HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

1/27/04 - 6:00 P.M.
CITY OF MIAMI

City Hall - Chambers
3500 Pan American Dr.
MIAMI, FLORIDA 33133

l. APPROVAL OF THE REVISED MINUTE FTHE NOVEMBER 2

2003 MEETING AND THE MINUTES OF THE DECEMBER 23, 2003
MEETING.

. NEW BUSINESS:

AUDIT COMMITTEE REPORT:

Little Haiti Park land acquisitions.

Steel picket fence at Eaton Park.

New pool heaters at Hadley Park.

Playground equipment and site furnishings at Curtis Park.
Bathrooms building demolition at Sewell Park.
Replacement of monument at Bay of Pigs Park.
Landscaping and reinforcing foam flooring for aerobic room
for new community building at Jose Matrti Park.

Il UPDATES:

e Dinner Key Marina Fuel Dock.

e Little Haiti Park Environmental & Title Services for Real
Property at 6150 NE 4 Avenue, 299 & 303 NE 59 Terrace.

e Little Haiti Park Appraisal Services for Property at 6311-
29 NE 2 Avenue.

e Fire-Rescue Homeland Defense Preparedness Initiatives.

e Bicentennial Park Improvements Phase | & Il Tank
Removal.

e Bicentennial Park Improvements Seawall/Shoreline
Stabilization Project.

e Greenway Adjacent to Miami Circle — Miami River Comm.

e Baywalk Improvements at One Miami Site.

e Greenway Segment at Neo Lofts.

V. CHAIRPERSON’S OPEN AGENDA:

V. ADDITIONAL ITEMS:



HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD

MINUTES

11/20/03 - 6:00 P.M.
CITY OF MIAMI

CITY HALL - CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

ek

The meeting was called to order at 6:30
following members found to be present:

Absent:

Rolando Aedo

Ringo Cayard

Mariano Cruz

Robert A. Flanders (Chairman)
Walter Harvey

David E. Marko

Manolo Reyes (Vice Chairman)

Sonny Armbrister
Luis Cabrera
Steven Caceres
Suzanne Peters
Gary Reshefsky
Jami Reyes

Luis de Rosa
Ronda Vangates

p.m., with the
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No vote taken due to lack of quorum.

NEW BUSINESS:
A. CAPITAL PLAN PRESENTATION BY JORGE CANO.

Mr. Cano provided a general overall review of the
draft Capital Plan for 2003, 2004, as well as a
multi-year capital plan, resulting in a six-year
capital plan program. Mr. Cano thanked the Board
for its thoughtful input and support throughout
the progress of the development of the plan. The
Homeland Defense projects represent zroughly 50
percent of the plan’s funded programs.

Key principles of the plan:

1. Focus on a structured approach to selection
and prioritization of projects, based on needs,
but flexible enough to balance the City’s
strategic needs as well as those of the City’s
various neighborhoods.

2. The plan is based on solid collaboration and
communication with all City departments to better
understand the needs of the CCity and its
neighborhoods.

3. The plan is designed to be a dynamic plan
that will allow for adjustments to accommodate
changing priorities and conditions.

Thanks to a number of recurring funding sources,
including Homeland Defense bond funds, the City
has been able to prepare a capital plan after
many yvears of operating without one.

Section 2 is the heart of the plan. Within each
program area, each department has a summary
section that includes a capital program strategy
for each of the departments, i.e. Police, Fire,
Planning, Public Works, Transportation, followed
by highlights of capital projects that were
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completed within in each section for the
immediately preceding vyear, as well as the
highlights for the current fiscal year and the
multi-year plan, followed by a table of projects
that are 1listed as funded, partially funded and
unfunded. This is not a plan to address only
projects which have total funding, but to also
identify what unfunded needs exist.

Also embedded within the plan is a 1listing of
priority themes, which have been identified as a
result of extensive communication with community
organizations and constituents as a means to show
the linkage between projects and department areas
within the priority themes. The three priority
themes include: Investing in neighborhoods and
environment, improving economic health and
development and operating as a service-focused
organization. Using these various themes makes
it easier to track and account for improvements
made throughout the City.

The plan is organized along five strategic
program areas. As opposed to aligning projects
based purely on accounting categories, as was
done in the past, accounting is approached as a
background critical function re all projects, but
aligning projects along strategic program areas
is found to be more practical. The five program
areas include: Public safety, recreation and
culture, infrastructure and environment,
community and economic development and general
government and services.

The plan reflects 717 capital projects with a
total wvalue of over 8763,000,000, of which 64
percent are presently fully funded ($484,000,000)
and partially funded projects represent 10
percent ($78,000,000) of the plan.

The CIP Department will have a growing role in
gradually centralizing coordination of the
multiple agencies within the City to improve
planning, control and negotiations with
consultants and contractors in order to be able
to apply economies of scale to all City projects.

B. AUDIT COMMITTEE REPORT:
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e Site furnishings at Jose Marti Park.

A Project Overview Form was submitted to the
Board re this project. Total Dollar amount:
$10,000. Source of Funds: Homeland Bond--Parks
& Recreation. Description of Project: Site
furnishings: Two 32-gallon receptacles; liners;
lids; five picnic tables; two benches. Vendor:
Contract Connection, Inc. The project 1is 90
percent completed. Mr. Blanco provided pictures
of the work in progress. This project was
approved by the Audit Subcommittee at its
November 14, 2003 meeting.

e Court renovations at Moore Park.

Ed Blanco requested approval of refurbishing of
courts at Moore Park, which must be completed by
March 2004. Because of time constraints, he
requested an after-the-fact approval from the
Board, and he was given assurances that such an
approval should be forthcoming.
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UPDATES:

Grapeland Park Site Furnishings.
Grove Mini Park Playground.
Pine Heights Park Playground.
Melrose Park Fencing Project.
Triangle Park Fencing Project.

abkwbd=

Ed Blanco of the Parks Dept. provided updates to
the Board on the above listed five projects.

At Grapeland Park, bleachers were installed.
Mr. Blanco provided pictures of the completed
project to the Board.

The Grove Mini Park Playground Project is also
completed. Mr. Blanco provided pictures of the
completed project.

Mr. Blanco provided pictures of the work in
progress re the Pine Heights Park Playground
Project. At the time the pictures were taken,
the project was not completed, but Mr. Blanco
informed the Board that at this time, his belief
was that the project has been completed.

Mr. Blanco provided pictures of the Melrose Park
Fencing Project. This project took three months
to commence, because of the bidding process.
Mr. Blanco informed the Board that at this time,
his belief was that the project has been
completed.

No pictures were provided of the Triangle Park
Fencing Project because the contractor has not

yet started the Jjob. All permits re this
project have been secured.

6. Ballet Gamonet at the Alfred I. Dupont Building.

No report made re this project.
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7. Memorial Linear Park Project.

Sandra Vega of the CIP staff provided update re
this project. Survey work is still pending.
Rescheduling was done on this project based on
the 40 days the surveyor took to check all
elevations. Permitting by various State
agencies is still pending.

8. Jose Marti Park — New Recreation Building.

Ed Blanco provided update re this project
which is progressing according to schedule.

CHAIRPERSON’S OPEN AGENDA:

N/A

ADDITIONAL ITEMS:

No additional items.

There being no further business to come before the Board,
the meeting was adjourned at 7:45 p.m.

ek
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HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD
MINUTES

12/23/03 - 6:00 P.M.
CITY OF MIAMI

CITY HALL - CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133
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The meeting was called to order at 6:16 p.m., with the
following members found to be present:

ABSENT:

Rolando Aedo

Luis Cabrera

Ringo Cayard (entered at 6:30 p.m.)
Mariano Cruz

Robert A. Flanders, Chairman

Walter Harvey

Suzanne Peters

Gary Reshefsky (entered at 6:34 p.m.)
Manolo Reyes, Vice Chair (entered at 6:20 p.m.)
Luis de Rosa

Rhonda Vangates

Sonny Armbrister
Steven Caseres
David E. Marko
Jami Reyes

1 HD/NIB 12/23/03



PPROVAL THE MINUTES OF THE MEETIN F OCTOBE
28. 2003 and NOVEMBER 20. 2003.

HD/NIB MOTION 03-98

A MOTION TO ADOPT THE MINUTES OF THE MEETINGS
OF OCTOBER 23, 2003 AND NOVEMBER 20, 2003.

MOVED: M. CRUZ
SECONDED: L. de ROSA
ABSENT : S. ARMBRISTER; S. CASERES;
R. CAYARD; D. MARKO;
G. RESHEFSKY; J. REYES; M. REYES
Note for the Record: Motion passed by

unanimous vote of all Board Members present.

OLD BUSINESS:

AUDIT COMMITTEE REPORT:

e Site furnishings at Jose Marti Park.
e Court renovations at Moore Park.

Both these projects were reviewed at the November meeting, but due to
lack of quorum no motion was made regarding the projects. The Audit
Committee recommended approval of both projects at its November 14,
2003 meeting.

HD/NIB MOTION 03-99

A MOTION TO ADOPT THE RECOMMENDED

APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
(HD/NIB) OVERSIGHT BOARD AUDIT

SUBCOMMITTEE OF THE JOSE MARTI PARK-SITE
FURNISHINGS PROJECT; FURTHER RECOMMENDING
THAT $10,000 OF HD/NIB (PARKS &
RECREATION) BOND FUNDS BE ALLOCATED TO
THIS PROJECT.

MOVED : L. de ROSA
SECONDED: M. CRUZ
ABSENT: S. ARMBRISTER;
S CASERES;
R. CAYARD; D. MARKO;
G. RESHEFSKY; J. REYES
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Note for the Record: Motion passed by
unanimous vote of all Board Members
present.

HD/NIB MOTION 03-100

A MOTION TO  ADOPT THE RECOMMENDED

APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
(HD/NIB) OVERSIGHT BOARD AUDIT

SUBCOMMITTEE OF THE MOORE PARK-COURT
RENOVATIONS PROJECT; FURTHER RECOMMENDING
THAT $100,000 OF HD/NIB (PARKS &
RECREATION) BOND FUNDS BE ALLOCATED TO
THIS PROJECT.

MOVED: REYES
SECONDED : HARVEY
ABSENT: ARMBRISTER; S. CASERES;

CAYARD; D. MARKO;
RESHEFSKY; J. REYES

QTN ==

Note for the Record: Motion passed by
unanimous vote of all Board Members
present.

NEW BUSINESS:

AUDIT COMMITTEE REPORT:

e Miami High Bungalow Site Survey & Construction
Material Testing.

Presentation by Alan Poms of the CIP Department.
Mr. Poms provided Board Members two bills which came
in after construction was substantially done -- one
from ATC for the cost of inspecting foundations
before concrete was poured (approximately $168), and
the other bill was for a proposal from the surveyor
on the project to update the existing survey to show
the placement of the Miami High Bungalow on the
site. When the project commenced, no survey of
Southside Park existed. One was done for the
construction plans, and usually, at the conclusion
of a project, the surveyor will perform a review of
the improvements that were done. Cost of the
surveyor’s proposal was approximately $500. Miami
High is the first and oldest high school in Miami.
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Board Liaison Danette Perez informed the Board of
the recommended approval by the Audit Subcommittee,
but requested to hear from the City’s Parks Dept.
regarding the future use of the bungalow. The Audit
Subcommittee also requested to hear from the City’s
Historic Preservation Officer, Sarah Eaton regarding
the appropriation of approximately $668 from the
Historic Preservation Initiative line item. Ms.
Eaton appeared before the Board and recommended
approval of this appropriation.

Vice Chair Reyes inquired as to whether the cost for
the scope of work had changed in any way.

Mr. Poms informed the Board of several additive
alternate items that were in the bid re this
project, which the two major components were to
restore the original porch of the building, which
was done, and also to replace the historic roof of
the bungalow, which was also done. Mr. Poms further
informed the Board that at a later date, he would
provide the Board with the sum total for rebuilding
the roof and the porch. Board Member Aedo further
requested that Mr. Poms inform the Board of whether
any additional monies would be needed for this
project, and what amount would be needed. The Audit
Subcommittee was curious as to what the next step
would be as far as utilizing the building.

Parks Director Santiago Corrada addressed the Board
re this project, informing the Board that the
building would be utilized for educational
programming, which was the original use of the
building. Many non-profit organizations have
approached the City’s Parks Department expressing a
willingness to provide tutoring programs in the
building at no cost to the City. The building could
also be utilized as a computer laboratory. If a
non-profit organization utilizes the building, such
organization would also provide maintenance to the
building at no cost to the City.

Board Member Reshefsky indicated that the Audit
Subcommittee at is December 15, 2003 meeting
recommended approval of this project. Board Member
Aedo explained to the Board that the original
allocation of approximately $250,000 was done after
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the fact, and that, in itself, created some
trepidation.

Board Member Cabrera and Vice Chair Reyes expressed
concern over the exorbitant renovation cost to
historical projects. Parks Director Corrada assured
the Board that by working with CIP, Parks would cut
costs wherever possible.

HD/NIB MOTION 03-101

A MOTION TO ADOPT THE RECOMMENDED APPROVAL
BY THE HOMELAND DEFENSE /NEIGHBORHOOD
IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE MIAMI HIGH
BUNGALOW SITE SURVEY AND CONSTRUCTION
MATERIAL TESTING PROJECT; FURTHER
RECOMMENDING THAT $668 OF HD/NIB (HISTORIC
PRESERVATION) FUNDS BE ALLOCATED TO THIS

PROJECT.
MOVED: G. RESHEFSKY
SECONDED: M. REYES
ABSENT : S. ARMBRISTER; S. CASERES;
D. MARKO; J. REYES
Note for the Record: Motion passed by

unanimous vote of all Board Members present.

e Flo Jo Monument at Curtis Park.

Presentation by Parks and Recreation Director Santiago
Corrada. Some time ago, Gold Medalist, Olympic Superstar
Flo Jo (Florence Joyner-Griffith) visited Curtis Park and
left cemented imprints of her feet and hands in the Park.
On a recent visit to the park by Mr. Corrada and

Commissioner Gonzdlez, the monument was uncovered. A
decision was made to preserve this monument as it 1is an
important part of the history of Curtis Park. Plans are

underway to relocate the monument to a safer location
within the park.

Board Member Reshefsky informed the Board that at its
December 15, 2003 meeting, the Audit Subcommittee voted
to recommend approval of the allocation of $18,750 to
this project. The Audit Subcommittee further recommended
that the Office of Communications should publicize this
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item and that a global plan should be developed for
Curtis Park.

Mr. Corrada explained that for Curtis Park, a major
renovation of the bleachers is needed and most of the
money that has been allocated to this park will go
towards bleacher renovations. Major renovations are also
needed for the existing building at the park and
eventually it 1is hoped that a NET office and a Parks
office will be located within the park. Track and field
renovations have also been done at the park.

HD/NIB MOTION 03-102

A MOTION TO ADOPT THE RECOMMENDED APPROVAL
BY THE HOMELAND DEFENSE /NEIGHBORHOOD
IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF FLO JO MONUMENT AT
CURTIS PARK PROJECT; FURTHER RECOMMENDING
THAT $18,750 OF HD/NIB (NEIGHBORHOOD PARK
IMPROVEMENTS-CURTIS PARK) FUNDS BE ALLOCATED
TO THIS PROJECT.

MOVED: M. CRUZ
SECONDED: L. de ROSA
ABSENT: S. ARMBRISTER; S. CASERES;
D. MARKO; J. REYES
Note for the Record: Motion passed by

unanimous vote of all Board Members present.

e Art Thrones at Margaret Pace Park.

Presentation by CRA (Community Revitalization Agency)
Director Frank Rollason. On November 25, 2002 Omni/CRA
Motion No. 02-94 was passed by the CRA Board, wherein the
Board directed the Executive Director to request
reimbursement of a CRA grant in the amount of $25,000 to
the New World School of the Arts for completion and
installation of three Art Thrones in Margaret Pace Park.
Reimbursement was to be sought from both the Miami-Dade
Office of Art in Public Places and the City of Miami.
Art in Public Places has determined that such request is
not reimbursable. Though the grant authorization was for
$25,000, a total of $22,635 was actually expended on the
project. Funding is needed to complete the project. A
welder on the project, frustrated over not being paid,
reached the point where he decided to destroy the throne
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he was holding in his shop, which would mean the end of
the artwork. It would take approximately $25,000 to
finish the project. The CRA Board, upon the appeal of
Mr. Rollason voted to fund the $25,000 to finish the
project with the caveat that the CRA would pursue
reimbursement for the funding from the County and the
City. The funding source from the CRA was Tax Increment
Funds (TIF). The rules of using TIF monies require that
the project to which TIF funds are appropriated must be a
part of the CRA master plan. Margaret Pace Park is not a
part of the CRA master plan, so the monies should be
refunded to the CRA by the City. Mr. Rollason requested
that the Board allocate bond funds to refund these TIF
monies to the CRA.

At its December 15, 2003 meeting, the Audit Subcommittee
voted not to support this project at this time.
According to his understanding, Board Member Reshefsky
noted that in the past, the City has already refunded the
CRA for all construction that took place at Margaret Pace
Park. He further noted that there are additional
projects of greater importance (i.e. shoreline
stabilization, and a cover for the tot lot) that need to
be addressed at Margaret Pace Park before expending funds
on something that is not considered a priority.

Board Member Aedo added that at the December 15 meeting,
there was also mention of the park ranger position which
the CRA had committed to funding and that to date, the
position has not been filled.

Parks and Recreation Director Santiago Corrada informed
the Board that the CRA was able to allocate $30,000 for a
three-year period for the park ranger program, but a
delay occurred because of difficulty in coming to an
agreement on who would manage the park ranger, whether it
would be law enforcement staff or Parks staff. Several
meetings were had with Employee Relations to make this
determination. Job specs have now been submitted re this
position and Parks is looking to hire temporary staff to
£fill this position.

Mr. Rollason reiterated his understanding of the concerns
of the Audit Subcommittee, but stressed the fact that
this project is a part of construction which has already
been completed and installed. This artwork is considered
a signature piece within the park. That being the case,
the CRA should be reimbursed. Mr. Rollason further
explained that the project was designed to be done with
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Homeland Defense bond dollars from the very beginning.
There was some delay in the bond dollars being put in
place and going forward with the project, and the CRA
Board did not want to wait, so the Board funded the money
through TIF dollars to do the project, with the intent
that once the money was in place, the CRA would be
reimbursed. '

HD/NIB MOTION 03-103

A MOTION BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
(HD/N1IB) OVERSIGHT BOARD RECOMMENDING

APPROVAL OF THE MARGARET PACE PARK-ART
THRONES PROJECT; FURTHER RECOMMENDING THAT
$22,635 OF HD/NIB (NEIGHBORHOOD PARK
IMPROVEMENTS-MARGARET PACE PARK) FUNDS BE
ALLOCATED TO THIS PROJECT.

MOVED: M. REYES
SECONDED: L.. de ROSA
NAYS: G. RESHEFSKY
ABSENT: S. ARMBRISTER; S. CASERES;
D. MARKO; J. REYES
Note for the Record: Motion passed by a vote of
10/1.

IV. CHAIRPERSON’S ANNUAL REPORT:

Chairman Flanders reviewed the annual report
(Exhibit D-Spread Sheet), reflecting total approved
projects, total amount appropriated, allocations,

six- to nine-month follow-ups, et cetera. The City
is fortunate to have good bond counsel and a
dedicated City staff. The Board will make its
report to the City Commission in February 2004. The
City is being rebuilt in every neighborhood and no
one 1is being 1left behind. Chairman Flanders

attributed the Board’s success to the dedication of
its members and the support of the community who
voted in favor of the bond. He further expressed
his pleasure in being a part of the Board for the
past year.

Larry Spring, Chief of Strategic Planning, Budget
and Performance addressed the Board. He 1is
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preparing a cost allocation analysis and will
provide same within the next two to three weeks.

Chairman Flanders indicated that by vetting projects
on behalf of the City, this volunteer Board has

saved the City hundreds of thousands of dollars in
terms of consulting. '

ADDITIONAL ITEMS:

No additional items.

There being no further business to come before the Board,
the meeting was adjourned at 6:57 p.m.

ek
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Summary Sheet by Approved Project

. i A 8 c Bless C D D+B
Total Total Total Bal A t Spent
cip Bond Authorization Designations Pending to be As of: % Spent from % Spent of
No. Authorization from First Series from First Series Deslgnated 12/26/2003 First Series Deslignations
Public Safety
312043 Police Training Facility 10,000,000 10,000,000 10,000,000 - - 0.0% 0.0%
312048 Police Homeland Defi Preparedness Initiative 5,500,000 1,000,000 318,969 681,031 100,245 10.0% 31.4%
313305 Fire-Rescue Homeland Def Prepar Initiative 5,500,000 1,500,000 1,500,000 - 415796 271.1% 21.7%
313306 Neighborhood Fire Stations & Training Facility 10,000,000 5,500,000 831,226 4,668,774 11,056 0.2% 1.3%
Total Public Safety 31,000,000 18,000,000 12,650,195 5,349,805 527,097 2.9% 4.2%
Parks ecreati
331412 Little Haiti Park Land Acquisition & Development 25,000,000 20,000,000 19,981,979 18,021 791,911 4.0% 4.0%
331416 Virginia Key Park Improvements 5,000,000 1,000,000 1,000,000 - 178,682 17.9% 17.9%
331418 Bicentennial Park Imp its 10,000,000 5,000,000 5,000,000 - 487,081 9.7% 9.7%
333104 Pace Park improvements 4,000,000 2,500,000 2,500,000 - 1,613,440 64.5% 64.5%
331419 Neighborhood Park Improve. & Acq. (See Attachment) 31,000,000 16,500,000 9,445,997 7,054,003 1,083,113 6.6% 11.5%
326015 Citywide Waterfront Improvements 10,000,000 1,700,000 1,700,000 - 62,236 3.7% 3.7%
324002 Orange Bowl Stadium Ramps & Improvements 16,000,000 16,000,000 3,353,946 12,646,054 1,398,141 8.7% T 41.7%
N/A Jose Marli/East Little Havana Parks Expansion 5,000,000 - - . - 0.0%
N/A Soccer Complex Development 10,000,000 - - - - 0.0%
N/A Marine Stadium Renovation 2,000,000 - - - - 0.0%
333138 Femn Isle Cleanup and Renovation 9,000,000 1,580,000 633,310 946,690 118,831 18.8%
Total Parks and Recreation 127,000,000 64,280,000 43,615,232 20,664,768 5,733,435 8.9% 13.1%
tre: inage
3acip's Flagami Storm Water Mitigation (See Attachment) 10,000,000 10,000,000 10,000,000 - - 0.0% 0.0%
341208 Grand Avenue Improvements 3,000,000 3,000,000 3,000,000 - 492 0.0% 0.0%
341127 Calle Ocho Improvements 6,000,000 3,750,000 1,419,140 2,330,860 210,340 56% 14.8%
341126 Model City Infrastructure Improvements 6,000,000 4,000,000 2,815,133 1,184,867 - 0.0% 0.0%
341157 Design DistrictFEC Corridor Improvements 10,000,000 3,500,000 625,000 2,875,000 105,000 3.0% 16.8%
341210 Downtown Infrastruciure improvements 10,000,000 10,000,000 4,160,000 5,840,000 156,358 1.6% 3.8%
341213 Coral Way Improvements 3,000,000 1,500,000 1,500,000 1] 0.0%
341214 NE 2nd Avenue Improvements (36 St. to 78 St.) 6,000,000 1,000,000 1,000,000 0 0.0%,
Total Streets and Drainage 54,000,000 36,750,000 22,019,273 14,730,727 472,190 1.3% 2.1%
ual
311711 District 1 Neighborhiood Quality of Life Imp s 5,000,000 5,000,000 569,487.00 _ 4,430,513 o 0.0%
311712 District 2 Neighborhood Qualily of Life Improvements 5,000,000 . __.2,508523 63,448 _21%
311713 District 3 Neighbor Quality of Life Improvements 5,000,000 - 78,000 68,327 2.0%
311714 District 4 Neighborhood Quality of Life Improvements 5,000,000 4,056,025 304,883 6.1%
311715 District 5 Neighb Quality of Life Improvements 5,000,000 4,011,732 100,908 2.0%
41211 Greenways improvements 2,000,000 1,225,000 - 0.0%
341212 Neighborhood Gateways improvements 4,000,000 - - 0.0%
NIA Museum of Science 3,500,000 - - -
N/A Miami At Museum 3,500,000 - - 0
Total Quality of Life 38,000,000 24,550,000 8,240,207 16,309,793 537,566 2.2%
istoric Preservation
327001 Historic Preservation Initiatives 5,000,000 2,750,000 2,109,000 641,000 255,000 9.3% 12.1%
Total Historic Preservation 5,000,000 2,750,000 2,109,000 641,000 255,000 9.3% 12.1%.
Totai Program | § 255,000,000 $ 146,330,000 § 88,633,908 $ 57,696,092 $ 7,625,288 5.1% 8.5%

1/16/2004
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Total Total Balanc Amount Spent
CiP Bond Authorization Designations Pending to be As of: % Spent from % Spent of
No. Authorization from First Series from First Serles Designated 1003112003 First Series Designations
. Public Safety
312043 Police Tr: Fi 10,000,000 10,000,000 4,500,000 5,500,000 - 0.0% 0.0%
312048 Police Homeland Defense Preparedness initialive 5,500,000 1,000,000 343,869 656,131 71,756 7.8% 22.6%
313305 Firs-Rescue Homeland Defense Preparedness initiative 5,500,000 1,500,000 1,573,571 {73,571) 365,445 24.4% 23.2%
313308 Nelghborhood Fire Stations & Training Facility 10,000,000 5,500,000 831,226 4668774 9,674 0.2% 1.5%
Total Public Safety 31,000,000 18,000,000 7,048,666 10,951,334 452,875 2.5% 6.4%
—___ParsandRecreation _
33412 | Liile Haitl Park Land Acquisition & Development ___ 25,000,000 20,000,000 7,915,262 12,084,738 749,312 7% 9.5%
331418 Virginla Key Park improvements 5,000,000 | - 1,000,000 1,111,000 111,000) 1,651 0.2% 0.1%
331418 Bicentennial Park 10,000,000 5,000,000 659,723 4,340,277 433,430 8.7% 65.7%
333104 Pace Park improvemenis 4,000,000 2,500,000 2,500,000 - 1,613,440 64.5% 64.5%
331419 Park . & Acg. (See Attachment) 31,000,000 16,500,000 8,310,997 8,189,003 872,113 5.3% 10.5%
326015 Ci Walerfront 10,000,000 1,700,000 1,708,669 (6,669) 54,867 3.2% 3.2%
324002 Orange Bowi Stadium Ramps & improvements 16,000,000 16,000,000 3,353,948 12,646,054 1,257,948 71.9% 37.5%
NA Jose Mari/East Little Havana Parks Expansion 5,000,000 - - - -
NA Soccer Complex Development 10,000,000 - - - -
NA Marine Sladium Renovation 2,000,000 - - - -
333138 Fom Isle Cleanup and Renovation 9,000,000 1,560,000 633310 946,690 521 -0.1%
Tolal Parks and Recreation 127,000,000 64,260,000 26,190,906 38,089,094 4,983,262 7.8% 208.9%
____ SteetsendDrslnage
3CiPs Fiagami Storm Water Miligation (See Altachment) 10,000,000 10,000,000 - 10,000,000 - 0.0% 0.0%
341208 Grand Avenue improvements 3,000,000 3,000,000 3,000,000 . - 0.0% 0.0%
341127_____Calie Ocho improvements 6,000,000 3,750,000 1,418,242 2,331,758 209,442 56% 14.8%
341128 ____Model Clty infrastructure improvements 6,000,000 4,000,000 2,815,133 1,184,867 - 0.0% 0.0%
241187 Design DistricVFEC Corridor improvements 10,000,000 3,500,000 625,000 2,875,000 105,000 3.0% 16.8%
341210 L M 10,000,000 10,000,000 4,160,000 5,840,000 156,358 1.6% 38%
341213 Coral 5 3 000%3 1.%.000 500,000 0
341214 NE 2nd Avenus Imp nis (36 St. to 78 St} 8,000,000 1 000 000,000 0
Tolal Sussts and Dralnege L 750, o183 L7625 L3 X0 3% 3K
[IRTAR) District 1 Nelghborhood Quality of Life improvements 5,000,000 5,000,000 263,871.00 4,736,129 0 0.0% 0.0%
311712 District 2 Neighborhood Quality of Life improvements 5,000,000 3,000,000 491,477 2,508,523 63,448 2.1% 12.0%
311713 District 3 Neighborhood Quality of Life improvements 5,000,000 3,450,000 3,372,000 78,000 54,423 1.8% 1.8%
314714 District 4 Neighborhood Quality of Lifs s 5,000,000 5,000,000 943,975 4,056,025 304,883 6.1% 32.3%
3718 District § Neiphborhood Quality of Life Impr s 5,000,000 5,000,000 918,568 4,081,432 95,465 . 1.9% 10.4%
341211 Greenways lmprovements 2,000,000 1,500,000 275,000 " 1,225,000 . 0.0% 0.0%
341212 Neighborhood Gateways improvements 4,000,000 1,600,000 1,600,000 - - 0.0% 0.0%
NA Museum of Science 3,500,000 - - -
N/A Miami Art Museum 3,500,000 - 0,
Tola! Quality of Li{e 38,000,000 24,550,000 7,864,091 16,685,109 518,218 2.1% 6.6%.
. Misioric Preservation
327001 Historic Preservation Initiatives 5,000,000 2,750,000 809,000 1,941,000 255 000 0.3% 31.5%
Total Historic Preservation 5,000,000 2,750,000 809,000 1,941,000 . 255,000 9.3% 31.5%,
Total Program | $ 255,000,000 $ 146,330,000 § 53,931,839 $ 92,398,162 § 6,680,175 4.8% 12.4%
1211112003
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __1/27/04 DISTRICT: _ 5 _

NAME OF PROJECT: LITTLE HAITI PARK - Land Acquisition 247 NE 59 Street - # 79

INITIATING DEPARTMENT/DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Ditk Duval / 305.416.1458 & Madeline
Valdes / 305.416.1461

C.I.P. DEPARTMENT CONTACT: Fernando Paiva

RESOLUTION NUMBER: -04- 008 CIP/PROJECT NUMBER: 331412

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |NO If yes,
TOTAL DOLLAR AMOUNT: _$215950__ ($20 Million in first Series. total $25 Million; current estimated balance
is $ 20,116,710,

SOURCE OF FUNDS: _ HDNI Bonds - Little Haiti Park Land Acquisition & Development
ACCOUNT CODE(S): _CIP# 331412

If grant funded, is thete a City match requirement? [_] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Economic Development - Ditk Duval & Madeline Valdes

DESCRIPTION OF PROJECT: Said acquisition inclusive of cost of sutvey, appraisal, environmental report, title

insurance, and demolition.

ADA Compliant? [ ] YES [ ]NO [JN/A

Approved by Audit Committee? YES []NO [(]N/A DATE APPROVED: _1/15/04
Approved by Bond Oversight Board? YES [ JNO [JN/A DATE APPROVED: /23 0¢
Approved by Commission? YES [JNO [JN/A DATE APPROVED: J//2/03
Revisions to Original Scope? YES [ ] NO (If YES see Item 5 below) o

Time Approval [ ] 6 months []12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[|NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [1YES[]NO

If not, have additional funds been identified? [(JYES[]NO

Source(s) of additional funds:

Approved by Commission? [ ]YES []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? 0 YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact Ll YES[]NO HOW MUCH?
Have additional funds been identified? [ | YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [JNO [[J]N/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [JNO [ ]N/A DATE APPROVED:

6. COMMENTS: Commissioner Winton objected to the adiacent # 63 roperty. We paid $25.00 per square foot
for # 68, we are paying $23.00.

APPROVA%gé DATE:

BOND OVERSIGHTBOARD

Enclosures: Back-Up Materials ® YES [ ] NO
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INTZR-OFFICE MEMORANDUM

The Honorable Mayor .
Members of the City Commission - Acquisition of Real Property Located at
. 247 Northeast 59" Street LHP #79 in
) Connection with Little Haiti Park Project
Joe Arriola o
Chief Administrator "~ = Resolution and Purchase and Sale
. .. Agreement
- February 12, 2004 City Commission
RECOMMENDATION:

It is respectfully recommended that the City Commission adopt the attached Resolution authorizing the City Manager
to execute a Purchase and Sale Agreement for the acquisition of the property located at 247 Northeast 59™ Street
(the “Property”), Miami, Florida, as legally described in the Purchase and Sale Agreement between the City of
Miami and B and B Enterprises, a Florida General Partnership, attached hereto and made a part hereof, in connection
with the development of Little Haiti Park, for a total purchase price of $189,750 which equates to $23/sf for the
gross building area; the gross building area is based on an estimated 8,215 square feet for subject property. The
Resolution further authorizes the City Manager to consummate said transaction in accordance with the terms of said
Purchase and Sale Agreement; further allocating funds in the amount of $215,950 from the $255 million Homeland
Defense/Neighborhood Improvement Bond to cover the cost of said acquisition inclusive of cost of survey, appraisal,
environmental report, title insurance, and demolition.

