HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

7/22/14 — 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

VI.

APPROVAL OF THE MINUTES FOR THE MEETING OF APRIL 22, 2014

OLD BUSINESS:
1. Introduction of New Board Member Nominated By Commissioner Francis Suarez
» Ralph Rosado

NEW ITEMS:
1. Belafonte/Talcocy AC Unit Replacement
2. Bryan Park Community Building — Construction Services
» Design Services - Completed
3. African Square Splash Park — Construction Services
» Design Services — Completed
4. Traffic Circle SW 40 Avenue and SW 2 Street — Construction Services

PROJECT UPDATES:
1. West End Park New Community Building

ADDITIONAL ITEMS:
» Rescheduling September’s Meeting

CHAIRMAN OPEN AGENDA:



HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

4/22/14 — 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 6:05 p.m., with the following members found to be

Present: Eileen Broton (Vice Chair)
John Cunill
David Freedman
Henry Goa
Ricardo Lambert
Maria Sardina-Mann (entered at 6:49 p.m.)
Jose Solares (Chairman)
Albena Sumner

Absent: Olayunbosum Aluko
Nelson Victor Alvarado
David Berley
Robert Powers

Also: Brian Dombrowski, ACA, City Attorney’s Office
Robin Jones Jackson, ACA, City Attorney’s Office
Marcia Lopez, Board Liaison, CIP Department
Mark Spanioli, Director, CIP
Joseph Zeralbin, Deputy Fire Chief
Alex Hernandez, Fire Department
Eva Kilpatrick, Transcriber, City Clerk’s Office

April 22, 2014



APPROVAL OF THE MINUTES FOR THE MEETING OF JANUARY 28, 2014
HD/NIB MOTION 14-06

A MOTION TO APPROVE THE MINUTES OF THE JANUARY 28, 2014 MEETING OF
THE HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT

BOARD.

MOVED: Eileen Broton (Vice Chair)

SECONDED: David Freedman

ABSENT: O. Aluko; N. Alvarado; D. Berley; R. Powers

AYE: E. Broton; J. Cunill; H. Goa; M. Sardina-Mann; J. Solares;

A. Sumner; R. Lambert; D. Freedman

Note for the Record: Motion passed unanimously, 8-0

. NEW ITEMS:
1. Defense and Security Equipment Acquisition — Additional Funding for Fire Apparatus

» Defense and Security Equipment Acquisition — Additional Services Completed

INITIATING DEPARTMENT/DIVISION: Fire Rescue

TOTAL DOLLAR AMOUNT: $ 2,685,414
DESCRIPTION OF PROJECT: To procure fire apparatus by May 29, 2014

Presentation by Deputy Fire Chief Joseph Zahralban
HD-/NIB MOTION 14-04

A MOTION TO APPROVE FUNDING OF FIRE RESCUE PROJECT TO PROCURE FIRE

APPARATUS.

MOVED: David Freedman

SECONDED: Henry Goa

ABSENT: O. Aluko; N. Alvarado; D. Berley; R. Powers

AYE: E. Broton; J. Cunill; H. Goa; M. Sardina-Mann; J. Solares;

A. Sumner; D. Freedman; R. Lambert

Note for the Record: Motion passed unanimously, 8-0

April 22, 2014



2. Secoffee Street Speed Tables

NAME OF PROJECT: SECOFFEE STREET SPEED TABLES
INITIATING DEPARTMENT/DIVISION: Capital Improvements & Transportation Program
TOTAL DOLLAR AMOUNT: $37,839; currently requesting $20,929 of Homeland Defense Funds

SOURCE OF FUNDS: §20,929 Homeland Defense Bond Series 3 — District 2 Quality of Life
$16,910 Streets Bond Program Series 1- Citywide Transportation & Transit
DESCRIPTION OF PROJECT: For the design and construction of (3) speed humps, installation of

traffic signs and pavement markings.
LOCATION: Secoffee Street between SW 22 Avenue and Natoma Street

HD/NIB MOTION 14-03

A MOTION TO APPROVE FUNDING OF THE SECOFFEE STREET SPEED TABLES PROJECT.

MOVED: Eileen Broton (Vice Chair)
SECONDED: David Freedman
ABSENT: O. Aluko; N. Alvarado; D. Berley; R. Powers
AYE: E. Broton; J. Cunill; H. Goa; M. Sardina-Mann; J. Solares;

A. Sumner; D. Freedman; R. Lambert

Note for the Record: Motion passed unanimously, 8-0

April 22, 2014



3. East Flagami Roadway Improvements — Construction Services

NAME OF PROJECT: EAST FILAGAMI ROADWAY IMPROVEMENTS —
CONSTRUCTION SERVICES

INITIATING DEPARTMENT/DIVISION: Capital Improvements & Transportation
Program TOTAL DOLLAR AMOUNT: $422.264; of which 51,553 were previously approved

for Design Services; currently requesting the remaining HD funds for construction services
370,711

SOURCE OF FUNDS: Homeland Defense Bond Series 3
DESCRIPTION OF PROJECT: Design and construction of pavement widening, rework base

and rework base and new pavement, and repair of broken

sidewalk.

LOCATION: SW 2 Street from SW 41 Avenue to SW 39 Avenue and SW 4 Street from SW 40
Avenue to SW 38 Avenue

HD/NIB MOTION 14-05

A MOTION TO APPROVE FUNDING OF THE EAST FLAGAMI ROADWAY
IMPROVEMENTS - CONSTRUCTION SERVICES PROJECT.

MOVED: Ricardo Lambert

SECONDED: Henry Goa

ABSENT: O. Aluko; N. Alvarado; D. Berley; R. Powers

AYE: E. Broton; J. Cunill; H. Goa; M. Sardina-Mann; J. Solares;

A. Sumner; D. Freedman; R. Lambert

Note for the Record: Motion passed unanimously, 8-0

OLD BUSINESS / FOR INFORMATIONAL ONLY:

» Discussion on Environmental Remediation Funding

Presentation by Assistant City Attorney Robin Jones. Ms. Jones reviewed the February 13,
2014 City Commission agenda items 1 through 25 which dealt with transfers of leftover funds
out of various projects across the City for the purpose of environmental remediation as
remediation has previously and historically been considered part of what is necessary in order
to prepare land sites ready to use as parks and that this is definitely legally appropriate; that
said funds will be used to help clean up parks. Mr. Spanioli further explained that funds that
were remaining balances that were unused were the only funds that were moved.; new
projects had to be under construction by May 29, 2014 and the funds were needed in an
expeditious manner for those projects. Mr. Spanioli further explained that most of the funds
put into environmental remediation come from the five commission districts, but primarily from

District 2 since most of the parks affected come from District 2.
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DEPARTMENT OF CAPITAL IMPROVEMENTS &

TRANSPORTATION PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/22/14 DISTRICT: _5_
NAME OF PROJECT: BELAFONTE/TALCOCY PARK ~ AC UNIT REPLACEMENT
INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305) 416-1254
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER:

2. BUDGETARY INFORMATION: Are funds budgeted? [ JYES [|NO If yes,
TOTAL DOLLAR AMOUNT: $10,000

SOURCE OF FUNDS:

If grant funded, is there a City match requirement? [_] YES ONo
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? O YES [JNO Account Code(s):
listimared Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: For the purchase and installation of an AC unit with a security cage.

LOCATION: 6161 NW 9 Avenue

ADA Compliant? [X] YES [JNO [ N/A

Approved by Audit Committec? Oyes [JNO XIN/A DATE APPROVED:
Approved by Bond Oversight Board? E‘?’l:b [ONO [JN/A DATE APPROVED: 7/22/14
Approved by Commission? CJYES [JNO [[JN/A DATE APPROVED: 09/2014
Revisions to Original Scope? (1 YES [JNO (IfYES sce Item 5 below)

Time Approval [ ] 6 months [[] 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [[] YES [J NO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? D YES[|NO
If not, have additional funds been identified? JYES[]NO
Source(s) of additional funds:

Approved by Commission? 0 YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:
Description of change:

Fiscal Impact JYES[]NO HOW MUCIT?

Have addirional funds been identified? [ YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? ] YES [JNO [IJN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APAL&Q&M@ Breter; o e

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials DX YES [ NO



USA ORNAMENTAL IRON, INC. E S ti ma te
675 NW 5 ST

MIAMI, FL 33128. Date Estimate #

(305) 374-0101 Off /(305) 371-3521 Fax
info@usaornamental.com

7/10/14 3804

| Name / Address [ | Ship To

CITY OF MIAMI BELLAFONTE PARK.

PARK AND RECREATION 6161 NW 9 AVENUE
444 SW 2nd AVE. MIAMI FLORIDA

6th FLOOR
MIAMI, FL. 33130

Description Total

FABRICATION AND INSTALLATION OF A 1x1 SECURITY CAGE 4,992.00
WITH 2 x2 FRAME.

ONE (1) AREA 14'WIDE x 27'LONG DIVIDE IN THREE (3) SECTIONS.
- ANOTHER SECTION 3'x 14' WIDE.

-INSTALL A NEW GATE INCLUDING TWO (2) FLUSH BOLTS

FOR AMERICAN LOCKS.

Signat... Total $4,992.00

The above Estimate is valid for 30 days, due to the unavailability of many steel products and the constant increse in our products cost we are not
longer able to hold our pricing any longer then 30 days.We are also experiencing long lead times and shortages ot some of our products. Estimate
does not include additional insurance requirements if required, permits and engineering fees. Estimate is only for scope listed unless noted.

Acceptance of Estimate:
The prices, specifications and conditions are satisfactory and hereby accepted.

USA ORNAMENTAL IRON INC., is here by authorized to do the work.
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DEPARTMENT OF CAPITAL IMPROVEMENTS &

TRANSPORTATION PROGRAM
PROJECT OVERVIEW FORM

1. DATE: _7/22/14 DISTRICT: __4

NAME OF PROJECT: BRYAN PARK NEW COMMUNITY BUILDING - CONSTRUCTION
SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Carlos Vasquez (305) 416-1206
C.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30134A & B-30134A8

2. BUDGETARY INFORMATION: Are funds budgeted? [X]YES [ |[NO If yes,
TOTAL DOLLAR AMOUNT: $850,728: currently requesting $705, 280 HD funds for Construction Services

FUNDING BREAKDOWN:  $852,128 Total HD Funding; of which $146,848 was previously approved for
Design Services
$150,000 Impact Fees

*Note: Under Project B-30134A8 §50,000 Sanitary Sewer funding

SOURCE OF FUNDS: Homeland Defense Bond Series 2 & 3 — District 4 Neighborhood Quality of Life, Impact
Fees and Sanitary Sewer Component (under B-30134A8

If grant funded, is there a City match requirement? [_] YES ~No
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES [JNO Account Code(s):

Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departmcms who provided input:

the existing tennis courts and main park entrance. In addition, installation of an 8 inch water main extension, fire
hydrant and sewer lateral as required by Miami-Dade Water and Sewer Department.

LOCATION: 2301 SW 13 Street

ADA Compliant? X YES [JNO [JN/A

Approved by Audit Committee? O veEs [ONO [ N/A DATE APPROVED:
Approved by Bond Oversight Board? QJ{(E: [JNO [JN/A DATE APPROVED: 7/22/14
Approved by Commission? (] YES [JNO [[JN/A DATE APPROVED:
Revisions to Original Scope? [ YES [JNO (If YES see Item 5 below)

Time Approval [[] 6 months [[]12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES [ NO  If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JyEs[]NO
If not, have additional funds been identified? O yes[]NO
Source(s) of additional funds:

Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O vEs [JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?

Have additional funds been identified? [JYES[]NO
Source(s) of additional funds:

Time impact
Approved by Commission? |_____| YES l] NO D N/A DATE APPROVED:
Approved by Bond Oversight Board? [Jyrs [JNO [JN/A DATE APPROVED:
6. COMMENTS: At the request of the Board, a Communi i
well received by the residents.

DATE: 7/22/14

BOND OV ]"RSIGI—] T BOARD

Enclosures: Back-Up Materials P YES [JNO



= PROJECT ANALYSIS FORM clP Date Prepared: 18-Jul-2014
Capital Improvements & Transportation NON-CIP' [} VERSION: -~ REV-02- .

PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture |

PROJECT NAME: Bryan Park Community Building - D4 PROJECT NO: B-30134A
ADDRESS / LOCATION: 2240 SW 12 Street DISTRICT: 4

PROJECT TEAM: Vertical PROJECT CONTRACTED COST: $ 850,727.50

CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 1,126,042.42

CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 852,128.00

CLIENT CONTACT: Stanley Motley TEL.: (305) 416-1253 FUTURE FUNDS: § 150,000.00
DESIGN MANAGER; Andre Bryan (CIP) TEL.: 305-416-1211 FUND SHORTFALL: $ (123,914.42)

CONSTR. MANAGER: Carlos Vasquez (CIP) TEL.: 305-416-1206 PROCUREMENT; JOC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ~ ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  3/15/2012 START: 2/15/2012 ADV: 12/23/2013  |ADV: START: B8/12/2014 START:
END: 12/12/2013 END: AWARD: 51612014 AWARD: END: 6/25/2015 END:
% 3 d O 3
Conceptual % Plans Date Bid Open Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) % of |Pre-Design Est.| % of | CurrentDesign | % of PHSEETH Design Phase Paid to | to Date
Consultant: 102 Ferguson, Glasgow, Schuster, Soto Im{ cope | Const Design Const Estimate Const Date
COM Plan Review Fee 1.01 03% % 2,000 $ 1,740 3 1,740 87.0%
Ferguson Glasgow Design PO#1202573 1.01 131% % 100,998 $ 100,998 5 75,287 74.5%
Biscayne Eng- Addnl Design PO#1307082 1.01 07% § 5,000 $ 1,401 5 1,401 | 28.0%)|
CIP - Production Management 1.02 65% § 50,000 $ 49,660 $ 49,660 99.3%
MDOWASD Plan Review Fee 1.01 04% $ 3,000

T o0oNe O s WN =

CONST. PHASE (4-CON} Pre- Design Estimated Current Construction | Bid Results & Change || Construction Phase Paid | % Paid
Construction by PM Estimate Orders to Date to Date
Contractor: 0000 To be Assigned CODE
Construction Cost (Prime Contractor) 2.00 100% $ 662,908 $ 662,908 $ -| 00%
Construction Contingency Allowance 2.00 10% § 66,280.78 5 e B § -
Data & Telecommunication Systems (IT Dept.) 2.00 1% & 8,973 $ $ -
FPL - infrastructure 2.00 5% § 30,364
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NST. ADMIN. (8-CEO)

Construction Management by CIP CM

Estimated Construction| Current Construction Construction Construction % Paid
CODE Administration Administration Estimate Administration Administration Phase | fo Date
Paid to Date
3.02 43% § 33,348 5 2,462 3 2,462 T.4%

y
2
3

73

Estimated Current Administrative Administrative Administrative Phase | % Pald
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
Expenses
Engineering Fees for JE 4.00 0.1% & 438 438 $ 438 99.9%
JOC Admin - The Gordian Group _ 4.00 1.95% § 14,986 13,802 $ - 0.0%
Misc Admin ch 5 100.0%

1
2
3

Estimated Additional |Current Additiohal Tasks Additional Project Additional Tasks Paid to Paid

ADDITIONAL PROJECT TASKS EanE Tasks Estimate Tasks Date to Date
PROGRAM MGMT - Atkins 8.00 $ 17,147 | § 17,147 || § - 8,254
EQUIPMENT (5-EQU) 5.00 $ 130,517 | $ -1l 8 i

PAF FORM Printed on: 7/18/2014

Page 1 of 2

PAF FORM CREATED ON 10/31/06



Demolish the 600 SF Comfort Station, construct a 1,500 SF community building, and upgrade the FPL service to the park

w
o
o]
Q
»
-
8}
w
~
[}
'3
o
Operating Cost Assaciated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEARS YEAR 6
Client Approval: Stanley Motley Date:
Director: Parks and Recreation Signature

CIP will seek a variance from the Zoning Department to omit the requirement for on-site parking.
RESO# 12-0316 dated 09/13/2012: Allocation to B-30134S of Sanitary Sewer as funding source for B-30134A
(%]
]
o
=
. %)
Iy - ARD NAME A
& 11570 385200-2 2002 Homeland Defense Bonds (Series 2) 311714 District(4) Neighborhood Quality of Life § 6,992 ]
g 1584 385200-3 2002 Homeland Defense Bonds (Series 3) 311714 District{4) Neighborhood Quality of Life $ 845,136
9 (1422 367011 Impact Fees - Ord 12750 331419 Neighborhood Park Impvts $ 150,000
Q
=
=]
'
Initiated by: Andre Bryan Date:
Project Manager: Capital Improvements Signature
Approved by Gerry Marquez, PE Date:
Chief Design Manager: Capital Improvements Signature
Approved by: Robert Fenton Date:
g Chief Construction Manager Signature
= Schedule Verified By: N/A Date:
< Project Manager: Capital Improvements Signature
E Reviewed by: Edwige De Crumpe N/A Date:
: Pregram Control Manager Administrator. Budget Director: Budget
> | Verified by: Jeovanny Rodriguez, PE Date:
Assistant Director: Capital Improvements Signature
Authorized by : Stanley Motley Date:
Director: Parks and Recreation Signature
Authorized by : Mark Spanioli, PE Date:
Director: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inititals
. Receipt of PAF by Capital Improvements Program Public Relations Coordinator
1)
2 Project MUST be Presented to the Bond Oversight Board Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe,

PAF FORM Printed on: 7/18/2014

Senlor Project Manager and Project Manager.

