
HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA 

         10/22/02 
         6:00 P.M. 
         CITY OF MIAMI  

MIAMI RIVERSIDE CENTER  
         MAIN CONFERENCE ROOM  
         MIAMI, FLORIDA  33130 
_____________________________________________________________________________________________  
 
 
 

I. APPROVAL OF THE MINUTES OF THE MEETING OF SEPTEMBER 17, 
2002. 

 
 
II. NEW BUSINESS: 
 

a. Commissioner Joe M. Sanchez addresses the Board. 
 
b. Presentation by the Miami River Commission (MRC) re: Request for the 

Homeland Defense/Neighborhood Improvement Bond Oversight Board to 
allocate  $25,000 to match the $100,000 grant awarded to the MRC to build 
the Greenway adjacent to the “Miami Circle”.  

 
c. Janet Palacino addresses the Board. 

 
d. Presentation by the Miami Police Department re: Training Facility. 

 
e. Presentation by the Fire Department re: $1.5 million Homeland Defense 

Preparedness Initiative. 
 

f. Audit Committee Report. 
 

g. Communications Committee Report. 
 
 

III. CHAIRPERSON’S OPEN AGENDA. 
 
 
IV. ADDITIONAL ITEMS.   
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HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
MINUTES 

         9/17/02, 6:00-8:00 P.M. 
         CITY OF MIAMI  

MIAMI RIVERSIDE CENTER 
444 SW 2 AVE., 10th FLOOR 

         MAIN CONFERENCE ROOM 
         MIAMI, FLORIDA  33130 
____________________________________________________________________________________ 
 
 
The meeting was called to order at 6:16 p.m., with the following members 
present: 
  Luis Cabrera 
  Milagros Loyal 
  Gary Reshefsky 
  Julie Grimes 
  Rolando Aedo 
  Sonny Armbrister 
  Mariano Cruz 
  Manolo Reyes 
  Robert A. Flanders (Chairperson) 
  Jami Reyes 
  Ringo Cayard (entered at 6:30 p.m.) 
 
Absent: David E. Marko, Marvin Dunn, Louis de Rosa 
 
 
 

I. APPROVAL OF THE MINUTES OF THE MEETING OF AUGUST 14, 2002.  
 

HN/NIB MOTION 02-20 
 

A MOTION TO APPROVE THE MINUTES OF THE AUGUST 14, 2002 MEETING OF 
THE HOMELAND DEFENSE/ NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD. 
 
MOVED:  M. REYES 
SECONDED: L. CABRERA 
ABSENT:  D. MARKO; M. DUNN;  L. de Rosa 
 
Note for the Record:  Motion passed with unanimous vote of all board members 
present. 
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II. OLD BUSINESS: 
 

a. PRESENTATION ON ETHICS BY ASST. CITY ATTORNEY RAFAEL O. 
DIAZ.  

 
Presentation made by Assistant City Attorney Rafael O. Diaz. 

 
b. DRAFT RESOLUTION REQUESTING CITY COMMISSION TO AMEND 

QUORUM REQUIREMENTS FOR BOND OVERSIGHT BOARD 
MEETINGS. 

 
Item referred to the Audit Subcommittee for its recommendation. 

 
c. THE BOARD SHALL ELECT A VICE-CHAIRPERSON, SECRETARY AND 

OTHER OFFICERS AS DEEMED NECESSARY. 
 

 Chairman Flanders stated that Manolo Reyes was the Vice 
Chairperson of the board.   

 The board agreed that a secretary was not needed at this 
time. 

 
III. NEW BUSINESS: 
 

a. AUDIT COMMITTEE REPORT. 
 

No report made. 
 

b. COMMUNICATIONS COMMITTEE REPORT. 
 

 Report made by Jami Reyes.  A power point presentation displayed 
proposal for web page for the board.  Manny Otero from 
Information Technology Department was recognized and thanked 
for his assistance with this matter. 