BACKGROUND:

On September 25, 2001 the City of Miami Commission adopted Resolution 01-1029 directing the City Manager to
take all steps necessary to initiate and implement the development of a superlative park in the Little Haiti area (the
“Park Project”). The boundaries for the Park Project as established by the City Commission are to be from
Northeast 59th Street to Northeast 64th Terrace between Northeast 2nd Avenue and Northeast 4th Avenue.

Resolution 02-393, adopted April 11, 2002 directed the City Manager to expedite the land acquisition tor the Park
Project approved in the $255 Million Dollar Homeland Defense/Neighborhood Improvement Bond I[ssue. The
property located at 247 Northeast 59" Street is within the park boundaries and is necessary as part of the land
assembly required for the Little Haiti Park Project.

An independent appraisal established One Hundred and Seventy Thousand Dollars ($170,000) as the fair market
value for the Property. The Department of Economic Development prepared a Purchase and Sale Agreement to
purchase said property for One Hundred Eighty Nine Thousand Seven Hundred and Fifty Dollars ($189,750), with a
deposit of Twenty-Five Thousand Dollars ($25.000). The Purchase Price exceeds the appraised value of One
Hundred Seventy Thousand Dollars ($170,000) by Nineteen Thousand Seven Hundred and Fifty Dollars ($19,750).

It is a condition precedent to the validity of the Purchase and Sale Agreement and its execution by the City Manager
that the City Commission of the City of Miami approve the Purchase and Sale Agreement by a greater majority of a
4/5ths vote of its members. Failing such approval the Purchase and Sale Agreement shall be automatically null and
void without the necessity of further action by either party.

FINANCIAL IMPACT
There is no impact to the City’s General Fund. Total acquisition cost of $215,950 will be provided through
CIP NO. 331412 entitled "Little Haiti Park Land Acquisition and Development.”

JA:LM!%:mv.:dd: m Purch& SaleLHP 79.doc



. Title

A RESOLUTION, BY AN AFFIRMATIVE VOTE OF 4/5THS OF THE
MEMBERS OF THE CITY COMMISSION, WITH ATTACHMENT(S),
AUTHORIZING THE CITY MANAGER TO EXECUTE A PURCHASE AND
SALE AGREEMENT FOR THE ACQUISITION OF THE PROPERTY
LOCATED AT 247 NORTHEAST 59TH STREET (THE “PROPERTY"),
MIAMI, FLORIDA, AS LEGALLY DESCRIBED IN THE PURCHASE AND
SALE AGREEMENT BETWEEN THE CITY OF MIAMI AND B AND B
ENTERPRISES, A FLORIDA GENERAL PARTNERSHIP, ATTACHED
HERETO AND MADE A PART HEREOF, IN CONNECTION WITH THE
DEVELOPMENT OF LITTLE HAITI PARK, FOR A TOTAL PURCHASE
PRICE OF $189,750 AND TO CONSUMMATE SAID TRANSACTION IN
ACCORDANCE WITH THE TERMS OF SAID PURCHASE AND SALE
AGREEMENT; FURTHER ALLOCATING FUNDS IN THE AMOUNT OF
$215,950 FROM THE $255 MILLION HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND TO COVER THE
COST OF SAID ACQUISITION INCLUSIVE OF COST OF SURVEY,
APPRAISAL, ENVIRONMENTAL REPORTS, TITLE INSURANCE, AND
DEMOLITION.

..Body

WHEREAS, 0}1 September 25, 2001 the City of Miami Commission adopted
Resolution 01-1029 directing the City Manager to take all steps necessary to initiate
and implement the development of a superlative park in the Little Haiti area (the “Park
Project”); and

WHEREAS, the boundaries for the Park Project as established by the City
Commission are to be from Northeast 59" Street to Northeast 64" Terrace between
Northeast 2" Avenue and Northeast 4™ Avenue; and

WHEREAS, Resolution 02-395, adopted April 11, 2002 directed the City
Manager to expedite the land acquisition for the Park Project approved in the $255

Million Dollar Homeland Defense/Neighborhood Improvement Bond Issue; and



WHEREAS, the property located at 247 Northeast 59" Street is within the park
boundaries and is necessary as part of the land assembly required for the Little Haiti
Park Project; and

WHEREAS, an independent appraisal established $170,000 as the fair market
value for the Property; and

WHEREAS, the Department of Economic Development prepared a Purchase
and Sale Agreement to purchase said property for One Hundred Eighty Nine Thousand
Seven Hundred and Fifty Dollars ($189,750), with a deposit of Twenty-Five Thousand
Dollars ($25,000); and

WHEREAS, the Purchase Price exceeds the appraised value of One Hundred
Seventy Thousand Dollars ($170,000) by Nineteen Thousand Seven Hundred and Fifty
Dollars ($19,750); and

WHEREAS, it is a condition precedent to the validity of thé Purchase and.SaIe
Agreement and its execution by the City Manager that the City Commission of the City
of Miami approve the Purchase and Sale Agreement by a greater majority of a 4/5ths
vote of its members; and

WHEREAS, failing such approval the Purchase and Sale Agreement shall be
automatically null and void without the necessity of further action by either party;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE
CITY OF MIAMI, FLORIDA,

Section 1. The recitals and findings contained in the Preamble to this

Resolution are hereby adopted by reference thereto and incorporated herein as if fully

set forth in this Section.



Section 2. By a four-fifths (4/5ths) affirmative vote, the City Manager is hereby
authorized1 to execute a Purchase and Sale Agreement for the acquisition of the
property located at 247 Northeast 59th Street, Miami, Florida (the “Property”), Miami,
Florida, as legally described in the Purchase and Sale Agreement between the City of
Miami and B and B Enterprises, attached hereto and made a part hereof, in connection
with the development of Little Haiti Park, with a total purchase price of $189,750 and to
consummate said transaction in accordance with the terms of said Purchase and Sale
Agreement; with funds in the amount of $215,950 from the $255 Million Dollar
Homeland Defense/Neighborhood Improvement Bond hereby allocated to cover the
cost of said acquisition inclusive of cost of survey, appraisal, environmental report, title
insurance, and demoilition.

Section 3. This Resolution shall become effective immediately upon its adoption

and signature of the Mayor?.



PASSED AND ADOPTED this day of , 2004.

Manuel A. Diaz, Mayor

ATTEST:

Priscilla A. Thompson
City Clerk

APPROVED AS TO FORM AND CORRECTNESS:

Alejandro Vilarello
City Attorney

..Footnote

1

The herein authorization is further subject to compliance with all requirements that may be imposed by
the City Attorney, including but not limited to those prescribed by applicable City Charter and Code
provisions.

If the Mayor does not sign this Resolution, it shall become effective at the end of ten calendar days
from the date it was passed and adopted. If the Mayor vetoes this Resolution, it shall become effective
immediately upon override of the veto by the City Commission.



INDUO TRIAL DUILDING

OUMMARY OF SALIENT FACTS AND CONCLUSIONS

SUMMARY OF SALIENT FACTS AND CONCLUSIONS

PART ONE

Property

Industrial Building
247 N.E. 59 Street
Miami, Miami-Dade County, FL 33137

Census Tract Number

Property Tax Identification Number(s)

20.040-1
01-3218-015-0350

Owner of Record Ben Bennet & Jerry Pumo
Date of the Report November 12, 2001
Effective Date of the Appraisal August 22, 2002

Land Area .
Gross Building Area (GBA)
Rentable Area (RA)

Current Occupancy

Year Built

Zoning Designation

Floodplain Map Panel Number and Date
Floodplain Designation

Real Estate Taxes, Year 2002

Highest and Best Use as Improved
Property Rights Appraised

Estimated Exposure Time and
Marketing Period

0.1148 acres; 5,000 square feet
8,215 square feet
7,660 square feet

0%; Currently vacant, however, being tem-
porarily utilized informally for storage and
month to month leases on a per project basis.

1945

I, INDUSTRIAL, City of Miami.
12025C0181J; 03/02/1994

X - Areas of 500-year Flood
$2,725

Continued Industrial Use

Fee Simple estate

12 months; 12 months

Market Value Indications
Cost Approach

Sales Comparison Approach
Income Capitalization Approach
Direct Capitalization

Market Value Conclusion*

N/A
$170,000

$170,000
$170,000 (322 per SF of RA)

*This market value conclusion is subject to extraordinary assumptions and hypothetical conditions set

forth in the letter of transmittal.

htg:a Realty Resources

PAGE 2



INDUSTRIAL BUILDING SALES COMPARIOUN AFFRYVI T

VALUATION ANALYSIS

We have utilized the sales comparison and income capitalization approaches in valuing
the property. The cost approach has been omitted because the property is fifty-seven years
old and is beyond the age at which market participants typically use this methodology in
pricing and valuing assets. Therefore, the cost approach is not applicable to the
assignment and omission of this approach does not constitute departure under USPAP.

SALES COMPARISON APPROACH

To develop an opinion of overall property value by the sales comparison approa'ch, we
analyzed five sales on a price per square foot of square feet of rentable area basis. The
sales occurred within the 2/23/01 - 4/18/02 time period and reflect a range of unadjusted
unit prices of $20.25 to $26.79 per square foot. They are summarized as follows:

SUMMARY OF COMPARABLE IMPROVED SALES

No. Name/Address Sale Year Pct. SF of Price/
Date Built Occup RA SF of RA
1 Industrial Building 1/02 1971 50% 6,915 $20.25
320 NE 61 Street
Miami

Miami-Dade, FL
Comments: Utilized for auto repair - in below-average condition - parking in front - 12"
ceilings
Industrial Building 4/02 1962 0% 7,936 $23.83
300 NE 62 Street ‘
Miami
Miami-Dade, FL :
Comments: 4 Truck Doors, 1 Dock High, Below Average Condition - Appr=. 16" ceilings
3 Industrial Building 4/02 1962 100% 11,571 $20.74
301 NE 61 Street
Miami
Miami-Dade, FL :
Comments: 12-14" Ceilings. Average Condition, parking
4 Industrial Building 801 1936 100% 10,817 $20.80
371 N.E. 61st Street
Miami
Miami-Dade, FL
Comments: Average Condition, Ceiling Heights approx. 12-14", fronage on 61 & 62 Sts.
S Industrial Building 2/01 1930 0% 4,620 $26.79
225 NE 59 Street
Miami
Miami-Dade, FL
Comments: Older building in below-average condition. 16’18’ ceilings.
SUBJECT 1945 7.660

[

PAGE 26
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J-02-342
4/8/02

RESOLUTION No. 0R2= 395

A RESOLUTION OF THE MIAMI CITY COMMISSION
DIRECTING THE CITY MANAGER TO EXPEDITE THE )
LAND  ACQUISITION PROCESS FOR  PROJECTS
APPROVED IN THE $255 MILLION HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND ISSUE;

AND 'AUTHORIZING THE CITY MANAGER TO NEGOTIATE

AND EXECUTE AGREEMENTS, IN A FORM ACCEPTABLE

TO THE CITY ATTORNEY, WITH LAND ACQUISITION
SPECIALISTS, AS APPLICABLE. -

BE IT RESOLVED BY THZ COMMISSION OF THI CITY OF MIA I
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Sscticn Ine City Manager is authorizadd o negotiate
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&°C  exacute agreaments, ir a form atceztable o ths City

= The heresin authorizazionm is further subject to compliance with all
Fequirements that may be imgosed by the City Aitcraey, including but not
limized to those prescrised by applicable City Charcter an2 Code
pPIovisions, )

CITY O
MEETING
APg 1 1 2002

Rasolution No.
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Section 3. This Resolution shall become  effectjy,

immediately upon its adoption and signature of the Mayor.¥

PASSED AND RZOPTED this 11¢n  day of ___Aprdl . 2002,

L B

/VANUEL A. DIAZ, MAY

»
4

ATTEST:

Gl &- Do

PRISCILLA A. THCMZ=SON
CITY CLERX

//s’

cif

‘N

..._/u ANDORQO VILAR
Y ATTORNZY

[3)
(3l

L3

1

iz shall become effective 2z
If the Mayc:z =oes not sign this Resoluticn, 1% 3 <
the end of == calendar days from the dat2 it wa3 passed and adop:fd;
If the May== vetoes this Resolutics . i3 shacll ib°°°““-' effective
immediately =Do= ov:-ride of the veto by :h2 City Commission

. , Page 2 of 2 02- 395



J-01-828
09/25/01

01-1029

RESOLUTION NO.

A RESOLUTION OF THE MIAMI CITY COMMISSION
DIRECTING THE CITY MANAGER TO TAKE ALL STEPS
NECESSARY TO INITIATE AND IMPLEMENT THE
DEVELOPMENT OF A FIRST-CLASS PARK 1IN THE
LITTLE HAITI AREA FROM NORTHEAST 59™ TO
NORTHEAST 67" STREETS BETWEEN NORTHEAST 2%
AVENUE AND THE RAILROAD TRACKS, MIAMI,
FLORIDA; FURTHER DIRECTING THE CITY MANAGER
TO INSTRUCT (1) THE DEPARTMENT OF PUBLIC
WORKS TO CONDUCT ENVIRONMENTAL STUDIES,
(2) THE LITTLE HAITI NET OFFICE TO PERFORM A
DETAILED NEIGHBORHOOD AND USE ASSESSMENT
(RESIDENTIAL, COMMERCIAL AND OFFICE), AND
(3) THE DEPARTMENT OF PLANNING AND ZONING TO
INITIATE THE LAND DESIGNATION AND ZONING
PROCEEDINGS NECESSARY TO ACCOMPLISH THIS
OBJECTIVE.

BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The City Manager is directed to take all
.steps necessary to initiate and implement the development of a
first-class park in the Little Haiti area from Northeast 59 to
Northeast 67" Streets, between Northeast 2™ Avenue and the
railroad tracks, Miami, Florida.

Section 2. The City Manager 1is further directed to

instruct (1) the Department of Public Works to conduct

CITY COMMISSION
MEETING OF
SEP 2 5 2001

Resslution No.

01-1029

e,




environmental studies, (2) the Little Haiti Net Office to
perform a detailed neighborhood and use assessment (residential,
commercial and office), and (3). the Departmgnt of Planning and
Zoning to initiate the land designation and zoning proceedings
necessary to accomplish this objective.

Section 3. This Resolution shall become effective
1/

immediately upon its adoption and signature of the Mayor.=

PASSED AND ADOPTED this 25th day of September , 2001.

JOE CAROLLO, MAYOCR

In aceordance with 1iam mpoe

e fWTT T o e

this les slztion "‘" “"“';{p.fg N

et

“2vor did not indicats norovad of
; «,‘*m:u.J TN now

P\

Commissicn astion

Ja\"i‘:e. .
-z i}'éu% ;Cé’és.éﬁs

: Waiter J. Fosman, City Clerk
ATTEST:

WALTER J. FOEMAN
CITY CLERK

APPROVED AS TO FORM AND RRECTNESS: %>

A5 oo

LEJANDRO VILARELLO
CITY ATTORNEY

W5670:smg:BSS

¥ If the Mayor does not sign this Resolution, it shall become effective at
the end of ten calendar days from the date it was passed and adopted. If
the Mayor vetoes this Resolution, it shall become effective immediately
upen override of the veto by the City Commission.

Page 2 of 2
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conditions:

1.

PURCHASE AND SALE AGREEMENT

THIS PURCHASE AND SALE AGREEMENT. (the "Agreement”) is made
and entered into thisgEé ™ day of WA cerldt) .Ze ¥ . by and between B &
B Enterprises, a Florida General Partnersh’(p with offices at Post Office Box
380100, Miami. Florida 33238 (the “Seller™ and the City of Miami, a municipal
corporation of the State of Florida, with offices at 444 SW 2 Avenue. Miami. Florida
33130-1910 (the "Purchaser”). The Parties hereby agree that Seller shall sell and
Purchaser shall buy the following property upon the following terms and

DESCRIPTION OF PROPERTY/PURPOSE OF ACQUISITION

(a)

(h

Legal Description:

Lot 21. Block 12, of Pierce’s Addition to
Lemon City, according to the Plat thercof
recorded in Plat Book B. at Page 43, of the
Public Records of Dade County, Florida.
Containing 5.000 square feet, more or less.

Street Address:

247 NI 59t Street. Miami, Florida

PURCHASE PRICE

The Purchaser agrees to pay and the Seller agrees to accept for the Property
the sum of One Hundred Eighty-Nine Thousand Seven Hundred Fiftv
Dollars ($189.750) (the "Purchase Price”). The Purchase Price. as it may be
adjusted. will be pavable as follows:

(a)

(h)

Deposit: Within forty-five (43) days of the Effective Date as
defined herein. the Purchaser shall.pay to _\/2[7_9] ‘o 12 e
(the “Escrow Agent™) /e 7y #aute (Advcen £a5ae is a deposit’
(the “Deposit™. The Deposit shall be held by the Kserow Agent in an
intevest bearing account, with interest aceruing to Purchaser, unless
the Depostt is disbursed to the Seller upon Purchaser's default. At
Closing, the Deposit and all interest earned thereon. shall be
delivered by the Escrow Agent to the Seller and credited against the
Purchase Price. The Deposit is non-refundable except in the event
Purchaser terminates this Agreement as provided herein.

Closing Payment: At Closing, the Deposit, plus the balance of the
Purchase Price. adjusted by adjustments, credits, prorations, or as




otherwise provided in this Agreement. shall be paid by the Purchaser
to the Seller in the form of cashier's check. certified check, official
Lank check or wire transfer.

3. CONDITIONS PRECEDENT TO CLOSING, PERFORMANCE BY SELLER.

)

(h)

()

As a condition precedent to Closing. but not later than the expiration
date of the Investigation Period, as defined in Section 4 (b) below, the
Seller shall have fully performed, at its sole cost and expense, and
provided Purchaser evidence of completion of the following
undertakings: 2
0

(1) 'l‘he}%roperty shall be vacant of tenants and shall be free of

debris.

Seller shall warrant to Purchaser that. at the time of closing, there
are no parties in possession of the Property other than Seller, and that
there are no oral or written leases, options to purchase, or contracts
for sale covering all or part of the Property. Seller shall further
warrant that there are no parties having ownership of improvementsa
on the Property and no parties having any intevest in the Property.
Seller represents and warrants that it has previously furnished to the
City copies of any written leases, options for purchase, rights of first
vefusal, contracts for sale. estoppel letters for each Tenant. and
cancellation, discharge or extinguishment of same.

[n the event that any one of the foregoing conditions 1s not satisfied on
or before the expiration date of the Inspection Period, the Purchaser
shall have the right. in its sole discretion. to (1) terminate this
Agreement, whereupon the Escrow Agent shall immediately deliver to
Purchaser the Deposit and the parties shall be relieved of all further
responsibilities and obligations hercunder, or (i) extend the Closing
Date by not more than ninety (90) davs to allow the Seller to comply
with the conditions precedent.

4. ENVIRONMENTAL MATTERS

)

Definitions:
For purposes of this Agreement:

The term "Hazardous Materials” shall mean and include without
limitation, any substance. which is or contains (A) any “hazardous
substance” as now or hereafter defined in the Comprehensive



()

Environmental Response. Compensation. and Liability Act of 1980, as
amended (42 U.S.C.. Section 9601 et scq.) CCERCLAY) or any
regulations promulgated under or pursuant to CERCLA:! (B) any
“hazardous waste” as now or hereafter defined in the Resource
Conservation and Recovery Act (42 U.S.C., Section 6901 et seq.): (C)
any substance regulated by the Toxic Substances Control Act (15
U1.S.C.. Section 2601 et. Seq.): (D) wasoline. diesel fuel, or other
petroleum hydrocarbons: (E) asbestos and asbestos containing
materials, in any form. whether friable or non-friable: (F)
polychlorinated biphenyls: and (G) anv additional substances or
material which: () is now or hereafter classified or considered to he
hazardous or toxic under Environmental Requirements as hereinafter
defined: (it} causes or threatens to cause a nuisance on the Property or
adjacent property or poses or threatens to pose a hazard to the health
or safety of persons on the Property or adjacent property: or (iii) would
constitute a trespass if it emanated or migrated from the Property.

The term "Environmental Requirements" shall mean all laws,
ordinances, statutes, codes., rules, regulations, agreements,

judgmoents. orders and  decrees. now  or  hercafter  enacted.

promulgated, or amended of the United States, the State of Florida,
Miami-Dade County. the City of Miami, or any other political
subdivision, agency or instrumentality exercising jurisdiction over the
Seller or the Purchascr. the Property., or the use of the Property,
relating to pollution. the protection or regulation of human health.
natural resources, or the environment., or the emission, discharge,
release or threatened velease of pollutants, contaminants. chemicals,
or industrial, toxic or hazardous substances or waste or Hazardous
Materials into the environment Uncluding. without limitation,
ambient air. surface water, groundwater, land or soib).

Inspection Period:

Purchaser, its employees. agents, consultants and contractors shall
have a period of Sixty (60) days from the Effective Date (the
"Investigation Period") in which to undertake at Purchaser's expense,
such physical inspections and other ivestigations ot and concerning
the Property. Said inspections may include, but are not limited to
surveys, soil borings, percolation, engineering studics, environmental
tests and studies and other tests as Purchaser considers necessary for
Purchaser and his consultants to review and evaluate the physical
chavacteristics of the Property and to perform certain work or
inspections in connection with such evaluation (the “Environmental
[uspection™) after giving the Seller reasonable notice prior to cach test

]
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performed.  For the purpose of cofiducting the Environmental
[nspection, Seller hereby grants to Pychaser and its consultants and
agents or assigns, full right of entfy upon the Property during the
Inspection Period : . The right of access horein
granted shall be exercised and used by Purchaser. its emplovees.
agents, representatives and contractors in such a manner as not to
cause any material damage or destruction of any nature whatsoever
to. or interruption of the use of the Property by the Seller. its
employees, officers, agents and tenants.

Inspection Indemnity, Insurance and Releases:

Notwithstanding anything contained in this Agreement to the
contrary, as consideration for the Seller granting a continuing right of
entry, the Purchaser hereby specifically agrees to® (1) immediately pay
or cause to be removed any liens filed against the Property as a result
of any actions taken by or on behalf of Purchaser in connection with
the inspection of the Property; (il) immediately repair and restore the
Property to its condition existing immediately prior to the Inspection
Pertods and (111) to the extent permitted. and subject to the limitarions
afforded governmental agencies by law, indemnify. defend and hold
harmless Seller, its employees. officers and agents, from and against
all claims, damages or losses incurred to the Property. or anyone on
the Property as a result of the actions taken by the Purchaser, anv of
its employees, agents, vepresentatives or contractors. with respect to
the inspection of the Property. provided. however. Purchaser shall not
be liable for the negligence or misconduct of Seller. its emplovees,
officers and agents. or anyone emploved by any of them.

Prior to Purchaser entering upon the Property for purposes of
commencement of the Environmental [nspection. Purchaser shall
furnish to Scller the policy or polictes of insurance or certiticates of
insurance, protecting the Seller, during the course of such testing.
vzanst all claims for personal injury and property damage arising out
ol or related to the activities undertaken by the Purchaser, its agents,
emplovees,  consultants and  contractors, or anyone direetly or
indirectly employed by any of them or anyvone for whose acts they may
be hable, upon the Property or in connection with the Environmental
[nspection.  All agents or subcontractors must submil certificate of
tinsurance to Seller prior to entering the Property.

Remedies/Right of Termination:

4. o
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If Purchaser discovers. during the Investigation Period. the presence
of Hazardous Materials on the Property in levels or concentrations
which exceed the standards set forth by DERM. the State or the
Federal Government (an “Environmental Condition™), prior to the end
of the Inspection Period, Purchaser shall notify Seller in writing and
deliver to Seller copies of all written reports concerning such
Environmental Condition (the "Environmental Notice"), together with
a4 cost estimate prepared by Purchaser’'s environmental consultant
setting forth the estimated cost of the remediation of the
Environmental Condition (the “Cost Estimate”). The Purchaser shall
have fifteen (15) business dayvs from the date the Seller receives the
Environmental Notice and the Cost Estimate to terminate this
Agreement, by giving Seller written notice of its decision to do so,
whereupon (i) all property data and all studies. analysis, reports and
plans respecting the Property delivered by Seller to Purchaser or
prepared by or on behalf of the Purchaser shall be delivered by
Purchaser to the Seller: and then (i1) except as otherwise provided in
this Agreement, the parties shall thereupon be relieved of any and all
further responsibilities and obligations under this Agreement: and (i)
Purchaser shall be refunded the Deposit and all interest earned.

Waiver and Release:

In the event that Purchaser does not elect to cancel this Agreement, -
Purchaser acknowledges and agrees that the sale of the Property as
provided for herein is made on an “AS IS” condition and basis with all
faults,

Seller's  Representations  Regarding  Lack  of  Knowledge of
snvironmental Conditions:

Seller represents and warrants to Purchaser that, to the best of
Seller's knowledge but without making independent 1mspection or
mquiry:

&) To the best of Seller's knowledge the Property is
presently free from contamination by Hazardous Materials. and the
Property and the activities conducted thereon do not pose any
significant hazard to human health or the environment or violate any
applicable Environmental Laws. There is no evidence of any existing
release of Hazardous Materials at the Property.
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i To the best of Seller's knowledge there has been no
generation. freatment or storage of any Hazardous Materials at rhe
Property nor any activity at the Property. which could have produced
Hiwzardous Materals,

(i) ~ To the best of Secller's knowledge there are no surface
impoundments.  lagoons, waste piles, landfills.  injection  wolls,
underground storage areas, tanks, storage vessels, drums, containers
or other man-made facilities which may have accommodated
Hazardous Materials on the Property. Neither Seller nor to the
Seller's knowledge any third persons have stored. placed, buried or
released Hazardous Materials on the Property, including the soil,
surface water and ground water.

(iv)  To the best of Seller's knowledge, there has heen no
treatment, storage or release of any Hazardous Materials on land
adjacent or near to the Property which may constitute a risk of
contamination of the Property or surface or ground water flowing to
the Property.

(v) To the best of Seller's knowledge, no mspection, audit,
inquiry or othev investigation has heen or 1s being conducted by any
governmental agency or other third person with respect to the
presence or discharge of Hazardous Materials at the Property or the
quality of the air. or surface or subsurface conditions at the Property.
Seller has received no notice that any such inspecfion. audit. inquiry
or investigation is pending or proposed. nor to the Seller’s knowledge
has any previous owner of the Property received any warning notice.
notice of violation, administrative complaint, judicial complaint or
other formal or informal notice alleging that Hazardous Materials
have been stored or released at the Property or that conditions on the
Property are in violation of any Environmental Laws.

TITLE EVIDENCE AND SURVEY

Within five (3) days of the Effective Date, Seller shall deliver to Purchaser
such title policy(ies), title commitments, abstract of title, or other evidence of
title and such survey(s) of the Property as Seller may have in its possession
or of which it may have knowledge. Purchaser shall be responsible for
obtaining, at its sole cost, () a commitment for title insurance, from a
recognized title insurance company authorized to issue title insurance in the
State of Florida. agreeing to insure Purchaser’s title, frec of all exceptions,
except those that may be accepted by Purchaser, together with all
corresponding title documents. and (i) a survey of the Property showing the
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Property to be free of encroachments or conditions that, in Purchaser's sole
discretion. would affect its proposed sue of the Property. Purchase shall
have a period equal to the Inspection Period in which to obtain and examine
the survey and the title commitment and submit to the Seller its objections
(the “Title Defect™. Seller shall have a period of sixty (60) calendar days
after its receipt of Purchaser’s notice in which to cure the Title Defect. Seller
shall use good faith efforts to cure any Title Defect.

If Seller shall be unable to convey title to the Property according to
provisions of this Agreement, Purchaser may: (1) elect to accept such title
that Seller may be able to convey, with no reduction in Purchase Price: or (i)
terminate this Agreement, in which case the Deposit and all interest earned
therveon shall be returned by Escrow Agent to Purchaser. Upon such refund.
this Agreement shall be null and void and the parties hereto shall be
relieved of all further obligation and liability, and neither party shall have
any further claims against the other.

CLOSING DATE

Unless otherwise extended by other provisions of this Agreement, closing
shall take place within Ninety (90) days after the Effecuive Date. at a
mutually agrecable time (the "Closing") at the City of Miami., Department of
Beonomic Development located at 444 SW 2 Avenue. Suite 325, Miami.
Florida or at such other location within the City of Miami that the Purchaser
may designate in writing by affording a notice to Seller as provided herein.
The parties may, subject to mutual written agreement. establish an earlier
or extend the date for Closing.

CLOSING DOCUMENTS

() Seller's Closing Documents:

At Closing, Seller shall exccute and/or deliver to Purchaser the
following documents, in form and substance acceptable o the
Purchaser's City Attorney:

(1) Statutory Warranty Deed:

(2) A Closing Statement:;

(3) A Seller's Affidavit and a Non-Foreign Affidavit;

(4 A Bill of Sale for all personal property and fixtures on the
Property:

(5) Evidence of compliance with the Conditions Precedent.

(6) Such other documents as are necessary to fully authorize the
sale of the Property and the execution of all closing documents:



(70 An affidavit reaffirming the warranties and representations sor
forth herein and certifying compliance with all Conditions
Precedent.

(b) Purchaser's Closing Documents:

At Closing, Purchaser shall execute and deliver to Seller the following:

(1) Closing Statement;

2 Such documents as are necessary to fully authorize the
purchase of the Property and the execution of all closing
documents:

(3) Such other documents as are necessary to authorize the
purchase of the Property and the execution of all closing
documents.

(¢) Other Contract Documents:

Seller acknowledges that the property is being acquired by a
governmental agency and that the transaction may be subject to
certain federal, state and local requirements. which include reporting
and disclosure of information.

Scller agrees to comply with the public disclosure and inspection
requirements under Chapter 119, TFlorida Statutes. disclosure of
beneficial  interests under Section 286.23.  Florida Statutes.
certification regarding conflict of interest under Chapter 112, Florida
Statutes, Chapter 2 of the Miami City Code and §2-11-1 of the Miami-
Dade County Code, certification regarding Public Entity Crimes under
Section 287.133, Florida Statutes, and in connection therewith. Seller
agrees to execute and deliver all documents required or requested by
Purchaser or any other governmental authority, including . but not
hmited to:

(1) Conflict of Interest and Non- Collusion Affidavit: and

(2) Sworn Disclosure of Beneficial Interests in Seller in Seller

(3) Seller 1s a partnership, limited partnership. corporation. or
trust, and

(1) Public Entity Crime Affidavit.

8. CLOSING COSTS AND ADJUSTMENTS

At Closing, the following items shall be borne, adjusted, prorated or assumed
by or between Seller and Purchaser as follows:
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Adjustments and Prorations:

(1) Certfied/Pending Liens: Certified.  confirmed and  ratified
governmental liens as of the Closing Date shall be paid by
Seller. Pending liens as of the Closing Date shall be assume;i
by Purchaser.

(2) Other Taxes, Expenses, Interest. Etc: Taxes. assessments,
water and sewer charges, waste fee and fire protection charges.
if applicable, shall be prorated.

(3) Usual und Customary:  Such other items that are usually and
customarily pro-rated between purchasers and sellers of
properties in the area where the Property is located. All pro-
rations shall utilize the 365-day method.

Closing Costs:

(1) Each party shall be responsible for its own attorney's fees
incurred m connection with the Closing.

A2) Seller shall pay sd=eestremth recovding costs incurred m@
connection with the sale and purchase of the Property described
in this Agreement, including. but not imited to:

(1) documentary stamps and surtax on the deed.
(i) all recording charges, filing fecs payable in connection

with the transfer of the Property heveunder, or required
in order to clear title.

T J gy ehgFOR Fe wmrrox, B8
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If this transaction does not close as o result of default by Seller,
Purchaser, in addition to all other remedies available at law or in
equity. shall have the rvight tor (1) terminate this Agreement and
receive the return of the Deposit and all interest thercon: or (1) waive
any such conditions or defaults and to consummate the transactions
contemplated by this Agreement in the sume manner as if there had
been no conditions or defaults and without any reduction in the
Purchase Price and without any further claim against Seller.

