HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

11/12/02 - 6:00 P.M.

CITY OF MIAMI, 10" Floor
MIAMI RIVERSIDE CENTER
MAIN CONFERENCE ROOM
MIAMI, FLORIDA 33130

l. APPROVAL OF THE MINUTE F THE MEETIN E TOBER 22
2002,

Il. NEW BUSINESS:
a. Harold Ruck, Planning Department, GIS Representative.
b. Presentation by Laura Billberry, Director of Asset Management, re:
acquisition of the property located immediately behind the Tower
Theater at 1501 SW 9 Street, Miami, Florida.
c. Projects/Financial Status Report Presentation by Janet Palacino.

d. Audit Committee Report.

e. Communications Committee Report.

M. CHAIRPERSON’S OPEN AGENDA.

IV. ADDITIONAL ITEMS.



HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

10/22/02

6:00 P.M.

CITY OF MIAMI

MIAMI RIVERSIDE CENTER
MAIN CONFERENCE ROOM
MIAMI, FLORIDA 33130
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I APPROVAL OF THE MINUTES OF THE MEETING OF SEPTEMBER
17, 2002.
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Il NEW BUSINESS:

a. Commissioner Joe M. Sanchez addresses the Board.

HD/NIB 3 10/22/02



b. Presentation by the Miami River Commission (MRC) re: Request for the Homeland
Defense/Neighborhood Improvement Bond Oversight Board to allocate $25,000 to
match the $100,000 grant awarded to the MRC to build the Greenway adjacent to
the “Miami Circle”.

*  Presentation made by Brett Bibeau, Assistant Director of the Miami
River Commission (MRC). A priority of the MRC is creation of a Miami
River Greenway. The MRC was awarded a $100,000 grant from the
Florida Department of Environmental Protection (FDEP), to build the
Greenway at the Miami Circle site. The grant requires a $25,000 local
match. Mr. Bibeau requested that the Board recommend to the City
Commission allocation of the matching $25,000 from Bond funds.

Mr. Bibeau reminded the Board that at a previous meeting, it was stated
that priority consideration would be given to projects that had matching
funds and had received previous planning. The Greenway Project fits
both criteria. The Miami River Greenway Action plan includes the
Miami Circle site. 100 percent of the $25,000 match would be spent
towards brick and mortar to develop the Circle site. Resolutions of
adoption of the Miami River Greenway Action Plan by the City
Commission, The City’s Waterfront Advisory Board, Historical and
Environmental Preservation Board and Planning Advisory Board were
distributed to the members of the Board. Each of these Boards
unanimously recommended adoption of the Plan. The City Commission
adopted the Greenway Action Plan in May 2001.

*  Chairman Flanders informed the Board of a recent telephone
conversation he had with Commissioner Winton in which Commissioner
Winton expressed his interest in the Greenway Project, noting that he is
throwing all his desire and weight behind the project.

* Board Member Marko raised the question of maintenance of the
project.

*  Diane Johnson of the Real Estate & Economic Development
Department informed the Board that the City Commission adopted the
Greenway Action Plan in principle only, to which Assistant City
Manager Frank Rollason explained that it was adopted in principle only
because at the time of the adoption, there was no available funding for
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the project, but at present, Mr. Bibeau has brought money to the table for
the project, and is looking for matching dollars.

* Ms. Johnson suggested that perhaps the Department of Transportation
(DOT) would be able to assist with funding.

* Chairman Flanders observed that the MRC is offering a four to one
match, which is extraordinary, and that perhaps the Board should
entertain a motion to recommend the $25,000 matching funds to the
MRC for the Greenway Project.

* Board Member Marko once again raised the issue of maintenance of
the Greenway.

* Mr. Bibeau informed the Board that the City would not be asked to
maintain the site, at all, and that the County is currently providing
maintenance. He also informed the Board that the Department of State is
the owner of the site and the County is the manager of the site. So there
is presently a level of both State and County involvement. The MRC
also has a commitment from Hands on Miami to provide assistance in
maintaining the site. There 1s presently involvement by the public, the
State and the County in providing labor/money to maintain the Miami
Circle site on a regular basis.

