TOTAL e T "
B-No.  B:75830A. S $ 250,000 | § 260,000 | § 213,082 || § 213,082
PAF FORM Printed on: 6/18/12 Page 1 of 2 PAF FORM CREATED ON 10/31/06
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Approved by Nelson Cuadras Date ;o 1 ?‘"IZ
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= Schedule Verified By: NIA Date:
< Project Manager / Signature
Q | Reviewed by: Edwige De Crumpe { rfq 19/~ vvette smith Dale
:; Pragram Contro! Manugar Administrator: Budget Director: Budgst
= | Verified by: Jeovanny Rodriguez, P.E, Date
Assistant Director: Capital improvement Signature
Authorized by : Juan Pascual Date:
Acting Director: Parks & Recrealicn Signature ;
R e P
Authorized by : Albert Sosa, PE Date: (of ?:47{);‘ L
Director: Capital improvament Signature N ]
CRICINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Initials
N Receipt of PAF by Capital improvements Program Public Relations Coordinator
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EFAF MUSY be eleciron

Iy disteib

PAF FORM Printed on: §/18/2012

Page 2 of 2

FAF FORM CREATED ON 10/31/06



2. Kennedy Park Restroom Building Improvements — Design Services

NAME OF PROJECT: KENNEDY PARK RESTROOM BUILDING IMPROVEMENTS— DESIGN
SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $235,750; currently requesting $41,257 in HD funds for Design Services;

$4.900 Impact fees, $21.000 Sunshine State Financing Commission No. 2

SOURCE OF FUNDS: Homeland Defense Bonds Series 1 & 2 — Neighborhood Park Improvements, Imps:

and Sunshine State Financing Commission No. 2

DESCRIPTION OF PROJECT: The renovation of restroom building. The building is approximately 650 square
feet including storage rooms. Exteriot Work: Install metal doors at entrances. Install metal doors in storage: re-finish

fascia, clean brickwork and stucco. Build accessible walkway on perimeter. Build accessible ramp(s). Install Hi- Lo

refrigerated water fountain, add sod where necessary. Interior Work: Complete interior renovation, tile walls and

floors, fixtures, partitions and accessories, counter tops, lighting and ventilation, plumbing, metal vents, hose bibbs
under each counter top. All work shall comply with ADA.

LOCATION: S Bayshore and SW 22nd Avenue

Albert Sosa, CIP Director, stated that an updated PAF was e-mailed to the board yesterday. The
updates were made based on the comments that were made at the audit subcommittee. In addition to
that, there was an e-mail request to have a discussion on one of the items, the potential to have
additional departments within the City participate in CIP's design efforts. A meeting took place with the
Building Official, as well as a meeting with Board Member Roche, and concluded that based on Florida
Statute 468 and the way that the Building Department is established, the same people that work in the
Building Department as individuals or as an entity -- the way the statute is written -- cannot work on the
same designs that they/it will later permit. It becomes an issue with the statute. From CIP’s and the
Building Department's perspective, there's always the possibility to have upfront discussions, to be part
of the assessment process, to provide Code interpretations, for the Building Department’s staff to help
CIP and its consultants with its items. But when it comes to actually making engineering decisions, CIP
cannot rely on the Building Department’s resources for that because it would not be in compliance with
the Florida Statute.

NO VOTE TAKEN DUE TO LACK OF QUORUM.

Iv. PROJECT UPDATES:
1. Williams Park New Community Building

Albert Sosa, CIP Director, stated that the project was completed earlier in the fiscal year. The final
update on the budget is as follows: For the production phase, the estimate was originally $271,000.
The final amount was $198,000. For the construction phase, the estimate was $1.9 million. The final
amount was $1.2 million. For the construction administration phase, the estimate was $96,000. The
final amount was $44,000. And for the administration phase, the estimate was $96,000. The final
result was $31,000.

2. Blanche Park Master Plan Improvements

Albert Sosa, CIP Director, stated that the project involved refurbishing the dog park at an existing park
in the Coconut Grove area, as well as parking amenity improvements and fence improvements in the
children's area of the park. The project was recently completed. The original estimates for the design
phase were $8,600 and the cost came in at $5,700. The construction budget was estimated at
$250,000 and the final cost was $181,000. The construction administration phase of the project was
budgeted at $15,000 and the final cost was $16,000. There were some program management fees that
were estimated at $6,500 and the final cost was $8,800. Overall, the original estimate was $250,000,
with $213,000 overall project cost.

3 June 26, 2012




12. Legion Park New Outdoor Fitness Equipment

NAME OF PROJECT: LEGION PARK NEW OUTDOOR FITNESS EQUIPMENT

TOTAL DOLLAR AMOUNT: 3§42.048

SOURCE OF FUNDS:District 2 Quality of Life
ACCOUNT CODE(S): _ 311712

DESCRIPTION OF PROJECT: Installation of new outdoor fitness equipment. see attached cost proposal.

LOCATION: 6447 NE 7 Avenue

HD/NIB MOTION 10-52

A MOTION TO FUND THE LEGION PARK NEW OUTDOOR FITNESS EQUIPMENT.

MOVED: R. Powers
SECONDED: H. Zayas-Bazan
ABSENT: R. Aedo, P. Perez-Cisneros, J. Solares, D. Willig

Note for the Record: Motion passed by unanimous vote of all Board Members present.

13. Legion Park Lighting for Basketball Court

NAME OF PROJECT: LEGION PARK LIGHTING FOR BASKETBALL COURT
TOTAL DOLLAR AMOUNT: $60.000

SOURCE OF FUNDS: Homeland Defense/Neighborhood Improvement Bonds Series 3
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: lastallation of new lighting for basketball court, see attached cost proposal
LOCATION: 6447 NE 7 Avenue

HD/NIB MOTION 10-55

A MOTION TO FUND THE LEGION PARK LIGHTING FOR BASKETBALL COURT.

MOVED: H. Goa
SECONDED: A. Sumner
ABSENT: R. Aedo, P. Perez-Cisneros, J. Solares, D. Willig

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of Henry Zayas-Bazan, who voted no.

14. Blanche Park Master Plan Improvements

NAME OF PROJECT: BLANCHE PARK MASTER PLAN IMPROVEMENTS
TOTAL DOLLAR AMOUNT: $250.000

SOURCE OF FUNDS: District 2 Quality of Life
ACCOUNT CODE(S): __ 311712

DESCRIPTION OF PROJECT: Mobilization and demolition of landscaping, irrigation and other, see

attached cost proposal.
LOCATION: 3045 Shipping Avenue

REMOVED FROM THE AGENDA.

7 September 28, 2010



2. Hadley Park Carrie P. Meek Center On-Street P arking/ADA Entrance Ramp

HADLEY PARK CARRIE P. MEEK CENTER ON-STREET PARKING/ADA ENTRANCE RAMP
CIP/PROJECT NUMBER: B-35886A

TOTAL DOLLAR AMOUNT: $14,600

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Neighborhood Park Improvement

ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Construction of two ADA on street parking stall and ADA entrance ramps
and reconstruction of sidewalk repairs.

LOCATION: 1300 NW 50t Avenue

HD/NIB MOTION 11-12

A MOTION TO FUND THE HADLEY PARK CARRIE P. MEEK CENTER ON-STREET PARKING/
ADA ENTRANCE RAMP.

MOVED: P. Perez-Cisneros

SECONDED: M. Cruz

ABSENT: R. Aedo, M. Sardifia Mann, O. Travieso, D. Willig

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, H. Goa, R. Lambert,

P. Perez-Cisneros, R. Powers, J. Solares, A. Sumner, H. Zayas-Bazan
Note for the Record: The motion passed 11-0.

3. Blanche Park Master Plan Improvements

NAME OF PROJECT: BLANCHE PARK MASTER PLAN IMPROVEMENTS

TOTAL DOLLAR AMOUNT: $250,000

SOURCE OF FUNDS: District 2 Quality of Life

ACCOUNT CODE(S): __311712

DESCRIPTION OF PROJECT: Mobilization and demolition of landscaping, irrigation and other, see

attached cost proposal.
LOCATION: 3045 Shipping Avenue

HD/NIB MOTION 11-13

A MOTION TO FUND THE BLANCHE PARK MASTER PLAN IMPROVEMENTS.

MOVED: M. Cruz

SECONDED: R. Powers

ABSENT: R. Aedo, M. Sardifia Mann, O. Travieso, D. Willig

AYE: E. Broton, M. Cruz, H. Goa, R. Lambert, R. Powers, J. Solares, A. Sumner
NO: H. Zayas-Bazan

ABSTAIN: N. Alvarado, D. Berley, P. Perez-Cisneros

Note for the Record: The motion passed 7-1.

3 March 22, 2011




CAPITAL IMPROVEMENTS PROGRAM

-i\\““ 2 ) PROJECT OVERVIEW FORM
F 2
-‘_‘m!;é”.m .
Cama W CGMPLETED
1. DATE: 9/22/ DISTRICT:
NAME OF PROJECT: LEGION MEMORIAL PARK WINDOW AN I TERIOR

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nels
C.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: ___ CIP/PROJECT NUMBER: B-39910M

2. BUDGETARY INFORMATION: Are funds budgeted? [ JYES [ [NO  Ifyes,
TOTAL DOLLAR AMOUNT: 856,000

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Distrier 2 Neighborhood Quality of Life
ACCOUNT CODES): 311712

If grant funded, is there a City match requirement? [ YES no
AMOUNT: EXPIRATION DATE:

Arce matching funds budgered? ] YES [ NO Account Codefs):
Estimated Operauons and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Deparmiments who ]m)\ ided i mput
DI \CRH’HON Ol I‘R()_jl_{, E E

LOCATION: 6447 NI 7% Avenue

ADA Complianrz PJYES [JNO [ N/A

Approved by Audit Commitice? (dyes [INO [OIN/A DATE APPROVED: _9/14/11 - No Musing
Approved by Bond Oversight Board? M [(INO [JJN/A DATE APPROVED: _9/22/11
Approved by Commission? CIyes [INO [JN/A DATE APPROVED:

Revisions to Orginal Scope? CIves CINO (If YES see Trem 5 below)
Time Approval [} 6 months [[] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Ias a conceprual cost estimate been developed based upon the initial established scope? [ YES [J NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is concepiual estimate within project budger? [JYEs[INO
1f not, have additional funds been idemified? E] YES [:] NO
Source(s) of additional funds:

Approved by Commission? [Jvyes [INO O N/A DATE APPROVED:
Approved by Bond Oversight Boacd? [(JvES [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

Individuals / Departments who provided input:

Justificanions for change:

Description of change:

Fiscal Impact OyesNO HOW MUCH?
Fave addidonal funds been identfied>  [JYES[ ] NO

Sourcels) of addidonal funds:

Time impact
Approved by Commission? CIves OINO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? veEs Ono [ N/A DATE APPROVED:

6. COMMENTS:

X
APPROVAL: ﬁ/l' E”d"’l DATE: 9/22/11
BOND OVERS Cle BOARD

V Enclosures: Back-Up Materials [ YES I NO



PROJECT AN ALYSIS FORM cIP Date Prepared: 14-Feb-2013
Capital Improvements & Transportation NON-CIP [] VERSION FINAL
PROGRAM| 331-Parks and Recreation | AREA( 2-Recreation & Culture ]
_ PROJECT NAME: Legion Park Windows and Paint Interior - D2 QOL PROJECT NO: B-39910M
ADDRESS / LOCATION: 6447 NE. 7th Avenue B ~ DISTRCT: 2
i PROJECT TEAM: Vertical ' - - PROJECT CONTRACTED COST: § 49,034.08
CATEGORY: Parks and Recreation B CURRENT PROJECT EST. GOST: § 49,034.08
CLIENT DEPT: 58-P&R-Parks and Recreation L _CUREE!T FUNDS:L7 - !!,M_t_)_l_
CLIENT CONTACT: Juan Pascual TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Maria Perez TEL.: 305-416-1314 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
~ ESTIMATED ' ACTUAL ~ ESTIMATED | ACTUAL ESTIMATED ~ AcTUAL
START:  3//2011 START: ADV: |ADV: START: 37172011 START: 08/03/11
END:  12/1/2011 END: AWARD: AWARD: END:  12/1/2011 END: 1214111
Conceptual |% Plans Date: Bld Open: : Paid to Date
Date: % of Phase: 0% NTP Date: 08/03/11 | % Paid
PRODUCTION PHASE (3-DES) FINAL %of | Pre-Design | % of | CurrentDesign | % of PU—— Design Phase Paid to | to Date
Consultant: 0000 To be Assigned cone | Const | Est. Design | Const |  Estimate | Const Date
1 CIP-Design Management 1.02 -
2
3 B [
4 B =
5 - — — —
6 . -~
7
8
9
21 10 . .
g | R
ol 12 ~ a
: PRODUCTION TOTALS
>
Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase | % Paid
-~
o CONEY. FHAIE 000 FINAL : Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 0000 To be Assigned | CODE
Q
= | 1 Const Cost (Prime Contractor) - Gec Associates 2.00 100% $ 43,761 $ 43,761 $ 43,761 | 100.0%
<| 2
al 3 )
i - y
ol 4
<| 5 ) i
=6 - o - _
-
3} CONSTRUCTION TOTALS $ 43,761 | § 43,761 || $ 43,761
~ Estimated Construction| Current Construction Construction Construction % Paid
3
w CONST. ADMIN. (G-CEO) F I NAL | cope Administration Administration Estimate Administration Administration Phase to Date
= . Paid to Date
(e} |
x| 1 Const. Mgnt by CIP Const. Mgr 3.02 21% § 929 $ 929 $ 929 | 100.0%
%1 2 JOC Admin.-The Gordian Group 3.03 1.95% § 853 $ 853 i 853 | 100.0%
3
a : _
CONSTRUCTION ADMINISTRATION TOTALS $ 1,782 | § 1,782 || § 1,782
| Estimated Current Administrative Administrative Administrative Phase | % Paid
|
1 CIP Dept. (Gen. Admin. Fees) o 4.00
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS ~ FINAL | cooe Tasks Tasks Estimate Tasks Date to Date
1 Program Management - Atkins 8.00 $ 3491 |8 3491 (| $ 3,491 | 100.0%
2
ADDITIONAL PROJECT TASKS TOTALS $ 3401 | § 3491 (| $ 3,491
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-39910M PROJECT GRAND TOTAL
2 $ 49,004 | 8 49,034 || s 49,034

PAF FORM Printed on: 2/14/2013

Page 1 of 2

PAF FORM CREATED ON 10/31/06



Replacement of existing jalousie windows and installation of accordion shutters and interior painting.

w
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o
x
o
Operating Cost Associated with Project: YEAR 1 'YEAR 2 YEAR 3 YEAR 4 YEAR S YEAR 6
Client Approval: Juan Pascual Date:
Director: Parks and Recreation Signature
=2
AV, BL FUTURE
AWARD NAME AND NUMBER
:?;—1 584 385200-3 2002 Homeland Defense Bonds (Series 3) 311712 District{2) Neighborhood Quality of Life $ 49,034
O
FUND GRAND TOTAL B-No.  B-39910M el E
i)
Initiated by: Maria Perez Date:
Project Manager: Capital Improvements Signature
Approved by: Marcel Douge Date:
Team Leader Design: Capital Improvements
Approved by: Nelson Cuadras Date: 2" ’ 4"" 'L
(z) Senior Construction Manager
e Schedule Verified By: NIA Date:
o Project Manager: Capital Improvements Signature
9 | Reviewed by: Edwige De Crumpe Yvette Smith Date:
: Program Control Manager Administrator: Budget Director: Budget
> | Verified by: Jeovanny Rodriguez, PE Date:
Assistant Director: Capital Improvements Signature
Authorized by : Juan Pascual Date:
Director: Parks and Recreation Signature
Authorized by : Mark Spanioli, PE Date:
Director: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor ¥,  _Inititals
Receipt of PAF by Capital Improvements Program Public Relations Coordinator 3 , \ : \ m ‘ \M
g 2 N4 N> W >ay
2 Project MUST be Presented to the Bond Oversight Board ' Date Received / Signature or Initials /U

Executed PAF MUST be electronically distributed to the following individuals:
Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 2/14/2013

Page 2 of 2

PAF FORM CREATED ON 10/31/06




PREVIOYsy
CITY OF MIAMI, FLORIDA APPROVED

INTER-OFFICE MEMORANDUM

TO: Albert Sosa, P.E. DATE: 8/29/11 FILE:
Director
Department of Capital Improvements

SUBJECT: P.A.F. presented top B.O.B.

FROM: Nelson Cuadras REFERENCES: Project B-39910M
Senior Construction Manager Legion Memorial Park
Window & Paint Interior
Department of Capital Improvements ENCLOSURES: P.AF.

Description:

Remove existing jalousie windows at the east side of the recreational building and replace with
fixed glass/sliding combination windows in addition to new hurricane protection rofl down
shutters. At the same recreational building, remove and replace existing glass store front at the
two locations and replace with impact resistant glass store fronts. Paint all affected areas.

Justification:
The existing jalousie windows are not hurricane protected and are not energy efficient. The
glass store fronts are not hurricane protected.