[f this transaction does not close as a result of default by Purchaser,

Seller, as and for its sole and exclusive remedy, shall retain the
Deposit and all interest earned thercon, as liquidated damages and

9
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not as a penalty for forfeiture. actual damages being difficult or
nnpossible to measure.

(¢) Neither party shall be entitled to exercise any remedy for a default by
the other party. except failure to timely close, until () such party has
delivered to the other notice of the default and (i) a period of ten
calendar (10} days from and after delivery of such notice has expired
with the other party having failed to cure the default or diligently
pursued remedy of the default.

RISK OF LOSS

The Seller shall have all risk of loss or damage to the Property by fire or
other casualty, or acts of God, until title to the Property is transferred to
Purchaser on the Closing Date.

DESIGNATION OF REPRESENTATIVES

Purchaser and Seller have appointed the following persons on their
respective behalves to be their representatives. to wit:

On behalt of Purchaser: On behalf of Seller:
City of Miami Ben Pumo. Bennet Pumo &
Department of Economic Jerry Pumo
Development Post Office Box 380100
Netwth Carswell, Divector Miami, Florida 33238
ELLSW 2 Avenue, 3rd Floor Telephone No.i (305) 757-1823
Miami, FL 33130 [ax (305) 7537-706:1

Telephone No.t (305) 416- 1400
Iax (305) 116-2156

With a copy to:

Alejandro Vilavello, City Attorney John Cosgrove. Ksq.
C'ity of Miami 201 West Flagler Strect
4 SW 2 Avenue, Suite 9:45 Miami. Florida 33130
Miami, FL 33130 (305) 3735313
NOTICES

All notices or other communications which may be given pursuant to this
Agreement shall be in writing and shall be deemed properly served if

10
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delivered by personal service or by certified mail addressed to Seller and
Purchaser at the address indicated herein. Such notice shall be deemed
given on the day on which personally served: or if by certified mail. on the
tifth day after being posted or the date of actual receipt, whichever is earlier:

Purchaser: Seller:

Joe Arrola. City Manager B & B Enterprises, a Florida
City of Mianmu General Partnership

Post Office Box 330708 Post Office Box 380100
Miami, FL 33233-0708 Miami, Florida 33238

Telephone No.: (305) 757-1823
Fax (305) 757-7064

Copies To:

City of Miami John Cosgrove. [Esq.

Keith Carswell, Director 201 West Flagler Street
Department of Economic Miami, Florida 33130
D(.‘V()l()pm(‘nf Telophone N().: (3()5) .%7{§'5):l»

444 SW 2 Avenue, 3rd Floor
Minmi, FL 33130

Alejandro Vilarello

City Attorney

444 SW 2 Avenue, Suite 945
Miami, FL 33130

CAPTIONS AND HEADINGS

The Section headings or captions appearing in this Agreement are for
convenience only. are not part of this Agreement, and are not to be
considered in interpreting this Agreement.

BINDING EFFECT

This Agreement shall bind and inure to the benefit of the parties hereto and
their successors in interest. Purchaser may assign ov pledge this Agreement
only with the prior written consent of the City Manager which consent may
be withheld for any or no reason whatsoever.

11
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GOVERNING LAW

This Agreement shall be governed according to the laws of the State of
Florida and venue shall be in Miami- Dade Countyv. Florida.

AWARD OF AGREEMENT

Seller represents and warrants that it has not employed or retained any
person emploved by the Purchaser to solicit or secure this Agrecment and
that it has not offered to pay, paid. or agreed to pay any person employed by
the Purchaser any fee, commission percentage, brokerage fee. or gift for the
award of this Agreement.

CONTFLICT OF INTEREST

The Seller covenants that no person under its employ who presently
exercises any functions or responsibilities in connection with purchase and
sale of the Property has any personal financial interest, direct or indireet, in
this Agreement, except for the interest of the Seller in the sale of the
Property. The Seller 1s aware of the conflict of interest laws of the City of
Miami (City of Minmi Code Chapter 20 Avticle V). Dade County, Florida
(Dade County Code Section 2-11-1) and the State of Florida {(Chapter 112.
Florida Statutes). and agrees that it shall comply in all respects with the
terms of said Iaws and any future amendments, as well as all other federal
or state laws or regulations applicable to the transaction that is the subject
martter of this Agreement.

COUNTERPARTS

This Agreement may be executed in one or more counterparts. each of which
shall be deemed to be an original but all of which shall constitute one and
the same Agreement.

WAIVERS

No waiver by either party of any failure or refusal to comply with its
obligations shall be deemed a waiver of any other or subsequent failure or
refusal to comply.  All remedies. rights, undertaking, obligations and
agreement contained herein shall be cumulative and not mutually exclusive.

SURVIVAL OF REPRESENTATIONS/WARRANTIES
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The representations and warranties contained in this Agreement shall
survive the Closing and be enforceable by the respective parties until such
tune as extinguished by law.

PARTIAL INVALIDITY

[n the event that any provision of this Agreement shall be unenforceable in
whole or in part, such provision shall be limited to the extent necessary to
render same valid, or shall be excised from this Agrecment, as clrcumstances
require, and this Agreement shall be construed as if said provision had been
incorporated herein as so limited, or as if said provision had not been
included herein, as the case may be.

WAIVER OF TRIAL BY JURY

The parties hereby knowingly, voluntarily and intentionally waive any right
they may have to a trial by jury, waiver of right to file permissive
counterclaims, or waiver of right to claim attorneyv’s fees in respect to any
litigation arising out of, under or in connection with this Agreement. or any
course of conduct. course of dealing, statements (whoether verbal or wrirten?
or actions of any party hereto. This provision s a material inducement for
Purchaser and Seller entering into this Agreement.

ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties. There
are no promises, agreements, undertakings, warranties or representations.
oral or written, express or implied. between the parties other than as herein
set forth. No amendment or modification of this Agreement shall be valid
unless the same 1s in writing and signed by the City Manager on behalf of
the Seller and the Purchaser.

TIME OF THE ESSENCE

Time is of the essence of this Agreement and in the performance of all conditions
and covenants to be performed or satistied by either party heveto. Whenever o date
specttied herein shail fall on a Saturday. Sunday or legal holiday. the (latn shall be
extended to the next succeeding business day.

EFFECTIVE DATE/TIME OF ACCEPTANCE ﬁ(q@(}, ‘H’pfé. M&“ < (7/
: e e e

he Effective Date of this Agreement shall be the' date on which the last
party to this Agreement exccutes said Agreement. the Agreement has becn
approved by the Miami City Commission and the Seller has been notified in
writing of the approval.

‘vd
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AUTHORITY OF CITY MANAGER

The Resolution of the City Commission of the Purchaser shall. in addition to
approving the purchase contemplated under this Agreement. empower the
City Manager of the Seller to modify this Agreement in the event g
modification to this Agreement becomes necessary or desirable.

APPROVAL BY THE MIAMI CITY COMMISSION.

This Purchase and Sale Agreement is subject, as a condition precedent. to
the approval of the Miami City Commission.

THIRD PARTY BENEFICIARIES

Neither Seller nor the City intends to dircctly or indirectly benefit a third
party by this Agreement. Accordingly, therefore the parties agree that there
are no third party beneficiaries to this Agreement and that no third party
shall be entitled to assert a claim against the County based upon this
Agreement.

BROKER'S COMMISSION

The Purchase and the Seller cach represent and warrant that they have
dealt with no broker and Seller agrees to indemnify. hold and save harmless
and defend the Purchaser, its officials and emplovees from any claim,
demand or liability for commissions. alleged statutory or regulatory
violations, breaches of contract relating to the subject matter of this
Agreement, inclusive of court costs, principal, interest. made on behalf of a
broker. tenant, third part y beneficiary or other person or entity. Seller
agrees to pay any real estate commissions claimed in this transaction.

ASSIGNMENT

This Agreement, or any interest therein, shall not be assigned. transferred
or otherwise encumbered under any circumstances by either party without
the prior written consent of the other party. which may be unreasonably
refused.



IN WITNESS WHEREOF, the parties hereto have duly executed this
Agreement. as of the day and year first above written.

ATTEST:

e (v

Print Namg~Bennet Pumo
Title: LA

Attest:

Priscilla Thompson, City Clerk

Approved as to Form and Correctness

Alejandro Vilarello, City Attorney

KAC mviPurchase&Sale Agreement# 79 doe

N

"SELLER"

B & B Enterprises, a Florida
General Partnership

By: m@w

Print Name: Ben Pumo
Title: A

Cr

“BUYER"

THE CITY OF MIAMI, A municipal
corporation of the State of Florida

By:
Joe Arriola, City Manager

Approved as to Insurance
Requirements

Dania F. Carrillo.
Adminstrator

Risk Management



City Commission

Marked Agenda February 12, 2004

PH.1

04-00040

PUBLIC HEARING

RESOLUTION

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH
ATTACHMENT(S), BY A FOUR-FIFTHS (4/5THS) AFFIRMATIVE VOTE,
AUTHORIZING THE CITY MANAGER TO EXECUTE A PURCHASE AND
SALE AGREEMENT ("AGREEMENT"), IN SUBSTANTIALLY THE
ATTACHED FORM, BETWEEN THE CITY OF MIAMI AND B & B
ENTERPRISES, FOR THE ACQUISITION OF PROPERTY LOCATED AT
247 NORTHEAST 59TH STREET, MIAMI, FLORIDA ("PROPERTY"), AS
LEGALLY DESCRIBED IN THE AGREEMENT, IN CONNECTION WITH
THE DEVELOPMENT OF LITTLE HAITI PARK, FOR A TOTAL PURCHASE
PRICE OF $189,750, AND TO CONSUMMATE SAID TRANSACTION IN
ACCORDANCE WITH THE TERMS OF THE AGREEMENT; FURTHER
ALLOCATING FUNDS, IN THE TOTAL AMOUNT NOT TO EXCEED $215,
950, FROM THE $255 MILLION HOMELAND DEFENSE/NEIGHBORHOOD

- IMPROVEMENT BOND FOR COSTS INCLUDING BUT NOT LIMITED TO

SURVEYS, APPRAISALS, ENVIRONMENTAL REPORTS, TITLE
INSURANCE, AND DEMOLITION.

04-00040-cover memo.pdf, 04-00040-summary of salient facts.pdf, 04-00040-
valuation analysis.pdf, 04-00040-previous legislation 1.pdf, 04-00040-previous
legislation 2.pdf, 04-00040-public notice memo.pdf, 04-00040-public notice .
pdf, 04-00040-exhibit- purchase agreement.pdf

R-04-0068
MOVED: Johnny L. Winton

SECONDED: Angel Gonzilez

UNANIMOUS

Motion that this matter be Adopted PASSED by the following vote.

AYES: Commissioner Gonzalez, Winton, Sanchez, Regalado and Teele

Direction by Chairman Teele to the Administration to meet with Commissioners and head
off speculators.



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __1/27/04 DISTRICT: _5_

NAME OF PROJECT: LITTLE HAITI PARK - Land Acquisition 6421 NE 2~ Avenue - # 91
INITIATING DEPARTMENT/DIVISION: _ Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: __Dirk Duval / 305.416.1458 & Madeline
Valdes / 305.416.1461

C.I.P. DEPARTMENT CONTACT: Fernando Paiva

RESOLUTION NUMBER: R-04-004 CIP/PROJECT NUMBER: __ 331412

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ INO If yes,

TOTAL DOLLAR AMOUNT: _$576,270 ($20 Million in first Series, total $25 Million; current estimated balance
is $19.540,440.)

SOURCE OF FUNDS: __HDNI Bonds - Little Haiti Park T.and Acquisition & Development
ACCOUNT CODE(): _CIP # 331412

If grant funded, is there a City match requirement? [ | YES [ INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted® [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _ Economic Development - Dirk Duval & Madeline Valdes

DESCRIPTION OF PROJECT: _Said acquisition inclusive of cost of survey, appraisal, environmental report, title

insurance, and demolition

ADA Compliant? | | YES LI NO L] N/A

Approved by Audit Committee? X YES []NO []N/A DATE APPROVED: 1/15/04
Approved by Bond Oversight Board?  [X] YES []NO [[]N/A DATE APPROVED: ]
Approved by Commission? X] YES []NO [JN/A DATE APPROVED: J/ 1&/ 04
Revisions to Original Scope? [ ] YES []NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? L]YES[]NO

If not, have additional funds been identified? CJYES[]NO

Source(s) of additional funds:

Approved by Commission? [1YEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [[JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?
Have additional funds been identified? JYES[]NO
Source(s) of additional funds:

Time impact
Approved by Commission? [1YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [[J]N/A DATE APPROVED:

6. COMMENTS: Location is on 24 Avenue fronting Keystone patcel — City close to completing recreational
component. $18,000 over appraisal of $520,000. There is a warehouse on propetty that is in good condition.

APPROVAIS ' ? DATE:
OND OVERSIGHT BOARD

Enclosutes: Back-Up Materials X YES [ NO




The Honorable Mayor

Members of the City Commission Acquisition of Real Property Located at

6421 NE 2nd Ave LHP #91 in

Connection with Little Haiti Park Project

Joe Arriola
Chief Administrator Resolution and Purchase and Sale
Agreement
February 12, 2004 City Commission
RECOMMENDATION:

It is respectfully recommended that the City Commission adopt the attached Resolution authorizing the City Manager
to execute a Purchase and Sale Agreement for the acquisition of the property located at 6421 Northeast 2™ Avenue
(the “Property”), Miami, Florida, as legally described in the Purchase and Sale Agreement between the City of
Miami and Ben Pumo, Revocable Trust, attached hereto and made a part hereof, in connection with the development
of Little Haiti Park, for a total purchase price of $538,225 which equates to $40/sf for the gross building area; the
gross building area is based on an estimated 13.462 square feet for subject property. The Resolution further
authorizes the City Manager to consummate said transaction in accordance with the terms of said Purchase and Sale
Agreement; further allocating funds in the amount of $576,270 from the $235 million Homeland
Defense/Neighborhood Improvement Bond to cover the cost of said acquisition inclusive of cost of survey. appraisal,
environmental reports, title insurance, and demolition associated with said acquisition.

BACKGROUND:

On September 25, 2001 the City of Miami Commission adopted Resolution 01-1029 directing the City Manager to
take all steps necessary to initiate and implement the development of a superlative park in the Little Haiti area (the
“Park Project”).  The boundaries for the Park Project as established by the City Commission are to be from
Northeast 59th Street to Northeast 64th Terrace between Northeast 2nd Avenue and Northeast 4th Avenue.

Resolution 02-395, adopted April 11, 2002 directed the City Manager to expedite the land acquisition for the Park
Project approved in the $255 Million Dollar Homeland Defense/Neighborhood Improvement Bond Issue. The
property located at 6421 Northeast 2™ Avenue is within the park boundaries and is necessary as part of the land
assembly required for the Little Haiti Park Project.

An independent appraisal established Five Hundred and Twenty Thousand ($520,000) as the fair market value for
the Property. The Department of Economic Development prepared a Purchase and Sale Agreement to purchase said
property for Five Hundred Thirty Eight Thousand Two Hundred Twenty Five Dollars (5338.225), with a deposit of
Fifty Thousand Dollars ($50,000). The Purchase Price exceeds the appraised value of Five Hundred Twenty
Thousand Dollars ($520.000) by Eighteen Thousand Two Hundred Twenty Five (518.225).

It is a condition precedent to the validity of the Purchase and Sale Agreement and its execution by the City Manager
that the City Commission of the City of Miami approve the Purchase and Sale Agreement by a greater majority of a
4/5ths vote of its members. Failing such approval the Purchase and Sale Agreement shall be automatically null and
void without the necessity of further action by either party.

FINANCIAL IMPACT
There is no impact to the City’s General Fund. Total acquisition cost of $576,270 will be provided through
CIP NO. 331412 entitled "Little Haiti Park Land Acquisition and Development.”

JA:LMHﬁmv.:dd: m Purch& SaleLHP 91.doc




..Title

A RESOLUTION, BY AN AFFIRMATIVE VOTE OF 4/5THS OF THE
MEMBERS OF THE CITY COMMISSION, WITH ATTACHMENT(S),
AUTHORIZING THE CITY MANAGER TO EXECUTE A PURCHASE AND
SALE AGREEMENT FOR THE ACQUISITION OF THE PROPERTY
LOCATED AT 6421 NORTHEAST 2ND AVENUE (THE “PROPERTY"),
MIAMI, FLORIDA, AS LEGALLY DESCRIBED IN THE PURCHASE AND
SALE AGREEMENT BETWEEN THE CITY OF MIAMI AND BEN PUMO,
REVOCABLE TRUST, ATTACHED HERETO AND MADE A PART
HEREOF, IN CONNECTION WITH THE DEVELOPMENT OF LITTLE
HAITI PARK, FOR A TOTAL PURCHASE PRICE OF $538,225 AND TO
CONSUMMATE SAID TRANSACTION IN ACCORDANCE WITH THE
TERMS OF SAID PURCHASE AND SALE AGREEMENT;. FURTHER
ALLOCATING FUNDS IN THE AMOUNT OF $576,270 FROM THE $255
MILLION HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND TO COVER THE COST OF SAID ACQUISITION INCLUSIVE OF
COST OF SURVEY, APPRAISAL, ENVIRONMENTAL REPORTS, TITLE
INSURANCE, AND DEMOLITION.

..Body

WHEREAS, on September 25, 2001 the City of Miami Commission adopted

Resolution 01-1029 directing the City Manager to take all steps necessary to initiate

and implement the development of a superlative park in the Little Haiti area (the “Park

Project”); and

WHEREAS, the boundaries for the Park Project as established by the City

Commission are to be from Northeast 59" Street to Northeast 64™ Terrace between

Northeast 2™ Avenue and Northeast 4™ Avenue; and

WHEREAS, Resolution 02-395, adopted April 11, 2002 directed the City

Mahager to expedite the land acquisition for the Park Project approved in the $255

Million Homeland Defense/Neighborhood Improvement Bond Issue; and



WHEREAS, the property located at 6421 Northeast 2nd Avenue is within the
park boundaries and is necessary as part of the land assembly required for the Little
Haiti Park Project; and

WHEREAS, an independent appraisal es:tablished Five Hundred and Twenty
Thogsand ($520,000) as the fair market value for the Property; and

WHEREAS, the Department of Economic Development prepared a Purchase
and Sale Agreement to purchase said property for Five Hu;wdred Thirty Eight Thousand
Two Hundred TV\;enty' Five Dollars ($538,225), with a deposit of Fifty Thousand Dollars
($50,000); and -

WHEREAS, the Purchase Price exceeds the appraised value of Five Hundred
Twenty Thousand Dollars ($520,000) by Eighteen Thousand Two Hundred Twenty Five
- ($19,750); and

WHEREAS, it is a condition precedent to the validity of the Purchase and Sale
Agreement and its execution by the City Manager that the City Commission of the City
of Miami approve the Purchase and Sale Agreement by a greater majority of a 4/5ths
vote of its members; and

WHEREAS, failing such approval the Purchase and Sale Agreement shall be
automatically nuil and void without the necessity of further action by either party;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE
CITY OF MIAMI, FLORIDA,

Section 1. The recitals and findings contained in the Preamble to this

Resolution are hereby adopted by reference thereto and incorporated herein as if fully

set forth in this Section.



Section 2. By a four-fifths (4/5ths) affirmative vote, the City Manager is hereby
authorized1 to execute a Purchase and Sale Agreement for the acquisition of the
property located at 6421 Northeast 2nd Avenue (the “Property”), Miami, Florida, as
legally described in the Purchase and Sale Agreément between the City of Miami and
Ben_ Pumo, Revocable Trust, attached hereto and made a part hereof, in connection
with the development of Little Haiti Park, with a total purchase price of $538,225 and to
consummate said transaction in accordance with the termé of said Purchase and Sale
Agreement; withffunds in the amount of $576,270 from the $255 Million Homeland
Defense/Neighborhodd 'Improvement Bond hereby allocated to cover the cost of said
acquisition inclusive of cost of survey, appraisal, environmental report, title insurance,
and demolition.

Section 3. This Resolution shall become effective immediately upon its adoption

and signature of the Mayor®.



PASSED AND ADOPTED this day of , 2004.

Manuel A. Diaz, Mayor

ATTEST:

Priscilla A. Thompsoﬁ
City Clerk

APPROVED AS TO FORM AND CORRECTNESS:

Alejandro Vilarello
City Attorney

..Footnote

The herein authorization is further subject to compliance with all requirements that may be imposed by

the City Attorney, including but not limited to those prescribed by applicable City Charter and Code
provisions.

If the Mayor does not sign this Resolution, it shall become effective at the end of ten calendar days
from the date it was passed and adopted. If the Mayor vetoes this Resolution, it shall become effective
immediately upon override of the veto by the City Commission.



ZRCIAL BUILDING

SUMMARY OF SALIENT FACTS AND CONCLUSIONS

SUMMARY OF SALIENT FACTS AND CONCLUSIONS

PART ONE

Property

Commercial Building

*6421 N.E. 2nd Avenue

Miami, Miami-Dade County, FL 33138

Census Tract Number

Property Tax Identification Number(s)
Owner of Record

20.010-2
01-3218-020-0120

Ben Pumo Trust

Date of the Report
Effective Date of the Appraisal

October 23, 2003

October 1, 2003

Land Area

Gross Building Ared (GBA)
Gross Leasable Area (GLA)
Current Occubuncy

Year Built

Zoning Designation

Floodplain Map Panel Number and Date
Floodplain Designation

Real Estate Taxes. Year 2002

Highest and Best Use as Improved
Property Rights Appraised

Estimated Exposure Time and
Marketing Period

0.3730 acres; 16.230 square feet

13,462 square teet

Not available

100%

1972

[ INDUSTRIAL (This Category Appites To
Manutacturing.,  Processing.  Assembiv &
Storage Activities. And  Generally Limits
Activities To Those Which Do Not Generate

Excessive Noise. [llumination. Pollution.
Erc.)

12023C0181J: 0202 196+

"X - Areas outside the 3U0-vear tloodptain
$TA27

Continued Retail Use

Fee Simple Estate

{2 months: 12 months

Market Value Indications
Cost Approach
Sales Comparison Approach
Income Capitalization Approach
Direct Capirtalization

Market Value Conclusion*

N oA
$340.000

S310.000
$520,000 (539 per SF of GBA)

*lhus market salue conclusion is subject to any extraordinary assumptions and hypothetical

conditions set forth 1 this report.

PAGE 2



COMMERCIAL BUILDING SALES COMPARISON APPROACH

SALES COMPARISON APPROACH

To develop an opinion of overall property value by the sales comparison approach. we
analyzed four sales on a price per square toot of gross building area basis. The sales
occurred within the 1 13.00 - 123 02 time period and reflect a range of unadjusted unit
prices of $37.65 to $64.10 per square foot. They are summarized as follows:

X

SUMMARY OF COMPARABLE DMPROVED SALES

Price/
: Sale Year SF of SF of
No. Name/Address Date Built GBA GBA

I Retail Market 12/02 1937 4,720 563.56
I NW 62nd Avenue -
Miami. Miami-Dade. FL
Comments. Located at NW'C of major, signalled intersection. Retail marker with
Retail Storefront 1/01 1973 5,460 $64.10
717 NE 79 Street
Miamt,’Miami-Dade. FL
Commenes: Newer Retail Strip stores east of Biscavne Blvd.. just nor:h of Oleta
3 - Retail Building 9/00 1957 2,333 $63.12
3335 NE 2 Avenue
Miami. Miami-Dade. FL
Comments: SEC of NV 2nd dve NE 36 St. Curvently used us care:eria.
4 Retail Storefront 1.00 1937 2.862 $57.65
3910 NE 2 Avenue
Miami. Miami-Dade, FL
Comments: [ Stor. 3-Store. Interior Retail Strip with hizh ceidings.

SUBJECT 1972 13.462

o

The subject represents a one-storyv. multi-tenant building ot approximately 13.462 gross
square feet. It is located on an interior. square parcel at the northern end of the
commercial retail area on N.E. 2™ Avenue. a north south commerci { arterv. The
tmprovements were built in 1972, are of average quality'condition. and although of an
industrial stvle. are being utilized in smaller. retail stvle units. Parking is on-street and
ceiling heights appear to be approximately 4= feet.

No adjustments were required for property rights. tinancing. or conditions ot sale. [n
addition. no signiticant appreciation has been noted in the recent past: theretore. no time-
market adjustments were deemed necessary.

Comparable Sale No. | represents the sale of a retail building ot approximately 4,720
gross square feet and situated on the northwest comer of N.W. 62™ Street and North
Miami Avenue. a highly trafticked. 4-lane. signaled intersection. The improvements were
constructed in 1937, appear of average condition quality, and include four (4) roottop
billboard signs. A significant downward adjustment was applied for locational
characteristics to retlect the property’s superior access and visibtlity traits, and a moderate
downward adjustment was applied to reflect the building’s smaller size.

PAGE 26
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01-1029

RESOLUTION NO.

A RESOLUTION OF THE MIAMI CITY COMMISSION
DIRECTING THE CITY MANAGER TO TAKE ALL STEPS
NECESSARY TO INITIATE AND IMPLEMENT THE
DEVELOPMENT OF A FIRST-CLASS PARK IN THE
LITTLE HAITI AREA FROM NORTHEAST 59™ TO
NORTHEAST 67" STREETS BETWEEN NORTHEAST 2"
AVENUE AND THE RAILROAD TRACKS, MIAMI,
FLORIDA; FURTHER DIRECTING THE CITY MANAGER
TO TINSTRUCT (1) THE DEPARTMENT OF PUBLIC
WORKS TO CONDUCT ENVIRONMENTAL STUDIES,
(2) THE LITTLE HAITI NET OFFICE TO PERFORM A
DETAILED NEIGHBORHOOD AND USE ASSESSMENT
(RESIDENTIAL, COMMERCIAL AND OFFICE), AND
(3) THE DEPARTMENT OF PLANNING AND ZONING TO
INITIATE THE LAND DESIGNATION AND ZONING
PROCEEDINGS NECESSARY TO ACCOMPLISH THIS
OBJECTIVE.

BE IT RESOLVED  BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The City Manager is directed to take all
.steps necessary to initiéte and implement the development of a
first-class park in the Little Haiti area from Northeast 59 to
Northeast 67" Streets, between Northeast 2™ Avenue and the
railroad tracks, Miami, Florida.

Section 2. The City Manager is further directed to

instruct (1) the Department of Public Works to conduct

CITY COMMISSION
MEETING OF
SEP 2 5 2001

Baegslution Ne.

., ‘ 01-1029




environmental studies, (2) the Little Haiti Net O0Office to
perform a detailed neighborhood and use assessment (residential,
commercial and office), and (3). the Departmgnt of Planning and
Zonihg to initiate the land designation and zoning proceedings
necessary to accomplish this objective.

Section 3. This Resolution shall become effective
1/

immediately upon its adoption and s1gnature of the Mayor.

PASSED AND ADOPTED this _25th day of September 2001.

JOE CAROLLO, MAYOR

. 1 o
A«:i c:'s HoAoH :éazsn oW

i

ﬂh.;yel ...\Ju..a "J & V0

i

aitar J. Foeman, City Clerk
ATTEST:

WALTER J. FOEMAN
CITY CLERK

APPROVED AS TO FORM AND,@ORRECTNESS:¥

S h ol

JANDRO VILA LLO
Y ATTORNEY

W5670:smg:BSS

¥ 1f the Mayor does not sign this Resolution, it shall become effective at
the end of ten calendar days from the date it was passed and adopted. If
the Mayor vetoes this Resclution, it shall become effective immediately
upon override of the veto by the City Commission.

Page 2 of 2
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J-02-342
4/8/02

RESOLUTION No. 02= 395

A RESOLUTION OF THE MIAMI CITY COMMISSION
DIRECTING THE CITY MANAGER TO EXPEDITE THE
LAND ACQUISITION PRQCESS FOR PROJECTS
APPROVED IN THE  $255 MILLION HOMILAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND ISSUE:
AND AUTHORIZING THE CITY MANAGER TO NEGOTIATE
AND EXECUTE AGREEMENTS, IN A FORM ACCEPTABLE
TO THEZ CITY ATTORNEY, WITH LAND ACQUISITION
SPECIALISTS, AS APPLICABLE. -

B

Q]

IT RESOLVED BY THE COMMISSION OF THI CI

-1

Y OF MIAMT

- .-

FLORIDA:

Section 1. The City Manager is directed to excedite the
land acgquisition process for projects agprovad in the -$233

millicn Hemeland Defense/Neighbornocod Improvemsnt bond issua.

Sacticn 2 Tre City Manager is authorized: oo nezotizis
&nC  exacute agrsanents, in a form azceszanle o rma City
Attorney, with land acgquisition specialists, as Solicazlae.
b N
b
v The h2:2:in auzzherizatzion is furzhsr subject to compliance wizh all

Teguirements that may be imposed by the City Aztorney, including But net
limized <o thoses prescribed by agplizable City Charter and Ccde
precvisions. '

ity

CITY coMMSsERi
MEETING DB
e @1 200

Rasolution No.




Section 3. This Resolution

immediately upon Zts adopticn and sig

PASSED AND RSOPTED this 11¢h  day of

nature of the Mayor.¥

Ag;é; , 2002,

DG 2

ATTEZST:

Qiaille &- Do

PRISCILLA A. TECM=SON
CITY CLERX

/V.ANU"LA DIAZ, MAYOQ 3 o

AP2RCVID AS TO ZT=M AND CORRZCTN ZSS:Z)./

19

If the Mayc: =oes not sign this Resoluti
the end of —=— calendar

If the Maw== ~vetoes this Resoluticn
izmediately —== ov:-ride of the veto b‘:'

-~

Page 2 cf 2

en, i2 shall become effective at

days from the daza it was passed and adop:ed

it shall become effective
-_':ec ty Commission.
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PURCHASE AND SALE AGREEMENT /27~

[T
e m——

PURCHASE AND SALE —\(rREE\IENT. (the ".

and entered into this ;zé dayv of AN Ly , Feic £ . by and between Ben
Revocable Trust with offices at Post Office EK)\: 380100, Miami, Florida 33238 (the
“Seller™ and the City of Miami, a mumupal corporation of the State of Flovida.
with offices at 444 SW 2 Avenue, Miami, Florida 33130-1910 (the "Purchaser").
The Parties hereby agree that Seller shall sell and Purchaser shall buy the
following property upon the following terms and conditions:

1. DESCRIPTION OF PROPERTY/PURPOSE OF.ACQUISITION

(a)  Legal Description:
" Tract J, of Reid Acres, according to the Plat
+ thereof, recorded in Plat Book 50. at Page
84, of the Public Records of Dade County.
Florida.
Containing 16,250 square feet, more or less.
() Street Address:
G421 NE 2nd Avenue, Miami, Florida
2. PURCHASE PRICE

The Purchaser agrees to pay and the Seller agrees to accept for the Property
the sum of Five Hundred Thirty-Eight Thousand Two Hundred Twenty-Five
Dollars (8538.225) (the "Purchase Price™). The Purchase Price. as it may be
adjusted, will be payable as follows:

(o)

(b)

Deposit: Within forty-five (45) days of the Effective Date as
defined hevein. the Purchaser shall pay to _~Jo#7 (?‘sﬁzzt' ‘e /
(the “Escrow Agent™s # 75 Thousa 20 [y/6 (8 Zgoao ) as a depositr® s
(the “Deposit™). The Deposit shall be held by the Bscrow Agent in an_y ”
interest bearing account, with interest accruing to Purchaser, unless </
the Deposit is disbursed to the Seller upon Purchaser’s default. At
Closing. the Deposit and all interest earned thereon. shall be
delivered by the Escrow Agent to the Seller and credited against the
Purchase Price. The Deposit is non-refundable except in the event
Purchaser terminates this Agreement as provided herein.

Closing Payment: At Closing, the Deposit, plus the balance ot the
Purchase Price, adjusted by adjustments, credits. provations, or as
otherwise provided in this Agreement, shall be paid by the Purchaser




to the Seller in the form of cashier's check, certified check, official
bank check or wire transfer.

3. CONDITIONS PRECEDENT TO CLOSING, PERFORMANCE BY SELLER.

(a)  As a condition precedent to Closing, but not later than the expiration
date of the Investigation Period, as defined in Section 4 (b) below, the
Seller shall have fully performed, at its sole cost and expense, and
provided Purchaser evidence of completion of the following
undertaking: ,»

U . (@
@) The Property shall be vacant of tenants and shall be free of
debris. '

(b) Seller shall warrant to Purchaser that, at the time of closing, there
are no parties in possession of the Property other than Seller, and that
there are no oral or written leases, options to purchase, or contracts
for sale covering all or part of the Property. Seller shall further
warrant that there are no parties having ownership of improvements
on the Property and no parties having any interest in the Property.
Seller represents and warrants that it has previously furnished to the
City copies of any written leases, options for purchase, rights of first
refusal, contracts for sale, estoppel letters for each Tenant, and
cancellation, discharge or extinguishment of same.

