
 
  

HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA 

 
11/21/08 – 6:00 P.M. 
CITY OF MIAMI 
CITY HALL CHAMBERS 
3500 PAN AMERICAN DRIVE 
MIAMI, FLORIDA  33133 

______________________________________________________________________________ 
I. APPROVAL OF THE MINUTES OF THE MEETINGS OF SEPTEMBER 23, 2008 AND 

OCTOBER 28, 2008. 
 
 

II. NEW BUSINESS: 
 

1. Additional Funding for Lummus Park Recreation Building Improvements 
2. Additional Funding for Historic Miami High Restoration 
3. Hadley Park Youth Center and Field Improvements 
4. Roberto Clemente Park New Recreation Building 

 
 

III. UPDATES: 
 

1. Roberto Clemente Park Building Renovations 
2. Juan Pablo Duarte – Water Playground 
3. Saunders Plot Repairs at City’s Cemetery 
4. Paul S. Walker Park- Design & Construction Services 
5. Kinloch Storm Sewer Improvements – Design Services 
6. City of Miami MMPD Fire Suppressor Modifications 
7. Additional Funding for Robert King High Park – New Building & Site Improvements 
8. Robert King High Park – Soccer Field 

 
 

IV. CHAIRPERSON’S OPEN AGENDA: 
 
 
V. ADDITIONAL ITEMS: 



 September 23, 2008 

HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
MINUTES 

 
         9/23/08 – 6:00 P.M.  
         CITY OF MIAMI 

CITY HALL CHAMBERS 
3500 PAN AMERICAN DRIVE 

         MIAMI, FLORIDA 33133  
 
The meeting was called to order at 6:14 p.m., with the following members found to be  
 
Present:  Rolando Aedo (Vice Chairman) 

Eileen Broton 
Mariano Cruz 

   Robert A. Flanders (Chairman) 
   Charisse L. Grant 
   Kay Hancock-Apfel 

Ricardo Lambert 
Carmen Matos 
Gary Reshefsky 
Jose Solares 

   Hattie Willis 
    
Absent:   Hugo P. Arza 
   Luis Cabrera 
   Jami Reyes 
      
ALSO PRESENT: Denise Wallace, Assistant City Attorney 
   Ola O. Aluko, Director, CIP Department 
   Stephanie Grindell, Director, Public Works 
   Juan Pascual, Assistant Director, Parks & Recreation 

Elyrosa Estevez, Project Manager, Public Works 
   David Méndez, Assistant Director, CIP Department 
   Ricardo Castro, Project Manager, CIP Department 
   Mike Tyler, Project Manager, CIP Department 
   Keith Ng, Project Manager, CIP Department 
   Robert Fenton, Project Manager, CIP Department 
   Danette Perez, Board Liaison, CIP 

Marcia Lopez, Administrative Assistant I, CIP  
Teri-Elizabeth Thomas, City Clerk’s Office 
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I. APPROVAL OF THE MINUTES OF THE MEETING OF JULY 22, 2008. 

 
HD/NIB MOTION 08-27 
 
A MOTION TO APPROVE THE MINUTES OF THE MEETING OF JULY 22, 2008. 
 
MOVED:  R. Aedo 
SECONDED:  M. Cruz 
ABSENT:  H. Arza, L. Cabrera, J. Reyes 
 
Note for the Record:  Motion passed by unanimous vote of all Board Members present. 
 

II. NEW BUSINESS: 
 

• Discussion of Maintenance & Operations 
 Stephanie Grindell, Director of Public Works  

 
Chairman Flanders:  Discussion of maintenance and operations, Stephanie Grindell, director of Public 
Works. 
 
Stephanie Grindell:  Yes.  Stephanie Grindell, director of Public Works.  You guys asked me to come 
here, so if you have questions?  
 
Chairman Flanders:  Well, I’m simply going to turn it over to the rest of the Board because they all do 
have questions. 
 
Ms. Grindell:  Sure. 
 
Mariano Cruz:  I don’t have anything, but they doing good work.  Your department came and clean all 
the drains in Allapattah so when all this bad rain came, nothing.  But the County didn’t clean the major 
arterials, so 12th Avenue was flooded, but not the City part, so the City did a good job of cleaning all 
the drains and everything there. 
 
Gary Reshefsky:  Ms. Grindell, I don’t know if they gave you an overview of why we asked you to 
come to the Board, but I guess several months ago we started talking about the bond projects that 
have been funded with the money that we’re overseeing.  The question that kept coming up was how 
was the City funding the ongoing maintenance of these various projects.  At the last meeting, we had 
the Parks Department here, and they mentioned that GSA is responsible for doing a lot of that work 
on the ongoing maintenance.  But if you could tell us a little bit about what Public Works does in terms 
of servicing some of the projects that have been built, whether it be streets, drainage issues.  One hot 
button for people on this Board and many people in the community is the lighting on Coral Way.  If 
you could give us a little overview of that, that would be really helpful, and I think it would probably 
bring some questions out from Board members as to what’s in your purview because we don’t want to 
ask you questions that don’t have anything to do with Public Works.   
 
Ms. Grindell:  Sure.  The projects that CIP builds in the public right-of-way are turned over to Public 
Works.  We pay the electricity bills if there is lighting; the water bill if it has water.  We handle the 
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maintenance in two separate ways.  We either use our in-house staff or hire contractors to assist us.  
As the projects are turned over to Public Works, we include those requests in our budget. 
 
Mr. Reshefsky:  Can you tell us a little bit about the Coral Way project? 
 