Funding:

385200-1 2002 Homeland Defense Bonds (Series 3) $56,000.00

Total funding: $56,000.00

cc. Edwige de Crumpe
Marcia Lopez
Yogesh Shah
Mayren Franco



PREVIOUSLY APPROVED

PRO}ECT ANALYSIS FORM cip [ Date Prepared: 12-Aug-2011
Capital Improvements & Transportation Non-GiP [ | " VERSION | DRIGINAL
PRDGRAME 331-Parks and Recreation ] AREAi 2-Recreation & Culture |
g GO NAMES, L 60H0 nd Paint interior - D2 QOL N LE-29910W
ADDRESS { LOCATION: 6447 NE. 2
PROJECT TEAM: Venical ) PROJECT CONTRACTED COST:
EGORY: Parks raation CURRENT PROJECT EST. COST: § 55.000.00
_ CLIENT DEPT: 58-P&R-Parks and Recreation ) CURRENT FUNDS: § ~56,000.00
CLIENT CONTACT: Ernest Burkeen TEL.: {305} 416-1253 FUTURE FUNDS:
DESIGN MAP.&AGER: Ed Blanco TEL.: 305-416-1253 o FUND SHORTFALL: o
CONSTR. MANAGER: Nelsons Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: JOC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
"~ ESTIMATED | ACTUAL — ESTIMATED . acTuAL ESTIMATED T acTual
START: 312011 START: ADV: {ADV: START: 3112011 START:
END: 12412011 i END: AWARD: IAWARD: END: 1244720414 END:
Conceptual ¥ Plans Date: Bid Qpern: _ Paid to Date
Date: 4 of Phase: 0% HTP Date: | % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of B , Design Phase Paid to | to Date
—_— H H : osi-Bid
Consultant: 0000 To be Assigned " CoDE Const | Est Design | Const |  Eslimate Const Date
1 Outside Consult-Prime Basic Des Fee 1.01 ] ) B
2 CiP-Design Management 02 ) o i
3 Gen. Production Phase Conting 1.0% B o
4 N — U —— -
5
E — raans - - -
i 7 -
g o ) o -
H 9 -
e 10
f b= - -
! g PRODUCTION TOTALS
: CONST, P E (4-C Pre- Design Estimated | Current Construction | Bid Results & Change Construction Phase | % Paid
:{‘ ONST. PHAS 5 ON) i Construction by PN Estimate QOrders Paid to Date to Date
= | Contraclor: 0000 To be Assigned COCE
i
© | 1 Const Cost(Prime Contractor) 2.00 100% 8 45.455
= 2 Const. Coniingency Allowance 2.00 0% § 4,545 .
D 3 PermiFee 2.00
<
Q 5 - -
w| 6
~1 7
< o s o TSN (S
% [0 s
: : CONSTRUCTION TOTALS $ 50,000
) :j Estimated Construction| Current Construction Construction Construction % Paid
. : e i o ; : : D.
o | CONST. ADMIN. (8-CEO) cODE Administration Administration Estimate Administration Administration Phase | to Date
W Paid to Date
% i
DO: 1 Const Engr Obs. (CEQ) Consult. LR )
o 2 Const Mgnt by CIF Consi. Mar a0 R | . 50% % 2500 »
3 Const insp. by CIP Inspector 3.02 o I I | T .
4 JOC Admin.-The Gordian Group 3.03 2.00% § 1.600
5 S ——— i .
CONSTRUCTION ADMINISTRATION TOTALS ] 3,500
! Estimated Current Administrative Administrative Administrative Phase | % Paid
i ini i i (o Dat
ADMIN. EXPENSES (6-ADM) cope Administrative Expenses Estimate Expenses Paid to Date o Date
i Expenses
1 CIP Dept (Gen. Admin, Fees) e BO0 | B0% (82500 . =
2 [—— ST - - VPRI -
ADMINISTRATIVE EXPENSES TOTALS $ 2,500
i Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS ; CODE Tasks Tasks Estimate Tasks Date 1o Date
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-39910M PROJECT GRAND TOTAL R s 56,000 T S

PAF FORM Printed on: 8/12/2011 Page 1 of 2 PAF FORM CREATED ON 10/31/08



PREVIOUSLY APPROVED

Replacement of existing jalousie windows and installation of accordion shutters and interior painting

E¥3
o
Q
(3}
w
~
)
]
i
o]
'
a
Operating Cost Associated with Project: 'YEAR 1 ‘YEAR 2 'YEAR Z 'YEAR 4 'YEAR & YEAR 6
Client Approval: Ernest Burkeen Date:
Direclor: Parks & Recreation Signature
v
&
o
=
%] AVAILABLE FUTURE
S AWARD NAME AND NUMBER
@
g 1584 385200-3 2002 Homeland Defense Bonds {Series 3} 311712 Districi{2) Neighborhood Quality of Life $ BE,000
]
o
=
= FUND GRAND TOTAL B-No.  B-39910M ACTUAL Fatasdil
w S 56,000
Initiated py: £d Blance " Date:
Project Manager Capital Improvements 5!91;:?99
Approved by: Marcel Douge Date: & = f,:?.. = Ll
Team Leader Design: Capital Improvements Sign
Approved by: Nelson Cuadras Date. B"} Z.'—I }
g Senior Construction Manager Signayfe
o Schedule Verified By NI Dale:
. Project Manager b (” (5| | ] Signature
o | : < A 2
= | Reviewed by: Edwige De Crumpe {211 Yvette Smith i Date:
;-é Program Controf Mareage. Adminisirator: Bydg: Birecior: Budge!
= | Verified by NIA Date:
Assisiant Direclor: Capital Improvement
Authorized by Ernest Burkeen Date: Oo’//r?%/
Director: Parks & Recrealion d
Authorized by - Alberl Sosa, PE " Date: 9// %/
Direcior: Capital improvemant Signalure” £
ORIGINAL TO: Melanie Whitaker / Capifal Improvements 8th Floor A Insptals
i Receipt of PAF by Capital Improvements Program Public Relations Coordinator 3 o) ? / // W
2 |
2 Project MUST be Presented to the Bond Oversight Board Datf Received ( Signature or Initials =

Executed PAF MUST be electronically distributed to the following individuais:

Birector of the Client Department, Yvette Smith, Edwiga De Crumpe, Senior Project Manager and Project Manager,

PAF FORM Printed on: 8/12/2011

Page 2 of 2

FIAF FORM CREATED ON 10/31/06




2. Williams Park Furniture

NAME OF PROJECT: WILLIAMS PARK FURNITURE

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $40,000

SOURCE OF FUNDS:Homeland Defense Bond Series 1 Tnterest — Neighborhood Park Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: For the purchase and installation of three (3) televisions, three (3) mounting wa
arms, one (1) blue-ray disc player, one (1) sound system receiver and two (2) sets of speakers.

LOCATION: 1717 NW 5 Avenue

Item is under Bond Council review and was deferred to the next meeting.

3. Legion Memorial Park Window and Paint Interior

NAME OF PROJECT: LEGION MEMORIAL PARK WINDOW AND PAINT INTERIOR
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $56,000

SOURCE OF FUNDS:Homeland Defense Bond Series 3 — District 2 Neighborhood Quality of Life
ACCOUNT CODE(S): 311712

DESCRIPTION OF PROJECT: The project consists of replacement of existing jalousie windows at the east side
of the recreational building and replace with fixed glass/sliding combination windows in additional to new hurricane

protection roll down shutters. At the same recreational building, remove and replace existing glass store front at the

two locations and replace with impact resistant glass store fronts and paint all affected areas.

LOCATION: 0447 NE 7% Avenue

HD/NIB MOTION 11-37

A MOTION TO FUND THE LEGION MEMORIAL PARK WINDOW AND PAINT INTERIOR.

MOVED: R. Powers

SECONDED: R. Lambert

ABSENT: R. Aedo, D. Berley, M. Cruz, H. Goa

AYE: N. Alvarado, E. Broton, D. Freedman, R. Lambert, R. Powers,
M. Sardifnia Mann, J. Solares, A. Sumner

NO: P. Perez-Cisneros

Note for the Record: The motion passed 8-1.

HD/NIB MOTION 11-38

A MOTION TO INCLUDE ADDITIONAL INFORMATION ON PROJECTS PROPOSED IN
REVENUE GENERATING PARKS.

MOVED: R. Powers

SECONDED: A. Sumner

ABSENT: R. Aedo, D. Berley, M. Cruz, H. Goa

AYE: N. Alvarado, E. Broton, D. Freedman, R. Lambert, P. Perez-Cisneros,

R. Powers, M. Sardifia Mann, J. Solares, A. Sumner
Note for the Record: The motion passed 9-0.

5 September 22, 2011




CAPITAL IMPROVEMENTS PROGRAM

el Oy, PROJECT OVERVIEW FORM
B COMPLETED
T win: Wi

1. DATE: 4/24/12 DISTRICT: __2
NAME OF PROJECT: LEGION PARK BOAT RAMP REPAIRS
INTTIATING DEPARTMENT/DIVISION: Patks and Recreation
INTTIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cua
P DEPARTMENT CONTACT:
RESOLUTION NUMBER:  ____ CIF/PROJECT NUMBER: B-30820

5 (305) 416-1254

T BUDGETARY INFORMATION: Are funds budgeted? [ JYES [ JNO  Ifyes,
TOTAL DOLLAR AMOUNT: $14,775

hbochood Parks Improvements

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Nei
ACCOUNT CODES): 331419

[ grane funded, is there a Cigy maich requirement? D YIS D NOY
AMOUNT: EXPIRATION DATE:

Are marching funds budgered? Oves [NO Account Code{s):
Esnmated Operadons and Maintenance Budger

3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Provide concrete repairs to the existing boat ramp.

LOCATION: 6447 NE 7% Avenue

ADA Complant? YIS [INO IN/A

Approved by Audit Committee? K ves N0 [JN/A DATE APPROVED: 4/18/12
Approved by Bond Oversight Board? E\! i3 [ONO [N/A DATE APPROVED: 4/24/12
Approved by Commission? O ves ONO [InN/A DATE APPROVED: 3/10/12
Revisions to Original Scope? O ves O NO (IF YES see Ttem 5 below)

Time Approval [[] 6 months [J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Fhs 2 conceprual cost esumate been developed based upon the inital established scope? [(JYES[INO Ifyes,
IESIGN COST:
CONSTRUCTION COST:
15 conceptual cstimate within project budger? [CJyEsINO
1£ not, have additional funds been identified? D YES D NO
Source(s) of addiional funds:

Approved by Commission? [Jvyes O~NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? Cves ONO [IN/A DATE APPROVED:

5 REVISIONS TO ORIGINAL SCOPE

Individuals / Departments whao provided input:

Justifications for change:
Desenption of change:

Fiscal Impact COyes[INO HOW MUCH?
Have additional funds been identificds [ YES[JNO
Source(sy of addidonal funds:

Time tmpact
Approved by Commission? Cves CNo [JN/A DATE APPROVED:
Approved by Bond Oversighe Board? [} YES [ NO [ N/A DATE APPROVED:

7. COMMENTS:

4/18/12 Audil Subcommiltee meeting board members recommended approval.

APPROVAL: /L((ﬁ/\//{(/u@ DATE: 4/24/12

BOND OVIER i( Iy HU\I{D

Enclosures: Back-Up Marterials [ YES [ NO



PROIECT ANALYSIS FORM CIP Date Prepared: 19-Feb-2013
Capital Improvements & Transportation NON-CIP [] VERSION FINAL
PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture |
PROJECT NAME: Legion Park Boat Ramp Repairs - D2 - PROJECT NO: ~ B-30820
ADDRESS / LOCATION: 6447 N.E. 7th Ave. DISTRICT: 2
PROJECT TEAM: Vertical ~ PROJECT CONTRAGTED COST: § 11,598.08
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 14_._1 23.58
B _ GLIENT DEPT: 58-P&R-Parks and Recreation - - CURRENT FUNDS: § 14,123.68
CLIENT CONTACT: Juan Pascfgi - TEL.: (305) 416-1253 FUTURE FUNDS: o
DESIGN MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 FUND SHORTFALL: B |
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: JOC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED i ACTUAL ESTIMATED _ ) ACTUAL
START:  5/10/2012 START: ADV: |ADV: START: 5/10/2012 START: 07/05/12
END:  12/31/2012 END: AWARD: | AWARD: END:  12/31/2012 END: 09/23/112
Conceptual % Plans Date: Bld Cpen- Paid to Date
Date: % of Phase: 0% NTP Date: 07/05/12 % Paid
PRODUCTION PHASE (3-DES) FINAL % of  Pre-Design %of Current Design | % of | Design Phase Paidto |to Date
—_— | Post-Bid
Consultant: 0000 To be Assigned CODE Const Est. Design Const Estimate Const Date
1 Qutside Consult.-Prime Basic Des. Fee 1.0 B
2 CIP-Design Management 1.02
3 - i
4
5 SRR e —
] | T -
7 WS —_— —
8 S——
g —
%]
| 10 ] -
(%] m b
o -
| B _
: PRODUCTION TOTALS
>
Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
e~ o
~ | CONST. PHASE (4-CON) FINAL Oumauir iy A Estimate Orders Paid to Date to Date
< | Contractor: 0000 To be Assigned | CODE |
Q
=| 1 Const Cost(Prime Contractor) - Gec 2.00 [ 100% $ 12,225 | 100% $ 11,598 $ 11,598 $ 11,598 | 100.0% |
< [ 2 Const Contingency Allowance 200| 10% $ 1,224
Q 3
i S S| S
[ # — S—
<| 5 e - .
% 5 B
=
(%] CONSTRUCTION TOTALS $ 13,449 | § 11,598 | § 11,598 || $ 11,598
w
- Estimated Construction| Current Construction Construction Construction % Paid
8] to Date
o | CONST. ADMIN. (8-CEO) FIN AL CODE Administration Administration Estimate Administration Admgﬂstmﬂon Phase a
g 'aid to Date
o |
x 1 Const. Mgnt by CIP Const. Mgr 3.02
*] 2
3 — — - —
4 -
CONSTRUCTION ADMINISTRATION TOTALS
Estimated Current Administrative Administrative Administrative Phase | % Paid
to Date
ADMIN. EXPENSES (6-ADM) FI N AL CODE Adg::l';f:::ln Expenses Estimate Expenses Paid to Date
1 CIP Dept. (Gen. Admin. Fees) 400 10
2
ADMINISTRATIVE EXPENSES TOTALS
j Estimated Additional Current Additional Additional Project || Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS  FINAL 8008 Tasks Tasks Estimate Tasks Date to Date
1 Other Expenses 7.00 $ 2,526
2
ADDITIONAL PROJECT TASKS TOTALS $ 2,526
Pre-Design Estimated
- g PROJECT GRAND TOTAL
B-No. B-30820 $ 13,449 | § 14,124 | § 11,598 || § 11,598
PAF FORM Printed on: 2/19/2013 Page 1 of 2 PAF FORM CREATED ON 10/31/06



Concrete Repairs to Beat Ramp.

w
o,
o
Q
%)
=
Q
w
-
[s]
[+ 4
o,
Operating Cost Associated with Project: YEAR 1 'YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6
Client Approval: Juan Pascual Date:
Director: Parks and Recreation Signature
w
3
4
AVAILABLE FUTURE
AWARD NAME AND NUMBER
f: 1584 385200-3 2002 Homeland Defense Bonds (Series 3) 331419 Neighborhood Park Improvements |$ 14124 | ]
&
FUND GRAND TOTAL B-No. B-30820 ACTUAL PROJECTED
R $ 14,124
Initiated by: Nelson Cuadras Date: Z = ) qﬂ ’ 5
Project Manager: Capital Improvements
Approved by: Nelson Cuadras Date: 2"! qﬁ— f 3
Team Leader Design: Capital improvements
Approved by: Date:
g Team Leader Cosntruction: Capital Improvements Signature
- Schedule Verified By: N/A Date:
< Project Manager: Capital Improvements Signature
2 [ Reviewed by: Edwige De Cmmg_e@ \f ﬁ /}5 Yvette Smith Date:
;:' Program Control Mana; Administrator: Budget Director: Budget
> | Verified by: Jeovanny Rodriguez, PE Date:
Assistant Director: Capital Improvements Signature
Authorized by : Juan P I Date:
Director: Parks and Recreation Signature
Authorized by : Mark Spanioli, PE Date:
Directer: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor . Inititals
Receipt of PAF by Capital Improvements Program Public Relations Coordinator
g 2 \ 5 w@
2 Project MUST be Presented to the Bond Oversight Board Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 2/19/2013

Page 2 of 2

PAF FORM CREATED ON 10/31/06



PROJECT ANALYSIS FORM

Capital Improvements & Transportation

PREVIOUSLY APPROVED

PROGRAM|

PROJECT NAME: L.

ADDRESS / LOCATION: 64

PROJECT TEAM: Vertical

n Park Boat Ramp Repalrs

CiP Date Preparad: 10-Apr-2012
NON-CIP ] ~ VERSION ) DRAFT
331-Parks & Recreation | AREA| 2-Recraation & Culture I
L PROJECT NO: 8-30820
DISTRICT: T
PROJECT CONTRACTED COST:

"CATEGORY:
CLIENT DEPT: 58-P&R-Parks and Recreation

CURRENT PROJECT EST. COST: §
CURRENT FUNDS: §

' "DESIGN MANAGER:

CLIENT CONTACT: Juarn Pascual

TEL,:

14,264 62
14,284.82

FUTURE FUNDS: &

TEL.:

FUND SHORTFALL

&

'CONSTR. MANAGER: Neisan Guadras (CIP) TEL: 305-416-1254 PROCUREMENT: " Canventional |
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED . ACTUAL ~ ESTMATED  ACTUAL
"~ START: ' START: ADV: ADV: START: 62012012 START:
END: END: AWARD: AWARD: END: B1012012 ’ END;
.ﬂbﬂ-ﬁ.eimlm E';”"‘. Dag;;:_ Lot Fald to Date
Duta: ¥ of Pliase 0% HTF Dot o Pald
PRODUCTION PHASE (3-DES) %of  Pre-Design | %of  Current Design | % of . Design Phase Paid to | to Date
P 4 . Post-8id
Consultant: 0000 To be Assigned T coDE | Const ‘ €s1. Dasign | Const i Estimaie Const | Date
1 Cutside Consull-Prime Basle Des. Fes 1o -
2 Dutsida Consult -Addit. Des. Sves 1.01 -
3 CIP-Design Management S _weey _ — S - I
4 Impacl Feas | Parmil Feas 1.01 o
5 . TENEETS SIS - —_ yoe SOOI — o i s -
6 - —
? POES e - s PR St e s it ———
B - - R e — i — RS e R sy
9 o - _ o o o N -~ R B
m] 10 _ . NSO IS . T—————— s
7] 11
]
612 i e s s s s s i S i
: PRODUCTION TOTALS $ 1% -
D = . =
Pre- Design Estimated | Current Construction | Bid Results & Change Construction Phase % Paid
b =
4] CONST. PHASE (4 CO&} Caonstruction by PM Estimate Orders Palt to Date to Date
< | Contractor: 0000 Tobe Assigned | CODE
Q
z 1 Const Cost (Prime Conteacter) o 2007 100% B b om0 11,600
<12 Cantingancy Al - L2000 0% § LN - - S——
Q 3 [ — .t - SRR s et
ol I _ _ - |
< 5 R nE o _
= 6 B
= ——
7] CONSTRUCTION TOTALS s -8 12,760
Wy
- Estimated Construction | Current Construction Construction Constriction % Paid
o foli 2 gy
& | CONST. ADMIN. (8-CED) ~ copE Administration Administration Esthnate Administration Administration Phase | fo Date
= i Paid to Dite
=} [
[:3 1 Const Engr. Ghs (CFO} Cangult 1.0% B -
&1 2 Const Mgntby G Const Mar 10z s S 638 | j - B
4 IS - 1m0 1800841441281 881 88 4 b4 4 ol o P B PR ramtans e ans sms e s et g g
CONSTRUCTION ADMINISTRATION TOTALS $ -1% 638
Estimated Current Administrative Administrative Adminisirative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Adminisfrative Exponses Estimate Exponses Paid to Date ta Date
. E Expenses
1 CiF Dept (Gen. Admin. Fees) 400 50% § 638 B o o
2 Gordian Group 1.95% . N S S S Eisd I _
ADMINISTRATIVE EXPENSES TOTALS § 3 BB7
Estlmated Additional Current Additional Additional Projact Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS Cope Tashks Tasks Estiinate Tasks Date to Date
1 — —_ SR —_— — —
2 o s ¢
ADDITIONAL PROJECT TASKS TOTALS
et - ooy .
. Esil B
B-No. B-30820 PROJECT GRAND TOTAL . ign . s ma:ggﬁ - Post-Bid Paid to Date
1

PAF FORM Printed on: 4/20/2012

Page 1 of 2

PAF FORNM CREATED ON 10/31/06



PREVIOUSLY APPROVED

Provide concrete repairs 1o the gxisting boat ramp.