* Chairman Flanders questioned Mr. Bibeau as to whether the City
Public Works Department would have no involvement in maintenance of
the site, to which Mr. Bibeau replied, “correct.” Chairman Flanders then
inquired as to whether the legal responsibility for maintenance of the site
is borne jointly by the State and the County, and whether this fact had
been put in writing, to which Mr. Bibeau replied, “Yes, that’s an existing
thing that’s already going on. I’d be happy to provide you a copy.”

* Mr. Bibeau informed the Board that time was of the essence, as the
FDEP was looking to sign contracts with the MRC by approximately the
end of October 2002, and if the Board chose to recommend granting the
$25,000 matching funds to the Commission, the item could possibly be
placed on the November 19, 2002 City Commission agenda. However, if
need be, Mr. Bibeau could ask the FDEP for an extension. He further
explained that the total $100,000 grant plus the matching $25,000 from
the Bond issue would be used only for development of the Greenway,

5 10/22/02




HD/NIB

and the Department of State would be providing approximately $400,000
for extremely needed repairs to the seawall at the site.

* Board Member Marko made a motion to approve the recommendation
of the $25,000 grant to the MRC to use towards development of the
Miami River Greenway, subject to two conditions: (1) That the
Planning Department of the City is in agreement that this should be done.
(2) That verified documentation be provided to the City Commission
indicating that the City of Miami will not be responsible for maintenance
of the Miami River Greenway Project. The motion was seconded by
Vice Chairman Reyes.

* Board Member Cabrera suggested that the issue of security of the site
should be addressed in the motion.

* Mr. Bibeau explained that there were both short- and long-term
answers to the question of security. Long term: Plans are being
considered to establish a Greenways Trust to oversee the entire Miami
River Greenway, to address issues such as maintenance and security, etc.
Short term: MRC has received Commitments from the local police
department, from the County to assist in matters of security at the site.
Mr. Bibeau has spoken with the NET Resource Officer of Downtown
Miami. The NET Resource Officer is committed. Mr. Bibeau has
personally taken the NET Resource Officer out on a tour of the site, with
the Community Relations Board.

* Chairman Flanders informed the Board that the City’s Parks Advisory
Board would be meeting on October 23, 2002 and the issue of security in
all City parks would be included on that Board’s agenda. Board Member
Marko reminded the Board that the proposed site for development of the
Greenway is not a City park, and Chairman Flanders made inquiry as to
how the motion could be amended to address the issue of security.

* Board Member Marko suggested that the definition of “carrying
cost/operating cost” should include maintenance and security at the site.
So the motion should state: “Carrying and operating costs, including the
cost of security not be borne by the City.” Vice Chairman Reyes
accepted the amendment to the motion.
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c. Janet Palacino addresses the Board

d. Presentation by the Miami Police Department re: Training Facility
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e. Presentation by the Fire Department re: $1.5 milion Homeland Defense
Preparedness Initiative.
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* Vice Chairman Reyes suggested that there was no need for further
discussion or consideration of the list, noting that the list of needs was
very straightforward.

* Chairman Flanders inquired as to whether funding could be scaled
back after it is determined at what level Congress would provide funding
to the Fire Department.

* Assistant City Manager Rollason suggested perhaps line item entries
could be done and sources of funding could be changed on line items,
depending on what other sources of funding become available to the Fire
Department.

* Vice Chairman Reyes made a motion to recommend approval of the
list of equipment submitted by the Fired Department, to which Board
Member de Rosa seconded. Board Member Marko offered a friendly
amendment to the motion, noting that all the items on the list provided by
the Fire Department were valued above $200,000, and adding the
provision to the motion that equipment valued at $200,000 or more
would be purchased within a one-year period; otherwise the
recommendation of approval for purchase of such equipment would be
rescinded. The maker and seconder of the motion accepted the
amendment to the motion.