Page 2 of 2

PAF FORM CREATED ON 10/31/06



PROJECT ANALYSIS FORM cIp Date Preparad: 10-Oct-2012
Capital Improvements & Transportation NON-CIP (] VERSION: ORIGINAL
PROGHAM| 331-Parks and Recrealion ]AREA|— 2.Racrealion & Culture ]
PROJECT NAME: Bryan Park New Community Building D4 - Sanitary Sewer Component PROJECT NO: B-30134A8
ADDRESS / LOCATDN: 2240 SW 12 Streat ) B B DISTRICT: 4
PROJECT TEAM: Vertical ] PROJECT CONTRACTED COST:
CATEGORY: Parls and Recrealion CURRENT PROJECT EST. COST: 50,000.00
CLIENT DEPT: 58-P&R-Parks and Recreallon CURRENT FUNDS: § 50,000.00
CLIENT CONTACT: Juan Pascual TEL.: {305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Andre Bryan (CIF) TEL.: {305) 416-1211 FUND SHORTFALL: 3 =
CONSTR. MANAGER: Orlando Diez (CIP} TEL.: (305) 416-1047 PROCUREMENT: Gonvenlional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTICN SCHEDULE
ESTIMATED ACTUAL ESTIMATED AC_TUAL ESTIMATED - ACTUAL 1
START:  2115/2012 START: 21512012 ADV: 2152013 ADV: START: 9/11/2013 START:
END:  12/19/2012 END: AWARD: G/13/2013 AWARD: END: 52112014 END:
0 “ Plans Dale Hid Gy Paid to Dite
Shoal Phase; % TR Date % Paid
PRODUCTION PHASE (3-DES) %eof | Pre-Design %of | Current Design | %of Design Phase Pajd to | fo Date
: . Post-Bid
Consultant: CODE | Const | Est.Design | Const Estimate Canst Date
1 Oulside Consullanl - Prime Basic Design Fee B 1.01 0.0%
2 Quiside Cansullant - Addilional Design Services 1.01 0.0%
3 CIP - Production Management 1.04 0.0% & -
4 COW Plan Raview IFee 1.01 0.0%
5 MOWASD Plan Review Fee 1.01 0.0%
4 Advertising 1L 0.0%
T aind i
8 .
9 —
%] — - |
ey 10
w0 "
Q P e
Sl 12 )
- PRODUCTION TOTALS $ -
<
E CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction | Bid Results & Change Construction Phase | % Paid
Q Conslruction by Pil Estimate Orders Pald to Date to Date
< Coniractor: 0000 To be Assigned CODE
a
= 1 Consliuclion Casl {Prime Conlraclar) 2.00 100% § 50,000 |
< 2 Conslruction Conlingancy Aliowance 2.00 0%
Q 3 Dala & Telecommunication Systems (IT Dept.) 2.00 0%
Wy
- L —
< 5
S| 8
b
tn CONSTRUCTION TOTALS $ 50,000
w
[ Estimated Construction | Current Construction Construction Consiruction % Paid
uu.| CONST. ADMIN. (B-CEQ) CODE Administration Administration Estimate Administration Adminisiration Phase | fo Date
i Paid o Date
Q
o 1 Conslruclion Management by CIP CM 4.0 & -
o —
2
A =
4 ——
CONSTRUCTION ADMINISTRATION TOTALS 5 -
Estmated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (G—ADM) CODE Adminisirative Expenses Estimala Expenses Paid to Date to Date
Experisos
1
2 ——
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Faid
ADDITIONAL PROJECT TASKS [CODE Tasks Tasks Esthnate Tasks Date fo Date
1 EQUIPMENT (5-EQU) 5.00
2 =]
ADDITIONAL PROJECT TASKS TOTALS
re-Desian Esti -
B-No. B-10134AS PROJECT GRAND TOTAL Fre-Des Estnated Bl Paid (o Date
§ 50,000
PAF FORM Printed on: 10/10/2012 Page1of2 EAF FORM CREATED ON 10/31/08



Migmi-Dode Waler and Sawer Dapartment

Cemalition of he 600 SF Comforl Station, canstruclion of a 1,500 SF community building and installalion of an B-inch waler main exlenslon, fire hydrant

and sewer lateral as requircd by

w
a
Q
Q
2]
b
Q
w
5
(o]
o
a
Operating Cost Assaciated with Project: [YEAR 1 [YEAR 2 %YEAR 3 {YEAR 4 [YEAR 6 YEAR 6
Client Approval: Juan Pascual Date:
Directar: Parks and Recrealion Signalure
RESO# 12-0316 clated 09/13/20112: Allocation to B-301345 of Sanitary Sewer as funding source for B-30134A
4
2
[y AVAILABLE FUTURE
X AWARD NAME AND NUMBER
3 1122 355001 1988 Sanilary Sewer Bonds 331418 Neighborhoed Paik impruveme nls 5 50,000
wy
7
Q
=
ACTUAL PROJECTED
i FUND GRAND TOTAL, B-No,  B-30134AS § 50,000 :
e = 5
i (e G TNy v o//o/pr o
Inilialed by: Andre 8ryan B ity i Ve Date:__( Ay
Project Manager: Capilal Improvemeris L "519"%'-(& \")IW“'-{YLﬁ . 3 \ -
Appraved by: Marcel Douge (ot A N iy Date: O “-' l /.
Team Leader Design: Capital Impravemens SIQHH\U (’/ \/ )
Approvad by: Melson Cuadras A A 2 Jﬂt_ Dale: {O- “f [ [l
§ Senior Construclion Manager Signajlre
= Schedule Verified By: NIA Dale:
< Projec! Manager: Capllallmpmyemenls Signalure i
9 Raviewed by: Edwige De Crumpe \. o r'() /—;L ,U‘ Yvetle Smilh Dale.
:é Program Conlrd Manager Admunistrator: Budget Direclor: EIngel— : y
> [ verified by: Jeovanny Rodriguez, PE \ f P e pae: 4 iy
Assislant Direclor: Capilal Improvemanls w7 Slgﬁalure i ] e
T GG F / j w16 12
Aulhorized by : Juan Pascual L&Y, /// / ! Dale j! o]«
Direclor Parks and Recreation elg@ e i
Aulhorized by : Mark Spanioli, PE D v € Dale:
Direclor- Capilal Impravements Signaluré '
- {
ORIGINAL TD: Melanie Whitaker / Capital Improvements 81h Floor lnililais]
- Receipt of PAF by Capital Improvements Program Public Relations Coordinator
@
3
=

Exacuted PAF MUST be elecirayically dis riiuted 1o the lollowing individua 1s:

Director of lhe Client Departmant, Yvatte Smith, Edwige De Crumpa, Senlor Project Manager and Project Manager.

PAF FORM Printed on: 10/10/2012

Page 2 ef2

PAF FORM CREATED ON 10/31/06
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

COMPLETED

1. DATE: 10/23712 DISTRICT: _4
NAME OF PROJECT: BRYAN PARK NEW COMMUNITY BUILDING - DESIGN SERVICES
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Andre Brvan 2305 416-1211

C.LP, DEPARTMENT CONTACT: _Alurk Spamoli (3057 416-1224

RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30134A & B-30134A5

2. BUDGETARY INFORMATION: Ace funds budgeted? [KYES [JNO II'yes,
TOTAL DOLLAR ANMOUNT: $902,128 (ncludes Sanery Sewer Funding; currently requesting $146,848 of HD
Funds for Design Services

“Note: Under Project B-30134A5 $50,00( Santtary Sewer funding source has been allocared.

SOURCTE OF FUNDS: Flomeland Defense Bond Serses 2 & 3 — Distocrd Nejghborhood Qualite of Life and
Sanitary Sewer Component {B-30134A8;

LE grant fuaded, s there 2 Ciry match requicement? Oves Ox~o
AMOUNT: _ BEXPIRATION DATE:
\re matching tfunds budgeredr D Ylin E] N0 Account Codefsi =
Isnmared Operanons and Maintenance Budget

3. SCOPE OF PROJECT:

Indiaduals / Deparenents who provided mpuc

DESCRIPTION OQF PROJECT: The demoliton of the 600 SEF Comfore Stanon, construction nfa 1,500 518
4 ral as required by

commusniey building and § o ef an 8 inch water main extension, fire hydeant

Miami-Dade Warer and Sewer Depariment.

LOCATION: 2240 SW 12 Strect

ADA Compliantz B YVES [ NO [JN/A

Jusnficanons for change:

Iy oWty

[INO [JN/A DATE APPROVED: 10/A17/12
[INO [JN/A DATE APPROVED: _ 10/23/12
Approved by Commission? CIvEs ONO [ON/A DATE APPROVED:
Revisions ro Original Scope? O YES [ NO (H YIS see frem 5 below;

Time Approval [[] 6 months [ 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has s conceprual cost estimare been developed based upon the initial established seoper T YES I NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST

[s conceptual ¢snmare within project budgerts Oyes[INO
1 nor, have addinonal funds been idenufied: OYES[INO

Sourcedsd of addinonal funds:

Approved by Audic Comminee?

Approved by Bond Oversight Board:

Approved by Commission? Cyes [INO [N/A DATE APPROVED:
Approved by Bond Oversight Board? Oves ONo LIN/y DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

Individuals / Departments who provided mpur:

Deseription of change:

Fiseal Impact Jyes]NO FIOW MUCH?
[lave additional funds been idenufied: [JYES[]NO

Source{s: of addinonal funds:

Time imp.u:'t
Approved by Commission? Ovies N0 [ON/A DATE APPROVED:
Approved by Bond Owversight Boardr CIyves Oxo Ny DATE APPROVED:

6. COMMENTS: Audic Subcommitiee members recommended approval,
Comsulrane Fee Proposal ?gg, Lj-ﬁm sted fnr (lk Constructuon Cost Analysis o bL \tlmmd Prebounany”

L H N2 ff ~(40 DaC

: 3
APPROVAL: [ ___ { i A ;} // {“‘ﬁ %) N— M:Lw \u-'{

However, requested a copy ol the

~ i,

BOND OVE R‘\I(;lrl BOARD

& }Hi”( JHW I
oy g ,”

Pl AA z/ off/ /

Enclosures: Back-Up Materials & YES [ NO
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PROJECT ANALYSIS FORM

Capital Improvements & Transportation

NON-CIP []

cIP

Date Prepared:

VERSION:

10-Oct-2012

PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture
PROJECT NAME: Bryan Park New Community Building D4 PROJECT NO: B-30134A
ADDRESS/LOCATDN: 2240 SW 12 Street DISTRICT: 4
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: $ 223,147.88
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: $ 852,128.00
CLIENT DEPT: 58-P&R-Parks and Recreaticn CURRENT FUNDS: $ 852,128.00
CLIENT CONTACT: Juan Pascual TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Andre Bryan (CIP) TEL.: (305) 416-1211 FUND SHORTFALL: % (0.00)
CONSTR. MANAGER: Orlando Diez (CIP) TEL.: (305) 416-1047 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  3/15/2012 START: 2/15/2012 ADV: 2/5/2013 ADV: START: 9/11/2013 START:
END:  12/18/2012 END: AWARD: 6/13/2013 AWARD: END: 5/21/2014 END:
Conceptual % Plans Date: Bid Open: Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) % of Pre-Design %of | Current Design | % of . Design Phase Paid to | to Date
. Design Const Estimate Const Post-Bid Date
Consultant: 32 Ferguson, Glasgow, Schuster, Soto lr{ CODE | Const | Est. g
1 Qutside Consultant - Prime Basic Design Fee 1.01 151% $ 100,988 $ 100,998 $ 15,863
2 Qutside Consultant - Additional Design Services 1.01 07% % 5,000
3 CIP - Production Management 1.04 50% § 33,348 $ 19,199 F] 19,199
4 COM Plan Review Fee 1.01 03% % 2,000
5 MDWASD Plan Review Fee 1.01 04% $ 3,000
6 Advertising 1.01 04% § 2,500
7
8
9
%)
- 10
[ "
Q
o 12
- PRODUCTION TOTALS $ 146,846 | $ 120,197 || $ 35,062
<<
E CONST. PHASE ( 4-CON) Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
Q ) Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 0000 To be Assigned CODE
[=}
= 1 Construction Cost (Frime Contractor) 2.00 100% $ 598,177
< 2 Construction Contingency Allowance 2.00 10% $ 59,818
Q 3 Data & Telecommunication Systems (IT Dept.) 2.00 15% § 8,973
w
= 4
<< 5
=\ 8
—~
(7] CONSTRUCTION TOTALS $ 666,968 | $ -l $ -
w
~ Estimated Canstruction | Current Construction Construction Construction % Paid
o e 3 o 7 : i ; e : fo Dat,
o | CONST. ADMIN. (8-CEO) CODE Administration Administration Estimate Administration Admmrs_tratmn Phase 0 Date
~ Paid to Date
Q
x 1 Construction Management by CIP CM 3.04 50% § 33,348 3 66 3 66
o
2
3
4
CONSTRUCTION ADMINISTRATION TOTALS $ 33,348 | § 66 || $ . 66
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) cobe Administrative Expenses Estimate Expenses Paid to Date to Date
) Expenses
1
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks Date to Date
1 Program Mgmt - Atkins 5.00 $ 4,965 | % 1,887 || § 1,887
2
ADDITIONAL PROJECT TASKS TOTALS $ 4,965 ( $ 1,887 || $ 1,887
Pre-Desian Estimated Post-Bid Paid to Date
B-No. i PROJECT GRAND TOTAL
B:fo.  B:301344. $ 852,128 | $ 122,150 || § 37,015