Ms. Grindell:  The Coral Way project, I think at the time that you guys originally had requested that I 
come, we had some contractual issues with the previous contractor.  We terminated his services, and 
it took quite some time for us to get a new contractor on board.  In the interim, you know, the routine 
staff, the in-house staff, performed those services, but generally, they handle mowing and tree 
trimming.  They’re not really landscapers, so there were some concerns as far as how they 
maintained the shrubbery, etcetera.  Basically, they were just helping out until we could get a new 
contract.  The new contractor started right around the time of the US Conference of Mayors.  We 
were actually struggling to finish that corridor before the entourage of buses came through with all the 
mayors from all over, and we basically finished barely in time.  But from that moment on, I don’t think 
that we’ve had a problem with the landscaping.  Now as far as the lighting, I can’t tell you off the top 
of my head -- maybe Ely came.  Ely is one of the project managers, and she says that, as far as she 
knows, all of it’s working. 
 
Jose Solares:  What?  And I apologize to both of you, but I drive through there every weekend.  It cost 
over $600,000, I think, that lighting project.  I have been on this Board now for about a year and a 
half, close to two years now, and since we came here, we have been complaining about the same 
thing.  Two weeks ago, all the lights were not on.  If they fixed them over the last two weeks, you 
have to forgive me, and I’ll take your word for it.  Many of us that work in the industry, we take our 
contractors’ word and say, yeah, it’s fixed or it’s repaired. 
 
Elyrosa Estevez:  For the record, Elyrosa Estevez, Public Works.  One of our inspectors also does 
overnight inspections in the City of Miami.  Right now Coral Way is under the new contractor, Florida 
Lawn Services.  They submitted a proposal two months ago for the electrical lighting.  There was a lot 
of vandalism on the lighting.  We were missing 12 of them.  It has taken some time, but I know that 
we got almost all the parts.  The lighting that you that is not working is because there is a special 
portion of the light that has to be restructured because the lighting fixture is very complicated. 
 
Vice Chair Aedo:  You know, this project has caused a lot of angst and frustration over the years.  I 
drive by there every night, so for the record, the stretch between 13th and 14th is not working as of 
last night.  I think we were all excited but somewhat cautious about the expenditures for this lighting 
project because it was the lighting, it was the landscaping, and this one’s been fraught with problems.   
 
Ms. Estevez:  Like I said before, we noticed a lot of vandalism to the lights.  The lights are made of 
aluminum, so they’re constantly taken out.  It’s a simple screw on the bottom portion of it. 
 
Vice Chair Aedo:  We didn’t know that? 
 
Ms. Estevez:  I can’t say. 
 
Vice Chair Aedo:  It’s a rhetorical question.  Obviously, these were things that you would have 
thought would have been considered.  I think the attempt was noble, but it definitely hasn’t executed 
how I think a lot of people envisioned it. 
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Ms. Estevez:  The contractor that we do have now is very professional, and the bid came out within 
the limits of our scope of services.  I think that he will do a professional job once those lights are in.   
 
Jose Solares:  I am not shooting the Public Works Department at no time.  I admire you and respect 
you for the job you are doing over there.  The problem is what is the City doing to provide you with the 
proper support, proper staffing and proper funding.  We are spending millions and millions of dollars 
to build things that we cannot maintain.  If that’s the case, let’s not build it.  You know why they took 
the aluminum off?  Because it wasn’t energized, so it’s no problem at all to take. 
 
Chairman Flanders:  I think what you’re hearing here, Ms. Grindell, is the concern of the Board 
regarding the protection, the preservation, and the maintenance of the new projects as they’re coming 
on online.  Now I know that your department is supposed to submit a 5-year or 10-year operating 
plan.  What I think this Board wants to hear from you is your insight as to how your budgeting process 
is working with the new projects, how you are planning going forward.  As we all know, you have to 
maintain the buildings in the parks.  What we really want to know is what happens after it’s built.  Are 
you getting the financial resources?  Is your department being properly staffed?  Do you have a 5- 
and a 10-year plan going forward? 
 
Ms. Grindell:  You asked so many questions at one time.  I can’t speak for Parks or GSA, which 
maintains buildings in parks.  What I can say is that this fiscal year was a little bumpy.  Generally, the 
way that Public Works and CIP handle budgetary issues is prior to the fiscal year when Public Works 
is getting ready to submit the budget, we ask CIP to tell us all the projects that are going to be coming 
forward.  At the time, a lot of projects are very preliminary.  Based on the information that’s available 
at the time of the budget, they provide us with the generic information as far as the scope of the 
projects.  From that, we come up with a cost estimate of how much we believe it’s going to cost to 
maintain it based on the preliminary information that available.  And with that information, we include 
that in our budget.   
 
Mr. Aluko:  We do have midyear adjustments.  By the time we do reach the midyear adjustments, 
some of the projects may have been a little more clearer in terms of the completion date and also the 
operating costs that she will incur.  At that time, we will sit down with the Budget director and tender 
those new numbers to the Budget director and at that time the adjustments will be made. 
 
Hattie Willis:  Are you sure that you will be able to do what you need to do with the budget that you 
have? 
 
Ms. Grindell:  I do feel comfortable with the budget that I have, but we have not finalized the number 
as to how much the maintenance is going to be for all the projects that are to be turned over to Public 
Works.   
 
Ms. Willis:  I always panic during hurricane season.  They promised that they would be cutting back 
the trees and removing dead limbs.  I’m not seeing where we’re winning with that fight.  I would 
appreciate if you look into that and find out where we are with that. 
 
Ms. Grindell:  I can explain that to you now.  One of the biggest shocks when I first started with the 
City was that there wasn’t a routine maintenance plan for Public Works.  We’ve been working for a 
really long time to start a routine maintenance plan.  While that doesn’t make sense for some items, it 
does for others.  In the area of tree trimming, we actually started our routine plan in January.  We 
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divided the City into 118 grids.  Right now we’re probably 50 into 118.  The full cycle will take around 
two years. 
 
