HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD

AGENDA

11-23-04 - 6:00 P.M.

CITY OF MIAMI

CITY HALL - CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

2004 and OCTOBER 27, 2004.

Il OLD BUSINESS:

AUDIT COMMITTEE REPORT:

Miami River Greenway Regulatory Guidelines — Professional
Consulting Services.

Site Furnishings at Southside Park.

Police Headquarter's Restroom ADA Modification Phase |
Locker.

Old Miami Black Police Precinct & Museum Restoration.

. NEW BUSINESS:

AUDIT COMMITTEE REPORT:

VV VVVVV VYVVVVVVYVY

Procurement of Appraisal Services for Little Haiti Park.
Gibson Park Improvements — Phase I.

Coral Gate Park — Irrigation.

Jose Marti Park - Irrigation.

Williams Park — Irrigation.

Moore Park — Irrigation.

New Public Plaza & Roadway Improvements Adjacent to
Mary Brickell Village — Cooperative Project Agreement.
Sewell Park Restrooms/Park Facility Building.

Juan Pablo Duarte Park Building Renovation/Expansion.
Robert King High Park New Building and Site Improvements.
Fire Station No. 11.

Henry Reeves Park Community Service Building
Improvements.

Miami Police Department Horse Stables.

Margaret Pace Park Improvements — Phase .



Iv.

V.

UPDATES:

ahooN=

Miami Circle Greenway and Miami River Greenway Update.
Police Homeland Defense Preparedness Initiative.

Police Training Facility — Professional Services.

Citywide Sidewalk Replacement for Shenandoah and Silver Bluff.
Orange Bowl| Stadium Replacement of Field and Maintenance
Equipment.

New Playground at Jose Marti Park.

New Tennis Court Wind Screens at Hadley Park.

New Playground Equipment at Triangle Park.

New Playground Equipment at Williams Park.

Bryan Park — Professional Services Agreement for Interior and
Exterior Improvements.

Bryan Park Interior Improvements Construction Contract Award.
Shenandoah Park — Professional Services Agreement.

Memorial Boulevard Schematic Design and Scope of Work.
Virginia Key Beach Park Improvements, Renovations and Repairs
— Phase |

Coral View — The Aston Project.

CHAIRPERSON’S OPEN AGENDA:

ADDITIONAL ITEMS:



HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD

MINUTES

10-27-04 - 6:00 P.M.
CITY OF MIAMI
Miami Riverside Center
10* Floor Main Conference Rm.
444 S.W. 2" Avenue
MIAMI, FLORIDA 33130
There being no quorum, an unofficial meeting was called to order at 6:15 p.m., with the
following members found to be present:
Rolando Aedo
Kay Apfel
Mariano Cruz (entered meeting at 6:27 p.m.)
Luis de Rosa
Jami Reyes (entered meeting at 6:33 p.m.)
Robert A. Flanders (Chairman)
Eileen Marcial

Absent: Luis Cabrera

Ringo Cayard

Walter Harvey

Jason Manowitz

David E. Marko

Manolo Reyes (Vice Chairman)
Gary Reshefsky

Albena Sumner

ALSO PRESENT: Rafael O. Diaz, Assistant City Attorney
Jorge Cano, CIP Deputy Director
Danette Perez, CIP Liaison
Zimri Prendes, CIP Department
Ed Blanco, Parks and Recreation
Sylvia Scheider, City Clerk’s Office
Steven Bogner, Conferences, Conv. & Public Facilities
Sarah Eaton, Historic Preservation Officer
Enrique Nunez, Planning & Zoning
Kevin Brown, CIP Department
Major Hector Mirabile, Police Department
Dirk Duval, Economic Development
Jose Briz, CIP Department
Otis Davis, Retired Police Officers Comm. Ben. Assoc.
Ch. Clarence Dickson, Retired Police Officers Comm. Ben. Assoc.



I APPROVAL OF THE MINUTE F THE MEETING OF SEPTEMBER 21
2004.
[Not taken up due to lack of quorum.]

Il NEW BUSINESS:

A. INTRODUCTION OF NEW BOARD MEMBER:
> Eileen Marcial — nominated by Commissioner Teele.
Chairman Flanders introduced Ms. Marcial.

B. AUDIT COMMITTEE REPORT:
e Miami River Greenway Regulatory Guidelines — Professional
Consulting Services.

TOTAL DOLLAR AMOUNT: $75,000 (1 Mil 1*! Series allocation, Total $2,000,000
Greenway Bond Allocation. (Estimated balance is $675,000,000)
SOURCE OF FUNDS: Homeland Defense Neighborhood Improvement Bonds -
Greenways
DESCRIPTION OF PROJECT: The scope for the preparation of Regulatory Guidelines
is to establish a set of standards for Greenway which create a consistent theme,
character, appearance and quality that is unique to the Greenway and can be
implemented as property is developed incrementally by different parties over time,
APPROVED BY AUDIT COMMITTEE: 10/19/04
A presentation was made by staff and there was a unanimous show of hands in
favor of this project by the seven board members present.

e Site Furnishings at Southside Park.
TOTAL DOLLAR AMOUNT: _$5,000 ($60,000 total allocated, remaining balance is $
49,000)
SOURCE OF FUNDS: HDNI bonds - Neighborhood Parks Improvements
DESCRIPTION OF PROJECT: PlayArmour Tops & Painted Frame 8 Accessible Picnic
Table. Installation of 18’X16’ concrete slab (Sq.Ft.). Installation of 60°’X5’ sidewalk to
slab. Service-Excavation of 10 cubic yards. Service-Fill for site leveling, compacted
(cu.yards)
APPROVED BY AUDIT COMMITTEE: 10/19/04
A presentation was made by staff and there was a unanimous show of hands in
favor of this project by the seven board members present.

e Police Headquarters Restroom ADA Modification Phase |
Locker.

TOTAL DOLLAR AMOUNT: _$567,000 ($5.5 million allocated; estimated current
balance is $3,876,450)
SOURCE OF FUNDS: _ HDNI Bond - Police Homeland Defense Preparedness
Initiatives
DESCRIPTION OF PROJECT: Scope includes demolition of existing interior finishes,
plumbing, HAVC, electrical, and flooring on the 1° floor Men’s and Women's Locker
rooms and showers. The renovation of the interior finishes will consist of new partition
walls, plumbing and shower fixtures, new reflective ceilings, new saunas, new tiles,
painting, new floors drains, HVAC ductwork, diffusers, fans, electrical work, and relocate
fire sprinklers.
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APPROVED BY AUDIT COMMITTEE: not approved; Audit Subcommittee asked for
additional information to be presented at the 10-27-04 BOB Meeting.

A presentation was made by Major Mirabile to explain how this project was for
decontamination and there was a unanimous show of hands in favor of this project
by the seven board members present.

UPDATES:

1. Dinner Key Mooring Anchorage Field Project.
Steven Bogner presented status report. The permit process is expected to be
completed by the end of 2004. Army Corp of Engineers are expected to approve the
project soon. Mr. Bogner will come back with another status report in three months.

2. Preservation Development Initiative Grant.
Sarah Eaton expressed disappointment in not having much progress to report. The
grant, which is for technical assistance only (no money), is pending at the mercy of
the national trust. Ms. Eaton continues to pursue this and will return in six months
with another report.

3. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.
Dirk Duval, reported that the land had been acquired.

4, Little Haiti Park Demolition of Structure and Removal of Debris
at 2564 NE 59 Terrace, Parcel 68. Dirk Duval, reported the structure was
demolished, secured and fenced in.

5. Procurement of Appraisal Services for Little Haiti Park.
Dirk Duval, reported that 10 appraisals had been procured and would return with
recommendation for condemnation proceedings on certain properties.

6. Brentwood Village — Professional Services.
Jorge Cano reported this project is temporarily on hold and would bring the issue
back on the next agenda.

7. Bicentennial Park Seawall/Shoreline Stabilization — Phase |.
Jorge Cano reported this project is well underway and is about two months ahead of
schedule.

8. Coral Way Beautification Uplighting — Phase |.
Jorge Cano reported this project is pending profile requested by Florida Department
of Transportation, which should be complete next week. The project is expected to
move at a rate of approximately 2-3 blocks per week.

9. Site Furnishings at Coral Gate Park.
Ed Blanco reported this project is completed and photographs were available.

10. Site Furnishings at Jose Marti Park.
Ed Blanco reported this project is complete and the park is looking better.
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11. Pool Building Renovations at Hadley Park.
Ed Blanco reported this project is complete and looks great.

12. New Pool Heaters at Hadley Park.
Ed Blanco reported this project was complete and all was working well.

13. New Playground Equipment at Juan Pablo Duarte Park.
Ed Blanco reported this project is complete. Board Member Cruz requested that
tables, chairs and a ping pong table be provided for the children’s after school
program at Juan Pablo Duarte Park.

14. Water Playground at West End Park.
Ed Blanco reported this project is in the permitting process. The water playground
at West End Park is expected to be completed by February 2005. The water
playground at Juan Pablo Duarte is expected to take longer.

15. Site Furnishings at Belafonte Tacolcy Park.
Ed Blanco reported only one bid was received and was very high. The site
furnishings has to be re-bidded.

16. Mini Stadium Complex at Athalie Range Park.
Ed Blanco reported that the RFQ for design was issued on October 4, 2004. On
November 4" the design firm should be selected. It will take 4-5 months to
complete the design; construction should begin by June 2005.

lll.  CHAIRPERSON’S OPEN AGENDA:

V. ADDITIONAL ITEMS:
NAME OF PROJECT: BLACK POLICE PRECINCT & MUSEUM RESTORATION
TOTAL DOLLAR AMOUNT: $1,715800 ($415,800-D5 Quality of life
#311715/$1,000,000-Historic Preservation Initiatives #327001/ $300,000 Fla. Bureau of
Historic Resources #888935 Grant)
SOURCE OF FUNDS: D-5 Quality of Life, Historic Preservation Initiatives and
Fla. Bureau of Historic Resources.
DESCRIPTION OF PROJECT: The scope consist of rehabilitation of the building for use
as classrooms and public meeting space to include, selective demolition, re-roofing,
Restoration replacement of windows and doors, renewal of finishes and related
architectural and engineering services.
APPROVED BY AUDIT COMMITTEE: n/a
A presentation was made by certain African-American retired police officers and
staff. Sarah Eaton supports the project and there was a unanimous show of hands
in favor of this project by the seven board members present.

e PLEASE NOTE LOCATION CHANGE FROM THE CITY HALL- CHAMBERS TO THE
MIAMI RIVERSIDE CENTER - 10" FLOOR MAIN CONFERENCE ROOM.

The meeting adjourned at 7:42 p.m.



HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD
MINUTES

9-21-04 - 6:00 P.M.

CITY OF MIAMI

Miami Riverside Center

10" Floor Main Conference Rm.
444 S.W. 2" Avenue

MIAMI, FLORIDA 33130

The meeting was called to order at 6:19 p.m., with the following members found to be

present:

Absent:

ALSO PRESENT:

Rolando Aedo

Kay Apfel

Luis Cabrera

Mariano Cruz

Luis de Rosa

Robert A. Flanders (Chairman)

Gary Reshefsky

Albena Sumner (left meeting at 7:33 p.m.)

Ringo Cayard (entered meeting at 7:18 p.m.)

Walter Harvey

Jason Manowitz

David E. Marko

Jami Reyes

Manolo Reyes (Vice Chairman)

Eileen Marcial (staff was unable to notify Ms. Marcial of this meeting;
therefore this absence is not officially included for the record.)

Rafael O. Diaz, Assistant City Attorney

Mary H. Conway, CIP Director

Jorge Cano, CIP Deputy Director

Danette Perez, CIP Liaison

Zimri Prendes, CIP Department

Juan Ordonez, CIP Department

Keith Carswell, Economic Development Director
Madeline Valdes, Economic Development Department
Tom Flores, Fire-Rescue Department

Robert Ruano, Grants Administration Director
Ed Blanco, Parks and Recreation

Sylvia Scheider, City Clerk’s Office

Mitchell Burnstein, Esq., Weiss & Sorrota



1. APPROVAL OF THE MINUTES OF THE MEETING OF JULY 27, 2004.
HD/NIB MOTION 04-74

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF JULY 27,

2004.

MOVED: R. AEDO

SECONDED: G. RESHEFSKY

ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

. NEW BUSINESS:

e |Land Acquisition for Little Haiti Park Parcel #101

TOTAL DOLLAR AMOUNT: $2,405,000 ($20 Million in first Series, total $25
Million; current estimated balance is $13,207,068.

SOURCE OF FUNDS: HDNI Bonds - Little Haiti Park Land Acquisition &
Development

Approved by Audit Committee: n/a

SCOPE OF PROJECT: The dollar amount requested of $2.405.000 covers

the land acquisition of $2,350,000, cost of survey, appraisals, environmental
reports, title Insurance & other closing cost associated with said acquisition.

HD/NIB MOTION 04-75

A MOTION TO APPROVE FUNDING OF LAND ACQUISITION FOR LITTLE
HAITI PARK PARCEL #101, SUBJECT TO THE BUILDING ON THE
PROPERTY BEING DEMOLISHED WITHIN TWO (2) YEARS.

MOVED: G. RESHEFSKY -
SECONDED: M. CRUZ
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.



HD/NIB MOTION 04-76

A MOTION DIRECTING THE ADMINISTRATION TO MEET INDIVIDUALLY
WITH EACH OF THE PROPERTY OWNERS TARGETED FOR EMINENT
DOMAIN WITH A VIEW TO NEGOTIATE IN GOOD FAITH.

MOVED: G. RESHEFSKY
SECONDED: L.De ROSA
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

A. AUDIT COMMITTEE REPORT:

e Land Acquisition for Future Fire Station #14.

TOTAL DOLLAR AMOUNT: _$1.408,000 + closing costs (which has 10 Million
allocated, with 5.5 Million in 1% series. Today's approximate balance is
($3.462.574) from 1% series allocation.

SOURCE OF FUNDS: Neighborhood Fire Stations & Training Facility

Approved by Audit Committee: 8/26/04

SCOPE OF PROJECT: Land acquisition for property located at 3188 SW 15
Terrace for a future Fire-Station #14

Madeline Valdes, Economic Development, stated this item was withdrawn by the
administration.

e Application for the Pan American Seaplane Terminal Historical and|
Structural Rehabilitation Grant)]

TOTAL DOLLAR AMOUNT: $745,000 (5 Million allocated. 2.75 Million in 1 seties.

Approximate balance is $1,547,500 — Only $395,000 is from HDNI Historic Preservation Initiatives).
SOURCE OF FUNDS: HDNI bonds Historic Preservation Initiatives - $395.000
Approved by Audit Committee: 8/26/04

SCOPE OF PROJECT: The project has two inter-related elements to safeguard the structure
from storm surge and wind damage. The first element is assessing damage to structural columns by
removing their concrete casings to examine for corrosion, and to replace columns subject to failure.
Structural engineers will develop solutions to storm-proof the basement. The second element adds
to storm and wind protection of the structure by replacing the entrance building front with impact
resistant glass doors and windows that meet 100-year storm code specifications.




HD/NIB MOTION 04-77

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION
TO FUND NEEDED REPAIRS TO DINNER KEY MARINA AND BUILDING
FROM FUNDS RECEIVED FROM THE PAN AMERICAN SEAPLANE
TERMINAL HISTORICAL AND STRUCTURAL REHABILITATION GRANT
AND CITY OF MIAMI MATCHING FUNDS.

MOVED: M. CRUZ
SECONDED: L. De ROSA
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

e [Orange Bowl Structural Condition Assessment 2004

TOTAL DOLLAR AMOUNT: $77.000 (16_million allocated: estimated current balance is
$11.514,890)
SOURCE OF FUNDS: Homeland Defense /Orange Bowl Stadium Ramps/Improvements &

Structural Repairs
Approved by Audit Committee: 8/26/04

SCOPE OF PROJECT: The City of Miami approved Resolution No. 03-873, Bliss and Nyitray,
Structural Consultant Engineers to prepare a report on the structural conditions of the Orange Bowl
Stadium. The study was intended to develop a remedial work plan for the repairs of noted structural
deficiencies and update maintenance recommendations as part of a major renovation that will extend

stadium usage for a period of up to 30 more years.

HD/NIB MOTION 04-78

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION
TO FUND THE ORANGE BOWL STRUCTURAL CONDITION
ASSESSMENT 2004.

MOVED: L. De ROSA
SECONDED: M. CRUZ
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.



e Site Furnishings at Kinloch Park.

TOTAL DOLLAR AMOUNT: $90,000 ($800.000 allocated: estimated current balance is
$700,000)

SOURCE OF FUNDS: HDNI Bonds — Neighborhood Park Improvements & Acquisitions
Approved by Audit Committee: 8/26/04

SCOPE OF PROJECT: Furnish, Deliver & Install Play Equipment, Surfacing, Concrete and

Site Furnishings as follows: Little Tikes station fithess center, 2 bay Maxplav swing w/2 belt seats

pedestal mount grill. Icon Shelter 20°X30” + freight. Ultracoat 15 bleachers, bike rack D-sided, single
ped. Table Vinyl, surface mount-ped table, inground benches, surface mount benches + freight.
Installation of little Tikes equip, Icon Shelter, Ultracoat Equip. Excavate & grade, furnish & install
curbs, concrete slab, play ground sand & pip rubber surface.

HD/NIB MOTION 04-79

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION
TO FUND SITE FURNISHINGS AT KINLOCH PARK.

MOVED: R. AEDO
SECONDED: A. SUMNER
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

o [Site Furnishings at Juan Pablo Duarte Parkl

TOTAL DOLLAR AMOUNT: _$50,000 ($800,000 allocated; estimated current balance is
$351,194)
SOURCE OF FUNDS: HDNI Bonds — Neighborhood Park Improvements & Acquisitions
Approved by Audit Committee: 8/26/04
SCOPE OF PROJECT:
Furnish all labor, materials & equipments for the following: Existing asphalt overlay-apprx 20,000 sq ft,
paint 88 lines, 45 bumpers and installation of 20 new bumpers. New 6” base+1” Asphalt topping type S-
3.apprx 3150 Sq Ft provide, install and paint 10 new bumpers, paint 12 lines. New site lighting, provide

and install 30’tall concrete poles with 400watts high pressure, install new circuit poles, new junction pull

boxes and new timer.

HD/NIB MOTION 04-80

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION
TO FUND SITE FURNISHINGS AT JUAN PABLO DUARTE PARK.

MOVED: M. CRUZ

SECONDED: A. SUMNER

ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.
Reyes and E. Marcial

Note for the Record: Motion passed by unanimous vote of all Board
Members present.



e [Site Furnishings/Lighting at Jose Marti Park|

TOTAL DOLLAR AMOUNT: $160,650 (1.35 million allocated; estimated current balance is
$216,033
SOURCE OF FUNDS: HDNI Bonds - Neighborhood Patk Improvements & Acquisitions-

$116.000 & Little Havana Residential Park Renovations Impact Fees-$44.650
Approved by Audit Committee: 8/26/04

SCOPE OF PROJECT: Project consists of the furnishing of all labor, materials and equipment
for the replacement of eight metal poles and concrete pole bases with forty decorative fixtures. 16
fixtures in existing metal poles.

HD/NIB MOTION 04-81

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION
TO FUND SITE FURNISHINGS/LIGHTING AT JOSE MARTI PARK.

MOVED: L. De ROSA
SECONDED: M. CRUZ
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

e N.W.14" Street Improvement Project]

TOTAL DOLLAR AMOUNT: $2,443.156 (only $600.000 is from District 1 Neichborhood
Quality of Life Improvements)
SOURCE OF FUNDS: District 1 Neighborhood Quality Of Life Improvements/Citywide

Street Improvements FY’2001-2005/ Citywide Transportation & Transit
Approved by Audit Committee: 8/26/04

SCOPE OF PROJECT: The proposed work consists of the milling and resurfacing of NW 14t

Street from NW 34th Avenue to 2204 Avenue. The project will also add pedestrian ramps_for ADA

compliance, installation of turf blocks and sod on the parkway area and drainage improvenents.
HD/NIB MOTION 04-82

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION
TO FUND N.W. 14™ STREET IMPROVEMENT PROJECT.

MOVED: R. AEDO
SECONDED: L.De ROSA
ABSENT: R. Cayard, W. Harvey; J. Manowitz, D. Marko, J. Reyes, M.

Reyes and E. Marcial
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

Note for the Record: Chairman Flanders directed the administration to post
photographs of this project on the City’s web page.
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UPDATES:

1. [Fire-Rescue Homeland Defense Preparedness Initiatives|
Tom Flores, Assistant Fire Chief, stated that all proposals to purchase land
had failed. Not much progress made on equipment either. Federal funds
had been used for some equipment. Request for proposals were issued for
equipment, which should be reviewed mid October.

2. Land Acquisition for Future Fire Station at 749 NE 79 Street.
Madeline Valdes, Economic Development, stated the $500,000 proposal to
purchase a church fell through prior to closing. Some of said funds ($5,978)
were spent in due diligence. The balance is now available to go back into
homeland defense fire account. The administration is no longer pursuing
this location, but is continuing to seek other sites in the area.

3. Land Acquisition for Little Haiti Park Parcels 72 & 74.

4. Land Acquisition for Little Haiti Park Parcel 73.

5. Land Acquisition for Little Haiti Park Parcel 78
Madeline Valdes, Economic Development stated:
Parcel 72 & 74 the City is not purchasing because the property owner did
not sign the agreement.
Parcel 73 the City is not purchasmg because the property owner did not
sign the agreement.
Parcel 78 was purchased, closed and conducting demolition, which should
be completed this week.
Mr. Reshefsky requested Ms. Valdes to provide the board with photographs.

6. |Little Haiti Park Survey of Alleyway near 59 St. N.E. 2™ Avenue)
Madeline Valdes, Economic Development, stated that a survey had been
procured for area behind the Caribbean Marketplace, pursuant to the
board’s request, to establish no encroachments on the site.

7. |Demolition and Construction of Parking Lot at 1501 S.W. 9 St]

Juan Ordonez, Capital Improvement Projects, reported a unity of title is
required for this project. Mary Conway, Director of CIP, reported city is
considering different options, will be costing project and will come back with
a recommendation.




8. Orange Bowl Stadium 2003 Structural Repairs

9. Increase in Contract — O. B. Stadium 2003 Structural Repairs.
Juan Ordonez, Capital Improvement Projects, reported work is moving
ahead.

10. |Lemon City Park Grant,.
Ed Blanco, Parks Department, reported this project should have finished
long ago, but there have been delays and now is scheduled to be completed
in November.

11. [Site Furnishings at Juan Pablo Duarte Park |
Ed Blanco, Parks Department, reported this project was 95 percent
completed and should be finished in a week or so.

12. Walkways at Juan Pablo Duarte Park]
Ed Blanco, Parks Department, reported this project is also 95 percent
completed and should be finished in a couple of weeks.

13. |Playground and Site Furnishings at West End Park|
Ed Blanco, Parks Department, reported this project is about 75 percent
complete. Inspectors were reviewing work today and project ought to be
finished by the end of the month.

14. |Playground Shade at Athalie Range Park|
Ed Blanco, Parks Department, reported this project is on hold because the
city is seeking a new contractor. The contractor who was originally awarded
this project is too busy to handle this project in a timely manner.

15. |Playground at West Buena Vista ParK,

Ed Blanco, Parks Department, reported this project is 95 percent complete;
missing only the benches, which have been delivered. This should be
finished in a couple of weeks. Board member Aedo again requested that
photographs of all completed projects be included in the City’s web page.




HD/NIB MOTION 04-83

A MOTION DIRECTING THE ADMINISTRATION TO DRAFT A FLYER TO
BE MAILED TO THE RESIDENTS OF THE CITY OF MIAMI, SIMILAR TO
ONE DONE BY MIAMI-DADE METROPOLITAN  PLANNING
ORGANIZATION, TO INFORM RESIDENTS OF THE STATUS AND
INCLUDE PHOTOGRAPHS OF ONGOING PROJECTS FUNDED FROM
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND.