PAF FORM Printed on: 10/11/2012

Page 1 of 2

PAF FORM CREATED ON 10/31/06




Demclition of the 600 SF Comfort Station, construction of a 1,500 SF community building and installation of an 8-inch water main extension, fire hydrant and sewer lateral as required by
Miami-Dade Water and Sewer Department

w
a
Q
[§]
%)
g
Q
w
-
Q
x
o
QOperating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
Client Approval: Juan Pascual Date:
Director: Parks and Recreation Signature
CIP will seek a variance from the Zoning Department to omit the requirement for on-site parking.
RESO# 12-0316 dated 09/13/2012: Allocation to B-30134S of Sanitary Sewer as funding source for B-30134A
8
5]
=
AVAILABLE FUTURE
AWARD NAME AND NUMBER
1570 385200-2 2002 Homeland Defense Bonds (Series 2) 311714 District(4) Neighborhood Quality of Life $ 6,992
1584 385200-3 2002 Homeland Defense Bonds (Series 3) 311714 District(4) Neighbarhood Quality of Life $ 845,136
FUND GRAND TOTAL B-No.  B-30134A ACTUAL ERO-ELTED
$ 852,128
Initiated by: Andre Bryan Date: /> /f//QO (z
Project Manager: Capital Improvements Iy 7
Approved by: Marcel Douge Date: l O ‘ \,k \ \"V
- oo\
Team Leader Design: Capital Improvements
Approved by: Nelson Cuadras Date: } O_l )"' 1 2—-
g Senior Construction Manager Signalure
= Schedule Verified By: N/A Date;
< Project Manager, Capital Improveme Signature / /
..Q_ Reviewed by: Edwige De Crumpe j]g-/fl Yvette Smith Date; // é {Z_J
- Program Contrd Manager ~ Administrator: Budget Director: Budget
S /7 (’ bl
= | Verified by: Jeovanny Rodriguez, PE / Date; £
‘Assistant Director: Caphal Improvements i / i 77
Authorized by : Juan Pascual /ﬂ’_‘p Date: !Z"
Director: Parks and Recreation = /
Authorized by : Mark Spanioli, PE Date: /(/ B/
Director: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor 5 Lmﬁ'als
Receipt of PAF by Capital Improvements Program Public Relations Coordinator /?/ /%
$ [Z e ﬁ,«.:/ ua*’*’
= Project MUST be Presented to the Bond Oversight Board [Date Received / Signature or Initials

Executed PAF MUST be electronically dis tributed to the following individua [s:
Director of the Client Departiment, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 10/11/2012

Page 2 of 2

PAF FORM CREATED ON 10/31/06




PROJECT ANALYSIS FORM
Capital Improvements & Transportation

NON-CIP []

cip[4]

Date Prepared:

VERSION:

10-Oct-2012
 ORIGINAL "

PROGRAMI 331-Parks and Recreation ]AREA| 2-Recreation & Culture ]
PROJECT NAME: Bryan Park New Community Building D4 - Sanitary Sewer Component PROJECT NO: B-30134AS
ADDRESS/ LOCATDN: 2240 SW 12 Street DISTRICT: 4
PROJECT TEAM: Vertical PROJECT CONTRACTED COST:
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: § 50,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: $ 50,000.00
CLIENT CONTACT: Juan Pascual TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Andre Bryan (CIP) TEL.: (305) 416-1211 FUND SHORTFALL: § ”
CONSTR. MANAGER: Orlando Diez (CIP) TEL.: (305) 416-1047 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  3/15/2012 START: 2/15/2012 ADV: 2/5/2013 ADV: START: 9/11/2013 START:
END:  12/19/2012 END: AWARD: 6/13/2013 AWARD: END: 512112014 END:
% Pl Date: Bid O H
Concsptual ans Date Lo ol Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) %of | Pre-Design | %of | CurrentDesign | %of . Design Phase Paidto | fo Date
B " Post-Bid
Consultant: CODE | Const | Est. Design | Const Estimate Const Date
1 Outside Consuliant - Prime Basic Design Fee 1.01 0.0%
2 OQutside Consultant - Additional Design Services 1.01 0.0%
3 CIP - Production Management 1.04 00% § -
4 COM Plan Review Fee 1.01 0.0%
5 MDWASD Plan Review Fee 1.01 0.0%
6 Adverising 1.01 0.0%
7
8
9
(%]
o 10
7] "
Q
G 12
~ PRODUCTION TOTALS $ -
<
E CONST. PHASE ( 4—CON) Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
[ Construction by PM Estimate Orders Paid to Date fo Date
< | Contractor: 0000 To be Assigned CODE
g 1 Construction Cost (Prime Contractor) 2.00 100% $ 50,000
< 2 Construction Contingency Allowance 2.00 0%
Q 3 Data & Telecommunication Systems (IT Dept.) 2.00 0%
Ly
iy 4
< 5
=| 6
[
2} CONSTRUCTION TOTALS $ 50,000
]
- Estimated Construction | Current Construction Construction Construction % Paid
E CONST. ADMIN. (8-CEO) CODE Administration Adrministration Estimate Administration Admr’nis_tratr’on Phase | toDate
- Paid to Date
o
© 1 Construction Management by CIP CM 3.04 $ -
al 2
3
4
CONSTRUCTION ADMINISTRATION TOTALS $ -
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
Expenses
i
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project [TAdditional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate — || Date {o Date
1 EQUIPMENT (5-EQU) 5.00 Il
2 I
ADDITIONAL PROJECT TASKS TOTALS "
B.No. B-30134AS PROJECT GRAND TOTAL Pre-Design . Estimatec;u 000 Post-Bid Paid to Date

PAF FORM Printed on: 10/10/2012

Page 1 of 2

PAF FORM CREATED ON 10/31/06



Demolition of the 600 SF Comfort Station, construction of a 1,500 SF community building and installation of an 8-inch water main extension, fire hydrant and sewer lateral as required by
Miami-Dade Water and Sewer Department
w
o
o
Q
(%]
~
Q
w
~
Q
1 4
o
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
Client Approval: Juan Pascual Date:
Director: Parks and Recreation Signature
RESO# 12-0316 dated 09/13/2012: Allocation to B-30134S of Sanitary Sewer as funding source for B-30134A
8
2
AVAILABLE FUTURE
AWARD NAME AND NUMBER
1122 355001 1988 Sanitary Sewer Bonds 331419 Neighborhood Park Improveme nts $ 50,000
(%
L
FUND GRAND TOTAL B-No.  B-30134AS fellal ERCECTED
$ 50,000
Initiated by: Andre Bryan /A&{ﬁ/h Date: /0/10/29"2
Project Manager: Capital Improvements
Approved by: Marcel Douge Date: \0 I v
Team Leader Design: Capital Improvements
Approved by: Nelson Cuadras Date: ,D "1 O == , 2
g Senior Censtruction Manzager
= Schedule Verified By: N/A Date:
< Project Manager: Capital | wvements
2 | Reviewed by: Edwige De Crumpe /& }a. )2  Yvette Smith Date: J '
~ Program Contrd Manager® Administrator: Budget /
< gl g g /0 /, 'QJ J/_'.
> | Verified by: Jeovanny Redriguez, PE Date: -
Assistant Director: Capital Improvements W
Authorized by : Juan Pascual Date: lt é [a
Director: Parks and Recreation
Authorized by : Mark Spanioli, PE | / & /) i
Director: Capital Improvements
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inititals
" Receipt of PAF by Capital Improvements Program Public Relations Coordinator
o
g

Executed PAF MUST be electronically dis tributed fo the following individua Is:
Director of the Client Department, Yvette Smith, Edwige De Crumnpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 10/10/2012 Page 2 of 2 PAF FORM CREATED ON 10/31/06



M. Roche, M. Sardifia Mann, A. Sumner

Note for the Record: The motion passed 9-0.

2. Bryan Park New Community Building — Design Services

NAME OF PROJECT: BRYAN PARE NEW COMMUNITY BUILDING — DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $§902,128 (includes Sanitary Sewer Funding): cutrently requesting $146,848 of HD
Funds for Design Services

*Note: Under Project B-30134A8 $50,000 Sanitary Sewer funding source has been allocated.

SOURCE OF FUNDS: Homeland Defense Bond Series 2 & 3 — District 4 Neighborhood Quality of Life and

Sanitary Sewer Component (B-301 34AS)

DESCRIPTION OF PROJECT: The demoliticn of the 600 SF Comfort Station, construction of a 1,500 SF

community building and installation of an 8 inch water main extension, fire hvdrant and sewer lateral as required by

Miami-Dade Water and Sewer Department.

LOCATION: 2240 SW 12 Street

HD/NIB MOTION 12-20

A MOTION TO FUND THE BRYAN PARK NEW COMMUNITY BUILDING - DESIGN SERVICES WITH
THE UNDERSTANDING THAT THE CIP DEPARTMENT WILL CONDUCT COMMUNITY MEETINGS
TO RECEIVE MORE INPUT FROM THE NEIGHBORHOOD TO ENSURE THAT THE DESIGN OF
THE PROJECT REFLECTS THE WANTS OF THE COMMUNITY.

MOVED: M. Sardifia Mann

SECONDED: R. Lambert

ABSENT: O. Aluko, N. Alvarado, R. Powers, P. Perez-Cisneros, J. Solares
AYE: D. Berley, E. Broton, M. Cruz, D. Freedman, H. Goa, R. Lambert,

M. Roche, M. Sardifia Mann, A. Sumner
Note for the Record: The motion passed 9-0.

3. Duarte Park Building Renovations, Splash Park and Sign — Construction Services
» Duarte Park Building Renovations/ Expansion Design Services — Completed

NAME OF PROJECT: DUARTE PARK BUILDING RENOVATIONS, SPLASH PARK AND SIGN -
CONSTRUCTION SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

TOTAL DOLLAR AMOUNT: $1.312.797 of which $195.000 of HD Funds were previously approved for Desi:

Services; currently requesting $557,797 of HD Funds for Construction Services
SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Neighborhood Park Improvements

DESCRIPTION OF PROJECT Recrearion Building Renovation/ Ewbamwn Demolish covered terrace and build a 820

urchase and install A/C system, existing recreational building will be renovated

with a new palk manager’s office. new lighting throughout the building, new computer work stations. new outdoor

storage room. installation of park sien and related work. Modernize Field Restroomys building, new roof, increase fixture

count. Splash Park: design and construction new interactive water plavground.
LOCATION: 2800 NW 17 Avenue

Jeovanny Rodriguez, CIP Assistant Director, stated that $557,797 is being requested for

construction services for the project. During the previous audit subcommittee meeting there

were some concerns from the board regarding the total construction price of the project,

resulting in a recommendation from the board to re-bid the project and not use the JOC

system. The Department agreed to go back and review any timing constraints, and if possible,

follow the direction of the board to re-bid the project. The project is a time sensitive project.
4 October 23,2012




V.

HD/NIB MOTION 14-02

A MOTION TO APPROVE FUNDING OF THE CITYWIDE PARK EQUIPMENT & SITE
IMPROVEMENTS AT DUARTE PARK PLAYGROUND LIGHTING -- CONSTRUCTION

SERVICES.

MOVED: Vice Chair Eileen Broton

SECONDED: Ricardo Lambert

ABSENT: N. Alvarado; D. Berley; G. Martin; M. Sardina-Mann; A. Sumner
AYE: Q. Aluko; E. Broton; J. Cunill; D. Freedman; H. Goa; R. Lambert

R. Powers; J. Solares

Note for the Record: The motion passed unanimously, 8-0

PROJECT UPDATES:

1

Duarte Park Building Renovations, Splash Park and Sign Construction Services — Completed:
Presentation by Jeovanny Rodriguez. Scope of project is the expansion of the recreational
building; including the demolition of a terrace and a construction of an 800 square feet addition
for the multi-purpose room, including update to electrical system, the renovation of the existing
building; new park manager’s office and new lighting for the new facilities. Total project scope
of the total allocated funds for the project: $1,321,797, out of which $752,797 were HD
(Homeland Defense) funds. Total project cost: §1,268,834. Total savings: $43,963.

West End Park New Community Building: Presentation by Jeovanny Rodriguez. This project
is 90 percent designed, currently in the dry run process for permitting. Scope of project is
demolition of existing community building and construction of the new 10,800 square feet
community building. The new building would include multi-purpose room, fitness room, activity
rooms, computer room, break rooms, male and female restrooms, a covered terrace and
picnic area. Total estimated cost: $3,878,537, out of which $1,980,521 are HD funds. This is
a project that is going to be conventional bid; expect fo be ready for advertisement by end of
March 2014 and start construction in August 2014,

Bryan Park Tennis/Community Center — Design Services. Presentation by Jeovanny
Rodriguez. The scope of this project is the demolition of 600 square feet comfort station and
construction of new 1,500 square feet community building and upgrade FPL services to the
park. Total cost estimate: $871,611, out of which $852,128 is HD funds. This project is 90
percent complete in design; currently in dry run process for permitting. Project is expected to
be advertised at the end of March 2014 with estimated construction start of August 2014.

Board Member Lambert stated that he and the community have always had a concern about
the placement based on the rendering; there has always been an issue each time they see a
rendering of where the project is going, the feeling is that it's always encroaching into the
green space too much. He further suggested the community may be okay with the present
placement because this is preserving the green space, but from the rendering in the update, it
looks different. Board Member Lambert suggested that the site plan and the rendering do not

|4

| }ng



DEPARTMENT OF CAPITAL IMPROVEMENTS &

TRANSPORTATION PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/22/14 DISTRICT: 5

NAME OF PROJECT: AFRICAN SQUARE SPLASH PARK - CONSTRUCTION SERVICES
INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras (305) 416-1254
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30882

2. BUDGETARY INFORMATION: Are funds budgeted? [ [YES [ |[NO Ifyes,
TOTAL DOLLAR AMOUNT: $670,000: currently requesting $488,189 of HD Funds for Construction
Services

FUNDING BREAKDOWN: $.600,000 Total HD Funds; of which $111,811 Design Services was requested
2/28/12 (No acton taken due to Lack of Quorum, sce minutes)
$70,000 Impact Fees

SOURCE OF FUNDS: Homeland Defense Bond Series 3 — Nc_ighb()rh()()d Park Improvements and Impact Fees

If grant funded, is there a City match requirement? [ YIS INO
AMOUNTT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES [JNO Account Code(s):
Eisumated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: The project consists of the design and construction of a new Splash Park. Work
mclud(_s 1. Parrial regrading to maintain existing am lutlu_ ter, 2 Create a new interactive water la l’Dlll’ld in an

exteriors r)fﬂels_rhbnrmu elLCfl‘lC’l} room and entry feature.

LOCATION: 6161 NW 9 Avenue

ADA Compliant? K YES [(INO [IN/A

Approved by Audit Committee? [JYES [JNO XIN/A DATE APPROVED:
Approved by Bond Oversight Board? Ig)ﬂ:lﬁ D NO D N/A DATE APPROVED: 7/22/14
Approved by Commission? CJves OONO [JN/A DATE APPROVED: 09/2014
Revisions to Original Scope? (I YES [JNO (If YES sce Item 5 below)

Time Approval [] 6 months [ ] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceprual cost estimate been developed based upon the initial established scope? [ ] YES [[]NO  If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES[]NO
If not, have additional funds been identified? JYEs[]NO
Source(s) of addidonal funds:
Approved by Commission? [ vyes [JNO [(JN/A DATE APPROVED:
Approved by Bond Oversight Board? [vEs JNO [[JN/A DATE APPROVED:
5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:
Description of change:

Fiscal Impact O yeEs[]NO HOW MUCH?
Have additional funds been identified? OYES[]NO

Source(s) of additional funds:
Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVALAXA/@{E//L/"R mﬁ’m DATE: 7/22/14