_E

Notes

ORIGINAL TO: Melanie Whitaker  Capital Improvements 8th Floor

w
N
o
L
n
~
O
W
- |
o]
o
o
Gperating Cosi Assoclated with Project: YEAR 1 YEAR 2 IYEAR 3 YEAR 4 YEAR B YEAR G
Client Approval. Juan Pascual Dale:
Acting Director; Parks & Recreation Signature
Pending commission appropriations approval, May 2012
3
S
3
U AVAILABLE FUTURE
::’ AWARD NAME AND NUMBER
]
s o 1584 355200-3 2002 Homeland Defense Bonds (Series 3) 331419 Helghborbood Parks limprovemants § 14,288
by G T S Wafliielie WEiSTaL HeAeRioaiee o). _ ATIE itk S ok b ougei
0
S ACTUAL PROJECTED
"y FUND GRAND TOTAL B-No. B8-30820 s 14,285
Iniliated by: Dale:
Project Manager: Capilal Improvements Signalure
Approved by: Marcel Douge Date:
Team Leader Design: Capital Improvements Signature
Approved by: MNelson Cuadras Date:
g Senior Construclion Manager Signature
= Schedule Verified By: NIA Dale:
< Project Manager: Capilal Improvements Signalure
8 | Reviewed by: Edwige Oe Crumpe Yvette $mith Date
: Pregram Conlrol Manager Administrator: Budget Director: Budget
> | Verified by: Jeovanny Rodriguer, PE Dale:
Assislant Director: Capital Irnprovements Signalure
Authorized by : Juan Pascual Date
Acting Director: Parks & Recreation Signature
Autherized by Albart Sosa, PE Date:
Direclor: Capital Improvement Signature

lni!‘natsi

Recelpt of PAF by Capital lImprovements Program Public Relations Cocrdinator

Project MUST be Presented to the Bond Gversight Board

Date Received / Signature or Initials

onjcally distributed to the folfowing individuals:

Director of the Client Departmant, Yvelte Snith, Edwige Do Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 4/20/2012

Page 2 of 2

PAF FORM CREATED ON 10/31/06



4. Gibson Park Fitness Equipment

NAME OF PROJECT: GIBSON PARK FITNESS EQUIPMENT

INTTIATING DEPARTMENT /DIVISION: Parks and Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Maria Perez (305) 416-1314

CIP/PROJECT NUMBER: B-30305D

TOTAL DOLLAR AMOUNT: $40,534: currently requesting Homeland Defense Funds of $35.363
$35,363 - Homeland Defense
$5,171 - Park’s Budget

SOURCE OF FUNDS: Homeland Defense Bond Series 2 — Neighborhood Parks Improvements

Homeland Interest and Park’s Budget
ACCOUNT CODEC(S): 331419

DESCRIPTION OF PROJECT: For the purchase and installation of fitness equipment (cost estimate

attached).
LOCATION: 350 NW 13t Street

HD/NIB MOTION 12-13

A MOTION NOT TO FUND THE GIBSON PARK FITNESS EQUIPMENT.

MOVED: E. Broton

SECONDED: D. Freedman

ABSENT: N. Alvarado, H. Goa, P. Perez-Cisneros, R. Powers

AYE: D. Berley, E. Broton, D. Freedman, R. Lambert, M. Sardifia Mann,
J. Solares

NO: O. Aluko, M. Cruz

Note for the Record: The motion passed 6-2.

5. Legion Park Boat Ramp Repairs

NAME OF PROJECT: LEGION PARK BOAT RAMP REPAIRS

INITIATING DEPARTMENT /DIVISION: Parks and Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305) 416-1254
CIP/PROJECT NUMBER: B-30820

TOTAL DOLLAR AMOUNT: $14,775

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Neighborhood Parks Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Provide concrete repairs to the existing boat ramp.
LOCATION: 6447 NE 7th Avenue

HD/NIB MOTION 12-14

A MOTION TO FUND THE LEGION PARK BOAT RAMP REPAIRS

MOVED: M. Cruz

SECONDED: R. Lambert

ABSENT: N. Alvarado, H. Goa, P. Perez-Cisneros, R. Powers

AYE: O. Aluko, D. Berley, E. Broton, M. Cruz, D. Freedman, R. Lambert

M. Sardifia Mann, J. Solares

Note for the Record: The motion passed 8-0.

5 April 24, 2012




CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

ADDITIONAL FUNDING C:r:fp éf T [D

1. DATE: 12/27/11 DISTRICT: _ 2

NAME OF PRO]J IZCT: 1814 BRICKELL AVENUE PARK

INCITATING DEPARTMENT/DIVISION: Capital Improvements Program

INTTIATING CONTACT PERSON/CONTACT NUMBER: Carlos Vasquez (305) 416-1206
CLP DEPARTMENT CONTACT:
RESOLUTION NUMBER: ____ CIP/PROJECT NUMBER: B-306858

2 BUDGETARY INFORMATION: Are funds budgeted? [ _|YES [INO  Ifyes,

TOTAL DOLLAR AMOUNT: $1.209.889 of which $1.045.789 was previously requested on 2/22/11; cusrently

requesting $164,100
Approxinately $100,000 is for onsite Archeological services. The remaining 564,000 s for additional design and consiruction services

related to the archeological findings.

SOURCE OFF FUNDS: Homeland Defense Bond Serdes 3 = Disnicr 2 Neighborhood Quality of Life and
Neighborhood Park Improvements
ACCOUNT CODE®S): 311712 and 331419

If grant funded, is there a City masch requirement? [C]YEs e
AMOUNT: EXPIRATION DATE:

Are matching funds budgered? [] YES nNO Account Code(s):
Bstimared Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments whe provided mput:
DESCRIPTION OF PROJECT: The project scope consists of permitting and construction ofa new parck on a
35,500 81 property. The program includes landscaped areas and elevated landscaped court and children’s play acea.
Scope includes landscaping consisting of groundeover, shrubs and mature trees, decorative concrete hardscaping,
benches, picket fencing, site drainage, icrigation and lighting, There is an existing water meter and elecrrical meter on
site.

LOCATION: 1814 Brickell Avenue
ADA Complianty B YES [ NO [IN/A

Approved by Audit Commitree? O yus CINO [JN/A DATE APPROVED: 12/21/11
Approved by Bond Oversight Boardr [94"]'35 CINO [(IN/A DATE APPROVED: 12/27/11
Approved by Commission? O yeEs OJNO [IN/A DATE APPROVED:

Revisions to Original Scope? [ YEs [INO (If YES see Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceprual cost estimate been developed based upon the initial established scope? [ YES [[JNO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budger? [JYES[INO
If not, have additional funds been identified? CJyeEs[JNO
Source(s) of additional funds:
Approved by Commission? O vis ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O vus NG [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:
Deseription of change:

Fiscal Impact Oyes[JNO HOW MUCH?
IHave additienal funds been identifiecd?  [[] YES [JNO

Source(s) of additional funds:

Time impacr
Approved by Commission? [ vyEs [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? CJyes JNO [IN/A DATE APPROVED:

6. COMMENTS:

On 12/21/11 Audit Subcommitlee members requested for en explanation of cost increase. Attorney Robin Jones-Jackson will
verify with Bond Counsel if Archeglogical services can be used with HD funds.

APPROVAL: 9/)/&% DATE: 12/27/11

BOND OVIEE H.Fy? I }'Iy' BOA I|{1'J

Enclosures: Back-Up Materials YHS [ NO



PROJECT ANALYSIS FORM cIP Date Prepared: 25-Jan-2013
Capital Improvements & Transportation NON-CIP [7] VERSION " EasiREVO2
PROGRAM| __ 331-Parks and Recreaticn | AREA| 2-Recreation & Culture )
PROJECT NAME: 1814 Brickell Avenue Park - D2 PROJECT NO: B-306858 |
ADDRESS / LOCATION: 1814 Brickell Avenue DISTRICT: 2
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: § 1,169,053.41”"
CATEGORY: Parks and Recrealion B o CURRENT PROJECT EST.COST: § 1,200,888.40
- CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 1,209,888.40
CLIENT CONTACT: Juan Pascual TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Bryan Thompson (CIP) TEL.: 305-4161049 FUND SHORTFALL:
CONSTR., MANAGER: Carlos Vasquez (CIP) TEL.: 305-416-1206 PROCUREMENT: JOC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 21201 START: 6/16/2011 ADV: 5/15/2011 ADV: START: 742312011 START: 08/05/11
END: 5/15/2011 END: 7114/2011 AWARD: 8/15/2011 AWARD: END: 6M2/2012 END: 05/3112
Conceptual % Plans Date: Hid Ynen; Paid to Date
Date: % of Fhase: 0% NP Date: ARk % Pald
PRODUCTION PHASE (3-DES) %of | Pre-Design | %of |Current Design | % of Design Phase Paid to | to Date
s Post-Bid
Consultant: 0000 To be Assigned CoCE | Const | Est. Design | Const Estimate Const Date
1 Prime Design Fee - Rizo Carreno & Parlners LY 82% % 78,807 5 78,907 $ 71,723 | 90.9%
2 CIP-Design Management 102) 50% & 44787 | 36% ¥ 35,000 3 20,887 $ 20,887 | 100.0%
3 Archeological and Historical Conservancy 1.01] 13% § 12,000 | 1.7% § 16,600 $ 16,600 5 16,600 | 100.0%|
4 Geaotech. Testing - Kaderabek Company 1.01 04% § 3,702 $ 3,702 % 3,702 | 100.0%
5 Surveying Services - Biscayne Engineering 1.01 02% § 1,782 $ 1,792 $ 1,605 89.6%
6 Signage - 12K Digitsi LLC 1.01 0% % 440 3 440 3 4401 100.0%
7 Mise. Services - Plagues 1.01 0% $ 475 $ 475 $ 476 %|
8 Permil Fee 1.01 0% $ 501 $ 501 § 501 100.0%)
@ Miami Dade County 1.01 $ 90 3 90 $ 90 | 100.0%,
ﬂ 10 FPL - Florida Power Light 1.01 0% § 796 $ 786 3 796 | 100.0%
) 11
Q
Q 12
:t! PRODUCTION TOTALS $ 44,787 | $ 138,302 | $ 124,189 || $ 116,818
E CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction |Bid Results & Change || Construction Phase | % Paid
&) Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 7899 F H Paschen EDE:
a
2z 1 Prime Contractor - F.H. Paschen 8. N. Nielsen 2.00| 100% $ 805,225 | 100% § 840,925 § 840,825 $ 840,926 | 100.0%
< | 2 Consl Conlingency Aliowance 2.00 10% § 80,523 15% $ 124,557 $ 124,557 3 124,557 {  100.0%
uQ.l 3 Miami Dade County 2.00 1% § 10,000 0% $ 2,766 ¥ 2,766 3 2,766 | 100.0%
- 4
<| 5 ]
=l B
[
ﬁ CONSTRUCTION TOTALS $ 895,748 | $ 968,248 | § 968,248 || § 968,248
b~ Estimated Current Construction Construction Construction % Pald
2| CONST. ADMIN. (8-CEO) CODE Construction Administration Estimate Administration Administration Phase | to Date
- i Administration Paid to Date
Q
o 1 Const. Mgnt by CIP Const. Mgr 3021 5.0% 9§ 44,787 | 5.2% § 50,000 § 40,718 5 40,718 | 100.0%
% | 2 Caonstr. Insp by Landscape Architect 2034 48% § 43,000
3 JOC Admin.-The Gordian Group 3.0311.95% § 17,467 | 1.88% % 18,235 § 18,235 $ 18,235} 100.0%
4
CONSTRUCTION ADMINISTRATION TOTALS $ 62,254 | § 68,235 | § 58,952 || $ 58,952
Esfimated Current Adminisirative Administrative Administrative Phase | % Pald
ADWMIN, EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date fo Date
Expenses
1 CIP Depl. (Gen. Admin. Fees) 4.00 16% $ 15,103 $ 488 $ 488 | 100.0%
2
ADMINISTRATIVE EXPENSES TOTALS $ 15,103 | § 488 {| $ 488
Estimated Additional Current Additional Additional Profect Additional Tasks Paid | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks to Date fo Date
1 Program Management - Atkins 8.00 $ 20,000 | $ 17176 || § 17,176 | 100.0%)
2
ADDITIONAL PROJECT TASKS TOTALS $ 20,000 | $ 17176 || $ 17,176
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-30685B PROJECT GRAND TOTAL i s
R TR $ 1,057,789 | § 1,209,888 | § 1,168,083 || § 1,161,683

PAF FORM Printed on: 1/25/2013 Page 1 of 2 FAF FORM CREATED ON 10/31/06



Permitting and construction of a new park on a 35,500 SF property. The program Inciudes jandscaped areas an elevated fandscapad court and a children's play area. Scope includes
landscaping consisting of groundcover, shrubs and mature trees, decorative concrete hardscaping, benches, picket fencing, site drainage, Irrigation and lighting. There is an existing water

w |meter and electrical meler on site.
a
=]
Q
[7:)
[
3]
]
-
o
14
o
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR &
Client Approval: Juan Pascual Date:
Direclor: Parks & Recreation Signature
8
5]
2
AVAILABLE FUTURE
w AWARD NAME AND NUMBER
g 1366 385200-2 2002 Homeland Defense Bonds (Serles 2) 311712 District{2) Neighborhood Quality of Life $ 17,089
a |1368 385200-2 2002 Homeland Defense Bonds (Series 2) 431419 Neighborhood Park Improvements $ 91,458
g 1684 385200-3 2002 Homeland Defense Bonds (Series 3) 311712 District{2) Neighborhood Qual $ 709,867
© 385200-3 2002 Homeland Defense Bonds (Serles 3) 331418 Neighborhood Park Improvem $ 1,000
g 1684 385200-3 2002 Homeland Defense Bonds (Serles 3) 331419 Nelghborbood Park improvem 5 390,464
e
= ACTUAL PROJECTED
FUND GRAND TOTAL B-No. B-306B5B [ 1,209,888
Initiated by: Bryan Thompson Date: i't :&s ! I 3
Project Manager: Capital Improvements
Approved by: Marcal Douge Data:
Team Leader Design: Capiial Improvements
Approved by: Nelson Cuadras Daie:/ ""3 /"“"’/I 3
g Senior Conslruction Manager g
= Schedule Verified By: Date:
< Project Manager (CIP) xb Sidnalure
2 | Revlewed by: Edwige Da Crumpe /{/ & ?{4{“ 2 yvette Smith, \1 g i {’\ Date:
~ Pragram Control Manager* Administrator: Director: Budge 1
< / / 7 I, ";}ﬁ
> | verified by: Jeovanny Rodriguez, PE pate: L if 7
Assistant Director: Capital Impravemeant
Authorized by : Juan Pascual Dale: C;L/é’/; %
Director: Parks & Recreation i LA i /
5 EXS {'j’
Autherized by : Mark Spanioli, PE Date: ‘7 { "
Director: Capital Improvement Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor : - Imt\lals AL
el ; 'y e
Receipt of PAF by Capital Improvements Program Public Relations Coordinator /M \é/ £
g {:5 2 el
z Project MUST be Presented {o the Bond Oversight Board Date Received / Signature or Initials

Executed PAF MUST bs glectronically distributed fo the followlng Individuals:
Diractor of the Cllent Department, Yvette Smith, Edwige De Crumpe, Senlor Project Manager and Project Manager.