 The board members agreed to send their individual bios to Danette 
Perez for inclusion in proposed web page. 

 The board agreed the e-mail address should be short and easy to 
remember; “bondoversight.com” was considered good. 

 Ms. Reyes further reported that she was working with the Mayor to 
include board updates in the Mayor’s newsletter. 

 Ms. Reyes also stated that the City of Miami cable television 
channel should be considered for board updates, as well as signs 
throughout the City identifying projects funded with bond funds. 

 The board congratulated Ms. Reyes on an excellent presentation 
and report. 
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c. SCHEDULE FUTURE BOARD MEETINGS.  (Dates and locations) 

 
The board agreed on the following schedule for the next three 
months, with meetings all being held on Tuesdays, 6 p.m., 
Miami Riverside Center, 10th floor main conference room: 
 
 October 22, 2002 
 November 12, 2002 
 December 10, 2002 (with holiday party) 

 
 

IV. CHAIRPERSON’S OPEN AGENDA. 
 

Chairman Flanders stated that an additional subcommittee should be formed, a 
grants subcommittee, and requested the audit subcommittee to meet with the 
Mayor on a regular basis. 

 
 

V. ADDITIONAL ITEMS.  
   

 Janet Palacino, Director of the new Capital Improvement 
Projects Department, introduced herself and made a 
presentation regarding her department. 

 Gary Reshefsky stated he would attend the Commission 
meeting scheduled for September 26, 2002 at the Lyric 
Theater to support proposed ordinance regarding 
expenditures to come before the audit committee.  Mr. 
Reshefsky agreed to coordinate a time certain for the item to 
be taken up by the City Commission and encouraged all board 
members to be present and to lobby their respective 
Commissioners. 

 Mayor Longueira spoke regarding the proposed police training 
facility.  It was agreed by the board that Luis Cabrera and 
members of the audit subcommittee will attend meetings with 
police department representatives on this matter. 

 The board discussed briefly proposal to relocate police horse 
stables at Sewell Park. 
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HD/NIB MOTION 02-20 

 
A MOTION TO ADJOURN TODAY’S MEETING (8:02 p.m.) 

 
MOVED:  M. REYES 
SECONDED: J. REYES 
ABSENT:  D. MARKO; M. DUNN; L. de Rosa 
 
Note for the Record:  Motion passed with unanimous vote of all board members 
present. 
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HD/NIB MOTION 02-22 
 

A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL OF A $25,000 GRANT TO THE MIAMI RIVER 
COMMISSION, SAID FUNDS TO BE USED TOWARDS 
DEVELOPMENT OF THE MIAMI RIVER GREENWAY, SUBJECT 
TO TWO CONDITIONS:  (1)  THAT THE PLANNING 
DEPARTMENT OF THE CITY OF MIAMI IS IN AGREEMENT 
WITH THE MIAMI RIVER GREENWAY DEVELOPMENT PLAN; 
(2) THAT CARRYING/OPERATING COSTS OF THE GREENWAY, 
INCLUDING THE COST OF SECURITY AND MAINTENANCE 
WILL NOT BE BORNE BY THE CITY OF MIAMI AND VERIFIED 
DOCUMENTATION BE PROVIDED TO THE CITY COMMISSION 
THAT THE CITY OF MIAMI WILL NOT BE RESPONSIBLE FOR 
SAID COSTS; MONIES FOR SAID GRANT TO BE ALLOCATED 
FROM HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT 
BOND PROGRAM FUND. 
 
MOVED:  D. MARKO 
SECONDED: M. REYES 
ABSENT:  R. CAYARD; M. DUNN; M. LOYAL; 
                               G.  RESHEFSKY   
 
Note for the Record:  Motion was passed by unanimous vote of all Board 
Members Present. 
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D. AUDIT COMMITTEE REPORT  

BY GARY RESHEFSKY AND DAVID MARKO. 
 