BOND OVERS‘[‘C HT BOARD

Enclosures: Back-Up Materials YES [JNO



fm PRO]ECT ANALYSIS FORM cIP Date Prepared: 24-Jun-2014
{ Capital Improvements & Transportation NON-CIP [] DRAFT . REVO1
PROGRAM | 331-Parks and Recreation | AREA] 2-Recreation & Culture |
PROJECT NAME: African Square Park - Splash Park - D5 PROJECT NO: B-30882
ADDRESS / LOCATION: 1400 NW 62nd Street, Miami FL 33147 DISTRICT: 5
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: $ 121,301.01
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: $ 748,458.30
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: $ 670,000.00
CLIENT CONTACT: Juan Pascual TEL.: (305)416-1313 FUTURE FUNDS:
DESIGN MANAGER: Jose Caldeira (CIP) TEL.: 305-416-1290 FUND SHORTFALL: % (78,458.30)
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 712002012 START: 711312012 ADV: 10/25/2013 ADV: START: 7/28/2014 START:
END: 10/21/2013 END: 10/21/2013 AWARD: 2122/2014 AWARD: END: 2/23/2015 END:
e %e ata: i 7
Conceptual % Plans Dat Bid Open Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design | % of | Current Design | % of . Design Fhase Paid to |to Date
h : ‘ Est, Design | Const Estimate Const FoseRid Date
Consultant: 5120 Gili-Mcgraw Architects, Lip cope | Const | Est. g
1 Gili-McGraw Arch - Basic Des. Fee PO#1205137 1.01| 98% § 46,236 | 9.9% § 55,168 5 55,166 $ 37,540 68.0%
2 CIP-Design Management 1.02] 5.0% § 23,580 | 8.0% § 44729 3 44 729 3 44,729 | 100.0%
3 Permit Fees 1.01]1 04% $ 1849 | 29% § 16,000 $ 1,953 1,953 12.2%
4 Gen. Production Phase Conting. 1.01] 0.3% $§ 1,500
5 Stearns, Conrad & Schmidt -Asbestos Survey 1.01 0.3% $ 1,402 $ 1,402 $ 1,202 85.7%
6 Ardaman - Geotechnical 1.01 06% $ 3,367 $ 3,367 $ 3,367 | 100.0%
7 Miler Legg 1.01 0.4% % 2,458 $ 2,458 $ 2,458 | 100.0%
8 Advertising 1.01 0.1% $§ 404 $ 404 $ 404 | 100.0%
9
%]
P 10
[ 11
Q
0 PRODUCTION TOTALS $ 73,165 | § 123,528 | $ 109,479 || § 91,653
~
= | CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase Paid
E ) Construction by PM Estimate Orders Paid to Date to Date
o Contractor: 0000 To be Assigned CODE
<
a 1 Const. Cost (ADA corrections) 2.00
= 2 Const. Contingency (ADA corrections) 2.00
< 3 Const. Cost (Prime Contractor) 2.00| 100% $ 420,325 100% $ 509,017
Q 4  Const. Contingency Allowance 2.00 10% $ 42,033 10% $ 50,902
E 5 Miscellaneous Construction 2.00
< 6 Permit Fee 2.00 2% $ 9,247
= 7
=~
0 CONSTRUCTION TOTALS $ 471,605 | § 559,919
w
[ Estimated Construction| Current Construction Construction Construction % Paid
tuj CONST. ADMIN. (8-CEO) cope Administration Administration Estimate Administration Administration Phase to Date
- Paid to Date
(]
14 1 Const. Engr. Obs. (CEQ) Consult. 3.01
o 2  Const. Mgnt by CIP Const. Mgr 3.02| 5.0% % 23580 | 41% S 22,905 3 1,394 $ 1,394 6.1%
3 JOC Admin.-The Gordian Group 3.03]|195% % 9,196 | 1.64% S 9,196 3 - 5 - 0.0%
4
CONSTRUCTION ADMINISTRATION TOTALS $ 32,777 | % 32,101 | $ 1,394 || § 1,394
Estimated Current Administrative Administrative Administrative Phase | % Paid
S & : i to Dat
ADMIN. EXPENSES (G-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date 0 Date
Expenses
1 CIP Dept. {Gen. Admin. Fees) 400) 50% % 23,580 | 41% 8 22,905 $ 422 $ 422 1.8%
2
ADMINISTRATIVE EXPENSES TOTALS $ 23,580 | $ 22905 | $ 422 || § 422
Estimated Additional Current Additional Additional Project Ad&r’ﬁonaf Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks Date fo Dafe
1 PROGRAM MANAGEMENT (0-MGT) 8.00 $ 10,006 | $ 10,006 || § 8,831 88.3%
2
ADDITIONAL PROJECT TASKS TOTALS $ 10,006 | $ 10,006 || $ 8,831
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-30882 PROJECT GRAND TOTAL
AR - $ 601,127 | § 748,458 | $ 121,301 || % 102,300
PAF FORM Printed on: 6/25/2014 Page 1 of 2 PAF FORM CREATED ON 10/31/06



The project consists of the de5|gn and construction of a new Splash Park. Work includes: 1. Partial regrading to maintain existing amphitheater, 2. Create a new interactive water playground in
an approximately 2400 SF paved area, 3. Enclose splash park area with a 48" high steel fence, 4. Extend elsctric and water utilities to splash park area, 5. Demolish existing restrooms and

w |create new accessible restrooms and- provide accessible route to splash park; 6. Preserve existing large tress and infroduce new landscaping; 7. Renovate and Paint exteriors of neighboring
g elecirical room and entry feature.
(&)
¢ |Sub-Project No. S- $-30882.01: African Square ADA Modifications
' Project scope includes accessible parking, walkways and ADA-compliant restrooms at the existing Recreation Building
&}
1y
~
]
x
Q
Operating Cost Associated with Project: |IYEAR 1 |YEAR 2 YEAR 3 YEAR 4 YEAR 5 | YEAR 6
i I |
Client Approval: N/A Date:
Director: Signature
09/19/2012: RESO# 12-0316 dated 09/13/2012 allocation to B-30882S of Sanitary Sewer as funding source for B-30882.
“
]
5]
=
m AVAILABLE FUTU_RE :
AWARD NAMEAND NUMBER : -
1584 385200-3 2002 Homeland Defense Bonds (Series 3) 331418 Neighborhood Park Improvements $ 600,000
01422 367011 Impact Fees - Ord 12750 331418 Neighborhood Park Improvements $ 70,000
i S L ROJECTED -
FUND GRAND TOT ' B-No. B-30882 sels £ =
: = T $ 670,000
1 F L
Initiated by: Jose Caldeira /{i}b{ , Date: é - 20 - PP
Project Manager: Capital Improvements <gignaiure w\j ;
Approved by: Maria Penida Date: [/ 9( j ‘%’
Team Leader Design: Capital Improvements SEQHBIUFE/"Z s
Approved by: Eric Rush % Date: 6/2 J//‘-,u’
g Senior Construction Manager Signature !
= Schedule Verified By: N/A Date:
] 4 Project Manager: Capi‘tﬁLlnTuran‘vemenls Signature
2 | Reviewed by: Edwige De Crumpe / '\;‘{:, Yvette Smith Ty Date:
: Program Control Manager Administrator: Budget 'V/Dfrgcior: Budg% B C o ’/4‘ B
= | Verified by: Jeovanny Rodriguez, PE - [ O Date: & gl ﬁ
Assistant Director: Capital Improvements Signaturs / )
Authorized by : N/A Dale:
Direcior: Signaiurg™ _ 3
el / C/ /it
Authorized by : Mark Spanioli, PE Date: — , - /
Director: Capital Improvemenis *‘Slgna(ure
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Initltals
Receipt of PAF by Capital Improvements Program Public Relations Coordinator / / ///M V Y?\p
w
8 ; / L AL
= Profect MUST be Presented fo the Bond Oversight Board Date Received / Signature or Initizls

Executed PAF MUST be electronicallv distributed fo the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager,

PAF FORM Printed on: 6/25/2014

Page 2 of 2

PAF FORM CREATED ON 10/31/06




PROJECT ANALYSIS FORM cP Date Prepared: 25-Jun-2014
Capital Improvements & Transportation NON-CIF [] VERSION ORIGINAL
PROGRAM | 351-Sanitary Sewars | AREA| 2-Recreation & Culture
PROJECT NAME: African Square Park - Splash Park D5 - Sanitary Sewer Component PROJECT NO: B-30882S
ADDRESS / LOCATION: 1400 NW 62nd Street DISTRICT: 5
PROJECT TEAM: Vertical PROJECT CONTRACTED COST:
CATEGORY: Sanitary Sewers CURRENT PROJECT EST. COST: § 100,000.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 100,000.00
CLIENT CONTACT: Stanley Motley TEL.: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Jose Caldeira (CIP) TEL.: 305-416-1290 FUND SHORTFALL:
CONSTR. MANAGER: Nelson Cuadras (CIF) TEL.: 305-416-1254 PROCUREMENT: JOC
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 7120/2012 START: 7/13/2012 ADV: 10/25/2013 ADV: START: 7/28/2014 START:
END: 10/21/2013 END: 10/21/2013 AWARD: 2/22/2014 AWARD: END: 2/23/2015 END:
% Plans Date:
‘ Pl Dt Paid to Dats
% of Phase: 4% % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of . Design Phase Paid to | o Date
: 3 Paost-Bid
Consultant: 0000 To be Assigned cope | Const | Est. Design | Const Estimate Const Date
1 Qutside Consult.-Prime Basic Des. Fee 1.01
2 CIP-Design Management 1.02
3 Gen. Production Phase Canting. 1.01
4
5
6
7
8
9
(%]
s 10
%] 11
C 12
[§]
- PRODUCTION TOTALS
<
2 Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
~ | CONST. PHASE (4-CON)})
QO — | Construction by PM Estimaie Orders Paid fo Date to Date
< Contractor: 0000 To be Assigned CODE
Q
= 1 Const. Cost (Prime Contractor) 2.00 100% § 90,910
< 2 Const, Contingency Allowance 2.00 10% § 9,090
Q 3  Permit Fee 2.00
el
~
< 5
= 6
=
2] CONSTRUCTION TOTALS $ 100,000
w
- Estimated Construction | Current Construction Construction Construction % Paid
E CONST. ADMIN. (8-CEO) CODE Administration Administration Estimate Administration Administration Phase | to Date
S ' ' Paid to Date
Q
o 1  Const. Engr. Obs. (CEQ) Consult. 3.01
e 2 Const. Mgnt by CIP Const, Mar 3.02
3 JOC Admin.-The Gordian Group 3.03
4
CONSTRUCTION ADMINISTRATION TOTALS
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
) Expenses
1 CIP Dept. (Gen. Admin. Fees) 4.00
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS ! ORE Tasks Tasks Esfimate Tasks Dafe to Date
1 PROGRAM MANAGEMENT (0-MGT) 8.00
2
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-308825 PROJECT GRAND TOTAL e s ostEle SERELEERE
e e $ 100,000
PAF FORM Printed on: 6/25/2014 Page 1 of 2 PAF FORM CREATED ON 10/31/05




The project consists of the design and construction of 2 new Splash Park. Work includes: 1. Partial regrading to maintain existing amphitheater, 2. Create a new interactive water playground in
an approximately 2400 SF paved area, 3. Enclose splash park area with a 48" high steel fence, 4. The project consists of the design and construction of a new Splash Park. Work includes: 1.

w |Partial regrading to maintain existing amphitheater, 2. Create a new interactive water playground in an approximately 2400 SF paved area, 3. Enclose splash park area with a 48" high steel
Q. lfence, 4. Exiend electric and water utilities to splash park area, and 5. Demolish existing restrooms and Create New accessible restrooms and provide accessible route to splash park; 6.
8 Preserve existing large trees and introduce new landscaping; 7. Renovate and Paint exteriors of neighboring electrical room and entry feature.
»
~
8}
w
=
o
x
-8
Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 |YEAR 5 YEAR 6
Client Approval: NIA Date:
Director: Signature
09/19/2012: RESGH# 12-0316 dated 09/13/2012 allocation to B-30882S of Sanitary Sewer as funding source for B-30882,
)
&
0
=
: _ : - AVAILABLE FUTURE
AWARD NAME AND NUMBER % :
©j1122 355001 1988 Sanitary Sewer Bonds 331419 Neighborhood Park Improvements $ 100,000
(&
- e R SR R 2 L ACTUAL *. PROJECTED
FUND GRAND TOTAL B-No.  B30882s ACTUAL .}, 1". PROJECIED
: - : i % 100,000 [ e
rl
— "
Initiated by: Jose Caldeira m Bt 4 v 24 -90 | l]ﬁ—
Project Manager: Capital Improvements SiEHW ’ 0 } £ A
Approved by: Maria Pendia Date: 3 ‘SL
Team Leader Design: Capital Improvements SignalureZ( = R
Approved by: Eric Rush 2 Date: (,_,( Z #E-J: |
g Senior Construction Manager Signature
= Schedule Verified By: N/A Date:
< Project Manager: Capital Improvements Signature
et S ‘e
E Reviewed by: Edwige De Crumpeﬁ"‘?’:'} o /!ef- Yvette Smith B Dale:
: Program Conirol Manager v ¥ Administrator: Budget deﬂ‘r‘“} ”%/C P
> | Verffied by: Jeovanny Rodriguez, PE > /_/_,1'/ - ['ﬁLcw’"’L ' Date: C /’?,} / -
Assistant Director: Capital Improvements Signature / / [
Authorized by : N/A L Date:
Director: Signature—"" } £ /
/ — o v i ///
Authorized by : Mark Spanioli, PE L/ “\ Date: A/ "Ly /
Director: Capital Improvements Signature E / i
ORIGINAL TO: Melanie Whitaker [ Capital Improvements 8th Floor Inititals
o |
g No Homeland Defense Bond Appropriated to this Project
=

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 6/25/2014

Page 2 of 2

PAF FORM CREATED ON 10/31/06



PROIECT ANALYSIS FORM cip Date Prepared: 25-Jun-2014
Capital Improvements & Transportation NON-CIP [] VERSION ORIGINAL
PROGRAM | 313-Disaster Recovery | AREA 2-Recreation & Culture
PROJECT NAME: African Square Park - Splash Park D5 Tree Component PROJECT NO: B-30882T
ADDRESS / LOCATION: 1428 NW 62nd Strest, Miami FL DISTRICT: 5
PROJECT TEAM: Vertical PROJECT CONTRACTED COST:
CATEGORY: Disaster Recovery CURRENT PROJECTEST. COST: § 50,000.00
CLIENT DEPT: 99-CIP-Capital Improvement Program Admin CURRENT FUNDS: § 50,000.00
CLIENT CONTACT: Mark Spanioli, PE TEL.: (305) 416-1224 FUTURE FUNDS:
DESIGN MANAGER: Jose Caldeira (CIP) TEL.: 305-416-1290 FUND SHORTFALL:

CONSTR. MANAGER:

Nelson Cuadras (CIP)

TEL.: 305-416-1254

PROCUREMENT:

Conventional

DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED \ ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 712012012 START: 7113/2012 ADV: 10/25/2013 ADV: START: 7128/2014 START:
END: 10/21/2013 END: 10/21/2013 AWARD: 212212014 !AWARD; END: 2/23/2015 | END:
1%Plzns Date: Bid Open s g
i Paid to Date
|% of Phase: 0% NTP Date % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of | o Design Phase Paid to |to Date
Consultant; 0000 To be Assigned cope | Const | Est. Design Const Estimate Const Date
1 Outside Consult.-Prime Basic Des. Fes 1.01
2 ClIP-Design Management 1.02
3 Gen. Production Phase Conting. 1.01
4
5
6
7
8
9
w
i 10
(%] 11
Ol 12
&)
d PRODUCTION TOTALS
<
E CONST. PHASE (4-CON) Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
3} ’ Construction by PM Estimate Orders Paid to Date to Date
< | Contractor: 0000 To be Assigned CODE
[=
= 1 Const. Cost (Prime Contractor) 2.00 100% § 50,000
< 2 Const. Contingency Allowance 2.00
Q 3 Pemit Fee 2.00
wi 4
-~
< 5
=| s
-~
7] CONSTRUCTION TOTALS 5 50,000
W
- | Esfimated Construction | Current Construction Construction Construction % Paid
(uj CONST. ADMIN. (8-CEO) i coDE Administration Administration Estimate Administration Admim's_traﬁon Phase | toDate
- | Paid to Dafe
Q
o 1
el o2
3
4
—]
CONSTRUCTION ADMINISTRATION TOTALS
| Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) | cooe Adminjstrative Expenses Estimate Expenses Paid to Date to Date
’ | Expenses
1
2
ADMINISTRATIVE EXPENSES TOTALS
Estimated Additional Current Additional Additional Project Additional Tasks Paid fo | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks Date to Date
1
2
ADDITIONAL PROJECT TASKS TOTALS
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-30882T PROJECT GRAND TOTAL —essesan R = RCana
e W e 5 50,000
PAF FORM Printed on: 6/25/2014 Page 1 of 2 PAF FORM CREATED ON 10/31/06




The project consists of the design and construction of a. new Splash Park. Work includes: 1. Partial re-grading to maintain existing amphitheater; 2. Create a new interactive water playground in
an approximately 2400 SF paved area; 3. Enclose splash park area with a 48" high steel fence; 4.
Extend electric and water utilities to splash park area, and 5. Demolish existing restrooms and creaie new accessible restrooms and provide accessible routs to splash park; 6. Preserve existing