Charisse Grant:  What’s the level of coordination or communication between what’s being developed 
for a project out of CIP in terms of what’s going to go in there and what the responsibility of Public 
Works is going to be to maintain it afterwards? 
 
Ms. Grindell:  I can say that when I first got here, Public Works wasn’t involved at all in the capital 
plan.  We’ve been working really hard with CIP to start reviewing those plans.   
 
Mr. Reshefsky:  Sorry to go back to the lights issue again.  How much do the lights cost?  Are you 
guys paying for them out of your budget? 
 
Ms. Grindell:  We do pay for the replacement lights out of our budget. 
 
Mr. Reshefsky:  How much do they cost? 
 
Ms. Estevez:  Each component of the light fixture comes from a different manufacturer.  To put one 
light together costs about $1,500, and the supplier will not sell directly to the City.  The current 
contractor that we have has proposed a new plastic light fixture. 
 
Mr. Reshefsky:  Could I make a suggestion?  We spent a lot of money on this project, and I’m just 
thinking that we’re throwing more money at this same project and maybe it might be a good idea to 
get some input from us so it’s not just you all making these decisions.  It sounds ridiculous to keep 
spending money on it. 
 
Kay Hancock-Apfel:  I believe if I was going to put a light up and it was stolen once, the second time I 
would look to get a type of light that would be very difficult to steal.  You really need to look at the type 
of lights, and it was a terrible mistake to use a light that comes from that many sources that can be 
stolen so readily. 
 
Ms. Willis:  If it costs that much money to replace those lights, maybe we can change the lights and 
find another type of light that would serve the purpose and be more cost-effective. 
 
Ms. Grindell:  There are several things to consider.  You have to look at the number of light fixtures 
that we have.  We replace on an as-needed basis.  Do we want to replace on an as-needed basis 
with something that looks completely different?  That’s going to look horrible. 
 
Mr. Aluko:  The comments that you all have brought up are very valid comments.  Should we stop the 
bleeding now and consider installing entirely new lights?  I think that’s something the Public Works 
Department, the City Manager’s office, and obviously the CIP Department needs to get together and 
look at.   
 
Chairman Flanders:  Ola, if you could develop a de facto City standard, it could be incrementally 
implemented as these things break down.  Actually, over time, they would all be replaced and we 
would, in fact, have a de facto City standard. 
 
Mr. Aluko:  We’ll definitely take that under advisement with the Public Works Department. 
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 Juan Pascual, Assistant Director of Parks & Recreation 
 
Chairman Flanders:  The next item is Juan Pascual, Assistant Director of Parks and Recreation.  
Welcome. 
 
Juan Pascual:   Thank you very much.  Good evening, ladies and gentlemen.  I’m assuming you’ve 
got some concerns and some issues as far as how our projects are being maintained.  First of all, 
there’s a two-fold process as far as our budget goes and our preparation for our budget.  We have 
program concerns and we also have maintenance concerns, so we divide our budget on an operation 
perspective, those that are dedicated to programs and enhancing the quality of life directly to our 
citizens and then those that are directed towards maintenance.  The maintenance that our 
department is responsible for is predominantly the grounds maintenance, and then we are in the 
process of working concurrently with GSA in developing contract services for some of those 
maintenance issues that normally would be in the realm of GSA, but they may not have the particular 
expertise in-house to address those.  In the budget process, what we have done is we’ve identified, in 
working in conjunction with CIP, those projects that are projected to be online within the next fiscal 
year.  Some of that is prorated for the fiscal year, dependent upon when they’re scheduled to come 
online.  We’ve worked diligently with the Budget Department, and they have been gracious enough to 
understand our needs, and they have given us the funding in order to operate, open, staff, program 
and to maintain those particular facilities for the current fiscal year.   
 
Hattie Willis:  My major problem is GSA.  As far as I’m concerned, they’re atrocious, and they don’t do 
their job properly.  You know I’m constantly calling your office.  What I’m saying to you is the 
response time and their behavior, is that a budget problem, or is that just the way it is overall with the 
City?  It is not appropriate.  It just doesn't work. 
 
Mr. Pascual:  We have a very good relationship with GSA, and we’ve identified some of the 
challenges that both our department and their department have.  I think we have a plan in place 
moving forward to address some of those issues.  We’re identifying where the needs and deficiencies 
are as far as the ability to provide the service, and then those are the issues that we’re contracting out 
for contractual services for maintenance. 
 
Ms. Willis:  So we’re going to have a check and balance system?  You’re going to have like a 
quarterly report or something to see overall if they’re taking care of all of the parks and doing the 
things that they need to do efficiently? 
 
Mr. Pascual:  We have a needs assessment report.  On a monthly basis, our park managers actually 
have to walk their facility to identify the things that are visually deficient that need correction, and then 
there’s a work order submittal system, and those work orders are then either processed through to 
GSA or in-house, and those that cannot be completed by GSA are then contracted out. 
 
Charisse Grant:  When a project like Jose Marti Park gym comes online, what’s the cooperative 
process to ensure that building maintenance is done on a routine basis so that the Parks Department 
has a facility that the public can use? 
 
Mr. Pascual:  Obviously, I can’t speak on behalf of GSA because I’m not with GSA. 
 
Ms. Grant:  I’m asking because you guys ultimately need the facility. 
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Mr. Pascual:  We now have a mechanism in place in which we do evaluations.  We do have a 
process.  We do have contractors that Procurement has established as preapproved.  We do work 
with GSA in the sense of identifying where maybe some of the deficiencies are and then trying to find 
a way cooperatively of identifying those, seeking the proper funding, and then putting those contracts 
in place.   
 
