
 
  

HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA 

         10-25-05 – 6:00 P.M. 
         CITY OF MIAMI 

CITY HALL - CHAMBERS 
3500 Pan American Drive 

         MIAMI, FLORIDA  33133 
______________________________________________________________________________ 

I. APPROVAL OF THE MINUTES OF THE MEETING OF AUGUST 23, 2005.  
 
II. OLD BUSINESS: 

 
A.  AUDIT COMMITTEE REPORT:  

1. Additional Funding and Scope of Work Change for Virginia Key Beach 
Park Trust Capital Related Consulting  

2. Robert King High Park Soccer Field  
3. Professional Services Agreement with HDR Engineering, Inc. for 

Professional Program Management Services 
 

B.  UPDATES: 
1. Bicentennial Park Seawall/Shoreline Stabilization – Phases I, II & III 
2. Police Headquarters Restrooms ADA Modification Phase I Locker 
3. Professional Services for Jose Marti Gym 
4. Professional Services for Little Haiti Park Cultural Component 
5. Grapeland Heights Park Ballfield Complex Design Build Contract 
6. Shenandoah Park Improvements Phase I 
7. Sewell Park Restrooms/Park Facility Building 
8. Juan Pablo Duarte Park Building Renovation/Expansion 
9. Robert King High Park New Building and Site Improvements 
10. Henry Reeves Park Community Service Building Improvements 
11. Margaret Pace Park Improvements Phase II 
12. Fire Station No. 11 
13. Miami Police Department Stables 

 
III. NEW BUSINESS: 
 

AUDIT COMMITTEE REPORT: 
1. Little Haiti Park Soccer & Recreation Center 
2. Bryan Park New Tennis Center 
 

IV. CHAIRPERSON’S OPEN AGENDA: 
 

V. ADDITIONAL ITEMS: 





















































































































































































































































DEPARTMENT OF CAPITAL IMPROVEMENTS 
  PROJECT OVERVIEW FORM 
 
 
 

 
 
 

1. DATE: __10/25/05        DISTRICT:  5_____ 
NAME OF PROJECT:   LITTLE HAITI PARK SOCCER FIELD      
INITIATING DEPARTMENT/DIVISION:   Parks & Recreation                                                                                          
INITIATING CONTACT PERSON/CONTACT NUMBER:    _Cary Sanchez Rea (305) 416-1094_  
C.I.P. DEPARTMENT CONTACT:                                                                                                                                
RESOLUTION NUMBER:                CIP/PROJECT NUMBER: ____331412_________________ 
ADDITIONAL PROJECT NUMBER:   ____________B-38500_________________________________ 
                                                                                                                  (IF APPLICABLE) 
_____________________________________________________________________________________________ 
2. BUDGETARY INFORMATION:  Are funds budgeted?    YES     NO        If yes, 
TOTAL DOLLAR AMOUNT: $6,144,199 (25 Million Bond Authorization, 1st Series Allocation $20 Million 
estimated balance $174,000) 
SOURCE OF FUNDS: _Little Haiti Park Land Acquisition & Development    
ACCOUNT CODE(S):  _CIP # 331412_______ 
    
If grant funded, is there a City match requirement?   YES    NO       
AMOUNT:      ________________ EXPIRATION DATE: ______________________________________ 
Are matching funds Budgeted?    YES   NO          Account Code(s):                            
Estimated Operations and Maintenance Budget ____________________________________________________ 
______________________________________________________________________________________________ 
3. SCOPE OF PROJECT: 
Individuals / Departments who provided input: ___________________________________________ 
            __           
DESCRIPTION OF PROJECT:  _Project scope includes the design and construction of a 12,000 SF recreation 
building, (2) soccer fields, vitacourse, playground, domino park, picnic areas, open shelters, sports and security 
lighting, landscape and irrigation systems, 12,000 SF restroom-field house structure.  

ADA Compliant?    YES   NO   N/A   

Approved by Audit Committee?        YES   NO  N/A   DATE APPROVED:  10-18-05  
Approved by Bond Oversight Board?    YES   NO  N/A   DATE APPROVED:  10-25-05 
Approved by Commission?       YES   NO  N/A   DATE APPROVED:  ________ 
Community Mtg/Dist. Commissioner Approval?     YES   NO  N/A   DATES:  _______________ 
Revisions to Original Scope?     YES   NO (If YES see Item 5 below) 
Time Approval  6 months   12 months       Date for next Oversight Board Update:  _________________ 
______________________________________________________________________________________________ 
4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope?  YES  NO   If yes, 
DESIGN COST: ______________________________________________ 
CONSTRUCTION COST: ______________________________________ 
Is conceptual estimate within project budget?  YES  NO  
If not, have additional funds been identified?  YES  NO 
Source(s) of additional funds: __________________________________________________________________ 
Approved by Commission?       YES   NO   N/A   DATE APPROVED:  _______________ 
Approved by Bond Oversight Board?   YES   NO   N/A   DATE APPROVED:  _______________ 
_____________________________________________________________________________________________ 
5. REVISIONS TO ORIGINAL SCOPE 
Individuals / Departments who provided input: ____________________________________________________ 
__________________________________________________________________________________________ 
Justifications for change: ______________________________________________________________________ 
__________________________________________________________________________________________ 
Description of change:  _______________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
Fiscal Impact        YES  NO    HOW MUCH? _________________________ 
Have additional funds been identified?    YES  NO 
Source(s) of additional funds: _______________________________________________________________ 
_________________________________________________________________________________________ 
Time impact __________________ 
Approved by Commission?       YES   NO   N/A   DATE APPROVED:  _______________ 
Approved by Bond Oversight Board?   YES   NO   N/A   DATE APPROVED:  _______________ 
_____________________________________________________________________________________________ 
6. COMMENTS:   Project was originally approved at a higher amount (10 Million). Difference will be spent within 
Little Haiti Park. Additional spreadsheet will illustrate all bond monies being used for all major park projects. 
Church will be reviewed for possible demolition.        ___ 
 