MOVED: R. AEDO

SECONDED: M. CRUZ

ABSENT: W. Harvey; J. Manowitz, D. Marko, J. Reyes, M. Reyes and
E. Marcial

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

16. |Shade Structure at Moore Park|

Ed Blanco, Parks Department, reported this shade structure has been
delivered and should be installed in October.

il CHAIRPERSON’S OPEN AGENDA:

e Jorge Cano, Deputy Director of CIP, proposed to the board that it
approve unallocated homeland defense funds to expedite work
orders to consulting engineers and architects to jump start
approximately 15 projects which are ready to begin. Ms. Conway,
Director of CIP, stated that these contracts can be executed by
piggybacking on established contracts. All of the items have been
identified and properly bid. Ms. Conway requested to be authorized
to execute contracts for construction projects already approved by
the City Commission. The HD/NIB directed that CIP’s request to
authorize the ability to piggyback on other government contracts
will be presented to the Audit Committee and brought back for
approval by HD/NIB.

HD/NIB MOTION 04-84

A MOTION AUTHORIZING THE CIP ADMINISTRATION'S REQUEST TO
APPROVE UNALLOCATED HOMELAND DEFENSE BOND FUNDS IN AN
AMOUNT NOT TO EXCEED A MAXIMUM OF 15 PERCENT OF THE TOTAL
PROJECT COST, TO ISSUE WORK ORDERS TO CONSULTING
ENGINEERS AND ARCHITECTS TO EXPEDITE PLANS PRODUCTIONS,
AS DISCUSSED DURING TODAY’S MEETING, SUBJECT TO PROVIDING
MONTHLY STATUS REPORT TO THE HD/NIB BOARD ON THIS MATTER.



MOVED: R. AEDO

SECONDED: L.De ROSA

ABSENT: W. Harvey; J. Manowitz, D. Marko, J. Reyes, M. Reyes, E.
Marcial and A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

IV. ADDITIONAL ITEMS:

e Board member Reshefsky stated that Commissioner Winton has
started soccer in Bicentennial Park on weekends, which is open to
the public.

e Board member L. Cabrera expressed concern on the following:

1. If there is a terrorist attack in Miami, there is no equipment
purchased to address chemical spill or other catastrophic
possibilities;

2. An area in the City is in need of its own fire station;

3. Need for a status report on proposed police training facility;

4. Need to be aware and careful with construction costs in Little
Haiti.

HD/NIB MOTION 04-85
A MOTION TO ADJOURN TODAY'’S MEETING.

MOVED: G. RESHEFSKY
SECONDED: K. APFEL
ABSENT: W. Harvey, J. Manowitz, D. Marko, J. Reyes, M. Reyes, E.

Marcial and A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

Note: The meeting adjourned at 8:07 p.m.
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DEPARTMENT OF CAPITAL IMPROVEM‘ENT‘S
PROJECT OVERVIEW FORM

1. DATE: __10/27/04 DISTRICT: 3

NAME OF PROJECT: MIAMI RIVER GREENWAY REGULATORY GUIDELINES-PROFESSIONAL
CONSULTING SERVICES

INITIATING DEPARTMENT/DIVISION: _ Capital Imptovements

INITIATING CONTACT PERSON/CONTACT NUMBER: _Enrique Nunez (305) 416-1419 Planning &
Zoning

C.I.P. DEPARTMENT CONTACT: Dianne Johnson 416-1285/ Kevin Brown 416-1090

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _341211

ADDITIONAL PROJECT NUMBER: B-40685

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X|[YES [ [NO  Ifyes,

TOTAL DOLLAR AMOUNT: _$75,000 (1 Mil 1st Series allocation, Total $2,000,000 Greenway Bond Allocation.
(Estimated balance is $675,000,000)

SOURCE OF FUNDS: _ Homeland Defense Neighborhood Improvement Bonds - Greenways
ACCOUNT CODE(): _CIP# 341211

If grant funded, is there a City match requirement? [ ] YES [JNO  Not applicable
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Entique Nunez (305) 416-1419

DESCRIPTION OF PROJECT:_The scope for the preparation of Regulatory Guidelines is to establish a set of
standards for Greenway which create a consistent theme, character, appearance and quality that is unique to the
Greenway and can be implemented as property is developed incrementally by different parties over time.

ADA Compliant? [_] YES [[JNO [JN/A

Approved by Audit Committee? X YES [INO [[]N/A DATE APPROVED: _10/19/04
Approved by Bond Oversight Board? [JYES [JNO []N/A DATE APPROVED: 10/27/04
Approved by Commission? []YES [1NO [[IN/A DATE APPROVED:

Revisions to Original Scope? [ YES [JNO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LJYES [ JNO

If not, have additional funds been identified? [JYES [JNO

Source(s) of additional funds:

Approved by Commission? [JYES []NO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [1NO [[]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:
Justifications for change:
Description of change:
Fiscal Impact LJYES[INO HOW MUCH?
Have additional funds been identified? [_] YES [ ] NO

Soutrce(s) of additional funds:
Time impact
Approved by Commission? [JYES [J]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board>  [[]YES [[JNO [ JN/A DATE APPROVED:

6. COMMENTS: Regulatory Guidelines documents to be adopted by City Commission. It should also streamline
design issues on private and public projects.

/) A
IV Y /48/i

APPROVAL: /) DATE: __ 10/27/04

Enclosures: Back-Up Materials [X] YES [ | NO




City of Miami

Revision No.:

Department of Capital Improvements
PROJECT ANALYSIS FORM Emergency:

- Project Name: Mlaml?-ZRlver Greenway Regulatory Guidelines R
Project Location: ' Project Number: .B-40685 .
Initiating Dept.: Commissioner District: B
Account Number: Project Budget: . " $75,000.00
Account Number: Appropriated: - s
Account Number: Allocated: "

DESIGN PHASE T T T T T T T T e e e e
A. AJE Design:
1 Basic Fees (10% - 15% of C1) N/A e $75 000.00
2 Additional Services (2 5% of A1) 0% v oo $0.00
3 Miscellaneous Services (0.5% - 5% of C1) 0% ol s 8000
4 CIP Production Management (2% - 5% of C1) 0% rin i Bn e $0L00:
B. In-House Design
1 Basic Fees (5% - 10% of C1) 0% L j_; $0:00:
2 Miscellaneous Services (0.5% - 5% of C1) 0% 7. -~ $0:00.
** DESIGN PHASE TOTAL: $75 000.00
- CONSTRUCTION PHASE
o) Construction:
= 1 Construction Estimate: e L
5 2 Contingency Allowance: (5% - 10% of C1) 0% . xilwni o 8000
9 3 Permit Fees: (3% - 5% of C1) 0% - . $0.00
P, 4 Other Agency Fees: (2% - 3% of C1) 0% . ' © - $0.00
» 5 Telecommunications: o Lo L
a 6 Utilities:
E 7 Establishment: L
- Construction Total: $0.00
O D. Construction Administration Management
l_.!.l, Const. Adm. Mgmt. Total: (5% - 7% of C1) 0% oo s e GO
8 E.  Furnishings: »
o 1 Flooring (if N.1.C.) i e
2 Fixtures, Furniture and Equip.: (5% - 7% of C1) 0% L5 B0.00
3 Information Services: o T T
4 Accessories: (1% - 2% of C1) 0% oivn b e 80 00
Furnishings Total: $0.00
F. Miscellaneous Construction Costs:
1 Site Acquisition
2 Miscellaneous Construction o )
Miscellaneous Construction Cost Total: $0.00
** CONSTRUCTION PHASE TOTAL: $0.00
* TOTAL ESTIMATED PROJECT COST: $75,000.00

PROJECT SCOPE IDENTIFICATION

Amount:

FUNDING
SOURCES

Amount: - ¢

-—-‘-—-n-v—-—-———-u———u—--—-—-——--——-‘-n---n-——-_—n—n-u—--—-m————.-—--_—---—-—---.-

Project Manager / Ext.: KeV|nBrown/1090 %éOw—\_——/ Date: ’JUlyg 7..2004

7-16-04

Reviewegtiy. — 7 e D Date:
( ey,

v Date:

Accepted by: Date:

Du"ector of the lnlhatlng Department



@ftg nf ﬁ]{i ami WORK ORDER No. 02

JOE ARRIOLA
City Manager

July 20, 2004

Mr. Steven E. Lefton
Managing Partner
Kimley-Horn and Associates
420 Lincoln Road, Suite 353
Miami Beach, FL. 33139

Re: WORK ORDER AUTHORIZATION NO. 02: Proposal for Landscape Architectural
Services
Miami River Greenway Regulatory Guidelines , B-40685

Dear Mr. Lefton :

This work order is for the provision of Landscape Architectural services for The Miami River
Greenway Regulatory Guidelines, hereinafter referred to as “Project”, pursuant to the
Professional Service Agreement for Landscape Architectural services, dated June 3, 2004,
between the City of Miami and Kimley-Horn and Associates, Inc.

L Scope of Services

The scope of services are detailed in Attachment A; attached hereto and made a part hereof.

Il Time of Performance

The schedule for performance of the work is included in Attachment A. The completion date
schedule shall be adjusted to reflect the date of the written notice to proceed.

. Compensation

The work will be performed for a fee guaranteed not to exceed the sum of $74,863.00, as
further detailed in Attachment A. The City shall not be liable for any cost, fee, or expenditure
above the amounts set forth in this section. The above quoted fee includes an allowance for
reimbursable expenses that comply with the requirements of the Agreement. . Any eligible
reimbursable expenses shall conform to the limitations of Florida Statue § 112.061.

V. Sub-Consultants

The below listed sub-consultants are approved to work with Consultant as specified in the
governing agreement.
Yazi, Inc.

DEPARTMENT OF CAPITAL IMPROVEMENTS
444 SW. 2nd Avenue, 8th Floor / Miami, FL 33130/ (305) 416-1280 / Fax: (305) 416-2153
Mailing Address: P.O. Box 330708 Mlami, FL 33233-0708



WORK ORDER No. 02

July 21, 2004 (ﬂ:itg Uf

Page 2

JOE ARRIOLA
City Manager

V. Budget and Funding

This work will be funded though the Homeland Defense Fund. An estimated construction cost
of $0.00 has been established for this project. Additional expenses, including design,
construction inspections, and project administration bring the total budget of this project to
$74,863 .

VL. OSHA (and ADA) Compliance

The Consultant will allow City inspectors, agents or representatives the ability to monitor its
compliance with safety precautions as required by federal, state or local laws, rules, regulations
and ordinances. By performing these inspections the City, its agents, or representatives are not
assuming any liability by virtue of these laws, rules, regulations and ordinances. The Consuitant
shall have no recourse against the City, its agents, or representatives from the occurrence, non-
occurrence or result of such inspection(s). Upon issuance of a notice to proceed, the
Consultant shall contact the Risk Management Department at (305) 416-1800 to schedule the
inspection(s).

The Consultant shall affirmatively comply with all applicable provisions of the Americans with
Disabilities Act ("ADA") in the course of providing any work, labor or services funded by the City
including Titles | and Il of the ADA (regarding nondiscrimination on the basis of disability) and all
applicable regulations, guidelines and standards. Additionally, Consultant shall take affirmative
steps to ensure nondiscrimination in employment of disabled persons.

VIl.  Documents Attached and/or Incorporated By Reference

The Work Order is deemed to incorporate by reference the terms and conditions of the
documents identified below. The undersigned will perform this work in compliance with the
provisions of those documents.

1. Attachment A — Work Order Proposal for the Project dated July 7, 2004 from Kimley-
Horn and Associates, Inc. , including all Exhibits thereto.

2. The Professional Services Agreement for Landscape Architectural services between
Kimley-Horn and Associates Inc. and the City of Miami dated June 3, 2004 .

Authorized by: Accepted and Approved by:
ate éz/-ag{é? T = i Dateﬁéf ke
Jorge/L’ Cano, P.E. Steven E. Leffon, ASLA, AICP U
75"’ C.1.P. Deputy Director Managing Partner

DEPARTMENT OF CAPITAL IMPROVEMENTS
444 SW. 2nd Avenue, 8th Floor / Miami, FL 33130/ (305) 416-1280 / Fax: (305) 416-2153
Mailing Address: P.O. Box 330708 Miami, FL 33233-0708



July 21, 2004
WORK ORDER No. 02

Page 3

JOE ARRIOLA
City Manager

/L?Z‘\Qé “@ Date Z%/M C/}t% m‘o?%%/b Date/ - 2209

Witness Witness /
APPROVED AS TO LEGAL FORM AND INSURANCE REQUIREMENT A /R/OVEDI
CORRECTNESS:

* ' : [ 3 k ~
Maria J. Chiag, Interim City Attorney /@K Dania F. Carillo, Administratc;ﬁ% Rikk Management

JCC/D@/JBO/EDN/KAB

DEPARTMENT OF CAPITAL IMPROVEMENTS
444 S.W. 2nd Avenue, 8th Floor / Miami, FL 33130/ (305) 416-1280 / Fax: (305) 416-2153
Mailing Address: P.O. Box 330708 Mlami, FL 33233-0708
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July 7, 2004

Mr. Enrique Nunez, ASLA
City of Miami

Planning Department

444 SW 2nd Avenue

3rd Floor

Miami, FL 33130

Re:  Professional Consulting Services-
Miami River Greenway Regulatory Guidelines

Dear Mr. Nunez,

Urban Resource Group a division of Kimley-Horn and Associates, Inc. (hereinafter referred to as
“Consultant” or “URG”) is pleased to submit this Work Order Proposal to provide professional
consulting services to the City of Miami (hereinafter referred to as “City”) for the preparation of a
Regulating Plan consisting of Design Standards and Regulatory Guidelines for the development
of a Miami River Greenway System (hereinafter referred to as “Regulating Guidelines™) within
the City of Miami’s jurisdictional boundary. The term “Greenway” as used throughout shall refer
to the proposed Miami River Greenway System, or individual segments or sections thereof.

SCOPE OF SERVICES

A. GENERAL SCOPE AND PROJECT UNDERSTANDING

1. Regulatory Guidelines Applicability and Purpose of Greenway

The Regulatory Guidelines prepared by Consultant are intended to apply to the entire corridor
along the Miami River within the City, as defined and depicted in the Miami River Greenway
Action Plan (hereinafter the “Plan”), adopted in principle by the City in May 2000. The Plan and
current implementation efforts present the Greenway as a series of public trails, walkways, and
bicycle paths that serve to connect hubs of activity within the River Corridor and to bring people
to the water’s edge at every possible opportunity. The hubs of activity are both of public and
private developments, ranging from parks to office/commercial centers.

2. Foundation Documents

Consultant shall review and understand previously approved plans and documents that relate to
and/or form the basis for the subject work. These documents include, but are not limited to
existing City of Miami Design Standards and Guidelines for Baywalks and Riverwalks, the
Miami River Greenway Action Plan, Schematic Design Documents and Preliminary (30%)
Construction Documents prepared by Kimley-Horn and Associates, Inc. for the initial (2002-
2005) phase of Greenway construction. Consultant shall additionally research, identify and
analyze comparable design standards and guidelines currently in use by the City, other
government agencies within South Florida, and the nation. Consultant shall inform itself of the
City’s current zoning, legal and other requirements that may affect the City’s ability to
successfully adopt and enforce the Regulatory Guidelines.
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3. Purpose of Regulatory Guidelines

The City and Consultant concur that the purpose of the Regulatory Guidelines is to establish a set
of standards for Greenway which create a consistent theme, character, appearance and quality that
is unique to the Greenway and can be implemented as property is developed incrementally by
different parties over time. The parties further concur that it is not the sole intent of these
Regulatory Guidelines to regulate design, but to put in place a desired level of finish, palette of
materials and consistency throughout the Greenway. Ultimately, the City, under the direction of
the Planning & Zoning Department, intends to request that the City Commission adopt the
Regulatory Guidelines as part of the City Code and/or Zoning Ordinance, as may be appropriate,
so that the Regulatory Guidelines may effectively and legally steer the character of development
of and relating to the Greenway.

4. Information Provided by the City

URG will coordinate with the Client on the specific information to be provided to URG by the
Client. This information is anticipated to include:
= Existing survey or base information currently available for the study area.
» Copies of the City of Miami Design Standards and Guidelines for Baywalks and
Riverwalks.

B. THE FORM OF THE GUIDELINES

1. General

The Regulatory Guidelines will be prepared in two (2) parts. The first part will focus on
preparing standards for the various elements within the public right-of-way identified as the
Greenway route in the Miami River Greenway Action Plan. The second part will focus on
preparing standards for portions of the Greenway developed on both public and private property
that lies directly on the River.

Consultant shall prepare the Regulatory Guidelines in sufficient detail to generally portray
recommended dimensions, spacing, physical characteristics and quality of Greenway features,
including, without limitation, pedestrian and bicycle pathways, sidewalks, promenades, plazas,
riverwalks, crosswalks, on street parking configurations, transition areas, safety elements,
lighting, landscaping, streetscape and site furnishings, signage, roadway configurations, and for
properties that will have a Greenway directly on the river, at the water’s edge, a conceptual site
layout showing the relationship of Greenway to structures, building setbacks and suggested
building frontage.

To the extent deemed necessary by the City Planning & Zoning Department, Consultant shall
identify variations to the Regulatory Guidelines that may be applicable to particular areas or
neighborhoods along the River, or may differentiate Regulatory Guidelines along the same lines
identified in the Plan that is, Upper, Middle and Lower River areas. Variations in Regulatory
Guidelines requested by the City after the 30% review shall be billed as additional services.

2. Right-of-Way Regulatory Guidelines

The Consultant will research, prepare and recommend a set of design standards and guidelines
for the various elements identified in B1 above to be located within the public right-of-way to
establish a cohesive design theme for the Greenway throughout the River Corridor.

a. Project Map — The consultant will develop an illustrative project map that will
identify the right-of-way which is subject to the proposed regulatory guidelines, and
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will serve as a key map for the enlargement diagrams which will be developed as part
of this scope.

Typical Illustrative Enlargement Diagrams — The consultant will develop up to three
(3) typical enlargement diagrams (one for each River Area, identified as the: Upper,
Middle, and Lower River Areas) to illustrate the desired design intent of the
Greenway elements. These diagrams will consist of a plan drawing and a cross
section elevation drawing for each of River Area..

Street and Site furniture — The consultant will develop a palette for each River Area
including specifications and unit costs for the following elements:

- Benches

- Trash Receptacles

- News Racks

- Bicycle Racks

- Bollards

- Wayfinding System and signage (based on current wayfinding study by others)

- Pedestrian Lighting

- Landscape Accent Lighting

The street and site furniture pallet will be submitted as part of the 30% submittal.
Once approved the street and site furniture pallet be incorporated in the 90%
submittal and ultimately the final deliverables.

Landscaping — The consultant will develop a palette of plant materials including
specifications and unit costs for the following elements:

- Canopy Trees

- Palms

- Understory Planting ( Shrubs, Vines and Groundcover )

The landscape pallet will be submitted as part of the 30% submittal. Once approved,
the pallet will be incorporated in the 90% submittal and ultimately the final
deliverables.

Hardscape —The Consultant will develop a pallet for hardscape treatments including
specifications and unit costs for the following:
- Sidewalks

- Pedestrian/ Bicycle Paths

- Tree pits

- Promenades

- Riverwalk

- Crosswalks

- Plazas

- Street intersections

- On-Street Parking Configurations

- Safety elements

The two (2) options will be submitted as part of the 30% submittal. Once approved,
the hardscape pallet will be incorporated in the 90% submittal and ultimately the final
deliverables.
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Riverfront Greenway Design Regulatory Guidelines

The Consultant will research and prepare a set of design standards and guidelines that
specifically address the implementation of the Greenway on riverfront property.

a)

b)

Development Scenarios — The consultant will evaluate up to three (3) development
scenarios that illustrate the desired design intent for development. The detail of
development scenarios will be selected by the City and will include typical single
family and multi-family residential, mixed-use, office/commercial, and/or industrial
areas. The scenarios will identify the positive physical and locational characteristics
desirable for the inclusion of a Greenway within public and private developments
fronting the River. These characteristics shall include:

General spatial relationship of Greenway to other structures and buildings.
Other Greenway Elements (landscaping, lighting,etc.)

1. Fagade Transparency
2. Fagade Articulation
3. Building Frontage

4. Public Accessibility
5.

6.

Palette and Specifications
Same as for B2 above

C. TASKS

Research & Consultation
The Consultant will attend up to nine (9) meetings with the following stakeholders as part
of this task:

- Two (2) meetings with the City of Miami Planning and Zoning Department.

- One (1) meeting with each of the following stakeholders for a total of three (3)

meetings: BOB member, TPL, and MRC Greenway Subcommittee,
- Two (2) meetings with area neighborhood associations.
- One (1) meeting with developers.

30 % Review of Regulatory Guidelines (with Planning & Zoning Department, Law
Dept, City of Miami Public Works Dept., FDOT District VI, and Miami-Dade County
Public Works Dept.)

The Consultant will revise Regulatory Guidelines per the review comments.

90% Review of Regulatory Guidelines (with Planning & Zoning Department, Law
Dept, City of Miami Public Works Dept., FDOT District VI, and Miami-Dade County
Public Works Dept.) : :
The Consultant will revise Regulatory Guidelines as per the review comments. The 90%
submittal shall be in a form and finished state appropriate for use in public presentations.

Public Presentations
The Consultant will attend the following public presentations as part of this scope:
a. One (1) presentation to the Bond Oversight Board
b. One (1) presentation to the Greenway Subcommittee of the Miami River
Commission
¢. One (1) presentation to the Miami River Commission
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d. One (1) presentation to the City of Miami Planning Advisory Board

e. One (1) presentation to the City of Miami HEP Board
f.  One (1) presentation to the City of Miami Commission

The Consultant will address reasonable comments received during these meetings and
revise the Regulatory Guidelines accordingly after consultation with City staff.

D. DELIVERABLES

The Consultant will provide the items listed below as the final deliverables. Progress documents
will be submitted to City for review and approval at 30% and 90%.

a. A color workbook (117x17”) to include the all Greenway elements defined in Section B1
above. The consultant will provide ten (10) hard copies of the report in color, and a
digital version in both an Adobe Acrobat (PDF) and MS Publisher or MS Word (.doc)

format.

b. A narrative description of the Regulatory Guidelines suitable for incorporation into a
legislative document, in an MS Word (.doc) format.

c. A slide presentation in Microsoft PowerPoint format to show at the public presentations.

E. TIME OF PERFORMANCE
The Consultant will provide the above mentioned services according to the following schedule.
Modifications to the schedule may be affected only upon the advance approval of the City’s
Project Manager or Planning Director after receipt of justification deemed acceptable to the City
Planning Director. Consultant is not responsible for delays caused by others or untimely review
of deliverables by the City.
Notice to Proceed — Assume August 9, 2004
Task 1 — Right-of-Way Regulatory Guidelines — 3 months (August. 9, 2004 — Oct. 8, 2004) This
excludes review time from the above mentioned agencies.
Task 2 — Riverfront Greenway Regulatory Guidelines — 2 months — assuming a 2 week review
period from the above mentioned agencies.. (Oct 11, 2004 — Dec. 11, 2004).
Public Meeting #1 — Bond Oversight Board — December, 2004
Public Meeting #2 — Greenway Subcommittee — December, 2004
Public Meeting #3 — Miami River Commission — January, 2004
Public Meeting #4 — City of Miami HEP Board - January, 2004
Public Meeting #5 — City of Miami Planning and Zoning Board — January, 2004

Public Meeting #6 — City of Miami Commission — February, 2004

G. COMPENSATION
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The Consultant will accomplish the services outlined above for the guaranteed not to exceed fee
of $74,863.00. Office expenses have been included within the lump sum amount and would
include in-house duplicating, facsimile, local mileage, telephone, postage, in-house blueprinting,

word processing, and cellular telephone use. The following is a summary break down of the fee
per task. Refer to the attached exhibits for further breakdowns by task and personnel.