Ms. Grant:  My question is really do you have any control or any say over or the ability to make sure 
that GSA’s budget this year and forward includes appropriate maintenance costs so that you don’t 
wind up with something happening to a gym or whatever that really was their responsibility to sort of 
maintain that now you, the Parks Department, can’t use? 
 
Mr. Pascual:  I wish I did have the influence to set budgets.  What we do is sit down with GSA and 
identify those areas that we need to work together in order to seek additional funding for those 
particular needs.  And we have done that successfully so far this year, and we’re planning on 
continuing working together with GSA and identifying those as we move forward. 
 
Ms. Willis:  I think GSA should be here.  I want to find out is it going to get better.  I know Stephanie’s 
department has gotten better.  I know that Juan’s department has gotten better.  I can hear Juan 
saying in the back of his conversation, “I’m not them.  I only can tell you what we do with them.”  Ola 
is the same way.  I know that they need to be here because they’re a problem.  Believe me, the 
things that we’re addressing, they are a problem, and I really don’t know what in-house cleaning went 
on, but maybe we can ask them the appropriate questions because we’re not asking them to the 
appropriate person.  Can we get them? 
 
Chairman Flanders:  Hattie, that’s easily rectified.  We’ll put them on the agenda for next month, Ola, 
and they’ll be invited to appear, as Stephanie has, as Juan has. 
 
Ms. Willis:  Great. 
 
Chairman Flanders:  What we want to do is to feel so comfortable with the process that sometimes 
we can run what is called political interference in a positive way and lobby our elected officials or the 
City Manager and say, by the way, did you know the situation exists?  Chances are they do, but now 
you’ve brought it to their attention, and then they will obviously address it.  So Hattie, is that okay?  
Ola, can we do that? 
 
Mr. Aluko:  Mr. Chairman, most definitely.  And in all fairness to GSA, they were uninvited because 
we thought the key items were the Parks and Public Works Departments.  They did ask if they should 
come and we said no because the questions were geared towards Parks and Public Works.  So my 
apologies, but we will invite them for the next meeting. 
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• Tamiami Storm Sewer Improvements – Construction Services 
NAME OF PROJECT:  TAMIAMI STORM SEWER IMPROVEMENTS – CONSTRUCTION 
SERVICES 
TOTAL DOLLAR AMOUNT: $2,083,918 ($518,100 Previously Approved; $526,389 Future Funds)  
SOURCE OF FUNDS: Tamiami Storm Sewers Phase IV, HD Series 1, 2, and 3    
DESCRIPTION OF PROJECT:  The proposed work consists of drainage improvements consisting 
of French drains, new storm sewer outfalls, catch basins, cross drains and surface restoration.  Road 
improvements such as roadway milling and resurfacing, damaged sidewalk replacement, curb and/or 
gutter replacement, re-sod of swales, and ADA compliant ramp construction as needed within project 
limits.  Additional information listed under the Notes Section on the attached Project Analysis Form.                

 
HD/NIB MOTION 08-28 
 
A MOTION TO FUND THE TAMIAMI STORM SEWER IMPROVEMENTS - CONSTRUCTION 
SERVICES. 
 
MOVED:  K. Apfel 
SECONDED:  M. Cruz 
ABSENT:  H. Arza, L. Cabrera, J. Reyes 
 
Note for the Record:  Motion passed by unanimous vote of all Board Members present, with the 
exception of Gary Reshefsky. 
 

 
III. UPDATES: 
 

1. Commodore Plaza Street Furniture 
 
Gary Reshefsky stated that the project has been completed. 
 
Elyrosa Estevez, Public Works, reported that two metal benches were installed at 3138 
Commodore Plaza on brick pavers, and the project is 100 percent completed. 
 

2. Historic Preservation Initiatives – City Hall 
 
Gary Reshefsky stated that study of the columns is being finalized.  The columns are currently 
being encased in concrete, and the project should be completed within six months. 
 
Robert Fenton, CIP Department, stated that the remediation work has not started yet.  The 
engineering work is complete.  The contracts have been awarded to the contractor and the shop 
drawings are currently being reviewed to start the repairs. 
 

3. Bicentennial Park Shoreline Stabilization, Phase III - Construction Services 
 
Gary Reshefsky stated that the project has been a great project for the City and it has been 
completed. 
 
David Méndez, Assistant Director, CIP, reported that the project has been completed on time 
and under budget. 
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4. Fire Station No. 11 – Design and Construction 

 
Gary Reshefsky stated that the project cost went down by 30 percent since it was originally 
estimated.   
 
David Méndez, Assistant Director, CIP, stated that even though there was a successful bid, the 
bid is under protest, so depending on how that protest goes, construction may or may not start 
in November as originally planned. 
 
Ola Aluko, CIP Director, stated that the project will proceed forward until directed to stop. 
 

5. Fairlawn Storm Sewer Improvements Phase III – Design Services 
 
Gary Reshefsky stated that the project design is 90 percent complete.   
 
Ola Aluko, CIP Director, stated that the fees being charged for the design are within average 
and are actually a little below. 
 

6. College of Policing 
 
Gary Reshefsky stated that construction on the project is 20 percent complete.  The project 
completion date is anticipated for October 2009. 
 
Ola Aluko, CIP Director, stated that the original completion date was scheduled for July 2009.  
However, the City had not received 100 funds in its escrow, and that’s one of the reasons why 
the contract was not signed with the contractor.  The funds are in escrow, so the Department is 
comfortable that the facility will be built.  The commitment that the City received from the School 
Board has not changed.  However, should there be a change of commitment, we have various 
departments that are jumping at using this facility, so the City will be able to maintain this 
building on its own.   
 