(0 In the event that any one of the foregoing conditions is not satisfied on
or before the expiration date of the Inspection Period, the Purchaser
shall have the right, in its sole discretion, to (i) terminate this
Agreement, whereupon the Escrow Agent shall immediately deliver to
Purchaser the Deposit and the parties shall be relieved of all further
responsibilities and obligations hereunder, or (i) extend the Closing
Date by not more than sixty (60) days to allow the Seller to comply
with the conditions precedent.

4. ENVIRONMENTAL MATTERS

(a)  Definitions:
For purposes of this Agreement:

The term "Hazardous Materials" shall mean and include without
limitation, any substance, which is or contains (A) any “hazardous
substance” as now or hereafter defined in the Comprehensive
Environmental Response, Compensation, and Liability Act of 1980, as
amended (42 U.S.C., Section 9601 et seq) (“CERCLA”) or any



vE4

(b)

regulations promulgated under or pursuant to CERCLA; (B) any
“hazardous waste” as now or hereafter defined in the Resource
Conservation and Recovery Act (42 U.S.C., Section 6901 et seq.); (C)
any substance regulated by the Toxic Substances Control Act (15
U.S.C., Section 2601 et. Seq.): (D) gasoline, diesel fuel, or other
petroleum hydrocarbons; (E) asbestos and asbestos containing
materials, in any form, whether friable or non-friable; (F)
polychlorinated biphenyls; and (G) any additional substances or
material which: (1) is now or hereafter classified or considered to be
hazardous or toxic under Environmental Requirements as hereinafter
defined; (ii) causes or threatens to cause a nuisance on the Property or
adjacent property or poses or threatens to pose a hazard to the health
qr safety of persons on the Property or adjacent property; or (iii) would
constitute a trespass if it emanated or migrated from the Property.

The term "Environmental Requirements" shall mean all laws,
ordinances, statutes, codes, rules, regulations, agreements,
judgments, orders and decrees, now or hereafter enacted,
promulgated, or amended of the United States, the State of Florida,
Miami-Dade County, the City of Miami, or any other political
subdivision, agency or instrumentality exercising jurisdiction over the
Seller or the Purchaser, the Property, or the use of the Property,
relating to pollution, the protection or regulation of human health,
natural resources, or the environment, or the emission, discharge,
release or threatened release of pollutants, contaminants, chemicals,
or industrial, toxic or hazardous substances or waste or Hazardous
Materials into the environment (including, without limitation,
ambient air, surface water, groundwater, land or soil).

Inspection Period:

Purchaser, its employees, agents, consultants and contractors shall
have a period of Sixty (60) days from the Effective Date (the
"Investigation Period") in which to undertake at Purchaser's expense,
such physical inspections and other investigations of and concerning
the Property. Said inspections may include, but are not limited to
surveys, soil borings, percolation, engineering studies, environmental
tests and studies and other tests as Purchaser considers necessary for
Purchaser and his consultants to review and evaluate the physical
characteristics of the Property and to perform certain work or
inspections in connection with such evaluation (the “Environmental
Inspection”) after giving the Seller reasonable notice prior to each test
performed. For the purpose of conducting the Environmental
Inspection, Seller hereby grants to Purchaser and its consultants and

)



(0

(@

agents or assigns, full right of entry Mpon the Propert'v during the
Inspection Period t . The right of access herein
granted shall be exermsed and u:ed bv Purchaser, its employees,
agents, representatives and contractors in such a manner as not to
cause any material damage or destruction of any nature whatsoever
to, or interruption of the use of the Property by the Seller, its
employees, officers, agents and tenants.

Inspection Indemnity. Insurance and Releases:

Notwithstanding anything contained in this Agreement to the
contrary, as consideration for the Seller granting a continuing right of

.entry, the Purchaser hereby specifically agrees to: (i) immediately pay

or cause to be removed any liens filed against the Property as a result
of any actions taken by or on behalf of Purchaser in connection with
the inspection of the Property; (ii) immediately repair and restore the
Property to its condition existing immediately prior to the Inspection
Period; and (iii) to the extent permitted, and subject to the limitations
afforded governmental agencies by law, indemnify, defend and hold
harmless Seller, its employees, officers and agents, from and against
all claims, damages or losses incurred to the Property, or anyone on
the Property as a result of the actions taken by the Purchaser, any of
its employees, agents, representatives or contractors, with respect to
the inspection of the Property, provided, however, Purchaser shall not
be ‘liable for the negligence or misconduct of Seller, its employees,
officers and agents, or anyone employed by any of them.

Prior to Purchaser entering upon the Property for purposes of
commencement of the Environmental Inspection, Purchaser shall
furnish to Seller the policy or policies of insurance or certificates of
insurance, protecting the Seller, during the course of such testing,
against all claims for personal injury and property damage arising out
of or related to the activities undertaken by the Purchaser, its agents,
employees, consultants and contractors, or anyone directly or
indirectly employed by any of them or anyone for whose acts they may
be liable, upon the Property or in connection with the Environmental
Inspection. All agents or subcontractors must submit certificate of
insurance to Seller prior to entering the Property.

Remedies/Right of Termination:

If Purchaser discovers, during the Investigation Period, the presence
of Hazardous Materials on the Property in levels or concentrations
which exceed the standards set forth by DERM, the State or the



(e)

®

Federal Government (an “Environmental Condition”), prior to the end
of the Inspection Period, Purchaser shall notify Seller in writing and
deliver to Seller copies of all written reports concerning such
Environmental Condition (the "Environmental Notice"), together with
a cost estimate prepared by Purchaser’s environmental consultant
setting forth the estimated cost of the remediation of the
Environmental Condition (the “Cost Estimate”). The Purchaser shall
have fifteen (15) business days from the date the Seller receives the
Environmental Notice and the Cost Estimate to terminate this
Agreement, by giving Seller written notice of its decision to do so,
whereupon (i) all property data and all studies, analysis, reports and
plans respecting the Property delivered by Seller to Purchaser or

.prepared by or on behalf of the Purchaser shall be delivered by

Purchaser to the Seller; and then (ii) except as otherwise provided in
this Agreement, the parties shall thereupon be relieved of any and all
further responsibilities and obligations under this Agreement; and (iii)
Purchaser shall be refunded the Deposit and all interest earned.

Waiver and Release:

In the event that Purchaser does not elect to cancel this Agreement,
Purchaser acknowledges and agrees that the sale of the Property as
provided for herein is made on an “AS IS” condition and basis with all
faults.

Seller's Representations Regarding Lack of Knowledge of
Environmental Conditions:

Seller represents and warrants to Purchaser that, to the best of
Seller's knowledge but without making independent inspection or
inquiry:

@ To the best of Seller’'s knowledge the Property is
presently free from contamination by Hazardous Materials, and the
Property and the activities conducted thereon do not pose any
significant hazard to human health or the environment or violate any
applicable Environmental Laws. There is no evidence of any existing
release of Hazardous Materials at the Property.

(i) To the best of Seller's knowledge there has been no
generation, treatment or storage of any Hazardous Materials at the
Property nor any activity at the Property, which could have produced
Hazardous Materials. ‘



(iii)  To the best of Seller's knowledge there are no surface
impoundments, lagoons, waste piles, landfills, injection wells,
underground storage areas, tanks, storage vessels, drums, containers
or other man-made facilities which may have accommodated
Hazardous Materials on the Property. Neither Seller nor to the
Seller’'s knowledge any third persons have stored, placed, buried or
released Hazardous Materials on the Property, including the soil,
surface water and ground water.

(iv)  To the best of Seller's knowledge, there has been no
treatment, storage or release of any Hazardous Materials on land
adjacent or near to the Property which may constitute a risk of
contamination of the Property or surface or ground water flowing to
the Property.

(v) To the best of Seller's knowledge, no inspection, audit,
inquiry or other investigation has been or is being conducted by any
governmental agency or other third person with respect to the
presence or discharge of Hazardous Materials at the Property or the
quality of the air, or surface or subsurface conditions at the Property.
Seller has received no notice that any such inspection, audit, inquiry
or investigation is pending or proposed, nor to the Seller's knowledge
has any previous owner of the Property received any warning notice,
notice of violation, administrative complaint, judicial complaint or
other formal or informal notice alleging that Hazardous Materials
have been stored or released at the Property or that conditions on the
Property are in violation of any Environmental Laws.

TITLE EVIDENCE AND SURVEY

Within five (5) days of the Effective Date, Seller shall deliver to Purchaser
such title policy(ies), title commitments, abstract of title, or other evidence of
title and such survey(s) of the Property as Seller may have in its possession
or of which it may have knowledge. Purchaser shall be responsible for
obtaining, at its sole cost, (i) a commitment for title insurance, from a
recognized title insurance company authorized to issue title insurance in the
State of Florida, agreeing to insure Purchaser’s title, free of all exceptions,
except those that may be accepted by Purchaser, together with all
corresponding title documents, and (i) a survey of the Property showing the
Property to be free of encroachments or conditions that, in Purchaser’s sole
discretion, would affect its proposed sue of the Property. Purchase shall
have a period equal to the Inspection Period in which to obtain and examine
the survey and the title commitment and submit to the Seller its objections
(the “Title Defect”). Seller shall have a period of sixty (60) calendar days



after its receipt of Purchaser’s notice in which to cure the Title Defect. Seller
shall use good faith efforts to cure any Title Defect.

If Seller shall be unable to convey title to the Property according to
provisions of this Agreement, Purchaser may: (1) elect to accept such title
that Seller may be able to convey, with no reduction in Purchase Price; or (i1)
terminate this Agreement, in which case the Deposit and all interest earned
thereon shall be returned by Escrow Agent to Purchaser. Upon such refund,
this Agreement shall be null and void and the parties hereto shall be
relieved of all further obligation and liability, and neither party shall have
any further claims against the other.

CLOSING DATE

Unless otherwise extended by other provisions of this Agreement, closing
shall take place within Ninety (90) days after the Effective Date, at a
mutually agreeable time (the "Closing”) at the City of Miami, Department of
Economic Development located at 444 SW 2 Avenue, Suite 325, Miami,
Florida or at such other location within the City of Miami that the Purchaser
may designate in writing by affording a notice to Seller as provided herein.
The parties may, subject to mutual written agreement, establish an earlier
or extend the date for Closing.

CLOSING DOCUMENTS

(a)  Seller’s Closing Documents:

At Closing, Seller shall execute and/or deliver to Purchaser the
following documents, in form and substance acceptable to the
Purchaser’s City Attorney:

(1)  Statutory Warranty Deed;

(2) A Closing Statement;

(3) A Seller's Affidavit and a Non-Foreign Affidavit:

(4) A Bill of Sale for all personal property and fixtures on the
Property:; ‘

(5)  Evidence of compliance with the Conditions Precedent.

(6) Such other documents as are necessary to fully authorize the
sale of the Property and the execution of all closing documents;

(7)  An affidavit reaffirming the warranties and representations set
forth herein and certifying compliance with all Conditions
Precedent.

(b)  Purchaser's Closing Documents:




At Closing, Purchaser shall execute and deliver to Seller the following:

(1) Closing Statement;
(2) Such documents as are necessary to fully authorize the
purchase of the Property and the execution of all closing

documents;

®)) Such other documents as are necessary to authorize the
purchase of the Property and the execution of all closing
documents.

() Other Contract Documents:

Seller acknowledges that the property is being acquired by a
governmental agency and that the transaction may be subject to
certain federal, state and local requirements, which include reporting
and disclosure of information.

Seller agrees to comply with the public disclosure and inspection
requirements under Chapter 119, Florida Statutes, disclosure of
beneficial interests under Section 286.23, Florida Statutes,
certification regarding conflict of interest under Chapter 112, Florida
Statutes, Chapter 2 of the Miami City Code and §2-11-1 of the Miami-
Dade County Code, certification regarding Public Entity Crimes under
Section 287.133, Florida Statutes, and in connection therewith, Seller
agrees to execute and deliver all documents required or requested by
Purchaser or any other governmental authority, including , but not
limited to :

(D Conflict of Interest and Non- Collusion Affidavit; and

(2) Sworn Disclosure of Beneficial Interests in Seller in Seller

(3)  Seller is a partnership, limited partnership, corporation, or
trust, and

(4) Public Entity Crime Affidavit.

CLOSING COSTS AND ADJUSTMENTS

At Closing, the following items shall be borne, adjusted, prorated or assumed
by or between Seller and Purchaser as follows:

(a) Adjustments and Prorations:




(D Certified/Pending Liens: Certified, confirmed and ratified
governmental liens as of the Closing Date shall be paid by
Seller. Pending liens as of the Closing Date shall be assumed
by Purchaser.

(2)  Other Taxes. Expenses. Interest. Etc: Taxes, assessments,
water and sewer charges, waste fee and fire protection charges,
if applicable, shall be prorated.

(3)  Usual and Customary: Such other items that are usually and
customarily pro-rated between.L purchasers and sellers of
properties in the area where the Property is located. All pro-
rations shall utilize the 365-day method.

(b)  Closing Costs:

) Each party shall be responsible for its own attorney's fees
incurred in connection with the Closing.

(2) Seller shall pay al—elosing—and recording costs incurred i
connection with the sale and purchase of the Property describel
in this Agreement, including, but not limited to:

(1) documentary stamps and surtax on the deed.

(i)  all recording charges, filing fees payable in connection
with the transfer of the Property hereunder, or required

in order to clear title. <
9. DEFAULT A TRIWFCR Fres o8 TR% I

(a)  If this transaction does not close as a result of default by Seller,
Purchaser, in addition to all other remedies available at law or in
equity, shall have the right to: () terminate this Agreement and
receive the return of the Deposit and all interest thereon; or (ii) waive
any such conditions or defaults and to consummate the transactions
contemplated by this Agreement in the same manner as if there had
been no conditions or defaults and without any reduction in the
Purchase Price and without any further claim against Seller.

(b)  If this transaction does not close as a result of default by Purchaser,
Seller, as and for its sole and exclusive remedy, shall retain the
Deposit and all interest earned thereon, as liquidated damages and
not as a penalty for forfeiture, actual damages being difficult or
impossible to measure.



10.

11.

12.

(c) Neither party shall be entitled to exercise any remedy for a default by
the other party, except failure to timely close, until (i) such party has
delivered to the other notice of the default and (i) a period of ten
calendar (10) days from and after delivery of such notice has expired
with the other party having failed to cure the default or diligently
pursued remedy of the default.’

RISK OF LOSS

The Seller shall have all risk of loss or damage to the Property by fire or
other casualty, or acts of God, until title to the Property is transferred to
Purchaser on the Closing Date.

DESIE}NATION OF REPRESENTATIVES

Purchaser and Seller have appointed the following persons on their
respective behalves to be their representatives, to wit:

On behalf of Purchaser- On behalf of Seller:
City of Miami Ben Pumo, Bennet Pumo
Department of Economic Post Office Box 380100
Development Miami, Florida 33238
Keith Carswell, Director Telephone No.: (305) 757-1823
444 SW 2 Avenue, 3rd Floor Fax (305) 757-7064

Miami, FL 33130
Telephone No.: (305) 416-1400
Fax (305) 416-2156

With a copy to:

Alejandro Vilarello, City Attorney John Cosgrove, Esq.
City of Miami 201 West Flagler Street
444 SW 2 Avenue, Suite 945 Miami, Florida 33130
Miami, FL. 33130 (305) 373-5313
NOTICES

All notices or other communications which may be given pursuant to this
Agreement shall be in writing and shall be deemed properly served if
delivered by personal service or by certified mail addressed to Seller and
Purchaser at the address indicated herein. Such notice shall be deemed
given on the day on which personally served; or if by certified mail, on the
fifth day after being posted or the date of actual receipt, whichever is earlier:

10



Purchaser: Seller:

Joe Arriola, City Manager Ben Pumo, Trustees

City of Miami Post Office Box 380100

Post Office Box 330708 Miami, Florida 33238

Miami, FL 33233-0708 Telephone No.: (305) 757-1823

Fax (305) 757-7064

Copies To:

City of Miami John Cosgrove, Esq.

Keith Carswell, Director 201 West Flagler Street
Department of Economic Miami, Florida 33130
Developmént Telephone No.: (305) 373-5313

444 SW 2 Avenue, 3rd Floor
Miami, FL 33130

Alejandro Vilarello

City Attorney

444 SW 2 Avenue, Suite 945
Miami, FL 33130

CAPTIONS AND HEADINGS

The Section headings or captions appearing in this Agreement are for
convenience only, are not part of this Agreement, and are not to be
considered in interpreting this Agreement.

BINDING EFFECT

This Agreement shall bind and inure to the benefit of the parties hereto and
their successors in interest. Purchaser may assign or pledge this Agreement
only with the prior written consent of the City Manager which consent may
be withheld for any or no reason whatsoever.

GOVERNING LAW

This Agreement shall be governed according to the laws of the State of
Florida and venue shall be in Miami- Dade County, Florida.

11



16.

17.

18.

19.

20.

21.

AWARD OF AGREEMENT

Seller represents and warrants that it has not employed or retained any
person emploved by the Purchaser to solicit or secure this Agreement and
that it has not offered to pay, paid, or agreed to pay any person employed by
the Purchaser any fee, commission percentage, brokerage fee, or gift for the
award of this Agreement.

CONFLICT OF INTEREST

The Seller covenants that no person under its employ who presently
exercises any functions or responsibilities in connection with purchase and
sale of the Property has any personal financial interest, direct or indirect, in
this Agreement, except for the interest of the Seller in the sale of the
Property. The Seller is aware of the conflict of interest laws of the City of
Miami (City of Miami Code Chapter 2, Article V), Dade County, Florida
(Dade County Code Section 2-11-1) and the State of Florida (Chapter 112,
Florida Statutes), and agrees that it shall comply in all respects with the
terms of said laws and any future amendments, as well as all other federal
or state laws or regulations applicable to the transaction that is the subject
matter of this Agreement.

COUNTERPARTS

This Agreement may be executed in one or more counterparts, each of which
shall be deemed to be an original but all of which shall constitute one and
the same Agreement.

WAIVERS

No waiver by either party of any failure or refusal to comply with its
obligations shall be deemed a waiver of any other or subsequent failure or
refusal to comply. All remedies, rights, undertaking, obligations and
agreement contained herein shall be cumulative and not mutually exclusive.

SURVIVAL OF REPRESENTATIONS/WARRANTIES

The representations and warranties contained in this Agreement shall
survive the Closing and be enforceable by the respective parties until such
time as extinguished by law.

PARTIAL INVALIDITY

12



22.

23.

24.

25.

26.

In the event that any provision of this Agreement shall be unenforceable in
whole or in part, such provision shall be limited to the extent necessary to
render same valid, or shall be excised from this Agreement, as circumstances
require, and this Agreement shall be construed as if said provision had been
incorporated herein as so limited, or as if said provision had not been
included herein, as the case may be.

WAIVER OF TRIAL BY JURY

The parties hereby knowingly, voluntarily and intentionally waive any right
they may have to a trial by jury, waiver. of right to file permissive
counterclaims, or waiver of right to claim attorney’s fees in respect to any
litigation arising out of, under or in connection with this Agreement, or any
course of conduct, course of dealing, statements (whether verbal or written)
or actions of any party hereto. This provision is a material inducement for
Purchaser and Seller entering into this Agreement.

ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties. There
are no promises, agreements, undertakings, warranties or representations,
oral or written, express or implied, between the parties other than as herein
set forth. No amendment or modification of this Agreement shall be valid
unless the same is in writing and signed by the City Manager on behalf of
the Seller and the Purchaser.

TIME OF THE ESSENCE

Time is of the essence of this Agreement and in the performance of all conditions
and covenants to be performed or satisfied by either party hereto. Whenever a date
specified herein shall fall on a Saturday, Sunday or legal holiday, the date shall be

extended to the next succeeding business day. 94 .
W A E tT

EFFECTIVE DATE/TIME OF ACCEPTANCE - @\&L'\C L 1\_)&)

L T CoTalL-

The Effective Date of this Agreement shall be the date on which the last,?
party to this Agreement executes said Agreement, the Agreement has been
approved by the Miami City Commission and the Seller has been notified in
writing of the approval.

AUTHORITY OF CITY MANAGER

The Resolution of the City Commission of the Purchaser shall, in addition to
approving the purchase contemplated under this Agreement, empower the



27.

28.

29.

30.

City Manager of the Seller to modify this Agreement in the event a
modification to this Agreement becomes necessary or desirable.

APPROVAL BY THE MIAMI CITY COMMISSION.

This Purchase and Sale Agreement 1s subject, as a condition precedent, to
the approval of the Miami City Commission.

THIRD PARTY BENEFICIARIES

Neither Seller nor the City intends to directly or indirectly benefit a third
party by this Agreement. Accordingly, therefore the parties agree that there
are no third party beneficiaries to this Agreement and that no third party
shall be entitled to assert a claim against the County based upon this
Agreement. .

BROKER'S COMMISSION

The Purchase and the Seller each represent and warrant that they have
dealt with no broker and Seller agrees to indemnify, hold and save harmless
and defend the Purchaser, its officials and employees from any claim,
demand or liability for commissions, alleged statutory or regulatory
violations, breaches of contract relating to the subject matter of. this
Agreement, inclusive of court costs, principal, interest, made on behalf of a
broker, ténant, third part y beneficiary or other person or entity. Seller
agrees to pay any real estate commissions claimed in this transaction.

ASSIGNMENT

This Agreement, or any interest therein, shall not be assigned, transferred
or otherwise encumbered under any circumstances by either party without
the prior written consent of the other party, which may be unreasonably
refused.

14



IN WITNESS WHEREOF, the parties hereto have duly executed this
Agreement, as of the day and year first above written.

ATTEST:

Attest:

Priscilla Thompson, City Clerk

Approved as to Form and Correctness

Alejandro Vilarello, City Attorney

KAC:mv:Purchase&SaleAgreement#91.doc
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"SELLER"

Ben Pumo, Trustee

/,/7 y
By: \b—%’/»\/ Y orino
Print Name: Ben Pumo

Title: _Zgue donX

“BUYER”

THE CITY OF MIAMI, A municipal
corporation of the State of Florida

By:
Joe Arriola, City Manager

Approved as to Insurance
Requirements

Dania F. Carrillo, Risk Management
Administrator



PH.2 04-00041

RESOLUTION

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH
ATTACHMENT(S), BY A FOUR-FIFTHS (4/5THS) AFFIRMATIVE VOTE,
AUTHORIZING THE CITY MANAGER TO EXECUTE A PURCHASE AND
SALE AGREEMENT

("AGREEMENT") BETWEEN THE CITY OF MIAMI AND BEN PUMO,
REVOCABLE TRUST, ATTACHED AND INCORPORATED, FOR THE
ACQUISITION OF PROPERTY LOCATED AT 6421 NORTHEAST 2ND
AVENUE, MIAMI, FLORIDA, ("PROPERTY"), AS LEGALLY DESCRIBED IN
THE AGREEMENT, IN CONNECTION WITH THE DEVELOPMENT OF
LITTLE HAITI PARK, FOR A TOTAL PURCHASE PRICE OF $538,225 AND
TO CONSUMMATE SAID TRANSACTION IN ACCORDANCE WITH THE
TERMS OF THE AGREEMENT; ALLOCATING FUNDS, AT A TOTAL
AMOUNT NOT TO EXCEED $576,270, FROM THE $255 MILLION

City of Miami

Page 17 Printed on 2/20/2004



City Commission

Marked Agenda February 12, 2004

SR.1  04-00001

SR.2 04-00020

HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND FOR
COSTS INCLUDING BUT NOT LIMITED TO SURVEYS, APPRAISALS,
ENVIRONMENTAL REPORTS, TITLE INSURANCE, AND DEMOLITION.

04-00041-cover memo.pdf, 04-00041-summ. of salient facts.pdf, 04-00041-
sales comparison approach.pdf, 04-00041-previous legislation 1.pdf, 04-00041
-previous legislation 2.pdf, 04-00041-public notice memo.pdf, 04-00041-public
notice .pdf, 04-00041-exhibit-purchase and sale agree..pdf

R-04-0069

MOVED: Johnny L. Winton

SECONDED: Angel Gonzalez

UNANIMOUS

Motion that this matter be Adopted PASSED by the following vote.

AYES: Commissioner Gonzilez, Winton, Sanchez, Regalado and Teele

Direction to the City Manager: by Chairman Teele to meet with each Commissioner before
making any recommendations regarding land acquisition for the proposed Little Haiti Park
and to bring along the study done by the consulting firm Post, Buckley related to this;
Chairman Teele further urged the Manager and Administration to meet with the media on
this issue.

ORDINANCES - SECOND READING

ORDINANCE Second Reading

AN ORDINANCE OF THE MIAMI CITY COMMISSION AUTHORIZING THE
CITY MANAGER TO ACCEPT A GRANT FROM THE MIAMI-DADE
COUNTY DEPARTMENT OF CULTURAL AFFAIRS AND THE CULTURAL
AFFAIRS COUNCIL FOR PROMOTIONAL MATERIALS FOR THE
ICHIMURA MIAMI-JAPAN GARDEN ON WATSON ISLAND, IN THE
AMOUNT OF $2,080; AUTHORIZING THE APPROPRIATION OF SAID
GRANT FUNDS INTO DEPARTMENTAL REVENUE PROJECT NO. 050101
.143; FURTHER AUTHORIZING THE CITY MANAGER TO EXECUTE THE
NECESSARY DOCUMENT(S), IN A FORM ACCEPTABLE TO THE CITY
ATTORNEY, TO IMPLEMENT ACCEPTANCE OF SAID GRANT.

04-00001- cover memo.pdf

12484
MOVED: Johnny L. Winton

SECONDED: Joe Sanchez

UNANIMOUS

Motion that this matter be Adopted PASSED by the following vote.

AYES: Commissioner Gonzalez, Winton, Sanchez, Regalado and Teele

ORDINANCE Second Reading

AN ORDINANCE OF THE MIAMI CITY COMMISSION ESTABLISHING A
NEW SPECIAL REVENUE FUND ENTITLED: "FY'2004 MIAMI-DADE

City of Miami

Page 18 " Printed on 2/20/2004
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _1/27/04 DISTRICT: _5
NAME OF PROJECT: _EATON PARK - STEEL PICKET FENCE
INITIATING DEPARTMENT/DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ INO If yes,
TOTAL DOLLAR AMOUNT: _$15,000 ($50,000 allocated, estimated current balance is $ -15,000

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP# 331419

If grant funded, is there a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ | YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: Install new picket fence.

ADA Compliant? [ |YES [ ]NO [JN/A

Approved by Audit Committee? YES []NO [[]N/A DATE APPROVED: _1/15/04
Approved by Bond Oversight Board? YES [JNO [JN/A DATE APPROVED: | [ 04
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? [ YES []NO (If YES see Item 5 below)

Time Approval []6months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? []YES[]NO

If not, have additional funds been identified? Cl1YES[JNO

Source(s) of additional funds:

Approved by Commission? L] YES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? CJYES [[JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input: Ed Blanco / Parks & Recreation

Justifications for change: __ Community requesting change.

Description of change: _$50,000 previously approved in September *03 for playground equipment. Community is

now requesting a change in scope to replace the existing chain link fence with a new picket fence. Requesting new

approval for new project and to rescind previous approval.

Fiscal Impact JYES[]NO HOW MUCH?
Have additional funds been identified®? [ | YES[ ] NO '
Source(s) of additional funds:

Time impact
Approved by Commission? L] YES [(JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [[]N/A DATE APPROVED:

6. COMMENTS: _ Not doing playground. Will come back with new plan for playground. This will be a 4 ft steel

picket fence. Playground was part of the Bond offering, therefote, Ed will come back in 90 days with a plan for

playground equipment.

MPROVM DATE:
BOND OVERSIGHZBOARD

Enclosures: Back-Up Materials & YES [ ] NO



- ISLAND FENCE OF FLORIDA, INC.

CALL US FOR ALL YOUR FENCING NEEDS!
DADE: (305) 888-9090 » Fax: (305) 888-7424
BROWARD: (954) 989-9990 « Fax: (954) 988-9466

DADE: CC# 7799
DADE: CC# 98-BS00247
BROWARD: CC# 80-5718FX

PROPOSAL - CONTRACY

Email: islandfence®Islandfence.com
www.islandfence.com
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HOMELAND DEFENSE /NEIGHBORHOOD IMPROVEMENT BOND FUNDS

JANUARY, 2004 DEPARTMENT OF PARKS AND RECREATION PROPOSED PROJECT FUNDING

PARK PROJECT $ REO}E\STED HLD BUDGET INITIAL SCOPE INITIATED BY
1. Eaton Park Steel Picket Fence $15,0® $50,000 Scope Change Requested Community

6015 N.E. 4thCt. ($50,000 Previously approved in September for Playground Equipment. Community
now requesting a change in scope for new fence to replace existing chain link. Requesting

new approval for new project and to rescind previous approval)

2. Hadley Park New Pool Heaters $125,000 $1,35 Million (Included in scope) Staff
1300 N.W. 50 Street
3. Curtis Park Playground Equip.  $140,000 $1,35 Million (Included in scope) Staff
1901 N.W. 24 Avenue
4. Curtis Park Site Furnishings $40,000 $1,35 Million (Included in scope) Staff
5. Sewell Park Building Demolition $15,000 $300,000 Scope Change Requested Community

1801 N.W. S River Drive

6. Bay of Pigs Replacement of monument $5,000 $ 40,000 Scope Change Requested Comm. Regalado
S.W 56™ Ave and 3" Street

Total: $340.000




DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __1/27/04 DISTRICT: __5
NAME OF PROJECT: HADLEY PARK — NEW POOL HEATERS
INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |[NO If yes,

TOTAL DOLLAR AMOUNT: _$125000 ($1.35 million allocated; estimated current balance is $1,091.200)

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP# 331419

If grant funded, is there a City match requirement? [ | YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: Install heating systems in two pools.

ADA Compliant? [ JYES [ JNO [N/A

Approved by Audit Committee? YES []NO [JN/A DATE APPROVED: _1/15/04
Approved by Bond Oversight Board?  [X] YES [JNO [[]N/A DATE APPROVED: _I [J}/04
Approved by Commission? ] YES [[JNO [[JN/A DATE APPROVED:

Revisions to Original Scope? [1YES [JNO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Ovetsight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES [ | NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? L1YES[]NO

If not, have additional funds been identified? O YES[]NO

Source(s) of additional funds:

Approved by Commission? []YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact L] YES[]NO HOW MUCH?

Have additional funds been identified? [ YES [ ] NO
Source(s) of additional funds:

Time impact

Approved by Commission? [1YES [I]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? C1YES [JNO [[JN/A DATE APPROVED:
6. COMMENTS: There are pools open in winter

APPROV. DATE:
BOND OVERSIGHTBOARD

Enclosures: Back-Up Materials X YES [ | NO



SYMBIONT SERVICE CORP

348 West Green Street, Englewood, FL 34223, (941) 474-

A

QUOTATION

To:

Phone:
Fax:
Attn:

Miami Hadley Pool
4800 NW 12th Avenue
Miami, FL 33142-3916
305.638.8340

Kingsley Rigby 786.344.6828

Miami Hadley Pool
Description

Pool # 1 Heating/Cooling System Replacement
Po¢ - #-2 Heating/Cooling_System Reptacement

includes:

9306, (800) 881-4328, Fax (941) 473-9306

Date 11/12/2003

No 111203-1
Page 1 of 1

Rev No n/a
Job Miami Hadley Pool
Miami, Florida
FOB Delivered

_ Sales Tax Included

Terms Progressive Billing

$ 90,480.00
$ 31,120.00
$ 121,600.00

Heating/cooling units delivered and installed, utilizing existing water

and electric, if adequate
Remote temperature control and interlocks

1-year Symbiont Service Corp. all parts and labor warranty on the installation.
5-year manufacturer's all parts and labor warranty on the Symbiont unit.

Does not include:

Replacement source water well(s) or pump(s)
Electrical wiririg beyond existing sub-panel
Painting '
Local municipal permits




DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __1/27/04 DISTRICT: _1
NAME OF PROJECT: CURTIS PARK - NEW PLAYGROUND EQUIPMENT
INITIATING DEPARTMENT /DIVISION: _Parks & Rectreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253

C.I.P. DEPARTMENT CONTACT;

RESOLUTION NUMBER: E-@ - EQS& CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Ate funds budgeted? YES [ |NO If yes,
TOTAL DOLLAR AMOUNT: _$140,000 ($1.3 million allocated in first series; estimated current balance is

$788.750.)