HD/NIB MOTION 02-25

A MOTION TO RECOMMEND TO THE CITY COMMISSION
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF
THE LIST OF FIRE-RESCUE EQUIPMENT SUBMITTED TO THE
BOARD BY THE FIRE DEPARTMENT, WITH THE STIPULATION
THAT PURCHASES OF EQUIPMENT VALUED AT $150,000 OR
LESS BE MADE WITHIN SIX MONTHS OF APPROVAL OF SAME
AND PURCHASES OF EQUIPMENT VALUED OVER $150,000 BE
MADE WITHIN ONE YEAR OF APPROVAL OF SAME; FURTHER
STIPULATING THAT IF PURCHASES ARE NOT MADE WITHIN
THE TIME FRAMES INDICATED, BOARD RECOMMENDATION
OF APPROVAL FOR SAID PURCHASES WILL BE RESCINDED.
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f. Audit Committee Report.

g. Communications Committee Report.

HD/NIB 11 10/22/02



M. CHAIRPERSON’S OPEN AGENDA.

IV.  ADDITIONAL ITEMS.
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _1! h;}m}
NAME OF PROJECT: Land Acquisition behind Tower Theatre — 1501 SW 9 ST

INITIATING DEPARTMENT/DIVISION: Asset Management

INITIATING CONTACT PERSON/CONTACT NUMBER: _Iaura Billberry / 305.416.1452
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: _R-02-1274  CIP/PROJECT NUMBER: _341127
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES []|NO If yes,

TOTAL DOLLAR AMOUNT: $210.000 was approved by commission for land acquisition
SOURCE OF FUNDS: _§ Calle Ocho Improvements ACCOUNT CODE(S):

CIP # 341127

If grant funded, is thete a City match requirement? || YES CINoO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted® [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Laura Billberry, Asset Management

DESCRIPTION OF PROJECT: _Land Acquisition 1501 SW 9 ST to further improve the Tower Theatre facility

including its staging area dressing area, and parking area.

Approved by Audit Committee? (JYES (JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board?  [[J YES XINO [[JN/A DATE APPROVED: H\'\Q\'D hY
Approved by Commission? YES [[JNO [[JN/A DATE APPROVED: _12/12/02
Revisions to Original Scope? [ YES []NO (If YES see Item 5 below)

Time Approval 6 months [] 12 months  Date for next Oversight Boatd Update: ([2&/0"2

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? JYES[]NO

If not, have additional funds been identified? (JYES[]NO

Source(s) of additional funds:

Approved by Commission? [JYES [[JNO [ JN/A DATE APPROVED:
Approved by Bond Oversight Boatd? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact LJYES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES [ ] NO
Soutce(s) of additional funds:

Time impact
Approved by Commission? (1 YES [JNO [(JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: The Bond Qvetsight Board DID NOT approve the purchase of this land. The consensus of
ion before the Board could approve this

/ /]
APPROVAL: _ [“Fi U Tl — DATE: _fr 7y &  Dre”
BOND OVERSIGHT BOARD / /=

Enclosures: Back-Up Materials X YES [] NO
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CONSENT AGENDA CONT’D

RESOLUTION - (J-02-1015) - (AUTHORIZING THE
CITY MANAGER TO EXERCISE THE OPTION TO
PURCHASE PROPERTY)

AUTHORIZING THE CITY MANAGER TO EXERCISE
THE OPTION TO PURCHASE THE PROPERTY
LOCATED AT 1501 SOUTHWEST 9 STREET, MIAMI,
FLORIDA, AS SET FORTH IN THE OPTION TO
PURCHASE REAL PROPERTY AGREEMENT (“OPTION
AGREEMENT) BETWEEN THE CITY OF MIAMI AND
MIGUEL MOREIRA (SELLER), DATED NOVEMBER 7,
2002, ATTACHED AND INCORPORATED, WITH A
PURCHASE PRICE OF $200,000 AND TO CONSUMMATE
SAID TRANSACTION IN ACCORDANCE WITH THE TERMS
OF SAID OPTION AGREEMENT; FURTHER ALLOCATING
FUNDS IN THE AMOUNT OF $210,000 FROM CAPITAL
IMPROVEMENT PROJECT 341127, ENTITLED “CALLE
OCHO IMPROVEMENTS” TO COVER THE COST OF
SAID ACQUISITION INCLUSIVE OF COSTS OF SURVEY,
APPRAISAL, ENVIRONMENTAL REPORT AND TITLE
INSURANCE ASSOCIATED WITH SAID ACQUISITION IN
COMPLIANCE WITH FLORIDA STATUTE 166.045.