The Audit Committee met twice since the March 25, 2003 Board 
Meeting during which both the Fire and Police Departments made 
presentations to the Committee re their respective lists of needs.  
The Police Department had some issues which they will update the 
Committee on within the next month.  The Committee requested  
Pilar Saenz of the CIP Department to address the Board at today’s 
meeting re a better system of reporting on projects, how much 
money has been allocated and how much has actually been spent.  
Ms. Saenz provided the Committee with a schedule of 
appropriations.  24 percent of Bond funds has presently been 
appropriated and approximately three percent has actually been 
spent on various projects.  CIP will be providing a monthly 
appropriations schedule to the Board. 
 

 
• Track renovations at Moore Park. 
 

$1.1 million of bond funds have been earmarked for Moore 
Park.  Approximately $80,000 is being requested for track 
renovations, including resurfacing of the track.  The 
Committee recommended approval of this project.  Ed 
Blanco of the Parks Department will provide a progress 
report on this project within six months. 
 

HD/NIB MOTION 03-33 
 
A MOTION TO ADOPT THE RECOMMENDED 
APPROVAL BY THE HOMELAND 
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF THE 
MOORE PARK TRACK RENOVATION PROJECT. 
 
MOVED:  M. REYES 
SECONDED: L. de ROSA 
ABSENT:  R. AEDO; R. CAYARD; J. GRIMES 
 
Note for the Record:  Motion passed by unanimous vote of 
all Board Members present. 
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c. Janet Palacino addresses the Board 

. 
*  Presentation by Janet Palacino, Director of City of Miami CIP 
Department.  Ms. Palacino reviewed with the Board the overall present 
state of the CIP Department and the goals and objectives of the 
Department, which is to establish scopes of work throughout the City, 
going through the planning process, the design process and the bidding of 
awards process.  Ms. Palacino offered to make a formal power point 
presentation at the next Board meeting, if the Board so desired.   
Ms. Palacino requested assistance/suggestions from the Board in 
streamlining the process of planning, designing and bidding of awards, 
emphasizing the importance of establishing a consolidated list of projects 
to be considered by the CIP Department, in order of priority.   
 

d.  Presentation by the Miami Police Department re:  Training Facility 
 

*  Presentation by Assistant Police Chief Noel A. Rojas.  Chief Rojas 
addressed the Board regarding his recent meeting with the Board’s Audit 
Committee in which a review was done of the major issues of concern to 
the Police Department.   
 
*  The issue of a proposed site for a state-of-the-art police training 
facility was revisited.   
 
*  Major Joseph T. Longueira informed the Board that subsequent to 
meeting with the Audit Committee, he met with Jorge Avino, Deputy 
Director of the CIP Department to discuss the issue of a site for the 
training facility, and Mr. Avino advised Major Longueira that he would 
work with the Police Department to evaluate possibilities of cost  and 
location of a training facility.  The Department’s big need at the moment 
is a firearms range.  Discussion was had among the Board Members 
concerning the ability to provide a training facility for the Police 
Department within the City of Miami, as opposed to outside of the City 
of Miami. 
   
*  Board Member Marko reminded the Board of its need to address the 
Audit Committee’s recommendation that the Board approve the list of 
security equipment submitted by the Police Department, amounting to 
approximately $930,000. 
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HD/NIB MOTION 02-24 
 
A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF SECURITY EQUIPMENT SUBMITTED TO THE 
BOARD BY THE POLICE DEPARTMENT, WITH THE 
STIPULATION THAT PURCHASE OF EQUIPMENT VALUED AT 
$150,000 OR LESS BE MADE WITHIN SIX MONTHS OF 
APPROVAL OF SAME, AND PURCHASES OF EQUIPMENT 
VALUED OVER $150,000 BE MADE WITHIN ONE YEAR OF 
APPROVAL OF SAME; FURTHER STIPULATING THAT IF 
PURCHASES ARE NOT MADE WITHIN THE TIME FRAMES 
INDICATED, BOARD RECOMMENDATION OF APPROVAL FOR 
SAID PURCHASES WILL BE RESCINDED. 
   