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(): _CIP# 331419

If grant funded, is thete a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Install new playground equipment. Pricing per Metro Dade contract # 4907.

ADA Compliant? [ ] YES [[]NO [IN/A

Approved by Audit Committee? YES [JNO [[]N/A DATE APPROVED: _1/15/04
Approved by Bond Oversight Board?  [X] YES [JNO [JN/A DATE APPROVED: J/J}/04
Approved by Commission? X1 YES []NO [JN/A DATE APPROVED: 9]I) /03
Revisions to Original Scope? []YES [[]NO (If YES see Item 5 below) v

Time Approval [ ] 6 months [[] 12 months  Date for next Oversight Boatd Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? []YES[]NO

If not, have additional funds been identified? L]1YES[]JNO

Source(s) of additional funds:

Approved by Commission? [ ] YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [[JNO [(J]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[JNO HOW MUCH?
Have additional funds been identified®? [ | YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? 1 YES [JNO [[J]N/A DATE APPROVED:
Approved by Bond Oversight Boatd? 1 YES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Ed Blanco to get before and after pictures.

MPROVMM DATE:
BOND OVERSIGHT BOARD

Enclosutes: Back-Up Materials X YES [] NO




t By: CONTRACT CONENCTION; 9349230800; = Jan-28-Ug oI3d9PM; rage 1

e et e SO A NS e LA Bt

i ~_ Contract Connection Inc.

Quots No | 200002966 B | PO Box 848254
Version No | 8 o Pembroke Pines, Florida 33084-0254
QUO?O Date § 01/28/2003 Voice: 954-925-2800 Fax: 954-925-0800
[oday's Date § 01/28/2003
Salesperson | Scott Krohn M| 504 South 2nd Street
Entered By | Scott : - Jacksonwille Baach, Florida 32250
Ship Via | Best Way ‘ A Voice: 904-249-5353 Fax: 904-249-8177
Factory | BCl Burke
lUOTE TO: : N JOB NAME:
City of Miami Parks & Recreation Curtie park { swings)
444 SW 2nd Avenue City of Miami Parks & Recreation
Miami, FL 33130 Miami, FL 33155
Attn: Jose Cerdan Attn: Jose Coerdan
Phone: 305-416-1304 Phone:
Fax: 305-416-2154
(endo: Catalog Description Quantity Unit Price Discount Amount
JrPlay-Concrete Slab  4*-3000 PSI Concrete Slab per square foot 6386 $3.50 0.00% $22.351.00
rPlay-PIP 2" Poured in piace safety surface 50/30 8960 $9.25 0.00% $82,880.00
3urke-500-0460° Single Post Swing 1 $892.00 5.00% $847.40
Burke-500-0480 4-1/2" O. D. single post Belt Swing Add-on 4 $732.00 5.00% $2,781.60
Burke-036-0043 (2) Infant Swing Seats w/ chains for 8' high Swings 3 $176.00 5.00% $501.60
DrPlay-Excavate Excavation / Disposal per cubic yard 37 $60.00 0.00% $2,220.00
DrPlay-Removal removal/disposal of existing tiles 1 $750.00 0.00% $750.00
This is to provide Poured In place undaer existing (not wood) tot lot and Material Subtotal: $125,571 75
swings and under all proposad new itams. Delivery 4-8 weeks from receipt Tax: $0.00

of signed order and P.O. Prices do not include storage of materlals,

compaction tests, compacted limerock under slabs, bullding permits and Installation Chrgs: $6’950'87

rolated fees, GC involvement, site furnishings. Pricing per Metro Dade Bid Freight: $0.00

#4907. ) Other: $0.00
- Total=$132,522.62

Please Remit All Payments to
Pembroke Pines Office

Office: Sfl Tax Excmpt: Yes Credit Report Required: No
Payment Termsa: Net 30 Days

On the first day of each month, Invoices over 31 days old are subject to a service charge of 1 1/
month. Signing and accepting the Quotation above aiso acknowledgas ptanee-of-this.ip
. sl _n, o
Approval and acceptance of this proposal may be executed by signing -’z(\"ﬁ\;: -
below and faxing back to the office checked above. — el
c . . D (issuing Officer)
ompany: ate: Page 1 of 3
Authorized Purchaser: Title:
Offices In: Jacksonville Beach, Ft. Lauderdas. Tampa, Orlandc, Pensacola, Naples. Atlanta. Melbome and West Palm Beach

2% per |




DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __1/27/04 DISTRICT: _1
NAME OF PROJECT: CURTIS PARK - SITE FURNISHINGS
INITIATING DEPARTMENT /DIVISION: _Parks & Recreation
INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253

C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: 2- 03 ‘ﬂ 35( CIP/PROJECT NUMBER: _331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? X YES [ INO  Ifyes,
TOTAL DOLLAR AMOUNT: _$40,000 ($1.3 million allocated in first series; estimated current balance is
$748.750.)

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP# 331419

If grant funded, is there a City match requirement? [ ] YES [INo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Install game tables, game top inserts, handicap accessible seats, benches,

mounting plate covers. Pricing per Metro Dade contract # 4907.

ADA Compliant? K YES [ |NO [ N/A

Approved by Audit Committee? YES [TJNO [JN/A DATE APPROVED: 1/15/04
Approved by Bond Oversight Board?>  [X] YES [ NO [JN/A DATE APPROVED: i/ .,L%?// 04
Approved by Commission? Xl YEs JNO [IN/A DATE APPROVED: 4] [ (3
Revisions to Original Scope? [JYES [] NO (If YES see Item 5 below) ’

Time Approval [ ] 6 months [] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? []YES[]NO

If not, have additional funds been identified? CJYES[]NO

Source(s) of additional funds:

Approved by Commission? []YES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [[|NO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[]JNO HOW MUCH?

Have additional funds been identified? [ | YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [1YES [[JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

-, P4

APPROVA%A_,Q?(@,L DATE:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials B YES [ NO



HBTATION - Contract Connection Inc.

Quote.No | 200003626 N & PO Box 848264
Version No | 1 o Pembroke Pines, Florida 33084-0254
Quote Date | 01/28/2003 Y " Voice: 984-925-2800 Fax: 984-925-0800
Today's Date | 01/28/2003 '
Salesperson | Scott Krohn » O 504 South 2nd Street
Entered By | Scott Jacksonville Beach, Florida 32250
Ship Via | Yellow Freight . Voice: 904-249-5353 Fax: 904-248-8177
_____Factory | Wabash Valley . )
QUOTE TO: JOB NAME:
City of Miami Parks & Recreation Curtis Park -- site furnishings
444 SW 2nd Avenue Miami, FL 33121
Miami, FL 33130 Attn:
Attn: Jose Cerdan Phone:
Phone: 305-416-1304
Fax: 305-416-2154
vendor Catalog Description Quantity Unit Price Discount Amount
WV-S616GT 46" game table -- inground 16 $616.00 5.00% $9.363.20
WV-GTIV Game Top Insert-Vanilla 20 $58.00  5.00% $1.102.00
WV.SE18 46' Square Table - 3 Seats Inground -Handicap 8 $523.00 5.00% $3.974.80
Wv-P2581 | Prestige Sefles Contour Bench with Arms 26 . $395.00 5.00% $9,756.50
WV-Y315GT Spyder series 46" square game table 4 $528.00 5.00% $2,010.20
portabla/surface mount '_
WV-MPC4 Mounting Plate Covers (Set of 4) 4 $32.00 5.00% $121.60
Price protected for 30 days. Shipping 6 weeks. Prices do not include: Material Subtotal: $26,130.70
storage of materials, landscaping, location of underground utilities, re- Tax: $0.00
routing of utilities, any other scope of work not listed above, concrete ; . )
slabs, building permits and related fees. Pricing per Metro Dade Bid #4307. Installation Crzrgs. $7‘839 21
: Freight: $0.00
Other: $0.00
. Total=$33,969.91

Please Remit All Payments to
Pembroke Pines Office

- i .91
Office: Sfi  Tax Exempt: Yes  Credit Report Required: No Prepayment Required=$33,969
Payment Terms: Propayment With Order

|

On the first day of each month, Invoices over 31 days old are subject to a service charg
month. Signing and accepting the Quotation above also ackn es acceptance of
Approval and acceptance of this proposal may be executed by signi
below and faxing back to the office checked above.
Company: Date: Page 10f2
Authorized Purchaser: Title: ‘
Offices In: Jacksaonville Beach, Ft, Lauderdale, Tampa, Crlando, Pensacola. Naplss. Atlanta. Melbone and West Palm Beach

t 1 1/2% per
is interest

e

(issuing Officer)




DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __ 1/27/04 DISTRICT: _1
NAME OF PROJECT:_SEWELL PARK - BUILDING DEMOLITION
INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253
C.I.P. DEPARTMENT CONTACT: ‘
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Ate funds budgeted? YES [ [NO If yes,
TOTAL DOLLAR AMOUNT: _$15,000 ($300.000 allocated) Estimated current balance is $205.000

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requirement? [ ] YES [INo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Demolition of men’s and women’s bathroom including concrete sidewalks.
Removal of the existing septic tank and backfill clean. Demolition of covered pavilion including slab and

foundations. Haul debris and re-sod area once demolition has been completed.

ADA Compliant? [ ] YES [ JNO [JN/A

Approved by Audit Committee? YES [|NO [JN/A DATE APPROVED: _1/15/04
Approved by Bond Oversight Board? ~ [] YES []NO []N/A DATE APPROVED: _i/)%/44
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED: '
Revistons to Original Scope? CJYEs [JNO (If YES see Item 5 below)

Time Approval [ ]6 months [ ] 12months  Date for next Ovetsight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ (] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LI YES[]NO

If not, have additional funds been identified? L] YES[]NO

Source(s) of additional funds:

Approved by Commission? [ ]YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [[JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [LJYES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES[ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [[J]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board> [ ] YES [[JNO [JN/A DATE APPROVED:

6. COMMENTS: Like to see a plan for the park. Gary would like to see building boarded up until conditions in

park change. This neighborhood is changing.

APPROVW%, DATE:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials X YES [ NO




o PROPOSAL
TRINTEC =i

CONSTRUCTION INC

13091 NW 43" Avenue
Unit A-2

Opalocka F1 33034
308.685.3001

Trintecant cnm
Ssweil Park Demolition

Mr. Ed Blanco Phone305-416-1253
City of Miami Estimated By: Petulia Schvartz
Miami FI Start Date: To be determined by Owner
' Location: Sewell Park
Job Phone:
Trintec Construction holds the following insurances: 1,000,000 in General Liability, 1,000,000 Automobile Insurance ,
2,000,000 Worker Compensation Insurance, :

JOB DESCRIPTION

———— SR U IR M

Permit costs to be submit to Owner at actual cost for relmbursement.
The following proposals include, demolition, haufing of debris and resodding ot area once demolition has been completed.
Resodding of areas as damaged due to demolition activities is also included.

All disconnection and re-connection of utilities is to be performed by the City of Miami. No scope of work for any utilities
included in this propsai.. -~ - -

All work is to be performed during regular hours.

1. Bathrooms:

Demolition of men's and women'’s bathroom including concrete sidewalks. Removal of the existing septic tank and
backfill with clean fill (pump out included).

2. Covered Pavillion:
Namalilian of the pavilion including slab and foundations.

ITEMIZED ESTIMATE
e

M

[ 2

ltem #1. Above: Bathrooms $ 6,190.00

ltem #2. Abave: Covered Pavillion $ 8,000.00

TOTAL ESTIMATED JOB COST| $§ 11,190.00

Please note that all items as removed by Trintec Construction, including the proceeds, if any,
shall become the property of Trintec Construction Inc. (items include, but not limited to:
aluminium, copper, exiectrical panels, A/C units, and unything of valueetc.

Cc: (City of Miami: Sewell Park) »
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __1/27/04 DISTRICT: 4
NAME OF PROJECT: BAY OF PIGS - REPLACEMENT OF MONUMENT
INITIATING DEPARTMENT /DIVISION: _Parks & Recreation
INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253
C.I.LP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIp/ PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |NO If yes,
TOTAL DOLLAR AMOUNT: _$5,000 ($40,000 allocated; Estimated current balance is $35.000)

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Installa 4’ x 6’ sign to emulate existing CUBA map.

ADA Compliant? [ ] YES [ JNO [JN/A

Approved by Audit Committee? YES [ JNO [[]N/A DATE APPROVED: 1/15/04
Approved by Bond Oversight Board? YES []NO [JN/A DATE APPROVED: _}/]%/04
Approved by Commission? []YES [I]NO [JN/A DATE APPROVED:

Revisions to Original Scope? [JYES [[]NO (If YES see Item 5 below)

Time Approval [ ] 6 months [| 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO Ifyes,
DESIGN COST:

CONSTRUCTION COST: _

Is conceptual estimate within project budget? []YES[]NO

If not, have additional funds been identified? JYES[]NO

Source(s) of additional funds:

Approved by Commission? [1YES [I]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?

Have additional funds been identified? CJYES[]NO
Source(s) of additional funds:

Time impact

Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [ ]NO []N/A DATE APPROVED:
6. COMMENTS: Would like to see a total plan. This is not a priority item

APPROVAL: M DATE;
BOND OVERSIGHT BGARD

Enclosures: Back-Up Materials X YES [ | NO



Contract Connection Inc.

o ™ PO Box 848254
Version No | 3 B o Pembroke Pines, Florida 33084-0254

Quote Date | 12/11/2003 Voice: 954-925-2800 Fax: 954-925-0800
Today's Date § 12/11/2003

Salesperson | Scott Krohn . O 504 South 2nd Street
Entered By | Scott Jacksonville Beach, Florida 32250
Ship Via | Best Way Voice: 904-249-5353 Fax: 904-249-8177
Factory | Cylex, Inc. :
QUOTE TO: JOB NAME:

City of Miami Parks & Recreation Bay of Pigs Park

444 SW 2nd Avenue Miami, FL 33132

Miami, FL 33130 Attn:

Attn: Jose Cerdan Phone:

Phone: 305-416-1304
Fax: 305-416-2154

Vendor Catalog Description Quantity Unit Price Amount
DrPlay-Sign CORIAN Sign 4' x 6' to emulate existing with Cuba 1 $3,580.75 $3,580.75
map
/.

\V/

Price protected for 30 days. FOB Destination. Shipping 4-6 weeks. Prices Material Subtotal: $3,580.75
do not Include: building permits and related fees, storage of materiais. ’ Tax: $0.00
Pricing based on 3 colors. Installation Chrgs: $500.00
Freight: $0.00

Other: $0.00

- Total=$4,080.75

Please Remit All Payments to
Pembroke Pines Office

Office: Sfl Tax Exempt: Yes Credit Report Required: No
Payment Terms: Net 30 Days -

On the first day of each month, Invoices over 31 days old are subject to a service charge of 1 1/2% per

month. Signing and accepting the Quotation above also acknowled acceptance of this interest.
Approval and acceptance of this proposal may be executed by signing %@a
below and faxing back to the office checked above.

(Issuing Officer)
Company: Date: p 1 of 1
Authorized Purchaser: Title: : agelo
Offices In: Jacksonville Beach, Ft. Lauderdale, Tampa, Orlando, Pensacola, Naples, Atlanta, Melborne and West Palm Beach 9

4



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: __1/27/04 DISTRICT: _3

NAME OF PROJECT:_JOSE MARTI PARK NEW COMMUNITY BUILDING - LANDSCAPING &
REINFORCING FOAM FLOORING FOR AEROBIC ROOM

INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: R' D4 -033 c1p/ PROJECT NUMBER: _331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES | [NO If yes,

TOTAL DOLLAR AMOUNT: _$50,000 ($1, 350,000 allocated; Estimated current balance is $505,032)

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requirement? [ ] YES CJNo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: __Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Improvements to landscaping, Installation of a new “cushioning PVC
reinforcing foam and “Harlequin Allegro” flooring for the aerobic/dance room.

ADA Compliant? [ ] YES [ JNO [IN/A

Approved by Audit Committee? YES [JNO []N/A DATE APPROVED: _1/15/04
Approved by Bond Oversight Board? [} YES []NO []N/A DATE APPROVED: _IJ 1} J04
Approved by Commission? X vyEs [JNO []N/A DATEAPPROVED: 4[8 o4
Revisions to Original Scope? [J YES [[] NO (If YES see Item 5 below) n

Time Approval [ ] 6 months [[] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? [OJYES[]NO

Soutce(s) of additional funds:

Approved by Commission? [ 1YES []NO [|N/A DATE APPROVED:
Approved by Bond Oversight Board? [0 YES [ONO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?
Have additional funds been identified? [ ] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [[]NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Center is opening in February 2004.

APPROVAL%M_%JA‘ DATE:
BOND OVERSIGHTBOARD

Enclosures: Back-Up Materials X YES [ | NO



Parks Department
Eddy Blanco Jan 7, 2004
Re; Jose Marti Park additional expenses .

Item No. 1

Proposal for the Improvements in the Landscape, requested by Jose Casanova for the
amount of $ 37,280.00 ( see attached quote )

Item No. 2

Installation of a new * cushioning “ PVC reinforcing foam “ Harlequin Allegro”
flooring for the Aerobic/ Dance room, requested by Maria Perez.

We don’t have price for the installation, and the amount indicated has been take from an
estimate prepared from Perez and Assoc. for the Manuel Artime Theatre.

Material (see attached quote) $9,687.79
Installation of 95 yards at 12.00/yard $2,340.00
Contractor Admon.( aprox. 15 %) $ 351.00

TOTAL COST $12,378.79

T7em |. $37, 25¢

Victor Marzo T 7EM Z. J\/ 2719
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DESCRIPTION QTY | UNIT MATERIALS LABOR EQUHPMENT 1
~——{CXNDSCAPE UNITS COST | UNIT COST | UNIT  COST
BREAKDOWN
CHANGE No1
SABAL PALMS 16 FEET HGT 6 EA 2025 1,215 0 0
PIGEON PLUMBS 12 FEET HGT 3 EA 3600 1,080 0 0
GROUND BUTTONWOOD - 3' HIGH 2' SPREAD 106 EA 450 4770 0 0
SOiL 1 LSUMP| 6750 675 0 0
MULCH 1 LSUMP| 675.0 675 0 0
LABOR 6 MEN 8 HRS EACH 48 HRS 0 15 720 0
CLEAN-UP 8 L.SUMP 0 15 120 0
TRASH 1.0 EA 0 ol 300 300
0 0 0
|CHANGE No.2 0 0 0
VEITCHIA MONTGOMERIANA 16' HGT DOUBLE 3 EA 462 1,385 0 0
ROYAL PALM 22' HGT 6' GW 7 EA 1,053 7371 0 0
SENNA SURRATENSIS 5 EA 280 1,398 0 0
PHILODENDRON XANZDU 65 EA 17 1,09 0 0
SHEFFLERA TRINETTE 135 EA 9 1229 0 0
BOUGANVILLA DWARF - 3 GALLON 56 EA 9 510 0 0
SPIDER LILLY GROUNG COVER 117 EA 15 1,755 0 0
15 CYD PLANTING SOIL 1Ls 293 293 0 0
1 FERTILIZER TREATMENT 118 325 325 0 0
10 CYD EUCALYPTUS MUCH 1 LS 845 845 0 0
LABOR 6 MEN 8 HRS EACH 48 HRS 15 720 0
CLEAN-UP 8 HRS 15 120 0
TRASH 1 EA 300 300
GENERAL CONDITIONS
CONTRACTOR SUPERVISION 1.0 WKS 0| 1,500 1,500 0
CONTRACTOR PRGJECT MANAGER wis 0 0 0
SITE WATER-ELECT-PHONE -TRAILER-TOILET DAYS 0 0 0
CONTRACTOR LABOR HRS 0 0 0
ARQUEOLOGER HRS 0 0 0
DIRECT COST GENERAL CONDITIONS® DAYS 0 0 0
24,622 3,180 600
SALE TAX ON MATERIALS 7.0 % 1,724
MARK-UP ON MATERIALS 15 % 3,952
INSURANCE AND TAX ONLABOR 40 % 1,272
MARK-UP ON LABOR 15 % 668
MARK-UP ON EQUIPMENT 15 % 90
DIRECT COST GENERAL CONDITIONS DAY 0
ITEMS SUBTOTALS 30,297 5.120 690
SUB-TOTAL 36,107
CREDIT FOR 3 ROYAL PALMS AND 7 LIVE OAKS (3.000)
SUB-TOTAL 33,107
ADMINISTRATIVE ALLOWANCE 5 9% 1,655
EXTENSION OF TIME 10 DAYS SUB-TOTAL 327872
BOND 1,043
SUB-TOTAL  35.806
STATUS= PENDING INSURANCE 1,074
SUB-TOTAL  36.880
EXTENDED BUILDERS RISK 400
TOTAL 37.280

NOTE: PLEASE PROVIDE US WITH A ALL INCLUSIVE DRAWINGS SHOWING ALL CHANGES AND LOCATIONS FOR FINAL
COORDINATION BEFORE COMMENCING WORK. CHANGE ORDER QUANTITIES ARE AS REPRESENTED IN THE

ABOVE BREAKDOWN



Jeose MaAgTI
PrecpesTioN PLDG-,
LANDecapE PLAN |

GENERAL NOTES

PLANT QUALITY

ALL PLANT MATERIAL SHALL BE EQUAL TO OR BETTER THAN FLORIDA
NO. 1 AS CLASSIFIED BY “GRADES AND STANDARDS FOR NURSERY
PLANTS" BY THE DIVISION OF PLANT INDUSTRY, FLORIDA DEPARTMENT
OF AGRICULTURE. THEY SHALL HAVE A GROWTH HABIT THAT 1S NORMAL

FOR THE SPECIES; HEALTHY, VIGOROUS, FREE FROM INSECTS, DISEASE
AND [INJURY.

-PLANTING SOIL

ALL PLANT MATERIAL WITH THE EXCEPTION OF PALM TREES AND BEACH
MATERIAL SHALL BE PLANTED WITH THE FOLLOWING SOIL: 50% SAND

AND 50% MUCK. THERE MUST BE A SLIGHT ACID REACTION TO THE
SOIL WITH NO EXCESS OF CALCIUM OR CARBONATE. SOIL SHALL BE
DELIVERED IN A LOOSE FRIABLE CONDITION. ANY OTHER SOIL MIX

MUST BE SUBMITTED TO AND APPROVED BY THE LANDSCAPE ARCHITECT.

FERTILI1ZER

THE FERTILIZER SHALL BE UNIFORM IN COMPOS!ITION, DRY AND FRES
FLOWING AND SHALL BE DELIVERED TO THE SITE IN THE ORIGINAL

UNOPENED CONTAINERS, BEARING THE MANUFACTURER'S GUARANTEED
ANALYSIS.

FERTILIZER FOR TREES, SHRUBS, CONTAINERIZED GROUNDCOVERS AND
VINES SHALL BE AS FOLLOWS: 5 LBS. FEC-3-24-0 #1308 AS
MANUF ACTURED BY FLORIDA [EAST COAST FERTILIZER, CO., HOMESTEAD,
FLORIDA AND 2 LBS. FEC 15-8-8 #2500 OR EQUAL PER CUBIC YARD OF
SOIL. FERTILIZER FOR GROUMNDCOVER SEEDLING BEDS: BROADCAST 4»
OF THE ABOVE MiX FOR EACH 500 SQUARE FEET OF BED AREA.
FERTILIZER FOR TURF ESTABLISHMENT; BROADCAST 15# OF F.E.C. 7-
11-7 OR EQUAL PER 1,000 SQUARE FEET (650 # PER ACRE).

MULCH

SHALL BE SHREDDED PINE OR EUCALYPTUS MULCH, AND MUST BE
APPROVED BY THE L ANDSCAPE ARCHITECT.

PLANTING AREAS NOT COVERED BY GRASS SHALL BE MULCHED, TO A
DEPTH OF TWO |INCHES TO PRESENT A FINISHED APPEARANCE. THIS

INCLUDES, BUT NOT LIMITED TO, ALL SHRUB AND GROUND COVER
AREAS.

ALL AREAS DESIGNATED AS "SOD" SHALL BE COVERED WITH ST.

AUGUSTINE ‘FLORATAM® SOLID SOD LAID OVER A FINELY GRADED 27
SOIL BLANKET.
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PHILADELPHIA LOS ANGELES FORT WORTH LUXEMBOURG
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The world dances on Harlequin floors.®

In

AMERICAN HARLEQUIN
CORPORATION
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Jose Casanova
444 SW 2nd Avenue
Miami, FL. 33130

Re: Harlequin Allegro Floorings

Dear Jose,

Thank you for your inquiry. As promised, I am enclosing some information regarding our wide range of
Harlequin stage and studio floorings. In addition, I am pleased to enclose a sample of Harlequin Allegro.

Harlequin Allegro is a well established and unique roll-out flooring aimed at dance/ aerobic/gymnastic
studios and at professional touring dance companies who have a need for a floor requiring a high degree of
resilient protection from hard sub-floors. Allegro is nominally 3/8 inch thick and is constructed with a
deep backing of PVC foam reinforced with a strong mineral fiber scrim. This construction gives a
considerable "cushioning" effect and yet is firm enough for ballet, modern dance, aerobics, and general
activity in gymnastic footwear. In effect it is the equivalent of a roll-out sprung floor, and for many
companies ends the need for a full joinery-constructed sprung floor. Harlequin Allegro may simply be
loose-laid at minimal expense or even straightforwardly installed like a conventional sheet vinyl flooring. -

For the first time, this floor combines the advantage of a loose-lay vinyl and a shock-absorbent sprung
floor. .

For your plan to cover an area measuring about 37' 6" X 38' 8", we can offer you the following:

4 - 25 meter (4' 11" X 82') rolls of Harlequin Allegro: A $8,966.00
Which you will cut in half, yielding 8-41' pieces.
(covers anarea of 39' 4" X 4 1)

3 rolls of clear tape: $ 39.00
Add discounted freight to Miami, Florida 33130 $ 682.79
The TOTAL AMOUNT for this order will be: $9,687.79
- (next page, please)
Sales and Administrative Offices
1531 Glen Avenue, Moorestown, NJ 08057 Anguzl sporac of
Tel: (856) 234 5505 Toll Free: (800) 642 6440 Fax: (856) 231 4403 £ I1ADMS
.o mmhﬂmm&mmmxBmm&mwmmhmwhmum analunmideany

LONDON SYDNEY
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On receipt of your check for the full amount, we shall dispatch youf order. Checks should be made payable
to: American Harlequin Corporation and addressed to: 1531 Glen Avenue, Moorestown, NJ 08057.
The current delivery time to Miami, Florida is estimated to be 3-4 working days from receipt of payment.

The gray color of Harlequin dance floors is highly serviceable and tends to hide soil marks and Scuﬁing,
whereas the black is normally preferred for stage or touring applications. :

Laying and taping down the floor is very simple, and we can provide you or your installer free of charge
with full instructions on installation, storage, maintenance and cleaning.

If you require any further advice or information on our return policy, please do not hesitate to contact me at
42-6440. Once again, thank you for your interest in our Harlequin product line, and we look

Account Executi




PROJECTS’ UPDATES
SEE ATTACHED DOCUMENTS

MEETING OF JANUARY 27,2004

HOMELAND DEFENSE / NEIGHBORHOOD
IMPROVEMENTS
BOND OVERSIGHT BOARD

. Citywide Waterfront Improvements - Dinner Key Marina - Fuel Dock -
$296,290

_ Little Haiti Park Land Acquisition & Development - Environmental & Title
Services - 6150 NE 4" Avenue - 299 & 303 NE 59 Terrace - $10,200

" Little Haiti Park Land Acquisition & Development - Appraisal Services for
6311-29 NE 2™ Avenue - $7,750

. Fire Rescue Homeland Defense Preparedness Initiatives - $1,500,000

. Bicentennial Park Improvements - Seawall/Shoreline Stabilization - $421,171
. Bicentennial Park Improvements — Environmental Phase I & 11 - Tank Removal
- $90,000

. Greenways Improvements - Miami River Greenway - $25,000

_ Downtown Infrastructure Improvements — Baywalk Improvements - One
Miami Site - $4,160,000

. Greenway Improvements - Neo Lofts - $250,000



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: _6/19/03
NAME OF PROJECT: FUEL. DOCK AT DINNER KEY MARINA

INITIATING DEPARTMENT /DIVISION: Conferences, Conventions, and Public Facilities
INITIATING CONTACT PERSON/CONTACT NUMBER: _ Alejandra Argudin - 305.579.6341 &
Stephen Bogner — 305. 579. 6955

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _ 220015

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? | |YES NO If yes,
TOTAL DOLLAR AMOUNT: _$538,580.00

SOURCE OF FUNDS: 1) $269.290.00 from Strategic Initiatives Funds 2)\5 é& i,QﬂQ from HIL.D Citywide

Waterfront Improvements
ACCOUNT CODE(S): _CIP # 326015

If grant funded, is there a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES O NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: Conferences, Conventions, and Public Facilities - Alejandra
Argudin & Stephen Bogner

DESCRIPTION OF PROJECT: _Funds will be used for the design and construction of fuel dock. This is a

Revenue Generating Project — a fuel dock is needed for the use and convenience of the boating public, the marina
does not presently have a permanent fueling system.

ADA Complian?® [ JYES [ JNO [JN/A

Approved by Audit Committee? YES [(JNO []N/A DATE APPROVED: 6/19/03
Approved by Bond Oversight Board? ] YES [JNO [()N/A DATE APPROVED:
Approved by Commission? 1 YES [ JNO [JN/A DATE APPROVED: ___
Revisions to Original Scope? (] YES [ NO (If YES see Item 5 below)

Time Approval [ ] 6 months [} 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [(JYES ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? JYES[INO

If not, have additional funds been identified? (JYES[NO

Source(s) of additional funds:

Approved by Commission? (O YEs JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board> ~ [] YES []NO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [(JYES[]INO HOW MUCH?
Have additional funds been identified? [ ] YES[]NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (O ves [JNO []N/A DATE APPROVED:

6. COMMENTS: afldition to _the 592 Mios at Dinner Key Marina, there are an estimated 1,500 vessels in and
around the marin wifild fuphnb sefrices. Sy \Qﬁsé 4 bp actuad cash Flow o d ‘()'2 L

APPROVAL: - DATE: " JLng_ 24, 20Q}
OND BVERSIGHT BOARD N~ ‘

Enclosutes: Back-Up Materials B YES [_] NO



HD/NIB 04-09

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE JOSE MARTI PARK NEW COMMUNITY ROOM
BUILDING-LANDSCAPING & REINFORCING FOAM FLOORING FOR AEROBIC
ROOM PROJECT; FURTHER RECOMMENDING THAT $50,000 OF HD/NIB-
NEIGHBORHOOD PARK IMPROVEMENTS AND ACQUISITIONS FUNDS BE
ALLOCATED TO THIS PROJECT.

MOTION: D. MARKO
SECONDED: R. AEDO .
ABSENT': S. ARMBRISTER; S. CASERES;
R. CAYARD; R. FLANDERS,
J. REYES; L. de ROSA; R. VANGATES
Note for the Record: Motion passed by unanimous vote of all

Board Members present.

ll. UPDATES:
¢ Dinner Key Marina Fuel Dock.

Total dollar amount: $538,580.
Source of funds: . $269,290 from Strategic Initiative;

$269,290 from Homeland Defense/
Citywide Waterfront Improvements

Report by: Board Member Reshefsky:;
Alejandra Argudin - Conferences,
Conventions, Public Facilities

Date approved by Audit Subcommittee: June 19, 2003.

This is a revenue-generating project. Dinner Key Marina does
not presently have a permanent fueling system. In addition to
the 592 slips at Dinner Key Marina, there are an estimated 1,500
vessels in and around the marina that would use the fueling
services.

Phase I, which is the design portion of the project has been
completed. All permitting has been received except two -- the
Army Corps of Engineers permit and DERM permit, and that CIP is
in the process of putting together the bid packages for the
construction portion, which is Phase II. It is anticipated that
within approximately three weeks, the bid package should be
going out, and by April 2004, an update will be provided to the
board and it is anticipated that construction would have
commenced and all permits would be in place by that time.

ek 12 " January 27, 2004



CITY OF MIAMI

DEPARTMENT OF CONFERENCES CONVENTIONS &
PUBLIC FACILITIES

DINNER KEY MARINA
FUEL DOCK PROJECT

EXECUTIVE SUMMARY

JUNE 19, 2003




BACKGROUND

The City of Miami owns the Dinner Key Marina, a 582 wet-slip facility in Coconut Grove. The marina
is operated by the City’s Department of Conferences, Conventions, and Public Facilities. In an effort
to provide additional services for the use and convenience of marina customers and the boating public,
and to generate additional revenues to the City, the Department initiated a project to construct and
operate a full-service fuel dock at that facility.