Task Description Fee
A2 Foundation Documents Research............oueeeveveveuennnn. $5,893.00
B2 ROW Regulatory Guidelines.............cceoovveverveenrensennens $32,998.00
B3 Riverfront Greenway Regulatory Guidelines.............. $27,349.00
C4 PUblic PreSentations ...........ucveeeeeueeeerueneeeeireveceereneenneens $8.,623.00
Total Lump Sum $74,863.00

Interim project billing will be monthly and such billings will be due and payable within 25 days.

H. CLOSING

URG will perform the services described above for a lump sum fee noted above. Please refer to
the attached exhibits for further fee explanation.

The approved Sub-Consultants as indicated in Paragraph 16 Sub-Consultants in the Professional
Services Agreement between Urban Resource Group and the City of Miami are:

Yazi, Inc. (Wayfinding/ Signiage)

URG (a division of Kimley-Horn and Associates, Inc.) is providing the “‘Not To Exceed” fixed
fee according with Paragraph 10 Compensation in the Professional Services Agreement between
Kimley-Horn and Associates, Inc. and the City of Miami. See attached “Exhibit A” (Staff Hours
& Fee Schedule), “Exhibit B (Sub-Consultants Staff Hours, Not Applicable). '

URG Additional Services shall be according with Paragraph 13 Extra Work Expenses in the
Professional Services Agreement between Kimley-Horn and Associates, Inc. and the City of
Miami. See attached “Exhibit A”.

URG professional services proposal includes the Project Drawings Deliveries. See attached
“Exhibit C”.

URG Professional Services Proposal includes the Project Timeline/Schedule. See attached
“ExhibitD”. = : . S

This proposal shall provide Professional Services in accordance with the Professional Services
Agreement between Kimley-Horn and Associates, Inc. and the City of Miami.

This proposal is used as the instrument to present specifics under Paragraph 3 -Subject Matter,
Paragraph 4-Definitions and Paragraph 5 — Services as indicated in the Professional Services
Agreement between Kimley-Horn and Associates, Inc. and the City of Miami.

I appreciate this opportunity to submit a letter agreement. Please contact me at (305) 673-2524 if
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you have any questions.

Cordially,

URBAN RESOURCE GROUP

A division of Kimley-Horn and Associates, Inc.

Steven E. Lefton, ASLA, AICP Bruno P. Carvalho, ASLA, AICP
Managing Partner Project Manager

In agreement:

CITY OF MIAMI

Agreed to this day of , 2004.

By:

Title

Attest:

Odmiami_la\Greenway MP\GreenwayGuidelines_Scope3.doc



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: _10/27/04 DISTRICT: __3
NAME OF PROJECT: SOUTHSIDE PARK - SITE FURNISHING

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: _Ed Blanco (305)416-1253
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X][YES [ |[NO If yes,

TOTAL DOLLAR AMOUNT: _$5,000 ($60,000 total allocated., remaining balance is § 49,000)

SOURCE OF FUNDS: _HDNI bonds - Neighborhood Parks Improvements L
ACCOUNT CODE(S): _CIP # 331419 '

If grant funded, is there a City match requirement? [ ] YES [1NO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Ed Blanco 305.416.1253

DESCRIPTION OF PROJECT: PlagArrnour Tops & Painted Frame 8 Accesslble P1cn1c Table. Installatlon of
b si

Fill for site levehng. : compacted (cu.yards)

ADA Compliant? [ ]YES [[|NO []JN/A

Approved by Audit Committee? XIYES[ INO[JN/A DATE APPROVED: _10/19/04
Approved by Bond Oversight Board? [ ] YES[]NO[]N/A DATE APPROVED: _10/27/04
Approved by Commission? [JYES[JNO[JN/A DATE APPROVED:

Revisions to Original Scope? [L] YES [] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [[] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? [JYES[]JNO

Source(s) of additional funds:

Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact L] YES[INO HOW MUCH?
Have additional funds been identified? [ | YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? ] YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [[]NO [JN/A DATE APPROVED:

6. COMMENTS: Project Piggybacking from Miami-Dade County Contract #4907-2/03-2

Concrete slab and walkway around plavground will be for ADA compliance. Courts resurfacing are already done.

The rest of the money is to be used elsewhere if possibly in District 3. Miami High Bungalow building is in need of
funds for renovatigns, Bo: ked City Grants Administration to look at this issue.
/71;5 [ I/ 7 /7

APPROVAL: < DATE: 10/27/04
IOVERSTIGHT BOARD

Enclosures: Back-Up Materials [X]YES [ | NO



ST P SHIAC(

PLAYMORE QUOTATION
8/17/2(04 S653A
Repcrreé:lkingf
oduc!s
Servicms . NAME / ADDRESS
10271 Deer Run Farms Road, Suite 1 {yesc (ordan
Fort Myers, FL 33912 City of Miami, Fl 33130
(239) 791-2400 (239) 791-2401 fax }’ gggj; :;;‘;'5’:
(888) 886-3757 toll free '
APPROX SHIP TERMS FOB REP PROJECT
10/15/2004 Net 30 Origin JOG Southside Park ADA Tuble
ITEM DESCRIPTION QTYy COST SUB-TOTAL
1406 Playworld. PloyArmour Tops & Painted Frame, &' 1 560.00 560.00
Acccssible Picnic Table.
1404 Playworld. Picnic Table [lold-Down Kit. 1 30.00 30.00
Discerint Discount. Miami-Dade County Contract No.4%)7-2/03-2. -2.95 -2.98
Freight Playworld. Deliver 10 Miami, FL 33130. [24] 1bs, 0.00 0.00
$251.85 value]
Dies nat include installation nor any other producis or
Bervices
SUB-TOTAL $587.05
SALES TAX (7.0%) 50.00
TOTAL $587.05

Accepuance by cither a signature or » purchase ander based on this proposs) indicates that you are in {ull agreement with all terms and condiions
of this proposa) including the following:

PPrices arc valid for 30 days. Aftcr 30 days, prices arc subject to change without notice. Sales Tax will be charged unlcss a copy of 2 valid Sales
Tax lixemption Cenificate is presented with order. Specify all eolor solections in writing.  Any discrepancies that arisc duc (o oral calor
sclections will be the responsibility of the custaner. U customer ix installing equipment, all oquipment is 1o be installed per manafacurecs
instructions and apprapriale yoidelines suck as ASTM and (CPSC,

This propneal is for equipment only. Scalod engincered drawings (ypically $750) and additiona) insured status (typicolly $300) arc available for
an additional chanee unicss ntherwise noted. Inktaliation, site work, ele. are not included and if desired will be quotedd and contracted separately.

ACCEPTANCE SIGNATURE

DATE

PO.# _ |
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PLAYMORE QUOTATION
8/12/2004 5654
Rc;reahc'r.c_‘:‘l
oducT: ¥
Service: NAME / ADDRESS
: 10271 Deer Run Farms Road, Suite 1 [ Cerdan
Fort Myers, FL 33312 City of Miami, I'] 33130
(239) 791-2400 (239) 791-2401 fax :‘ Qgg j} g-;-:‘;j
(338) 886-3757 toll freo S
TERMS REP PROJECT
Net 30 DG Southside Park Concrele Work
ITEM DESCRIPTION Qry COST TOTAL
hazallation 18' X 16 concrete slab. [Sq. Fu.J® 28¥ 4.00 1,152.00
Installation 60 X 5’ sidewalk 10 slab.* 300 4.00 1.200.00
* Contract: Miami 13ade No. 4907-2/03-2 .
Service tixcavation of 10 cubic yards. 10 29 00 290.00
Service (il for site leveling, compacted. [cu yds. ] 17 49.00 §33.00
Docs nt include any other products, matersials or
SCTVICLS.
SUB-TOTAL $3,475.00
SALES TAX (7.0%) $0.00
TOTAL $3,475.00

Acceplance by cither 2 signatsre or 2 purchase order bascd on this proposal indicates that you are in ful) agreement with all terms and conditions
of this propesal including the following:

Prices are valid for 30 days  Afler 30 days, prices are subject w change withain notice

This proposal is for installation and related services oaly. No cquipment is included in this proposal, Cost fur building perntits arc Rot included.
u ru_\quircd, cuslomer )s repunsible for charpes. Scaled engincered drawings (typically $750) and additional insured status ((ypically $300) are
availablc for an additional charge unjess atherwise noted.

A signed "listallation Terms and Conditions” must be completed. 17 this is not completed and thix propasal is acocpred, the "lustal¥ ation Terms
and Conditioms” will beoome 1n effcet as is without cnsomer changex and/or notations.

ACCEPTANCE SIGNATURE

. DATE_

PO.#
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6' (1,83M) PICNIC TABLE

PlayArmour™ Tops and Frame
ZZXX1401 (Shown) $520

Size:  6'x5'1"x2'5" (1,83mx 1,55m x 0,74m)
Weight:  200.08 Ibs. (90,76kg)

PlayArmour™ Tops
and Painted Frame
27XX1402 $510

Size: 6'x5'1"x2'5" (1,83mx 1,55m x 0,74m)
Weight:  277.08 Ibs. (100, 74kg)

Model ZZXX1401 shown with Hunter Green tops and frame.

8' (2,40M) PICNIC TABLE

PlayArmour™ Tops and Frame
ZZXX1403 (Shown) $£570

Size: 8'x51"x2'5" (2,44m x 1,55m X 0,74m)
Weight: 234,58 Ihs. {106,41kg)

PlayArmour™ Tops
and Painted Frame
ZZXX1404 $560

Size: 8'x5'1"x2'5" (2.44m x 1,55m x 0,74m)
Weight:  256.58 Ibs. (116,38kg)

8' (2,40M) ACCESSIBLE PICNIC TABLE

PlayArmour™ Tops and Frame
ZZXX1405 (Shown) §570

Size: 8'x5'1"x 7'5" (2,44m x 1,55m x 0,74m)
Weight:  217.18 Ibs. (98,51kg)

PlayArmour™ Tops |
and Painted Frame
L2XX1406  $560

Size: 8'x5'1"x 2'5" (2,44m x 1,55m x 0, /4m)
Weight:  235.18 Ibs, (108.49kg)

Model ZZXX1405 shown with Beige tops arad Deep Grey frame.

-

-

1-570-522-98200



HOMELAND DEFENSE /NEIGHBORHOOD IMPROVEMENT BOND FUNDS

OCTOBER 2004 DEPARTMENT OF PARKS AND RECREATION PROPOSED PROJECT FUNDING

PARK PROJECT B-No. $ REQ. BUDGET ORIG. SCOPE INITIATED BY
1) Southside Site Furnishings $5,000 $60,000 Scope Change Staff
100 SW 11 Street

Total Approvals Requested : $5,000



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: 10/27/04 DISTRICT: 2

NAME OF PROJECT: POLICE HEADQUARTERS RESTROOM ADA MODIFICATION PHASE 1

LOCKER.

INITIATING DEPARTMENT/DIVISION: Police Department

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea / 305. 416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: __ 312048
ADDITIONAL PROJECT NUMBER: _ B-72903

(F APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? Xl YES [ INO If yes,
TOTAL DOLLAR AMOUNT: _$567,000 ($5.5 million allocated; estimated current balance is $3.876.450)

SOURCE OF FUNDS: HDNI Bond - Police Homeland Defense Preparedness Initiatives
ACCOUNT CODE(S): _CIP # 312048

If grant funded, is there a City match requirement? [_] YES [No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted® [ ] YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Cary Sanchez-Rea / City Managers

DESCRIPTION OF PROJECT: Scope includes demolition of existing interior finishes, plumbing, HAVC,
electrical, and flooring on the 1¢t floor Men’s and Women’s Locker rooms and showers. The renovation of the

interior finishes will consist of new partition walls, plumbing and shower fixtures. new reflective ceilings, hew

saunas, new tiles, painting, new floors drains, HVAC ductwork, diffusers, fans, electrical work, and relocate fire
sprinklers.
ADA Compliant? [JYES [[JNO [[JN/A

Approved by Audit Committee? [JYES [JNO[N/A DATE APPROVED: _10/19/04
Approved by Bond Oversight Board? [ ] YES [ NO[]N/A DATE APPROVED: _10/27/04
Approved by Commission? L YES[JNO[JN/A DATE APPROVED:

Revisions to Original Scope? [J YES [J NO (If YES see Item 5 below)

Time Approval [ ] 6 months [[] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[JNO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? L]YES[]NO

Source(s) of additional funds:

Approved by Commission? []YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board> ~ [] YES [ ]NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[JNO HOW MUCH?
Have additional funds been identified? [ | YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [INO[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES[JNO[]N/A DATE APPROVED:

6. COMMENTS: We believe this is an important project for the recruitment and morale of the Police De artment
and ultimately for Homeland Defense. However, $137.000 out of a Million has been spent on equi ment in 3
ears. We have seen no recognizable progress on the Police Dept Training Facility. Usine Bond Money for this

ject i ning Pandora’s Bo i ildi i i

x from this bond issue for renovations at the building. Police Dept equipment &

DATE: 10/27/04

Enclosures: Back-Up Materials ] YES [ ] NO




PROJECT AgALYSIS FORM ® Date Prepared:
Department of Capital Improvements _ Revised Date:
City of Miami . Revised Date:

Revised Date:

PROJECT NAME: POLICE HEADQUARTERS SHOWER REHABILITATION AND ADA UPGRADES

ADDRESS / LOCATION: 400 NW 2 AVENUE MIAMI, FL. PROJECT No.: B-72926
NET OFFICE: Downtown DISTRICT: D2
CLIENT DEPT: Police EST. PROJECT COST: $502 245
" CLIENT CONTACT: MARTIN GARCIA TEL.: 305 796 5150 ALLOCATED FUNDS: $0
PROJECT MANAGER: ... A BRIZ TEL.: 305 4161209 PROCUREMENT:
CONSTR. MANAGER: ROGER HATTON TEL.: 305 41612681 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: EST. BID ADV.: EST. CONSTRUCTION START:
EST. DESIGN END: EST. AWARD DATE: EST. CONSTRUCTION END:
PRODUCTION PHASE ' Percentage
A. Design Svcs. - Qutside Consultant Prime Consultant: C3TS
1 Basic Fees: 7.6% $35,052
2 Additional Services: 0.0% $0
SUB-TOTAL: $35,052
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
. SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 0.0% $0
SUB-TOTAL: $0
D Miscellaneous Services
1 Survey: Vendor:
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor:
4 Utility Locations (Soft Digs): Vendor:
ILE 5 Asbestos Survey: Vendor:
< 6  Energy / HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor:
"; 8 Phase ll Environmental: Vendor:
w 9 Structural Testing: Vendor: -
b~ 10 Archeological Survey: Vendor:
‘g 11 Other: Vendor:
O . SUB-TOTAL: 30
~ | E Special Fees/Assessments: ]
O 1 DERM (Plans review, environmental permits, etc.): Fee Waiver |
E 2 Miami-Dade County Water and Sewer Department (Plan review)
n°: 3 Florida Department of Environmental Protection (Permits):
o 4 FDOT (Plans review, inspections, etc.).
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Plans review, inspections, etc.).
8 Other:
’ SUB-TOTAL: $0
PRODUCTION PHASE TOTAL: $35,052
CONSTRUCTION PHASE
F Construction: JOC Contractor: CARIVON CONSTRUCTION
1 Construction Estimate: $464 262
2 Contingency Allowance: ' 10.0% 546,426
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment;
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $510,688

Page 1 of 3




POLICE HEADQUARTERS SHOWER R‘BiLITAT!ON AND ADA UPGRADES ' B-72826
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bldg. Dept. 1™ Public Works |
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
4 Other:
SUB-TOTAL.: 50
CONSTRUCTION PHASE TOTAL: $510,688
W
~ I CONSTRUCTION ADMINISTRATION
; H - Construction inspection Services - CIP: 5.6% $26,208
- I Construction Mgmt. - Industry Partner: 0.0% $0
'z J  Construction Engineering Observer (CEQ} - Industry Partner 0.0% $0
:‘ K JOC Administration 3.2% $14,977
8 CONSTRUCTION ADMINISTRATION TOTAL: $41,188
Q
: ADMINISTRATIVE EXPENSES
'i‘J L CIP Dept. (Mgmt./Budget/Procurement/Comm.); 3.3% $15,321
o | M Industry Partner Program Mgmt. Support: 0.0% 30
1 4
a ADMINISTRATIVE EXPENSES TOTAL: $185,321
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $602,245
w
a
o}
Q
7
~
0
w
~
(o)
x
Q
(7]
W
b~
o}
2
Fiscal Year
o Available
w Fund: DESIGN CIP# 312025 Amount:
: Fund: CONSTRUCTION LOCKER ROOM CIP# 312025 Amount:
g Fund: HOM&V\J ’Dg_fe/nga/ CiP # %\QDU;B Amount:
» Fund: CiP # Amount:
g Fund: ‘ CIP # Amount:
E Fund: - CIP # Amount:
TOTAL ALLOCATED AMOUNT: $0
s )
Project Manager: J. A BRIZ %zg é &A Date: 9727/2004
= Sign
S | /4305 - & G /Bajad
~ Sr. Project Manager: J.B. ORDONEZ Date:
< Si
Q Y . - ;
3 Reviewed by: PILAR SAENZ @ Date: q ’\60 - O l'}
< CIP Budget Administrator ! / Sign
> .
. Accepted by: J.F.TIMONEY Date:
Director of the Client Department Sign




City-of Miami -

Department of Capital Improvements
444 Southwest 2™ Avenue
8™ Floor
Miami, Florida 33130

MEMORANDUM
To: Mary Conway, P.E. — Director of Capital Improvement Program
From: Roger Hatton, HDR Engineering
CC: Neal Poteet, Will Suero
Date: October 14, 2004
Subject: B -72903: Police Headquarter's Restroom ADA Modification Phase 1 Locker

As requested by City of Miami Capital Improvements, Carivon Construction Corporation has
sutbmitted a proposal to Renovate the Police Headquarter's Restroom and Locker Phase | on the
1% Floor.

The general scope of this work includes demolition of existing interior finishes, plumbing, HVAC,
-electrical, and flooring on the 1% Floor Men’s and Women’s Locker rooms and showers. The
renovation of the interior finishes will consist of new partition walls, plumbing and shower fixtures,
new reflective ceilings, new saunas, new tiles, painting, new floor drains, HVAC ductwork, diffusers,
fans, electrical work, and relocate fire sprinklers.

The construction estimate from the Project Analysis Form is $ 291,000 that includes the
Contingency Allowance of $ 26,500.

The Final negotiated construction cost for this project is $ 447,866.51. The difference between the
construction estimate and the JOC contractor is + $ 156,866.51. The areas that the estimate did
not consider is the following: The sauna has one (1) sole source distributor, the plumbing fixtures
are high end, vandal-proof, prison type fixtures that are fully automated, the locker room has
porcelain tiles and some marble tiles, and the floor drains need to be replaced instead of using the
existing in order to bring the floor up to code. Additionally, the floor needs to be leveled and sloped
for proper drainage.

We recommend that the City of Miami approve the fihal negotiated construction cost of
$ 447,866.51 from the JOC contractor, Carivon Construction Corporation.

Page 1 of 1



Job Order Construction Contracting
City of Miami, Florida
CITY JOB ORDER CONTRACT WITH Carivon Construction Company
-
3 Contract Effective Dates: START 08/01/2004 END: | 07/31/2005 |Master Contract No. 14-03\04 Resolution
g Il CITY JOB ORDER NUMBER 003.872903.00 Prior Job Orders Issued Number: 002.tba.00 Value $18977.54
Q
P OFFICE LOCATION 12171 S.W. 131 Ave
(<]
5 ciTY Miami STATE FL ZIP: 33186
g CONTACT NAME: Carlos Hernandez TITLE Vice-President
Q - . -
© See Subcontractor's List in Project File
PROJECT NAME:Police Headquarters Restroom ADA Mods Phase 1 Lockers PROJECT NUMBER: 003.872903.00
2 BRIEF score  Remodel the Men and Women locker rooms at the police headquarters as per the designs provided.
8 OF WORK
a As furt
8 Contractor Proposal Date Contractor Project Manager: Carlos Hernandez
o
TOTAL JOB ORDER AMOUNT(MAXIMUM) | $447,866.51
WORK ORDER EFFECTIVE DATE : 10/04/2004 REQUIRED COMPLETION
- OTHER NOTES
o
"
g5 FUNDING $
o E SOURCE(S)
O
= D
6 8 This work order shall be performed in accordance with the above - reference contract, and incorporates by reference all documents described below:
Z © | 1. Contract reference above
=] 2. Proposal referenced above
E 3. Requirements of City Authorization
4. Other (List)
Name Signature Title Date
g Approved By | Roger Hatton W‘ Project Manager
> y / - 7
g | AoproveaBy | May Convay 7N T A % il
a 7 777 /
/ y
< ,‘Z / / Vil 9 / ’f
Aé'g?."t)rt:gtgy Carlos Hernandez Vice-President fU %t/

THE CITY OF MIAMI PURCHASE ORDER SHALL SERVE AS CONTRACTOR'S NOTICE TO PROCEED




DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: 10/27/04 DISTRICT: _ 5
NAME OF PROJECT: BLACK POLICE PRECINCT & MUSEUM RESTORATION
INITIATING DEPARTMENT/DIVISION: CAPITAL IMPROVEMENTS

INITIATING CONTACT PERSON/CONTACT NUMBER: Jorge Cano (305) 416-1282
C.I.P. DEPARTMENT CONTACT: Jorge Cano

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 311715, 327001, 888935
ADDITIONAL PROJECT NUMBER: B-30299

(F APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? X]YES [ |NO If yes,
TOTAL DOLLAR AMOUNT: $1,715.800 ($415,800-D5 Quality of life #311715/$1.000.000-Historic Preservation
Initiatives #327001/ $300,000 Fla. Bureau of Historic Resources #888935 Grant)

SOURCE OF FUNDS: D-5 Quality of life, Historic Preservation Initiatives and Fla. Bureau of Historic Resources
ACCOUNT CODE(S): _CIP # 311715, 327001, 888935

If grant funded, is there a City match requirement? YES [INO
AMOUNT: __$280,000 EXPIRATION DATE: __June 30, 2005

Are matching funds budgeted? [ ] YES [[]NO Account Code(s): #327001 Historic Preservation Initiatives
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Jotge Cano / CIP

DESCRIPTION OF PROJECT: The scope consist of rehabilitation of the building for use as classrooms and
public meeting space to include, selective demolition, re-roofing, Restoration replacement of windows and doors,
renewal of finishes and related architectural and engineering services.

ADA Compliant? [] YES [[JNO [[JN/A

Approved by Audit Committee? LIYES [JNO[N/A DATE APPROVED:

Approved by Bond Oversight Board? ] YES[]NO [[]N/A DATE APPROVED: _10/27/04
Approved by Commission? [JYES[INO[]N/A DATE APPROVED:

Revisions to Original Scope? ] YES [[] NO (If YES see Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[JNO

If not, have additional funds been identified? []YES[JNO

Source(s) of additional funds:

Approved by Commission? []YES []NO []N/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [(JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified®? [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? [J YES [JNO[JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [[] YES [JNO [ N/A DATE APPROVED:

6. COMMENTS:

A1 A A1 .