MOVED:  D. MARKO 
SECONDED: J. GRIMES 
ABSENT:  R. CAYARD; M. DUNN; M. LOYAL; 
   G. RESHEFSKY 
 
Note for the Record:  Motion passed with unanimous vote of all Board 
Members present 

 
 
e. Presentation by the Fire Department re: $1.5 million Homeland Defense 
Preparedness Initiative. 

 
*  Presentation by Deputy Fire Chief Maurice Kemp.  Chief Kemp 
provided the Board with a list of items needed by the Fire Department, 
including the need for an incident command post, technical rescue 
vehicle, terrorist cache vehicle, domestic security/terrorist cache 
equipment, decontamination showers, sampling/monitoring equipment, 
fiber optic and listening devices.  The Fire Department is gearing up to 
handle incidents involving a massive level of individuals, such as the 
Department has never had to consider handling before. 
 
*  Board Member Marko made a recommendation that the Fire 
Department’s list be referred to the Audit Committee for consideration. 
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HD/NIB MOTION 02-24 
 
A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF SECURITY EQUIPMENT SUBMITTED TO THE 
BOARD BY THE POLICE DEPARTMENT, WITH THE 
STIPULATION THAT PURCHASE OF EQUIPMENT VALUED AT 
$150,000 OR LESS BE MADE WITHIN SIX MONTHS OF 
APPROVAL OF SAME, AND PURCHASES OF EQUIPMENT 
VALUED OVER $150,000 BE MADE WITHIN ONE YEAR OF 
APPROVAL OF SAME; FURTHER STIPULATING THAT IF 
PURCHASES ARE NOT MADE WITHIN THE TIME FRAMES 
INDICATED, BOARD RECOMMENDATION OF APPROVAL FOR 
SAID PURCHASES WILL BE RESCINDED. 
   
MOVED:  D. MARKO 
SECONDED: J. GRIMES 
ABSENT:  R. CAYARD; M. DUNN; M. LOYAL; 
   G. RESHEFSKY 
 
Note for the Record:  Motion passed with unanimous vote of all Board 
Members present 

 
 
e. Presentation by the Fire Department re: $1.5 million Homeland Defense 
Preparedness Initiative. 

 
*  Presentation by Deputy Fire Chief Maurice Kemp.  Chief Kemp 
provided the Board with a list of items needed by the Fire Department, 
including the need for an incident command post, technical rescue 
vehicle, terrorist cache vehicle, domestic security/terrorist cache 
equipment, decontamination showers, sampling/monitoring equipment, 
fiber optic and listening devices.  The Fire Department is gearing up to 
handle incidents involving a massive level of individuals, such as the 
Department has never had to consider handling before. 
 
*  Board Member Marko made a recommendation that the Fire 
Department’s list be referred to the Audit Committee for consideration. 
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*  Vice Chairman Reyes suggested that there was no need for further 
discussion or consideration of the list, noting that the list of needs was 
very straightforward. 
 
*  Chairman Flanders inquired as to whether funding could be scaled 
back after it is determined at what level Congress would provide funding 
to the Fire Department. 
 
*  Assistant City Manager Rollason suggested perhaps line item entries 
could be done and sources of funding could be changed on line items, 
depending on what other sources of funding become available to the Fire 
Department.  
 
*  Vice Chairman Reyes made a motion to recommend approval of the 
list of equipment submitted by the Fired Department, to which Board 
Member de Rosa seconded.  Board Member Marko offered a friendly 
amendment to the motion, noting that all the items on the list provided by 
the Fire Department were valued above $200,000, and adding the 
provision to the motion that equipment valued at $200,000 or more 
would be purchased within a one-year period; otherwise the 
recommendation of approval for purchase of such equipment would be 
rescinded.  The maker and  seconder of the motion accepted the 
amendment to the motion. 
 