W
g large trees; 7. Renovate and Paint exteriors ofne‘rghbpri'ng electrical room and entry feature.
Q
w
[
Q
L
=
o]
o
o
Operating Cost Associated with Project: YEAR 1 |YEAR 2 |YEAR 3 |YEAR 4 |YEAR 5 YEAR 6
| | | |
Client Approval: N/A Date:
Director: Signature
[
£
]
=
T AVAILABLE FUTURE
AWARD NAME AND NUMBER
888982 FEMA Tree Funding 331418 Neighborhood Parks Improvements 5 50,000
O
ACTUAL ECTED
FUND GRAND TOTAL B-No. B-30882T e PROJECTED
PN Ay $ 50,000
Initiated by: Jose Caldeira /.\,V Date: é‘ 23 :9{)[‘\#
Project Manager: Capital Improvements Signaturs
Approved by: Maria Pendia ,.Z Dale: 2 95'/4
Team Leader Design: Capital Improvements Signature Z ] -
Approved by: Eric Rush A Date: /- /Z f// 4
g Team Leader Cosntruction: Capital Improvements Signature / y
= Schedule Verified By: Date:
< Project Manager: Capital lmp{ov_.ﬂ_,megts Signature
e Reviewed by: Edwige De Crumpe, ,i’:) Zh Yvette Smith P ) Date:
‘; CIP Control Staff Administrator: Budget D\rac}tpr?ﬁﬁdget / (’ C / i
= | Verified by: Jeovanny Rodriguez, P.E. B " pate: / ?_‘3 /" [f
Assistant Director: Capital Improvements Signature i
Authorized by : NIA - _ Date:
Director: Signature _—" - == ;
: 5 /_/./ _ / /’,(.- /‘; / o <
Authorized by : Mark Spanioli, P.E. S e \ Date: Erud J o
Directar : Capital Improvements “—Signature ’
CORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inititals
o]
% No Homeland Defense Bond Appropriated to this Project
=4

xecuted PAF MUST be electronically distributed to the foliowing individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 6/25/2014

Page 2 of 2

PAF FORM CREATED ON 10/31/06



CITY OF MIAMI FLORIDA

INTER-OFFICE MEMORANDUM

10 Daniel J. Alfonso DATE: March 6, 2014 Fii g
City Manager
"1 Recommendation of Award for African
Square Park Improvements and
Renovations/Splash Park - B-30882

3
#

: §;i€}v§ Mark Spanioli, P.E.. Director REFERENCE

o ITB 13-14-002

Capital Improvements Program ENCLOSURES:

A

Recommendation

Based on the findings below, Capital Improvements Program hereby recommends that the Project be
awarded to West Construction, Inc, (*West™) who has been determined to be the lowest responsive and
responsible Bidder for ITB 13-14-002 - African Square Park Improvements and Renovations/Splash
Park - B-30882,

Background

On Wednesday. December 18, 2013, Capital Improvements Program (“CIP”) received nine (9) bids in
response to the solicitation for ITB 13-14-002 — African Square Park [mprovements and
Renovations/Splash Park - B-30882 (the “Project”™) (see attached Bid Security List).

Bidders were required to hold a current certified license as a General Contractor or Building
Contractor from the State of Florida and must have a minimum of five (5) years’ experience under its
current business name, in the construction of similar projects including five (5) current project
references for five (5) unique. individual projects of similar size, scope, and complexity, completed
within the past five (5) years. In addition, the five (5) completed project references must be
commercial or institutional buildings of at least 10,000 s.f., where the Bidder has self-performed at
least 20% of the work. Failure to meet this requirement will result in the bid submittal being deemed
non-responsive.

Findings

As reflected on the attached Bid Security List, Paragon Construction Unlimited, Inc. (“Paragon™) was
the apparent lowest bidder for ITB 13-14-002. However, after the standard due diligence review of
Paragon’s bid package, CIP staff concluded that the references provided by the Company failed to
meet the stated minimum requirements for the Project and, therefore, Paragon’s bid was deemed non-
responsive to ITB 13-14-002.



West is the next lowest bidder and the local preference ordmance is not applicable since none of the
other Bids are within 15% of West's bid. After determining that West is a responsible bidder and meets
the minimum requirements to bid on the Project, CIP reviewed and compared the line items in West's
bid with the design consultant’s construction estimates for said items and, based thercon, determined
that West™s bid 1s responsive to ['TB 13-14-002. Having determined that West is the lowest responsive
and responsible bidder for ['TB 13-14-002, CIP recommends that the Project be awarded to West.
Contract Execution

Accordingly, CIP hereby requests authorization to prepare for execution a contract in the amount of
West's total bid of $509,017.00 plus a ten percent (10%) contingency [or a total conlract amount not to
exceed $559,918.70.

Approved:
UL

Da;liel J. {xl ons
City Manager ||

£
i
ce:"Alice N. Bravo. P.E., Deputy City Manager / Chief of Infrastructure
Mark Spanioli, P.E.. Director, CIP

Jeovanny Rodriguez, P.E.. Assistant Director, CIP

A



CITY OF MIAMI OFFICE OF THE CITY CLERK

BID SECURITY LIST

BID ITEM: African Square Park Improvements

BID NUMBER: IFB No. 13-14-002

DATE BID OPENED: Wednesday, December 18, 2013

TIME: 2:00 p.m.

BIDDER BID TOTAL BID BOND (ER)
AMOUNT CASHIER’S
CHECK |
Paragon Construction Unltd, Inc. (1 envelope) $358,868.00 $20,000.00
West Construction, Inc. (1 envelope} $509,017.00 5% of Bid Amount
OAC Action Construction, Corp. (1 envelope) $587,265.00 5% of Bid Amount
Carivon Constriction Company (1 envelope) $607,480.00 5% of Bid Amount
Grace & Naecem Uddin, Inc. (1 envelope) $630,650.53 5% of Bid Amount
FHP Tectonics Corp. (1 envelope) $635,193.78 5% of Bid Amount
Recreation Design & Construction, Inc. (1 envelope) $691,290.00 5% of Bid Amount
JCM Development Group, Inc. (1 envelope) $710,450.00 5% of Bid Amount
Southeastern Engineering Contractors, Inc. (1 envelope) $771,820.00 5% of Bid Amount
“Oifers from the vendors Nated hgreln ore the only "eiif;fﬁ
vecnived fmely oo of the chove odening dede ond lme. All
other offers submilled in response to| this solicitation, ¥ ony.
ere heroby rojected os lole” AP

0)

Il
S

day’s Date

receiv@@oid(s) on behalf  Capital Improvement Program

City Department

ﬁ,,,ﬁZZLLS/.A/.l.ﬂ_Q_‘.“ . . PREPAREDBY:- . _O\( }m_f)iﬁ o

(Deputy City Clerk
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CAPITAL IMPROVEMENTS PROGRANM
5 PROJECT OVERVIEW FORM

oAy Ok
5 A
“

P s

ERRTITY STy

COMPLETED

1. DATE: 2/28/12 DISTRICT: _5
NAME OF PROJECT: AFRICAN SQUARE SPLASH PARK — DESIGN SERVICES
INTTIATING DEPARTMENT/DIVISI : Parks and Recreation

INITTIATING CONTACT PERSON/CONTACT NUMBTER: Brvan Thompsen (305)
CLP DEPARTMENT CONTACT:
RESOLUTION NUMBER:  _____ C]P,‘FPROJ?::C'L' NUMBER: B-30882

2. BUDGETARY INFORMATION: Ace funds budgeted? | _JYES [INO  Ifyes,
TOTAL DOLLAR AMOUNT: $713,655; currenily requesing SHI1811 i LI Funds for Design Services

SOURCE OF FUNDS: Homeland Defense Bond Series 3
ACCOUNT CODES):

If grant funded, is there a City match requizement? [ YES [~o
AMOUNT: EXPIRATION DATE:
Are matching funds budgered? [ YES [JNO Account Code(s):
Esamated Operations and Mantenance Budget __Pending from Client Deparirent

3.8COPE OF PROJECT:
Individuals / Departments who provided input:
DESCRIPTION OF PROJECT: The proect consists of the design and construction of a new Splash Park, Work
lﬂL uciu, 1. Pagtial dem(:litsnu ofu:srm@ mmmmq wall and new Al 1o raise site to street level, 2. Create a new

; : ; slash park area with 2 48" high steel
] 3 Larea ;ug] 5. Bring existing restrooms o current ADA
,Lﬂgnum .md ;)rm-ldv. accessible route to splash park, 6. Prescrve existing larze trees and introduce new landseaping.

nclose s

LOCATION: 1400 NW 62 Strect

ADA Complianty I YES [ NO [LIN/A

Approved by Audit Commitee? YES [INO [JN/A DATE APPROVED: 2/15/12
Approved by Bond Oversight Boacd? [ YES [TINO [[IN/A DATE APPROVED: 2/28/12
Approved by Commission? Oves [ONO [JN/A DATE APPROVED:

Revisions to Original Scape? CIYES [INO (IFYES see Item 5 helow)

Time Approval 716 montbs ] 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the inital established scoper CYES[INO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceprual esumate within project budgerr CJYES[INO
1 not, have addidonal funds been identifiedr CIyes{INO

Source(s} of addidonal funds:

Approved by Commission? ves N0 [ON/A DATE APPROVED:
Approved by Bond Oversight Board? O ves [INO [[IN/A DATE APPROVED:

5. REVISIONS TO QRIGINAL SCOPE
Individuals / Departments who provided input

Justificatons for change:
Description of change:

Fiscal Impact [ YEs [:] NO FIOW MUCH?
Flave additional funds been idendificd? [ YES[JNO

Seurce(s) of addinonal funds:

T impact
Approved by Commission? Clves [INo [IN/A DATE APPROVED:
Approved by Bond Oversight Board? Cves [INO [JN/A DATE APPROVED:

7. COMMENTS:

2015/12 Audit Subcommitiee members recommended approval but suggested for proiect to be presented to the communily.

APPROVAL: ‘/m .JTVWJ'ZMAT/DN/‘? L >{ DATE: 2/28/12

BOND OVERSIGHT BOARD

Enclosures: Back-Up Marerials YES{JNO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

To: Albert Sosa, P.E., Director Date: February 3, 2012 File: B-30882
Capital Improvements Program
Subject: PAF for African Square Splash Park
o7 References:
From:  Bryan Thompson, R.A. :Lﬂ/
Project Manager Enclosures:  PAF dated 2/3/2012, preliminary cost estimate

Capital Improvements Program

The above named project requires the following:

Deseription:

Attached please find for your signature the PAF to initiate the project entitled “African Square Splash
Park, B-30882”. The project consists of the design and construction of a new Splash Park. Work
includes: 1. Partial demolition of existing stage and addition of fill to raise the site to be at street level,
2. Create a new interactive water playground in an approximately 40°x60” paved area, 3. Enclose splash
park area with a 48" high steel fence, 4. Extend electric and water utilities to splash park area, and 3.
Bring existing restrooms to current accessibility regulations and provide accessible route to splash park.

Funding:

The total funding of $400,000.00 is available for the project through Homeland Defense Bond.

RGT/bgt

Ce: Yvette Smith, CIP Adnunistrator, Budget Department
Jeovanny Rodriguez, P.E., Assistant Director, Capital Improvements Program (CIP)
Marcel Douge, R.A., Senior Project Manager, Capital Improvements Program (CIP)



PROIECT ANALYSIS FORM eip = Date Prepared: 24-Feb-2012
Capital Improvements & Transportation NON-CIP [} VERSION  ORIGINAL

PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture !

ECT MAKME: Africa
ADDRESS / LOCATION: 4400 N
T PROJECT TEAM:
CATEGORY:
CLIENT DEPT:

re Park - Splash Park - D5 PROJECT NO:
e Al oplash Fark - o I S e
'PROJECT CONTRACTED COST:

"7 TCURRENT PROJECT EST. COST: §

s
T GURRENT FURDS: §

CLIENT CONTACT: & TEL. FUTURE FUNDS: !
u - -4
DESIGN MANAGER: TEL.: FUND SHORTFALL: ) E
CONSTR. HANAGER: TEL:: PROCUREMENT: ‘i
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE :
ESTIMATED ACTUAL ESTIMATED ~ ACTUAL ESTIMATED _ACTUAL i
START: START: ADV: : ADV: START: 23 START: i
END: END: AWARD: AWARD: END: 2102354 END: t
S : R i % Paid |
PRODUCTION PHASE (3-DES) % of Pre-Design %z of  Current Design | % of PostBid Design Phase Paid t¢ | to Date
Consultant: 0000 To be Assigned cope | Canst  Est. Design Const Zstimate Const e Date |
1 s : N
2 s 5
3 s a ) )
4 -
s
8 i : __ o
7 TP S S
a S—— - - SO
g - -
2] 1w ___ B )
il
o o . - e e e s g e e i
€] L - S :
: PRODUCTION TOTALS s 71,6685 | § 72,038
S - -
- i Pre- Design Estimated | Current Construction | Bid Results & Change Construction Phase % Paid
Q CONST.FHASE (4-CON) — | Construction by PH Estimate Ordars Paid to Date to Date
< | Centractor: 0000 To be Assigned
[a]
2 1 $20,325 ) 420,325 B
<) 2 42033 S 42,633
al 3 3,247 5 9.247 B
w
~| 4 = .
| e — —
= o - -
~ e R
7] CONSTRUCTION TOTALS $ 471,605 | 8 471,605
y
~ Estimated Construction| Current Construction Construction Construction % Paid
o | CONST. ADMIN. (8-CEOQ) cope Administration Administration Estimate Administration Adn)1n1§trat|on Phase | to Date
= Paid to Date
Q
Ve 1 Const En = s
o 2 Const
3 JOC Admin
4 - -
CONSTRUCTION ADMINISTRATION TOTALS S 32,777 | & 32,777
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES {E-ADM) CODE Administrative Expenses Estimare Expenses Paid to Date o Date
Expenses
1 500 EQ0% S 23.580 18,830
2 o o S . SEEEE SIS G S— e AR SRS )
ADMINISTRATIVE EXPENSES TOTALS S 23.580 | s 16,830
Estimmated Additional Current Additional Additional Project Additional Tasks Paid to | % Pajid
ADDITIONAL PROJECT TASKS GARE Tasks Tasks Estimate Tasks Date to Date
1 PROGRAM M/ SGEMENT (0-8AGT} 890 " S 5750
ADDITIONAL PROJECT TASKS TOTALS § 6,750
Pre-Desi i -Bi i
B-No. i PROJECT GRAND TOTAL re-Design Estimated Post-Bid Paid to Date
T e s 599,627 | & 600,000

PAF FORM Printed on: 2/24/2012 Page 1of2 PAF FORM CREATED ON 10731706



The projest consists of the gesign and construciion of a new apla ark. Work incluges:

interactive waler piayground in an approximately 40°x60 pa

1. Partial demoliion of existing retaining wall and new fill 10 raise site {c street ieval,
nciose spiash park area with g 48" high steel

2. Create a new
fence 4. Extend eleclric and waler utilities to splasn park arez. and £

W [Bring existing restrooms to curreni ADA regulations and ¢ big routs Lo splash park 5. Preserve sxisting large trags and introduce new landscaping
o
o}
Q
‘v
L
io
‘w
()
[R]
= ;
L& ; ;
. |Operating Cost Assoclated with Project: YEAR 1 YEAR 2 YEARJ YEAR 4 YEAR S YEAR €
: i
i Client Approval: Ernest Burkeen Date: i
: Director: Parks & Recreation Signature
v
R
B .
=
i
|
(0 I AVAILABLE FUTURE
i g AWARD NAME AND NUMBER
14 i
=3 W i
° ) 31418 600,000 |
©
i
o |
= =
ACTUAL PROJECTED
2 EUND GRAND TOTAL B-No. B-30882 RS T T
w 600,000
Initialed by: Bryan Thompson Date:
Project Manager. Cap Signature
Approved by: Marcel Douge Date:
Team Leader Designe Capital Improvemanls Signalurs
Approved by Nelson Cuadras Date.
g Senior Construction Manager Signature
= Schedule Verified By N/A Date:
< Project Manager Capitat Imprcvem}en!s Signature
2 | Reviewed by: Edwige De Crumpe '9{34’/}’9— Yvette Smith Dale
=~ Program Contro! tManager 7 ! Admunistralor, Budget Director Budgat
<
> | verfied by Jeovanny Rodriguez, PE Date:
Assislant Director Cagital Imorovements Signature
Auihorized by : Ernest Burkeen Date
Dirgcior: Parks & Recreaton Signatura
Authorized by : Albert Sosa, PE Dats
Diractor: Capital Improvement Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor / initita !s
Receipt of PAF by Capital Improvements Program Public Relations Coordinator /
2 24 12 (72N Qc:‘”
2 Profect MUST he Prasenied to the Date Received | Signature or Initials

e BPAF BIUST he glectronically dist

1o the fofiowing ingiviat

PAF FORM Printed on: 2/24/2012 Page 2 of 2

ctor of the Client Departiment, Yvette Smith, Edwige De Crumpe, Senjor Project ldanager and Praoject Kanager.