PAGE 10
DECEMBER 12, 2002

R-02-1274
MOVED: GONZALEZ
SECONDED: TEELE
UNANIMOUS



'HD/NIB MOTION 0230

A MOTION REQUESTING THE CITY OF MIAMI | -
COMMISSION TO IDENTIFY A POOL OF FUNDS !
TO PURCHASE PROPERTY LOCATED BEHIND'
THE TOWER THEATER AT 1501 SOUTHWEST 9™
STREET, MIAMI, FLORIDA, AS DESCRIBED IN.
RESOLUTION NO. 02-1058. WHEREAS THE CITY
OF MIAMI COMMISSION HAS NOT SOUGHT IN
PARTICULAR TO USE BOND FUNDS TO
PURCHASE SAID PROPERTY; AND WHEREAS
THE HOMELAND DEFENSE/NEIGHBORHOOD
IMPROVEMENT BOND OVERSIGHT BOARD HAS
NO INDICATION OF ANY COMMISSIONER
USING QUALITY OF LIFE FUNDS TO PURCHASE
SAID PROPERTY, THE BOARD RESPECTFULLY
REQUESTS THAT THE CITY OF MIAMI
COMMISSION IDENTIFY A FUNDING SOURCE,
WHETHER IT BE QUALITY OF LIFE FUNDS OR
IDENTIFICATION OF A PRESENTLY FUNDED
PROJECT WHICH WOULD BE DE-FUNDED AND
WHOSE FUNDS WOULD THEN BE
APPROPRIATED FOR THE ACQUISITION OF THE
ABOVE-CITED PROPERTY.

MOVED: D. MARKO

SECONDED: L. de ROSA

NAYS: M. CRUZ

ABSENT: L. CABRERA; M. DUNN;
M. LOYAL; J. REYES;
M. REYES

Note for the Record: Motion was passed by vote of 8
to 1.
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CITY OF MIAMI FLOMIDA

INTER-OFFICE MEMORANDUM

o Robert Flanders, Chairperson baTE: November 6, 2002 FILE :
Homeland Defense Neighborhood Improvement
Bond Oversight Board =-22227 Option to Purchase Property at

1501 SW 9 Street

U

AY
ZROM %@ RIFERENCE
“”Layra Billberry, Diregtor

Office of Asset agement TNCLDEL

N

RECOMMENDATION:

It is respectfully requested that the Homeland Defense Neighborhood Improvement Bond Oversight

Board recommend approval of the acquisition of the property located at 1501 SW 9 Street, Miami,
Florida.

BACKGROUND:

On September 26, 2002, the City Commission adopted Resolution 02-1058 (copy attached) directing the
City Manager to initiate steps necessary to purchase the property located immediately behind the Tower
Theater at 1501 SW 9 Street, Miami, Florida. The Resolution further directed the City Manager to
negotiate an agreement for said acquisition and to present the agreement to the City Commission for its
consideration.

The City Commission proposed that this site be used in connection with the City-owned Tower Theater
located at 1508 SW 8 Street, Miami, Florida.

This property is currently for sale with a listing price of $210,000. The property is a single family home
with a lot size of 5,014 SF. The property is zoned SD-14.