APPROVAL: —DATE: 10/27/04
OND O I BOARD

Enclosures: Back-Up Materials X] YES [ | NO




PROJECT ANALYSIS FORM Date Prepared: 4/27/2004
Department of Capital Improvements Revised Date: 10/27/2004
City of Miami Revised Date:
Revised Date;
PROJECT NAME: BLACK POLICE PRECINCT & MUSEUM RESTORATION
ADDRESS / LOCATION: 1009 NW 5 Avenue VPROJECT No.: B-30299
NET OFFICE: Downtown . DISTRICT: D5
CLIENT DEPT: Community Development EST.PROJECTCOST:  $1,715,800
GLIENT CONTACT: B. Gomez-Rodriguez TEL.: (305)416-1978 ALLOCATED FUNDS: $1,715,800
PROJECT MANAGER: Alberto Corrales TEL.: (305) 416-1296 PROCUREMENT: JOC
CONSTR. MANAGER: Roger Hatton TEL.: (305) 416-1261 PROJECT TEAM: Vertical
INSPECTOR / CEO: TBA TEL.: TBA
EST. DESIGN START: 10/19/2001 ‘ EST. BID ADV.: 10/1/2004 EST. CONSTRUCTION START: 11/29/2004
EST. DESIGN END: 4/13/2004 EST. AWARD DATE: EST. CONSTRUCTION END: 7/29/2005
PRODUCTION PHASE Percentage
A. Design Sves. - Qutside Consultant Prime Consultant: R.J. Heisenbottle Architects
1 Basic Fees: 0.0% $0
2 Additional Services: 0.0% $0
SUB-TOTAL: $0
B. Design Sves. -CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 0.0% $0
SUB-TOTAL: $0
D Miscelianeous Services
1 Survey: Vendor:
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor:
4 Utilty Locations (Soft Digs): Vendor:
l'-': 5 Asbestos Survey: Vendor:
< 6 Energy/HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor:
"; 8 Phase |l Environmental: Vendor:
w 9 Structural Testing: Vendor:
- 10 Archeological Survey: Vendor:
8 11 Other: Vendor:
0 SUB-TOTAL: $0
i~ | E Special Fees / Assessments:
uUJ 1 DERM (Plans review, environmental permits, etc.): Fee Waiver [
-~ 2 Miami-Dade County Water and Sewer Department (Plan review)
g 3 Florida Department of Environmental Protection (Permits):
a 4 FDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Plans review, inspections, etc.):
8 Other:
SUB-TOTAL: $0
PRODUCTION PHASE TOTAL: $0
CONSTRUCTION PHASE
F  Construction; JOC Contractor: FF.H. Paschen, S.N. Neilsen
1 Construction Estimate: $1,395,000
2 Contingency Allowance: 10.0% $139,500
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment:
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $1,534,500
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BLACK POLICE PRECINCT & MUSEUM RESTORATION

B-30299
G City and other Govit Agencies Permit Fees
1 City of Miami Permits: . Bidg. Dept. I : Public Works {7
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring;
4 Other:
SUB-TOTAL: $0
CONSTRUCTION PHASE TOTAL: $1,534,500
]
~ | CONSTRUCTION ADMINISTRATION
; H Construction Inspection Services - CIP: 5.0% $69,750
y I Construction Mgmt. - Industry Partner: 5.0% $69,700
» | J  Construction Engineering Observer (CEO) - Industry Partner 0.0% $0
:‘: K JOC Administration 0.0% $0
g CONSTRUCTION ADMINISTRATION TOTAL: $139,450
o
'5 ADMINISTRATIVE EXPENSES
'# L CIP Dept. (Mgmt./Budget/Procurement/Comm. ): 3.0% $41,850
O | M Industry Partner Program Mgmt. Support: 0.0% $0
@
o, ADMINISTRATIVE EXPENSES TOTAL: $41,850
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL;: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $1,715,800
W
g The project consists of the restore to its original condition of an existing building to be used as both
O {museum and community center. include structural repairs, new mechanical and electrical equipment.
n
~
&}
w
)
]
x
Q
7))
W
~
O
2
Fiscal Year
” Available
w Fund: Quality of life (HD) CIP# 311715 Amount: $415,800
: Fund: Historic Preservation (HD) CIP# 327001 Amount: $1,000,000
g Fund: Fla. Bureau of Historic Resourses (GRANT) CIP# 888935 Amount: $300,000
» Fund: CiP# Amount:
g Fund: CIP # Amount:
E Fund: CIP # - Amount:
TOTAL ALLOCATED AMOUNT: $1,715,800
™
Project Manager:  Alberto J. Corrales, P.E. []ﬂc’ﬂ?éf gs [ é Date: 10/27/2004
2 Sign i
S 2 |
~ | sr. Project Manager: Fernando Paiva ; o pate: {021 ' o4
<C ..
Q _ ] / \ / Ew /
3 Reviewed by: Pilar Saenz ( =L Date; lD ‘0? 7 0[
< CIP Budget Administrator n ’
>
Accepted by: Date: /& /Q. 7 A <z
Director of the Client Department v Sign /

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER
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MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“Memorandum™) is entered into as of

October | , 2003, by and between the City of Miami, a municipal corporation
of the State of Florida (“City”), and the City of Miami Retired Police Officers
Community Benevolent Association, a Florida not-for-profit corporation (“Association”
For the purposes of this Memorandum, the City and the Association are collectively
referred to as “Parties”.

Recitals

WHEREAS, in 1944, the City of Miami, under the era of “separate but equal”,
established the nation’s first Negro Police Precinct and it was housed in the dentistry
offices of Dr. I.P. Davis; and

WHEREAS, in 1950, the City of Miami constructed on the corner of N.W. 11"
Street and N.W. 5™ Avenue the nation’s first Negro Municipal Courthouse and Police
Precinct Station and the courthouse and station had its own clerk and bailiff: and

WHEREAS, the legendary Judge Lawson E. Thomas, the first Black judge in the
South since Reconstruction, and other Black judges, including Judge John D. Johnson,
Judge Henry Arrington, Judge Harold Braynon, and Judge Donald Wheeler Jones
presided in the courtrooms; and

WHEREAS, pursuant to Resolution 31652, effective February 3, 1960, the City
directed the transferred the Municipal Court and its jail and stockade operations to the
Miami-Dade County and the municipal court was abolished in 1964; and

WHEREAS, for over forty years, this City-owned facility has remained vacant
and had become a blight on the community

Whereas, the building is located near the Jefferson Reeves Health Clinic, the
Athalie Range Mini-Park and several elementary schools and Booker T. Washington
High School; and

WHEREAS, since 2001, the City of Miami Retired Police Officers Community
Benevolent Association (“Association”), consisting of the former police officers that
were stationed at the “Negro Police Precinct”, has been working with the City to restore
the precinct and courthouse and create a Black Police Precinct & Courthouse Museum;
and

—-  WHEREAS, the Association has procured an architect to make drawmgs for the
restoration of the precinct and courthouse and has raised approximately $700,000 towards
this project; and - :

e e e A



WHEREAS, the Department of Community Development has committed
approximately $400,000 towards this project; and :

WHEREAS, the building has been designated as a historic landmark; and

WHEREAS, the City has committed to allocate over $1 million of Capital
Improvement Program (“CIP”) funding towards this project, through its historic
preservation funds, and the CIP Department has agreed to expedite the reconstruction and
restoration of this building; and

WHEREAS, once the building becomes operational again, the City will maintain
the building; and

WHEREAS, once the building becomes operational the City will provide the
Association an opportunity to assist the City in developing a plan for interim
management of the building; and

WHEREAS, once this building is restored, it will be operational for use of the
community and will be used to commemorate:this legacy in the City’s history; and

WHEREAS, the Association shall deliver to the City fully permitted plans for
project, has agreed to continue to assist the City in the restoration project and has
committed to raise additional funds so that this project is realized.

The Parties Agree as Follows:

1. The building which housed the former “Negro Municipal Courthouse and Police
Precinct Station” is owned by the City of Miami.

2. The City has already committed or will commit approximately $400,000 from its
CDBG funds towards the project.

3 The Association shall provide the City’s Department of Capital Improvement
Programs with fully permitted plans for the restoration of the building.

4. Upon receipt of the fully permitted plans for the restoration of the buildiné; the
City’s Capital Improvement Programs will work, expeditiously, towards the restoration
of the building.

5. The Association has applied for and has been awarded a grant for $300,000 from
the funds that it will receive from the Grants and Education Section of the Bureau of
Historic Preservation of the Division of Historical Resources and the Association will
donate those funds to the City towards the project.

6. After building is restored the Cxty will maintain the building under its Department
of Parks and Recreation. i e




7. The City shall accept the donations from the Association and any other members
of the community towards this project.

8. The Association has committed to continue its efforts in assisting the City in the
restoration of the building and opening the building to the community.

9. After the building is restored the City will determine how and by whom the
building will be managed, but will give the Association the opportunity to participate in
the process.

In consideration of the above-referenced recitals, and for other good and valuable
consideration, the receipt and adequacy of which are hereby acknowledged, the Parties
hereto agree to be bound by the terms of this Memorandum.

IN WITNESS WHEREOF, the Parties hereto have executed this Memorandum
as of the day and year first above written.

ATTEST: City of Miami Retired Police
Officers Community Benevolent
Association, a Florida not-for-profit

corpoyjion
Giis Davis C,%u aﬂzuaa

Print Name: ' Otis Davis
Print Title: Pﬁe de M President

CITY OF MIAMI,
ATTEST: a municipal corporation of

the State of Fionida

Priscilla A. Thompson ‘ re Amol\-/ _
* City Clerk ity Manager

APPROVED AS TO INS

Ramona Fiumurra, Acting Director
City Attorney Risk Management

wp o372 3



Historic Preservation Grant Award Agreement
Special Category Grants
Grant No. SC449

Thus AGREEMENT is berween the State of Florida. Department of State. Division of H:storical Resources,

hereinafter referred to as the Den rarment. and the City of Miami Retired Police Officers Community Benevolent

Association. Inc.. a Florida not- for-profit corporation. hereinafter referred to as the Grantee. reiative to the Historic

Black Police Precinct and Courthouse. hersinafter referred to as the Project, and is entered into this _i day of
Neviwmbe e L2004

The Department 1s ¢ esponsibie for the adnunistation of grant-in-aid assistance for historic < preservation purposes
under the provisions of Section; 26~ 0617, Florica Statutes. The Grantee has applied for zrant-in-aid assistance for
the Project. The application. incorporated by r fere nce, has been reviewed and approved 1 accordance with Chapter
1A-35 Florida Admunistrative C ode. Umh reguiates Historic Preservation Grants-in-Ajd. Subject 1o the limitations
set forth in this Agreement, o grant-in-aid funds in Lhe amount of $§300.000.00 (three hundred thousand dollars)
have been reserved for the Project by the Deparrmem The Department and the Grantee agree as follows:

1. Scope of Work
The Project shali include the folloewing authorizad project work:
Rehabilitation of the building for use as classrooms and public meeting space to include:
a. Selective demolition:
b. Reroofing:
¢. Restoration replacement of windows and doors:
d. Renewal of finishes: and

e. Related architectural and engineering services.

tJ

Grant Period
The grant period is effactive on the daze of'?ﬂe final signing of the Grant Award Agrzzment ov ali parties and
ends on June 30. 2003, A I 2rant funds must be expended or be encumbered under 52 temms of a binding
contraztual av'eememb\ the Agreen i

(97

Disbursement of Funds

2. Grant funds may be paid in four insiallmen . Grantees shall submit the four sizned Reguests for Advanced
Pavment forms with this signed Grant A d Agreement to initiate the grant. The first installment may be

requested by the Department upon full execution of the Grant Award Agreemen:. and for those projects
requiring Restrictive Cov enants, suomxssnon of a complete copy of the Restrictive Covenants showing that it
has been recorded by the appropriate Clerk of the Circuit Court. The second paiment may be requested
after the beginning of the second state fiscal quarter. The third payment may be '°ques:ed after the
beginning of the third stare fiscal quarer and receipt of the project progress anc expend::ure report for th
Project’s first reporting period. The final pavment of grant funds may be reque=:=d when the Grantes
demonstrates that the funds havs besn encumbered under the terms of binding ccatracrual a agreement or
agreements, review and approval of project plans and specifications by the Depzrtment. azd confirmation of
the Grantee's local cost shar ¢. However, this payment schedule shall be subje“ 10 the timely filing of

required r2ports and 10 anv spes_.aA conditions required by the Office of the Corztroller of the State of
Florida.

(o

ant funds in an interest bearing 2z sount. and interest eamed

The Grantes shali temperarily inves: surpius gra
! : pius g
tae Department quarterly.

on such investments sha)’ ke reremed o
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Accounting Requirements
The Grantee shall maintain n accounnng system which provides for 3 complete racord of the use of a]} grant
funds. - This accounting systam shail provide for: )

8. Accurate, current, and complete disclosure of the starus of all grant funds.

b.  Records that identify adequately the application of funds for all activities related to the grant. In the
absence of a proper accounting svsiem with amounts detaiiing the application of funds. 2 separate checkin
account, containing onlv grant funds or specifically designated for grant funds. may be use

g

(oW
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Effective conmol over and accountability for all funds, property. and other asse:s.

ipported by source documentation (Le., invoices. bilis. cancelled checks) and

d. Accountng records thas are s
g low for a proper preaudit and postaudit.

are sutficiently deailed 1o al

Retention of Accounting Records

a.  Financial records, supporting documents. statistical records, and all other records including electronic
storage media pertinent o the Project shall be retained for a period of five years after the end of the grant
period. Ifany litigatior or audit is initiated, or claim madse, before the expiration of the five year period. the
records shall be retained until the lingation. audit. or clain has been resolved.

. The Grantee shall make al] grant rezords of expenditures, copies of reports. hooks, and r=lated
documeniation includ:ing electronic sterage media available to the Department or 2 duly authorized
representative of the State of Fiorida for Inspection at a reasonable time for the purpose of conduciing
audits, examunations, €X:empts and ranseripts.

Expenditures

a.  All expenditures must be directly related 1o the purpose of this grant and must be easily identified as such.

il

D. Projectiostsm »notinsiude any expenditure or cost not directly related 1o the Turposz of this grant as sag
forthin the scope of work.

¢ Noexpead:tures shal! be made rom these grant funds for any costs incurred prior to the dage of this
ment unless authorized by the Depariment in WTIling prior to the expenditure.

*y
-
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d. These crant funds will not be used for lobbying the Legislature, the Jjudicial brarch or anl’ state agency.
¢ The Departmen: shal] nos: be liadie to pav atomey fzes, interesi, late charges and service fees, or cost of
collection related 1o the Srant '

£ The Grantee shall not charge the Department for any travel expense without the Department's prior written
approval. Upon obtaining written approval. the Grantee shall be authorized to incur trave] expenses to he
reimbursed in accordanze with the provisions of Section 1 12.061, Florida Statutss.

Restrictive Covenants

With the exception of those rroperuzs owned by the State of Fiorida or the United States Federal Covernment,
as a condition for receiving grant funds. the Grantee shall have fully executed and duiv recor=d in the county in
which the property is locares, tae enclosed Restrictive Covenants agreeing to the continued riaintenance, repair
and administration of the Preperty rieiving grant assistance in a manner satisfactory 1o the Department for a
period of ten vears from the date of r2cordation by the appropriate Clerk of the Circuit Cours,

Standards

The Grantee shali carry outall projest work compliance with the Secretarv of the Interior's Standards for
Rehabilitation or the Secretary of the Interior's Standards for Arc acological Documenzation. which are
incorporated by referance,

:



10.

11.

Review

Pursuant to Section 267.06113)1). Florida Statutes, the Grantes shal] provide the Department an opportunity to
teview and approve architectural documents for the project at the following points in their development;

4. upon completion of schematic design;

b. upon completion of desizn development and outline specifications; and

(@]

upon ompietion of working drawings and specifications, prior to execution of the consiruction contract.

Procurement Documentation
The Grantee shall submit complete bid documents and a copy of the final contract fer construction work to the
Deparment for review and zpproval prior 1o final execution by the Grantes.

Progress and Expenditure Reports
The Grantee shali submit 1o the Departmen: a completed "Progress and Expenditure Report” form for every
reporting period of the grant penod. Progress and Expenditure Reports shall be received by the Department
within 30 daxs of the ending of a reporting period.
Within 30 davs of completien of project work. the Grantee shall submit the completzd "Fina! Progress and
Expenditure Report” form 1o the Deparimen:.

Notices. Schedules and Sponsorships
All publications. media procuctions. and exhibis graplucs shall include the following statement in the same size,
T I

le. and location as the orgazization name:

"Sponsored in part by the State of Florida, Department of State, Division of Historical Resources, assisted by

the Florida Historical Commission. ™

All projecss shal display a project identification sign ina prominent location at the Projectsite while work is in
mum of eight square feet in area. be consiructed o7 plvivood or other durabie

material. and shall contain the following acknowledgment of grant assistance:

&

T o "y -t ey e
progress. The sivn must be 2 min:

“This project has been financed in part with historic preservation grant assistance provided by the State of

Florida, Florida Department of Stare, Division of Historical Resources, assisted by the Florida Historical
Commission. ’

i the above sparifications mus: receive prior approval by the Departiznt. The costof
Preparation and erection of the preractidentification sign are allowable projecicosis. Routine maintenance
c ENEH 2able project costs.

Liability

dgents. servants or emploiees: nar shall the Grantes exclude liability for its own acts, omussions 1o act or
negligence to the Deparmient. The Grantee hereby agrees 1o be responsivle for 2ny injur. or property
damags resuiting from an activities conducted by the Grantee, its agents, servanss or employess.

i

a  The Department shall rne® assumes any liability for the acts, omissions to act or nezligence of the Grantee. jts
!

«

b. The Grantee, other than = granize which is the State or agency or subdivision of :he State. agrees to
indemnify and hold the Deparmment harmiess from and against any and ail claims or demands for damages
resulting from persona! imury. including desth or damage to property, arising cut of anv activities under this
Agreement and shall inves 2212 all claims arits own expense.

Jrantee

€
oy
(a1
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work performed and al] expenses incurrz 2 in connection with the
project. The Grantee ma- necessary to perform the services set forth in this Agreement,
' aleTIng into subConiracts with vendors for services and commodities, crovided that it 1s under-
stood by the Grantee tha: the Derartment shall not be liable to the subcontractor “or any 2xpenses or
ne subcontract and that the Grantee shall be solely liatl= 10 ths subcontractor for
23 ncurred under the subcontract,

N

!
i
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14.

17.

18.

19.

Non-Discrimjnation

The Grantee will not discriminate against any employee emploved in the performance of this Agreement, or
against'any applicant for employment because of race, religion, color, handicap, national origin, age, gender or
marital status. The Grantee shall insert a similar provision in all subcontracts for services by this Agreement.

Public Access

The Department shall unilaterally cancel this Agreement in the event that the Grantee refuseas to allow public
access to all documents or other materials subject to the provisions of Chapter 119, Florida Statutes. and made
Cr received by the Grantee in conjunction with the Agreement.

Termination of Agreement

The Department shal] have the authority to zancel this Agreement because of failure of the Grantee to fulfii] its
obligations under this Agrezment or any other past or present grant award agreement with this Division or any
other Division within the Deparument of State. Satisfaction of obligations by the Grantee shal] be determined by
the Department. The Department shall provide the Grantee a written notice of default letter. The Grantee shall
have 15 calendar days to cure the default, unless it is determined by the Department that the default is of a
nature that cannot be cured. If the default is not cured by the Grantee within the stated period, the Department
shall terminate this Agreement. Notice shall be sufficient if it is delivered to the parry perscnally or mailed to jts
specified address. In the event of termination of this Agreement. the Grantee will be compensated for any work
completed in accordance with this Agreement prior to notification of termunation.

If the Grantee violates any of the provisions of this Agreement, the Department shall have the right to demand
the return of moneys delivered and withhold subsequent payments due under this or other grants. If notice of
termination is given, the Deparument shall not be liable for services rendered, expenses incurred or goods
delivered after receipt of the notification of termination,

Availability of Funds
The Deparment's performance and obiigation 10 pay under this Agreement is coniingent upan an arnual
appropriation by the Legislature. In the event that the state funds on which this Agreement 1s dependent are
withdrawn. this Agreement is terminated and the Department has no further liabilies to the Grantee bevond that
already incurred by the termunation date. In the event of a state revenue shortfall, the total zzant shall be reduced
I Proportion to the revenus shortfall.

Audit

a.  Eachgrantee. other than 2 grantee which is a State agency, shail submit to an audit OT SuUDmut an attestation
statement pursuant to Section 216.349, Florida Statutes,

b All audits or attestations as descrived above shal] be submitted within six montis of the close of the
Grantee's fiscal year, or within six months of the ending of the Grant Period. All audits or attestations must
cover each of the Graniez"s fiscal vears fer which grant funds were received or expended under this
Agreement.

Local Cost Share

The Grantee shall expend $280.000.00 (two hundred eighty thousand dollars) ir. Zocai Cost Shar= funds for
the Project. The Grantee shal] substanuially justify to the Department all expenditures relaze s to the Local Cost
Share. Any portion of the Laca! Cost Shars not substantially justified will be reduced from ke o) amount of
the grant.

fa
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Independent Capacity of Grantee

a.  The Grantee. if not a State agency. agrees that its officers, agents and employees, in performance of this
Agreement shall act in the capacity of an independent contractor and not as an officer, agent or employee of
the State of Florida. The Grantee, if not a State agency. is not entitled to accrue any benefits and any other
nghts or privileges connected with employment in the State Career Service. The Grantee agrees to take
such steps as may be necessary to ensure that each subcontractor of the Grantee will be deemed to be ag
independent contractor and will not be considered or permirted to be an officer. agent or emplovee of the
Siate.

5. Grant funds cannot be used to pay for the services of a State emplovee for time or which the employee is
being paid by the State.

Conflict of Interest

The grantee shail compiv with the laws of the State of Florida governing con:lict of interest and standards
of ethical conduct. including Chapter 112. Part lII, Florida Statutes. In aidition. Bo grantee official,
employee. or consultant who is authorized in his or her official capacity to negotate, make. accept, approve,
or take part in decisions regarding a contract, subcontract, or other agreement in connection with a grant
assisted project shall take part in any decision relating to such contract, subcontract or other agreement in
which he or she has anv financial or other interest, or in which his or her spouse, minor child, or partner, or
any orzanszation in which he or she is serving as an officer, director. trustee, parmer, or emplovee of which
he orshe has or is negotating any arrangement concerning employment has such interss:.

Governing Law

a. fus Agreement is execured and entered into in the State of Fiorida. and shall b2 consirued, performed, and
enforced in all respects in accordance with the laws and rules of the State of Ficrida. Fach party shall
perform its obligations hereunder in accordance with the terms and conditions o this A zreement.

t. Ifany term or provision of this Agreement is found to be illega! and unenforcezsle. the remainder of this
Agreementshall remain in £l “orce and 2 ffect and such term or provision shail be deemed stricken.

Preservation of Remedies

No delay or omission 10 exercise anv nght, powsr or remedy accruing to either part upon braach or default by
ither party under this Agresment. shall impair any such right, power or remedy of 2:ther pa=; nor shall such

deiay or omussion be consiruzd as a waiver of any such breach or default, or any simlar breach or default.

sublicense or otharwise ansfer it rights. duties or obi:zations under this
R WAOUL Prior WTilian consent of the Department which consent shall not =e unreasonably withheld.
Agreement transferee must also demonstrate compliance with Chapter 1A-35. Florida A dministrative Code.
If the Deparment approves a transfer of the Grantee's obligations, the Grantee rema:ns responsible for all work
performed and ali expenses incurred in connection with the Agreement. In the even: the Legislature transfers
the rights. duties and obligazions of the Department to another government entity pursuant 1o Section 20.06,
Florida Statutes. or otherwise. the rights, duties and obligations under this Agreemer: shall 250 be transferred to
the successor yovernment €nillY as i1t were an original party to the Agresment.

~
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Binding of Successors
This Agreement shall bind 22 success
5

rs. assigns and legal representatives of the Grantee and of any legal
enuty that succeeds to the otligations of

o sig
0{ the Department.
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27

.

Notification

Unless there is a change of address, any notice required by this Agreement shall be delivered to the Bureau of
Historic Preservation, Division of Historical Resources, Florida Department of State. R. A. Gray Building, 500
South Bronough Street, Tallahassee, Florida 32399-0250 for the Department, and to City of Miami Retiregd
Police Officers Community Benevolent Association, Inc., 6102 Northsvest 7th Avenue, Miami, FL, 33127,
for the Grantee. Unless the Grantee has notified the Department in writing by return receipt mail of any change
of address, all notices shall be deemed delivered if sent to the above address.

Sovereign Immunity

Neither the State nor any agsncy or subdivision of the State wajves any defense of sovere;

£1 immunity, or
increases the limits of its liability, upon entering into this contractual relationship.