PAF FORM CREA



B-30882 African Squre Park Splash Park
PRELIMINARY construction cost estim

¢]
y5]

21

o

Quantity Cost est.
1 Sitework $94,000.00
Demolition
Earthwork
Sidewalk
Drainage
Landscaping

4 Splash Park $234,500.00
Water play elements
Piping, Pumps and Filtration
Paved areas 2400 SF
Steel Picket fencing 250 LF
Electrical service
Water service
Structural
Finishes

3 Restroom Remodeling $37,000.00
Roofing
Demolition
Electrical
Plumbing
Doors
Finishes

subtotal $365,500.00

overhead and profit(15%) + $54,825.00

total $420,325.00

PRELIMINARY

2/21/2012

Method Unit Cost

fump sum

jump sum

$4,000
570,000

510,000
$10,000

590,000
580,000
$35,000
$15,000
$6,000
$5,000
$2,500
$1,000

$10,000
$3,000
$5,000
$10,000
$2,000
$7.000



4. Marine Stadium Marina At Virginia Key — Design Services

NAME OF PROJECT: MARINE STADIUM MARINA AT VIRGINIA KEY - DESIGN SERVICES
INITIATING DEPARTMENT/DIVISION: Public Facilities

INITIATING CONTACT PERSON/CONTACT NUMBER: Sandra Vega (305) 416-1243

CIP/PROJECT NUMBER: B-40180

TOTAL DOLLAR AMOUNT: §33,180,900; currently requesting $940,007 in HD Funds for Design Services and

Florida Inland Navigation District (FIND) erant of $940.007

SOURCE OF FUNDS:Homeland Defense Bond Series 3 and FIND grant

ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: The type of marina facilities to be designed is for pleasure crafts. Fixed docks
orted by concrete piles are proposed. The dock constructions will utilize concrete, fiberglass decking and
aluminum. The new marina will accommodate approximately 220 vessels. The project will also include upland utlity

improvements and an administration building of approximately 5,000 sq. ft gross area to support marina activities and
administration.

LOCATION: 3301 Rickenbacker Causeway

NOT TAKEN UP DUE TO LACK OF QUORUM.

5. Marine Stadium Bulkhead Replacement — Construction Services

NAME OF PROJECT: MARINE STADIUM BULKHEAD REPLACEMENT — CONSTRUCTION SERVICES
INITIATING DEPARTMENT /DIVISION: Public Facilities

INITIATING CONTACT PERSON/CONTACT NUMBER: Sandra Vega (305) 416-1243
CIP/PROJECT NUMBER: B-30689

TOTAL DOLLAR AMOUNT: $2.094.393; of which $187,000 was previously approved for Design Services;
currently requesting $839,408 in HD Funds for Construction Setvices

SOURCE OF FUNDS: Homeland Defense Bond Series 2

DESCRIPTION OF PROJECT: The existing approximately 480 linear feet of bulkhead along Maine Stadium is
deteriorated and requires replacement. The replacement desien will need to be coordinated with marine forklift
launching operations and associated staging and fuel docks for the dry stack marina. The total number of dry slips
and temporary (launch/staging) slips will remain the same as previously authorized by the permitting agencies, that
launch slips may be added or shifted within the envelope of the existing launch and staging slips, and that a new

forklift pad is required to service three to five launch slips. It is our understanding that the existing finger piers will be

maintained in the same footprint and only demolished as necessary to accommodate the new wall.
LOCATION: 3501 Rickenbacker Causeway

NOT TAKEN UP DUE TO LACK OF QUORUM.

6. African Square Splash Park — Design Services

NAME OF PROJECT: AFRICAN SQUARE SPLASH PARK — DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks and Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Brvan Thompson (305) 416-1049
CIP/PROJECT NUMBER: B-30882

TOTAL DOLLAR AMOUNT: §713,655; currently requesting $111,811 in HD Funds for Design Services
SOURCE OF FUNDS:Homeland Defense Bond Series 3

DESCRIPTION OF PROJECT: The project consists of the design and construction of a new Splash Park. Work
includes: 1. Partial demolition of existing retaining wall and new fill to raise site to street level, 2. Create a new
Interactive water playground in an a 7 40°x60” paved area, 3. Enclose splash park area with a 48” high steel
fence, 4. Extend electric and water uftilities to splash park area, and 5. Bring existing restrooms to current ADA
regulations and provide accessible route to splash park, 6. Preserve existing large trees and introduce new landscaping.
LOCATION: 1400 NW 62 Street

roximatels

NOT TAKEN UP DUE TO LACK OF QUORUM.
3 February 28, 2012




IV. ADDITIONAL ITEMS:

s Status of items not taken up at a previous meeting due to lack of quorum

David Berley: | was just saying that there were a number of items on the January 24 that were
apparently left open because of a lack of a quorum. And | wonder if we have to address any of
them.

Chair Solares: Yes, Mr. Freedman.

David Freedman: David Freedman. My recollection is that we were advised at the meeting where
we didn’t have a quorum that those items were going to go before the Commission before we
would reconvene. And so therefore, we were not going to take them up again, but we would get a
report back from what happened to them.

Chair Solares: Okay. This is Jose Solares. Mr. Sosa, do you have any result, any issue, any
item?

Albert Sosa: The last time we met in February when we did not get quorum, the items that were
under consideration were related to FIND grants. And because of our application deadline being
what it was, we moved forward with those projects. What we had agreed -- what | thought we had
agreed to do was to bring those items back in the future. Once -- if and when the FIND grant was
granted, which will occur in September/October, that time frame, and we were indeed going to
move forward with the project, that we would come back with the items at that time. You know, at
this point, we have a -- there's a -- there was five projects that were related to FIND grants and
those were submitted for FIND grants last month. And again, we do expect hopefully we'll have a
favorable result to those grant applications, but we won't know until September/October roughly.

Chairman Solares: There's a sixth item -- This is Jose Solares again -- which you will see. It's the
African Square splash park design services. Was it approved by the Commission?

Mr. Sosa: The remaining items that were -- okay, I'm looking at -- help me with the list ‘cause I'm
looking at a list that's handwritten, so | --

Chairman Solares: Okay.

Mr. Sosa: | wasn't prepared to discuss that meeting, but --

Chairman Solares: I'll give you my copy.

Mr. Sosa: Well, you can read it into the record and that'll -- The item regarding the allocation of
funds, including $111,000 in HD funds for African Square splash park design services, the
$713,000 budget figure includes design services, as well as the construction related to the splash
park and the rehabilitation of the different bathroom buildings and ADA improvements throughout
the park. That item, there was an appropriations item that appeared in a previous Commission
meeting and that item was approved by Commission to fund that project, yes.

Chairman Solares: Thank you. The next item. The next item on the list. There is another one.
There’s more. Just turn the page, please. I'm sorry. This is Jose Solares.

6 April 24, 2012



DEPARTMENT OF CAPITAL IMPROVEMENTS &

TRANSPORTATION PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/22/14 DISTRICT: _4_

NAME OF PROJECT: TRAFFIC CIRCLE AT SW 2 STREET & SW 40 AVENUE — CONSTRUCTION
SERVICES

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Valentine Onuigbo (305) 416-2588

C.ILP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30779

2. BUDGETARY INFORMATION: Are funds budgeted? | [YES [ |NO Ifyes,
TOTAL DOLLAR AMOUNT: $250,000; currently requesting $50,000 for Construction Services

FUNDING BREAKDOWN: $50,000 HD Funding
$200.000 Transit Half-Cent Surtax

SOURCE OF FUNDS: Homeland Defense Bonds series 3 — D4 Neighborhood Quality of Life and T'ransit Half-
Cent Surtax

If grant funded, is there a City match requirement? [_] YES No
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [[] YES [[JNO  Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Cons
concrete sidewalk, landscaping, and ADA improvements, storm water drainage system, pavement marking with

signing, and restoration of swale areas.

LOCATION: SW 2 Street and SW 40 Avenue

ADA Compliantz [ YES [JNO [JN/A

Approved by Audit Committee? O yeEs JNO N/A DATE APPROVED:
Approved by Bond Oversight Board? [JvYEs MO [[JN/A DATE APPROVED: 7/22/14
Approved by Commission? [vES [JNO [JN/A DATE APPROVED: 09/2014
Revisions to Original Scope? [ YES [JNO (If YES sec Trem 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [OJYES[]JNO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES[]NO
If not, have additional funds been identified? O YES[]NO
Source(s) of additional funds:
Approved by Commission? [(JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (] YEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

Individuals / Departments who provided input:
Justifications for change:
Description of change:

Fiscal Impact O YES [JNO HOW MUCH?
Have additional funds been identified?  [[JYES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? Ovyes [JNO [JN/A DATE APPROVED
G. COMMENTS C 0

o To) I Gh, W}Hﬂ&% Ure 3
redlfoea oo amwhszcv OWM N 4=
CryiIoccwr

'Z’() ﬁm DATE: 7/22/14

APPROVAL.:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [] NO



Pl\)\O]ECT ANALYSIS FORM CIF Date Prepared: 17-Apr-2014
Capital Improvements & Transportation NON-CIP [] VERSION  REVO1
PROGRAM| 341-Strests & Sidewalks | AREA 3-Infrastructure & Environment
PROJECT NAME: SW 2nd Street and SW 40th Avenue Traffic Circle - D4 PROJECT NO: B-30779
ADDRESS / LOCATION: SW 40th Ave. and SW 2nd Street. DISTRICT: 4
PROJECT TEAM: Horizontal PROJECT CONTRACTED COST: § 26,957.63
CATEGORY: Streets and Sidewalks CURRENT PROJECTEST, COST: § 250,000.00
CLIENT DEPT: 99-CIP-Capital Improvement Program Admin CURRENT FUNDS: § 250,000.00
CLIENT CONTACT: Mark Spanicli, PE TEL.: (305) 416-1224 FUTURE FUNDS:
DESIGN MANAGER: Juan Ramirez TEL.: 305-416-1037 FUND SHORTFALL: $
CCNSTR. MANAGER: Valentine Onuigbo (CIP) TEL.: 305-416-2208 PROCUREMENT: Joc
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 119/2013 START: 4/19/2013 ADV: 10/15/2013 ADV: START: 6/1/2014 START:
END: 8/8/2013 END: 8/8/2013 AWARD: 11/1/2013 AWARD: END: 9/15/2014 END:
% 3 08/07/13 81 k
Canciptual % Plans Date 113|8id Open Paid to Date
Date: % of Phase: 160% NTP Data: % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design | % of | Current Design | % of . Design Phase Paid to | to Date
] i = Post-Bid
Consultant: 0000 To be Assigned | coDE | Const | Est. Design | Const Estimate Const Date
1 Qutside Consuit.-Prime Des, Fee - Corradino 1.01 10.0% $ 20,030 $ 20,030 5 18,472 92.2%
2 CIP-Design Management 1.02 38% § 7,500 $ 4,186 5 4,186 55.8%
3
4
)
6
r
8
9
v
o 10
%) i
Q] 12
Q
- PRODUCTION TOTALS $ 27,530 | $ 24216 || $ 22,658
<
= Pre- Design Estimated | Current Construction |Bid Results & Change Construction Phase % Paid
~ | GONST. PHASE (4-CON)
13} Construction by PM Estimate Orders Paid to Date fo Date
< Contractor: 0000 To be Assigned CODE
Q
= 1 Const. Cost {Prime Contractor) 2.00 100% $ 186,500
< 2 Const. Contingency Allowance 2.00 7% $ 13,500
Q 3
W
— 4
< 5
= 5
~
7] CONSTRUCTION TOTALS $ 200,000
W
~ Estimated Construction | Current Construction Construction Construction % Paid
(uj CONST. ADMIN. (8-CEO) CODE Administration Administration Estimate Administration Adminisltraﬁon Phase | toDate
- Paid to Date
o]
4 1 Const. Engr. Obs. (CEO) Consult. 3.01 23% § 4,545
& 2 Const Mgnt by CIP Const. Mgr 3.02 33% § 6,500 | 3 435 $ 435 6.7%
3 JOC Admin.-The Gordian Group 3.03 1.95% § 3,900
4
CONSTRUCTION ADMINISTRATION TOTALS $ 14,945 | $ 435 || $ 435
Estimated Current Administrative Administrative Administrative Phase | % Paid
ini i i i to Dat
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid fo Datfe o Date
Expenses
1 CIP Dept. (Gen. Admin. Fees) 4.00 31% § 6,262 % 1,044 $ 1,044 16.7%
2
ADMINISTRATIVE EXPENSES TOTALS $ 6,262 | § 1,044 || $ 1,044
Estimated Additional Current Additional Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Tasks Estimate Tasks Date fo Date
1 Program Management - Atkins 3 1,263 | § 1,263 (| $ 1,263 | 100.0%
ADDITIONAL PROJECT TASKS TOTALS 3 1,263 | $ 1,263 || $ 1,263
Pre-Design Estimated Post-Bid Paid to Date
B-No. B-30779 PROJECT GRAND TOTAL e LS S B
i e e . 5 250,000 | $ 26,958 || $ 25,400

PAF FORM Printed on: 4/23/2014

Page 1 of 2

FAF FORM CREATED ON 10/31/06




Includes traffic c:alming, milling and resurfacing, new curb and gutter, concrete sidewalk and ADA improvements, storm water drainage system if is necessary, pavement marking, and signing,
and restoration of swales areas.
w
o
le]
Q
7]
~
Q
w
=
(o]
=4
o,
Operating Cost Associated with Project: YEAR 1 YEAR 2 |YEAR 3 YEAR 4 YEAR 5 | YEAR 6
I #
Client Approval: NIA Date:
Director: Signature
0
2
2
-AVAILABLE
] s i -AWARD NAME A DNUMBER b Striiin: = :
1584 385200-3 2002 Homeland Defense Bonds (Series 3) 311714 Dlstrlct{d) nghborhood Quality of Life $ 50,000
©1297 888931 Transit Half-Cent Surtax (FY07 and Future) 341330 Citywide Transportation And Transit $ 200,000
e SiinhaimiEadiias ity P JECTE
FUND GRAND TOTAL - 'BNo. . B30779 PROJECTED
Initiated by: Juan Ramirez Date: 5’/3/4'9/1“
Project Manager: Capital Improvements
Approved by: Gerry Marguez Date: 5/22///%
Chief Design Manager: Capital Improvemenis .
Approved by: Eric Rush Date: S/i.!'//"f
g Chief Construction Manager Signature
= Schedule Verified By: NJA : Date:
< Project Manager: Capital Im \,;.\mvemenis Signature
2 | Reviewed by: Edwige De Crumpe *L)—-]' %/{ ! -‘Z’ NJA Date: / &
:t‘ Pragram Control Manuger 7] it Administrator: Budget Director: BUd97 é:_ ’?—2/ :f_/f’w-
> | Verified by: Jeovanny Rodriguez, PE Date: /
Assistant Director: Capital Improvements Signature % f /
Authorized by : N/A _ Date:
Director: Sign
"’ 5’/ 27
Authorized by : Mark Spanicli, PE Date: L/
Director: Capital Improvements Signature I
ORIGINAL TO: Melanie Whitaker ] Capital Improvements 8th Floor |ﬂItIIZ{S
Receipt of PAF by Capital Improvements Program Public Relations Coordinator = E f /
g >(2
2 Project MUST be Presented to the Bond Oversight Board [ Date Recelved ! rSlgnature or Initials

Executed PAF MUST be electronically distributed fo the following individuals:
Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager,

PAF FORM Printed on; 4/23/2014 Page 2 of 2 PAF FORM CREATED ON 10/31/06
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CAPITAL IMPROVEMENTS PROGRAM

PROJECT OVERVEEW FORM

ADDITIONAL FUNDING

D I‘i"[' RICT: _ 4

INITIATING CO
CLP DEPARTM ACT:
RESOLUTION NUMBER: CEP/ZPROJECT NUMBER: B.20690

2. BUDGETARY INFORMATION:  Arc funds budgeted? |_}YES DNO If yes,
TOUAL DOLLAR AMOUNT: 2698521 regug sty approval af 663,051 of | lonschnd Delense funds

23413

Siam-Dade Counry GOB Reimbursement Crg
S1300.000 Pending Commission Approy

SOURCE OF FUNDS: fense Bood Series 2 & 3 - District 4 !
rhood Park limprovements and MDC Buddinge Berer Communines G f!i'i
T CODES):

el

\i‘;zs':mr funded, s there o Ciey mareh requrements [ YES N
AMOLINT, EXPIRATION DATE: e —

Are matching funds budgeweds [ YES [ NG Aceount e “odels):

i ared Operations and Mauntenance Budyges

3. SCOPE OF PROJECT:

Individuals / Depurmments who ]"1(]\;|(.1[(€ inpuc
DIESCRIFTION OF PROJECT: isting community building and constouct a new 10800 square-foor
community building, The new batldine will nclude multipurpose rooms, fitness room, acdvites rooms, CoOmmuer
roow, break room, male and female restirooms, 4 cover terrace for picuic arca, and ADA improvements.

smodish the ¢

LOCATION: 030 SW 2nd Srrect also known as 250 SW 60th Avepue

ADA Compliant ] Y1 E_j NG ] NSA

Approvid by Awdic Commitrec?