Currently, Dinner Key Marina has no permanent fueling station. Marina customers ar& served by
mobile fuel trucks, which have significant physical and scheduling limitations and cannot adequately
serve the fueling needs of the marina’s customers.

In addition to the approximately 530 current marina customer vessels, the new fuel dock would also

serve many hundreds of other vessels located at neighboring marinas, the Coconut Grove Sailing Club,
and the City-operated Seminole Boat Ramp adjoining Dinner Key Marina.

THE PROJECT

Working closely with the City’s Department of Public Works, a project cost estimate of $592,580 was
calculated for the design, permitting, and construction of the Dinner Key Marina Fuel Dock. In
February, 2002, the City Commission approved the allocation of $296,290 in Strategic Initiative Funds
(or 50% of the projected total cost) for this project. In March, 2002, the City prepared and submitted a
grant application to the Florida Inland Navigation District (F.LN.D.) requesting matching funding in
the amount of $296.290 to cover the balance of the project cost. Despite the benefits the project would
provide boaters throughout the navigation district (outlined by this Department in the application and
subsequent presentation before the F.ILN.D. Board), F.LN.D. declined to award the grant to the City.

Utilizing a portion of the Strategic Initiative Funds already in place, this Department contracted with a
professional engineering services firm to design the project; perform related geotechnical evaluations
and surveys; prepare construction documents for bid; and prepare and submit the necessary project
permits for regulatory agency approvals. To date, we are in the final stages of completing the permit
applications and hope to have them submitted by next week. A copy of the project design is attached.

This Department has expended $143,455 for professional services related to the design / permitting

phase of this project. There remains a need to fund the $296,290 balance related to the construction
phase of this project not funded by F.IN.D.



. PROJECTED REVENUES / RETURN ON INVESTMENT -
It is anticipated that, through competitive pricing of our fuel products, the Dinner Key Marina Fuel
Dock will attract the approximately 530 current marina customer vessels; transient vessels traveling
along the Atlantic Intracoastal Waterway; the 220 vessels berthed at the Coconut Grove Sailing Club;
as well as vessels currently berthed at the several other neighboring marinas and the many trailered
boats that use the adjoining Seminole Boat Ramp. A schedule of projected revenues from fuel sales,
and the projected return on investment is attached. '

SUMMARY

The City of Miami, through its Department of Conferences, Conventions, & Public Facilities,
respectfully requests funding approval from the Homeland Defense Bond Board in the amount of
$296,290 to complete the Dinner Key Marina Fuel Dock Project.

The Dinner Key Marina Fuel Dock would provide a much-needed service to marina customers and the
boating public; provide an estimated average annual recurring of $158,244.00; and recover the total
project cost in 4 years. '

-

Thank you for your consideration in this matter.

Christina P. Abrams, Director
Conferences, Conventions, & Public Facilities




Capital Outlay Costs
Estimated Gallons Sold @$1.99

REVENUES
Projected Revenues
Total Revenues

EXPENSES
Cost of fuel @$1.54
Personnel Cost
Insurance*
Credit Card Charges
Utilities
Maintenance/Repair
Total Expenses

Net Operating Surplus
Return on Investment

Notes:

PROJECTED COST AND REVENUE ANALYSIS OF FUEL DOCK/DINNER KEY MARINA

PAPBPOP

Year 1

$592,580.00

288,000

573,120.00

443,520.00
6,351.00

6,447.60
3,600.00
2,800.00
462,718.60
110,401.40

110,401.40

Cost to be provided by broker upon completion of their analysis

@ NP N ©“ &P

Year 2

316,800

630,432.00

487,872.00
6,541.63

6,641.03
3,708.00
2,856.00
507,618.56
122,813.44

233,214.84

&N P H P ©“ A

Year 3

348,480

693,475.20

536,659.20
6,868.61

6,840.26
3,819.24
2,913.12
557,100.43
136,374.77

369,589.62

LR R ©« &4

Year 4

383,328

762,822.72

590,325.12
7,212.04

7,045.47
3,933.82
2,971.38
611,487.82
151,334.90

520,924 .51

PP P A &

Year 5

421,661

839,104.99

649,357.63
7,572.64

7,256.83
4,051.83
3,030.81
671,269.74
167,835.25

688,759.76

A hH h e ©“H P

Year 6

463,827

923,015.49

714,293.40
7,951.27

7,474.54
4,173.39
3,091.43
736,984.01
186,031.48

874,791.24

NP AP AP

Total

2,222,096

4,421,970

3,422,027
42,497

41,706
23,286
17,663
3,547,179

874,791.24
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PREPARED BY ATC ASSOCIATES FOR:
CITY OF MIAMI DINNER KEY MARINA
PUBLIC BOAT DOCKING & MOORING
FACILITIES




DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVII:W FORM

1. DATE: _6/19/03
NAME OF PROJECT: ENVIRONMENTAL & TITLE SERVICES FOR REAL PROPERTY
LOCATED AT: 1) 6150 NE 4TH AVE. , 2) & 3) 299 & 303 NE 59TH TERRACE

INITIATING DEPARTMENT /DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: _ Keith Carswell . Director — 303.416.1411
C.I.P. DEPARTMENT CONTACT: _Fernando Paiva — 305.416.1242

RESOLUTION NUMBER: _02-395 CIP/PROJECT NUMBER: _331412

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES | |NO If yes,
TOTAL DOLLAR AMOUNT: _§ 10.200.00

SOURCE OF FUNDS: HLD Funds — Little Haiti Park I.and Acquisition

ACCOUNT CODE(): _CIP # 331412

If grant funded, is there a City match requirement? [_] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: D ek Wovl

DESCRIPTION OF PROJECT:

ADA Compliant? [JYES [ [JNO [JN/A

Approved by Audit Committee? YES [JNO [[JN/A DATE APPROVED: _6/19/03
Approved by Bond Oversight Board>  [X] YES [JNO [[]N/A DATE APPROVED: _{}24{03
Approved by Commission? (Y] YES [JNO [JN/A DATE APPROVED: LYETRE Y
Revisions to Original Scope? [J YES [] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES [ ] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? OO YES[]NO

If not, have additional funds been identified? (JYES[JNO

Source(s) of additional funds:

Approved by Commission? [ YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board®> ~ [] YES [[]NO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input: _Keith Carswell | Director — 303.416.1411

Justifications for change:

Description of change:

Fiscal Impact CJYES[JNO HOW MUCH?

Have additional funds been identified> [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [[JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYEs [JNO [JN/A DATP APPROVED:

6. COMMENTS: On Aptil 22, 2003 — funds to be used for title insuranreecand environmental services for the 3
patcels being conveyed to us by the County, subject to Bond Counsel. SN vn\z. bt ohe Yngar o ane|

qn / JANIYYaN

APPROVAL:

DATE: \‘fm "’7‘1} 2003

OND OVERSIGHT BOARD

Enclosures: Back-Up Materials X YES [[] NO



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

~{
O

FROM :

Homeland Defense/Neighborhood Improvement
Bond Oversight Board

June 6, 2003

DATE: FILE ¢

SUBJECT - AcquisitionI of Real Property Located at
6150 NE 4™ Av. 299 & 303 NE 59"
Terrace

Keith Carswell, Direftpr REFERENCES -

Department of Econ evelopment CMCLOSURES:

This memorandum serves to request recommendation of the Homeland Defense/Neighborhood
Improvement Bond Oversight Board for funds in the amount of Ten Thousand Two Hundred ($10,200)
dollars to procure a Phase 1 Environmental Site Assessment report, and title related services for the
properties located at 6150 Northeast 4™ Avenue, 299 Northeast 59" Terrace, and 303 Northeast 59"
Terrace (the “Properties”). The acquisition of the above-referenced properties is related to the
development of Little Haiti Park. These properties are owned by Miami-Dade County (“County”) and are
being conveyed to the City of Miami (“C ity™) at no cost.

On April 22, 2003 the properties were presented before the Bond Oversight Board as part of a package of
seven parcels to be acquired for Little Haiti Park. At that meeting funding was recommended for four of
the seven parcels, in the amount of Four Hundred Eighty Three Thousand Eight Hundred Ten ($483.,810)
dollars to cover the cost of acquisition including the costs of survey, appraisal, environmental, title
insurance, and demolition where applicable. The three remaining properties were being conveyed to the
City at no cost, therefore recommendation for funds were not requested at that time.

In the process of conducting our due diligence the Department of Economic Development received an
estimate in the amount of Nine Thousand Seven Hundred Fifty ($9,750) doliars to perform environmental
due diligence for all seven parcels, Five Thousand Five Hundred and Fifty ($5,550) dollars of which was
already recommended by the Bond Oversight Board on April 22, 2003. Leaving a remainder of Four
Thousand Two Hundred ($4,200) dollars to cover the cost of the remaining three County owned
properties. In addition our department has estimated a cost of approximately Six Thousand ($6,000)
dollars to cover the cost of title work related to the acquisition of the three County owned parcels. In
order to conduct our due diligence of the three County owned parcels we are requesting your
recommendation for an additional Ten Thousand Two Hundred (31 0.200) dollars to cover these cost.

Kd:m BOBcountyprop.doc



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: _7/22/03 DISTRICT: 5
NAME OF PROJECT: LITTLE HAITI PARK - ADJACENT LAND APPRAISALS

INITIATING DEPARTMENT/DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Dirk Duval / 395.416.1458 & Madeline Valdes

/ 305.416.1461
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331412
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |NO If yes,
TOTAL DOLLAR AMOUNT: _$7.750

SOURCE OF FUNDS: _ HLDNI Bonds - Little Haiti Park Land Acquisition & Development
ACCOUNT CODE(S): _CIP # 331412

If grant funded, is there a City match requirement? [ ] YES INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [ NO Account Code(s):
Estimated Opcrations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Dirk Duval and Keith Carswell
DESCRIPTION OF PROJECT: _Appraisal services for property located at 6311 — 29 NE 2 Avenue. (Parcel 92)
Two appraisals.

ADA Compliant? [ ] YES [ |NO [ N/A

Approved by Audit Committee? YES [JNO [[JN/A DATE APPROVED: _7/15/03
Approved by Bond Oversight Board? YES [JNO [[JN/A DATE APPROVED: _7/22/03
Approved by Commission? []YES [JNO ® N/A DATE APPROVED: _NA
Revisions to Original Scope? [J YES [[] NO (If YES see Item 5 below)

Time Approval B6 months [] 12 months Date for next Oversight Board Update: _ 1/04

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [J NO Ifyyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? LJYES[JNO

Source(s) of additional funds:

Approved by Commission? [JYES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [1YES[]NO HOW MUCH?
Have additional funds been identified? JYES[]NO
Soutce(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [ N/A DATE APPROVED:

6. COMMENTS: _Request City to revise appraisal quotes.

APPROVAL:

BOND OVERSIGHT BOARD

¢ MZL—"’ DATE: 'ﬂ/&] 5"2/ 202 3
J

Enclosures: Back-Up Materials ® YES [ NO
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INTER-OFFICE MEMORANDUM

Homeland Defense/Neighborhood Improvement June 14, 2003

Procurement of Appraisal
Services for property located at
6311-29 NE 2™ Avenue for Little
Haiti Park

Keith Carswell, Dire

_ Department of Eco Development

As part of the development of Little Haiti Park the Department of Economic Development has
identified the property located at 6311-29 Northeast 2™ Avenue as a potential site for acquisition
within the proposed park boundaries. New Bethany Baptist Mission, Inc. (“Property Owner’s™)
has been approached regarding the possible acquisition, and has granted our department
permission to determine a fair market value for the purchase of the property.

This memorandum serves to request recommendation of the Homeland Defense/Neighborhood
Improvement Bond Oversight Board for funds in the amount of Seven Thousand Seven Hundred
and Fifty ($7,750) dollars to procure (2) Appraisals related to the negotiation and potential
purchase of the property located at 6311-29 Northeast 2" Avenue.

KC:mv:dd: m BOBappraisal6311-29NE2ndAV



SUBJECT PROPERTY :

‘ IqBID TABULATION  Master - CATEGORY A
ppraisal App95-96.xis

6311-29 NE 2nd Avenue

JOB NO.__

A2315

APP95-96.XLS / BID

Biging 5/1/97

7/1/2003

APPRAISAL COMPANY NAME

FEES
FORM
REPORTS

NARRATIVE
REPORTS

TIME TO
COMPLETE

MINORITY STATUS
% of ownership /
% of employment

Ethnicity

EXPERIENCE
RATE

-

N

5]

Alhale, Joseph, MAI
J.B. Alhale and Assc., Inc.

3121 Commodore Plaza, Ste. 200 B

Miami, Fla. 33133

(786) 552-0960 / Fax (786) 552-0970

Allen, Ted V.P. Manager

Blake, Joseph J & Associate, Inc.

255 Alhanbra Circle, Ste.680
Miami Fla.33134
448-1663 / Fax 448-7077

Gallaher Jr., Robert, MAI
Hegth -peth & Gallaher
7400 SW 50th Ter. Ste. 201
Miami ,Fla. 33155
663-1140/ Fax 663-1130

Mrs Linda Molinari, CEG
Prestige Appraisal Service, Inc.
2050 Coral Way, Ste. 514
Miami, Fla. 33145

856-8088 / Fax 856-8098

Mark J. Quinlivan, MAI

5730 NW 74 St.,Ste. 300
South Miami ,Fla. 33143
663-6611 / Fax 665-4921

Lee Waronker, MAI
Waronker and Rosen, Inc.
5730 SW 74 Street, Ste.200
South Miami , Fla. 33143

|665-8890 / Fax 665-5188

Cannon, Mikael Y., MAI
Areea ,Inc.
9400 S. Dadeland Blvd. 33156

Penthouse One
Miami,Fla. 33156
670-0001/ Fax 670-2276

Integra Appraisal & R.E. Economics Assoc.

Declined

$4,000

Declined

Did not submit

Did not submit

$3,750

$4,800

30 days

30 days

30 days

50% / 50%
Non- Minority

0% /30%
Non- Minority

0% / 50%
Non- Minority

Female

0% /20%
Non- Minority

0% /0%
Non- Minority

0% / 20%
Non- Minority

Balkan

Anglo

Anglo

Anglo

Anglo

Anglo

Anglo
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NAME OF PROJECT: Fire — Rescue Homeland Defense Preparedness Initiatives
INITIATING DEPARTMENT/DIVISIGN: _Fire-Rescue

P‘ LopQ q\\ff, %2

DEPARTMENT OF CAPITAL IMPROVEMENTS '
PROJIECT OVERVIEW FORM h F’Jrrj\; (quj WoNe
et Qe \'\)d'\
E: _October 22, 2002 M ES¥ S

INITIATING CONTACT PERSON/CONTACT NUMBER: Chief Maurice Kemp / 305.416.1603
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _313305
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [JNO If yes,
TOTAL DOLLAR AMOUNT: _ 5.500,000.00  (1,500.000.00 was approved today for use)

SOURCE OF FUNDS: $ [Iire Rescue Homeland Defense . ACCOUNT CODE(S):

Preparedness Initiative CIP # 313305
If grant funded, is there a City match requirement? [_] YES [JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):

Estimated Operations and Maintenance Budget __ N/A

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Chief Maurice Kemp

DESCRIPTION OF PROJECT: Purchase of Homeland Defense Pire-Rescue iguipment

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? YES ] NO [JN/A DATE APPROVED: _10/22/02
Approved by Commission? [(JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? (] YES () NO (If YIS see Item 5 below)

Time Approval B 6 months X 12 months  Date for next Oversight Board Update: 4/22/2003 &
10/22/03

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? O YES[]NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[]NO

If not, have additional funds been identified? (JYES[]NO

Source(s) of additional funds:

Approved by Commission? (JyEs [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? ] yEs [(JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [(JYES[]NO HOW MUCH?

Have additional funds been identified? [ ] YES ] NO

Source(s) of additional funds:

Time impact

Approved by Commission? [(Jyis (ONO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Purchase of equipment valued at $150,000 or less be made within 6 months of approval, and
Purchase of equipment valued at $150,000 or more be made within 1 year of approval.

YR /

APPROVAL: /A4, #{ Zf§££/¢n-7lf——-—‘ DATE: 1117, .2 '/7&'&/2
BOND OVERSIGIT BOARD // /

Enclosures: Back-Up MaterialsB® YIS [] NO



[CIP PROJECT: 313306

{Fire-Rescue Homeland Defense Preparedness Initlative
Appropriations 200,000.00
Funding Sources:
Homeland Defense/Neighborhood improvement Bond 1,500,000.00
Total:| §  1,500,000.00
: Contract Amount | Paymentsto Date | ContractBalance | j Commeonts _Vendor | Req/RO#
200,000.00 - - - 1,500,000.00
225,000.00 - - - 1,500,000.00
50,000.00 - - - 1,500,000.00
- . 1,500,000.00
- - - - 1,500,000.00
,750.00 ,750.00 1,750.00 - 1,498,250.00 req on 3-31-03 Fastout Industries, inc. 233003
i ,600.25 ,600.25 1,600.25 - 1,496,649.75 | Signed req on 3-31-03 Matheson Tri Gas, Inc. P232998
Hydra ram with 6" opening thrust pius freight 718.22 718.22 1,718.22 - 1,494,931.53 | Signed req on 3-31-0¢ Ten-8 Fure E nt, Inc. P232998
Alr hammer 911 master kit 874.94 ,874.94 1,874.94 - 1,493,056.59 | Signed req on 3-31-( Ten-8 Fire Equipment, Inc. P233000
7 4,497.64 4,497.64 4,497.64 - 1,488,558.95 | Signed req on 3-31 Team Equipment, Inc. P233258
22,123.66 22,123.66 22,123.68 - 1,460,435.20 | Signed req on 3-31-0: Stanley Hydraulic Tools P233257
9,244.10 ,244.10 9,244.10 - 1,457,191.18 [Signed req on 3-31-03 Hilli, Inc. P233038
36,014.50 36,014.50 36,014.50 - 1,421,176.69 Team Equipment, Inc. P233478
22,340.00 22,340.00 22,340.00 - 1,398,836.69 Signed req on 4-23-03 Search Systems Inc. P233276
WMD 13t Responder Hardiine Communication Kit 12,583.28 12,583.28 12,593.28 - 1,386,243 .41 | Signed req on 4-23-03 Flsher Scientific Company P233443
Hoimatro extrication tools and accessories 164,704.00 164,704.00 164,704.00 - 1,221,538.41 memo on 4-28-03 Ten-8 Fire Equipment, Inc. P234385
4NT Air Bags with Accessories & 2 Rapid Stair Cribbing Sets 41,082.00 41,082.00 41,082.00 - 1,180,457.41 |93 oo on 4-25-03, CCmig of July |g,nenine Fire Equipment P235347
Gas deteciors and related equipment 8,024.74 8,024.74 8,024.74 1,160,457.41 | Signed req on 5-6-03 Fisher Sclentific ny P233680
2,350.53 2,359.53 2,360.63 - 1,178,097.88 [Signed req on 5-6-03 Fisher Scientific P233718
250.00 250.00 250.00 - 1,177,847.88 | Signed req on 5-6-03 Ten-8 Fire Equipment, Inc. P233565
660.50 560.50 560.50 . 1,177,287.38 Safeco P234450 |
,325.00 ,325.00 325,00 - 1,174,962.38 [ Signed req on 5-6-03 Haztech Systems Inc. P233523 |
101.24 101.24 ,101.24 - 1,172,861.14 req on 5-6-03 Fisher Scientific Company 577 |
,860.92 ,859.62 3,959.92 - 1,163,901.22 [Signed req on 5-18-03 Municipal Equipment Company 233787
,450.00 ,450.00 ,450.00 - 1,161,451.22 Intemational Security 16
,952.29 ,852.29 - 3,652.29 1,161,451.22 Search Systems Inc. P23402
1005.28 ,005.28 1,005.28 - 1,160,445.94 Safety Solutions P233912
—30,800.00 30,800.00 - 30,800.00 1,180,445.94 |CC mig on 7-24-03; signed req on 10-27-03Ras Systems Inc. P041438
550.00 550,00 550.00 . 1,159,895.94 | signed req on 7-2-03 Haztech Systems Inc. P234279
1,045.90 1,045.90 1,045.90 . 1,158,850.04 Lab Safety S $234011
15,804.94 15,804.84 15,804.94 - 1,143,045.10 | signed req on 7-26-03 Fisher Scientific Company P234974
690.00 680.00 690.00 - 1,142,355.10 | signed req on 7-28-03 Flagler Surplus P234867
1,596.00 1,596.00 1,586.00 - 1,140,759.10 |signed req on 7-26-03 Petrogen, Inc. P234808 "
747.00 747.00 747.00 - 1,140,012.10 [ signed req on 8-13-03 Lab Safety Supply P234872
5,454.00 5,454.00 5,454.00 - 1,134,558.10 |signed req on 10-27-03 Blackhawk Industries, Inc. P040351
Diving ““‘.‘z“"" such as surface communication station, tanks, 21,885.00 21,065.00 21,333.00 63200 |  1,113,225.10 |signed req on 10-27-03 Austin Diving Centar P040982
340 3.40 3.40 - 1,113,221.70 Tri Gas, Inc. DP314247
HazMat Chemical identifier and Portable Handheld Chemical Detection 65.465.00 . 1,143,221.70 |Bid No. 02-03:211 .
24,250.98 24,250.68 24,259.98 - 1,088,881.72 Ogura Hypower Corp P040834
4,758.00 4,758.00 4,758.00 - 1,084,203.72 . Kendall Trallers P040874
Haz Material Handbook for Emergency Response 4,315.66 4,315.96 4,315.96 1,084,203.72 Fisher Scientific Company P041291
EMERGENCY RESPONSE.|  1,104,088.27 463,621.27 415,796.28 47,624.99 : .
Balance of Appropriations: |8 30501373 |S__1038378.73 8 __1,084203.72 $_1452,175.01

1/16/2004
4:.04 PM



THE CITY OF MIAMI, FLORIDA
DEPARTMENT OF FIRE-RESCUE

oTY DESCRIPTION PRICE
1 Incident Command Vehicle $ 200,000.00
1 Technical Rescue Vehicle $ 225,000.00
1 Terrorist Cache Vehicle $ 150,000.00
Domestic Security Equipment [ $  450,000.00
Terrorist Cache Equipment | $ __475,000.00 |.
TOTAL $ 1,500,000.00

*Items are listed in order of priority.

Incident Command Vehicle

This vehicle will serve as a Mobile Command Post on the scene of major
incidents. The vehicle will be equipped with wireless Intemnet access to allow
access to other agencies, databases and the City’s Communication center.

Technical R Vehi

The Department of Fire-Rescue’s Technical Rescue Team specializes in confined
space, trench and high angle/rope rescues. The team operates out of fire station
6. This vehicle will be used to store specialty equipment used by the team and
for the rapid transport of this equipment to the scene.

T i che Vehicl '
This vehicle will be used for storage and rapid transport to the scene of the
cache during a manmade or naturally occurring disaster.

This equipment will include the following:
o Antidotes/Medicines - These drugs will be used for the rapid treatment of

a large number of individuals. The victims treated could include rescue
personnel as well as citizens.

e Medical Equipment - This equipment will be essential for providing
treatment at mass casualty incidents.

Page 1 of 2



THE CITY OF MIAMI FI.ORIDA
DEPARTMENT OF FIRE-RESCUE

e Level "A” Protective Suits - Fully encapsulated suits will protect fire
personnel while operating in a chemical or biological environment.

o Decontamination Showers - Will be utilized to decontaminate a large
number of people at a major chemical or biological incident.

e Atmospheric Sampling/Monitoring Equipment - This equipment will be
used to sample and monitor. The equipment will determme the presence
of chemlcal biological or radiological agents. :

o Fiber Optic & Listening Devices - This equipment will be used to look and
listen for trapped victims in confined spaces or beneath collapsed
structures.

o Tents - These tents will be used to provide shelter for rescuers and
citizens during extended operations.

e Portable Air Conditioners - Will be used to expedite the physical
rehabilitation (recovery) of rescue personnel working a major incident.
May also be used to cool civilians during extended operations.

WWB/MLK/acp

Page 2 of 2



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _7/22/03 DISTRICT:__ 2

NAME OF PROJECT: BICENTENNIAL PARK ENVIRONMENTAL PHASE I-1I, TANK
REMOVAL

INITIATING DEPARTMENT/DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Bob Schwarzreich 305.416.1418
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: _R-02-1200 CIP/PROJECT NUMBER: _ 331418
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? XYES [ [NO If yes,
TOTAL DOLLAR AMOUNT: $90,000

SOURCE OF FUNDS: Bicentennial Park Improvements
ACCOUNT CODE(S): _CIP # 331418

If grant funded, is there a City match requirement? [_] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Bob Schwarzreich and Evans Environmental & Geosciences

DESCRIPTION OF PROJECT: _Environmental site assessment and remediation services for the Bicentennial
Park Project.

ADA Compliant® [_JYES [JNO [JN/A

Approved by Audit Committee? YES [ []NO []N/A DATE APPROVED: _7/15/03
Approved by Bond Oversight Board? fx] YES []NO []N/A DATE APPROVED: j
Approved by Commission? YES [JNO [JN/A DATE APPROVED: _10/29/02
Revisions to Original Scope? L] YES [[] NO (If YES see Item 5 below)

Time Approval X 6 months [ ] 12 months ~ Date for next Oversight Board Update: _1/04

4., CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? CIYES[CJNO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[INO

If not, have additional funds been identified? [JYES[INO

Source(s) of additional funds:

Approved by Commission? [CJYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?> [ YES [[JNO [[]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact (D YES[]NO HOW MUCH?
Have additional funds been identified? [ YES [ ] NO
Soutce(s) of additional funds:

Time impact
Approved by Commission? O YES [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [[JNO [IN/A DATE APPROVED:

6. COMMENTS:

COI‘nmlSSlOﬂ approved

APPROVAL: III Wi’ﬂ'/ﬂ e "DATE:

Enclosures: Back-Up Materials ® YES [ ] NO




ek

small pavilions and large pavilions, and
restoration of a tunnel as a part of the scope
of work. The bidding process has been
completed for this project and recommendation
of a contractor will be presented for City
Commission consideration at the July 24, 2003
City Commission meeting. Estimated cost of
restoration of the structures is approximately
$1,108,179. This amount represents estimated
construction costs, only. Approximately
$126,000 of additional funding is needed In
order to complete the scope of work. The
Parks Dept. may have Safe Neighborhood Parks
Bond funds available to assist with the
additional funding necessary to complete this
scope of work.

The Audit Subcommittee recommended approval of
this project and requested an update by March
2004.

HD/NIB MOTION 03-55

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY
THE HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD (THE BOARD) AUDIT
SUBCOMMITTEE OoF THE VIRGINIA KEY PARK
IMPROVEMENTS PROJECT; FURTHER THAT THE
DEPARTMENT OF CAPITAL IMPROVEMENT PROJECTS
WILL PROVIDE AN UPDATE OF THE PROJECT BY MARCH
OF 2004.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: R. AEDO; L. CABRERA
M. CRUZ; R. VANGATES;
S. CASERES
Note for the Record: Motion passed by

unanimous vote of all Board Members present.

e Bicentennial Park Improvements Project.

Presentation by Sandra Vega of the CIP Dept.
Ms. Vega is the Project Manager for this
project. The City Commission  approved
approximately $90,000 for the environmental
portion of this project, which came in at
approximately $75,000 ($15,000 less than

4 HD/NIB 7/22/03
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anticipated). This work has been completed.
The project is being managed by the Planning
Dept. Photos of work being done on this
project will be included on the Board’'s
website.

After-the-fact approval of this project was
recommended and the Audit Subcommittee
requested that an update and final report be
presented to the Board by January 2004.

Chairman Flanders commented that this project
is of great significance to the City, inasmuch
as the consensus regarding this property was
that because of the Belcher 0il existence on
the property in prior years, Bicentennial Park
would be rendered a brownsfield site. But, in
fact, the phase one and phase two
environmental studies of the property
indicated otherwise.

HD/NIB MOTION 03-56

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY
THE HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD (THE BOARD) AUDIT
SUBCOMMITTEE OF THE BICENTENNIAL PARK
ENVIRONMENTAL REMEDIATION PROJECT; FURTHER
THAT THE BOARD BE PROVIDED AN UPDATE OF THE
PROJECT BY JANUARY 2004.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: R. AEDO; L. CABRERA;
M. CRUZ; R. VANGATES; S. CASERES
Note for the Record: Motion passed by

unanimous vote of all Board Members present.

Presentation by Sandra Vega of the CIP Dept.
on the Bicentennial Seawall Restoration
Project. The project encompasses
approximately 3,000 linear feet of shoreline.
Consultants Edwards and Kelcey completed a
structural study of this project back in
November 2002 which revealed major damage to
the structure, not only on the surface, but
also underwater. A review of the structural
study indicated that almost the entire 3,000

5 HD/NIB 7/22/03
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Members of the Homeland Defense

Neighborhood Improvement Bond Board

and Oversight Board Committee Acquisition of Environmental
Services from EE&G

Keith A. Carswell, Dire

Department of Econo pment Resolution 02-1200

RECOMMENDATION:

In its meeting of October 28, 2002, the City Commission adopted the attached Resolution for
the acquisition of environmental site assessment and remediation services for the
Bicentennial Park Project from Evans Environmental & Geosciences (EE&G), under existing
State of Florida SNAPS II Contract No. 9731896-3, effective through May 1, 2003, and
subject to any extensions, in an amount not to exceed $90.000. Funds for said purpose were
allocated via said resolution from the Capital Improvement Project Fund entitled
“Bicentennial Park,” Account Code No 331418.

At this time, 95% of the work associated with the Commission’s directive is complete.
Accordingly, invoices have been submitted by the consultant, EE&G, for their services.
However. it has been brought to our attention that in fact this fund is under the purview of the
Homeland Defense Neighborhood Improvement Bond Board and its sub-committees.

Therefore, as required by internal procedures, this item is being presented before vou for
vour consideration.

BACKGROUND:

The City desires to move forward in planning for the future of Bicentennial Park. A
prerequisite for this activity is a complete environmental assessment of Bicentennial Park.
The City previously engaged the services of EE&G in 1999 to conduct Phase I Environment
Site Assessment (ESA) of Bicentennial Park. The findings were reported in the September
1999 Phase [ ESA report. The report revealed several recognized environmental conditions.
This included: potential for release of petroleum hydrocarbon constituents and lead from the
underground storage tanks (USTs); documented petroleum contamination on the northemn
adjoining property formerly occupied by Belcher Asphalt and Oil Company; and use of fill
for former boat slips without documentation that fill material met the Miami-Dade County
Clean Soil Critenia.



Based on the Phase I ESA findings, it was recommended that soil and groundwater samples
be collected on the property to assess for the presence of petroleum, solvent or heavy metal
impacts; these impacts may have originated from historic on-site and off-site usage.

As a result of the Phase I ESA, funds were allocated by the City Commission in an amount
not to exceed $90,000 from the Capital Improvement Project Fund entitled “Bicentennial
Park,” Account Code No. 331418.

Cc: Linda Haskins, Chief Financial Officer
Carmen Sanchez, Business Development Coordinator
Robert Schwarzreich, Economic Planner



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _7/22/03 DISTRICT:__2

NAME OF PROJECT: BICENTENNIAL PARK SEAWALL/SHORELINE STABILIZATION
INITIATING DEPARTMENT /DIVISION: CIP

INITIATING CONTACT PERSON/CONTACT NUMBER: _Sandra Vega 305.416.1243

C.I.P. DEPARTMENT CONTACT: _Sandra Vega

RESOLUTION NUMBER: R-03-256 CIP/PROJECT NUMBER: _ 331418

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? KYES [ |[NO If yes,

TOTAL DOLLAR AMOUNT: _$42 764 (completed) $378.407 for construction, document, and management -
ongoing §42), VH Shodd g s 0.

SOURCE OF FUNDS: Bicentennial Park Improvements
ACCOUNT CODE(S): _CIP # 331418

If grant funded, is there a City match requirement? [ | YES [JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Sandra Vega and Edwards & Kelcey Consultant

DESCRIPTION OF PRO]ECT Phase 1 ($42,764) for proggammmg and schematlc de51gg and Gran
378,407

bidding and negotiation phase, administration of construction contract and post construction administration.