PAF FORM Printed on: 1/25/2013 Page 2 of 2 PAF FORM CREATED ON 10/31/06



PREVIOUSLY APPROVED

PROJECT ANALYSIS FORM cip Date Prepared: 20-Dec-2011
Capital Improvements & Transportation NON-CIP [ VERSION ey 3
PROGRAM| 331-Parks end Recrealion | AREA| 2-Recrealion & Cullure ]
i PROJECT NAME: 1814 Brickell Avenue Park - D2 PROJECT NO: B-30685B
 ADDRESS /LOCATION: 1814 Brickell Avenus DISTRICT: 2
PROJECT TEAM: Vertical ~ PROJECT CONTRACTED COST: § 1,027.458.39
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 1,208,889.40
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 1,067,750,00
CLIENT CONTACT: Ernest Burkeen TEL.: {305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Bryan Thompson (CIP) TEL.: 305-4161049 FUND SHORTFALL: & (152,095.40)
CONSTR. MANAGER: Carlos Vasquez (CIP) TEL.: 305-416-1206 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL |
 START: 2/11/2011 START: ADV: 51512011 ADV: START: 712312011 START:
END: 516/12011 END: AWARD: 6/15/2011 AWARD: END: 11112012 END:
Concapfual % Plans Date: Bid Open: Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) %of | Pre-Design % of | Current Design | % of Post-Bid Design Phase Paid to | to Date
Consultant: 0000 To be Assigned [cope | Canst Est. Design | Const Estimate Const Date
1 Prime Design Fee - Rizo Carrenc & Partners 1.01 12.8% 3 113,807 $ 78,907 $ 44,291 56.1%
2 CIP-Design Managemsnt 1.02| 5.0% § 44,787 | 50% § 25454 3 25,454 $ 19,769 T1.7%
3 Gen. Production Phaese Conting. 1.01
4 Archeological and Historical Conservancy 1.01 13.8% § 121,600 $ 16,600 0.0%
5 Geotech. Testing - Kederabek Company 1.01 04% 8 3,702 $ 3,702 3 3,702 | 100.0%
6 Biscayne Enginearing 1.01 0% $ 1,800 $ 1,792 $ 1,605 89.6%
7 12K Digital LLC 1.01 0% 8 440 $ 440 $ 440 | 100.0%
8 Building and Zoning - City of Miami 1.01 0% § 501 3 501 $ 501 | 100.0%
9 Miami Dade County 1.01 $ 30 3 80 $ 90 | 100.0%
121 10 Advertising .01
]
o
b PRODUCTION TOTALS $ 44,787 | & 267,494 | § 127,486 || § 70,398
-t
= 4 Pre- Design Estimafed | Current Construction |Bid Resuits & Change Construction Phase % Paid
E Ot iR R Gy Construction by FM Esfimate Orders Paid to Date to Date
¢ | Contractor: 7899 F H Paschen CODE
<
a 1 Prime Contractor - F.H. Paschen S. N. Nielsen 200) 100% $ 805,225 100% $ 840,926 § 840,925 $ 67,918 | 11.6%
= 2 Const. Contingency Allowance 2.00 10% $ 80,523 5% § 38,000 $ - 0.0%
< 3 Miami Dade County 2.00 1% 3 10,000 0% § 2,800 $ 2,766 3 2,766 | 100.0%
al 4
w
il PSR
<
= CONSTRUCTION TOTALS $ 895,748 | $ 881,726 | § 843,691 || $ 100,684
; Estimated Construction| Current Construction Construction Construction % Paid
Y CONST. ADMIN. {8-CEO) CODE Administration Administration Estimate Administration Administration Phase | (o Date
- Paid to Date
&}
ﬁ 1 Const. Engr. Obs. {CEQ) Consult, 3.01
o 2 Const. Mgnt by CIP Const. Mgr 3.02| 50% § 44,787 | 5.0% § 25,455 $ 25,455 $ 17,964 70.6%
x 3 Const. Insp. by Landscepe Architect 3.02| 48% § 43,000
%1 4  Archasologlcal Monitoring 3.02) 13% § 12,000
5 JOC Admin.-The Gordian Group 3.03|1.85% § 17,467 | 1.95% § 17,194 $ 15,808 3 15,806 | 100.0%
8
CONSTRUCTION ADMINISTRATION TOTALS $ 117,264 | § 42,649 | § 41,261 || $ 33,770
Estimated Current Adminisirative Administrative Administrative Phase | % Paid
ADNIN. EXPENSES (B-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
' Expenses
1 CIP Dept. {Gen. Admin, Fees) 4.00 0.2% § 2,000 $ 2,000 3 488 24.4%
2
ADMINISTRATIVE EXPENSES TOTALS s 2,000 % 2,000 % 488
] Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS i GODE Tasks Tasks Estimate Tasks Date to Date
1 PROGRAM MANAGEMENT (0-MGT) 8.00 $ 16,020 | § 13,020 || 8 13,020
2
ADDITIONAL PROJECT TASKS TOTALS $ 16,020 | § 13,020 || & 13,020
!
B-No. B-30885B PROJECT GRAND TOTAL Pre-Deslgn Estimated Post-Bld Pald to Date
e T 5 1,067,788 | § 1,208,889 | § 1,027,458 || § 218,360
PAF FORM Printed on: 12/20/2011 Page 1 of 2 PAF FORM CREATED ON 10/31/06



PREVIOUSLY APPROVED

Permitiing and construclion of a new park on a 35,500 SF property. The program includes landscaped araas an elevated landscaped court and a children's play area. Scope includes
landscaping consisting of groundcaover, shrubs and mature trees, decorative concrele hardscaping, benches, picket fencing, site drainage, irrigation and lighting. There is an existing water

w |meter and electrical mater on site.
o
[a]
Q
%}
-~
&}
w
-
o]
x
a
Operating Cost Associated with Project: [YEAR 1 [YEAR 2 YEAR 3 YEAR 4 YEAR b YEAR 6
| |
Client Approval: Ernest Burkeen Date:
Director: Parks & Recreation Signature
12/20/2011: Appropriation of $152,099.40 pending Commission Approval on 01/12/2012 Meeting to cover current project shortfall.
v
&
5]
3
x SFUTURE
S : s AWARDNAMEAND NUMBER -3 SR
1584 3B5200-3 2002 Homeland Defense Bonds (Series 3) 311712 District{2) Neighborhood Quatlty of Life s 709,867
1584 385200-3 2002 Homeland Defense Bonds (Series 3) 331419 Neighborhood Park Improvenu $ 347,923
e T T T BT T I o gt v TGACTUAL o 'hﬁcJECTED
FUND GRAND TOTAL . . BNo. h Pt R o
Initiated by Carlos Vasquez Date: I‘ZJ“ 2o~} ,
Construclion Manager: Capital Improvements ¢
Approved by: Marcel Douge ] g Date 17 =720~ 'I ll
Team Leader Design: Capital improvements Signé\L@J éﬂ”
Approved by: Nelson Cuadras Date:
g Senicr Construction Manager Signature
E Schedule Verified By: NIA Date:
< Project Manager Signature
E Reviewed by: Edwige De Crumpe /9—/0(0 // Yvette Smith Fi /) Date: 7
;:-' Program Control Manager Adminisirator: Budgst Director: Bu A
¢
> | Verified by. Jeovanny Rodriguez, PE / Date: / OC Lyf
Assistant Diracfor: Capital improvement Signature / / !
Authorized by : Ernest Burkeen S Date:
3 Director: Parks & Recreation Signature vV \V4
Authorized by ; Albert Sosa, PE Date: IZ/ < 2/ |74
Director: Capital Improvement Signature o
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inlmals
Receipt of PAF by Capital Improvements Program Public Relations Coordinator
¢ /2/20 ",
° : ;
=z Project MUST he Presented to the Bond Oversight Board Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:
Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager,

PAF FORM Printed on: 12/20/2011 Page 2of 2 PAF FORM CREATED ON 10/31/06



2. 1814 Brickell Avenue Park — Additional Funding

NAME OF PROJECT: 1814 BRICKELL AVENUE PARK

INITTIATING DEPARTMENT/DIVISION: Capital Improvements Program

TOTAL DOLLAR AMOUN'T" $1,209,889 of which $1,045,789 was previously requested on 2/22/11: currently
requesting $164,100

Approximately §100,000 is for onsite Archeological services. The remaining $64,000 is for additional design and construction services
related fo the archeological findings.

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — District 2 Neigchborhood Quality of Life and

Neighborhood Park Improvements
ACCOUNT CODE(S): 311712 and 331419

DESCRIPTION OF PROJECT: The project scope consists of permitting and construction of a new park on a
35,500 SE property. The program includes landscaped areas and elevated landscaped court and children’s play area.
Scope includes landscaping consisting of groundcover, shrubs and mature trees, decorative concrete hardscaping,
benches, picket fencing, site drainage, irrigation and lighting, There is an existing water meter and electrical meter on
site.

LOCATION: 1814 Brickell Avenue

HD/NIB MOTION 11-54

A MOTION TO FUND 1814 BRICKELL AVENUE PARK - ADDITIONAL FUNDING.

MOVED: E. Broton

SECONDED: H. Goa

ABSENT: N. Alvarado, D. Freedman, M. Sardifia Mann

AYE: E. Broton, M. Cruz, H. Goa, R. Lambert, R. Powers, J. Solares, A. Sumner
NO: P. Perez-Cisneros

ABSTAIN: D. Berley

Note for the Record: The motion passed 7-1, with one board member abstaining.

IV. UPDATES:
1. Fire Station No. 13 Design and Construction S ervices

Albert Sosa, CIP Director, reported that the construction NTP has been issued. Groundbreaking is
anticipated for the coming weeks. The project is coming in below the previous budgeted estim ate.

Board Member Powers requested that the neighborhood associations in the area be made aware that
construction will be starting soon.

2. Robert King Park New Building & Site Improvements — Complete
Albert Sosa, CIP Director, stated that the project is 100 percent complete. The project came in under

budget and there’s approximately $200,000 in project savings that will be either reinvested into the park
in additional projects or reallocated to additional improvements.

4 December 27, 2011




CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

PREVIOSULY REQUESTED

1L DATE: 2/22/11 DISTRICT: _2

NAME OF PROJECT: 1814 BRICKELL &VI‘NUE PARK

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Brvan Thompson (305} 416-1049
C.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-306858

7. BUDGETARY INFORMATION: Ase funds budgeted? [(YES [JNO Ifyes,
TOTAL DOLLAR AMOUNT: $1,045,789

SOURCE OF FUNDS: Homeland PDefense Bonds Scries

— Digrrict 2 Neighborhoad Quality of Life

mprovements

ACCOUNT CODIEES): 311712

IF geant funded, is there & City march requiremend? (] Y128 [Owno
AMOUNT: BXPIRATION DATE:

Ave marching funds Budgeted? Oves ONO Account Cotle(s):

Lstimated Operations and Maintenance Budger

3. SCOPE OF PROJECT:
Individuals / Departments who ]:mvukd mpur
DESCRIPTION OF PR()]I T : proj Lt cor sis \of th
puermiting and constructinn ofa nuhhc park,

achildren's pluy arca. Scope includes landscapiy sistl q 3
conerere hardscaping, benches, picker fenclog, site deaina ’L irvigarion and In_:hmm

LOCATION: 1814 Brickell Avenue Pack

DA Complmare B YES CINO CIN/A

Appeoved by Audit Committec? vEs NG [JN/A DATE APPROVED: _2/16/11
Approved by Bood Ovessight Boasd? [ YES HNo [OnN/A DATE APPROVED: _2/22/11
Approved by Commission? [Myus [JNO [ON/A DATE APPROVED:

Revisions to Chginal Scope? [Ivis TINO (I YES see Trem 5 below)

Time Approval [] 6 munths [J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has # conceprual cost estimate been developed based upon the injtial established seope? [J YES [ NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:
I5 conceprual estimate within project budger? [ YES [JNO
1f not, have additonal funds been identfied? OvyesJNO
Source(s) of additional fands:

Approved by Commission? COyes ONO [IN/A DATE APPROVED:
Appraved by Bond Oversighe Board? CJves OONO [JN/A DATE APPROVED:

5, REVISIONS TC ORIGINAL SCOPE
[ndivichinls / Departments who provided input:

Justificadons for change:

Deseription of change:

Fiseal Impuet [JYEs[]NO HOW MUCH?
JMave additional funds been identified? ] YES (] NO
Snurces) of additional tunds:

Time impacy o
Approved by Commission? [yEs (ONO [[JN/A DATE APPROVED:
Approved by Bond Ovessighe Board? Ovyes OONO [JN/A DATE APPROVED:

6. COMMENTS:
Audit Subcommitlee menbers did not recommend approval.

i

APPROVAL: / N d/{\ga) DATE: 2/22/11

BOND OV IE]{SI G HT B O,‘\]il:)

i . Enclosures: Back-Up Marerials [X) YES [ NO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

To: Alice N. Bravo, P.E., Director Date: February 10, 2011 File: B-30685B
Capital Improvements Program
Subject: Draft PAF for 1814 Brickell Avenue Park
From:  Bryan Thompson, R.A. -E) Referances:
Project Manager
Capital Improvements Program Enclosures:  Draft PAF dated 2/10/11; construction cost
estimate

Please find the following draft PAF for review:

Description:

Project consists of the furnishing of all labor, materials and equipment for the permitting and
construction of a public park at 1814 Brickell Ave. The program includes landscaped areas an elevated
landscaped court and a children's play area, Scope includes landscaping comsisting of groundcover,
shrubs and mature trees, decorative concrete hardscaping, benches, picket fencing. site drainage,
irrigation and lighting, There is an existing water meter and electrical meter on site.

Funding:

The funding is available for the project through Homeland Defense bonds pending appropriation
approval by the commission,

BGT/bgt

Ce: Yvette Smith, CIP Administrator, Capital Improvements Program (CIP)
Marcel Douge, R.A., Senior Project Manager, Capital Improvements Program (CIP)




PROJECT ANALYSIS FORM cip Date Praparad: 10-Feb-2011
Capital Improvements & Transportation NON-CIP [] ORIGIN]
PROGRAM| 331-Parks and Recreation | AREA| 2-Recreafion & Cullure ]
PROJECT NAME: 1814 Brickell Avenue Park - D2 PROJECT HO: B-306858B
ADDRESS / LOCATION: 1814 Brickell Avenue DISTRICT: 2
FROJECT TEAM: Verlical PROJECT CONTRACTED COST:
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 1,045,789.00
CLIENT DEPT: 58-P&R-Parks and Recrealion CURRENT FUNDS;
CLIENT CONTACT: Ed Blanco TEL.: {305) 416-1253 FUTURE FUNDS!:
DESIGN MANAGER: Bryan Thompson (CIP) TEL.: 305-416-1049 FUND SHORTFALL: § {1,045,769.00}
CONSTR. MANAGER: Nelson Cuadras {CIP) TEL.: 305-416-1254 PROCUREMENT: Joc
DESIGN SCHERULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 2nion START: ADV: 51712011 ADV: START: 8712011 START:
ENOD:  &16/2011 END: AWARD: 5222011 AWARD: END: 10/71201% END:
Conceptual % Flans Date: Bid Ogan: Pald (o Date
Date: % of Phase; 0% NTP Dale; % Pald
PRODUCTION PHASE (3-DES) Y%of | Pro-Oeslgn | %of | Current Deslgn | % of Post-Bid Design Phase Pald o |10 Date
Consultanl: 0000 To be Assigned [cooe | Const | Esl. Dasign | Const Estlmato Const Date
1 Oultside Consult.-Prime Basic Des. Fee 1.01
2 CIP-Design Management 1.02f 20% & 17,815
3 Gen. Produclion Phase Conting. 1.01
4
] PRODUCTION TOTALS $ 17,915
=
g CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction |Bid Results & Change|| Construction Phase | % Paid
o & ih T 4 Constructlon by PM Esilmate Orders Pald to Date o Date
; i CODE
4 ontractor: 00 o be Assigne (CODE |
$1 1 Const. Cost(Prima Conlractor) 2.00 [ 100% § 806225
=~ 2 Const Conlingency Aliowance 2.00 0% § 80,523
: 3 Permil Fees & Other Cosls 2.00 1% § 10,000
a 4
§ CONSTRUCTION TOTALS $ 895,748
ﬁ Estimated Current Constructlon Construciion Construction % Pald
~ | CONST. ADMIN, {(8-CEQ) | cope Construction Adminlstration Estimate|  Adminlstralion Administration Phase | to Date
; Administralion Paid to Date
| 1 Consk Engr. Obs. {CEQ) Consull 3.01
U"’j 2 Const. Mgnt by CIP Const. Mgr 3.02] 50% § 44,787
3 Const. Insp. by Landscape Architect 3.02 | 48% % 43,000
5| 4 Archasological Mariloring 302| 3.0% 5 ____ 26,872
w | § JOC Admin.-The Gerdlan Group 3.03 | 1.95% § 17,467
ol € .
;‘f CONSTRUCTION ADMINISTRATION TOTALS 5 132,128
Estimatad Gurrent Administraflve Adminisirative Adminlstrative Phase | % Pald
ADMIN, EXPENSES (6-ADM) CODE Admlnistratlve Expenses Estimate Expenses Paid to Dafe ta Dato
Expenses
1 CIP Dept. {Gen. Admin. Fees) 4.00
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Curmn.f Addltional Additignal Project Addltional Tasks Pald | % Pald
ADDITIONAL PROJECT TASKS Tasks Tasks Estimate Tasks {o Date to Data
1
ADDITIONAL PROJECT TASKS TOTALS
BMo. B-A0895R PROJECT GRAND TOTAL Pre-Design Estimated Post-Bld Pald to Date
P e $ 1,045,789
W tPermitling and conslruclion of a new park on a 35,500 SF praperly. The pregram includes landscaped areas an alevated landscapad court and a children's play area. Scope includes
g landscaping consisting of groundcover, shrubs and malure trees, decoralive concrete hardscaping, benches, pickel fencing, sile drainage, Irrigation and lighling. There is an existing water
¢ |meler and eleclrical meler on slle.
w
=
Q
u
~
&)
o
o

PAF FORM Prinled on: 2/10/2011

Page 1of2

PAF FORM CREATED ON [0/31/06




" |operating Cost Associated with Project; |[YEAR 1 |YEAR 2 |YEAR3  |YEAR4 |[YEAR § | YEAR §
i I |
Clienl Approval: NIA Date:
Direclor: Signalure
Funding Is to be provided through Hemeland Defense bonds.
wu
)
2
AVAILABLE EUTURE
:‘,’ AWARD NAME AND NUMBER
&
3 FUND GRAND TOTAL B:-No.  B-306858 ACTUAL PROJECTED
Inilialed by: Bryan Thompson Dale:
Projacl Manager: Capilal Improvamanls Signalure
Approved by: Marcel Douge Dale:
Team Leader Deslgn: Capita) Improvements Signalure
Approved by: Dala:
g Team Leader Gesntruction: Capilal Improvemanls Signalura
o Schedule Verified By: John DePazos Dala:
< Praject Manager Signalure
2 | Revlewed by: Edwige De Crumpe Yvatte Smith Dale:
:(l Pragram Conlrol Manager Adminislrator; Budgal Direclor: Budgel
> | Verified by: Albart Sosa, PE Dala;
Asslslant Direclor — Capilal Improvemenl Slgnalure
Aulharized by : NIA Dale:
Direclor: Signalure
Autharized by : Allca N. Bravo, PE Date:
Direclor Capilal Improvements Signalure
ORIGINAL TO; Melanie Whitaker / Capital Improvements Bth Floor Initilals
o]
g No Homeland Defense Bond Appropriated to this Project
2

Expeuted PAF MUST be sluctronivally distributed to the folloving Individuals:
Director of the Clienl Department, Yvatte Smith, Edwlge Da Crumpe, Senlor Project Manager and Project Manager.

PAF FORM Printed on: 2/10/2011 Page 2 of 2

PAF FORM CREATED ON 10/31/06




I.  APPROVAL OF THE MINUTES FOR THE MEETING OF JANUARY 25, 2011,
HD/NIB MOTION 11-05

A MOTION TO APPROVE THE MINUTES FOR THE MEETING OF JANUARY 25, 2011.

MOVED: R. Powers

SECONDED: M. Cruz

ABSENT: R. Aedo, D. Berley, H. Goa, P. Perez-Cisneros, A. Sumner

AYE: N. Alvarado, E. Broton, M. Cruz, R. Lambert, R. Powers, J. Solares,
O. Travieso, D. Willig, H. Zayas-Bazan

ABSTAIN: M. Sardifia Mann

Note for the Record: The motion passed 9-0, with one board member abstaining.

Il. NEW ITEMS:
1. 1814 Brickell Avenue Park

NAME OF PROJECT: 1814 BRICKELL AVENUE PARK
TOTAL DOLLAR AMOUNT: $1,045,789
SOURCE OF FUNDS:Homeland Defense Bonds Series 3 — District 2 Neighborhood

Improvements
ACCOUNT CODE(S): 311712

DESCRIPTION OF PROJECT: The project consists of the furnishing of all labor, materials and equipment

for the permitting and construction of a public park. The project includes landscaped arcas an elevated
landscaped court and a children’s plav area. Scope includes landscaping consisting of sroundcover, shrubs and

mature trees, decorative concrete hardscaping, benches, picket fencing, site drainage, irrigation and lighting,
LOCATION: 1814 Brickell Avenue Park

uality of Life

HD/NIB MOTION 11-06

A MOTION TO DEFER THE ITEM PENDING RESOLUTION OF QUESTIONS RAISED BY BOARD
MEMBERS.