Strict Compliance with Laws

The Grantee agrees that al! acts to be performed by it in connection with this Agreement shzil be performed in
strict conformity with all applicable laws angd regulations of the State of Florida. :

Copyright and Royalties

When publications. films, or similar materials are developed. directly or indirectly. from a Frograny project or
activity supported by grant funds, any copyright resulting therefrom shall be held by the Flerida Deparmment of
State, Division of Historica! Resources. The author may arrange for copyright of such marzrials only after
approval from the Department. Any copyTight arranged for by the author shall include acknowledgment of
grant assistance. Asa condition of grant assistance, the grantee agrees to, and awards to ths Department and, if
appiicable. to the Federa! Coevernment, and to its officers, agents, and employees acting wizhin the scope of
their official duties, a royalry-free, nonexclusive, and irrevocable license throughout the world for official
purposes, to publish. transiaze, reproduce. and use all subject data or copyrightable materia! based on such data
covered by the copyrigh.

Entire Agreement

This imstrument embodies the whoje Agreement of the parties. There are no provisions, ters. conditions. or

oblizations other than those comiained herein: and this Agreement shail superseds all previcus communications,
fepresentations or agreements. either verbal or “Titten, berween the parties. No ameadment 2T extension of this
Agreemens shall be effective unless in writing and properly executed bv the parties.



All written approvals referenced in this Agreement must be obtained from the parnes’ grant administrators or their
designees. The Department and the Grantee have read this Agreement and have affixed their signatures:

DEPARTMENT OF STATE

JANET SNYDER MATTHEWS, Ph.D.
Director, Division of Historical Resources

CITY OF MIAMI RETIRED POLICE OFFICERS COMMUNITY BENEVOLENT ASSOCIATION, INC.

B Lo

Sigrature of Authorized Officiai

C"‘k\ S b&o S

'.\
\ \ ¢ S‘\\u‘ \’\-\—-

Tyred Name and Title of Authorized Officia)
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ADDENDUM TO GRANT AWARD AGREEMENT NUMBER SC449

AUDIT REQUIREMENTS

The administration of resources awarded by the Department of State to the Grantee may be subject to audits
and/or monitoring by the Department of Siate as described in this Addendum to the Grant Award
Agreement.

MONITORING

In addition to reviews of audits conducted in accordance with OMB Circular A-1323 and Section 215.97,
F.S., as revised, monitoring procedures may include, but not be limited to, on-site visits by Deparument of
State staff, limited scope audits as defined by OMB Circular A-133, as revised, and/or other procedures.
By entering into this agreement. the recipient agrees to comply and cooperate with any monitoring
procedures/processes deemed appropriate by the Department of State. In the event the Department of State
determines that a limited scope audit of the recipient is appropriate, the recipient agrees to comply with any
additional instructions provided by the Department of State staff to the recipient regarding such audit. The
recipient further agrees to comply and cooperate with any inspections, reviews, investigations, or audits
deemed necessary by the Comptoller or Auditor General.

AUDITS
PART I: FEDERALLY FUNDED

This part is applicable if the recipient is a State or local government or a non-profit organization as defined
in OMB Circular A-133, 25 revised.

In the event that the recipient expends $300,000 or more in Federal awards in its fiscal year, the recipient
must have a single or program-specific audit conducted in accordance with the provisions of OMB Circular
A-133, as revised. EXHIBIT 1 to this agreement indicates Federal resources awarded through the
Department of State by this agreement. In determining the Federal awards expended in its fiscal vear, the
recipient shall consider all sources of Federal awards, including Federal resources received from the
Deparmment of State. The determination of amounts of Federal awards expended should be in accordance
with the guidelines established by OMB Circular A-133, asrevised. An audit of the recipient conducted by
the Auditor General in accordance with the provisions OMB Circular A-133, as revised, will meet the

~ requirements of this part.

In connection with the audi: requirements addressed in Part I, paragraph 1., the recipient shall fulfil] the
requirements relative to auditee responsibilities as provided in Subpart C of OMB Circular A-133, as
revised.

If the recipient expends less than $300,000 in Federal awards in its fiscal vear, an audit conducted in
accordance with the provisions of OMB Circular A-133, as revised, is not required. In the event that the
recipient expends less than $300,000 in Federal awards in its fiscal vear and elects to have an audit
conducted in accordance with the provisions of OMB Circular A-133, as revised, the cost of the audit must
be paid from non-Federal resources (i.e., the cost of such an audit must be paid from recipient resources
obtained from other than Federa! entities).



4.

The Internet web addresses listed below will assist recipients in locating documents referenced in the text
of this agreement and the interpretation of compliance issues.

State of Florida Department of Banking and Finance (Compuoller)
hop://www.dbf state.fl.us/

Federal Office of Management and Budget Circulars Index
h_rtp://www.whjtehouse.zov/O;\!B/Qrams/index.htmj#circulars

Governor's Office Initiatives. Florida Single Audit Act
h@:.’z'“ww.mvﬂonda‘com/mvﬂorida-"govcmmenrfqovemorinitia!;"#"es f3aa’

State of Florida Legislature (Statutes, Legislation relaring to the Fiorida Single Audit Act)
hop:/fwww.leg state fl.us/ )

PART II: STATE FUNDED

This part is applicable if the recipient is a nonstate entity as defined by Secticn 215.97/2)(1), Florida Statutes,

1.

Lo

L8]

In the event that the recipient expends a total amount of state financial assistazce equal to or in excess of
$300,000 in any fiscal vear of such recipient, the reciptent must have a S:aze sirgle or project-specific audit
for such fiscal year in accordance with Section 215.97, Florida Statutes: arplicable rules of the Executive
Office of the Governor and the Compuoller; and Chapters 10.550 (local governmental entities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General. ENXHIBIT 1 to this agreement
indicates state financial assistance awarded through the Department of State by this agreement. In
determining the state financial assistance expended in its fiscal year, the rezipiznt shall consider all sources
of state financial assistance, including state financial assistance received from the Department of State,
other state agencies, and other nonstate entities. State financial assistancs does not inciude Faderal direct
or pass-through awards and resources recejved by a nonstate entitv for Federal program matching
requirements. '

In conrection with the audit rsguirements addressed in Part I, paragraph I, the recipient shall ensure that

“the audit complies with the requirements of Section 215.97(7), Florida S:atutes. This includes submission

of a financial reporting package as defined by Section 215.97(2)(d), Floridz S:atutes, and Chapters 10.550
(local governmental entities) or 10.650 (nonprofit and for-profit organizaiions), Rules of the Auditor
General.

If the recipient expends less than $300,000 in state financial assistance in its fiscal vear, an audit conducted
in accordance with the provisions of Section 215.97, Florida Statutes, is not required. In the event that the
recipient expends less than $300,000 in state financial assistance In its fiscal vear and elects to have an
audit conducted in accordance with the provisions of Section 215.97, Flonda S:atutes, the cost of the audit
must be paid from the nonstate entity’s resources (i.e., the cost of such 21 2udit must be paid from the
recipient’s resources obtained from other than State entities).

o



PART OI: REPORT SUBMISSION

1.

Copies of reporting packages for audits conducted in accordance with OMB Circular A-133, as revised, and
required by PART I of this agreement shal! be submitted, when required by Section .320 (d), OMB Circular
A-133, as revised, by or on behalf of the recipient directly to each of the following:

The Deparument of State at each of the following addresses:

Division of Historical Resources
~ Bureau-of Historic Preservation
Grants and Education Section
500 South Bronough Street
Tallahassee, FL 32399-0250

The Federal Audit Clearinghouse designated in OMB Circular A-133, as revised (the number of copies required
by Sections .320 {d)(1) and (2), OMB Circular A-133, as revised, should be submitied to the Federal Audit
Clearinghouse), at the following address:

Federal Audit Clearinghouse
Bureau of the Census

1201 East 10° Street
Jeffersonville, IN 47132

Other Federal agencies and pass-through entities in accordance with Sections .320 (2) and (f). OMB Cirzular A-
133, as revised.

In the event that a copy of the reporting package for an audit required by PART [ of this agreement and
conducted in accordance with OMB Circular A-133, as revised, is not required to be submittad to the
Department of State for the reasons pursuant to Section .320 (e)(2), OMB Circular A-133, as revised, the
recipient shall submit the required wrinten notification pursuant to Section .320 (2)(2) and a copy of the
recipient’s audited schedule of expendirures of Federal awards directlv to each of the following:

Division of Historical Resources
Bureau of Historic Preservation
Grants and Education Section
500 South Bronough Street
Tallahassee, FL 22399-0250

Copies of financial reperting packages required by PART II of this agreement shall be submined by or on
behalf of the recipient directlv to each of the following:

A. The Departmment of State at each of the following addresses:

Division of Historical Resources

Bureau of Historic Preservation

Grants and Education Section

500 South Bronough Street

Tallahassee, FL 32269-0230



B. The Auditor General's Office at the following address:

Auditor General's Office

Room 401, Pepper Building

111 West Madison Street
Tallahassee, Flarida 32399-1450

4. Any reports, management letter, or other information required to be submitted to the Department of State
‘pursuant to this agreement shall be submitted timely in accordance with OMB Circular A-133, Florida
Statutes, and Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit
organizations), Rules of the Auditor General, as applicable.

i

Recipients, when submitting financial reporting packages to the Department of State for audits done in
accordance with OMB Circular A-133 or Chapters 10.550 (local governmental eatities) or 10.650
(nonprofit and for-profit organizations), Rules of the Auditor General, should indicate the date that the
reporting package was delivered to the recipient in correspondence accompanying the reporting package,

PART IV: RECORD RETENTION

1. The recipient shall retain sufficient records demonstrating its compliance with the terms of this agreement
for a period of five years from the date the audit report is issued, and shall allow the Department of State, or
its designee, Comptrolier, or Auditor General access to such records upon request. The recipient shall
ensure that audit working papers are made available to the Department of 'State, or its designee,
Comptroller, or Auditor General upon request for a period of three vears from the date the audit report is
issued, unless extended in writing by the Department of State.

EXHIBIT 1

FEDERAL RESOURCES AWARDED TO THE RECIPIENT PURSUANT TO THIS AGREEMENT
CONSIST OF THE FOLLOWING:

NOTE: If the resources awarded to. the recipient represent more than one Federal program, provide the same
information shown below for each Federal program and show total Federal resources awcrded.

Federal Program National Park Service, U.S. Department of the Interior, Historic Preservation Fund Grants-In-Aid,
CFDA # 15-904, S0.00.

COMPLIANCE REQUIREMENTS APPLICABLE TO THE FEDERAL RESOURCES AWARDED
PURSUANT TO THIS AGREEMENT ARE AS FOLLOWS:

As contained in OMB Circular A-133

[T



SUBJECT TO SECTION 215.97. FLORIDA STATUTES:

State Project Florida Department of State. Acquisition/Restoration of Historic Properties, CSFA Number
45.031 $300,000.00 (three hundred thousand dollars). '

COMPLIANCE REQUIREMENTS APPLICABLE TO STATE RESOURCES AWARDED PURSUANT TO
THIS AGREEMENT ARE AS FOLLOWS:

As contained in the Compliance Supplement to CSFA Number 45.032.

The Grantee has read this Addendum to the Grant Award Agreement and has affixed their signature;

CITY OF MIAMI RETIRED POLICE OFFICERS COMMUNITY BENEVOLENT
ASSOCIATION, INC.

&

Signature of Authorized Official

Cho Do, Deled

Typed Name and Title of Authorized Official

w



RESTRICTIVE COVENANTS

THESE COVENANTS are entered into this 24_ day of Npvewbs | 2005, by
¥ L ;f i\ q‘;m} , hereinafter referred to as the Owner, and City of Miami

Retired Police Officers Community Benevolent Association, Inc. hereinafter referred to as the
Grant Recipient, and shall be effective for a period of ten years from the date of recordation by
the Clerk of the Circuit Court of Miami-Dade County, Florida. ‘

WHEREAS, the Owner is the fee simple titleholder of the Property located at 1009
Northwest 5th Avenue, Miami, Miami-Dade County, Florida, as described in Exhibit A,
attached to and made a part hereof and

WHEREAS, the Grant Recipient is to receive State Historic Preservation Grant assistance
funds administered by the State of Florida, Department of State, Division of Historical
Resources, R.A. Gray Building, 500 South Bronough Street, Tallahassee, Florida 32399-0250,
hereinafier referred to as the Department, in the amount of $300.000.00, to be used for the
restoration and preservation of the property of the Owner as described in Exhibit A, and

WHEREAS, said State funds have been or will be expended for the purpose of preserving
the historic qualities of the property or contributing to the historic character of the district in
which the property is located,

Now THEREFORE, as part of the consideration for the State grant, the Owner and the
Grant Recipient hereby make and declare the following restrictive covenants which shall run
with the title to said Property and be binding on the Owner and its successors in interest, if any,
for a period stated in the preamble above:

1. The Owner and the Grant Recipient agree to maintain the property in accordance with
good preservation practices and the Secretary of the Interjor's Standards for Rehabilitation.
2. The Owner and the Grant Recipient agree that no modifications will be made to the

Property, other than routire repairs and maintenance, without advance review and approval of the
plans and specifications by the Department's Bureau of Historic Preservation.

3. The Owner and the Q}:‘g\nt&&m_ient agree that every effort will be made to design any
modifications to the Property in a manner consistent with the Secretary of the Interior's Standards

’for Rehabilitation.




4. The Owner and the Grant Recipient agree that the Department, its agents and its
designees shall have the right to inspect the Property at all reasonable times in order to ascertain
whether the conditions of the Grant Award Agreement and these covenants are being observed.

5. The Owner and the Grant Recipient agree that these restrictions shall encumber the
property for a period of ten years from the date of recordation, and that if the restrictions are
violated within the ten year period, the Department shall be entitled to liquidated damages
pursuant to the following schedule: -

a. If the violation occurs within the first five years of the effective date of these
covenants, the Department shall be entitled to return of the entire grant amount.
b. If the violation occurs after the first five years, the Department shall be entitled to

return of the entire grant amount, less 10% for each year past the first five. For instance, if the
viclation occurs after the sixth anniversary of the effective date of these covenants, but prior to
the seventh anniversary, the Department shall be entitled to return of 80% of the original grant
amount.

6. The Owner agrees to file these covenants with the Clerk of the Circuit Court of Miami-
Dade County, Florida, and shall pay any and all expenses associated with their filing and
recording.

The Owner and Grant Recipient agree that the Department shall incur no tax liability as a
result of these restrictive covenants.



IN WITNESS WHEREOF, the Owner and Grant Recipient have read these Restrictive
Covenants for Grant Agreement No. SC449 and have hereto affixed their si gnatures.

“City”
CITY OF MIAMI, a municipal
ATTEST: coy\;\;oratiox}/f"' -
.‘. )
i W % By: 1 O LNy ’K
: Pniscilla A. Thompson, City Clerk Joe Arriola, City Manager
350 Pan American Drive
M\ign’li, Florida 33133

APPROVED AS TO FORM AND
CORRECTNESS:

LS e,

Alejandro Vilarello, City AuGmey”
City Attorney j«‘/ $

STATE OF FLORIDA )
COUNTY OF MIAMI-DADE )

I certify that on this date before me, an officer duly authorized in the state and county named

above to take owledgements, that Joe Arriola, City Manager of the City of Miami,
personally appeared)and is known to me to be or proved to my satisfaction that he/she is the

tbedin and who executed the foregoing instrument.

Type of identification produced

Executed and sealed by me at Miami, Florida on %m&, 2003




;o / /
) R )
Witness Signature GRANT RECIPIENT

/ — —
e Y oot
e o Lil A Jowi e
Witness Name Typed/Printed : Grant Recipient’s Address
. o _ e | - SAr
Shoardilasdeas ATAs e =l Se
Witness Signature City State Zip

JRolViAS B IV festial!
Witness Name Typed.Printed

The State of Florida
County of_ | A’ﬂf

[ certify that on this date before me, an officer ly authorized in the state and county named

above to take acknowledgments, that \X S 5 personally
(Name) .
appeared as 'b)lf%mw“ foﬁz(spx of LU M%W @D (/‘\CC’ b%w
' (Officer) (Namé of Corp(‘)ration./’Partn'ership)(‘,@i,uwu

known to me to be or who proved to my satisfaction that he/she is the person described in and Py,

who executed the foregoing instrument. /4% oT e
g .

Type of Identification Produced

_&\Mﬁoﬁa;& T \5 200D

Sxi e i N GtafFy Public in and fbr

2% o0 ISF
y A o .. .. ‘:
% eSS The State of m

’/ ; ®Capens® 0Q .
"’/;,,"Buc, TR
e . . 2
' My commission expires:

[SEAL)

This instrument was prepared under the su%frvision of Frank R. Stockton, Attorney, Florida De?qnment
of State, Dlvlsion_%f Ehstoncal Resources, R.A. Gray Building, 500 South Bronough Street, Tallahassee, p—

Florida 32399-0250.



EXHIBIT "A"

LEGAL DESZIRPTION

Lots 19 thru 30 of "A.T. Carters Re-Subdivision of the
West half of Block 13 N", according to the Plat thereof,
as recorded in Plat Book B, Page 167 of the Public
Records of Dade County, Florida ; less the East 15
feet of lots 19 thru 24, and less that portion of lot
24 contained in the external area of a circular curve,
concave to the Southwest, having a radius of 25 feet
and tangents which are. 25 feet south of and parallel
with the centerline of N.W. 11 Street and 25 feet West
of and parallel with the centerline of N.W. 4 Court;
and less that portion of Lot 25 contained in the external
area of a circular curve, concave to the Southeast
having a radius of 25 feet and tangents which are 25
feet South of and parallel with the centerline of N.W.
11 Street and 25 feet East of and parallel with the
centerline of N.wW. 5 Avenue, containing 21,481.8 sq.ft.
more or less (0.49 acres).

ForeeT rodEess: 100 1) BV AE . piAbL B

T HA $LOOD SEBURANCE RATE MAP DATED 108 1 _B7  maecrs€D 8 THE UNITED 5TATES DErantengen or
AND URSAN DEVELDPMENT DELINEATES THE MERTw DESCAMED LAND T0 BE SITUATED WiTran ZONE )Z
17 Ne » Suttu P&

WEHEREOYCEINFYMNMIWRYSWVEYuwmmmm..““wwnh

wwumtum,mmvwvmmmmmwmw.,.om best o1
Shown. 506 Mest 1he MUreMum CHNICS SN Oy 3a 1orth by the FLORIDA BOARD OF LAND SURVEYORS '“"“"""' Uniess
AT2027 Fia Sistnies ang Chapser 21+-+8 of Fiorkia Aomenmirsire Cooe Emmoﬂn.u-.um‘m_‘m‘c:m
Osermine recoroec instr -1l afy ahecimg e property Locanon anc w0entHicslon Of utirkes o sna/or aq made 10
Mmmmus@mmmwwwm-mwwmm 10 1he

CERTIFIED TO
PROFESSH LAND SYRVEYORAD 3iry
—_——

. STATE OF FLOMIDA  Jugn § poaray

DATE -y a\

J. BONFILL AND ASSOCIATES INC. For
REGISTERED LAND SURVEYOR STATE OF FLORIDA e S

8150 SW 0 Streel Miomi, Fioroe 33164 (305)262- 9718 Order No A(- A48




Return Completed Report to:

Grants and Education Section
Bureau of Historic Preservation
Division of Historical Resources
500 South Bronough Street
Tallahassee, Florida 32399-0250

Your Grants Manageris:  Robert C. Taylor
(850) 245-6333 or Toll Free at (800) 847-7278
FAX: (850) 245-6437
EMAIL: rtaylor@dos.state.fl.us

PROJECT PROGRESS & EXPENDITURE REPORT.

REPORT FOR THE 1* 2* 3% Final PROJECT PERIOD
(PLEASE CIRCLE ONE)

Sy

Reports are due every three months of your grant period.

Grant Number: SC449

Grantee Name: City of Miami Retired Police Officers Community Benevolent -
Association, Inc.

Project Title: Historic Black Police Precinct and Courthouse

Project Type: Special Category Grant
Grant Award Amount: $300,000.00

Grant Award Agreement Beginning Date

Date of Initiation of Project Work _
Scheduled Project Completion Date June 30, 2005

Project Contact Information is shown below. Please correct or update as needed,

Project Contact: Mr. Clarence Dickson

Address: 6102 Northwest 7th Avenue
Miami, FL. 33127

* Daytime Phone Number:  (305) 257-5908
FAX Number: (305) 257-9943 -



Special Category Project Progress & Expenditure Report
Page Two

Special Category Expenditure Report Instructions
Documentation Procedures

Cover Page

, we have asked you to indicate what reporting period your organization is submitting the report
for. Next is information on your project: the grant number, grantee name, project title and amount of the grant. The last item on this
page lists the name of the project contact, the grantee’s official address, daytime phone number, fax number, and e-mail address.

Progress Report

Project Status
’lease indicate the project work that was undertaken during the reporting period. Check the items that are applicable.

description of Project Work ,
n this section the grantee should provide a brief description of the project related work. Where applicable, photographs of the grant
ssisted work should be attached.

'roject Related Documents

n this section the grantee should describe any project documents that were transmitted to the Department during the reporting
eriod. Construction drawings, project specifications, museum exhibit plans, documentation of bidding or selection processes, draft

ontracts for consultant or contractor services or archaeological research designs are examples of the kinds of documents that may
e sent to the grants manager for review and comment during a reporting period.

roject Work Accomplished (Final Report Only)
his area of the report is used to describe what project work was actually acco

tach photographs of the completed work with “before and after”
sed for the Final Report.

mplished with the grant funds. Grantees should also
views of the project where possible. This section should only be

xpenditure Report

lease note that unless requested by the Department of State, detailed backup documentation does not need to accompany
xpenditure reports. However, grant related financial records must be retained for five years after the end of the grant period or
til the completion of any audit or litigation initiated before the end of the five year period. '

eview
A. Enter the tota] Grant Funds expended this Reporting Period:
B. Enter the Local Cost Share (the amount of Local Cost Share expended during this Reporting Period).

If your organization has expended or incurred local cost share prior to the beginning of the Grant period, please

document this local cost share amount in the Progress and Expenditure Report during the project’s first reporting
period.

rant Summary
A. Enter the Total grant funds
period).
B. Enter the Total Local Cost Share e
throughout the grant period).

C. Enter the Total Amount you have expended to date (total of the previous two lines).

you have expended to date (total of all the grant funds you have spent throughout the grant

xpended to date (total of all the Local Cost Share you have spent prior to and



Special Category Project Progress & Expenditure Report
Page Three ‘

Interest
A. Enter the total amount of interest earned on advanced payment funds this reporting period. Please note that interest
camned on advanced grant funds must be remitted on a QUARTERLY basis. Please make all interest checks payable to
The Florida Department of State. Please note that the interest earned on advanced funds cannot be claimed as Grant
Funds Expenditure.
B. Enter the rate at which the advanced payment funds earned interest.

Please attach copies of bank statements or other documentation to verify the expenditure of grant funds and the interest eamed on
advanced grant funds.

Certification
To be signed and dated by the authorized person.

Grant Funds Expenditures
A. List the information in the proper columns. The purpose of each expenditure must be stated clearly and in sufficient
detail for the Division to determine if the expenditure is allowable.
B. Additional Documentation
1. Please attach a copy of the bank statements to show that the claimed check numbers have been paid.
2. Please attach invoices marked paid for those items that were paid for in cash.

Local Cost Share
A. List the Local Cost Share expended or incurred in this Reporting Period. Any Local Cost Share expended or incurred
prior to the beginning of the Grant Period should be claimed in your First Six Month Progress and Expenditure Report.



Special Category Project Progress & Expenditure Report
Page Four

Progress Report

1. PROJECT STATUS
Please Indicate Below the Project Work that was undertaken during this reporting period:

Q Project O Advertising for U Advertising for or O Musuem |Q Archaeological
Planning or or Selection of Selection of Contractors for Exhibit Field Work
Research Professional Construction Services Fabrication
| Services
(architects,
consultants, etc.)