ADA Compliant? [ JYES [[JNO [JN/A

Approved by Audit Committee? YES [ NO [JN/A DATE APPROVED: _7/15/03
Approved by Bond Oversight Board®> K] YES [[JNO [JN/A DATE APPROVED: . JE 03
Approved by Commission? YES [JNO [[]N/A DATE APPROVED: _3/27/03
Revisions to Original Scope? (] YES [[J NO (If YES see Item 5 below)

Time Approval B 6 months [ ] 12 months  Date for next Oversight Board Update: _1/04

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [[] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? JYES[]NO

Source(s) of additional funds:

Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]JNO HOW MUCH?
Have additional funds been identified?  [_] YES ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [1YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [JN/A DATE APPROVED:

6. COMMENTS: _Approximately $9.000,0000 for phase I & II — applving for $700,000 FIND Grant. Initial
work will be for construcUon drawings, construction management, permitting $5.870.000 for phase I Have to have

y O ch\\f\bcl
DATE:

Enclosures: Back-Up Materials X YES [ ] NO



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO

FROM :

The Honorable Mayor & Members OATE:
ofl{ﬂe City Cgmmission SUBJECT Execution of Professional
Services Agreement for
,.’ <\ : Consulting Services -

Lo ( A Bicentennial Park

° \ REFERENCES: Shoreline Stabilization
Joe Arriola, City Manager

; ENCLOSURES:

/
/

A4

RECOMMENDATION

It is respectfully recommended that the City Commission adopt the attached
Resolution authorizing the City Manager to negotiate and execute, in a form
acceptable to the City Attorney, a Professional Services Agreement with Edwards
and Kelcey, Inc., professional consultants, for professional services not to exceed

$378,407.00 for projects related to the Bicentennial Park Shoreline Stabilization
project.

BACKGROUND

The Department of Capital Improvements has analyzed the need to enter into an
agreement with a general engineering firm for the development of the Bicentennial
Park Shoreline Stabilization project. The project consists of preparing working

drawings necessary for the repair of the seawall and the shoreline stabilization for

Bicentennial Park. Edwards and Kelcey, Inc. was selected from the Department of
Capital Improvements list of pre-approved consultants. Negotiation for the cost of
professional services, not to exceed $378,407.00, which includes design

development, construction documents, bidding and negotiation phase, |

administration of the construction contract, and post construction administration, is
necessary to ensure that the City receives an equitable proposal. Homeland
Defense/Neighborhood Improvements Bonds Funds have been identified from CIP
Project #331418 entitled “Bicentennial Park Improvements” as appropriated by
Capital Improvements Ordinance No. 12280 as amended.

FISCAL IMPACT

None

Po'e)

JA/JC/IBO/SV/bd

o



Budgetary Impact Analysis

Department _ Capital Improvements

Division

Commission Meeting Date: Februarv 27%, 2003 (Pocket Item)

Title and brief description of legislation or attached ordinance/resolution:
Professional Services Agreement for Consulting Services for Bicentennial Park

Shoreline Stabilization. Description: The project consist of the replacement of approximatelv

4,042 L.F. of existing damage seawall
1. Is this item related to revenue?

NO B Yesd  (If yes, skip to item #4)

2. Are there sufficient funds in Line Item?

CIP Project #: 331418 (If applicable)
Yes: __ Index Code: Minor: Amount:
No: _ x Complete the following information:
3. Source of funds: Amount budgeted in the line item:  $ 50.000
Balance in line item: $ 50.000
Amount needed in line item: $ 378.407

Sufficient funds will be transferred from the following line items:

ACTION ACCOUNT NUMBER TOTAL
Project No./Index’Minor Object
From 331418/999307/860 $ 328,407
From s
To 331418/999307/270 $ 328,407
To $

4. Comments:

Approved by:

A=

2/r38 /o>

,4,» Department Director/Designee

Date

APPROVALS

Verified by:

Dept. of Strategic Planning, Budgeting &
Performance .
' Date:

Verj y CIP: » icable)
| ' 21803




City of Miami

CONSULTANT’S AUTHORIZATION TO PROCEED

To: Edwards and Kelcey Date: January 6, 2003
Facility Name: Bicentennial Park Project No.: B-3293
Project Name: Bicentennial Park Seawall ATP Sequence Number: | 001 .

You are hereby authorized to proceed with the following services:

Basic Services, through Phase 1 —
Programming and Schematic Design
and Grant Application.

D Additional/Reimbursable Services, as described below:

In accordance with Article(s) 6.F (10) Compensation, of the Resolution No.02-144, of Feb 14% 2002 of the agreement.

See attached schedule dated:

D Percentage

This work is to be completed and submitted on or before:

' Lump Sum

D Cost Plus, with total not to Exceed:

March 21, 2003 11/20/02

Payment for these services shall be:

AUTHORIZED DESIGN VALUE CONSULTANT’S ESTIMATED COST

Construction Budget: $ 5,000,000.00 $ 4,240,000.00
Additive Alternates: S N/A N/A
Total Construction Budget: s 5,000,000.00 4,240.000.00
BASIC SERVICES SUPP. SERVICES TOTAL
Total Estimated Fees: To Be Revised To Be Revised S To Be Revised
Fee Authorized Through (% of Basic)
| This ATP 43,000.00 $ | NA S 43,000.00
Less Fee Previously
Authorized N/A S | N/A S N/A
Fee Authorized This ATP:
(Not to Exceed) 43,000.00 $ | N/A S 43,000.00

Distribution:

Submitted: /%MMt = N

1 Original to Consultant (See Note Below) Name: Juan B. Ordofiez/Sandra Vega, Project Manager
1 Original to Design Project File
cc: Senior Acct. ‘
Project Manager O} Recommended: { {1%1] E. GO
|

zl'?[

Approved

Accepted; .

L)

Dir

e ]

ector, Department of Capital Improvements
~nd,

o B

Note to Edwards and Kelcey : Please Sign Both Originals and Return to the Department of Capital Improvements

D-001a

D:WY DOCUMENTS\00PROJECTS-DOC\B3293\B3293ATP.DOC
Copyright © 2001, Design & Constructien Solutions, Inc. Al rights reserved.

1

Edwards and Kelcey

Revised Jan. 01




Transportation
Edmrﬁ Communications
AND K Elcey Building Technologies

Site and Facility Design

November 11, 2002

Mr. Jorge R. Avino, P.E. P.L.S.

Assistant Director

City of Miami

Department of Public Works/Design Division
444 SW 2™ Avenue. 8™ Floor

Miami, FL 33130

Re: Proposal for Engineering Services
Seawall Repairs at Bicentennial Park
FIND’s Waterway Assistance
Program Application

Dear Mr. Avino:

Edwards and Kelcey is pleased to submit this revised proposal for professional services to be
rendered for the above referenced project.

Mr. Robert Weinreb of Commissioner Johnny Winton’s office has informed us that the City of
Miami is planning to submit an application through the Florida Inland Navigational District's
Waterways Assistance Program to obtain certain funding to repair/replace the Seawall at
Bicentennial Park.

Through this program the District provides assistance to local governments within the District to
perform waterways improvement projects.

Mr. Weinreb requested that we submit a proposal to provide engineering services to complete
the Waterways Assistance Program Application.

In order to define our Scope of Services, we obtained a complete application package through
the District's website with the assistance of Ms. Cathleen C. Vogel, Miami-Dade County District
Commissioner.

Based on our review of the Application Checklist and Application forms, Edwards and Kelcey is
proposing to provide you with the following:

* Attachment E-1
Provide project summary narrative.

7300 North Kendall Drive
Suite 400
Miami, Florida 33156

Voice 305.279.2298
Fax 305.279.5812
www.ekcorp.com



Fdwards o a0
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» Attachment E-2
Complete application checklist

= Attachment E-3
Provide project information, identify agency permits required, develop sufficient design and
drawing information to conduct preliminary discussions with permitting agencies.

= Attachment E-4
Complete application evaluation and rating forms

= Attachment E-4A

Complete Evaluation and Rating Form that pertain to permitting, project design, construction
techniques, and construction materials.

= Attachment E-5
Provide project cost estimate

= Attachment E-6
To be completed by agency applying for financial assistance

= Attachment E-7
Attorney Certification of Title to be completed by City Attorney.

= Attachment E-8
Project Timeline — Present a detailed timeline for permitting, design, bidding, application
approvals, initiation of construction and completion of construction.

= County Location Map
Provide drawing

= City Location Map
Provide drawing

= Project Boundary Map
Provide drawing

» Site Development Map
Provide drawing

The above tasks include the items No. 1 through No. 13 on the Applicant Checklist, however,
does not include item No. 14 which requires copies of all required permits.

ltems 1 through 13 constitutes a compiete application and this information will be due in the
District's office no later than March 29, 2003. The information in item 14 is due to the District no
later than their final TRIM hearing in September 2003.



Edwards i P ons
oM elcey Faged

Proposal also includes coordination with City of Miami staff and their environmental consultants.
It is our understanding that the City of Miami will retain environmental consultants to provide a
Phase Il survey for the park which will include the area affected by the seawall construction. If
survey indicates any need for environmental cleanup, the cost of this work will be provided to us
to be included in the cost estimate for the seawall repair/replacement project.

Attachment E, Waterways Assistance Program Application obtained from District's website is
attached to this proposal.

Edwards and Kelcey's lump-sum fee including expenses for the work described would be
$42764.00 (forty two thousand seven hundred sixty four dollars). A breakdown of the work
effort required to accomplish the tasks outlined in this proposal is being provided to you under
“Exhibit A" (copy attached).

We would be available to start within one week of notice to proceed and complete the services
within the required time frame. We also intend to provide you with another proposal for item
#14 of the application checklist (providing copies of all required permits) in the near future.

We appreciate the opportunity to submit this proposal and look forward to working for you on
this project.

Very Truly yours,

Edwards and Kelcey, Inc.
— ~ '-\

(ORI \ - Ve

P,

Esen Tokay, P.E.

cc: Mr. Robert Weinreb
Commissioner Winton’s offices/ attachments



Mr. Jorge Avino

Exhibit A
M November 1 f 329;0.;
‘o elcey |

EXHIBIT A

Description and breakdown of work effort by task:

Attachment E-1
Provide project summary narrative. (2 Hours)

Attachment E-2
Complete application checklist. (2 Hours)

Attachment E-3

Provide project information, identify agency permits required, develop sufficient design and drawing
information to conduct preliminary discussions with permitting agencies. (80 Hours)

Attachment E-4
Complete application evaluation and rating forms (40 Hours)

Attachment E-4A
Complete Evaluation and Rating Form that pertain to permitting, project design, construction techniques,
and construction materials. Complete 15% Construction Documents, Schematic Design Phase. (260

Hours)

15% Construction Documents shall include the following:

ONOO AN

— ©

11.
12.
13.
14.
15.
16.
17.

Confirm owner’s requirements.

Verify adherence to design guidelines, codes and ordinances.

Evaluate utility and survey information.

Assist preparing soils investigation report.

Identify deficiencies in information.

Confirm/update site, and utility requirements.

Identify City of Miami requirements related to this project.

Provide Schematic Design Documents that shall establish the conceptual design of the
project illustrating the scale and relationship of project components. Preliminary selection of
construction materials shall be noted on the drawings.

Develop drawing list for all disciplines.

List specification sections and provide preliminary Outline Specifications to be used in
Construction Documents.

Prepare Outline of Construction Notes.

Prepare demolition plans identifying items to be removed.

Prepare preliminary site layout plan of bulkhead.

Provide preliminary design for steel sheet piling and anchorage systems.

Identify segments to be used as future boat slips and provide preliminary design.

Prepare typical sections pertaining to the various segments of the bulkheads.

Prepare documents for submittal to City of Miami.



Mr. Jorge Avino
Exhibit A

M November 1 f az%eog
K elcey

EXHIBIT A (Cont'd)

= Attachment E-5
Provide project cost estimate. (40 Hours)

= Attachment E-6
To be completed by agency applying for financial assistance. N/A

» Attachment E-7
Attorney Certification of Title to be completed by City Attorney. N/A

« Attachment E-8
Project Timeline — Present a detailed timeline for permitting, design, bidding, application approvals,
initiation of construction and completion of construction. (24 Hours)

= County Location Map
Provide drawing (4 Hours)

» City Location Map
Provide drawing (4 Hours)

= Project Boundary Map
Provide drawing (4 Hours)

= Site Development Map
Provide drawing (4 Hours)

Engineering Tasks 324 Hours

Plans Preparations (CADD) 140 Hours

Total : 464 Hours
Principal Engineer - 30 hours @ $142.00 p/h $ 4,260.00
Project Manager — 100 hours @ $113.00 p/h $11,300.00
Professional Engineer — 194 hours @ $91.00 p/h $17,654.00
Engineering Technician — 70 hours @ $62.00 p/h $ 4,340.00
CADD Operator — 70 hours @ $53.00 p/h $ 3.710.00
Sub Total $41,264.00
Expenses $ 1.500.00

Total $42,764.00
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DEPARTMENT OF CAPITAL IMPROVEMENTS SEAS
PROJECT OVERVIEW FORM

Wy

N

1. DATE: _October 22, 200%

NAME OF PROJECT: Miami Circle Greenway

INITIATING DEPARTMENT/DIVISION: _Miami River Commission

INITIATING CONTACT PERSON/CONTACT NUMBER: Brett Bibeau / 305.361.4850
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: R-02-1227 CIP/PROJECT NUMBER: _341211
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ NO If yes,

TOTAL DOLLAR AMOUNT: __$125,000.00 ($25.000 approved for grant matching)
SOURCE OF FUNDS: § 25000 Greenways Improvements ACCOUNT CODE(S):
$ 100.000.00 Fl. Dept of Env. Protection _CIP # 341211

If grant funded, is there a City match requirement? X YES (JNo

AMOUNT: __$25.000.00 EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [] NO Account Code(s): _341211 Greenways Imp.

Estimated Operations and Maintenance Budget _No cost to City of Maimi; Maintenance provided by Miami Dade
County

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: __Dianne Johnson , Economic Development
B(\Qﬂ Bl AV mR(.
DESCRIPTION OF PROJECT: To build the greenway adjacent to the “Miami Circle.”

Approved by Audit Committee? YES [JNO [[JN/A DATE APPROVED:

Approved by Bond Oversight Board? YES [[JNO [[JN/A DATE APPROVED: _10/22/02
Approved by Commission? YES [ ]NO [[JN/A DATE APPROVED: _11/19/02
Revisions to Original Scope? L1 YES [JNO (If YES see Item 5 below)

Time Approval f¢] 6 months [] 12months ~ Date for next Oversight Board Update: {/2)

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]JNO

If not, have additional funds been identified? (JYES[INO

Source(s) of additional funds:

Approved by Commission? (JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact (OJYES[JNO HOW MUCH?
Have additional funds been idendfied? [ ] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (] YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: 1) That the Planning Dept. of the City of Miami is in agreement with this project. 2)
That Carrying/Operating costs of the greenway, including cost of security & maintenance will not be
borne by the City.

/7 C) Vi
7 177 7
& ]

APPROVAL: WM’” DATE: _{(1.4% § ) Z°C
OND OVERSIGHT BOARD / /

Enclosures: Back-Up Materials ¥ YES [[] NO
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Policy g;gm?m_r ittee:
Governor of State of Florida

Mr. jeb Bush
Designee: Dr. Pamella Dana

Chair of Miami-Dade Delegation
Representative Rene Garcia
Designee: Ms. Debra Owens

Chair of Governing Board of
South Florida Water Management
District

Ms. Trudi K. Williams

Designee: Mr. Gerardo Fernandez

Miami-Dade State Attorney
Ms. Katherine Fernandez-Rundle
Designee: Mr. Gary Winston

Mayor of Miami-Dade County
Mayor Alex Penelas
Designee: Ms. Sandy O’Neil

Mayor of Miami
Mayor Manuel A. Diaz
Designee: Mr. Otto Boudet Murias

City of Miami Commissioner
Commissioner Joe Sanchez .
Designee: Mr. Steve Wright

Miami-Dade County
Commissioner

Commissioner Bruno Barreiro
Designee: Mr. Alfredo Gonzalez

Chair of Miami River Marine
Group

Mr. Charles “Bud” Morton
Designee: Mr. Richard Bunnell

Chair of Marine Council
Mr. Michael Karcher
Designee: Mr. Phil Everingham

Executive Director of Downtown
Development Authority

Mr. Dana A. Nottingham
Designee: Mr. Adam Lukin

Chair of Greater Miami Chamber
of Commerce

Mr. William O. Cullom

Designee: Ms. Megan Kelly

Neighborhood Representative
Appointed by City of Miami
Commission

Dr. Emnest Martin

Designee: Mr. Michael Cox

Neighborhood Representative
Appointed by Miami-Dade
Commission

Ms. Sallye Jude

Designee: Ms. Jane Caporelli

Representative from
Environmental or Civic
Organization Appointed by the
Governor .
Ms. Janet McAliley

Designee: Ms. Theo Long

Member at Large Appointed by
the Governor
Mr. Robert Parks

Member at Large Appointed by
Miami-Dade Commission

Ms. Sara Babun

Designee: Mr. Tom Parker

Member at Large Appointed by
City of Miami Commission

Mr. Cleve Jones, Jr.

Designee: Captain Beau Payne

Managing Director
Captain David Miller

iLi

: Miami River Commission

c/o Rosenstiel School
4600 Rickenbacker Causeway
Miami, Florida 33149
Office: (305) 361-4850
Fax: (305) 361-4755
email: mrc@rsmas.miami.edu

April 10, 2003

Homeland Security and Neighborhood Defense Bond Oversight Board
City of Miami Riverside Center

444 SW 2™ Ave

Miami, FL 33130

Re: Miami Circle Greenway $25,000 Bond Allocation Update

Dear Bond Oversight Board Audit Committee:

The following documents are submitted per your request for an update
of the City of Miami’s $25,000 Homeland Security and Neighborhood
Improvement Bond allocation, to partially fund the development of the
Greenway at the Miami Circle:

1.

Unanimous 11/19/02 City Commission Resolution 02-1227,
“authorizing and directing the allocation of funds from the
homeland security and neighborhood improvement bond funds,
in the amount of $25,000, to the Miami River Commission for
development of the Greenway adjacent to the Miami Circle
along the Miami River”. To date the Miami River Commission
has not received any payments from the City of Miami.
Department of State Circle Planning Group’s 11/30/01
unanimous resolution to include the Miami River Greenway in
the plans for the Miami Circle site. The property is owned by
the State of Florida, and is administered through the
Department of State’s Division of Historical Resources and
Miami Circle Planning Group, and the site is managed by
Miami-Dade County. The unanimous resolution states in part,
“the planning group would endorse incorporating the Miami
River Greenway concept into the plans for the Miami Circle,
with the proviso that nothing physical would be done to the site
without the proposal coming before the Miami River Planning
Group.”

January 15, 2002 letter from the Department of State Division
of Historical Resources stating, “the planning group voted in
favor of including the Miami Circle site within the Miami
River Greenway”

January 17, 2002 letter from Miami-Dade County Mayor Alex
Penelas stating, “Please accept this letter as the strongest
possible endorsement of the funding request submitted by the
Miami River Commission to the Florida Department of
Protection for support of the Miami River Greenways Trail at
the Miami Circle.”
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J-02-990
11/15/02

RESOLUTION No. (02-1227

NEIGHBORHOOD IMPROVEMENT BOND FUNDS, IN THE

WHEREAS, the Miamj River Greenway Action Plan was adopted
in principle on May 10, 2001; and

WHEREAS, the Miami River Greenway Action Pplan was
unanimously recommended by the City's Planning Advisory Board,
Historical and Environmental Preservation Board, Waterfront
Advisory Board, Urban Design Review Board, and parks Advisory
Board; and

WHEREAS, the City’s Homeland Security and Neighborhood
Improvement Bond Oversight Board Unanimously recommended the
approval of an allocation of $25,000 to the Miami River
Commission, as the City's matching funds for a Florida
Department of Environmental Protection Agency Grant, in the

amount of $100, 000, awarded to the Miami River Commission to

’ CITY COMMISSION
MEETING OF

: NOV 1 9 2002
f—g Rewolution No.

02-1227
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PASSED AND ADOPTED this _19¢h day of November » 2002,

MANUEL A. DIAgZ, YOR
L_/)MA

ATTEST:

In 45

PRISCILLA A, THOMPSON/
CITY CLERK

Page 3 of 3

TOTAL P.p4



DRAFT

MINUTES
MIAMI CIRCLE PLANNING GROUP

Friday, November 30, 2001, 3:30-5:00PM
Historical Museum of Southern Florida
101 West Flagler Street
Miami, Florida

I Planning Group Members in attendance

Jennifer Beber, President, Beber Silverstein & Partners

Linda Canzanelli, Superintendent, Biscayne National Park

Robert Carr, Executive Director, Archaeological & Historical Conservancy

Christopher Eck, Executive Director, Miami-Dade County Office of Historic
Preservation .

Jorge Hernandez, Chair, Florida Historic Preservation Advisory Council

Becky Roper Matkov, Executive Director, Dade Heritage Trust

Janet Snyder Matthews, Chair and Director, Florida Division of Historical
Resources

Arva Moore Parks McCabe, Presidential Appointee, US Advisory Council for
Historic Preservation

Enid Pinkney, Member, Miami-Dade Historic Preservation Board

Michael Spring, Executive Director, Miami-Dade County Department of Cultural

Affairs

Absent:
Alegjandro J. Aguirre, Publisher, Diario Las Americas

James E. Billie, Seminole Tribe of Florida

Greg Bush, President, Urban Environmental League

Billy Cypress, Chairman, Miccosukee Tribe of Florida

Brenda H. Marshall, Senior Project Manager, The Trust for Public Land

Capt. David Miller, Managing Director, Miami River Commission

James Miller, Vice Chair and State Archaeologist, Bureau of Archaeological
Research

Parker Thomson, Chairman, Performing Arts Center Trust

II. Attendees

Ava Barmnes, Miami-Dade Historic Preservation Board
Gary Beiter, Office of Historic Preservation, Miami-Dade County

J.G. Berger, Alednam Development, Miami

Brett Bibeau, Assistant Director, Miami River Commission (for Capt. David
Miller, Managing Director, Miami River Commission)

Bobby C. Billie, Spiritual Leader, Independent Traditional Seminole Nation of

Florida

Minutes of Miami Circle Planning Group
November 30, 2001



DIVISIONS OF FLORIDA DEPARTMENT OF STATE
Office of the Secretary

Otfice of International Relations

Division af Elections

Division of Corporations

Division of Cultural Affairs

Division of Historical Resources

Aivision of Library and Informution Services

ion of Licensing

S Division of Administrative Services

~

FLORIDA DEPARTMENT OF STATE

Katherine Harris
Secretary of State

DIVISION OF HISTORICAL RESOURCES

January 15, 2002

Brett Bibean, Assistant Director
Miami River Commission

c/o Rosenstiel School of Marine and Atmospheric Science

4600 Rickenbacker Causeway
Miami, FL 33149-1098

Dear Mr. Bﬂxﬁ%w

MEMBER OF THE FLORIDA CABINET

State Board of Education

Trustees of the Internal Improvement Trust Fund
Administration Commission

Florida Land and Water Adjudicatory Commission
Siting Board

Division of Bond Finance

of Revenue

Department of Law Enforcement

Department of Highway Safety and Motor Vehicles
Department of Veterans' Affairs

Please find enclosed some of the materials you requested regarding the Miami Circle at Brickell

Point site. As you know, this small piece of

property represents an unparalleled cooperative effort

between state, county and local governments; elected officials; preservation organizations; and
members of the public. Not only does the property contain a significant archaeological site, but
the location in downtown Miami, the acquisition cost, and the public interest in the Miami Circle
helps contribute to the overall importance of the site.

Early in November 2001 the site was nominated to the National Register of Historic Places, and
the nomination was unanimously approved by the Florida National Register Review Board and
forwarded to the National Park Service. Later in that same month the Miami Circle Planning
Group, appointed by Secretary of State Katherine Harris, met to consider the future of the site.
Providing public access to the site and restoring access to the Miami River have been major topics
considered by the planning group. In order to help further these goals the planning group voted in
favor of including the Miami Circle site within the Miami River Greenway. The Department of
Environmental Protection’s Recreational Trails Pro ant seems like an appropriate way to

secure funding for the Miami Circle at Brickell Point portion of the Miami River Greenway.

Please feel free to share this letter with the DEP grant staff, and contact me if there is any other
way our agency can support the Miami River Commission’s efforts.

Sincerely,

Ryan J. Wheeler, Ph.D.
Archaeology Supervisor

500 S. Bronough Street « Tallahassee, FL 32399-0250 . http://www.flheritage.com

O Director’s Office Archaeological Research 03 Historic Preservation O Historical Museums
(850) 245-6300 * FAX: 245-6435 (850) 245-6444 * FAX: 245-6436 (850) 245-6333 « FAX: 245-6437 (850) 2456400 * FAX: 245-6433
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/ ccreational Trails Program will help us take the next critically important step: to establish the
Miami River Greenways Trail at this historically and culturally significant site ir the hear! o
Jowntown. Your favorable recommendation of funding support of this grant appliculion is
greatly appreciated.
Sincerely,

6\&—:&7‘“ {;Q_Q ~
Alex Penelas
Mayor
>

Lo



Miami River Commission

Dr. Janet Snyder Matthews
Miami Circle Greenway
January 29, 2003
Page 2

The proposed federal bill to study the feasibility of incorporating the Miami Circle
site into the Biscayne National Park has not been adopted yet. The proposed study would not
commence until approximately one year from the bill’s adoption and take another 18 months
until completion. Senator Graham’s Office and Biscayne National Park Superintendent,
Linda Canzanelli, concur that the proposed riverbank Greenway would enhance public access
to the Miami Circle and would be a positive improvement of the property, which would help
the case for the inclusion of the Miami Circle site into Biscayne National Park.

I Took forward to meeting with you soon. Should you have any questions, feel free to
contact me anytime.

Sincerely,

(Lot

David F. Miller,
Managing Director,
Miami River Commission

Cc: Ms. Ellen Roth, South Florida Regional Director for Senator Bob Graham
Ms. Linda Canzanelli, Park Superintendent, Biscayne National Park
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{ P c/o Rosenstiel School
% = {‘ 4600 Rickenbacker Causeway

Miami, Florida 33149
ﬁﬁ SRS

Office: (305) 361-4850
Fax: (305) 361-4755
email: mrc@rsmas.miami.edu

January 27, 2004

Bond Oversight Board
City Hall

3500 Pan American Drive
Miami, FL 33133

Re: $25,000 Miami Circle Greenway Bond Allocation Update
Dear Bond Oversight Board:

As you are aware, on November 19, 2002 the City Commission
unanimously concurred with the Homeland Defense and
Neighborhood Improvement Bond Oversight Board’s unanimous
recommendation to allocate $25,000 from the Greenways line item, to
match an awarded $100,000 grant from the Florida Department of
Environmental Protection, to develop the Miami River Greenway
adjacent to the Miami Circle.

Prior to constructing the planned Riverwalk, the 2000 year-old Miami
Circle site’s deteriorating seawall must be replaced. I was carbon
copied on the enclosed July 2002 letter from the Florida Department of
State’s Division of Historical Resources, committing up to $95,220 to
repair the seawall, and directing the Florida Department of
Management Services to develop the project’s necessary Request for
Proposals. Unfortunately, the necessary sea wall repair has not
commenced; therefore it is impossible to develop the planned Miami
Circle Greenway at this time.

We respectfully recommend this appropriation remain available until
the project is brought to fruition. Should you have any questions,
please feel free to contact me anytime.

Sincerely,
Brett Bibeau
Managing Director,

Miami River Commission
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MEMBER OF THE FLORIDA CABINEY
State Board of Education

T FAN-02-2083  15:52 ARCHAECLOGICAL RESEARCH
DIVISIONS OF PUORIDA DEPARTMENT OF $TATE

Ofice of the Secretary
Trustees of the Intama] Improvernent Trus: Fund

Office of international Relationa
3,‘;’,’;’;’2 :; gl:f:g:;“ Administration Carnmissgon
s Florida Land and Water Adjud; i
Division of Cultural Affairs #nd Water Adjudicatory Commission
Divislon of Historical Rasourc Siting Board
es Division of Bond Finance
Depariment of Revenue

Diviaion of Library and Information Services
Division of Licensing Department of Law Enforcement
Department of Highway Sufety and Mator Vehicles

Division of Administrative Services FLORIDA DEPARTMEN T OF STATE Doparmnent of Ve s 0

Katherine Harrjs
Secretary of State
DIVISION OF HISTORICAL RESOURCES

Tuly 26, 2002

Mr. Chris Keena, Director
Department of Management Services

Facilities Management and Building Construction
4030 Esplanade Way, Suite 380

Tallahassee, Florida 32399-0950

Dear Mr. Keena:

The Division of Historica] Resources js committing a portion of Conservation and
Recreation Lands (C.AR.L.) management funds 1o construct a thatched-roofed structure
and pathways and for seawal stabilization at the Miami Circle/Brickell Point property.
DHR is requesting that Department of Management Services (DMS) manage these
projects for the Department of State, including development of Request for Proposal
(RFP) specifications and assuring that RFP specifications are met.

At the request of Miami-Dade County (interim manager of the Miami Circle/Brickell
Point property), ACE Thatch and Bamboo and A.T. Franco and Associates developed a
conceptual plan for the thatched-roof structure (see attached). The Miami Circle Planning
Group (appointed by Secretary Harris on behalf of the Governor and Cabinet in 2001 to
develop interim and long-term plans for the Miami Circle property) approved the
conceptual plan. The estimated budget for this project is $386, 232. Cost for

that method would disturb archaeological remains that led to the purchase of the property
should reflect the Bater-pile-with-Cap

method, estimated to cost between $82,800 and $95,220.

The Miami Circle Planning Group is required to consider for approval any RFPs prior to
their advertisement. We are scheduling a meeting of the Miami Circle Planning Group to

500 S. Bronough Street « Tallahassee, FL 32399-0250 . http://mvw.ﬂheritage.com
O Director's Office O Archaeolagical Research O Historic Preservation O Historical Museume
(850) 245-6300 « FAX: 2456435 (850) 245.6444 + FAX: 245.6436 (850) 245-6333 « FAX: 245-6437 (850) 245-6400 * EAX: 245-6433
O Palm Beach Regional Office O St Augustine Regional Office O Tampa Regional Office
(561) 279-1475 « FAX: 279-1476 (904) B25-5045 + PAX: 6255044 (813) 2723843 « EaX: 2722340
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- Mr.Chris Keena
July 26, 2002
page two

approve the RFP for this project on September 20, 2002, and if possible, DHR and

Miami-Dade County staff would like copies of the RFP to review by September 4, 2002.

DHR contact person for this project is Brenda Swann, Archaeology Supervisor, at 850-
245-6320. Division staff wil] be coordinating with Miarmi-Dade County and the Miarmi

Circle Planning Group members.

We appreciate your assistance with this project and look forward to beginning the process

at your earliest convenience.

Sincerely,

Janet Snyder Matthews, Ph.D.
Director

Enclosures (2)
JSM/bns
cc: Michael Spring, Miami-Dade County

Brett Bibeau, Miami River Commission
David Ferro, Bureau of Historic Preservatjon



DIVISIONS OF FLORIDA DEPARTMENT OF STATE

Office of the Secretary

Office of International Relations

Division of Elections

Division of Corporations
Division of Cultural Affairs
Division of Historical Resources
_.~* Division of Library and Information Services

Division of Licensing

MEMBER OF THE FLORIDA CABINET

State Board of Education

Trustees of the Internal Improvement Trust Fund
Administration Commission

Florida Land and Water Adjudicatory Commission
Siting Board

Division of Bond Finance

Department of Revenue

Department of Law Enforcement

Division of Administrative Services FLORIDA DEP ARTMENT OF ST ATE Department of }Hg};)u;;};ria;zz Zx;(i, 2/:;)::;5 Y‘Zl;lg;:

Jim Smith
Secretary of State
DIVISION OF HISTORICAL RESOURCES

September 3, 2002

Captain David Miller USCG, Ret.