MOVED: D. Berley

SECONDED: R. Powers

ABSENT: R. Aedo, P. Perez-Cisneros, A. Sumner

AYE: N. Alvarado, D. Berley, M. Cruz, R. Powers, M. Sardifia Mann, O. Travieso,
D. Willig

NO: E. Broton, H. Goa, R. Lambert, J. Solares, H. Zayas-Bazan

Note for the Record: The motion passed 7-5.

2 February 22, 2011



CAPITAL IMPROVEMENTS PROGRAM

PROJECT OVERVIEW FORM

COMPLETED

1. DATE: 5/24/11 DISTRICT: _2

NAME OF PROJECT: 1814 BRICKELL PARK NEW PLAYGROUND EQUIPMENT
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Lid Blanco {305) 416-1253
C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER;: _B-30685A

2. BUDGETARY INFORMATION: Ace funds budgeted? [ JYES [ JNO  Ifyes,
TOTAL DOLLAR AMOUNT: §42,048

SOURCE OF FUNDS: Homeland Defense Bond Sedes 3 — Districe 2 Quality of Life
ACCOUNT CODILS): 311712

IF grant funded, 1s there a City march requirement? O vyes O~o
AMOUNT: EXPIRATION DATLE:

Are matching funds budgered? [] YIS [ NO Account Code(s):
Esttmated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
[ndividuals / Departments who provided input
DESCRIPTION OF PROJECT: The project consists of purchasing und installing playground equipment,

LOCATION: 1814 Brickell Pack

ADA Compliant? <) YES [ NO [ N/A

Approved by Audit Committee? B ves [INO [ON/A DATE APPROVED: _5/18/11
Approved by Boad Oversight Board? ] YES NO [JN/A DATE APPROVED: _5/24441 @/23 h
Approved by Commission? Ovyes"CINO [IN/A DATE APPROVED:

Revisions to Original Scope? [CIYES [CINO (IFYES see Ttem 5 below)

Time Approval D 6 months Ej 12 months Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been develeped based upon the initial established scope? [ YES [ NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:

{5 conceptual estimate within project budget? LIYES{]NO
I not, have additional funds been ideatified? C1YES{INO
Source(s) of additonal funds:

Approved by Commission? [Oyes [ONO [ON/A DATE APPROVED:
Approved by Bond Qversight Board? [JyEs [I~NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

[ndividuals / Departments whao provided input:

Justifications for change:

Desceripuon of change:

Fiscal Impact [Jyes[JNO HOW MUCH?
Have additional funds been identificdr [ YES [ NO
Source{s) of additional funds:

l'ime impact
Approved by Commission? Oves OONO [ N/A DATE APPROVED:
Approved by Boad Oversight Board? CIvis N0 CIN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: __ M _ ?vf d/!(‘w DATE: P srall (}?IZ?/I !

BOND OVERSIGHT BOARD L
£

Enclosures: Back-Up Materials YESCINO
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Blanco, Edward

From: Nelson, Ren

Sent: Tuesday, April 26, 2011 10:41 PM

To: Bravo, Alice

Ce: Blanco, Edward; Sosa, Albert; De Crumpe, Edwige; Douge, Marcel; Thompson, Bryan,
Plasencia, William

Subject: Re: 1814 Brickell

That's fine, glad you spotted the opportunity.
Best

Ron Nelson
Sent from my iPhone

On Apr 26, 2011, at 3:21 PM, "Bravo, Alice" <abravo@miamigov.com> wrote:

> Ron-per our discussion, the $42k appropriated to B-30685A for outdoor fitness equipment
will instead be used to order the playground equipment for 1814 Brickell.

Thanks,

Alice N. Bravo, P.E.
Director
City of Miami-Capital Improvements Program

Riverside Center
444 S. W, 2nd Avenue - B8th Floor
Miami, Florida 33130

Office: 385-416-1225

Fax: 3©5-416-2153

Email: abravof@miamigov.com

Website: www.miamigov.com/capitalprojects

VWV VYV VYV VYV YV VIV VYV VY VY

> This communication may contain confidential and/or otherwise proprietary material and is
thus for use only by the intended recipient. If you received this in error, please contact
the sender and delete the e-mail and its attachments from all computers.



CAPITAL IMPROVEMENTS PROGRAIM
PROJECT OVERVIEW FORM

Rescinded
1. DATE: 9/28/10 DISTRICT: _ 2
NAME OF l’l{OJEC‘I‘: 1814 BRICKEL B 3 E D MNESS EQUIPMENT

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco (305) 416-1253
C.LP. DEPARTMENT CONTACT!:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-306854

2. BUDGE'TARY INFORMATION;  Are funds budgeted? [XJYES [JNO  Ifyes,
TOTAL DOLLAR AMOUNT: 842,048

SOURCE OF FUNDS: Disuict 2 Quality of Life
ACCOUNT CODE(S): _311712

If grant funded, is there a City match requirement? [_] YES [nNo
AMOUNT oo v BXPIRATION DATE:
Are matching funds Budgeted? [ YES [ NO Account Code(s):
BEstimated Operations and Maintenance Budget

3. SCOPE OF PROJECT"
Individunls / Departments who provided input:
DESCRIPTION OF PROJECT! allati

Location: 1814 Brickell Avenue

ADA Compliant? D YES [JNG [ N/A

Approved by Audit Committee? K yrs (JNO [JN/A DATE APPROVED: 9/22/10
Approved by Bond Oversight Board? [ YRS [JNO [JN/A DATE APPROVED: 9/28/10
Approved by Commission? [Jyes JONO [JN/A DATE APPROVED:

Revisions to Oviginal Scope? YRS CINO (I YES see Ttem § below}

Time Approval (] 6 months [[]12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estinmate been developed based upon the initia] established scope? ] YES [ NO  Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? ClYES[INO

1f not, have additional funds been identified? Cyes[]NO

Source(s) of additional funds:

Approved by Commission? [JvEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [INO [JN/A DATE APPROVED:

5, REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Figcal Impact [JYES[JNO HOW MUCH?
Have additional funds been identified? [ YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [vEs [ONO [N/A DATE APPROVED:
Approved by Bond Oversight Board? [JyEs [JNO [JN/A DATE APPROVED:

6, COMMENTS;

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materals ¢ YES | NO
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9. 1814 Brickell Avenue Park New Outdoor Fitness Equipment

NAME OF PROJECT: 1814 BRICKELL AVENUE PARK NEW OUTDOOR FITNESS
EQUIPMENT

TOTAL DOLLAR AMOUNT: $42.048

SOURCE OF FUNDS: District 2 Quality of Life

ACCOUNT CODE(S): __ 311712

DESCRIPTION OF PROJECT: Installation of new outdoor fitness equipment, see attached cost proposal.
LOCATION: 1814 Brickell Avenue

HD/NIB MOTION 10-49

A MOTION TO FUND THE 1814 BRICKELL AVENUE PARK NEW OUTDOOR FITNESS
EQUIPMENT.

MOVED: R. Powers
SECONDED: H. Zayas-Bazan
ABSENT: R. Aedaq, P. Perez-Cisneros, J. Solares, D. Willig

Note for the Record: Motion passed by unanimous vote of all Board Members present.

10. Kenneth Myers Park New Outdoor Fitness Equipment

NAME OF PROJECT: KENNETH MYERS PARK NEW QUTDOOR FITNESS EQUIPMENT
TOTAL DOLLAR AMOUNT: $42.048

SOURCE OF FUNDS: District 2 Quality of Life

ACCOUNT CODE(S): _ 311712

DESCRIPTION OF PROJECT: [nstallation of new outdoor fitness equipment, see attached cost proposal.
LOCATION: 2875 McFarlane Road

HD/NIB MOTION 10-50

A MOTICN TO FUND THE KENNETH MYERS PARK NEW QUTDOOR FITNESS EQUIPMENT.

MOVED: R. Powers
SECONDED: H. Zayas-Bazan
ABSENT: R. Aedo, P. Perez-Cisneros, J. Solares, D. Willig

Note for the Record: Motion passed by unanimous vote of all Board Members present.

11.  Merrie Christmas Park New Outdoor Fitness E quipment

NAME OF PROJECT: MERRIE CHRISTMAS PARK NEW OUTDOOR FITNESS EQUIPMENT
TOTAL DOLLAR AMOUNT: $42,048

SOURCE OF FUNDS: District 2 Quality of Life

ACCOUNT CODE(S): __311712

DESCRIPTION OF PROJECT: Installation of new outdoor fitness equipment, see attached cost proposal.
LOCATION: 4080 Barbarossa Avenue

HD/NIB MOTION 10-51

A MOTION TG FUND THE MERRIE CHRISTMAS PARK NEW OUTDOOR FITNESS EQUIPMENT.

MOVED: R. Powers
SECONDED: H. Zayas-Bazan
ABSENT: R. Aedo, P. Perez-Cisneros, J. Solares, D. Willig

Note for the Record: Motion passed by unanimous vote of all Board Members present.

6 September 28, 2010



3. Gusman Hall Improvements/Repairs

NAME OF PROJECT: GUSMAN HALL IMPROVEMENTS / REPAIRS
INITIATING DEPARTMENT /DIVISION: Gusman Center for the Performing Arts

TOTAL DOLLAR AMOUNT: $399,999

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Historic Preservation Initatives - City Hall
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The project addresses critical water erosion issues for the walls, and for
the fire escapes.

LOCATION: 169 East Flagler Street

HD/NIB MOTION 11-26

A MOTION TO FUND THE GUSMAN HALL IMPROVEMENTS/REPAIRS.

MOVED: M. Cruz

SECONDED: R. Powers

ABSENT: R. Aedo, R. Lambert, R. Powers, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, M. Sardifia Mann, J. Solares, A. Sumner

Note for the Record; The motion passed 10-0.

4. 1814 Brickell Park New Playground Equipment
» 1814 Brickell Park New Qutdoor Fitness Equipment - Rescinded

NAME OF PROJECT: 1814 BRICKELL PARK NEW PILAYGROUND EQUIPMENT
INITIATING DEPARTMENT /DIVISION: Parks & Recreation
TOTAL DOLLAR AMOUNT: $42,048

SOURCE OF FUNDS:Homeland Defense Bond Series 3 — District 2 Qualitv of Life
ACCOUNT CODE(S): 311712

DESCRIPTION OF PROJECT: The project consists of purchasing and installing playground

equipment.
LOCATION: 1814 Brickell Park

HD/NIB MOTION 11-28

A MOTION TO DENY FUNDING FOR 1814 BRICKELL PARK NEW PLAYGROUND EQUIPMENT.

MOVED: P. Perez-Cisneros

SECONDED: R. Powers

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: D. Berley, E. Broton, H. Goa, P. Perez-Cisneros, R. Powers, M. Sardifia Mann,
J. Solares, A. Sumner

NO: N. Alvarado, M. Cruz, D. Freedman

Note for the Record: The motion passed 8-3.

3 June 28, 2011



CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

: :.f‘"l:%:‘
&t COMPLETED
1, DATE: 1/25/11 DISTRICT:

NAME OF PROJECT: PARKS ADA MODIFICATIONS/DISTRICT |- coz\m RUCTION SERVICES
FOR CURTIS PARK

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Jose Puentes (305) 416-1275

C.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: #=35886 8- 3054 71D

T BUDGETARY INFORMATION: Are funds budgeted? DJYLS LINO  Ifyes,

TOTAL DOLLAR AMOUNT: §127,440 Requesting for §40,000 (587,440 was previously approved for Design
Services for both Curtis Park and Juan Pablo Duarte Pack)

SOURCE OF FUNDS: Homeland Defense Bonds Sedes 3 - Neighborhood Park Improvements

ACCOUNT CODELS): 331419

If grant funded, is there a City match requirement? [] YES [nNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgered? [] YIS [On~o Account Code(s):

Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided mput:
DESCRIPTION QF PROJECT: Curtis Park - Provide at restrooms of Recreation B ildi once

Building and Stadiuvm Building § m;mex accessible 'UD"I. re, ccssﬁj[g agccswrns ,md flush
valves, also insulati or hot water pi rking arcas ss

aisle, Provide accessible door entrance, wates coo]ers aud wq]k\\av to 'mceqs:blc chcss table, Juan qulu
Duarte Park - Provide one van accessible space and one standard H/C space. Provide an accessible route from the
bascball field bleachers to the existing I Sield House, Renovations to the existing standalone restroom, including ADA
compliznce, Restroom repairs within the Recreadon Building,

Location: 1901 NW 24 Steeet

ADA Compliane? BJ YES [INO [JN/A

Approved by Audit Committee? B vis [JNO [JN/A DATE APPROVED: 1/19/11
Approved by Bond Oversight Boacd?  PRYES [INO [(JN/A DATE APPROVED: 1/23/11
Approved by Comuussion? [ vis (N0 [JN/A DATE APPROVED:

Revisions to Original Scope? O YES [JNO (If YES see ltem 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 4 conceptual cost estimate been developed based upon the initial established scope? [CIYES[JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
15 conceprual estimate within project budger? [Jves[JNO
If not, have additional funds been identified? OvyesJNO

Source(s) of additional funds:

Approved by Commission? ] yes [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JvEs [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

Individuals / Departments who provided input:

Jusaficanons for change:

Description of change:

Fiscal Tmpact Oyes{JNO HOW MUCH?
Have additional funds been identified? ] YES [ JNO
Source(s) of additional funds:

Time impact
Approved by Commission? COves ONo [ON/A DATE APPROVED:
Approved by Bongd Oversight Board? CJves O~NO [JN/A DATE APPROVED:

6. COMMENTS:

23

APPROVAL: _/ I /(/ M% DATE: 1/25/11

BOND OVE ng](,uﬁ’;so ARD

v Enclosures: Back-Up Materials B¢ YES (] NO




PROJECT ANALYSIS FORM ciF7] Date Prepared: 19-Feb-2013
Capital Improvements & Transportation NON-CIF] | VERSION _ FINAL
PROGRAM| 331-Parks and Recreation | AREAi 2-Recreation & Culture ]
PROJECT NAME: Parks ADA Modifications - District 1 - Curtis Park PROJECT NO: B-30547D
ADDRESS / LOCATION: Curlis Park- 1901 NW 24th St. & Duarte Park - 2800 NW 17th Ave. DISTRICT: 1
~ PROJECT TEAM: Vertical ) - - PROJECT CONTRACTED COST: § 151,250.88
~ CATEGORY: Parks and Recreation B B CURRENT PROJECT EST. COST: § 167,440.00 |
CLIENT DEPT: 58-P&R-Parks and Recreation - CURRENT FUNDS: § 167,440.00
CLIENT CONTACT: Ed Blanco ' TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Jose Puentes (CIP) - ~ TEL: 305-416-1275 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED - ACTUAL | ~ ESTIMATED : ACTUAL ESTIMATED ACTUAL
START:  12/4/2009 START:  8/14/2009 ADV: 2152011 |ADV: START: 2152011 | START: 0131711
END:  2/15/2011 END:  6/23/2010 AWARD:  2/15/2011  |AWARD: END:  5/M5/2011 |  END: 12/15/11
Conceptual |% Plans Date: 10/30/09(Bid Open: .
Date: ofPhase:  100%  |NTPDate:  OUB1/1 EHOLTN. % Paid
PRODUCTION PHASE (3-DES) FINAL %of | PreDesign | %of | CurrentDesign | %of . . .. Design Phase Paid to | to Date
Consultant: 1652 Wolfberg Alvarez & Partners [ copE | Comst | Est Design | Const Estimate | Const Date
1 Prime Basic Design - Wolfberg Alvarez & Partners 1,01 [21.9% $  52,265|1533% § 75515 $ 75,515 $ 67,456 | €9.3%
2 Qutside Consult-Addit. Des. Svcs. 101| 98% § 23,250 ) o o -~
3 CIP-Design Management 1.02| 50% $ 11,925 ) 33.9% § 16,681 $ 16,681 || $§ 16,681 | 100.0%
4 Permit Fee ] N 1.01 01% § 50 $ 50 $ 50 | 100.0%
5
8 = o
7
B —
] 3 e = S
=~ 10
5 R e
o1 _
)
5 PRODUCTION TOTALS $ 87,440 | § 92,246 | § 92,246 || § 84,187
<
) Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase | % Paid
= CONST. PHASE (4-CON) F I NAL Construction by PM Estimate Orders Paid to Date to Date
: Contractor: 7899 F H Paschen | CODE
Q| 1 Prime Contractor - F.H. Pashen 200| 100% $ 215000 100% § 33,998 s 33998 s 33,998 | 100.0%
i 2 Const. Contingency Allowance 2.00 1% $ 23,500 22% $ 7.295 $ 7,295 $ 7,295 | 100.0%
. 3 Misc. Construction Services - Top Crafts 2.00 16% $ 7,960 $ 7,960 § 7,960 | 100.0%)
w( 4 I .
x| -
2 _ -
8 ..
; CONSTRUCTION TOTALS $ 238,500 | § 49,254 | § 49,254 (| § 49,254
tl_ 1 Estimated Construction| Current Construction Construction Construction % Paid
) CONST. ADM'N. (B'CEO) F I NAL 3 CODE Administration Administration Estimate Administration Administration Phase to Date
u | Paid to Date
= \
& | 1 Const MgntbyCIP Const. Mgr (Curtis Park) 302 50% $ 11,925 | 114% § 5,609 $ 5,609 $ 5,609 | 100.0%
o | 2 JOC Admin.-The Gordian Group 3.03 | 1.95% $ 4650 | 163% $ 805 $ 805 $ 805 | 100.0%
3
Y B .
CONSTRUCTION ADMINISTRATION TOTALS $ 16,575 | § 6,414 | $ 6,414 || § 6,414
Estimated Current Administrative Administrative Administrative Phase | % Paid
1 Gen. Admin. Fees 400 39% $ 1,899 | $ 1,899 $ 1,899 100.0%
2
ADMINISTRATIVE EXPENSES TOTALS $ 1,899 | § 1,899 || § 1,889
Estimated Additional | Current Additional Tasks Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS FINAL ‘ CODE Tasks Estimate Tasks Date to Date
1 Program Management - Atkins 8.00 s 1438 | § 1438 || § 1,438 | 100.0%
2 Other Expenses - ~7.00 $ 16,189
3
ADDITIONAL PROJECT TASKS TOTALS $ 17,627 | § 1,438 || § 1,438
Pre-Design Estimated Post-Bid Paid to Date
-No. = PROJECT GRAND TOTAL
Bblo.  B-305470 $ 342,515 | s 167,440 | § 151,261 || $ 143,192

PAF FORM Printed on: 2/19/2013

Page 1 of 2

PAF FORM CREATED ON 10/31/06



PROJECT SCOPE

Renovations to the existing standalone restroom, including ADA compliance. Restroom repairs within the Recreation Building.