7. NE 2nd Avenue Improvements – Design Services 
 
Gary Reshefsky stated that the project is broken up into different segments.  The City is paying 
for the design of the project, and the County is funding most of the project.   
 

8. Additional Funding for Armbrister Park Building Improvements 
 
Gary Reshefsky stated that the project was completed and the building is being occupied.  The 
project utilized additional funding to be completed, but the additional funding came in under 
budget. 
 

9. Jose Marti Park Gym 
 
Gary Reshefsky stated that the project is completed and the grand opening is scheduled for 
October 18 at 10:30 a.m.   
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10. Additional Funding for Black Police Precinct Courthouse Museum Restoration 
 
Gary Reshefsky stated that the project is complete and the contractor is currently obtaining the 
CO.   
 
Ola Aluko, CIP Director, stated that the ribbon-cutting ceremony date has not yet been 
determined. 
 

IV. CHAIRPERSON’S OPEN AGENDA: 
 
Chairman Flanders stated that Larry Spring told him that the City’s bond rating was 
improved, so not only are we not in jeopardy, our bonds aren’t and our bond rating, unlike 
some other cities and counties out there, is solid. 
 

V. ADDITIONAL ITEMS:  
• Discussion of November and December meeting schedule 

 
Chairman Flanders suggested that the meetings for the November and December board 
meetings be held on November 21 and December 19. 
 
 



  October 28, 2008 

HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
MINUTES 

 
10/28/08 – 6:00 P.M. 
CITY OF MIAMI 
CITY HALL CHAMBERS 
3500 PAN AMERICAN DRIVE 
MIAMI, FLORIDA  33133 

______________________________________________________________________________ 
 
The meeting was called to order at 6:15 p.m., with the following members found to be  
 
Present:  Luis Cabrera 

Mariano Cruz 
   Ricardo Lambert 

Carmen Matos 
Gary Reshefsky 
Jami Reyes 
Jose Solares 

       
Absent:   Rolando Aedo (Vice Chairman) 

Hugo P. Arza 
   Eileen Broton 

Robert A. Flanders (Chairman) 
   Charisse L. Grant 

Kay Hancock-Apfel 
Hattie Willis 

      
ALSO PRESENT: Robin Jones Jackson, Assistant City Attorney 
   Ola O. Aluko, Director, CIP Department 
   Kelly Barket, Director, General Services Administration  
   Thelma Free, Assistant to the Director, Public Facilities 
   David Méndez, Assistant Director, CIP Department 
   Ricardo Castro, Project Manager, CIP Department 
   Armando Guzman, Major, Miami Police Department  
   Ellen Uguccioni, Preservation Officer, Planning Department  
   Ed Blanco, Project Supervisor, Parks & Recreation 
   Guy Forchion, Director of Operations, Virginia Key Beach Park Trust 

Danette Perez, Board Liaison, CIP 
Marcia Lopez, Administrative Assistant I, CIP  
Terry Riley, Director, Miami Art Museum 
Jose Garcia, Deputy Director, Miami Art Museum 
Margaret Lake, Director, Gusman Center 
Teri-Elizabeth Thomas, City Clerk’s Office 
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I. APPROVAL OF THE MINUTES OF THE MEETING OF SEPTEMBER 23, 2008. 

 
NOT TAKEN UP DUE TO LACK OF QUORUM. 
 

II. NEW BUSINESS: 
 

• Discussion of Maintenance & Operations 
 Kelly Barket, Jr., Director of General Services Administration 

 
Ola O. Aluko (Director, Capital Improvements):  The item in new business is just a discussion of 
maintenance and operations with our GSA director. 
 
Kelly Barket:  Kelly Barket, GSA director.   
 
Mr. Aluko:  At the last two board meetings, the Board had requested the Public Works director, the 
Parks director, and possibly, the GSA director to attend the Bond Oversight Board meeting just to 
give a brief overview of their funding structure -- or budget, rather, to ensure that there is either 
sufficient or there’s notable maintenance on the facilities that we are using our bond monies to build.  
Mr. Barket is here to address any concerns or questions that you may have. 
 
Mr. Barket:  Are there any concerns? 
 
Gary Reshefsky:  Well, I think we may have a few questions, but just to give an overview of why we 
were asking for those department heads to come and yourself was there is a $255 million bond 
offering in the City to build a hundred different assets.  We just wanted to make sure that there was a 
maintenance plan and a capital plan in place to maintain those things so that they didn’t go into 
disrepair as quickly as we put them up, so that’s why asked all those departments to give us the real 
perspective of how it works and how money is incrementally added to your budget to take care of 
those projects. 
 
Mr. Barket:  What we do is when we sit down, we analyze our budget for the fiscal period.  We just 
did that approximately four or five months ago for this fiscal period coming in the ’09 year.  Any parks 
coming onto the system, we try to analyze what the cost will be.  Usually, if a park comes on in the 
first year, the warranty covers pretty much the air conditioning and the maintenance of the structure 
itself.  We pretty much cover the maintenance of the parks or the buildings that are located at the 
parks.  We do have budgeting for the fiscal year coming up.  We know which parks pretty much are 
under warranty currently.  We know which parks will come out of warranty, so we analyze that based 
on the needs that we anticipate for the coming year.  In the event that there’s a major catastrophic 
structure or roof collapse, we normally go back and we obtain additional funding, or CIP comes in and 
assists us with those types of repairs.  The regular day to day maintenance is facilitated by GSA.   
 