Managing Director, Miami River Commission

C/O Rosenstiel School of Marine and Atmospheric Science
Atrium A

4600 Rickenbacker Causeway

Miami, Florida 33149-1098

Deuﬁpﬁf@,uw(,

As Chair of the Miami Circle Planning Group, I am updating Planning Group members on the status of developing
Requests for Proposals (RFPs) for seawall repairs, a greenway along the Miami River, and the conceptual plan
approved at our May 14, 2002 meeting. The Division of Historical Resources (DHR) is entering into a client-agency
agreement with the Department of Management Services (DMS) to manage the construction project in close
association with DHR, Miami-Dade County, and the Miami River Commission. On a separate matter, the

-/ Commission has been awarded a grant from the Department of Environmental Protection, Office of Greenways and
Trails for a pathway along the Miami River. Over the next few months, DMS, DHR, Miami-Dade County, and the
Miami River Commission will work together to ensure that the architects and designers address concerns identified

by the Miami Circle Planning Group and property managers.

f

The process for developing RFPs may require several months. As a result, the Miami Circle Planning Group
meeting scheduled for September 20, 2002 to consider an agenda, including the RFPs, will be rescheduled when the
RFPs are ready for review. We look forward to identifying that meeting date two months prior.

Please find enclosed minutes from the May 14, 2002 meeting, and contact Brenda Swann, Archaeology Supervisor,
at (850) 245-6320 with any changes or comments you recommend. I greatly appreciate your contributions regarding
interim management of the Miami Circle site in an informed and sensitive manner. Please contact me at (850) 245-
6300 or Brenda Swann with questions or concerns.

Sincerely,

””” T

Janet “S'n;/éer Matthews, Ph.D.
Director, Division of Historical Resources

Enclosure

JSM/bns

500 S. Bronough Street « Tallahassee, FL 32399-0250 « http://www.flheritage.com

— 0 Director’s Office O Archaeological Research O Historic Preservation O Historical Museums

(850) 245-6300
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _12/10/02
NAME OF PROJECT: Baywalk Improvements at One Miami Site
INITIATING DEPARTMENT /DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Dianne Johnson / 305.416.1285
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: _R-02-1303 CIP/PROJECT NUMBER: _341210
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [ [YES | |NO If yes,
TOTAL DOLLAR AMOUNT: _$4,200,000.00 ($4.160.000.00 was approved for the specific purpose of

constructing a greenway and river walk as a gateway to the city as patt of the One Miami Project)

SOURCE OF FUNDS: _§ Downtown Infrastructure Improvements - '.2 CUE: SIS E’m\‘p ot jus b oo f,ac("f\ O
ACCOUNT CODE(S): CIP # 3412 ‘
If grant funded, is there a City match requirement? []YES (JNO

AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [ ] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Dianne Johnson

DESCRIPTION OF PROJECT: _For constructing a Greenway and Riverwalk as a gateway to the City as part of
the One Miami Project located at the mouth of the Miami River

Approved by Audit Committee? [JYES [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? YES [JNO [[]N/A DATE APPROVED: _12/10/02
Approved by Commission? YES [(JNO [(]N/A DATE APPROVED: 12/12/02
Revisions to Original Scope? [ YES ] NO (If YES see Item 5 below)

Time Approval [] 6 months w 12 months  Date for next Oversight Board Update:/g Z'[Q [09

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ | NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? (JYES[]NO

If not, have additional funds been identified? OYES[]NO

Soutce(s) of additional funds:

Approved by Commission? [(JYES [[JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?>  [] YES [[JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?
Have additional funds been identified? [ YES[_] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [J YES []NO []N/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

1 v
vl § /17 7/ _ -
APPROVAL: _ | ///n < Ao DATE: _ J/2ptg <, 2=" 5

KA Ptg -z
ND OVERSIGHT,BOARD j /
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C. SCHEDULE FUTURE BOARD MEETINGS. (Dates and locations)

IV. CHAIRPERSON’S OPEN AGENDA.

Item deferred

V. ADDITIONAL ITEMS.

HD/NIB 12 12/10/02
EK
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thousand dollars; downtown infrastructure funds in the amount of
two point nine million dollars.

* Diane Johnson, Development Coordinator, Department of Real
Estate & Economic Development reviewed the design phase of the
One Miami Project and explained that this particular project is
critical to the further development of downtown Miami. Any
funding received from the bond issue will be supplanted by
whatever grants the Department is able to receive for the project.
The developer of the project is contributing funds for development
of the greenway and will be maintaining it, as well.

* Chairman Flanders inquired as to whether any grant monies were
presently available for the project, whether monies were already
allocated, what the budget impact on various departments would be
as regards the cost of operating and maintaining the project, and
what the anticipated completion date of the project is.

* Ms. Johnson informed the Board that the related group would
assume all costs for the operation and maintenance of the river
walk and all public areas to the water’s edge. As to matching
grants, there are none presently in hand. The Department
anticipates it will be two years before construction actually starts,
which would allow for time to apply for and receive grant monies.

* Jason Walker, Senior Staff Assistant of the Office of
Commissioner Winton informed the Board by way of background
that when the Commission approved the One Miami Project,
representatives of the project requested that the Commission
consider funding of the project.

* Brett Bibeau, Assistant Director of the Miami River Commission
(MRC) informed the Board that the MRC has been requested by
the City Commission, through Resolution 00-320 to provide the
City Commission with an advisory recommendation on any river-
related project or river-related agenda item that the City
Commission is to hear. Mr. Bibeau read into the record the MRC’s
advisory recommendation of approval of the One Miami Project,
subject to strict adherence to the river walk design provisions, and
that funding sources other than the Homeland Security and

13 12/10/02
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MIAMI RIVER GREENWAYS — PRIORIT Y CAPITAL IMPROVEMENT PROJECTS

REPORT - July 2003

Name of Project, Program, or Imol tati Lead Other
Initiative Funding Status Next Steps mpsir:: : ufem" Agency A .
Description (Staff) genciles
One Miami River Walk / Greenway $4.16 million from Grant Approved by | Approve final Construction City of Miami Related Group
. ) ) HDNI"" Bond funds Commission 12/02; | greenway planson | (underground) Dianne (One Miami)
Provide grant to private developer for public | (Downtown Agreement receipt from expected to start Johnson
river walk on expanded easement to Infrastructure) approved May 2003 | developer Sept 2003 Juan Ordonez
stimulate downtown middle income housing
market gféﬁﬁg;“;‘n Monitor construction | Major construction to
Location: Mouth of river, north bank process; of greenway start Feb 2004
City CIP #341210
Received 1%
reimbursement
request for design
services
Miami Circle Greenway $25,000 City HDNI Planning & State-led Planning Complete schematic | MRC County
, , i Bonds (Greenway) Schematic design Group to approve phase Feb 2003 Florida Dept. of | TPL )
C_reatlon of river walk around archeological phase schematic plans, State City — funding
site $100,000 FDEP Grant to authorize start of Issue IFB April 03 (CIP Dept.)
Location: Mouth of river, south bank MRC engineering
City CIP#341211 drawings
Flagler Bridge Area River Walk ) $1,000,000 FDOT Grant | Schematic designin | ¢« Finalize Execute FDOT City of Miami FDOT ~
Greenway Extension (TEA-21) available progress agreement with | agreement 2003 Dianne funding
. . 2004 TPL for donation Johnson
Design & construction of streetscape and Will include design of design Start construction Enrique Nunez | TPL =
rézlate(\iNin}pr&vemegts asGan extension of the | PLUS donation of as part of TPL Services 2004 Juan Ordonez donation
iver Walk/Miami River Greenway, in engineering & design . . ]
cooperation with Trust for Public Land (TPL) fro?n TPL 9 9 agreement * i‘:s‘:ﬁgze drainage MRC - input
& MRC , .
e Begin
Location: North River Drive near Flagler construction
Bridge plans
CIP# - not yet appropriated
“Lummus Landing” — Lummus River Totai $1.93 million Construction ¢ Start Complete City of Miami FDOT -
Walk Extension Phase 1 contract awarded construction 8/03 | construction 2/04 Enrique Nunez | funding
(Riverside Riverfront Redevelopment) $990,000 Safe 12/12/02 Edgar Munoz
Neighborhood Park | County -
Design & construction of infrastructure & Bonds Notice to Proceed Grant Admin: | funding,
waterfront improvements including paving, $337,000 Florida DEP issued 7/7/03 Jorge Esteve permitting
drainage, sitework, lighting, landscaping, (Legislative) Grant

' Homeland Defense — Neighborhood Improvement Bonds, approved by voters November 2001
2 combined with Project 5 into City CIP Project #322064

I: Project Fully Underway

:]Project Design Underway
Prepared 7/18/03



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
6 MONTHS REVIEW UPDATE
1. DATE: __1/27/04 DISTRICT: 3
NAME OF PROJECT: NEO LOFTS GREENWAY SEGMENT
INITIATING DEPARTMENT /DIVISION: Capital Improvements (with Mayor’s office)
INITIATING CONTACT PERSON/CONTACT NUMBER: Dianne Johnson 416-1285

C.I.P. DEPARTMENT CONTACT: _SAME

RESOLUTION NUMBER: R-03-853 CIP/PROJECT NUMBER: __341211
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ |NO If yes,
TOTAL DOLLAR AMOUNT: _$ 250,000 requested from $1,000,000 Current Greenway Bond Appropriation

$2.000,000 Total Greenway Bond Allocation

SOURCE OF FUNDS: Homeland Defense Neighbothood Improvement Bonds - Greenways
ACCOUNT CODE(S): _CIP# 341211

If grant funded, is there a City match requirement? [ ] YES NO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Dianne Johnson

DESCRIPTION OF PROJECT:

ADA Compliant? [ ] YES [ JNO [JN/A

Approved by Audit Committee? [JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? []YES [[JNO [[JN/A DATE APPROVED:
Approved by Commission? [1YES [JNO [JN/A DATE APPROVED:
Revisions to Original Scope? [] YES [[JNO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update: __ July 2004

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? CJYES[JNO

Source(s) of additional funds: ;

Approved by Commission? ] YES [[JNO [J]N/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [[JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[JNO HOW MUCH?
Have additional funds been identified> [ YES[] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board>  [] YES [ JNO [[]N/A DATE APPROVED:

6. UPDATE:_Construction plans have been completed to the 90% phase and are presently being reviewed by City
staff including Public Works, Office of Transportation and CIP. Tt is expected that approved plans will be submitted
to the developer within a week.

APPROVAL: DATE:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [_] YES [ NO
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __7/22/03

NAME OF PROJECT: Neo Lofts Greenway Segment

INITIATING DEPARTMENT/DIVISION: _ Capital Improvements (with Mayor’s office)
INITIATING CONTACT PERSON/CONTACT NUMBER: Dianne Johnson 416-1285
C.I.P. DEPARTMENT CONTACT: Dianne Johnson 416-1285

RESOLUTION NUMBER: . CIP/PROJECT NUMBER: _341211
ADDITIONAL PROJECT NUMBER: ' n/a

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X][YES [ _JNO If yes,

TOTAL DOLLAR AMOUNT: _$250,000 requested from $1,000,000 Current Greenway Bond Appropriation

$2.000,000 Total Greenway Bond Allocation

SOURCE OF FUNDS: _ Homeland Defense Neighborhood Improvement Bonds - Greenways
ACCOUNT CODE(S): _CIP # 341211

If grant funded, is there a City match requirement? [ ] YES CONO Not applicable
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: Otto Boudet, Mayor’s Office; Albert Dominguez & Len Helmers,

Public Works; Cesar Gonzalez & Juan Ordonez, CIP: Alex Vilarello & Rafael Suarez-Rivas, Law: Glenn Marcos

Procurement; Lavinia Freeman & Brenda Marshall, Trust for Public Land; Dave Miller. Miami River Commission

DESCRIPTION OF PROJECT:_Construction of greenway segment & road improvements in public right-of-

way on South River Drive from SW 1st Street to Flagler St.; includes: widened sidewalks, curb and gutter. drainage
aving and striping, roadwork, lighting and landscaping. Developer will contribute $30.000 & perform construction.

ADA Compliant? [X] YES [ |NO [JN/A

Approved by Audit Committee? YES [ ]NO [[JN/A DATE APPROVED: _7/22/03

Approved by Bond Oversight Board? (T YES [ ]NO [JN/A DATE APPROVED: 7 ! 272/07>
Approved by Commission? [JYES [JNO [IN/A DATE APPROVED:

Revisions to Original Scope? L] YES [[]NO (If YES see Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Updatg: - S Sl (l

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 5) [
Has a conceptual cost estimate been developed based upon the initial established scope? [X] YES O Ifyes,

DESIGN COST: Estimate$28,000; funded by Trust for Public Land
CONSTRUCTION COST: _$280.000

Is conceptual estimate within project budget? X YES [JNO
If not, have additional funds been identified? COYEs[JNO
Source(s) of additional funds:

Approved by Commission? []YES []NO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board> ~ [] YES [[JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:
Justifications for change:
Description of change:
Fiscal Impact JYES[JNO HOW MUCH?
Have additional funds been identified? [ YES [ ] NO

Source(s) of additional funds: Vi
We Koy HQ/\\)Qﬂ le¥1’aile J;{) A \Fv)/ >4 “/‘/
Time impact an £ fery €t
Approved by Commission? [(JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:
6. COMMENTS:
This project will tie into additional greenway segments City is constructing further south on S. River Dr. & south of
ose Marti Park and is part of implementation of Miami River Greenways Master Plan approved. in principle. b
City Commission by Resolution 01-440. 1) What is cost per sq. ft.? 2) Right-of-way will be maintained by Citv of

< 5 |

¢

\
APPROVAL:

D3 en3i-g0ava 1l dlo\wn\)g§ onvd DATE:
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Enclosures: Back-Up Materials D YES [ NO
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e Neo Lofts

Presentation by Diane Johnson of the CIP Dept.
The Neo Lofts Project is a part of the Miami
River Greenways. The Miami River Commission
and the Trust for Public Land went through a
great deal of planning, involving the
community, to come up with the Miami River
Greenways Action Plan, which was approved by
the City Commission in May of 2001. The
current effort which involves the Neo Lofts
covers the area from roughly I-95 to 12tk
Avenue. The City is working closely with the
Miami River and the Trust for Public land in
developing this area. The Neo Lofts Project
would be located along South River Drive
between Southwest 1°° Street and Flagler
Street. The City would provide funding of up
to a maximum of $250,000 for this project.
Neo Lofts would provide $30,000 in funding.
The City would provide the design and Neo
Lofts would provide the construction of the
Greenway on both sides of the street and the
street, itself. Improvements consist of road
reconstruction, including paving, grating,
site work and drainage ©plus extra wide
sidewalks, landscaping and lighting. This
project will Dbe presented to the City
Commission for consideration at the July 24,
2003 City Commission meeting. The square foot
cost of this project is approximately $10.50
or $524 per linear foot. The project will be
maintained by the City’s Public Works Dept.,
as it is a public right-of-way.

Board Member Marko expressed discomfort with
the fact that the Board is being asked to
match $250,000 to Neo Lofts’ $30,000 in
development of this project. He also
expressed discomfort with the idea of by-
passing a competitive bid process in securing
a contractor for this project.

Audit Subcommittee Chairman Reshefsky outlined
the following conditions of approval: Line
item in City budget for maintenance of the
project; schedule a meeting with appropriate
entities to discuss formulation of a

8 HD/NIB 7/22/03
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comprehensive plan for the entire remaining
$725,000 of Greenway Bond funds, plus the
additional one million dollars in the second
series; creation of ©policies for future
developers to be required to make improvements
when they come on 1line; six-month updates to
be provided to the Board.

Miami River Committee (MRC) Assistant Director
Brett Bibeau informed the Board that the MRC
is in support of this project and will be
recommending approval to the City Commission
at the July 24 City Commission meeting. It
is the MRC’s hope that the remaining Greenway
Bond funds will be used to bring to fruition
the City Commission adopted Miami River
Greenway Action Plan. Mr. Bibeau further
informed the Board of the Trust for Public
Land’s opinion that the MRC should be the
entity to operate a Greenway Trust.

Ms. Johnson suggested that if a group of
people would be convening to strategize how
the remaining Greenway Bond funds would be
allocated, perhaps a member from the Board
should attend such discussions. Board Member
Harvey volunteered to attend such discussions
on behalf of the Board.

Ms. Johnson agreed to provide the Board with
photos of the site in its present condition.
These photos will be published on the Board’s
website.

Board Member Marko suggested that as this
group meets for discussions, consideration
should be given to implementation of a plan to
secure as much developer contributions as
possible towards the Greenways.

Chairman Flanders, on behalf of the Board
congratulated the Miami River Commission, the
Trust for Public Land, the City Commission,
the Urban Environmental League and all others
involved in promoting and supporting the
Greenway Action Plan to transform the Miami
River.

9 HD/NIB 7/22/03
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HD/NIB MOTION 03-59

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY
THE HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD (THE BOARD) AUDIT
SUBCOMMITTEE OF THE NEO LOFTS PROJECT, WITH
THE FOLLOWING CONDITIONS: (1) A LINE ITEM BE
INCLUDED IN THE CITY BUDGET FOR MAINTENANCE OF
THE PROJECT; (2) A MEETING BE SCHEDULED WITH
APPROPRIATE ENTITIES TO DISCUSS FORMULATION OF
A COMPREHENSIVE PLAN FOR THE ENTIRE REMAINING
$725,000 OF GREENWAY BOND FUNDS, PLUS AN
ADDITIONAL $1,000,000 OF SECOND SERIES FUNDS;
(3) CREATION OF POLICIES FOR FUTURE DEVELOPERS
TO BE REQUIRED TO MAKE IMPROVEMENTS AS THEY
COME ON LINE; (4) PROVIDE THE BOARD WITH SIX-
MONTH UPDATES OF THE PROJECT. IT IS FURTHER
NOTED THAT THE BOARD EXPRESSED CONCERN THAT
THIS PROJECT IS BEING AWARDED TO A DEVELOPER
WITHOUT BENEFIT OF A COMPETITIVE PROCESS.

MOVED: M. REYES

SECONDED: S. ARMBRISTER

NAYS: D. MARKO

ABSENT: R. AEDO; L. CABRERA;
M. CRUZ; R. VANGATES

SIX MONTH UPDATES BY GARY RESHEFSKY:

1. BRENTWOOD VILLAGE

This project was recommended for approval
in January 2003, for consulting services

re design for street improvements. The
designs are now 60 percent complete. The
construction estimate is $700,000. The
money is coming from District 5

Neighborhood Quality of Life Improvements.
The construction is estimated to begin in
March 2004. An update will be provided to
the Board in January 2004. Photos of the
existing condition of the project was
provided to the Board.

10 HD/NIB 7/22/03



CITY OF MIAMI. FLORIDA

INTER-OFFICE MEMORANDUM

Ny L DATE . FILE
Honorable Mayor'and Members of the
Ciy Commissicf: SUBJECT -
Jl-)\ | i Resolution — Cooperation Agreement
A LR \ \\ e e For Greenway near NeoLofts
FROM 7 O REFERENCES :
Joe Arriola

: ( ENCLOSURES: . .. .y
City yanager S Resolution, Agreement. Written Finding

RECOMMENDATION

It is respectfully recommended that the City Commission adopt the attached resolution
authorizing the City Manager to execute the attached project cooperation agreement with Neo 1.
LLC ("Neo Lofts™) to provide funds up to the maximum amount of $250.000 to construct a
greenway and make roadway improvements within the public right-of-way along South River
Drive from Flagler Street to SW First Street. Additionally, we ask that the Commission affirm
and adopt the City Manager’s finding of an emergency such that it is in the public’s best interest
to waive competitive bids and select the Neo Lofts contractor, Codina Construction Corporation.
for this work. Funds are available for this effort from Capital Improvement Project No. 341211.
“Greenways Improvements™ utilizing Homeland Defense Neighborhood Improvement Bonds.

BACKGROUND

Under the City Charter. Section 3(mm)(ii). City Ordinance No. 11000 and the City’s Downtown
Miami Master Plan. the City Commission has determined that certain waterfront and riverfront
areas should be accessible to the general public. More recently. the City Commission adopted
Resolution No. 01-440 on May 10. 2001, supporting, in concept. the development of a greenway
system along the Miami River within public rights of way or along the riverfront, as depicted in
the Miami River Greenways Action Plan (the “Plan™). The Plan was prepared on behalf of the
Trust for Public Land (“TPL™) with considerable input from community stakeholders. residents.
property owners and businesses. Consistent with the Plan, the City has identified and funded
several capital improvement projects to construct segments of the greenway. including a segment
that will run on South River Drive south from SW 1% Street to Jose Marti Park and beyond,
pursuant to the Capital Improvement Appropriations Ordinance No. 12280. as amended.

Within the last two years. Neo Lofts began a new residential project containing approximately
199 living units (the “Development™) along South River Drive north from SW Ist Street to
Flagler Street. The Development is, among other things, in furtherance of the City’s goal of
creating market-rate housing near Downtown. The greenway in this area, East Little Havana. as
planned by the City and design consultants in concert with TPL, will consist of improvements to
the public right-of-way including, without limitation, widened sidewalks, curb and gutter,
drainage, paving and striping, roadwork, lighting and landscaping (the “Improvements™).

Neo Lofts has conditionally proposed to the City that it will construct the adjacent segment of the
greenway, located in front of its Development within the public right-of-way in and along South



River Drive (the “Greenway Segment™). Neo Lofts has offered to contribute $30.000 toward the
construction of the Greenway Segment, with the City to contribute design services. through a
contribution from the TPL, and funds for the balance of construction. up to $250.000. The
objective is to complete the Greenway Segment in a time frame consistent with the issuance of a
CO for the adjacent development.

The Administration recommends approval of this cooperative project since this Greenway
Segment will serve a valid public purpose in promoting the safety and welfare of City residents
by providing, among other things, a roadway, walkways, and lighting within the public right-of-
way. Further, the project is in the best interests of the City, insofar as it will beautify the area.
and enhance the environmental, ecological and horticultural attributes of the area. leaving the
area more pleasant and enhancing the quality of life.

Lastly, to implement the project as provided in the proposed agreement, we recommend that the
City Commission affirm and adopt the attached finding of the City Manager, documented by a
recommendation from the engineer of record. to the effect that it is in the public’s best interest to
waive competitive bids and select, outside of a City competitive procurement process, the Neo
Lofts’ construction firm to perform this work on behalf of the City and Neo Lofts. Said firm. the
Codina Construction Corporation, is found to be an appropriately licensed contractor that is
uniquely qualified and the only reasonable source of supply because: it has an existing contract
with Neo Lofts to perform work on the adjacent property that is affiliated with the Greenways
Segment, it is already present and mobilized on site. and it is very familiar with the work. the
project. and the physical conditions of the proposed greenway site and the adjacent property.

The attached agreement lays forth the duties and responsibilities of the City and Neo Lofts in this
project. Funds in the amount of $250,000 are available for allocation from Capital Improvement
Project No. 341211, Greenway Improvements, under the Homeland Defense — Neighborhood
Improvement Bond Program. The City’s Bond Oversight Board additionally reviewed and
approved of the proposed use of such funds at its meeting of July 22. 2003.

FISCAL IMPACT
As a budgeted capital project, this effort will not fiscally impact the City.

JA/JEC/D



Budgetary Impact Analysis
Department Capital Improvements Division: ___
Commission Meeting Date: Julv 17, 2003
Title and brief description of legislation or attached ordinance/resolution: Approve City's participation in a
cooperative project. and Citv Manager's execution of a project cooperaton agreement. with Neo I, LLC (Neo Lofis)

to construct a segment of the Miami Rlver greenway and make road improvments within the South River Drive
right-of-wav in front of the development.

1. Is this item related to revenue? No [X] Yes ] Revenue Source:

2. Is this item an expenditure? No [] Yes X Amount: $250.000
General Fund Account No:
Special Revenue Fund Account No:

CIP Project No: 341211

3. Are there sufficient funds in Line Item? No: [] Yes: []
Sufficient funds will be transferred from the following line items:

ACTION ACCOUNT NUMBER TOTAL

From s

From $

To $

To $
4. Is this item funded by Homeland Defense/Neighborhood Improvement Bonds? No[] Yes[X

. Total Bond 1* Series Total Dollars Spent
Project Name Allocation Appropriation Eﬁﬁt;::sc/es Balance to Date

Greenways $2,000,000 | $1,000,000 0 $1000000 0
Improvements
Comments:
Approved by: .

. 7/11/03
Departuent Birector/Designee /" Date '

APPROVALS

Ve A Verified b

m ic Planmngl Budgeting &
Performan .
Date: -’) i i—llu-)




CITY OF MIAMI. FLORIDA

INTER-OFFICE MEMORANDUM

e} ' DATE . EILE
Joe Ariola July 15, 2003
City Manager SUBJECT :
Emergency Finding: Utilization of Neo Loft

Contractor, Codina Construction, for
W Greenway Segment
FROM \ REFERENCES

Jorgé C. Cano, Director

ENCLOSURES:
Capital Improvement Department

BACKGROUND

The Department of Capital Improvements is responsible for the implementation of designated
portions of the Miami River Greenway and has worked for the past several months with the
Mayor’'s Office in forming a cooperative project with Neo I, LLC (“Neo Lofts"), the developer of
the Neo Lofts mixed-use project located in East Little Havana, along South River Drive between
SW First Street and Flagler Street. This important redevelopment project will bring 199 new
affordable residential units to the City, in furtherance of the City’s goal of creating market-rate
housing near Downtown.

Under the terms of the building permit issued to Neo Lofts, the developer was to construct
certain improvements (sidewalk, curb and gutter, and roadway) within the public right of way,
from the center line of the existing roadway to the back of the sidewalk. However, the City,
working with consultants Kimley-Horn and the Trust for Public Land, subsequently deveioped
new schematic designs for the right-of-way in this area that incorporate recommendations of the
Miami River Greenways Action Plan (“Greenway Plan”). The new greenway design standards
include wider sidewalks, drainage improvements, and added landscaping and lighting, as well
as required curb and gutter, paving and striping, and roadwork. In this particular area, the
Greenway Plan calls for the greenway to run along South River Drive from approximately SW
2nd Street to NW 4" Street and the 5" Street Bridge. In fact, the City has received funding from
the Florida Department of Transportation and will construct, later this year or early 2004, a
portion of the greenway just south of the Neo Loft development connecting to the Jose Marti
Park river walk. '

So that the Neo Loft greenway segment will match the greenway design standards of the new
City-constructed portion, and so that the improvements can be completed in a time frame
coinciding with the completion of the private mixed use development, a cooperative project has
been devised, subject to the City Commission’s approval and compliance with all legal
requirements. We propose, and Neo Lofts agrees, that both the City and Neo Loft would
contribute funds for construction of the greenway and all right-of-way improvements for the one
block segment running along S. River Drive between SW First and Flagler Streets, and that the
Neo Loft contractor, given its current work in the area, would immediately construct the
improvements upon receipt of construction documents from the City.



Joe Arriola, Ciiy Manager
Emergency Finding: Neo Loft Project
Page 2

+

FINDING

The Department of Capital Improvements finds and determines that it is in the best interest of
the City to waive competitive bids and secure the services of the Neo Lofts contractor, Codina
Construction Corporation, to construct the improvements that comprise the greenway segment
within the right-of-way adjacent to the Neo Loft development The work would involve
improvements to the public right-of-way including, without limitation, widened sidewalks, curb
and gutter, drainage, paving and striping, roadwork, lighting and landscaping (the
“Improvements”).

This determination is based on our findings that Codina Construction is an appropriately
licensed contractor that, in this instance, is uniquely qualified to undertake and perform such
work because: a) it has an existing contract, with Neo Lofts, to perform work in the immediate
area that is affiliated with the Improvements, b) it is already present and mobilized on site, and
c) it is familiar with the work, the project, and the physical conditions of the site and the adjacent
property. Further, the engineer of record has provided a written recommendation that this work
be awarded to this private sector contractor without competitive selection, on the basis
enumerated above. As provided in accordance with Florida Statutes §255.20 and Sections
18-89 (Public works and Contracts) and 18-90 (Emergency Procurements) of the Code of the
City of Miami, we recommend that the City Manager affirm and adopt these findings and forward
the matter on the City Commission for its approval.

Your signature below will signify yous. concurrence with the above recommendation and your
assimilation of theSe findings as your/own justification for the waiver of competitive bids and the
;Zciﬁ‘ed contractor./

ssﬁction of the
-

\ oot \ ‘\'\ /'
I, /.\ \—\//!l./\-/\_,t (\’ x C\

Joe Ariola, City Manager
|
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Julv 17, 2003

]
Sure 383
Jorge Cano, Director 430 Lo Rag?
Department of Caprta! Improvements Muam Bsar 1. Ronde
City of Miami - 3%

444 SW 2> Avenae, 8° Floor
Miami, FL 33130

RE.  Utilization of Neo Lof: Contractor for Neo Loft Greenway Segment
Dear Mr. Canc:

We understand that the Crty of Miam: is considering a cooperative project to construct a
segment of the Miami River Greenway adjacent to the Neo Lofts mixed-use deveiopment,
alcng South River Drive from SW st Street 1o Flagler Street. Qur firm is plcased to serve
as the engineer of record for the design of the greenway, from I-95 to the 5% Street Bridge,
as a simiiar cooperative ventiae with the Trust for Public Lang and the City We have
agreed in pnncipie, subject te the finalization of terms, to provide the requisite construction
documents to the City for this purpose.

We also understand tnat the coustruction of this segment of th: grecnway is time seasitive;
thar the pardes desire that this work coincide with the development now under construction
by Neo Lofts Should the City reack a contracmal agrecment with Codina Construction
Corporation, and be confident that Codina can perform this type of construction, it wocld
appear to be in the best interest of the City to have the developer's comtractor, Codina
Construction Corporation, construct this segment. We recommend this option for the
following reasons: 1) the contractor is already mobilized and on-site, thus eliminating thic
cost riem from the construction of the greenway umprovements and 2) the contracior is
already performing affiliated work oz the adjacent property owned by Weo Lofts, involving
site work, grading and landscaning that will tie into the grecnway. 1a this situarion,
Codina 15 uniquely quzlified to construct this one-block portior of the greenway and
utilization of this entity s the best course o achieve the timely completion of the proposed
improvements.

Should you rcquire addirional irformat.on regarding this recommendation, please do not
hesitate to concact me,

- Truly Yours.

TEL 305 573 2028
FAX 305 673 4382



MIAMI RIVER GREENWAYS - PRIORi1 Y CAPITAL IMPROVEMENT PROJECTS
Report — July 2003

Name of Project, Program, or Impl tati Lead Other
Initiative Funding Status Next Steps mpsir::gufelon Agency Agencie
Description (Staff) gencies
construct a selected segment as a pilot

project.

12. | Neoo Lofts Greenway Segment Est. $306,000 $250,000 | Approvals in process | Once Commission Complete design | City of Miami Neo Lofts
Design & construction of streetscape & requested from HDNIB | for Funding & approves, execute 12/03 Dianne Frank Guerra
related improvements as an extension of the | $30,000 from developer | cooperative project agreement Begin construction | Johnson TPL

(12 | river walk/Miami River Greenway, in $28,000 est. design from | (Bond Oversight, Complete design 01/04;  Complete é‘?:;f::tez Kimiey-Horn

of | cooperation with TPL & MRC TPL Greenway 06/04

F) | Location: S. River Dr. from SW 1* Stto Committee, City
Flagler St Commission)

.| CIP#: 341211

13. | Allapattah Greenway Extension $1,000,000 possible Submitted grant Appropriate funds Design 2008 City of Miami MRC
Design & construction of streetscape & FDOT grant (FY 2009), | request to FDOT once grant Construct 2009
related improvements as an extension of the plus required match 5/03 approved TPL
river walk/Miami River Greenway, in Project #8
cooperation with TPL & MRC. Project #8 is
the required match
Location: N River Dr from NW 7" St-Rd to
NW 11 St; plus N River Dr from SR836 to
NW 14 Ave
CIP#: tbd

* | Miami River Historical Signage $25,000 grant from the | Planning & Design Identify City agency | Complete design Miami River The Villagers
Villagers, Inc. to MRC to coordinate April 03 Commission
Design & placement of historical markers TPL
along river Complete design Issue IFB Mar. 03 City
Location: to be determined Install June 03
* | Undetermined Bond-Funded River $1,975,000 HDNI Bond Preliminary planning | ¢ Work with TPL & To be determined City of Miami MRC
Greenway Projects Funds phase City’s Bond Dianne
($1,725,000 if #12 Oversight Board to Johnson TPL
Identification of funds, then subsequent approved) Consider inclusion prioritize future

design & construction of streetscape &
related improvements as future segments of
the Miami River Greenway, in conjunction
with TPL & MRC

Location: to be determined, follow Greenway
Action Plan
City CIP #341211

with other design as
future part of TPL
agreement

segments funded
from bonds

¢ Finalize
agreement with
TPL for donation
of design services

Prepared 7/18/03
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