Curtis Park - Provide at restrooms of Recreation Building, Concessions Building and Stadium Building permanent accessible rooms signage, accessible accessories and flush valves, also
insulation for hot water pipes. At parking areas provide accessible parking spaces with access aisle. Provide accessible door entrance, water coolers and walkway to accessible chess table.
Juan Pablo Duarte Park - Provide one van accessible space and one standard H/C space. Provide an accessible route from the baseball field bleachers to the existing Field House.

Operating Cost Associated with Project:

YEAR 3 YEAR 4

YEAR §

YEAR 6

YEAR 1
|

Client Approval: Juan Pascual

Director: Parks and Recreation

Date:

03/31/2010 Jose Puentes (CIP) - Actual date when NTP was received by design professional.
01/07/2011 REV01 Updates Construction costs for Curtis Park ADA modification only. (Duarte Park ADA construction costs included in PAF of project B-

35812B).
8
2
AVAILABLE FUTUR
AWARD NAME AND NUMBER
:: 1584 385200-3 2002 Homeland Defense Bonds (Series 3) 331419 Neighborhood Park Improvements B $ 167,440
O
ACTUA PROJECTED
FUND GRAND TOTAL B-No.
et e b e s $ 167,440
Initiated by: Jose Puentes Date:
Project Manager: Capital Improvements Signature
Approved by: Marcel Douge . N N Date:
Team Leader Design: Capital Improvements (Sﬁ'nafum j "
Approved by: Nelson Cuadras 1 4 /i AA Date: Z"’J q— ) ?)
g Senior Construction Manager ?Anature
= Schedule Verified By: NIA Date:
< Project Manager: Capital Impravements Signature
9 | Reviewed by: Edwige De Cmmpd-@\ { 17/ q /3 Yvette Smith Date:
: Program Control Managérh-l-/ o Administrator: Budget Director: Budget
> | Verified by: Jeovanny Rodriguez, PE Date:
Assistant Director: Capital Improvements Signature
Authorized by : Juan P I Date:
Director: Parks and Recreation Signature
Authorized by : Mark Spanioli, PE Date:
Director: Capital Improvements Signature

ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor

Inititals

Notes

Receipt of PAF by Capital Improvements Program Public Relations Coordinator

Project MUST be Presented to the Bond Oversight Board

Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 2/19/2013

Page 2 of 2

PAF FORM CREATED ON 10/31/06



PREVIOUSLY APPROVED

PRO]ECT ANALYSIS FORM cip 7] Date Prepared: 11-Jan-2011
Capital Improvements & Transportation NON-CIP [] VERSION ) REV01
PROGRAM|[  331-Parks and Recreation | AREA] 2-Recreation & Culture ]
PROJECT NAME: Parks ADA Modifications - District 1 PROJECT NO: B-30847D
" ADDRESS / LOCATION: Curtis Park- 1901 NW 24th St. & Duarte Park - 2800 NW t7th Ave. ~ DISTRCT: 1
T PROJECT TEAM: Verca ' PROJECT CONTRACTED COST: 38.155.30
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § ‘1’2?.440.00_
~ CLIENT DEPT: 58-P&R-Parks and Recreation B CURRENT FUNDS: $ 187,440.00
» CLIEF\_E'_F ‘_J_ONTACT: £d Blanco ) B :I'EL.: FUTURE FUNDS:
DESIGN MANAGER: Jose Puentes {CIP) TEL.: - FUND SHORTFALL: e
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-418-1254 PROCUREMENT: JoC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
" ESTIMATED ACTUAL ESTIMATED "ACTUAL ESTIMATED ACTUAL ]
TSTART: | imemoos START:  8/14/200% ADV: 212872077 ADV: START:  4/1802011 START:
END: 47412044 END: BIZ3I2010 AWARD: AWARD: END: E/30120%1 END:
T o0 o % Paid
PRODUCTION PHASE (3-DES) % of  Pre-Design % of Current Design | % of PASEBI Design Phase Paidto | lo Date
Consultant; 652 Walfberg Alvarez & Partners TConE | Const  Est. Design | Const Estimate Const Date
1 Prims Basic Design {Curtis & Duartg) 101421.8% § 52,265 | 1358% § 52,265 1 S 75,815 $ B8 0%
2  Qutsige Consult.-Addit. Des. Sves. 1.01] 98% 3 23,280 | §2.2% § 23.250 R .
3 CIP-Design Management 1.02] 50% 3 11,925 | 31.9% § 11,925 3 11.502 $ 11,802 | 1000%
4 (en. Production Phase Conting. 1.01 e
5
8
? -
a o
g -
) . . T T TITTIN. | T )
‘g PRODUCTION TOTALS 5 87,440 { & 87,440 | § 87,317 || § 61,815
3] -
Pre- Design Estimated | Current Construction | Bid Results & Change Construction Phase | % Paid
;" CONST:FHASELS CON) Construction by PM Estimate Orders Paid to Date to Date
Contractor: 0000 To be Assigned
ot
o
8] 1 Prime Contractor - Cutlis Park 2.00 100% S 215,000 100% § 34,000 -
ik Caonst. Conlingency Allowance 00 1% 8 23.500 10% $ 3.400
o
= %
o
a 2 S
w| 6
b 7
<
g 8 . .
i [
7 10
w
- CONSTRUCTION TOTALS S 238,500 | & 37,400
0
1y Esfimated Construction| Current Consfruction Constraction Construction % Paid
= - Administration Administration Estimate Administration Administration Phase | to Date
o { CONST. ADMIN. {8-CEOQ) CODE
= Paid to Date
o,
1 Const Mant by CIP (Curtis Park) 302( 50% S 11925 50% s s 239 s B3G | 1
2 JOC Admin.-The Gordian Groug 303118% § 4850 | 1.95% §
3 .
CONSTRUCTION ADMINISTRATION TOTALS $ 16,575 | § 28005 B3g | § 839
Estimated Current Administrative Administrative Adminjstrative Phase % Paid
ADMIN. EXPENSES {B-ADM} CODE Administrative Expenses Estimate Expenses Paid to Date to Date
: Expenses
1 Gen Admin Fzes - Duarte 4.00
2 — e - il
ADMINISTRATIVE EXPENSES TOTALS
: Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks Date to Date
‘! -
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Estimated Post-Bi i
B-No. B-30547D PROJECT GRAND TOTAL Fre-Jesian Estimated t-Bid Paid to Date
I $ 342,515 | 8 127,440 1 & 88,156 || & 62,654
PAF FORM Printed on: 1/14/2011 Page 1 of 2 PAF FORM CREATED ON 10/31/08



PREVIOUSLY APPROVED

Curlis Park - Provide 2t restroome of Recreation Buliding, Concessions Buliding and Stadium Building permanent accessible rooms signage, accessible accessories and flush valves, also
insulation for hot water pipes. At parking areas provide accessible parking spaces with access aisle. Provide accessible door entrance, water coolers and walkway 1o accessible chess table
w lJuan Pabio Dusrie Park - Provide one van accessible space and one siandard H/C space. Provide an accessisle route from the baseball field bleachers fo the existing Field House
2 Renovations io the existing siandalone restroom, including ADA compliance  Restroom repairs within the Recreation Building.
(4]
oy
-
31
W
> -
s]
x
a
Operating Cost Associated with Project: YEAR 1 YEARZ YEAR 3 YEAR 4 YEAR & YEAR B
Client Approval: Ernest Burkeen Date:
Director: Parks & Recreation Signature
03131/2010 Jose Puentes (CIP) - Actual date when NTP was received by design professional.
01/07/2011 REV01 Updates Construction costs for Curtis Park ADA modification only. (Duarte Park ADA construction costs included in PAF of project B-
35812B).
o
x
=
=

u AVAILABLE FUTURE !
§ AWARD NAME AND NUMBER
P
g 1584 385200-3 2002 Homeland Defense Bonds {Series 3) 339418 Neighborhood Park | s 167,440 e
AC
P FUND GRAND TOTAL B-No.  B-3047D N
Initiated by: Jose Puentes Dater {' } 93 d LL
Project Manager: Capital Improvemenis N
Approved by: Marcel Douge Date t - L G - i l
Team Leader Design: Capital Improvemanis :
" Approved by: Nelsen Cuadras Daie; /"—/ 4’“/ ]
Serior Construction Managar
o 2
g Schedule Verified By: John DePazos Date: .-/"' /¢’f/
< Project Manager @ ; Signayde
e Reviewsd by: Edwige De Crumpe £ {/[lf/” Yvette Smith Date:
: Program Controi Manager Adminisirator: Budget Director: Budget ',/
> | verified by: Albert Sosa, PE e .. Date i / 4 / (1
Assislant Dirsctor - Capital Improvement Siggiure s Tk b
Authorized by Ernest Burkeen "/ M{Z Date f/{'q' /Z’ </ f
Director: Parks & Recreation #Signature £ U !
Authorized by : Alice N. Bravo, PE Date:
Direclor: Capital improvements Sigrature
L. ORIGINAL TO: Melanie Whitaker ! Capital Improvements 8th Floor Inititaisy ..
Recelpt of PAF by Capital Improvements Program Public Relations Coordinator 3 / 7 = ;
g prerPATbreepEnE ‘ e (i3 J S e
= / i 84 Lol
= Broject (UST be Presented to the Bong Qversichi Soard ! Dafe Received | Signature or Initiais &

Exacuted PAF MUST he slectronically disiributed fo the foflowing individuais:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 1/12/2011 Page 2 of 2 PAF FORM CREATED ON 10/31/08



3. Parks ADA Modifications/District 1 — Construction Services for Curtis Park
%» Parks ADA Modifications/District 1 - Completed

NAME OF PROJECT: PARKS ADA MODIFICATIONS/DISTRICT 1 - CONSTRUCTION
SERVICES FOR CURTIS PARK

CIP/PROJECT NUMBER: B-35806

TOTAL DOLLAR AMOUNT: §127.440 Requesting for $40,000 ($87,440 was previously approved for Design
Services for both Curtis Park and Juan Pablo Duarte Park)

SOURCE OF FUNDS: Homeland Defense Bonds Series 3 — Neighborhood Park Improvements

ACCOUNT CODEC(S): 331419

DESCRIPTION OF PROJECT: Curtis Park - Provide at restrooms of Recreation Building, Concessions
Building and Stadium Building permanent accessible rooms signage, accessible accessories and flush
valves, also insulation for hot water pipes. At parking areas provide accessible parking spaces with access
aisle. Provide accessible door entrance, water coolers and walkway to accessible chess table. Juan Pablo
Duarte Park - Provide one van accessible space and one standard H/C space. Provide an accessible route from the
baseball field bleachers ro the existing Field House. Renovations to the existing standalone restroom, including

ADA compliance. Restroom repairs within the Recreation Building.
LOCATION: 1901 NW 24t Street

HD/NIB MOTION 11-04

A MOTION TO FUND THE PARKS ADA MODIFICATIONS/DISTRICT 1 - CONSTRUCTION
SERVICES FOR CURTIS PARK.

MOVED: M. Cruz

SECONDED: H. Goa

ABSENT: R. Aedo, D. Berley, R. Powers, M. Sardifia Mann

AYE: N. Alvarado, E. Broton, M. Cruz, H. Goa, R. Lambert, J. Solares, A. Sumner,
O. Travieso, D. Willig, H. Zayas-Bazan

NO: P. Perez-Cisneros

Note for the Record: The motion passed 10-1.

V. UPDATES:
1. Dorsey Park — New Playground Surface & Site Furnishings - Com pleted

Ed Blanco, Parks & Recreation, reported that the project is completed.
2. Town Park - New Playground Surface - Completed

Ed Blanco, Parks & Recreation, reported that the project was completed in August
2010.

3. Henderson Park - New Playground Equipment & Rubber Surface - Rescinded
Ed Blanco, Parks & Recreation, reported that the project was rescinded because the playground is

old and it would be fiscally irresponsible to expend funds for new playground equipment when the
playground is old and will probably be replaced within a year or so. The project has been rescinded.

4 January 25, 2011




CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

COMPLETED

L. DATE: 1/24/12 DISTRICT: _5

NAME OF 1’11()][ {1 FREEDOM GARDEN STATUE REHABILITATION & PARKS IMPROVEMENTS
DEPARTMENT/DIVISION: Parks and Recreation

I\Il[\ ING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305) 416-1254

CLP. DEPARTMENT CONTACT:
RESOLUTION NUMBER:  _ CIP/PROJECT NUMBIIR: B-30883

3 BUDGETARY INFORMATION: Arc funds budgeted? [_JYES [INO  Hyes,
TOTAL DOLLAR AMOUNT: $75,000

SOURCE O FUNDS: Homeland Defense Bond Seres 3
ACCOUNTCODES:

If grant funded, is there a Ciry march requirement? CIvEs OwNo
AMOUNT: EXPIRATION DATE:
Arc marching funds budgered? [} YIS ONo Account Code(s):

stimated Operadons and Maintenance Budget No change in existing Operation and Maingepance cost through this
item

3. SCOPLE OF PROJECT:

Individuals / Departments who provided i mpu:’
DESCRIPTION OF PROJECT: The
of the four damaged black granite slabs
leading ro the statue base, and park improvements that includes landseaping, furniture and
highlighting items of caltural and historical significance.

-aning and polishing of the statue, replacement

» installation of a new black granite nl; 1o the steps

LOCATION: 5W Corner of NW 62 Street and Miami Avenue

ADA Complanty B YES LI NO [ N/A

Approved by Audit Committee? pJ veEs [INO [IN/A DATE APPROVED: 1/18/12
Approved by Bond Oversight Board? [ yes %;NCJ [IN/A DATE APPROVED: 1/24/12
Approved by Commission? O YESTINO [JJN/A DATE APPROVED:
Revisions to Onginal Scoper [ YES ] NO (1 YES see ltem 5 below)

Time Approval [[] 6 months 12 monihs  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Flas a conceptual cost estimate been developed based upon the initial established scope? [CIYES[JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceprual estimate within project budger? (JYES[JNO
1f not, have additional funds been idenafied? Ovyes[7INO
Source(s) of addinonal funds:

Approved by Commissiom? O ves N0 [IN/A DATE APPROVED:
Approved by Bond Oversight Board? Oves [JNO [ N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPL

Indivichials / Departments who provided input:

Justificarions for change:
Desenpaion of change:

Fiscal Impact CJyYES[JNO HIOW MUCH?
Flave additional funds been identified? ] YES [JNO

Source(s) of additonal funds:
Time impact
Approved by Commission? Chves [ONo [N/A DATE APPROVED:
Approved by Bond Oversight Board? Ives OnNO O N/A DATE APPROVED:

7. COMMENTS:

On 1118412 the Audit Subcommitlee members recemmended approval and suggested for the City 1o consider using cost effeclive materials
for maintenance and also sugaesied for the Commission te have set criteria when accepling any donations that the materials used are
easily mainlained and sustainab!e}

\(\{‘/ A
APPROVAL: DATE: 1/24/12

BOND OVE R\JIH BOARD

Enclosures: Back-Up Marerials B vesCNoO



PROIECT ANALYSIS FORM cIp Date Prepared: 19-Feb-2013
Capital Improvements & Transportation NON-CIP [] VERSION . FINAL
PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture |
PROJECT NAME: Freedom Garden Statue Rehabilitation - D5 PROJECT NO: _ B-30885
ADD_B_EEES.’ IT(?_E{TION: 6135 N. Miam!' Ave. ) ] DISTRICT: 5
PROJECT TEAM: Vertical PROJECT CONTRACTED COSI: S 36,§?2.93
B CATEGORY: Parks and Recreation CURRENT PROJ ECTEST. COST: § 75,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation - ) CURRENT FUNDS: $§ B 75,000.00
CLIENT CONTACT: Juan Pascual TEL.: (305) 416-1253 ~ FUTURE FUNDS: -
E DEEG,N, MANAGER: Marcel Douge (CIP) TEL.: 305-416-1245 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED |  ACTUAL ESTIMATED ~ ACTUAL B
START:  2/1/2012 START: ADV: 8/1/2012  |ADV: START: 8/1/2012 START: 05/1112
END: 5112012 | END: AWARD: 712012 iAWARD; END: 12/31/2012 END: 08/06/12
Conceptual |% Flans Dats: WL D Paid to Date
Date: % of Phase: 0% NTP Date: 05/10/12 % Paid
PRODUCTION PHASE (3-DES) FINAL %of | Pre-Design | %of CurrentDesign | %of . ... Design Phase Paid to | to Date
Consultant: 0000 To be Assigned ‘ CDDE Const Est. Design Const Estimate Const Date
1 Outside Consult.-Prime Basic Des. Fee 1.01 | 10.0% $ 5,775 B
2 CIP-Design Management 102 50% § 2,887
3 Permit Fees B 101 09% § 532 ) B
4 S e e e e e
5 i —
S —
7 e e L R e e e —
8
@ =
= 8 — S
] 10
o b -
Q PRODUCTION TOTALS $ 9,194
-l
< r Pre- Design Estimated | Current Construction |Bid Results & Change || Construction Phase | % Paid
E CONST. PHASE {4-CON) FINAL ——| Construction by PM Estimate Orders Paid to Date to Date
o | Contractor: 2047 GEC Associates Inc. | CODE
<
a| 1 Const Cost (Prime Contractor) - Gec 200 100% $ 52,500 | 100% § 28,484 28,484 $ 28,484 | 100.0%
=z | 2 Const Contingency Allowance 2.00 10% $ 5,250 16% $ 4,400 4,400 3 4,400 | 100.0%
< 3
Q 4 - -
Ly ” -
- 5 —
<| 6 - s -
=
= CONSTRUCTION TOTALS $ 57,750 | § 32,884 | § 32,884 || $ 32,884
7
w Estimated Construction| Current Construction Construction Construction % Paid
: CONST. ADMIN. (8-CEO) FINAL | cooe Administration Administration Estimate Administration Adm:f:moor; ::hase fo Date
w
o| 1 Const Mgntby CIP Const. Mgr 302 50% $ 2887 | 20% § 656 656 s 656 | 100.0%
| 2 JOC Admin.-The Gordian Group 3.03 | 1.95% $ 1127 [ 169% $§ 555 565 8 555 1000%
&l 3
CONSTRUCTION ADMINISTRATION TOTALS $ 4,014 | $ 1,211 | § 1,211 || § 1,211
[ Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) FINAL | cooe | Adminietraive B E—— Sxpemece I i
1 CIP Dept. (Gen. Admin. Fees) _400[ 50% $ 2887 |
2
ADMINISTRATIVE EXPENSES TOTALS $ 2,887 $ -1 $ -
T Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS FINAL ‘ CODE Tasks Tasks Estimate Tasks Date to Date
1 Program Management - Atkins 8.00($ 1,156 | § 2478 | § 2478 || 8 2478 | 100.0%
2  Other Expenses B $ ) 38,427 s -
3 -
4 S — VUSRI  S— - i b e
ADDITIONAL PROJECT TASKS TOTALS $ 1,186 | § 40,905 | $ 2478 || § 2,478
Pre-Design Estimated -Bid Paid to Da
E PROJECT GRAND TOTAL
sitn. 230880 $ 75,000 | § 75,000 | § 36,573 || 8 36,573
PAF FORM Printed on: 2/19/2013 Page 1 of 2 PAF FORM CREATED ON 10/31/06



