
 
  

HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA   

10-27-04 - 6:00 P.M. 
 CITY OF MIAMI 

Miami Riverside Center 
10th Floor Main Conference Rm.  
444 S.W. 2nd Avenue 

         MIAMI, FLORIDA 33130 
_________________________________________________________________________________ 

I. APPROVAL OF THE MINUTES OF THE MEETING OF SEPTEMBER 21, 
2004. 

 
II. NEW BUSINESS: 

 
A.  INTRODUCTION OF NEW BOARD MEMBER: 

 Eileen Marcial – nominated by Commissioner Teele. 
 

B.  AUDIT COMMITTEE REPORT: 
• Miami River Greenway Regulatory Guidelines – Professional 

Consulting Services. 
• Site Furnishings at Southside Park. 
• Police Headquarter’s Restroom ADA Modification Phase I 

Locker. 
 
UPDATES: 
 
1. Dinner Key Mooring Anchorage Field Project. 
2. Preservation Development Initiative Grant. 
3. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68. 
4. Little Haiti Park Demolition of Structure and Removal of Debris at 

254 NE 59 Terrace, Parcel 68. 
5. Procurement of Appraisal Services for Little Haiti Park. 
6. Brentwood Village – Professional Services. 
7. Bicentennial Park Seawall/Shoreline Stabilization – Phase I. 
8. Coral Way Beautification Uplighting – Phase I. 
9. Site Furnishings at Coral Gate Park. 
10. Site Furnishings at Jose Marti Park.  
11. Pool Building Renovations at Hadley Park. 
12. New Pool Heaters at Hadley Park. 
13. New Playground Equipment at Juan Pablo Duarte Park. 
14. Water Playground at West End Park. 
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15. Site Furnishings at Belafonte Tacolcy Park. 
16. Mini Stadium Complex at Athalie Range Park. 
 

 
III. CHAIRPERSON’S OPEN AGENDA: 
 
 
IV. ADDITIONAL ITEMS: 
 
 
* PLEASE NOTE LOCATION CHANGE FROM THE CITY HALL- CHAMBERS TO THE 

MIAMI RIVERSIDE CENTER – 10TH FLOOR MAIN CONFERENCE ROOM. 
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IV. ADDITIONAL ITEMS. 
 

Alejandra Argudin of the Department of Conferences, Conventions and 
Public Facilities appeared before the Board concerning an emergency 
request for funding (approximately $538,000) of the Dinner Key 
Mooring Anchorage Field Project.  The Department is applying for a 
FIND Grant (approximately $484,000) for this project, and will be 
addressing the Commission at the March 25, 2003 Commission 
meeting regarding this project.     
 

HD/NIB MOTION 03-25 
 
A MOTION TO RECOMMENDED APPROVAL BY THE HOMELAND 
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT 
BOARD OF THE DINNER KEY MOORING ANCHORAGE FIELD 
PROJECT. 
 
MOVED:  L. de ROSA 
SECONDED: M. REYES 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 

 
 
 
 
 
 
 

HD/NIB MOTION 03-28 
 
A MOTION TO ADJOURN TODAY’S MEETING. 
 
MOVED:  M. REYES 
SECONDED: M. CRUZ 
ABSENT:   S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 
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I. APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 

18, 2003. 
 

HD/NIB MOTION 03-19 
 
A MOTION TO APPROVE THE MINUTES OF THE MEETING OF 
FEBRUARY 18, 2003. 
 
MOVED:  L. SPRING 
SECONDED: M. REYES 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members Present. 

 
II. NEW BUSINESS: 
 

A. AUDIT COMMITTEE REPORT BY GARY RESHEFSKY. 
 

• Preservation Development Initiative Grant. 
 

Sarah Eaton of the Historic and Environmental Preservation Board 
(HEP) appeared before the Board.  HEP is requesting approximately 
$57,500 of  Bond funds to come out of the historic preservation portion 
of the Bond.  This pledge of funds will lead to approximately $97,000 in 
technical assistance and up to $1.7 million in capital dollars. 
 