Q Project U Other project Q No project related work
Construction related activities undertaken or accomplished
Work this period

2. DESCRIPTION OF PROJECT WORK

Please describe in space provided below the project related work initiated or accomplished during this reporting
period. Please attach photographs documenting the work accomplished where such documentation is applicable.

3. PROJECT RELATED DOCUMENTS

Please list below any additional documents that have been sent to the Department during this reporting period.
Please note that the Division staff must review and approve all construction drawings, project specifications,
museum exhibit plans, draft contracts for consultant or construction services or archaeological research designs.
Documents to be reviewed should be sent to the attention of your grants manager.

Special Category Project Progress & Expenditure Report



Page Five

4. PROJECT WORK ACCOMPLISHED (FINAL REPORT ONLY)
Briefly describe the project work actually accomplished and indicate an

planned. Please attach photographs of the finished work where such do
Photographs showing the “before and after” perspectives of the project

Yy variations from that originally
cumentation is applicable,
work are requested.

e



Special Category Project Progress & Expenditure Report

Page Six
Expenditure Report
1. Review
A. Grant funds expended this Period $
B. Local Cost Sﬁare claimed in this report $
C. Total expenditures claimed in this report $
. Grant Summary
A. Total grant funds expended to date $
B. Total Local Cost Share expended to date $
C. Total expenditures to date $
Interest
A. Interest earned on advanced payment funds this Reporting Period $
(Interest earned must be remitted Quarterly. Please make interest
checks payable to the Florida Department of State)
B. Rate at which interest was earned | %

Please attach copies of bank statement or other documentation to verify the expenditure of grant funds
and the interest earned on advanced grant funds

Certification:

I certify that to the best of my knowledge the information reported herein is correct, that all goods and
services invoiced have been received, and that all outlays were made in accordance with grant conditions.

Signature of Authorized Person Date



Special Category Project Progress & Expenditure Report

Page Seven
6. Grant Fund; Expenditures (DO NOT CLAIM OR LIST INTEREST EARNED ON ADVANCED F UNDS)
| YENDOR NAME PURPOSE OF CHECK AMOUNT
EXPENDITURE* NUMBER & CLAIMED
DATE

TOTAL GRANT FUNDS EXPENDED THIS PERIOD

Attach additional pages for Grant Funds. Expenditures as necessary
*The purpose of each expenditure must be stated clearl
expenditure is allowable. Attach invoices marked pai
check) and attach a copy of the bank statement showi

y and in sufficient detail for the Division to determine if the N
d for any items which were paid for in cash (as opposed to paid by
ng that the checks listed have cleared Your organization’s account,



Special Category Project Progress & Expenditure Report -

Page Eight
7. Local Cost Share
DATE LOCAL COST AMOUNT
DESCRIPTION OF LOCAL COST SHARE ITEM SHARE WAS CLAIMED
EXPENDED OR
INCURRED

TOTAL LOCAL COST SHARE CLAIMED THIS PERIOD

tach additional pages for Local Cost Share documentation as necessary.




DEPARTMENT OF STATE
DIVISION OF HISTORICAL RESOURCES
Request For Advanced Grant Payment
SC449
PAYMENT TO:

City of Miami Retired Police Officers Community Benevolent Association, Inc.
6102 Northwest 7th Avenue
Miami, FL 33127

Total Contract Amount $300,000.00
Prior Payment $0.00
Balance to Date $300,000.00
THIS PAYMENT $75,000.00
Balance Due $225,000.00

Authorized Signature

Typed Name and Title of

_Authorized Official
FIRST QUARTERLY PAYMENT
Fund ID Category 140020
Enc. # ECSC449 Pay. #
Vendor ID 651033308001 Inv. #1-SC449
ORG EO OBJ.CODE CFI AMOUNT

45200340500 1" 750029 $75,000.00
Description 1% Qrt. - SC449
BF Org BFEO BFOb;.
inv. Re'd Goods Insp. N/A
Goods Rc'd N/A Start Date

DOS FORM HR2E560397




PAYMENT T0:

DEPARTMENT OF STATE
DIVISION OF HISTORICAL RESOURCES
Request For Advanced Grant Payment

'SC449

City of Miami Retired Police Officers Community Benevolent Association, Inc.

6102 Northwest 7th Avenue
Miami FL 33127

—

Total Contract Amount $300,000.00
Prior Payment $75,000.00
Balance to Date $225,000.00
THIS PAYMENT $75,000.00
Balance Due $150,000.00

Authorized Signature

Typed Name and Title of
Authonzed Official

SECOND QUARTERLY PAYMENT

Fund ID Category 140020
Enc. # Pay. #
Vendor ID 651033308001 Inv. #2-SC449
ORG EO OBJ.CODE CFl AMOUNT

45200340500 11 750029 $75,000.00
Description 2nd Qtr.- SC449
BF Org BFEO BFObj.
Inv. Re'd Goods Insp. N/A

Goods Rc'd N/A

Start Date

)OS FORM HR2E560397

ST S




DEPARTMENT OF STATE
DIVISION OF HISTORICAL RESOURCES
Request For Advanced Grant Payment
- SC449
PAYMENT TO:

City of Miami Retired Police Officers Community Benevolent Association, Inc.
6102 Northwest 7th Avenue
Miami FL 33127

| Total Contract Amount $300,000.00
Prior Payment $150,000.00
Balance to Date $150,000.00
THIS PAYMENT $75,000.00
Balance Due $75,000.00

Authorized Signature

Typed Name and Title of
_Authorized Official

THIRD QUARTERLY PAYMENT

Fund ID _ Category 140020
Enc. # Pay. #
Vendor ID 651033308001 Inv. #3 - SC449
ORG EO OBJ.CODE CFl AMOUNT

45200340500 11 | 7 750029 $75,000.00
Description 3™ Qtr - SC449 _
BF Org BFEO BFOb;.
Inv. Re'd Goods Insp. N/A
Goods Re'd N/A Start Date

o

)OS FORM HR2E560397



PAYMENT TO:

DEPARTMENT OF STATE
DIVISION OF HISTORICAL RESOURCES
Request For Advanced Grant Payment

SC449

City of Miami Retired Police Officers Community Benevolent Association, Inc.

6102 Northwest 7th Avenue
Miami FL 33127

Total Contract Amount $300,000.00
Prior Payment $225,000.00
Balance to Date $75,000.00
THIS PAYMENT $75,000.00
Balance Due $0.00

Authorized Signature

Typed Name and Title of
_Authorized Official

FOURTH AND FINAL QUARTERLY PAYMENT

Fund ID Category 140020

Enc. # Pay. #

Vendor ID 651033308001 Inv. #4F-SC449

ORG EO OBJ.CODE CFlI AMOUNT

45200340500 11 750029 $75,000.00

Description 4" Final SC449

BF Org BFEO BFObj.

Inv. Rc'd Goods insp. N/A

GOOdS Rc'd N/Aw» e

Start Date

DOS FORM HR2E560397




PUBLICITY: A PRESERVATION NECESSITY |

Historic Preservation Grants-in-Aid Program
Bureau of Historic Preservation, Division of H1stoncal Resources
Florida Department of State '

We hope the following information will assist you in gaining publicity for your local project. Be sure
to review the publicity requirements in Attachment A, as well.

To those of us in the Historic preservation field, the passionate concern for saving and
restoring a historic structure, excavating an archaeological site or delving into our own
local history often overwhelms our recognition of the importance of modern
communication and its relationship to preservation vitality.

One form of modern communication with which we are all familiar is publicity. If you
ask someone what publicity is, you’ll get the answer from many, “free advertising;” but
publicity is much more that! Publicity is information with news value; publicity IS news!
If your publicity is used by a newspaper, radio or TV station, the story gains something
advertising can’t offer - credibility. Since your information comes from a disinterested
third party, it makes an impact that paid advertising has difficulty matching.

There are a number of reasons why publicity is important to historic preservation, and
why we as preservationists must develop the necessary skills to handle it. Here are some:
* Your work is recognized within your community

That 1s, you gain greater community awareness and goodwill! .
* You give'your loyal volunteers the personal sansfactlon that what they are doing

is being noticed and appreciated
* You make your membership proud
- Everyone likes to be associated with a winner!

* Youencourage greater participation in you project
* You heighten your appeal to prospective members

Make them WANT to belong!
e You develop greater financial support

Publicity is very important to your organization and to your historic preservation goals. .
But publicity is also important to the media. Here’s some reasons why newspapers love
local publicity (remember, radio and television stations work the same way):

1. The activities of local people and organizations are news. Publishing that news is
good for business since local news ranks high with the readership, and high—
readership attracts paid advertising.

2. Newspapers don’t have the staffs to cover all the important local events, so they must
depend on You. If you can contribute a publicity release that has news interest and



has been prepared in a professional manner, you will be greatly appreciated by your
local newspaper! _

3. Newspapers appreciate ideas as well as copy. And who should know that your .
historic preservation project constitutes a good news feature more than YOU?! Give
that newspaper a call.” - o -

Now you see that ;Sublicity can garner community .support as well as finahc}al support,‘

and it’s important to the media, too. Publicity is a necessity that can only benefit historic
preservation in general and your project in particular. |

Avoot



The following provisions MUST be included in all contracts between a grahtee anda
“Contractor(s) or Consultant(s) for work in which Grants-In-Aid funds are utilized as stated in
Attachment A Part L.A.2.c. of the Grant Award Agreement.

Equal Employment Opportunity.Complian¢e '

The (Insert Contractor/Consultant name here) shall comply with Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of 1973, and Title I of the Americans with Disabilities
Act of 1990 in that: No person in the United States shall on the grounds of race, creed, color,
national origin, sex, age, political affiliation, beliefs, or disability be subject to discrimination under
any program or activity which the Contractor has agreed to undertake by and through the covenants
and provisions set forth in this Contract. '

Access to Records

The Contractor shall keep and maintain financial, invoice, and employment records pertaining to the
contractual obligation between the Parties for pre-audit and post-audit purposes for a period of five
years following the completion of all project work, or until all claims and audit findings involving
these records have been received, whichever is later. The Owner, the Florida Department of State,
or any of their duly authorized representatives shall have access to any books, documents, papers
and records of the Contractor which are directly pertinent to this Contract, for the purpose of
making audit, examination, excerpts, and transcription.

Termination

A provision for termination by the grantee.

Project Duration

A provision for the date of completion of the project or project duration.

Copeland “Anti-Kickback” Act (Rehabilitation Projects ONLY)

The General Contractor and all Subcontractors shall comply with_the Copeland “Anti-Kickback”
Act 18 USC 874 as per the requirements noted in Special Provisions Section 1600, Paragraph 1.16.



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _ 11/16/04 DISTRICT: __5
NAME OF PROJECT:_LITTLE HAITI PARK — APPRAISAL SERVICES
INITIATING DEPARTMENT /DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Dirk Duval (305) 416-1458

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIp/ PROJECT NUMBER: 331412

ADDITIONAL PROJECT NUMBER:
(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [X]YES [ INO Ifyes,

TOTAL DOLLAR AMOUNT: $25.000 ($20 Million in first Series, total $25 Million; current estimated balance is
$13,182.068.

SOURCE OF FUNDS: __HDNI Bonds - Little Haiti Park Land Acquisition & Development
ACCOUNT CODE(S): _CIP # 331412

If grant funded, is there a City match requirement? [_] YES No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: __Fconomic Development — Dirk Duval & Parks — Ed Blanco

DESCRIPTION OF PROJECT: Procurement of Appraisal Services

ADA Compliant? [[]YES [[JNO [IN/A

Approved by Audit Committee? [JYES [[JNO [JN/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board? [JYES [JNO [J]N/A DATE APPROVED:

Approved by Commission? 0 YEs [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? [JYES [[]NO (If YES see Item 5 below)

Time Approval [] 6 months [[]12months  Date for next Oversight Boatd Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[]NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? L] YES[JNO

Source(s) of additional funds:

Approved by Commission? []YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [ JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?

Have additional funds been identified? [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [ NO



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO:

FROM :

Homeland Defense/Neighborhood Improvement pare November 2, 2004 FILE :
SUBJECT : Procurement of Appraisal Services
related to the development of Little
Haiti Park.
REFERENCES :
ENCLOSURES:

As part of the development of Little Haiti Park the Department of Economic Development has
identified a number of properties as potential sites for acquisition within the proposed park
boundaries.

In an effort to expedite, and reduce the exposure of the negotiation process this memorandum
serves to request the Homeland Defense/Neighborhood Improvement Bond Oversight Board
recommend approval for the use of funds not to exceed an amount of Twenty-Five Thousand
Dollars  ($25,000) from CIP NO. 331412 entitled "Little Haiti Park Land Acquisition and

Pevslopment” to procure appraisal services.
()
y’dd: m BOBappraisal LHPII



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: 11/23/04 DISTRICT: 5 _
NAME OF PROJECT: GIBSON PARK IMPROVEMENTS-Phase 1

INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco (305) 416-1253 & André Bryan 305
416-1211

C.I.P. DEPARTMENT CONTACT: André Bryan

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER: __B-30305

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES | |[NO If yes,
TOTAL DOLLAR AMOUNT: _$455,492 ($1.050.000 Million Allocated; Estimated balance $508.458)

SOURCE OF FUNDS: Homeland Defense/Neighborhood Parks Improvements and Acquisitions
ACCOUNT CODE(S): _CIP# 331419

If grant funded, is there a City match requirement? [ | YES JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Ed Blanco & André Bryan

DESCRIPTION OF PROJECT: General Site Improvements-construct drainage system to alleviate flooding
problems between buildings, provide tree protection & remove trees in area between Library & Recreation bldg.
Demolish and/or construct concrete walkways at several locations. Demolish portion of existing fence at courts.
Construct metal picket fence with gates & connect it to library, Recreation bldg, pool facility & courts. Existing
Concession/Storage building-we will demolish bldg and remove debtis. Pool bathhouse-demolish interiors walls
& portions of the concrete slab inside the bldg. Recreation Building-work will be done at the Exhibition area,

Interior Stage & Cotridor, Weight Room, Boxing room. (Full scope is attached).
ADA Compliant? [] YES [[JNO [JN/A

Approved by Audit Committee? XIYES [[J]NO [[J]N/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board?  [JYES [JNO [[JN/A DATE APPROVED: 11/23/04
Approved by Commission? [JYES [NO [J]N/A DATE APPROVED:

Revisions to Original Scope? [J YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST: '

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? 1YES[]NO

Source(s) of additional funds:

Approved by Commission? O YEs [INO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? []YES [[]NO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[JNO HOW MUCH?
Have additional funds been identified? [ YES [_JNO
Source(s) of additional funds:

Time impact
Approved by Commission? O YES [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [JNO []N/A DATE APPROVED:

6. COMMENTS: JOC Contract#005-B-30305.00; Security fencing is important.

a 4 P

1 /) )
/] [/ /¢d// _—

BOND OVERSIGHT BOARD

APPROVAL: DATE:

Enclosures: Back-Up Materials [X] YES [ ] NO



Project: GIBSON PARK IMPROVEMENTS, B-30305
Location: 350 NW 13 Street

Prepared By: André Bryan

Dept.: Capital Improvements

Date: October 27", 2004

SCOPE OF WORK

PART 1

General Site Improvements

1. Construct drainage systems (French
drains, gravel frenches and re-grading)
to alleviate the flooding problems
between the buildings

2. Provide tree protection and remove
frees in the area between the Library
and Recreation building

3. Demolish and/or construct concrete
walkways at the following locations:

(a)  From the North parking lot to the
proposed West entrance for the
pool bathhouse

(b}  Between the Library and pool

(c) Between the Library and
Recreation building

(d) Between the Recreation and
Multipurpose buildings

(e} At the Courtyard, between the
Sun Deck and courts

4. Demolish a portion the existing fence
at the courts. Construct a metal
picket fence with gates and connect it
to the Library, Recreation building,
pool facility and courts. The fence will
enclose the courtyard

Existing Concession/Storage Building
5. Demolish the building and remove the
debris

Pool Bathhouse
6. Demolish interior walls, and portions of
the concrete slab inside the building

Recreation Building
7. Exhibition Areq:
(a)} Replace the light fixtures located
on the ceiling
(b) Paint the walls and doors

{c) Install a push button operator for
handicap access to the
restrooms

8. Interior Stage and Corridor:

(a) Replace the flooring (includes
asbestos abatement)

(b) Construct a curtain support, and
install stage curtains

(c) Paint the accordion doors

9. Weight Room:

(q) Replace the flooring

(b) Remove the short wall and
ramp

(c) Remove the existing mirrors and
wood panels on the walls

(d} Paint the walis and doors
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(e) Install wall-to-wall mirrors on the
South wall
() Install ceiling fans
10. Boxing Room:
(a) Remove the acoustical tiles on
the ceiling
(b} Remove the existing mirrors and
wood panels on the walls
(c) Paint the walls and doors
(d) Install wall-to-wall mirrors on the
North wall
(e) Replace the flooring
(f) Relocate the boxing ring
(g) Replace the light fixtures located
on the ceiling
PART 2

General Site Improvements

1.

Install trees, palms, shrubs,
groundcovers and sod in the area
between the buildings

Swimming Pool Area

12.
13.
14,
15.
16.

17.
18.

Replace the East section of the pool
deck

Remove the concrete curbs and diving
stands

Resurface the pool deck

Install light fixtures in the pool

Install ladders, markers, lifeguard chairs
and handicapped chair lift

Replace the gutter and mud cap tiles
Remove the pool finish, repair the
surface, waterproof and paint the pool
in a light blue color

Pool Bathhouse

19.
20.

Remodel the entire bathhouse
Construct an ADA accessible entrance
on the West side of the bathhouse

New Food Preparation Building

21.

22.

Remove a section of the pool deck at
the NW corner

Construct a 370 (approx.) square-foot
building

New Multipurpose Building

23.

Construct a 1,080 (approx.) square-
foot building

Recreation Building

24,

25.

Provide a Nuclear Moisture Test of the
entire roof

Replace the entire roof, and all
damaged roof insulation



BTATE WIDE
GENERAL
CONTRACTOR

Mr. Roger Hatton

City of Miami

Project:

SCHEDULE OF VALUES

Gibson Park Improvements - Phase I

LICENSED
INSURED
BONDED

November 8th, 2004

JOC Project #: 005-B30305.00

ITEM DESCRIPTION

001 General Conditions
002 OCP Insurance
003 Asbestos Abatement
004 Demolition
005 Remove/Reinstal Equipment
006 Tree Removal / Protection
007 Civil
008 Walkways / Plazas
009 Fencing
010 Gate/Fence Masonry Columns
011 Metals
012 Glass/Mirrors
013 Finishes
014 Stage Curtains
015 Plumbing
016 Electric

Sincerely,

Rudy Ayan

Vice-President

cc/

CONTRACT AMOUNT

6,000.00
5,346.00
7,000.00
8,973.61
3,900.00
4,755.00
233,116.77
50,826.00
20,900.00
8,138.60
3,030.00
9,456.00
45,900.00
6,350.00
3,800.00
38,000.00

$

455,491.98

8085 W, 21 LANE » HIALEAH, FLORIDA 33018 » TELEPHONE (305) 862-7277 » FAX (305) 362-3424

EQUAL OPPORTUNITY EMPLOYER



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: __11/23/04 DISTRICT: 4___
NAME OF PROJECT: CORAL GATE PARK - IRRIGATION

INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: _ Ed Blanco / 416.1253

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? X[YES [ [NO Ifyes,

TOTAL DOLLAR AMOUNT: _§ 50,000 ($500,000 allocated) Estimated current balance is $390,000

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(): _CIP# 331419

If grant funded, is there a City match requirement? [ ] YES INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: Install new irrigation system.

ADA Compliant? [] YES [JNO [JN/A

Approved by Audit Committee? YES[JNO [[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board? ] YES [ ]NO [JN/A DATE APPROVED: 11/23/04
Approved by Commission? JYES [JNO [[JN/A DATE APPROVED:

Revisions to Original Scope? CJ YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[]NO

If not, have additional funds been identified? OYES[]NO

Soutrce(s) of additional funds:

Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[JNO HOW MUCH?

Have additional funds been identified? [ ] YES[_] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [IJN/A DATE APPROVED:
Approved by Bond Oversight Board?>  [[] YES [ JNO [[]N/A DATE APPROVED:

6. COMMENTS:

PATE:

APPROVAL:

Enclosures: Back-Up Materials XJYES [ ] NO



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _ 11/23/04 DISTRICT: __3
NAME OF PROJECT: JOSE MARTI PARK - IRRIGATION

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: _Ed Blanco (305) 416.1253

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X|YES [ |[NO Ifyes,

TOTAL DOLLAR AMOUNT: _$20,000 (1.35 million allocated: estimated current balance is $233,172)
SOURCE OF FUNDS: _ HDNI Bonds - Neighborhood Patk Improvements & Acquisitions

ACCOUNT CODE(S): __CIP # 331419

If grant funded, is there a City match requirement? [_] YES No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: Replace existing sprinkler heads, zone valves and install additional zones.

ADA Compliant? [] YES [[JNO []N/A

Approved by Audit Committee? X YES[C]NO [[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board?  [[] YES [[]NO []N/A DATE APPROVED: 11/23/04
Approved by Commission? CJYEs [JNO [[]N/A DATE APPROVED:

Revisions to Original Scope? ] YES [[JNO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? (JYES[]NO

If not, have additional funds been identified? [OJYES[]NO

Soutce(s) of additional funds:

Approved by Commission? [JYES [INO [[JN/A DATE APPROVED:

Approved by Bond Oversight Board? ] YES [[JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[JNO HOW MUCH?

Have additional funds been identified? [ ] YES [ NO
Soutce(s) of additional funds:

Time impact
Approved by Commission? D YES [JNO [[JN/A DATE APPROVED:

Approved by Bond Oversight Board? JYES [JNO [[JN/A DATE APPROVED:

6. COMMENTS:

nl l/\1/7/7

APPROVAL: ; S DATE:
OND O IGHT/BOARD

Enclosures: Back-Up Materials [X] YES [_|NO



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __11/23/04 DISTRICT: __5
NAME OF PROJECT: WILLIAMS PARK - IRRIGATION

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: _EdBlanco / 416.1253

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |NO If yes,

TOTAL DOLLAR AMOUNT: _$45.000 ($1.35 million allocated; estimated current balance is $1,053,000.)
SOURCE OF FUNDS: _ HDNI Bonds - Neighborhood Park Improvements & Acquisitions

ACCOUNT CODE(S): _CIP# 331419

If grant funded, is there a City match requirement? [ ] YES JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: Install new Irrigation System.

ADA Compliant? [ |YES [ |[NO [JN/A

Approved by Audit Committee? XIYES []NO [[JN/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board? ] YES[JNO [[]N/A DATE APPROVED: __11/23/04
Approved by Commission? JYES[JNO [[JN/A DATE APPROVED:

Revisions to Original Scope? [] YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[]NO

If not, have additional funds been identified? [CJYES[]NO

Soutrce(s) of additional funds:

Approved by Commission? [0 YES [[JNO []N/A DATE APPROVED:

Approved by Bond Oversight Board? [ ] YES [[]NO [ ]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?

Have additional funds been identified®> [ YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? JYES [JNO [[]N/A DATE APPROVED:

Approved by Bond Oversight Board? [JYES [JNO [IN/A DATE APPROVED:

6. COMMENTS:

/
| A

P yi / -
7T ————

APPROVAL: v DATE:
OND OVERSIGHTBO

Enclosures: Back-Up Materials Xl YES []NO



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: _11/23/04 DISTRICT: _1_
NAME OF PROJECT: MOORE PARK —- IRRIGATION

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 305.416.1253

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ |[NO If yes,
TOTAL DOLLAR AMOUNT: _$100,000 ($1. 350,000 allocated: estimated current balance is $375,032)

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions $50,000 & $50,000

from Impact Fees.
ACCOUNT CODEC(): _CIP # 331419 +

If grant funded, is there a City match requirement? [ ] YES INo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? JYESs [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: _Ed Blanco / Parks & Recteation

DESCRIPTION OF PROJECT: _Install new Irrigation System.