Refurbish existing statue. Furnish and install black granite slabs and tile to cover the statue base and steps.

w
o,
o
Q
%)
-
Q
w
e
o]
o
o,
Operating Cost Associated with Project: YEAR 1 YEAR 2 'YEAR 3 YEAR 4 YEAR § YEAR 6
Client Approval: NIA Date:
Director: Signature
3
3
=
VAILAB! FUTURE
AWARD NAME AND NUMBE_R
E 1584 385200-3 2002 Homeland Defense Bonds (Series 3) 331419 Neighborhood Park Improvements | $ 75,000
Ol
ACTUAL PROJECTED
FUND GRAND TOTAL B-No. B-30885 g e e
i i) /4 $ 75,000
Initiated by: Nelson Cuadras ' Date: Z"‘ { 7,/ 3
Project Manager: Capital Improvements i
Approved by: Nelson Cuadras Date: 2’ ’ 7* i —3
Team Leader Design: Capital Improvements Siy’-‘ﬁum °
Approved by: Date:
g Team Leader Cosntruction: Capital Improvements Signature
= Schedule Verified By: NIA Date:
< Project Manager: Capital vemens Signature
9 | Reviewed by: wige De Crump& 7/? /3 Yvette Smith Date:
: Prcgram Control Managar— Administrator: Budget Director: Budget
> | Verified by: Jeovanny Rodriguez, PE Date:
Assistant Director: Capital Improvements Signature
Authorized by : NIA Date:
Director: Signature
Authorized by : Mark Spanioli, PE Date:
Director: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor ,-lmtnals
" Receipt of PAF by Capital Improvements Program Public Relations Coordinator Z}ZA / j )/[ W /C)
g 2 )\ AN e
2 Project MUST be Presented to the Bond Oversight Board Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 2/19/2013

Page 2 of 2

PAF FORM CREATED ON 10/31/06




PREVOUSLY 4pppoy

CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Albert Sosa, P.E. DATE: 1/12/12 FILE:
Director
Department of Capital Improvements

SUBJECT: Freedom Garden Statue
Rehabilitation

FROM: Nelson Cuadras REFERENCES: Project B-30885
Senior Construction Manager
Department of Capital Improvements ENCLOSURES: P.AF.

Description:

Clean and polish the statue, replace four damaged black granite slabs at the base of the statue,
install new black granite tile at the steps leading to the statue base, and provide park
improvements.

Justification:
The statue requires cleaning and polishing and the granite for the base of the statue has
cracked.

Funding:

385200-3 2002 Homeland Defense Bonds (Series 3) $75,000.00

Total funding: $75,000.00

cc. Edwige de Crumpe
Marcia Lopez
Yogesh Shah
Mayren Franco



PREVIOUSLY APPROVED

PROJECT ANALYSIS FORM cIP Date Prepared: 15-Jun-2012
Capital Improvements & Transportation NON-GIP [] VERSION ORIGINAL
PROGRAM| 331-Parks and Recreation | AREA 2-Recrealion & Culture
_ PROJECTNAME: Freedom Garden Statue Rehabilitation - D5 PROJECT NO: B-30885
ADDRESS / LOCATION: SW Carner of NW 62nd Street and Miami Avenue DISTRICT: ___5_
PROJECT TEAM: Verlical PROJECT CONTRACTED COST:
CATEGORY: Parks and Recreaticn CURRENT PROJECT EST. COST: § 75,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 75,000.00
CLIENT CONTACT: Juan Pascual TEL.: (305)416-1253 FUTURE FUNDS: ) |
DESIGN MANAGER: Marcel Douge (CIP) TEL.: 305-416-1245 FUND SHORTFALL: )
CONSTR. MANAGER: Neison Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
~ ESTIMATED ~ACTUAL ESTIMATED ACTUAL ESTIMATED ; ACTUAL
START: 21112012 START: ADV: 6/1/2012 {ADV: START: 81112012 START: 0511112
END: 51112012 END: AWARD: 712012 :AWARD: END: 12131/2012 END:
= gttt b Ui
. o % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of  Current Design | % of | Post-Bid Design Phase Paid to |t Date
Consultant:  D0CO To be Assigned Tcooe | Const . Est. Design | Const Estimate Const | Date
1 Outside Consult.-Prime Basic Des. Fee 1.01 10.0% § 5.775
2 CIP-Design Management 1.02 50% § 2,887
3 Permit Fees 1.01 0.8% ¢ 532
4
5 —
S —
7
8
9
w
o 10
7 "
C 12
- PRODUCTION TOTALS $ 9,194
<
E CONST. PHASE (4-CON) Pre- Dasign Estimated | Current Construction | Bid Results & Change Construction Phase | % Paid
o ' ———| Construction by PM Estimate Orders Paid to Date to Date
L4 Contractor: GEC Associalas, Inc. . CODE |
Q
= 1 Const. Cost (Prime Contractor) 2.00 100% § 52,500 5 32,884
= 2 Const. Contingency Allowance 2.00 10% 8§ 5,250
Q 3 Permit Fee 2.00
| Y
[
<| 5
£l 6
= =
x CONSTRUCTION TOTALS $ 57,750 | § 32,884
- Estimated Construction | Current Construction Construction Construction % Paid
tuj CONST, ADMIN, (8-CEQ) CODE Adminisiration Administration Estimate Administration Administration Phase | to Date
oy . . Faid ta Date
o
o 1 Const Engr. Obs. (CEC) Consult 3.01
& | 2 Const Want by CIF Const. Mgr 3.02 50% S 2.887
3 JOC Admin.-The Gordian Group o3 1.95% S 1,127 ] G841
4
CONSTRUCTION ADMINISTRATION TOTALS $ 4,014 | § 641
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN, EXPENSES (6-ADM) coDE Administrative Expenses Estimate Expenses Paid to Date to Date
' : - Expenses
1 CIP Dept. {Gen. Admin. Fees) 4.00 50% S 2,887
2
ADMINISTRATIVE EXPENSES TOTALS $ 2,887
: Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS i cope Tasks Tasks Estimate Tasks Date to Date
1 _PROGRAM MANAGEMENT (0-MGT} 8.00 8 1,155
2
ADDITIONAL PROJECT TASKS TOTALS $ 1,185
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-30885 PROJECT GRAND TOTAL - =
e:No. B-alboo S 76,000 | 5 33,624
PAF FORM Printed on: 6/18/12 Page 1 of 2 PAF FORM CREATED ON 10/31/06



PREVIOUSLY APPROVED

r its siabs at the base of the state, instaliation of & naw black granile tie |
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.
i Operating Cost Associated with Project YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR G
|
it
| Client Approval: Juan Pascual Date:
: Acting Director: Parks & Recreation Signature
10
i
b AVAILABLE FUTURE !
) i
- AWARD NAME AND NUMBER |
)
o]
ln 21584 385200-3 2002 Homeland Defense Bonds (Series 3) 33 s 7E,000 o ]
n
=
CTUAL PROJECTE
P FUND GRAND TOTAL B-No. B-30885 ACTUAL FROJECTED
i S 75.000
Initiated by: NIA Date:
Projsct Manager: Capital Improvements Si g'!alu'
Approved by: Wiarcel Douge Date: 6 - LB - L ?—"
Team Leader Design: Cagital Improvemenls Sign éjé_ é(/ i y
Approved by: Nelson Cuadras ,__ e Wf‘z—/é(_. Date (ﬁ iz } 8 f Z.
é Team Leader Construction. Capilal improvements 519'7“9
= Schedule Verified By: N/A Date:
< Project Manager: Capital Improve Signature
2 | Reviewed by Edwige De Crumpe [ i (qf&/ga, Yvette Smith Date:
; CIP Conirol Staff Administralor: Budgel Directer: Budget
> | Verified by Jeovanny Rodrigues, P.E. Date:
Assistant Direcior: Capilal Improvements Signature
Authorized by Juan Pascual Dats:
Acling Director: Parks & Recreation Signature
Authorized by : Albert Sosa, P.E. e @/ 15712
Director © Capital Improvements Signature 7
ZiksL TO Melanle Whitaker ! Capital Improvements Bth Floor . Initials
S r— = :
Receipt of PAF by Capital Improvements Program Public Relations Coordinator
@ I8 /12
$ le
2 Profect MUST he Presenied to the Bond CQversioht Board t Date Received | Signature or Initials

cuted BFAF MUST be eleciro

2 1o the foliowing indhvidusis:
Dwrz.cwr of the Client Department, Yvette Smith, EdWIg° Ce Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 6/18/2012 Page 2 of 2

PAF FORNM CREATED ON 10/31/06



3. Freedom Garden Statue R ehabilitation & Park Improvements

NAME OF PROJECT: FREEDOM GARDEN STATUE REHABILITATION & PARKS IMPROVEMENTS
INITIATING DEPARTMENT/DIVISION: Parks and Recreation

TOTAL DOLLAR AMOUNT: $75,000

SOURCE OF FUNDS: Homeland Defense Bond Series 3

ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The project scope consists of the cleaning and polishing of the statue, replacement

of the four damaged black granite slabs at the base of the statue, installation of a new black granite tile to the steps
leading to the statue base, and park improvements that includes landscaping, furniture and plaques/signage

highlighting items of culmural and historical significance.
LOCATION: SW Corner of NW 620d Street and Miami Avenue

HD/NIB MOTION 12-06

A MOTION TO DENY THE FUNDING OF THE FREEDOM GARDEN STATUE REHABILITATION &
PARK IMPROVEMENTS AND TO BRING THE ITEM BACK TO THE BOARD WITH THE COST FOR
THE ITEMS THAT DO NOT INCLUDE POLISHING THE STATUE OR CHANGING THE MARBLE,
TO INCLUDE AN ITEMIZATION OF THE COSTS FOR LANDSCAPING AND FURNITURE
INDICATED IN THE PROPOSAL.

MOVED: D. Freedman

SECONDED: R. Powers

ABSENT: N. Alvarado, M. Cruz, M. Sardifia Mann

AYE: D. Berley, E. Broton, D. Freedman, R. Lambert, P. Perez-Cisneros,
R. Powers, J. Solares, A. Sumner

NO: H. Goa

Note for the Record: The motion passed 8-1.

4. Dinner Key Marina Storage Workshop

NAME OF PROJECT: DINNER KEY MARINA STORAGE WORKSHOP

INTTTATING DEPARTMENT/DIVISION: Public Facilities

TOTAL DOLLAR AMOUNT: $174.000; currently requesting $55,000

SOURCE OF FUNDS: Homeland Defense Bond Series 3 and Contribution from Special Revenue — Dinner Key

Marina Renovations

ACCOUNT CODE(S): 326011

DESCRIPTION OF PROJECT: The project scope consists of prefabricated metal storage and workshop building
for D.K. Marina. The scope of work includes fabrication and erection of the metal building, demolition, concrete

slab, landscaping and electrical,
LOCATION: 3500 Pan American Drive

HD/NIB MOTION 12-03

A MOTION TO FUND THE DINNER KEY MARINA STORAGE WORKSHOP.

MOVED: H. Goa

SECONDED: R. Powers

ABSENT: N. Alvarado, M. Cruz, M. Sardifia Mann

AYE: D. Berley, E. Broton, D. Freedman, H. Goa, R. Lambert, P. Perez-Cisneros,

R. Powers, J. Solares, A. Sumner

Note for the Record: The motion passed 9-0.

4 January 24, 2012




3. Morningside Park A/C, Windows and Interior Remodeling

Albert Sosa, CIP Director, stated that the project involved the existing Morningside recreation building
and the rehabilitation of several components associated with that building. The overall project was
originally estimated at $143,000 and it was completed at $118,000. The design phase was estimated
at $15,000, with a final cost of $4,300. The construction phase was estimated at $120,000, with a final
cost of $105,000. The construction administration phase was estimated at $8,300, with a final cost of
$5,200. The administrative phase was estimated at $30,000, with a final cost of $3,400.

4. Kennedy Dog Park Irrigation System

Albert Sosa, CIP Director, stated that the project involved the addition of an irrigation system to the
existing dog park area of Kennedy Park, as well as the addition of a topsoil layer and new sod. Prior to
this work, the area was well worn by its users and it had exposed the cap rock in that area, so the
addition of the topsoil area was necessary. But more importantly, the irrigation was necessary because
the area’s proximity to the ocean created a lot of salt spray that was not allowing the grass to thrive.
The project was originally estimated at $56,000 and the project was completed for $40,000. The design
phase was estimated at $5,500, with a final cost of $5,200. The construction phase was estimated at
$49,000, with a final cost of $32,000. The construction administrative phase was estimated at $800,
with a final cost of $1,100. The additional administrative costs were estimated at $1,500, with a final
cost of $1,500.

5. Freedom Garden Statue Rehabilitation & Park Improvements

Albert Sosa, CIP Director, stated that the project is currently incomplete. The rehabilitation of the statue
has been completed and the granite slabs are in the process of being replaced, with an addition of
granite to the steps surrounding the statute, which should be completed by the end of July. In addition
to that, the Parks Department has completed additional landscaping at the park, as well as the addition
of furniture and flag poles at the park. There is also additional budget for the inclusion of a sign at the
location, with the intent to offer some historical background on the park and the Haitian community, as
well as some artwork, perhaps, from the community. A definitive scope on the sign has not yet been
completed. The project should be under budget when completed.

V. ADDITIONAL ITEMS:

VI. CHAIRMAN OPEN AGENDA:

4 June 26, 2012



T Oy CAPITAL IMPROVEMENTS PROGRAM

:f? (‘5. PROJECT OVERVIEW FORM
“Rﬂln ?ul LI .
£ n.‘:f\

1. DATE: 6/28/11 DISTRICT:

NAME OF PROJECT: HADLEY PARK ADA AND MISCELLANEOUS IMPROVEMENTS
INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305} 416-1254
C.I.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30547K

2. BUDGETARY INFORMATION: Are funds budgeted? [CIves [INO  1fyes,
TOTAL DOLLAR AMOUNT: $H5:800- % 45,000

SOURCE OF FUNDS: Homeland Defense Bond Serie
ACCOUNT CODES): 331419

s 3 — Neighborhood Pack Improvements

1f grant funded, is there a City match requirement? ] YIS Ino
AMOUNT: LEXPIRATION DATI:
Are matching funds budgered? [JVES [JNO Account Code(s):

Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who pm\ ided mpur
DESCRIPTION QF PROJE

mxh: ing parking lot to inchude m. 3 f % :
Complex building work includes AD. A mmhﬁmnam m\zdc. the restroom, new Acccwtbk doors hardware, new

accessories benches, controls and bars for the existing showers, accessible benches for the locker area and accessible
signage for the team roon.

I‘lL prc ;g [ conx;stx of \Dr\ rcmnstmcnnn of mri\:nxz areas fur the rLcrc_mnn
R ADA . 2 ;

LOCATION: 1300 NW 50t Street

ADA Compliantz P YES [INO [IN/A

Approved by Audit Committee? O ves NO [IN/A DATE APPROVED: _6/22/11
Approved by Bond Oversight Board? EQ': i$ TINO IN/A DATE APPROVED: _6/28/11
Approved by Commission? D YRS N0 [JN/A DATE APPROVED:

Revisions to Original Scoper? [ yES T NO (1F YES see ltem 5 below}

Time Approval [[] 6 months [] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

[1as a conceprual cost estimate been developed based upon the initial established scope? [IYESINO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceprual estimate within project budget? Oyes[INO
[f not, have additional funds been identified? [_:] YES [ NO
Source(s) of additional funds:

Approved by Commission? CJvES ONO [ N/A DATE APPROVED:
Approved by Bond Oversight Boards CJves [JNO [JN/A DATE APPROVED:
5, REVISIONS TO ORIGINAL SCOPE

Individuals / Departments who provided input:
Justifications for change:

Desernption of change:

Fiscal Impact CJyes{JNO HOW MUCH?
[MTave additional funds been identified? ] YES [ ] NO
Source(s) of addinenal funds:

Time impact
Approved by Commission? COves [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [INO [JN/A DATE APPROVED:
6. COMMENTS:

6/22/11 Audit Subcommittee meeting, board members requesled for the Proiect Analysis Form (PAF) fo be updated o reflect aclual scope
of wark and for the project amount Lo be clarified.

‘}.