HD/NIB MOTION 02-25 
 

A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF FIRE-RESCUE EQUIPMENT SUBMITTED TO THE 
BOARD BY THE FIRE DEPARTMENT, WITH THE STIPULATION 
THAT PURCHASES OF EQUIPMENT VALUED AT $150,000 OR 
LESS BE MADE WITHIN SIX MONTHS OF APPROVAL OF SAME 
AND PURCHASES OF EQUIPMENT VALUED OVER $150,000 BE 
MADE WITHIN ONE YEAR OF APPROVAL OF SAME; FURTHER 
STIPULATING THAT IF PURCHASES ARE NOT MADE WITHIN 
THE TIME FRAMES INDICATED, BOARD RECOMMENDATION 
OF APPROVAL FOR SAID PURCHASES WILL BE RESCINDED.  
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*  Vice Chairman Reyes suggested that there was no need for further 
discussion or consideration of the list, noting that the list of needs was 
very straightforward. 
 
*  Chairman Flanders inquired as to whether funding could be scaled 
back after it is determined at what level Congress would provide funding 
to the Fire Department. 
 
*  Assistant City Manager Rollason suggested perhaps line item entries 
could be done and sources of funding could be changed on line items, 
depending on what other sources of funding become available to the Fire 
Department.  
 
*  Vice Chairman Reyes made a motion to recommend approval of the 
list of equipment submitted by the Fired Department, to which Board 
Member de Rosa seconded.  Board Member Marko offered a friendly 
amendment to the motion, noting that all the items on the list provided by 
the Fire Department were valued above $200,000, and adding the 
provision to the motion that equipment valued at $200,000 or more 
would be purchased within a one-year period; otherwise the 
recommendation of approval for purchase of such equipment would be 
rescinded.  The maker and  seconder of the motion accepted the 
amendment to the motion. 
 

HD/NIB MOTION 02-25 
 

A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF FIRE-RESCUE EQUIPMENT SUBMITTED TO THE 
BOARD BY THE FIRE DEPARTMENT, WITH THE STIPULATION 
THAT PURCHASES OF EQUIPMENT VALUED AT $150,000 OR 
LESS BE MADE WITHIN SIX MONTHS OF APPROVAL OF SAME 
AND PURCHASES OF EQUIPMENT VALUED OVER $150,000 BE 
MADE WITHIN ONE YEAR OF APPROVAL OF SAME; FURTHER 
STIPULATING THAT IF PURCHASES ARE NOT MADE WITHIN 
THE TIME FRAMES INDICATED, BOARD RECOMMENDATION 
OF APPROVAL FOR SAID PURCHASES WILL BE RESCINDED.  
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  MOVED:  M. REYES 
SECONDED: L. de ROSA 
ABSENT:  R. CAYARD; M. DUNN; M. LOYAL; 
   G. RESHEFSKY 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 
 

f. Audit Committee Report. 
 

No report made by the Audit Committee 
 
g. Communications Committee Report. 
 

*  Report made by Board Member Jami Reyes.  A power point 
presentation displayed the web page for the Board.  Ms. Reyes indicated 
that she had met with Manny Otero of the IT Department and with 
Danette Perez, Liaison to the Board in developing the website.   
Ms. Reyes stated that the web page would be operational by Monday, 
October 28, 2002, upon the approval of the Board.   
 
*  Address of the website:  ci.miami.fl/bondoversight. 
 
*  Ms. Reyes requested of the Board Members to provide a one-
paragraph bio to be included in the web page.  She also requested a head-
shot photograph of each Board Member for inclusion in the web page. 
 
*  Assistant City Manager Rollason informed the Board that at the 
November 19, 2002 City Commission, changes to the Homeland 
Defense/Neighborhood Improvement Bond Oversight Board Ordinance 
would be addressed, as to requirements for reports on projects and 
financial status of projects.  Mr. Rollason made the suggestion that one 
thing that could be added to the web page was a projects section for 
citizens to have access to information on all projects underway in the 
City. 
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