ADA Compliant? [ ] YES [ |NO []N/A

Approved by Audit Committee? XIYES [ []NO[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board? [ JYES [ JNO [ |N/A DATE APPROVED: _11/23/04
Approved by Commission? JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? ] YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ | NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [(JYES[|NO

If not, have additional funds been identified? OYEs[JNO

Source(s) of additional funds:

Approved by Commission? [1YES [JNO [ N/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact ] YES[]NO HOW MUCH?
Have additional funds been identified? CJYES[JNO
Soutce(s) of additional funds:

Time impact
Approved by Commission? [JYES [J]NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board?  [[] YES [ ]NO [[JN/A DATE APPROVED:

6. COMMENTS:

— 7 —
777 7 =777

APPROVAL: 7B DATE:

BOND O IGHTBOARD I

Enclosures: Back-Up Materials [X] YES [ ] NO
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Blanco, Edward

From: Blanco, Edward

Sent:  Wednesday, October 27, 2004 4:17 PM

To: Garcia, Raul M.

Cc: De Cardenas, Maria (Parks Operations); Burkeen, Ernest
Subject: RE: IRRIGATION PROJECTS

Raul,

After a careful review with Maria Perez ,of the Homeland Defense funding for the parks listed below, we
believe that the funding for these irrigation projects should be funded as follows:

PROJECT HOMELAND BONDS IMPACT FEES
Coral Gate Park $50,000

Jose Marti Park $20,000

Williams Park $45,000 :

Gibson Park $30,000 ©
Moore Park $50,000 $50,000 ¥

| will go ahead and present the request for funding from Homeland Defense bonds at the November Bond
Oversight board meeting.
Please advise if you have any concerns.

From: Garcia, Raul M. o
Sent: Wednesday, October 27, 2004 3:08 PM
To: Blanco, Edward

Subject: IRRIGATION PROJECTS -

As per our conversation, the following is a list irrigations projects that Mr. Burkeen wants done as soon
as possible. Please let me know as soon as you obtain the approval from Homeland Defense Funds;

Coral Gate Park install new irrigation system $ 50,000.00
Jose Marti Park, replace existing sprinkler heads, zone 20,000.00
valves and install additional zones.

Williams Park, install new irrigation system 45,000.00
Gibson Park, additions to existing irrigation system, 30,000.00
( front portion of the building )
Moore Park, install new irrigation system 100,000.00
Raul M Garcia

10/27/2004



HOMELAND DEFENSE /NEIGHBORHOOD IMPROVEMENT BOND FUNDS

NOVEMBER 2004 DEPARTMENT OF PARKS AND RECREATION PROPOSED PROJECT FUNDING

PARK
1)Coral Gate Park
1415 SW 32" Ave

2) Jose Marti Park
351 SW 4" Street

3) Williams Park
1717 NW 5™ Ave.

4) Moore Park
765 NW 36" Street

PROJECT B-No.
Irrigation TBD
Irrigation TBD
Irrigation TBD
Irrigation TBD

Total Approvals Requested :

S REQ. BUDGET
$50,000  $500,000
$20,000 $1.35 Mil

$45,000  $1.35 Mil

$50,-900 $1.1 Mil

$165,000

ORIG. SCOPE INITIATED BY
Included Staff
Included Staff
Included Staff
Included Staff



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: 11/23/04 DISTRICT: 2
NAME OF PROJECT: NEW PUBLIC PLAZA & ROADWAY IMPROVEMENTS ADJACENT TO
MARY BRICKELL VILLAGE.

INITIATING DEPARTMENT /DIVISION: _Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Jorge Cano 305 416-1282

C.I.P. DEPARTMENT CONTACT: Jorge Cano

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _311712 / 341330

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X]YES [ [NO If yes,

TOTAL DOLLAR AMOUNT: _$1,000.000 (3,000,000 1st Series allocation; estimated current balance $2.185 492)
SOURCE OF FUNDS: $400,000-HDNI-Quality of life District 2 / $600,000 Citywide Transportation & Transit

ACCOUNT CODE(): _CIP # 311712 / 341330

If grant funded, is there a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted® [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: _Jorge Cano

DESCRIPTION OF PROJECT: The nature of the improvements includes milling and resurfacing, reconstruction,

drainage, curb and gutters, swales and sidewalk improvements. The construction of the plaza would include, without
limitations, walkways, lighting, seating, and landscaping.

ADA Compliant? [ ]YES [ JNO [IN/A

Approved by Audit Committee? XIYES [JNO [JN/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board? [ ] YES [ JNO [[JN/A DATE APPROVED: 11/23/04
Approved by Commission? L] YES [[J]NO [[J]N/A DATE APPROVED:

Revisions to Original Scope? ] YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [1YES[]NO

If not, have additional funds been identified? CJYES[]NO

Source(s) of additional funds:

Approved by Commission? [JYES [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Boatd? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[]NO HOW MUCH?
Have additional funds been identified? [_] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES []NO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? []YES [1NO [[JN/A DATE APPROVED:

6. COMMENTS: Dollars spent on private property. Improvements are conveyed to City but developer will
maintain it. Where are the impact fees for this project being spent?

APPROVAL:

Enclosures: Back-Up Materials X] YES [_] NO



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: 11/16/04 DISTRICT: _2

NAME OF PROJECT: NEW PUBLIC PIAZA & ROADWAY IMPROVEMENTS ADJACENT TO
MARY BRICKELL VILLAGE.

INITIATING DEPARTMENT /DIVISION: Capltal Improvements

INITIATING CONTACT PERSON/ CONTACT NUMBER: Jorge Cano 305 416-1282
C.I.P. DEPARTMENT CONTACT: Jotge Cano _

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _311712 / 341330
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ [NO If yes,

TOTAL DOLLAR AMOUNT: _$1,000,000 (3,000,000 1st Seties allocation; estimated current balance $2,185,492)
SOURCE OF FUNDS: $400,000-HDNI-Quality of life District 2 / $600,000 Citywide Transportation & Transit
ACCOUNT CODE(S): _CIP # 311712 / 341330

If grant funded, is there a City match requirement? [ | YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Jorge Cano

DESCRIPTION OF PROJECT: The nature of the improvements includes milling and resurfacing, reconstruction,
drainage, curb and gutters, swales and sidewalk improvements. The construction of the plaza would include, without

limitations, walkways, lighting, seating, and landscaping.

ADA Compliant? [ JYES [ ]NO []N/A

Approved by Audit Committee? ] YES [[JNO [[JN/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board? [ YES [JNO []N/A DATE APPROVED:

Approved by Commission? [JYES [I]NO []N/A DATE APPROVED:

Revisions to Original Scope? [J YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES [ NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [ 1YES[ |NO

If not, have additional funds been identified? D YES[]NO

Source(s) of additional funds:

Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[INO HOW MUCH?
Have additional funds been identified®> [ | YES[ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? [CJYES [1NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [N/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE;
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [ ] NO



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO:

FROM :

Priscilla A. Thompson DATE : November 16, 2004 FILE :

City Clerk
susjecT:  Request to Publish Notice for Public Hearing

- Cooperative Project — Mary Brickell Village

Mary Conway, Director FEFERENCES: Deg. 9™ Commission Meeting

Capital Improvements and Transportation encLosures . Froposed Ad

Please make arrangements to. publish the attached Notice of Public Hearing regarding the
waiver of competitive bids and the selection of a contractor, Bovis Lend Lease Corporation, for
the construction of road improvements in the public right-of-way along designated streets
adjacent to the Mary Brickell Village mixed-use development. A 14 day notice is required and
we wish the item to be heard December 9, 2004.

The date and time of this public hearing will be: at

APPROVED

Elvi G. Alonso
Agenda Coordinator

/

JCCIﬁ



NOTICE OF PUBLIC HEARING
regarding
SELECTION OF CONTRACTOR FOR ROADWAY
IMPROVEMENTS ADJACENT TO THE “MARY BRICKELL
VILLAGE” DEVELOPMENT

Designated Streets bounded by SW 1st Avenue on the west, SW 9th Street
on the north, Brickell Plaza/SE 1st Avenue on the east and SW 10th Street
on the south

Miami, Florida

The Miami City Commission will hold a Public Hearing on December 9, 2004 beginning at 9:00 a.m. to
consider whether it is in the public's best interest that the City select a contractor by method other than
competitive bid for the construction of roadway improvements on designated streets adjacent to the “Mary
Brickell Village” mixed-use development as follows:

* SW istAvenue (from SW 8th Street to SW 10th Steet)
Miami Avenue (S 12th Street to S 8th Street)
Brickell Plaza (from SE 10th Street to SE 8th Street)
SW &th Street  (from SW 1st Avenue to Brickell Plaza)
SW 10th Street (from SW 1st Avenue to Brickell Plaza)

The City of Miami proposes to enter into a Project Cooperation Agreement with Brickell Main Street, LLLP
(“Developer”), the developer of the adjacent mixed-use, commercial and residential project containing 382
residential units. Under the proposed agreement, both the City and Developer will financially contribute to
the construction of the roadway improvements, which shall consist of, but is not limited to, milling and
resurfacing, reconstruction, drainage, curb and gutters, swales and sidewalk improvements, valued at not
more than $600,000. Additionally, the Developer has agreed that it would upgrade utilities, landscaping
and lighting along those roads at its own cost, approximately $554,000. The agreement further provides
that Developer shall undertake and supervise the design and construction of these public right-of-way
improvements. Developer has and will have an appropriately licensed construction contractor, Bovis Lend -
Lease Corporation, working on its property adjacent to the right-of-way improvements, that contractor
may be considered uniquely qualified and the only reasonable source to perform the work, and may
therefore be considered for selection outside of a competitive procurement process.

This action is being considered pursuant to Florida Statutes 255.20 and Section 18-89 (Contracts for
public works and improvements) and 18-90 (Emergency Procurements) of the Code of the City of Miami.
The criteria to be considered in this matter are set forth in the proposed resolution and in these Code
sections, which are deemed to be incorporated by reference herein and are available as public records
from the City of Miami

The Public Hearing will be held in conjunction with the regularly scheduled City Commission meeting of

December 9, 2004 at:
MIAMI CITY HALL

3500 Pan American Drive
Miami, Florida

All interested individuals are invited to attend this hearing and may comment on the proposed issue. The
meeting will be accessible to the physically impaired.

(ADNo. _. )



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

T0: The Honorable Mayor and DATE : FILE -
City Commissioners
' susJecT: Worksheet for Agenda Item — Resolution Approving
Project Cooperation Agreement —-Mary Brickell Village;
Ratify & Approve Emergency Finding to Allow Use
Of Developer's Engineer & Contractor

FROM : Joe Arriola REFERENCES :
City Manager

ENCLOSURES:

Department Requesting Agenda Item: Capital Improvements and Transportation

1. Subject: Cooperative Project Agreement with Brickell Main Street, LLLP, the Developer
of Mary Brickell Village for a new public plaza and road improvements, and ratification of
emergency to allow use of Developer’s engineer and contractor

2. Purpose of item: To authorize the City Manager to execute an agreement with the
Developer for a cooperative project wherein the City will contribute funds not to exceed
$1,000,000 for roadway improvements within the public rights-of-way (up to $600,000)
and to create a new public plaza (up to $400,000). The Developer would design and
construct all improvements, subject to the City's approval. In order to utilize the
Developer's engineering firm and contractor, the City's Manager’s finding of an
emergency must be ratified and approved to allow the selection of these firms to perform
public works outside of the normal competitive procurement and selection processes. -

3. History of item: Like other cooperative projects such as the One Miami river walk and
the SW 22™ Court improvements adjacent to the Aston, the Developer of the Mary
Brickell Village development seeks the City’s participation in a cooperative project. The
development consists of 382 residential units and 197,000 sf of commercial space and
supports the City's goal of creating market-rate housing near Downtown. The
Administration has determined that the cooperative project serves a bona fide public
purpose, and that the improvements funded by the City will be owned by the City. The
Developer will further maintain the public plaza in perpetuity. , ‘

4. Does this item correlate with the CIP plan or Strategic Plan? If so, how?
This item is consistent with the City's capital Improvement Plan and the Downtown
Miami Master Plan.

5. Does this item have any effect on residents within the City of Miami? If so,

how?
Residents will benefit from the roadway improvements on the specified streets and will
enjoy a new urban resting and gathering place.

6. Will this item impact any specific District? If so, which one?
This will impact primarily impact District 2, but the roadway improvements will positively
benefit all City and area residents that travel to downtown along this route.

7. Does this item have any fiscal impact? (please provide dollar amount)



Funds for this project are available as follows: $400,000 for the Public Plaza are
available from Homeland Defense Neighborhood Improvement Bond funds, District 2
Quality of Life, and $600,000 for road improvements is from Transit Surtax Funds.

Approved by: Director / Chief / Manager

JA/ACS/MCH/JCC/%jlbd




Budgetary Impact Analysis
~Division:

Department Capital Improvements

Commission Meeting Date: 12/9/04

Title and brief description of legislation or attached ordinance/resolution: Approval of the Project ‘
Cooperative Agreement with Brickell Main Street, LLLP in the amount of §1 .000.000, to be provided by Homeland
Defense-Neighborhood Improvement Bond Program. for roadway improvements and construction of a public plaza.

Revenue Source: ______

1. Is this item related to revenue? No Yes []

2. Is this item an éxpénditure? No[] Yes [ Amount:
General Fund Account No:
Special Revenue Fund Account No: . ’

CIP Project No: $400,000 from Project #311712 - District 2 Quality of Life (HDNIB) (B-30176) and $600.000

from Project No. 341330 (B-30094) Citywide Transportation & Transit L

3. Are there sufficient funds in Line Item? No:[] Yes: [
Sufficient funds will be transferred from the following line items:

TOTAL

ACTION ACCOUNT NUMBER k
From | - 3
From . S C e s
To - ' $
" To 3
4. Is this item funded by Homeland Defense/Nei vhborhobd Improvement Bonds? No [ Yes
. b' Total Bond 1% Series Dollars Speﬁt to | Encumbrances
Project Name Allocation Appropriation Date Comm‘f‘tm ents Balance
| District 2 Quality of Life $5,000,000 | $3,000,000 $127,629 | 8 1,135,00 $1,865,0_00 ‘
0 >
Comments:
| | VAL:
Approved by: - ¢ 1=
/ ”“v.'i» ’,‘d— AA - A : ! ure e

© Date .

APPROVALS

Deparmefit Director/Designee 7 - » e o )

Verified by:

Dept. of Strategic Planning, Budgeting &
Performance
Date:

{ Verified by CIP: (If applicable)

Director/Designee

Date:




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Joe Arriola DATE : FILE :
City Manager
SUBJECT : Emergency Finding: Utilization of Brickell
Village Contractor, Bovis Lend Lease, and
Engineer, Wolfberg Alvarez, for Adjacent
Roadway improvements

FROM : Mary Conway, Director REFERENCES :
Capital Improvements & Transportation ENCLOSURES -
BACKGROUND

The Department of Capital Improvements is responsible for the implementation of city roadway
improvements and has worked for the past several months with the Mayor's Office and
Commissioner Winton's staff in forming a cooperative project with Brickell Main Street, LLLP
(the “Developer”), the developer of “Mary Brickell Village”. This mixed-use development is
located within the area bounded by SW 1st Avenue on the west, SW 6th Street on the north,
Brickell Plaza/SE 1st Avenue on the east and SW 10th Street on the south. This important new
project will bring over 197,000 square feet of commercial space and 382 new residential units to
the City, in furtherance of the City’s goal of creating market-rate housing near Downtown.

In discussions with the Developer, the City has affirmed the need for street improvements within
the rights-of-way adjacent to the development. The nature of the improvements would include
milling and resurfacing, reconstruction, drainage, curb and gutters, swales and sidewalk
improvements, valued at not more than $600,000. Additionally, the Developer has agreed that it
would upgrade utilities, landscaping and lighting along those roads at its own cost,
approximately $554,000. The affected streets are:

SW 1st Avenue (from SW 8th Street to SW 10th Steet)

Miami Avenue (S 12th Street to S 8th Street)

Brickell Plaza (from SE 10th Street to SE 8th Street)

SW gth Street  (from SW 1st Avenue to Brickell Piaza)
SW 10th Street (from SW 1st Avenue to Brickell Plaza)

The DEVELOPER further proposes to construct an estimated 10,000 square foot public plaza
located along Brickell Plaza (SE 1% Avenue) between SE 9 and SE 10" Streets. The plaza
would include, without limitation, walkways, lighting, seating and landscaping, having an
approximate construction value of $400,000. The DEVELOPER has asked for the City's
financial assistance with the creation of the public plaza and, in return, will design and construct
said plaza, convey title and ownership of the piaza improvements to the City upon completion,
will provide complete and unfettered public access confirmed under an easement agreement
with the City, and will furnish a covenant to maintain the plaza in perpetuity.

So as to minimize traffic and other disruptions within the affected area, and so that the
improvements can be completed in a time frame coinciding with the completion of the
development, a cooperative project has been devised, subject to the City Commission’s
approval, and to compliance with all legal requirements. We propose, and the Developer
agrees, that both parties would contribute funds for design and construction of the plaza and the
right-of-way improvements on the streets designated above, and that the Developer’s engineer

g2



Joe Arriola, City Manager
Emergency Finding: Mary Brickell Village Cooperative Project
Selection of Engineer & Contractor outside of Competitive Processes

Page 2

and contractor, Wolfberg Alvarez and Partners and Bovis Lend Lease, respectively, would
design and construct the improvements given their current work on the Development. Such an
arrangement would additionally reduce costs normally required for contractor mobilization.

FINDING

The Department of Capital Improvements and Transportation finds and determines that it is in
the best interest of the City to waive competitive bids and secure the services of the Brickell
Main Street contractor, Bovis Lend Lease Corporation, to construct the roadway improvements
on the designated street. The work would involve improvements to the public right-of-way
including, without limitation, milling and resurfacing, reconstruction, drainage, curb and gutters,
swales and sidewalk improvements (the “City Improvements”).

This determination is based on our findings that Bovis Lend Lease is an appropriately licensed
contractor that, in this instance, is uniquely qualified to undertake and perform such work
because: a) it has an existing contract, with Brickell Main Street. LLLP, to perform work in the
immediate area that is affiliated with the Improvements, b) it is already present and mobilized on
site, and c) it is familiar with the work, the project, and the physical conditions of the site and the
adjacent property. Further, the engineer of record has provided a written recommendation that
this work be awarded to this private sector contractor without competitive selection, on the basis
enumerated above. As provided in accordance with Florida Statutes §255.20 and Sections
18-89 (Public works and Contracts) and 18-90 (Emergency Procurements) of the Code of the
City of Miami, we recommend that the City Manager affirm and adopt these findings and forward
the matter on the City Commission for its approval.

Additionally, we find that is also in the City’s best interest to waive competitive selection under
the Consultants Competitive Selection Act, Florida Statute 287.055 and City Code Section 18-
87 (Competitive Selection) and 18-90 (Emergency Procurements) and secure the services of
the Brickell Main Street engineering firm, Wolfberg Alvarez and Partners, to design said
roadway and public plaza improvements on the designated streets and private property.

Your signature below will signify your concurrence with the above recommendation and your
assimilation of these findings as your own justification for the waiver of competitive bids and the
selection of the specified contractor and engineer.

Joe Arriola, City Manager

Cc:  Jorge L. Fernandez. City Attorney
Rafael Suarez-Rivas, Assistant City Attorney
Glenn Marcos, Director, Purchasing Department
Dianne Johnson, Capital Improvements



..Title

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S), BY A
FOUR-FIFTHS (4/5THS) AFFIRMATIVE VOTE, AUTHORIZING THE CITY MANAGER
TO EXECUTE A PROJECT COOPERATION AGREEMENT, IN SUBSTANTIALLY THE
ATTACHED FORM, BETWEEN THE CITY OF MIAMI ("CITY") AND BRICKELL MAIN
STREET, LLLP. ("'DEVELOPER"), TO PROVIDE FOR THE CITY'S PARTICIPATION IN
A COOPERATIVE PROJECT TO MAKE ROADWAY IMPROVEMENTS IN THE PUBLIC
RIGHT-OF-WAY ALONG DESIGNATED STREETS DEFINED HEREIN AND
ADJACENT TO THE “MARY BRICKELL VILLAGE” DEVELOPMENT AND TO CREATE
A PUBLIC PLAZA ALONG BRICKELL PLAZA (SE 15" AVENUE), WHEREIN THE CITY
WILL CONTRIBUTE FUNDS, IN THE MAXIMUM AMOUNT OF $1,000,000, AND THE
DEVELOPER WILL DESIGN AND CONSTRUCT THE IMPROVEMENTS:
ALLOCATING FUNDS FOR THE PUBLIC PLAZA IN THE AMOUNT OF $400,000
FROM CAPITAL IMPROVEMENT PROJECT NO. 311712, ENTITLED "DISTRICT 2,
QUALITY OF LIFE," UNDER THE HOMELAND DEFENSE - NEIGHBORHOOD
IMPROVEMENT BOND PROGRAM AND FUNDS FOR THE ROAD IMPROVEMENTS
IN THE AMOUNT OF $600,000 FROM PROJECT NO. 341330 ENTITLED “CITYWIDE
TRANSPORTATION & TRANSIT” FURTHER RATIFYING, APPROVING AND
CONFIRMING THE CITY MANAGER'S FINDING OF AN EMERGENCY, THAT IT IS IN
THE BEST INTEREST OF THE PUBLIC TO SELECT ARCHITECT/ENGINEER AND
CONTRACTOR OF THE BRICKELL MAIN STREET, LLLP DEVELOPMENT FOR THIS
WORK BY METHOD OTHER THAN COMPETITIVE PROCUREMENT.