/\/
APPROVAL: “ &"/g%{}/

BOND OVIL Rz(}{l BU \Rl)

DATE: 6/28/11

Enclosures: Back-Up Materials D YES [INO



PROJECT ANALYSIS FORM cP Date Prepared: 19-Feb-2013
Capital Improvements & Transportation NON-CIP [] VERSION FINAL
PROGRAM| 331-Parks and Recreation | AREA[ 2-Recreation & Culture |
B PROJECT NAME: Hadley Park ADA and Miscellaneous Improvements - D5 B PROJECTNO: B-30547K
~ ADDRESS / LOCATION: Hadley Park 1300 NW 50 Street DISTRICT: 5
PROJECT TEAM: Vertical - B PROJECT CONTRACTED COST: $ ~ 66,106.80
~ CATEGORY: Parks and Recreation ~ CURRENT PROJECT EST. COST: § ~70,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 70,000.00
CLIENT CONTACT: Juan Pascual TEL.: (305) 416-1253 FUTUREFUNDS: i
~ DESIGN MANAGER: Jose Puentes (CIP) TEL.: 305-416-1275 ) FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: JoC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ~ ESTIMATED ! ACTUAL ESTIMATED ' ~ ACTUAL
START:  10/15/2009 START:  11/20/2009 ADV: |ADV: START:  B/15/2011 START: 08/22/11
END:  10/15/2010 END:  9/16/2010 AWARD: | AWARD: END:  12/15/2012 END: 04127112
Conceptual % Plans Date:  08/15/10|Bid Open: | Paid to Date
Date: % of Phase: 100% NTP Date: 08/22/11 % Paid
'PRODUCTION PHASE (3-DES) FINAL %of | Pre-Design | %of CurentDesign | %of | o Design Phase Paid to |to Date
Consultant: 0000 To be Assigned | cope | Const | Est Design | Const |  Estimate | Const Date
1 CIP-Design Management 102 | 5.0% § 1,915 -
2
3
4 —
5 [—— —
6 —— —
7 —
8 —
w| 9
; 10
o| M B
o
2 PRODUCTION TOTALS $ 1,915
<
S Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
=~ CONST. PHASE (4-CON) FINAL Construction by PM Estimate Orders Paid to Date to Date
o | Contractor: 7899 F H Paschen | CODE |
Q| 1 Const Cost - F.H. Pashen (PO 1106399) 200| 89% $ 34,181 | 60% $ 34,181 | $ 34,181 $ 34,181 | 100.0%
5. 2 Contingency ( PO 1205131) 2.00 $ 3418| 10% $ 22,894 $ 22,894 $§ 11,196 | 48.9%
3 Permit Fee 2.00 2% $ 684
[a) L N N
Wl % ...
- 5 -
sle. ] . -
E CONSTRUCTION TOTALS $ 38,283 | $ 57,076 | $ 57,075 || $ 45,376
E Estimated Construction| Current Constructi Construction Construction % Paid
O | CONST. ADMIN. (8-CEO) FINAL  cooe Administration Administration Estimate Administration Administration Phase | fo Date
! Paid to Date
= -
g 1 Const. Mgnt by CIP Const. Mgr 3.02| 50% §$ 1915 | 66% § 3,738 $ 3,738 $ 3,738 | 100.0%
o | 2 JOC Admin.-The Gordian Group 3.03 | 1.95% § 747 | 1.95% § 1,113 $ 1,113 I 1,113 | 100.0%
3
4 —— —_— 2 = _-“-“__-,, .
CONSTRUCTION ADMINISTRATION TOTALS $ 2662 |$ 4,851 | $ 43851 $ 4,851
Estimated Current Administrative Administrative Administrative Phase | % Paid
fo Dat
ADMIN. EXPENSES (6-ADM) FINAL | cooe Adg::‘;';m e o Puid 1o Bato °
1 CIP Dept. (Gen. Admin. Fees) 4.00 B
2
ADMINISTRATIVE EXPENSES TOTALS
| Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS FINAL | CODE Tasks Tasks Estimate Tasks Date to Date
1 Program Management - Atkins  800|% 800 |8 4,181 | § 4,181 | § 4,181 | 100.0%
2 Other Expenses 7008 26,340 | § 3,893 o ]
3
ADDITIONAL PROJECT TASKS TOTALS $ 27,140 | § 8,074 | § 4,181 || § 4,181
Pre- n Estimated Post-Bid Paid to Date
-No. £ PROJECT GRAND TOTAL
B-No. B-30847K MR $ 70,000 | $ 70,000 | § 66,107 || s 54,408

PAF FORM Printed on: 2/19/2013

Page 1 of 2

PAF FORM CREATED ON 10/31/06



The project consists of ADA reconstruction of parking areas for the recreation building parking lot to include markings, signage and ADA concrete ramps. The Miller J. Dawkins Olympic Pool
Complex building work includes ADA modifications inside the restroom, new accessible doors hardware, new accessories benches, controls and bars for the existing showers, accessible

w |benches for the locker area and accessible signage for the team room.
a
Q
3
»
I~
3
w
=
o
o
o z T
Operating Cost Associated with Project: |\YEAR 1 'YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
| 1 T
Client Approval: Juan Pascual Date:
Director: Parks and Recreation Signature
$
2
AVAILABLE FUTURE
AWARD NAME AND NUMBER
u": 11584 385200-3 2002 Homeland Defense Bonds (Series 3) 331419 Neighborhood Park Improvements $ 70,000 (| - -
O
FUND GRAND TOTAL B-No.  B-30847K CTUAL EROJECTED
e i $ 70,000
ra 17 Iz ri
Initiated by: Nelson Cuadras Date: Z"/ ?"’/ j
Project Manager: Capital Improvements Si r ?’_ ’
Approved by: Nelson Cuadras AAL en Date: 24 / 3
Team Leader Design: Capital Improvements Siijyﬂfle
Approved by: Marcel Douge Date:
§ Senior Project Manager Signature
= Schedule Verified By: N/A Date:
g Project Manager: Capita| overgent; Signature
E Reviewed by: Edwige De Crum a? 1'5 Yvette Smith Date:
: Program Control Manager Administrator: Budget Director: Budget
> | Verified by: N/A Date:
Assistant Director: Capital Improvements Signature
Authorized by : Juan Pascual Date:
Director: Parks and Recreation Signature
Authorized by : Mark Spanioli, PE Date:
Director: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor S . Inititals
Receipt of PAF by Capital Improvements Program Public Relations Coordinator [ . ( M W \)
2 =1 | = _A > P
2 I ! Date Received / Signature or Initials J - :

Project MUST be Presented to the Bond Oversight Board

Executed PAF MUST be electronically distributed to the following individuals:
Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 2/19/2013

Page 2 of 2

PAF FORM CREATED ON 10/31/06



PROJECT ANALYSIS FORM

Capital Improvements & Transportation

PREVIOUSLY APPROVED

NON-CIP []

cIp

Date Prepared:

i

VERSION:

24-Jun-2011

| AREA|

2-Recreation & Culture

-

PROGRAM[ 331-Parks and Recreation
PROJECT NAME: Hadley Park ADA and Miscellaneous Improvements - Ds PROJECT NO: B-30547K |
ADDRESS / LOCATION: Hadley Park 1300 NW 50 Street - DISTRICT: 5
I PROJECT TEAM: Vertical PRDJECT_CCNTRACTED COST: o
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 45,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 70,000.00
CLIENT CONTACT: Ed Blanco TEL.: (305)416-1263 FUTURE FUNDS:
DESIGN MANAGER: Marcel Douge (CIP} TEL.: 305-416-1245 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL T
START: 8/15/2011 START: ADV: ADV: START: 8/15/2011 START:
END:  12/31/2011 END: AWARD: AWARD: END: 12/3172011 END:
% Pl 3 Bid Open:
Conceptual |% Pans Dale sk Paid to Date
Date: % of Phase: 0% NTF Date: % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of | Post-Bid Design Phase Paid to | to Date
Consultant; 0000 To be Assigned "cooE Const | Est. Design | Const Estimate Const ] Date
1 Quisige Consult.-Prime Basic Des. Fee 1.01 R E
2 CIP-Design Management 1.02 50% § 2,000
3 Gen, Production Phase Conting. 1.01 -
4
5
6
7
8
9 ——
w 10
=
g PRODUCTION TOTALS $ 2,000
j CONST. PHASE (4-CON) Pre- Desr'gn_ Estimated | Current Construction |Bid Results & Change Constr.uctfon Phase | % Pald
o ——] Construction by PM Estimate Orders Paid to Date to Date
5 | Contractor: 0000 To be Assigned GODE |
|38
© | 1 Change Orders Censtrution 2.00
= 2 Consl. Cost (Pool Building ADA Mad.) 2.00 91% § 36,400
g 3 Conlingency (Pocl Building ADA Mod.) 2.00 10% $ 3,840
< 4  Permit Fee 2.00 0% 8 172
a 5
w 6
=~ 7
T
_E_ 8
g CONSTRUCTION TOTALS $ 40,212
w
N | Estimated Construction| Current Construction Construction Construction Paid
© | CONST, ADMIN. (8-CEQ) | CODE Administration Administration Estimate Administration Administration Phase | to Date
w | Paid to Date
~ |
8 1 Const Engr. Obs. {CEQ) Consult. 3,01
o 2 Const. Mgnt by CIP Const. Mgr 3,02 50% $ 2,000
3 Const Insp. by CIP Inspectar 3.02
4 JOC Admin -The Gordian Group 3.03 1.96% § 788
5
CONSTRUCTION ADMINISTRATION TOTALS $ 2,788
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (G-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date {o Date
s Expenses
1 CIP Dept. (Gen. Admin. Fees) 4.00
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS | £ODE Tasks Tasks Estimate Tasks Date to Date
1
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Estim -
B.No. B-10547K PROJECT GRAND TOTAL esig ated Post-Bid Paid to Date
R AR $ 45,000
Page 1 0of 2 PAF FORM CREATED ON 10/31/06

PAF FORM Printed on: 6/24/2011



PREVIOUSLY APPROVED

The project consists of ADA reconstruction of parking areas for the recreation building parking lot to include markings, signage and ADA concrele ramps. The Miller J. Dawkins Clympic Pool
Complex building work includes ADA modifications inside the restroom, new accessible doors hardware, new accessories benches, controls and bars for the existing showers, accessible

benches for the locker area and accessible signage for the team room.

w
a
o]
Q
%]
[
Q
w
=
[s]
I'a
o
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6
Client Approval: Ernest Burkeen Date:
Director: Parks & Recreation Signature
g
]
=
7] ) : AVAILABLE FUTURE
ﬁ AWARD NAME AND NUMBER : 3
©
g 1584 385200-3 2002 Homeland Defense Bonds {Series 3) 331419 Neighborhood Park Improvements $ 70,000
b 15
Q
Z
> FUND GRAND TOTAL B-No.  B:30547K , ACTUAL -  PROJEOTED
w $ 70,000
Initiated by: Jose Puentes Date:
Project Manager: Capital Improvements Signature
Approved by: Marcel Douge Date:
Team Leader Design: Capital improvements Signature
Approved by: Nelson Cuadras Dale:
§ Senior Construction Manager Signalure
oy Schedule Verified By: John DePazos Date:
< Project Manager ; Signature
E Reviewed by: Edwige De Crumpe ; 2%’/// Yvette Smith Dale:
: Program Control Manager C ' Administrator. Budge! Director: Budgel
> | Verified by: Albert Sosa, PE Date:
Assislant Director — Capital Improvement Signalure
Authorized by | Ernest Burkeen Date:
Director: Parks & Recraation Signature
Autharized by : Alice N. Bravo, PE Date:
Director: Capilal Improvemenls Signature
| ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor g Inititals
Recelpt of PAF by Capital Improvements Program Public Relations Coordinator & 2 (_/
g 4/} N
§ Project MUST be Presented to the Bond Oversight Board " Date Received / Signature or Initials /

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Depariment, Yvelte Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 6/24/2011

Page 2Zeof 2

PAF FORM CREATED ON 10/31/06



2. Hadley Park ADA and Miscellaneous Improvements

NAME OF PROJECT: HADLEY PARK ADA AND MISCELLANEOQUS IMPROVEMENTS
INITIATING DEPARTMENT /DIVISION: Parks & Recreation
TOTAL DOLLAR AMOUNT: $115.606 $45,000

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Neichborhood Park Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: The project consists of ADA reconstruction of parking areas for the

recreation building parking lot to include markings, signage and ADA concrete ramps. The Miller |. Dawkins
Olympic Pool Complex building work includes ADA modifications inside the restroom, new accessible doors

hardware, new accessories benches, controls and bars for the existing showers, accessible benches for the
locker area and accessible sionage for the team room.

LOCATION: 1300 NW 50t Street

HD/NIB MOTION 11-32

A MOTION TO FUND THE HADLEY PARK ADA AND MISCELLANEOUS IMPROVEMENTS.

MOVED: H. Goa

SECONDED: A. Sumner

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa,

P. Perez-Cisneros, R. Powers, M. Sardifia Mann, J. Solares, A. Sumner

Note for the Record: The motion passed 11-0.

B. Project Updates:
1. Spoil Island E Restoration and Floating Dock Design Services - Rescinded

Albert Sosa, CIP Director, reported that the project is being rescinded because of the change of the
funding source.

Iv. ADDITIONAL ITEMS:

> Robert’s Rules of Order

Robin Jones-Jackson, Assistant City Attorney, stated that the board will be provided with
refresher information regarding Robert’s Rules of Order at the next audit subcommittee meeting.

V. CHAIRMAN OPEN AGENDA:

7 June 28, 2011



CITY OF MIAMI
Homeland Defense/Neighborhood Improvement
Bond Oversight Board

MEMO

To:  Johnny Martinez, P.E.,, GitpiMana '

From: Jose Solares, Chairman [/ @JL@ /
7
/

Date: January 14, 2013

RE:  Homeland Defense/Neighborhood Improvement Board Oversight Board (BOB)
Annual Report for the Year 2012 as per Sec.20890 of the City Code

cc; Board Members, City Commission, Alice N. Bravo, P.E. {Assistant City Manager), Dwight
Danie (City Clerk), Julie O. Bru (City Attorney), and Mark Spanioli, P.E. (CIP Director)

Pursuant to City Code Section 20890 (Annual Report of City Boards and Committees), please
accept this Memorandum as the Annual Report of the BOB for the year 2012 in the manner and
format prescribed in the City Code as follows:

City Code Question No. 1:

BOB Response:

City Code Question No.2:

BOB Response:

Whether the board is serving the purpose for which it was created?

Miami's first ever BOB was created in 2001 by the City Commission
to serve in an advisory capacity to the City Commission to oversee
and monitor implementation of the proceeds of the $255 Million in
Bond Funds for Miami's Capital Improvement Program (CIP). The
BOB continues to diligently fulfill its purpose.

As of December 31, 2012, year to date, thirty-four (34) projects
were presented to the board. Out of these thirty-four (34) projects,
fourteen {14) were approved, three (3) not approved, and fourteen
(14) were presented as “Informational” items to the board because
they were approved by the City Commission first.

Whether the board is serving current community need?

Keeping in mind the fairest interests of the entire community and
with an eye on Miami's shortfall for Capital Improvements Program,
the BOB stays on-track by observing the prudent guidelines we
established for all CIP's brought before the Board, such as: (1)
whether the projects and their budgets are on the list specifically
identified by the City Administration and set forth in informational




City Code Question No.3:

BOB Response:

City Code Question No.4:

BOB Response:

City Code Question No.5:

BOB Response:

City Code Question No.6:

BOB Response:

City Code Question No.7:

BOB Response:

pamphlets and media release; (2) whether all available matching
grants have been applied for and the funds secured; (3) whether
the CIP and its budget been approved by the CIP Department and
secured approval of all the City’s Boards having an interest and hy
the BOB Audit Committee; (4) whether the CIP will purchase,
implement and/or construct within the time frames established.

List of the Board's major accomplishments:

In addition to the needs addressed above, the major
accomplishments of the BOB have heen: (1) more projects going
into the bid process instead of the previous utilized method, i.e.
JOC, etc.; (2) we have reduced the cost by working together with
CIP personnel during the Audit Committee Meeting, challenging
contractor’s estimated proposals, designers estimated proposals,
etc.; (3) board member participation has increased.

Whether there is any other board, either public or private which
would better serve the functions of this board?

To our knowledge, no other board, either public or private, has
been created and educated to specifically address the CIP
programs.

Whether the ordinance creating the board should be amended to
better be able to serve the purpose for which it was created?

Board needs to he continued until all bond financed projects are
completed. On December 17, 2011, City Commission amended an
Ordinance to extend the board for two (2} years until December
2013 and if needed an additional two (2} years.

Whether the Board's membership requirements should be
modified.

In our opinion, no condition exists that would warrant any change
at this time.

The cost, both direct and indirect, of maintaining the Board?

Membership on this Board is on a volunteer basis. Staff is provided
by the City and provides excellent service (past and present staff).




HOMELAND DEFENSE / NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD
2012 PROJECTS

112412012 FYI B-35868A

Robert King High Park Furniture

17242012 FYl Williams Park Fumiture B-75991B
1/24/2012 APPROVED Bay of Pigs Park Lighting — Design Services B-30772
11242012 APPROVED NW 62 Strest West of 1-95 Roadway Improvements - Design Services B-30884
112472012 NOT APPROVED Freedom Garden Statue Rehabilitation & Park Improvements B-30885

Mann Storage Workshop

112472012

Manatee Bend Park Shorelme !mprovernents Deegn Serwces ]

202812012

B 50,027
2/28/2012 FYI Pallot Park Shoreline Improvements - Design Services $ 50,000
2/28/2012 FYl Fern Isle Park/PBA Park Improvements — Design Services $ 116,781 B-30800
2/28/2012 FYI Marine Stadium Marina At Virginia Key — Design Services $ 940,007 8-40180
2/28/2012 FYI Marine Stadium Bulkhead Replacement — Construction Services $ 839,408 B-30689
2/28/2012 FYl Lummus Landing Square — Design Services $ 108,754  B-30886
2/28/2012 FYI African Square Splash Park — Design Services $ 111,811 B-30882
2/28/2012 FYI West Flagler Area Improvements - Design Services $ 8,311 B-30774
$ 12,84

202812012

4/24/2012 APPROVED Kirk Munroe Tennis Courts Resurfacing

$ 25,000  B-30541
42412012 APPROVED Coral Gate Park Community Building Furniture $ 31,685 B-30821
4/24/2012 NOT APPROVED  Coral Gate Park Community Building Surveillance System $ 11,543 B-30821
4/24/2012 TIED Gibson Park Fitness Equipment $ 35363 B-30305D
4124/2012 APPROVED Legion Park Boat Ramp Repairs $ 14,775 B-30820

JORUM
Defense and Secunty Eqmpment Acquistion - Additional Services (Purchase oftwo

6/26/2012 vehicles) § 580,000 B-72813

6/26/2012 dy Pa | Buildi : i i 41,257 B-35838

Defense and Security Equipment Acquistion - Additional Services (Purchase of two

6/26/2012 APPROVED vehicles) $ 580,000  B-72813
6/26/2012 APPROVED Kennedy Park Restroom Building Improvements - Design Services $ 41,257 B-35838
10/23/2012 APPROVED New Dinner Key Marina Dockmaster Building - Construction Services $ 2,979,992 B-60464
10/23/2012 APPROVED Bryan Park New Community Building - Design Services $ 146,848 B-30134A
10/23/2012 FYl Duarte Park Building Renovations, Splash Park and Sign - Construction Services $ 557,797 B-35812A
12/27/2011 APPROVED Caribbean Marketplace Renovanons Construction Services $ 207,058 B-30671
10/23!2012 $

itle Haiti Cultural Center Miscellaneous Repalrs "~ B-30890

110272012

11/27/2012 FYl Lummus Park Miscellaneous Repairs B-30889
11/27/2012 NOT APPROVED  Coral Gate Mini Parks - Design Services B-30777
11/27/2012 APPROVED Shenandoah Park ADA Modifications — Construction Services B-30647G

11/27/'2012 o

_APPROVED BaysMe Historic Slgn Additional Funding

~ NOMEETING

APPROVED 14
NOT APPROVED 03
TIED 01

Fyl 14
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