HD/NIB MOTION 03-26 
 
A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE 
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF THE 
APPROPRIATION OF APPROXIMATELY $57,500 TO THE 
HISTORIC AND ENVIRONMENTAL PRESERVATION BOARD; SAID 
FUNDS TO USED TO FURTHER INTEGRATE HISTORIC 
PRESERVATION WITHIN THE CITY OF MIAMI. 
 
MOTION:  M. REYES 
SECONDED: M. CRUZ 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 
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II. NEW BUSINESS: 
 

A. JANET PALACINO ADDRESSES THE BOARD. 
 

 * CIP Director Janet Palacino provided the Board with a packet of 
proposals for letting of design of various projects.  The packet included 
Bond projects as well as other CIP projects from each of the five 
Commission Districts.  The packet will be presented to the City 
Commission at the January 23, 2002 Commission Meeting.  With 
assistance of the City Attorney’s Office, Ms. Palacino has created a 
construction management at risk contract, which is a new and different 
method of procurement of construction for the City.  The City would 
issue an RFP, lumping several projects together and solicit for 
construction managers.  The concept is to get a construction manager 
on board, which is basically a contractor who will work with the City 
during the design process.  The construction manager would provide 
an accurate scheduling, construct-ability review, value engineering, 
solicit subcontracts and provide a guaranteed maximum price before 
construction begins.  The construction manager would be required to 
be bonded.  The projects included in the packet have been identified 
by individual Commissioners as priority projects.  A scope of work form 
must be completed for each project, identifying the work to be done at 
each project.  Based on the scope of work, a conceptual budget would 
be generated which would include both soft and hard costs.  The 
budget must fall within the amount of funds allocated for a particular 
project  This may require cutting the scope of a project.  A conceptual 
schedule has been generated for each project in the packet as well.  
This procedure will be followed for every project that is presently not in 
construction, as required by the Financial Integrity Ordinance.   
Ms. Palacino hopes to approach the Commission in February 2003 to 
request an amendment to the Financial Integrity Ordinance, asking 
permission to develop a ten-year comprehensive plan, including 
priority of projects, with the ability to modify the plan on a yearly basis.  
A workshop will be held on January 30, 2003 at 2:30 p.m.  Out of the 
$255,000,000 Bond issue, $155,000,0000 of bonds have been sold.  
$129,000,000 of the $155,000,000 have been allocated and 
appropriated to specific projects.  $26,000,000 is presently 
unallocated.  The purpose of the workshop is for the Commission to 
discuss how the remaining $26,000,000 will be allocated and 
appropriated.  The workshop is open to the public. 
 
*  Board Member David Marko commented that he did not think any of 
the projects or expenditures identified in the packet were subject to the 
criteria that relate to actual construction of development except for 
some minor things.  The major factor to consider at this point is time 
frame. 



ek 4 Homeland-01/22/03 

 
*  Board Member Reshefsky suggested that the costs for design 
should be proportionate to the money set aside to actually build a 
particular project. 
   
*  Ms. Palacino informed the Board that time parameters would be set 
on a per project basis, and there would be a schedule for each project.  
If work is not completed within the scheduled time frame, it will be 
considered as non-performance of contract by the consultant and  
Ms. Palacino would not recommend payment  of that consultant. 
 
*  Board Member Marko expressed support for the criteria established 
by Ms. Palacino and moved that the Board approve the criteria, subject 
to the time frame criteria identified by Ms. Palacino.   
 

HD/NIB MOTION 03-2 
 

A MOTION TO RECOMMEND APPROVAL OF THE PACKET OF 
PROJECTS  PRESENTED BY THE CIP DEPARTMENT, SUBJECT 
TO TIME FRAMES; FURTHER REQUIRING THAT THE CIP 
DEPARTMENT PROVIDE A STATUS REPORT EVERY SIX MONTHS 
ON EACH INDIVIDUAL PROJECT. 
 
MOVED:  D. MARKO 
SECONDED: L. de ROSA 
ABSENT:  L. CABRERA; R. CAYARD; M. DUNN; J. GRIMES;  
   M. LOYAL; J. REYES 
 
Note for the Record:  Motion passed by unanimous vote of all 
Members present.   
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