‘.ppm"wl by Bond Oversight Bowrd: 8] E N \ l)f\ Lig AI’PR()VFD
Approved by Commission: [Dyves OO TN/ DATE APPROVED: 5723/

ions o Origanal Scope? CIvES [TINO (IFYES see Tram 5 brlow)

Tine Approval [_] o months ] 12 menths Date for next Oversight Board Update:

I\L\

4. CONCEPTUAL COST ESTIMATE BREAKDOWN
H conceptual cost estimate been developed based upon the inisial csiablished scope?f ] YES [T NO  If yes,
DIESIGRN COST,

CONSTRUCTION COST

Is coneeprual estimate within project budger? CIYES[INO

11 o, have sddivonz! funds been wlen |"|Ld( CIYES [ NO

(53 of addonal funds:

ed by Commissionr Oves NG ] \, \ DATE APPROVED: _ .
S CING [N/ DATEAPPROVED:

Soure
Apprc
Approved by Bond Oversighs Board? [y
5 REVISIONS TO ORIGINAL SCOPI:

Individuals /

Departments whao provided inpu:
ustifications tor change:
Desenpiion of chanpe:

Fiscal Impact CyYESCINO FIOWY MUCH?
Fave additional funds been identfed? CIYES[JNO

Source(s) of addigonal {unds:
Tune impact
Approved by Commissionr CIveEs N0 CIN/A DATE APPROVED:
Approved by Bond Cversight Board? CIves (d~0O [On/A DATEAPPROVED: __

7. COMMENTS:
51513 Audit Subcomimittee membars requesiad cost estimates and verfficatior of Homeland Defense Bond series.

APPROVAL:
BOND OVE RR'( jll RONRD

DATE:

ROVED

Enclosures: Back-Up Materials DI YIS [ NO



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Daniel J. Alfenso, DATE: May 11, 2014 FILE:
City Manager
SUBJECT: Recommendation of Award

West End Park — New
Community Building

F {(Mark Spanioli, P.E., Director REFERENCES: ITB 13-14-009, B-30690 &
Capital Improvements Program & B-30690S
Transportation ENCLOSURES:

Recommendation

Based on our findings, Capital Improvements Program & Transportation (“CIP") hereby recommends
that the referenced project be awarded to WEST CONSTRUCTION, INC. (“West") which has been
determined to be the lowest responsive and responsible Bidder.

Background

On Monday, April 7, 2014 Capital Improvements Program & Transportation received five (5) bids in
response to the sclicitation for the West End Park New Community Building, Project No. B-30690 &
B-30690S (‘Project’). Bidders were required to hold a current, active, certified license as a General
Contractor or Building Contractor issued by the State of Florida. The Bidder(s) was also required to
have a minimum of ten (10) years’ experience under its current business name by which it is
authorized to transact business in Florida in the construction of similar projects involving vertical
construction as detailed in the Scope of Work. In addition, the Bidder(s) were also required to provide
three (3) separate project references for completed projects of similar size, scope and complexity,
within the past five (B) years.

Findings

As reflected on the attached Bid Security List prepared by the City Clerk, West was the lowest Bidder
for ITB 13-14-009. CIP staff reviewed their submittal thoroughly and confirmed that West has the
required project experience plus three completed projects of similar size, scope and complexity,
meeting the minimum requirements to bid on the Project. Therefore, CIP recommends that the
Project be awarded to WEST CONSTRUCTION, INC., the lowest responsive and responsible bidder,
in the amount of $2,252,191.00, plus an owner contingency of $140,000.00 for a total award amount
not to exceed $2,392,191.00. Upon approval of this recommendation, CIP will prepare the necessary
legislation to have this award brought before the City Commission.

Approved:

f/,
=

Daniel J. Alfbyisd
City Manager

Date: 5 /S"‘/lf

 bd w&]

c: Alice N. Brava, P.E., Deputy City Manager/Chief of Infrastructure



CITY OF MIAMI OFFICE OF THE CITY CLERK
BID SECURITY LIST

BID ITEM: West End Park New Community Building B30690

BID NUMBER: ITB No. 13-14-009

EsY oilors s
b Wi io (hi  cololledlon, ﬁJ:w_L

- DATE BID OPENED: Monday, April 7, 2014 TIME: 2:00pm
: BIDDER ' BID TOTAL BID BOND (ER) |
AMOUNT CASHIER’S
_ CHECK
| WEST CONSTRUCTION, INC. 2,252,191.00 5%
GRACE & NAEEM UDDIN, INC. 2,475,271.00 5%
STONE HENGE CONSTRUCTION 2,780,000.00 . 5%
ABC CONSTRUCTION 2,950,000.00 5%
FHP TECTONICS CORP. 3,188,020.00 5%
i i 1.1 (ORI E Sy " P 6 4w ) dsdia,
- O e ey ? O Aaoves) M v S ew“w Mmaﬂ
e tovs ewonty dele omdd feme. B

T }:.nz‘mwf mﬂm‘d Ga lede)
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S R L Ul TP Paus PO A W = 4 [
A o s o R PR AT ! ALIn e LG Ot e il !
. . s (PR A h i

/9 )‘/Vé — ‘recéived (5) bid(s) on behalf Dezpamtment,ef'ﬁrocuremem

Pe1son Wenﬂng Bid(s) P

/"

on April 7. 2014 PREPARED BY: Q i

sp?gamnent

,_zefz Lo

Today’s Date /}eﬁ /1?




Richard Pope (CIP)

e .
PRO]LCJ. ANALYSIS FORM clP- Date Prepared: 23-Jun-2014
Capital Improvements & Transportation MON-CIP' [} VERSION: REVO02
PROGRAN| 331-Parks and Recreation | AREA] 2-Recreation & Culture |
__ PROJECT NAME: West End Park New Community Building PROJECT NO: B-30690 |
6030 SW 2nd Street also known as 250 SW EClh  Avenue |
ADDRESS ( LOCATION: DISTRICT:
OCATION: Sp Projact 53069001 - 6030 SW 2nd Street slso knawn as 250 SW 50th Avenue 4
PROJECT TEAM: Verical ’ PROJECT CONTRACTED COST: § 320,863.32
CATEGORY: Parks and Revreation CURRENT PROJECT EST. COST: § 2,715,466 78
CLIENT DEPT: 58-PER-Parks and Recreation o CURRENT FUNDS: $ 2,588,521.00
CLIENT CONTACT: Juazn Pascual TEL: (305) 416-1253 FUTURE FUNDS:
DESIGN MANAGER: Andre Bryan (CIP) TEL: 305-416-1211 FUND SHORTFALL: § (116,945.78)
CONSTR. MANAGER:

PROJECT ESTIMATED AND ACTUAL COSTS

TEL.: (305)416-1285 PROCUREMENT: Caonventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ! ACTUAL
START: 12182011 | START:  1206/2012 ADV: 12102014 |ADV: TSTART:  z7i2014 | START:
END: 120272013 i END: AWARD: 112272014 |AWARD: END: 4TI2014 | END:
% : Bid O 5
Conceptual % Plans Date pen Paid to Date
Date: % of Phase: 0% NTP Date: % Paid
PRCDUCTION PHASE (3-DES) % of |Pre-Design Est.| % of ‘ Current Design | % of PostBid Design Phase Paid to | 1o Daie
Consultant: 102 Ferguson, Glasgow, Sthuster, Sotw Ind CODE | Const Design Const | Estimate Const Date
1 Fergusor (PO#1103570, 1105194 & 1201596) 101 | 60% s 94,935 | B3% % 195,998 5 195,998 5 143,131 | 740%
2 CIP-Design Management 102 50% & 79110 | 25% & 58,781 & 55,250 5 55,250 24.0%
3 Permit/Advertising/lmpact Fees/Additicnal Services 101 1.0% s 15000 | 0.5% § 12,000 | 3 8,027 | 8 . B027 | &89%
4
- 3
6 -
i
E isine]
g
10
11

Pra- Design Estimated

Currant Construction

CONST. PHASE (4-CON) Bid Results & Change || Construction Phase Paid| % Paid
—— | Construction by PM Estimate Orders ro Date to Date

Contractor: 0000 To be Assigned CODE
1 Consl Cosl (Pnme Conlractor) 2.00| 100% % 072,400 | 100% % 2,152 191 3 - 3 - 0.0%
2 MAC Construction (Mew Picnic Area & ADA Repalrs 2.00 2% & 35,000 1% § 34,055 k] 34,055 S - 0.0%
3 Consl. Contingency Aliowance 2.00 7% § 162,865 % § 165,000 8 - ) 0.0%
4 Infrastructure 2.00 26% § 411,940 0% § - 3 - 5 -| #DIvVAl

Estimated Constructfon

% Paid

i Current Consiruction Construction Construction
CONST. ADMIN. (8-CEO) coDE Administration Administration Estimate Administration Administration Phase | © bate
| Pald to Daie
CIP Dep! Construction Mngt -1 25% § 58,761 5 4,468 B 4488 | 7a%
The Gordian Grp 3.03 0.03% § 564 b 664 . 3 664 | 100.0%

1
2
3
4

Estimated Current Admipistrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date fo Date
’ Expenses
1 CIP Dept. {Gen. Admin. Fees) 4.00| 50% % 79110 02% § 5,585 § 8] 5 1,193 21.34%

2

= Estimated Additional | Current Additicnal Tasks| Additional Project Additional Tasks Paid to | % Paid

ADDITIONAL PROJECT TASKS i HoRE Tasks Estimate Tasks Date fo Dare
£} 22,401 | & 22,401 || 8 5,456 24 4%

8 10,000 | § ] 00%

° PreDesign | - Estimated * [ ° : PostBid . |l Paidto Date 4
: 1,850,360 [ § R IB 46T | 5 320863 (S C 220488 |
PAF FORM Printed on: 6/23/2014 Page 1 of 2 PAF FORMM GREATED ON 10/37/06



Damolish the existing community building and construct a new 10,800 square-foot community building. The new bullding wil include multipurpose rooms. filness room, activities rooms,
computsr room. break room, male and female restrooms, a cover ferrace for gicnic area, and ADA improvements.
w {Sub-Project No. 5-30690.01: Wast End ADA Modifications,
& iscope includes accessible walkways and ADA compliant restrooms & showers al the Pool Building. {ADA work at the exisling Rec. Building nol applicable due to its inlended replacement by
8 tha new Community Bldg
wv
-
[$)
W
- ]
o
@
ﬂ. T -
Operating Cost Associated with Project: YEAR 1 {YEAR 2 YEAR 3 \YEAR 4 \YEAR 5 H YEAR 6
Client Approval: Stanley Motley Date:
Director; Parks and Recreation Signature
Revision #1: PAF updated with revised scope of work and budget. Approximately $1.5 M in County G.0.B. is expected to supplement the project funding.
09/19/2012: Reso# 12-0316 dated 09/13/2012 added to B-30690S allocation of Sanitary Sewer in the amount of $100K as part of funding for B-308650.
)
2
5]
Z
AVAILABLE FUTURE
E AWARD NAME AND NUMBER
© 11268 385200-2 2002 Homeland Defense Bonds (Series 2) 331419 Neighborhood Park Improvements & 625
P e R e e P s R
o |1584 385200-3 2002 Homeland Defense Bonds (Series 3) 311714 District{4) Neighborhood Quality of Life | § 266,036
2 1584 385200-3 2002 Homeland Defense Bonds (Series 3} 331419 Neighborhood Parik Improvem $ 831,861
o [1167 888947 MDC Building Bettsr Communities GOB 331419 Neighborhood Park Improvem S 1,500,000
=
o=}
ACTUAL PROJECTED
w -No. B-30680 R, —
FUND GRAND TOTAL B-No 5 2,508,521
Z = = i
- /, ;.a - 7
Initiated by: Andre Bryan beﬂ}f“/é' j-\"jT._.__ Data: !-/;‘_ f% ) ,4,5./1‘9[4
Project Manager: Capital Improvements ~Signayyre /{ / 7 in / fﬁ”ﬂ/
o
Approved by: Gerry Marquez, PE -’/ fﬁ)‘/ t\' / / Y Date: {{:} 74 ’//
Chief Design Manager: Capilal Improvements 5'5”31‘-'“3 ; / ; 7 (/? ',):, 1 il
Approvad by: Eric Rush Lot Date: "./3#/" “
§ Chief Construction Manager Signalure
= Schedule Verified By: N/A Date:
< Project Manager: Cagilal Improvements Signalura / 2
2 | Reviewed by: Edwige De Crumpe J icy i Yvette Smith Date. //
: Program Contral IManagor : ‘ Adminislraior: Budgst Director: Budgel f\
> | Verified by: Jeovanny Rodriguez, PE / Dale:
Assistant Direcler: Cepiizl Improvements Signature * 7 / L/’I
g 4
Authorized by : Stanley Motley / l-—;// //7 Vi Date:
Direclor: Parks and Recreation Signatyra~ N
Autnorized by : Mark Spanioll, PE - Date
Director: Capilal Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital lmprovements 8th Floor e ml
o
" Receipt of PAF by Capital Improvements Program Public Relations Coordinator ,«-w/' ; ,_/ / f i
3 {f/’ {}‘u ;Mi: LAV LR el
P-4 Project MUST be Presented to the Bond Oversight Beard Daie %’Ecewed / Signatdre or Initials