The Office of Asset Management prepared, and the City Manager executed, an Option Agreement to
purchase this property for $200,000, with an option payment of $250.00, which must be paid at the time
the option is accepted by the seller. A copy of the option agreement is attached hereto for reference and
we are currently waiting for acceptance by the seller. The City Commission is the only party authorized
to exercise the option which option must be exercised by December 31, 2002. The proposed purchase
price of $200,000 is subject to an appraisal. If the purchase price exceeds the appraised value, the
purchase price will be reduced to the appraised value. If the new purchase price is less than 90% of the
original purchase price, the Seller will have the right to terminate the agreement.

It is requested at this time that the Bond Oversight Board recommend approval of this acquisition.
- Assuming the seller accepts the option, we will be presenting this item to the City Commission for its
consideration at its December 12, 2002 City Commission meeting.

+'LB:m BOB 1501 SW 9 St
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RESOLUTION NO. 02-1058

A RESOLUTION OF THE MIAMI CITY COMMISSION
DIRECTING THE CITY MANAGER TO INITIATE THE
STEPS NECESSARY TO PURCHASE THE PROPERTY
LOCATED BEHIND THE TOWER THEATER AT
1501 SOUTHWEST 9™ STREET, MIAMI, FLORIDA;
FURTHER DIRECTING THE CITY MANAGER TO
NEGOTIATE AN AGREEMENT FOR SAID ACQUISITION
AND PRESENT THE AGREEMENT TO THE CITY
COMMISSION FOR ITS CONSIDERATION.

BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The City Manager is directed to initiate the
steps necessary to purchase the property located behind the
Tower Theater at 1501 Southwest 9™ Street, Miami, Florida.

Section 2. The City Manager is further directed to
negotiate an agreement for said acquisition and present the

agreement to the City Commission for its consideration.

1 > ] ) » ) . . .
Y The herein direction i3 subject to compliance with all requirements that

may be. imposed by the City Attorney, including but not limited to those
prescribed by applicable City Charter and Code provisionse.

\

CITY COMMISSION
MEETING OF

SEP 2 6 2002

Reschution No.

02-1058 .

.

——
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Section 3. This Regolution shall become effective

immediately upon its adoption and signature of the Mayor.?

PASSED AND ADOPTED this 26th day of September , 2002.

L A. DIAZ, MAYOR

ATTEST:

PRISCILLA A. THOMPSON
CITY CLERK

W6612:BSS

I1f the Mayor does not sign this Resolutien, it shall become effective at

the end of ten calendar days from the date it was passed and adopted. If N
the Mayor vetoes this Resolution, it shall become effective immediately

* upon override of the veto by the City Commission.

Page 2 of 2 ; P
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CONSENT AGENDA CONT'D

RESOLUTION - (J-02-1015) - (AUTHORIZING THE
CITY MANAGER TO EXERCISE THE OPTION TO
PURCHASE PROPERTY)

AUTHORIZING THE CITY MANAGER TO EXERCISE
THE OPTION TO PURCHASE THE PROPERTY
LOCATED AT 1501 SOUT T:9 STREET/ MIAMI,
FLORIDA, AS SET FORTH IN THE OPTION TO
PURCHASE REAL PROPERTY AGREEMENT (“OPTION
AGREEMENT) BETWEEN THE CITY OF MIAMI AND
MIGUEL MOREIRA (SELLER), DATED NOVEMBER 7,
2002, ATTACHED AND INCORPORATED, WITH A
PURCHASE PRICE OF $200,000 AND TO CONSUMMATE
SAID TRANSACTION IN ACCORDANCE WITH THE TERMS
AGREEMENT; FURTHER ALLOCATING
WOUNT OF $740060 FROM CAPYFAL
ST 341427, "?ENTITLED "6
“TRMPROVEMENTS” YO0 COVER THE COST OF
SAID ACQUISITION INCLUSIVE OF COSTS OF SURVEY,
APPRAISAL, ENVIRONMENTAL REPORT AND TITLE
INSURANCE ASSOCIATED WITH SAID ACQUISITION IN
COMPLIANCE WITH FLORIDA STATUTE 166.045.

PAGE 10
% DECEMBER| 122462

R-02-1274
MOVED: GONZALEZ
SECONDED: TEELE
UNANIMOUS
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