Jose Solares:  When we develop a capital improvement project, we include an operational 
maintenance cost.  If you’re telling me that in every one of these projects your department already 
took this into consideration, I trust what you’re saying because we don’t have anything in front of us, 
but that’s the biggest concern we have. 
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Mr. Barket:  Some of the major projects are self-sufficient and we don’t have to get as involved in the 
maintenance as we have in the past.  With Little Haiti Park and Jose Marti gym, yes, we’ll get 
involved.  We’ll do some maintenance there.  Some of the things we can’t do, like the gym floor itself.  
Obviously, we don’t have the expertise to repair the floor.  That would be handled with an outside 
vendor.  If the air conditioning is not a complex system, we can assist with that.   
 
Mr. Solares:  So you’re telling us your department is funded for those expenses? 
 
Mr. Barket:  Yes.  It’s funded for those types of maintenance agreements.  Again, if it’s major, we go 
back and we try to allocate additional funding. 
 
Mr. Aluko:  Let me clarify that, Mr. Board Member.  When the Parks director was here, they did 
mention that they do most or a majority of their own maintenance.  Whichever part of maintenance 
that they cannot do, then they solicit the services of GSA.  Don’t forget, they still have to pay for 
GSA’s services.  I must remind you, prior to the upcoming fiscal year, we do meet with GSA, Parks, 
Public Works, and other operating departments, and we give them a list of our projects, and they 
have to advise us of the fiscal impact in the upcoming year.  Once we get that information, that’s now 
turned in to the Budget director and that’s used for planning purposes in the upcoming years.  So 
again, just as he mentioned, yes, he does have the funds, but Parks mainly maintains their own 
facilities and whatever they cannot maintain goes to GSA. 
 
Ricardo Lambert:  How do we make sure that we’re not going to be sitting here rebuilding something 
that today is in good shape but, you know, next year or two years from now, it won’t be? 
 
Mr. Barket:  I can’t speak for five years from now, but currently we don’t have the -- I’ll put it to you 
this way.  Some of the deterioration of the buildings that you’re talking about might have happened, 
10, 15 years ago.  Again, the City was in a different financial situation.  It probably did go -- or lapse 
into a deteriorated state.  In the past few years that I've been there, we’ve kind of gone back over and 
really revitalized the structures that we have, both in maintenance upgrading, maintaining the 
structure to make sure that in the future we won’t have that.  We have a preventative maintenance 
program that will do exactly what we just talked about. 
 
Mr. Reshefsky:  How are things going with the Grapeland Park project from your perspective? 
 
Mr. Barket:  On Grapeland Park, they have the theme park itself and the baseball fields on the side.  
We’re maintaining and assisting on the baseball fields.  Pretty much, they’ve been self-contained 
within the theme park itself.  However, we have some work orders in the past couple of months, and 
yes, we assisted them.  They’ve had some plumbing and odds and ends which you’re going to expect 
in a theme park of that magnitude.  Pretty much the equipment that’s there, the facilities itself is under 
warranty.  Any time there’s a warranty problem with the pumps, outside vendors are coming in to 
maintain them. 
 
Mr. Reshefsky:  Thanks a lot for coming out. 
 
Mr. Barket:  You’re very welcome. 
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• Miami River Greenways Segment D (East Little Havana) 
NAME OF PROJECT:  MIAMI RIVER GREENWAYS SEGMENT D (EAST LITTLE 
HAVANA) 
TOTAL DOLLAR AMOUNT: $3,808,207 ($478,216 is future Series 3 Homeland Defense 
Bonds, $1,000,000 FDOT Transportation Enhancement, $455,506 Streets Bonds Program Series 1 
and $1,874,485 Street Bonds Series 2) 
SOURCE OF FUNDS: HD Greenway Improvements Funding, FDOT Citywide Transportation & 
Transit and Street Bonds Series 1&2    
DESCRIPTION OF PROJECT : This project consists of road reconstruction to include a two-
lane, two-way urban road with 10’ travel lanes, 6’ on- street parking,  installation of  5’concete 
sidewalk, installation of curb and gutter type F and type D, installation of a stormwater system and a 
15’ wide greenway will be constructed on the side adjacent to the river.  It also includes landscaping 
(canopy trees), street pedestrian lighting and street furniture such as benches, trash receptacles, way-
finding signs and etc.  

 
NOT TAKEN UP DUE TO LACK OF QUORUM. 
 
Gary Reshefsky requested that the CIP director talk to the members of the Board between now and 
the next meeting to clear up some questions and concerns brought up during the audit subcommittee 
meeting. 
 

 
III. UPDATES: 
 

1. Additional Grant to the Miami Art Museum to Support the Development of a 
Fine Art Museum Facility in Bicentennial Park 

 
Terry Riley, director of the Miami Art Museum (MAM), reported that most significant to the 
overall project is the approval and execution this year of the memorandum of understanding, 
which outlines the duties and responsibilities of each of the parties, which are the City of Miami, 
Miami-Dade County, Miami Art Museum, Miami Science Museum, and the Historical Museum of 
South Florida.  In September ’06, MAM selected Herzog and de Meuron as its design architect.  
MAM unveiled the design concept for the new facility in December ’07.  Schematic design 
commenced in October ’07.  The schematic design drawings were completed and accepted by 
MAM in March ’08.  A set of the schematic design drawings were submitted to the City as part of 
MAM’s reimbursement request.  The next phase, the current phase, design development, 
commenced in April ’08.  This phase is now 50 percent complete and is on target for completion 
during the first quarter of calendar year ’09.  The MAM project includes approximately 200,000 
square feet of both indoor and outdoor program spaces, as well as under-building parking, 
which will be contiguous with the parking for the Science Museum; for MAM, about 78,000 
square feet.  The total number of parking spaces between the two museums is estimated at 
500.  MAM submitted to the City a reimbursement request for the $2 million allowed from the 
bond issue.  The reimbursement was for architectural and engineering expenses, which actually 
totaled about $2.9 million during the schematic design phase.   
 