Execuled PAF MUST be electronically distributed fo the following individuals:
Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.
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PROJECT ANALYSIS FORM ciP Date Prepared: 23-Jun-2014
Capital Improvements & Transportation NON-CIP [] VERSION “ORIGINA
PROGRAM 351-Sanitary Sewers | AREA] 2-Recraation & Cullure |
PROJECT NAME: West End Park New Community Building - Sanltary Sewer PROJECT NO: B-30690S
ADDRESS { LOCATION: 6030 SW 2nd Street DISTRICT: 4
PROJEGT TEAM: Vertical PROJECT CONTRACGTED COST:
CATEGORY: Sanitary Sewers GURRENT PROJECT EST. CDST: § 100,000.00
GLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: § 100,000,00
CLIENT CONTACT: Stanley Molley TEL.: (305) 416-1263 FUTURE FUNDS:
DESIGN MANAGER: Andre Bryan (CIP) TJEL.: 305-416-1211 FUND SHORTFALL:
CONSTR. MANAGER: Nalson Cuadras (CIP) TEL.: 305-416-1264 PROCUREMENT: Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START:  12/15/20M1 START: 12/6/2012 ADV: {/21/2014 ADV: START: 8/5/2014 START:
END:  12/27/2013 END: AWARD: 5/2212014 AWARD: END: 8/5/2015 END:
Y% s Data: H
Conceptual % Pian ata Bid Opon Paid to Date
Date: % oi Phase! 0% NTP Date: % Pald
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of Design Phase Paid to | fo Date
5 Post-Bld
Censultant. 0000 To be Assigned CoDE | Const | Est. Design | Const Esfimate Const Date
1 Quiside ConsuiL-Prime Basic Das. Fes 1.01
2 CIP-Deslgn Management 1.02
3 Gen. Production Phase Conting. 1.01 e
4
5
6
7 ——
8
L}
vy
by 10
) 1
Q 12
(5]
| PRODUCTION TOTALS
E CONST. PHASE (4-CON) Pre- Design Estimafed | Current Construction | Bid Resulfs & Change Construction Phase | % Paid
o : Construction by PW Estimate Orders Pald fo Date to Date
< | GContraclor: 0000 To be Assigned CODE
Q
- 1 Const Cosl (Prima Contracior) 2,00 100% § 100,000
< | 2 Const Contingency Allowancs 2.00
Q 3 Permlt Fea 2.00
wl g
[
<| &
i CONSTRUCTION TOTALS. 19 100,000
=~ Estimated Construction | Current Construction Construction Construction % Paid
]_uu CONST. ADMIN. (8-CEO) CODE Administration Administration Esfimate Adminlstration Administration Phase | loDate
2 Paid to Date
Q
x 1 Const. Engr. Obs. (CEC) Consult. 3.01
% | 2 TConst Ngnt by CIP Const. Mgr 3.02
3 JOC Admin.-The Gordian Group 3.03
4
CONSTRUCTION ADMINISTRATION TOTALS
Esfimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Pald fo Date to Date
' Expenses
1 CIP Dept. (Gen. Admin, Fees) 4.00
2
ADMINISTRATIVE EXPENSES TOTALS
Estlmated Additional Current Additional Additienal Project Additional Tasks Paid ta | % Pald
ADDITIONAL PROJECT TASKS COooE Tasks Tasks Estimate Tasks Date fo Date
1 PROGRAM MANAGEMENT (0-MGT) 8.00 _
ADDITIONAL PROJECT TASKS TOTALS
Desi - | T .
B,  BA066E PROJECT GRAND TOTAL Pre-Design Estimate Post-Bid Paid to Date
D-ND.  brolbudlo $ 100,000
PAF FORM Printed on: 6/23/2014 Page 1 of 2 PAF FORM CREATED ON 10/31/06
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Demotish the sxisting community building and construct a new 10,800 squars-foot community bullding, The new building will include multipurpese reoms, fitness room, activilies rooms,
computer room, break room, male and female restrooms, a cover ferrace for picnlc area, and ADA Improvements.
i o
o
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O
7]
~
[§)
w
~
o
(3
18
Operatlng Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
Client Approval: Stanlay Motley Date:
Director: Parks and Recreation Signature
09/19/2012: Resok 12-0316 dated 08/13/2012 added allocation of Sanitary Sewer in the amount of $100K as part of funding for B-30690.
3
2
3 R St AWARD:NAM NDNUNBER. fobass o : ;
31122 355001 1988 Sanltary Sewer Bonds 331419 Neighborhood Park Improvements § 100,000
O
= - — : h T S : = = x ‘
Infliated by: Andre Bryan m ~—/ pate: &GP Zolde
Project Manager: Capital Improvements )foé e / é ?ﬁ _~
Approved by: Gerry Marquez Z0r | - [Ty Date: i
Ghlef Design Manager: Capital improvements Sigriature .~ a ﬂ 0 »/
Approved by: Eric Rush / ] Date: é 2 "f/,'
§ Chilef Constructlon Manager Signature ha !
o= Schedule Verified By: N/A Date:
< Project Manager: Caplial | overn(snl' Signature
2 | Reviewed by: Edwige Do Crumpe f%;rd > é\’#/ﬂ? NIA / Date: / f
;(4 Program Control Manager— 7 Administator: Budget ; 7 /
= | Verified by: Jeovanny Rodriguez, PE ' Date: ff) Z/ﬁ’ f} :
Assistant Director: Capltal Improvements 24 f 4
Authorlzed by : Stanley Motley o Date:
Director: Parks and Recrealicn Sig tur% q 4
Authorized by : Mark Spanioli, PE L= Date: /L7J
Diracler: Capllal Improvements Signature ' /
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inititals | 47 /&2
1;_ No Homeland Defense Bond Appropriated to this Project 4/2—5%4‘;!
=

Executed PAF MUST be electronically distiibufed {o the following individuals:
Director of the Cllent Department, Yvetie Smith, Edwlge De Crumpe, Senior Project Managar and Project Manager,
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6. Wesl End Park New Senior Community Building o o
NAME OF PROJECT: WLST END PARK NEW SENIOR COMMUNITY BUILDING
CI1P/PROJECT NUMBER: [4- 338800

TOTAL DOLLAR AMOUN'T" $1,935. 170 1$435,470 is Homelund Defense,

. = W ; T - v {7 . fiara.epd P Fofrrr: i I
“ Noter . Lpprasimiates, S oM di Couriety .0, B e o o ".r_."‘;'“—fﬁrl’-'-’l 1 e _.f'f ol I,

SOURCE OF FUNDS: Homelind Detense Bond Sevies 3 District + Neighborhood
ACCOUNT CODE(S): 2L171
DESCRIPTION OF PROJECT: Creawe Design ¢ srreria Package 120 Tor a new d

Tuding unlines beteement o adjoun the exisung

L OQualie ol Life

lesirn-built_senior

! communite bulding of gpproximagely 000 [ KRS VALN
recreational buddmge, I addinon, the prajece shall consir

and ADA poprovements in the pagk, inally, the pruiuul shall melude structueal, M1
for the renos aions ol the existug

Wl pernnaneit canopy over the esisting pene i,
A7 and archireciunal

sssessment of the extstine conmmuty building derme the :il'(J!)L;_!Jl- wirk
A will be revised o updane e scope ol work and

Bnldine. Mier dhe assessnent veport 1< completed. the I?

catnnated costs,

LOCATION: 6030 3W 2 Sereetalso kuown ag 250 SW o0 Avenu

HD/NIB MOTION 11-16
AMOTION TO FUND THE WEST END PARK NEW SENIOR COMMUNITY BUILDING.

MOVED: R. Powers
SECONDED: D. Berley
ABSENT: R Aedo. M. Sardifna Mann, Q. Travieso, D. Willig
AYE: N. Alvarado, D. Berley, E. Broton, M. Cruz, H. Goa, R. Lambert,
P Perez-Cisneros. R. Powers. J. Solares, A, Sumner, H. Zayas-Bazan

Note for the Record: The motion passed 11-0.

Robert Powers requesled a tour of West End Park to be coordinated by CIP staff.

.  PROJECT UPDATES:
1. Kennedy Park Floating Dock Phase | - Design Services

Alberl Sosa, Assistant CIP Direclor, reported that the Department is eagerly awaiting the
beginning of sea grass season, which starts in May. The project involves the replacement of an
existing floating dock at Kennedy Park. The project funding is FIND grant, matched by the
Homeland Defense funds. The project is about 40 percent complete with design, pending a few

of the permits,

2. Henderson Park New Offices/Restroom Facility - Completed

Albert Sosa, Assistant CIP Director. reporled that the project has been completed. The original
estimate was for $1.8 million. The estimate was reduced to $1.27 million. The final cost was

$1.215 million.
3 Bicentennial Park/Museum Park Mooring Bollards — Completed

Alberl Sosa. Assistant CIP Direclor, reported that the project has been completed.  The project
was originally estimated at $1.8 million. and the project was completed at $1.467 million.

3 NMarch 22,2011



5. Brickell Park Playground Equipment (South of lcan) ) -
NAME OF PROJECT: BRICKELL PARK PLAYGROUND (X QUTH OF1CON)
INITIATING DEPARTMENT/DIVISION: Parks & Recreanon
TOTAL DOLLAR AMOUNT: $110,000
SOURCL OF FUNDS: IHomeland Detense Bond seriwes 3 - Distget 2 Qualine ot Lafe
ACCOUNT CODE(S): 311712
DESCRIPTION OF PROJECT: The project consists of the purchase ang
plaveround Lo site imyprovemoents 4 Brickell Park.
l QCATION: 501 Brnckell Avenue ) ] N o
"HDINIB MOTION 11-27

Pinstallapon ol a children’s

i
|
1
1
i

A MOTION TO DENY FUNDING FOR BRICKELL PARK PLAYGROUND EQUIPMENT (SOUTH OF
ICON).

MOVED: E. Broton

SECONDED- M. Sardiia Mann

ABSENT: R. Aedo, R. Lambert, O. Travieso

AYE: N Alvarado, D. Berley, E. Broton, D. Freedman, H. Goa, R. Powers,
M. Sardifia Mann, J. Solares, A, Sumner

NO: M. Cruz, P. Perez-Cisneros

Note for the Record: The motion passed 9-2.
6. West End Park New Senior Community Building
NAMLE OF PROJECT: WEST 1t ND PARK NEW SENIOR COMMUNITY BUILDING
VINTTIATING DEPARTMENT/DIVISION: Durks & Recreanon

I TOTAL DOLLAR AMOQUNT: 81,935,470 1
‘ CTOTAL HD FUNDS: 5433470 of which S 10000 was mu\mmh mmmul 302201 1 currenty reguestng ]

: ihe renining halance 3425470
® Noger - | ppoacing.al A 31N d C wiif) CL O i enpe et Jo -ff'”".'ﬂ;.v."m ."'muffmd; ",

SOURCE OF FUNDS: ! omelind Defense Bond Series 3 - Disteict - Seivhborhood Qualie ol Lk
ACCOUNT CODL(S): 31171
DESCRIPTION OF PROJECT: Create Pesign Criregn Packase [DCT foranew desipn=huoilr senior

including wtilinies berterment o adioim the existing

COIMMUNIY hum!mn ol mp:u\numi\ LU s
project she all comstruct 4 perntnent canopy over the existing plene e,

recreanonal building. Lo addition, the
and ADA improvements in the park. Fin, v, the project slul] include structural, M and archireemural

\
|
assessment ol vhe existing_conmuniry building 1o deline the scope ol worl tor the renovations ol the exisung |
|

building. Mier the assessment report s complered. die PAF will be revised to updane the scope of work and

g;-li]]ilchl Cosls. . :

LOCATION: (-t)*-li\\\ 2 Sreetalso known as 230 5\ 0D Avenue
HD/NIB MOTION 1 1-29

A MOTION TO FUND THE WEST END PARK NEW SENIOR COMMUNITY BUILDING.

MOVED: H. Goa

SECONDED: M. Sardifia Mann

ABSENT: R. Aedo, R. Lambert, J. Solares, O. Travieso

AYE: N. Alvarado. D. Berley. E. Broton, M. Cruz. D. Freedman, H. Goa.

P Perez-Cisneros, R. Powers, M. Sardifia Mann, A. Sumner

Note for the Record: T he motion passed 10-0.

4 June 28. 2011



2. West End Park New Community Building — Additional Funding

NAME OF PROJECT: WEST END PARK NEW COMMUNITY BUILDING - ADDITIONAL
FUNDING

INITIATING DEPARTMENT/DIVISION: Parks and Recreation

TOTAL DOLLAR AMOUNT: §2,698.521; requesting approval of $663.051 of Homeland Defense funds

Homeland Defense Bonds Series 2 & 3:
$663,051 Pending Approval (Commission Appropriation 5/23/13)
$425,470 Previously Approved 6/28/11
$10,000 Previously Approved 3/22/11

Miami-Dade County GOB Reimbursement Grant:
$1,500,000 Pending Commission Approval 5 /23/13

SOURCE OF FUNDS:Homeland Defense Bond Series 2 & 3 — District 4 Neighborhood Patk Quality of Life,
Neighborhood Park Improvements and MDC Building Better Communities GOB
ACCOUNT CODE(S): 311714 and 331419

DESCRIPTION OF PROJECT: Demolish the existing community building and construct a new 10.800 square-
foot community building. The new building will include multipurpose rooms, fitness room, activities rooms,
computer room. break room. male and female restrooms, a cover tetrace for picnic area, and ADA improverments.

LOCATION: 6030 SW 2nd Street also known as 250 SW 60th Avenue

HD/NIB MOTION 13-09

A MOTION TO APPROVE ADDITIONAL FUNDING OF THE WEST END PARK NEW
COMMUNITY BUILDING PROJECT.

MOVED: H. GOA

SECONDED: 0. ALUKO

ABSENT: N. Alvarado, D. Berley, M. Roche, M. Mann, A. Sumner
AYE: 0. Aluko, E. Broton, J. Cunill, D. Freedman, H. Goa,

R. Lambert, R. Powers, J. Solares

Note for the Record: The motion passed, 8-0.

3 May 21, 2013




Iv.

HD/NIB MOTION 14-02

A MOTION TO APPROVE FUNDING OF THE CITYWIDE PARK EQUIPMENT & SITE
IMPROVEMENTS AT DUARTE PARK PLAYGROUND LIGHTING -- CONSTRUCTION

SERVICES.

MOVED: Vice Chair Eileen Broton

SECONDED: Ricardo Lambert

ABSENT: N. Alvarado; D. Berley; G. Martin; M. Sardina-Mann; A. Sumner
AYE: O. Aluko; E. Broton; J. Cunill; D. Freedman; H. Goa; R. Lambert

R. Powers; J. Solares

Note for the Record: The motion passed unanimously, 8-0

PROJECT UPDATES:

1.

Duarte Park Building Renovations, Splash Park and Sign Construction Services — Completed:
Presentation by Jeovanny Rodriguez. Scope of project is the expansion of the recreational
building; including the demolition of a terrace and a construction of an 800 square feet addition
for the multi-purpose room; including update to electrical system, the renovation of the existing
building; new park manager’s office and new lighting for the new facilities. Total project scope
of the total allocated funds for the project: $1,321,797, out of which $752,797 were HD
(Homeland Defense) funds. Total project cost: $1,268,834. Total savings: $43,963.

West End Park New Community Building: Presentation by Jeovanny Rodriguez. This project
is 90 percent designed, currently in the dry run process for permitting. Scope of project is
demolition of existing community building and construction of the new 10,800 square feet
community building. The new building would include multi-purpose room, fitness room, activity
rooms, computer room, break rooms, male and female restrooms, a covered terrace and
picnic area. Total estimated cost: $3,878,537, out of which $1,980,521 are HD funds. This is
a project that is going to be conventional bid: expect to be ready for advertisement by end of
March 2014 and start construction in August 2014.

Bryan Park Tennis/Community Center — Design Services. Presentation by Jeovanny
Rodriguez. The scope of this project is the demolition of 600 square feet comfort station and
construction of new 1,500 square feet community building and upgrade FPL services to the
park. Total cost estimate: $871,671, out of which $852,128 is HD funds. This project is 90
percent complete in design; currently in dry run process for permitting. Project is expected to
be advertised at the end of March 2014 with estimated construction start of August 2014.

Board Member Lambert stated that he and the community have always had a concern about
the placement based on the rendering, there has always been an issue each time they see a
rendering of where the project is going, the feeling is that it's always encroaching into the
green space too much. He further suggested the community may be okay with the present
placement because this is preserving the green space, but from the rendering in the update, it
locks different. Board Member Lambert suggested that the site plan and the rendering do not

I|zzh4
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