 
 
APPROVAL: ____________________________        DATE:  __10-25-05_________ 

        BOND OVERSIGHT BOARD 

 Enclosures: Back-Up Materials  YES   NO 















DEPARTMENT OF CAPITAL IMPROVEMENTS 
  PROJECT OVERVIEW FORM 
 
 
 

 
 
 

1. DATE: __10/25/05        DISTRICT:  4_____ 
NAME OF PROJECT: BRYAN PARK NEW TENNIS CENTER     
INITIATING DEPARTMENT/DIVISION:   Parks & Recreation                                                                                           
INITIATING CONTACT PERSON/CONTACT NUMBER:    _Juan Ordonez (305) 416-1241_  
C.I.P. DEPARTMENT CONTACT:                                                                                                                                
RESOLUTION NUMBER:                CIP/PROJECT NUMBER: ____311714_________________ 
ADDITIONAL PROJECT NUMBER:   ____________B-30134_________________________________ 
                                                                                                                  (IF APPLICABLE) 
_____________________________________________________________________________________________ 
2. BUDGETARY INFORMATION:  Are funds budgeted?    YES     NO        If yes, 
TOTAL DOLLAR AMOUNT: $1,000,000 (5 Million Bond Authorization, 1st Series Allocation $5 Million - swaps 
per ordinance $210,000, estimated balance $725,667) 
SOURCE OF FUNDS: _D-4 Neighborhood Quality of Life Improvements       
ACCOUNT CODE(S):  _CIP # 311714_____________ 
    
If grant funded, is there a City match requirement?   YES    NO       
AMOUNT:      ________________ EXPIRATION DATE: ______________________________________ 
Are matching funds Budgeted?    YES   NO          Account Code(s):                            
Estimated Operations and Maintenance Budget ____________________________________________________ 
______________________________________________________________________________________________ 
3. SCOPE OF PROJECT: 
Individuals / Departments who provided input: ___________________________________________ 
            __           
DESCRIPTION OF PROJECT:  _Project scope includes a new recreation building, ADA ramps, 3 new tennis 
courts and additional parking. Site Improvements include new walks, landscaping and fencing, approximately 2400 
square feet.             

ADA Compliant?    YES   NO   N/A   

Approved by Audit Committee?        YES   NO  N/A   DATE APPROVED:  10-18-05  
Approved by Bond Oversight Board?    YES   NO  N/A   DATE APPROVED:  10-25-05 
Approved by Commission?       YES   NO  N/A   DATE APPROVED:  ________ 
Community Mtg/Dist. Commissioner Approval?     YES   NO  N/A   DATES:  _______________ 
Revisions to Original Scope?     YES   NO (If YES see Item 5 below) 
Time Approval  6 months   12 months       Date for next Oversight Board Update:  _________________ 
______________________________________________________________________________________________ 
4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope?  YES  NO   If yes, 
DESIGN COST: ______________________________________________ 
CONSTRUCTION COST: ______________________________________ 
Is conceptual estimate within project budget?  YES  NO  
If not, have additional funds been identified?  YES  NO 
Source(s) of additional funds: __________________________________________________________________ 
Approved by Commission?       YES   NO   N/A   DATE APPROVED:  _______________ 
Approved by Bond Oversight Board?   YES   NO   N/A   DATE APPROVED:  _______________ 
_____________________________________________________________________________________________ 
5. REVISIONS TO ORIGINAL SCOPE 
Individuals / Departments who provided input: ____________________________________________________ 
__________________________________________________________________________________________ 
Justifications for change: ______________________________________________________________________ 
__________________________________________________________________________________________ 
Description of change:  _______________________________________________________________________ 
__________________________________________________________________________________________ 
__________________________________________________________________________________________ 
Fiscal Impact        YES  NO    HOW MUCH? _________________________ 
Have additional funds been identified?    YES  NO 
Source(s) of additional funds: _______________________________________________________________ 
_________________________________________________________________________________________ 
Time impact __________________ 
Approved by Commission?       YES   NO   N/A   DATE APPROVED:  _______________ 
Approved by Bond Oversight Board?   YES   NO   N/A   DATE APPROVED:  _______________ 
_____________________________________________________________________________________________ 
6. COMMENTS:   _Commissioner Regalado has withdrawn support. $80,000-100,000 has been spent so far in 
design. United States Tennis Association (USTA) $200,000 grant earmarked for park.  Sub-committee members are 
frustrated with the process to date.         
             
              
APPROVAL: ____________________________        DATE:  __10-25-05_________ 

        BOND OVERSIGHT BOARD 

 Enclosures: Back-Up Materials  YES   NO 
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