Carmen Matos asked at what stage will the County release additional funds.  Mr. Riley stated 
that the MAM is trying to wrap up the lease negotiations with the City.  MAM is very hopeful that 
the lease agreement will go to the City Commission in December. 
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Jose Solares asked who will manage the parking garage.  Mr. Riley stated that the garage will 
have a single operator for both buildings and the garage will be a fee parking garage, open to 
the public. 
 
Mariano Cruz asked what the timetable is for the project.  Mr. Riley stated that MAM is very 
anxious to start the project and would like to break ground in April. 
 
Gary Reshefsky asked how much money has been drawn from the Homeland Defense account 
for the project.  Mr. Riley stated that the project withdrew the entire $2.7 million that was 
allocated for the project. 
 
Gary Reshefsky requested that MAM return in April to give the Board another update on the 
project. 
 

2. Police Sky Watch Observation Tower 
 
Major Armando Guzman reported that the tower has been purchased and the project is 
complete.  The tower is able to extend up to 24 feet in height and provides an elevated platform 
by which to direct police resources in crowd situations and traffic situations. 
 

3. Gusman Hall Improvements 
 
Carmen Matos stated that the Gusman Hall improvements were completed last month.  All of 
the doors are now ADA compliant.  The refreshment stand, emergency lighting, and impact 
windows were all put in.  The County and State provided matching funds for the project. 
 

4. Dinner Key Mooring Anchorage Field Project 
 
Carmen Matos stated that the project is estimated to be completed August 2009 and will 
increase capacity by 225 moorings and will increase revenue. 
 
Thelma Free, assistant to the director of Public Facilities, reported that estimations for revenue 
increases were based on percentage of capacity.  At 25 percent, $159,750 is estimated; 50 
percent, $319,500; 75 percent, $479,250; and 100 percent, $639,000.  The project is days away 
from the start of the bid process.  The plans are about 99 percent complete.  Public notice for 
bids is estimated for November, and approval from the Commission should be received by 
December so that construction can begin. 
 

5. Preservation Development Initiative Grant 
 
Carmen Matos stated that the grant was for technical assistance to write the transfer of 
development rights code for the City.  The historic preservation officer has already written the 
code and money was recently used for a survey in the Upper Eastside to help the neighborhood 
of Palm Grove move forward with historic preservation designation.  The designation is in 
process and the funds have been successfully used.  The project grant is completed. 
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Carmen Matos asked how much of the funding was the match by the National Historic Trust.  
Ellen Uguccioni, Preservation Officer, stated that the match was one to one. 
 

6. Belle Meade Mini New Swings and Pour & Play Surface 
 
Ed Blanco, Parks & Recreation, reported that the project was completed within budget. 
 

7. Armbrister Park Boundless Playground 
 
Ed Blanco, Parks & Recreation, reported that the project is currently under construction.  There 
was demolition of the existing playground last week.  The project is well underway and 
completion is estimated between the end of November and the first week of December.  An 
additional swing set is being added west of the playground that is not part of the project, which 
will cost an additional $50,000 from quality of life funds. 
 

8. Armbrister Park Tennis Court Conversion 
 
Ed Blanco, Parks & Recreation, reported that the project scope was the conversion of hockey 
rings to tennis courts.  The project was completed using $12,000 of the $15,000 that was 
allocated. 
 

9. Barnyard Playground Area Resurfacing 
 
Ed Blanco, Parks & Recreation, reported that the project was completed and cost about 
$72,000, of which $60,000 was allocated for the project.  The Parks Department paid for the 
balance of the funding.   
 

10. Additional Funding and Scope of Work Change for Virginia Key Beach Park 
Trust Capital Related Consulting 

 
 AND 
 

11. Virginia Key Beach Park Trust Various Projects 
 
Carmen Matos stated that various parts of the project have been done and have come in under 
budget; others are over budget, others have actually been held off on.   
 
Guy Forchion, director of Operations for Virginia Key Beach Park Trust, reported that an 
appropriation was set up in 2005 primarily from Homeland Defense I funds.  At that time, there 
was $1.4 million remaining in Homeland Defense funds to Virginia Key Beach Park.  Of that, in 
2005, $371,722 was allocated out in Homeland Defense I funds, and those projects were 
primarily the leasing and construction of a modular office on historic Virginia Key Beach that 
allowed staff to move from a downtown location to the Beach property to really oversee the 
operations and construction.  Aside from that, there were various projects that dealt with trash 
hauling and buoy line installation.  We had a competition and some of the funds were going to 
our three finalists who presented to us their proposals for our museum selection; a utilities 
master plan that dealt with an electrical master plan for the entire property, which was 
completed.  We were in the process of doing a Bear’s Cut current testing, which allowed us to 
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purchase the piece of equipment that is now currently in Bear’s Cut, and NOAA has been doing 
that work pro bono for us with our partnership in purchasing the piece of equipment that they’re 
using.  We also had an erosion control line survey that was needed and has been completed.  
And finally, there was a design of the entry gate and entryway to the entire park.  At that time, 
we were facing some controversy behind parking being set up on Virginia Beach Drive due to 
some lease arrangements with the Seaquarium and the County in the past.  From all of that, we 
were able to complete those projects and had a balance of $35,000 that remained in HD I.  
Following that, last year we had, again, various projects, $856,205, which the presentation on 
the slides addresses.  At the meeting prior, at the budget oversight meeting, I was asked also to 
add in our actual costs to each of the projects’ estimates, so that’s been added on all of the 
slides.  To sum it up, $443,883 of the $856,205 has been spent on projects.  Of that remaining 
$412,000, the bulk of that was really in two projects.  We had $75,000 set off as a match for the 
construction of a children’s play area.  We were fortunate enough to get a 100 percent grant for 
the construction of that, over a quarter million dollars, from the Children’s Trust, and we 
constructed a boundless playground.  Also, there was $191,000 that was involved for a water 
supply plan.  We made a fundamental change after your approval to that sum of money that our 
water supply plan wasn’t as critical and electrical infrastructure, really the completion of parts of 
our electrical master plan, was more vital to the stage we were in, and so none of that $191,000 
has been spent.   
 

 
IV. CHAIRPERSON’S OPEN AGENDA: 

 
 

V. ADDITIONAL ITEMS: 
 
 
 





















































































































































































BEFORE PHOTO AFTER PHOTO

PROJECT NAME: 
Roberto Clemente Park Recreational Building 
R ti

LOCATION: 
101 NW 34th Street

Renovation

SCOPE OF WORK:
Renovate recreation building to building code and 
ADA standards and replace roof structure.

PROJECT COST: 
$810,000

DESIGN UPDATE:p

DELIVERY METHOD: 
JOC

DESIGN UPDATE:
• Project has been cancelled. 
• Existing building was demolished to be replaced 

with a new Recreational Building. 





















PROJECT NAME:
Juan Pablo Duarte Water Playground

LOCATION:
2800 NW 17th Avenueyg

SCOPE OF WORK:
Construction of a new water playground 
adjacent to the recreation building

CONSTRUCTION COST: $260,000

DESIGN UPDATE:adjacent to the recreation building.

DELIVERY METHOD:
BID Awarded

• Project to be terminated and will have to re-bid to 
special contractor.

• CIP will look into the possibility of including a 
Water Playground as part of project B-35812A yg p p j
Duarte Park Building Renovation/Expansion.

















BEFORE PHOTO

PROJECT NAME: LOCATION:
1800 NE 2nd AvenueSaunders Plot Repairs at City Cemetery

SCOPE OF WORK:
Repair of arches of Saunders Plot.

1800 NE 2nd Avenue

CONSTRUCTION COST: $12,000

p

DELIVERY METHOD:
BID Awarded

DESIGN UPDATE:
• Purchase order terminated and will have to re-

bid project. 









IN PROGRESS PHOTORENDERING

PROJECT NAME:
P l S W lk Mi i P k

HD FUNDS: 
$150 000Paul S. Walker Mini Park

SCOPE OF WORK:
Demolition of existing restaurant facility. New Mini Park 
Area=+-4,200 sf . It will primarily serve the downtown 

$150,000

DESIGN & CONSTRUCTION UPDATE:
• Design is 100% complete.
• Dry run completed 9/28/08 Plans submitted tooffice population and tourism during daytime hours . 

Includes waterfall and fountain, plaza, shade trees, 
flowering shrubs, art, sitting-eating areas,  lighting, 
drainage, and a designer gate.  

• Dry run completed 9/28/08. Plans submitted to 
JOC. 

• Cost Proposal has been reviewed, negotiated 
within budget and accepted. 

• Vertical construction supervisor Nelson Cuadras 
DELIVERY METHOD: JOC

LOCATION:
46 West Flagler Street

is leading the construction operation.  
• P.O. pending from Purchasing Department.

















PROJECT NAME:
Kinloch Storm Sewer Improvement

LOCATION:
Area bounded by SW/NW 42nd Avenue, SW/NW 
47th A NW 7th St t d SW 8th St t

p

SCOPE OF WORK:
Drainage and Road Improvements

47th Avenue, NW 7th Street and SW 8th Street

DESIGN COST:
$398,023 

DELIVERY METHOD:
Hard Bid

DESIGN UPDATE:
• Phase I design including new flood areas,
• Phase II design to connect to existing outfall. g g
• 92% overall design completed
• Anticipated Design Completion: 08/10/2009

















PROJECT NAME:
City of Miami MMPD Fire Suppressor

LOCATION:
400 NW 2nd Avenuey pp

SCOPE OF WORK:
Design/Build replacement of obsolete 

CONSTRUCTION COST: 
$450,500

new fire suppressor system for computer 
room, EOC room & 911 room and 
additional related work to meet code 
requirements. 

CONSTRUCTION UPDATE:
• EOC room construction has started.
• FM-200 Fire suppressor system has been 

DELIVERY METHOD:
JOC

rescheduled per Miami Police to start main 
dispatch on January 3, 2009.

















BEFORE PHOTOS

PROJECT NAME: LOCATION:
Robert King High Park New Building and Site 
Improvements

SCOPE OF WORK:

7025 W Flagler Street

DESIGN COST: 
$334,787

Construction of a new community/ recreation 
building. New covered basketball, new tennis 
court, tot lot, and site improvements including 
landscaping, perimeter fencing, parking and 
access road

,

DESIGN UPDATE:
• Design is 95% complete. Finalizing dry run thru  

outside permitting agencies, DERM & WASA. access road.

DELIVERY METHOD:
Conventional

• Latest project cost estimate is $3,619,786.
• Dry Run completion date: January 2009































BEFORE PHOTOS

PROJECT NAME:
Robert King High Park Soccer Field

LOCATION:
7025 W Flagler Street

SCOPE OF WORK:
Construction of a new soccer field, restroom 
facilities, parking lot, irrigation system and related 
work

DESIGN COST: 
$182,312 

DESIGN UPDATE:

DELIVERY METHOD:
Conventional

• Design is 95% complete Finalizing dry run thru 
outside permitting agencies, DERM and WASA.

• Latest project cost estimate is $1,386,312.
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