..Body

WHEREAS, under the Charter and Code of the City of Miami, Florida, as
amended, the City of Miami ("City") is duly empowered to build, construct, operate and
maintain municipal improvements, including public rights-of-way and public plazas,
- throughout the City; and

WHEREAS, BRICKELL MAIN STREET, LLLP (the "DEVELOPER") is the fee
simple owner and developer of real property located within the area bounded by SW 18
Avenue on the west, SW 9" Street on the north, Brickell Plaza/SE 1% Avenue on the east
and SW 10™ Street on the south, Miami, Florida, on which it is constructing a new mixed-
use project known as the "Mary Brickell Village," containing approximately 382
residential units and over 197,000 square feet of commercial space (the "Development"),
in furtherance of the City's goal of creating market-rate housing near Downtown; and

WHEREAS, the development abuts certain designated streets, or public rights of
way as follows: SW 1st Avenue, SW 9th Street, Brickell Plaza/SE 1st Avenue, SW 10th
Street and S. Miami Avenue (the “Designated Streets”) ; and

WHEREAS the City has confirmed the need for improvements to the Designated
Streets in the form of full roadway reconstruction, including milling and resurfacing,
reconstruction, drainage, curb and gutters, swales and sidewalk improvements ("Road
Improvements") having an estimated construction value not to exceed $600,000; and

WHEREAS, the Road Improvements would further the ease of travel, flow of
traffic and enhance the aesthetic appearance of the Designated Streets: and

WHEREAS, DEVELOPER is committed to make certain additional improvements
on the Designated Streets, including, without limitation, lighting, utility adjustments and



on the Designated Streets, including, without limitation, lighting, utility adjustments and
landscaping, valued at approximately $554,375 ("Developer Improvements"), and thus
has already engaged or will hire qualified firms to design and construct those
improvements in the right-of-way; and

WHEREAS, DEVELOPER proposes to design, engineer, and construct the Road
Improvements on behalf of the City at the same time as it performs those tasks for the
Developer Improvements, to minimize traffic and related disruptions within the area; and

WHEREAS, allowing DEVELOPER to design and construct the Road
Improvements is expected to lower the cost by eliminating or reducing customary
expenses such as contractor mobilization; and

WHEREAS, the City finds and determines that the design, engineering and
construction of the Road Improvements will promote the safety and weifare of the
citizens of the City by providing or enhancing the public right-of-way as a means of
transportation and thus serves a valid public purpose; and

WHERAS, the DEVELOPER further proposes to construct an estimated 1 0,000
square foot public plaza located along Brickell Plaza (SE 1% Avenue) between SE 9 and
SE 10" Streets, said plaza to consist of, without limitation, walkways, lighting, seating
and landscaping, having an approximate construction value of $400,000; and

WHEREAS, the DEVELOPER has asked for the City’s financial assistance with
the creation of the public plaza and, in return, will design and construct said plaza,
convey title and ownership of the plaza improvements to the City upon completion, will
provide complete and unfettered public access confirmed by an easement agreement,
and will covenant to maintain the plaza in perpetuity; and

WHEREAS, the City additionally finds and determines that the design,
engineering and construction of the Plaza Improvements will promote the safety and
welfare of the residents of the City by providing among other things, landscaping,
walkways, lighting and seating as an urban resting space and gathering place, which will
be open to the general public, and thus serves a valid public purpose; and

WHEREAS, the attached Project Cooperation Agreement ("Agreement") sets
forth the duties and responsibiiities of the City and DEVELOPER with regard to the
design and construction of the Road improvements and the Public Plaza, including the
City's contribution of funds in the maximum amount of $1,000,000 for said purpose; and

WHEREAS, funds for the public plaza are available from Job B-30176, Capital
Improvement Project No. 311712, "District 2 - Quality of Life," under the Homeland
Defense - Neighborhood Improvement Bond Program and funds for the Road
Improvements are available from Job B-30094, Capital Improvement Project No.
341330, "Citywide Transportation & Transit”; and

WHEREAS, the City's Bond Oversight Board additionally reviewed and approved
of the proposed use of such funds at its meeting of November 23, 2004: and

WHEREAS, the City Manager additionally finds and recommends that it is in the
public's best interest to waive competitive bids and select, outside of a City competitive



perform the Road Improvements as an appropriately licensed contractor that is uniquely
qualified to undertake and perform such work on behaif of the City because: it has an
existing written proposal on file with DEVELOPER to perform work at the Development,
it is prepared to be present and mobilized on site, and it is familiar with the work, the
project, and the physical conditions of the property; and

WHEREAS, the City Manager further finds that there is a valid public emergency
justifying the waiver of requirements of the Consultants Competitive Negotiations Act
("CCNA"), as applicable, therefore allowing the selection of the DEVELOPER design
and engineering firm, Wolfberg Alvarez and Partners, Inc. to design the Road
Improvements, because: there is insufficient time to conduct applicable competitive
procurement processes and still meet the time line that affords the lowest cost to the
public, said design firm is already engaged by the Developer, it is duly qualified to
perform the work, and it has personnel ready, willing and able to perform the work; and

WHEREAS, this matter is being considered at a duly advertised public meeting
and the City Commission having considered Sections 18-87 (Professional Services
under the Consultant's Competitive Negotiation Act: "CCNA"), 18-89 (Public Works and
Contracts) and 18-90 (Emergency Procurements) of the Code of the City of Miami,
which are each deemed as being incorporated by reference herein as though set forth in
full, and which sets forth the criteria for the aforementioned waiver of competitive

processes; and

WHEREAS, the applicable provisions of the City's Procurement Ordinance, as
amended, were originally adopted prior to July 1, 1994; and provide for such emergency
waivers;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF
MIAMI, FLORIDA:

Section 1. The recitals and findings contained in the Preambile to this Resolution are
adopted by reference and incorporated as if fully set forth in this Section.

Section 2. The City Manager is authorized{1} to execute the Agreement, in substantially
the attached form, between the City and DEVELOPER to provide for the City's
participation in a cooperative project to enhance and upgrade the public right-of-way
along Designated Streets defined herein and to create a public plaza, wherein -
DEVELOPER will design, engineer and construct specified improvements, and the City
will contribute funds, in an amount not to exceed $1,000,000, toward the cost of said
improvements, with funds in the amount of $400,000 for the public plaza allocated from
Capital Improvement Project No. 311712 "District 2 - Quality of Life Improvements,"
under the Homeland Defense - Neighborhood Improvement Bond Program and funds in
the amount of $600,000 for the road improvements allocated from Capital Improvement
Project No. 341330, “Citywide Transportation & Transit".

Section 3. By a four-fifths (4/5ths) affirmative vote, the City Manager's finding of an
emergency that it is in the best interest of the public to waive competitive bidding
procedures and/or proposals, as applicable, and select, outside of a City competitive
procurement process, the DEVELOPER's professional design and construction firms,
who are an appropriately certified professional architects, landscape architects and
engineers, or licensed and certified contractors, as applicable, that are uniquely qualified



and the only reasonable source of supply, given their existing business relations with the
Developer, to perform work on the public right-of-way adjacent to the Development and
to undertake and perform such work on behalf of the City is ratified, approved and
confirmed.

Section 4. This Resolution shall become effective immediately upon its adoption and
signature of the Mayor.{2}

..Footnote

{1} The herein authorization is further subject to compliance with all requirements that
may be imposed by the City Attorney, including but not limited to those prescribed by
applicable City Charter and Code provisions.

{2} If the Mayor does not sign this Resolution, it shall become effective at the end of ten
calendar days from the date it was passed and adopted. If the Mayor vetoes this
Resolution, it shall become effective immediately upon override of the veto by the City

Commission.



COOPERATIVE PROJECT AGREEMENT
City of Miami - Capital Improvements & Transportation

Within the area bounded by SW 1* Avenue on the west, SW 9" c N
. : N st ommission
Project Location: Street on the north, Brickell Plaza/SE 1® Avenue on the east District 2
and SW 10" Street on the south
Developer Name Phone Fax
Project Manager: George Giebels, Manager (305) 538-0135 | (305) 538-4960
Address Name Phone Fax
to George Giebels, Manager (305) 538-0135 (305) 538-4960
Notifications - -
Regarding City State | Zip
this Document | Mailing . . Miami Beach F
to DEVELOPER Addr 1501 Collins Avenue, Suite 300 eac L 33139

Adoption Date

Total Estimated Project Cost: $1,554,375 c(:iz g;;llifcab: :‘:; n/a

PROJECT DESCRIPTION: Construction of specified road improvements within the public rights-of-way along
designated streets within the Project Location defined above and as further depicted in Exhibit C incorporated by
reference, to include milling and resurfacing, reconstruction, drainage, curb and gutters, swales and sidewalk
improvements, hereinafter the “Road Improvements”, plus the construction of a public plaza, located along Brickell
Plaza (SE 1% Avenue), as further depicted in Exhibit(s) A and C, to consist of landscaping, walkways, lighting and
seating, hereinafter referred to as “Plaza Improvements”. The Road Improvements and the Plaza Improvements
may be referred to singly or in combination as the “City Improvements”. Certain additional improvements including,
without limitation, lighting, utility adjustments and landscape materials (trees) mdy be incorporated into the Project
for Road Improvements at DEVELOPER's sole cost and expense (“Developer improvements”). For the purpose
of this Agreement, “Designated Streets” upon which Road Improvements shall be constructed are: SW 1% Avenue,
SW 9" Street, Brickell Plaza/SE 1 Avenue, SW 10" Street and S. Miami Avenue, hereinafter referred to as

“Designated Streets”.




COOPERATIVE PROJECT AGREEMENT

PUBLIC PURPOSE: DEVELOPER is the fee simple owner of certain real property located within the boundaries
described under Project Location above-and as further depicted in Exhibit __ attached, which has frontage along
the Designated Streets, in the City of Miami, Miami-Dade County, Florida, on which it is constructing a new mixed-
use project containing approximately 382 residential units and 197,000 sf of commercial space, known and
identified as “Mary Brickell Village” (the “Development”). Said Development is, among other things, in furtherance
of the City’s goal of creating market-rate housing near the downtown area.

DEVELOPER is committed to make certain improvements, valued at approximately $ to portions of the
adjacent rights-of-way (“Developer Improvements”), and thus has already engaged or will hire qualified firms to
design and construct those improvements in the right-of-way. DEVELOPER has proposed, and the City has
accepted its offer, to additionally design, engineer, and construct the Road Improvements, in addition to the
Developer Improvements, on behalf of the City at the same time as it performs those tasks for the Developer
improvements, so as to minimize traffic and related disruptions within the area.

DEVELOPER is also committed to construct a Public Plaza consisting of landscaping, walkways, lighting and
seating (describe) along Brickell Plaza (SE 1% Avenue) , a public right-of-way, between SE 9" and SE 10" Streets
which shall become subject to an easement given by DEVELOPER to the City. Because the Public Plaza will be
open and accessible to the public as an amenity for Miami residents and visitors, DEVELOPER requests that the
City assist in funding construction of the Plaza Improvements. DEVELOPER, its successors and assigns, hereby
confirms, represents and acknowledges by virtue of this Agreement, in a future Easement Agreement (as
hereinafter defined), in the Concept Plan (as hereinafter defined), and in any other related documents pertaining
thereto, that the Completed Plaza (as hereinafter defined) will perpetually remain accessible to the general public,
who will enjoy full ingress and egress to and within the Completed Plaza, and such representations will touch and
bind the Property. The Completed Plaza will be gratuitously enjoyed by the public, who will benefit from a
comfortable urban resting spot and gathering place, unencumbered and unfettered by any physical barriers or
commercial requirements, such as admission fees or any similar fee, charge or assessment.

The City of Miami has determined that the construction of the Plaza Improvements will promote the safety and
welfare of the citizens of the City by providing, among other things, landscaping, walkways, lighting and seating
within the Plaza, which will be open to the general public, and serves a valid public purpose. The City of Miami has
determined that the construction of the Plaza Improvements will promote the safety and welfare of the citizens of
the City by providing a means of transportation along a public right-of-way and will primarily benefit the general
public because such Road Improvements shall remain pubilic right-of-way.

THIS AGREEMENT (hereinafter referred to as the “Agreement”) is made and entered
into as of , 2004, with the specified effective date, by and between the CITY
OF MIAMI, a municipal corporation of the State of Florida (hereinafter referred to as “CITY”),
with offices at 444 S.W. 2™ Avenue, Miami, Florida 33130-1910 and the DEVELOPER named
above, with offices located at the DEVELOPER Street Address given above.

The CITY has determined that PROJECT serves
a bona fide PUBLIC PURPOSE and will primarily

RECITALS:

The intent of this Agreement is to detail the
respective expectations and obligations of the parties
regarding the specified cooperative capital
improvement project (the "PROJECT”) named above
and further defined in this document; and

The DEVELOPER has initiated and/or is
responsible for the completion of the PROJECT, for
which it has requested financial and/or other
assistance from the CITY; and

DRAFT

11/3/04

benefit the general public as stated hereinabove; and

DEVELOPER has submitted a Preliminary and/or
Concept Plans for the PROJECT, attached hereto as
Exhibit A, which has been approved and accepted by
the CITY as consistent with the stated Public
Purpose; and

The CITY has adopted Enabling Legislation,

referenced above and incorporated by reference as
though set forth in full, to allow the CITY'S
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participation in the PROJECT, and authorizes the

CITY MANAGER

to execute the necessary

documents for this purpose.

NOW, THEREFORE, in consideration of

foregoing, the DEVELOPER and the CITY intend as

follows:
1 Definitions
1.1 City Funding Amount: shall mean the

1.2

1.3

1.4

1.5

1.6

1.7

maximum amount of funds to be provided by
the CITY to be used solely for the construction
of improvements identified and approved by
CITY identified on Exhibit B, Project Detail.
CITY has no obligation to fund any amounts in
excess of the City Funding Amount.

DEVELOPER: For purposes of this
Agreement, the term is interpreted to mean the
owner, its architects, engineers and general
contractor engaged for the Development.

DEVELOPER Project Manager: Person

designated by Developer to manage and
supervise all activities relating to the
PROJECT

Allowable Hard Costs: For purposes of this
Agreement, Project-related hard costs that
may be funded from the CITY FUNDING
AMOUNT shali be defined to mean and
include fees for labor, materials, supplies,
equipment, supervisory personnel, and
required insurance and bonding, and/or the
provision or installation of furnishings, fixtures
and equipment. There shall be no mark up on
such cost passed to the City.

Allowable Soft Costs: For purposes of this
Agreement, Project-related soft costs that may
be funded from the CITY FUNDING AMOUNT
shall be defined to mean and include fees for
professional engineers, architects, landscape
architects, surveyors, mapping, other bona fide
design professionals, and geotechnical testing.
There shall be no mark up on such cost
passed to the City.

DELIVERABLES: Items identified on Exhibit
B to be submitted to the CITY for approval
prior to proceeding to a subsequent phase or
activity of the WORK and required as a
condition for reimbursement to DEVELOPER.

-DEVELOPER: shall mean the private entity

responsible for the PROJECT, and/or the
OWNER of the property upon which the
PROJECT is to be constructed, together with
its employees, agents and representatives.

DRAFT

11/3/104

1.8

1.9

1.10
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DIRECTOR: shall mean the CITY’s Director of
the Department of Capital Improverments and
Transportation, or  histher  authorized
Designee.

Eligible Expenses: Allowable Hard Costs and
Allowable Soft Costs that are identified in
Exhibit A as approved Project-related
expenses, and as such, shall be eligible for
reimbursement from the CITY FUNDING
AMOUNT.

Improvements: Shall mean the individual and
aggregate corporal elements, facilities and/or
features that are physically constructed,
enhanced and/or improved as part of the
PROJECT.

1.10.1 City Improvements: defined in Project

Description

1.10.2 Developer Improvements:

defined in

Project Description

1.1

1.12

1.13

Ineligible Expenses: For purposes of this
Agreement, eligible expenses shall not include

the costs of land or rights of way, and fees for
lobbyists, legal or tax, environmental or
regulatory counsel, audifors, accountants,
brokers and salespersons or any other Soft
Costs not expressly allowable by Section 1.4.
There shall be no mark up by DEVELOPER on
either Allowable Soft Costs or Allowable Hard
Costs or on related costs, that is, only the
actual, direct cost incurred by DEVELOPER
may be billed to the City for reimbursement.

PROJECT: Shall mean all activities and items,
including but not limited to the WORK,
required to provide a functional and/or useable
facility or program for the use and enjoyment
of the public as described above and as
approved by the City Commission as
appropriate for CITY participation in whole or
in part.

PROPERTY: shall mean the real property
upon which all or part of the PROJECT will be
constructed as further depicted and/or defined
in Exhibit C attached and incorporated by
reference.

WORK: Shall mean the activities and items
approved by CITY or Director, as applicable, to
be paid by the CITY FUNDING AMOUNT, and
may include Allowable Soft Costs and
Allowable Hard Costs, including the
construction of improvements and or the
provision of furnishings, fixtures and/or
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equipment, as identified in Exhibit B or

revisions thereto.
1.15 Term: Shail mean the period this agreement is
in effect, which shail commence on the
effective date until the project is completed as
stipulated in Exhibit B or five (5) years,
whichever occurs first unless cancelled earlier
as provided herein.

2 CITY Representative: Except as otherwise
stipulated herein, the DIRECTOR shall be responsible
to render direction, assistance and decisions to
DEVELOPER regarding this Agreement. The
DIRECTOR shall assign a Representative to handle
the day-to-day, ministerial and other matters relating
to this Agreement.

3  Assistance From CITY: The CITY agrees to
provide the following:

3.1 Financial assistance in an amount not to
exceed the CITY FUNDING AMOUNT from
the designated FUNDING SOURCE for the
WORK approved by the Enabling Legislation
and as further specified in the attached Exhibit
B. Said funds will be paid on a reimbursement
basis to DEVELOPER.

Other Assistance {specify here if applicable} —
not applicable

3.2

4 DEVELOPER Responsibilities:

4.1 General: The DEVELOPER shall ensure the
completion of the WORK relating directly to the
PROJECT within the Total Estimated Project
Cost and within the Time for Performance as
specified in Exhibit B to this Agreement.

DEVELOPER shall provide a complete and
usable facility for the use and enjoyment of the
public immediately upon the conclusion of the
WORK.
42 Project Funding: The DEVELOPER shall
fund the cost of all WORK from its own
resources and seek reimbursement from the
CITY in the manner set forth in this
Agreement. Unless otherwise approved by the
City Commission, DEVELOPER shall not be
entitied to any unspent funds from the CITY
FUNDING AMOUNT should the WORK be
completed at a cost less than the CITY
FUNDING AMOUNT.
43  Additional Costs: DEVELOPER shall provide
all additional funds above the CITY FUNDING
AMOUNT to complete the PROJECT up to the
Total Estimated Project Cost, including any
Cost Overruns for the WORK, to the extent

DRAFT

11/3/04

COOFERAIIVE PROJEC T AGREEMENT

that the public shall have use and access to

the improvements upon completed.
44 Permitting and Approvals: DEVELOPER
shall be responsible to make application for
and secure all permits and approvals
necessary for the construction of the
Improvements, including, without limitation,
that of Miami-Dade County for Improvements
to County-controlled right-of-way, namely, S.
Miami Avenue. DEVELOPER shall furnish
evidence to DIRECTOR that it has secured all
permits and approvals prior to the start of
construction.
4.5 Project Supervision: The DEVELOPER shall
manage and supervise all aspects of the
WORK including without limitation, designing,
engineering, scheduling, permitting, materials,
labor, means and methods of construction,
and the hiring of contractors, consultants, and
suppliers the like.
46 Progress Reports: DEVELOPER shall keep
DIRECTOR informed as to the progress of the
PROJECT by submitting regular progress
reports, at least quarterly, or more frequently
at the DIRECTOR's option.

5§ Homeland Defense Bonds, Condition
Precedent: Where the CITY FUNDING SOURCE for
the FUNDING AMOUNT, or any portion thereof, has
been identified as the Limited Ad Valorem Tax Bonds,
Series 2002, “Homeland Defense / Neighborhood
Improvement Bonds” (the “Bonds”), it is a condition
precedent to the CITY'S ability to lawfully enter into
this Agreement that the CITY receive a favorabie
recommendation from its Bond Oversight Board
stating that the CITY may apply a portion of the
proceeds of the Bonds to fund the specified
PROJECT pursuant to the terms, covenants and
conditions of this Agreement. This condition has
been fully performed as the Bond Oversight Board
approved the CITY FUNDING AMOUNT for these
stated purposes at its meeting of |

Land and facilities acquired, developed, improved or
rehabilitated using Bond proceeds shall be dedicated
and maintained in perpetuity for the benefit of the
general public. All sites and/or facilities receiving the
benefit of Bond proceeds shall be open and/or
accessible to the public at reasonable times and shall
be managed in a safe and attractive manner
appropriate for public use. Equipment acquired using
Bond proceeds shall be used for a bona fide public
purpose and there shall be no resulting, or only
incidental, private benefit.
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6  Ownership Of Improvements
The parties agree that the CITY shall become the

owner of the Improvements, after the completion of
construction by DEVELOPER and upon acceptance
of the Improvements by the CITY. At the conclusion
of the construction of the Improvements,
DEVELOPER shall tender a bill of sale absolute
conveying title of the Improvements herein funded to
the CITY, free and clear of liens and encumbrances.
Said improvements shall be subseqguently maintained
on behalf of the CITY by the DEVELOPER or the
Maintaining Party (as hereinafter defined) in the
manner prescribed herein.

7 Easement

Promptly upon submission of the Construction
Documents for permitting approval, DEVELOPER
shall submit to the CITY for its review, comment and
approval, a grant of Easement Agreement for the
defined area of the Public Plaza (the “Easement
Agreement”), encompassing all property occupied by
Public Plaza Improvements funded by CITY as
reflected on the Construction Documents. Said
Improvements, once completed, and the modified
easement shall in combination be considered the
“Completed Plaza” for purposes of this Agreement
and the Easement Agreement. Once approved by
CITY, DEVELOPER shall properly record the
Easement Agreement in the Official Records Book of
the Public Records of Miami-Dade County, Florida
and provide a copy of same to CITY.

8 PROJECT Progress.
In addition to those items listed on Exhibit B as

Deliverables, the DIRECTOR or his duly authorized
designee, shall require for his review and approval all
specifications and/or  preparatory or design
documents and cost estimates at progress phases
deemed appropriate by the DIRECTOR.
DEVELOPER shall duly consider and implement
comments and revisions suggested by the
DIRECTOR from such periodic reviews. Throughout
the preparatory or design process, DEVELOPER shall
use its best effort to ensure that the WORK and the
PROJECT can be completed within the CITY
FUNDING AMOUNT and Total Estimated Project
Cost, respectively.

Such Documents shall be forwarded to the
DIRECTOR for his review and approval as to
consistency with the PROJECT as presented by
DEVELOPER to CITY, and said approval by
DIRECTOR shall not be unreasonably withheld,
conditioned or delayed. In the event the DIRECTOR
fails to comment in writing on such documents in
writing within thirty (30) days of their transmittal to
him, the documents will be deemed approved without
the necessity of further action.
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9 Procurement of Construction Services
DEVELOPER shall determine, as evidenced by one
or more bids or proposals from reputable and
qualified contractors and/or suppliers, whether the
WORK and the PROJECT can be completed within
the CITY FUNDING AMOUNT and Total Estimated
Project Cost, respectively. Such evidence shall be
presented to the DIRECTOR prior to acceptance by
DEVELOPER.

in the event that all of the bids or proposals for the
WORK or PROJECT exceed the CITY FUNDING
AMOUNT or Total Estimated Project Cost,
respectively, then DEVELOPER may: a) seek
additional bids, b) contribute additional funds for the
WORK and/or PROJECT, or ¢) decline to implement
WORK, without penaity to either party and without
recourse by either party, except that any CITY funds
received but not disbursed will promptly refunded to
the CITY.

10 Changes to Scope of WORK: In order to
assure that the WORK and the PROJECT can be
completed within the CITY FUNDING AMOUNT and
Total Estimated Project Cost, respectively. The
DEVELOPER may request adjustments to the scope
of WORK identified in Exhibit B. Such adjustments
and any revisions to Exhibit B shall be at the sole
discretion of the DIRECTOR. There shall be no
modification in scope that, solely in the opinion of the
DIRECTOR, negatively impacts or reduces the
standards of quality or aesthetics incorporated into
the PROJECT as originally presented to the CITY.

11 Reimbursements and Draw Requests.
DEVELOPER shall submit a detailed invoice or

reimbursement request, on a monthly or quarterly
basis, which complies with Florida's Prompt Payment
Act, §218.70, Fla. Stat. (2004) to the CITY for all
costs relating to the WORK performed during the
preceding period, along with reasonable
substantiating documentation as requested by the
DIRECTOR, including, without limitation, copies of
invoices and cancelled checks. Provided the WORK
has been performed, the CITY shall make payment
within thirty (30) days after the date the CITY receives
a completed reimbursement request including a
sufficiently detailed invoice. If requested by the
DIRECTOR, DEVELOPER shall substantiate its
expenditure of the other funds for the PROJECT prior
to approving reimbursements of the CITY FUNDING
AMOUNT.

12 Maintenance of improvements
The Completed Plaza and DEVELOPER

Improvements shall be perpetually maintained by the
DEVELOPER (as hereinafter defined) in good, clean
condition, which shall at minimum, require that the
Completed Plaza and DEVELOPER Improvements
be maintained in first-class condition. “First Class
Condition” shall require, at a minimum, that new
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materials and/or replacement materiais subsequently
used on the Completed Plaza and DEVELOPER
Improvements shall be of better or equal quality to
those used in its construction. The appearance of the
Completed Plaza and DEVELOPER Improvements
shall perpetually mirror requirements of the Concept
Plan, as approved by the CITY.

12.1 Covenant: Promptly upon submission of the
Construction Documents for  permitting
approval, DEVELOPER agrees to execute and
record a covenant to run with the Property,
which provides that the DEVELOPER shall
maintain, in perpetuity, the Completed Plaza in
the manner required by this paragraph. The
covenenat shall be in a form acceptable to the
CITY and approved by the City Attorney as to
form and correctness.

12.2  The City shall be promptly notified in writing of
any change in the DEVELOPER's composition
and/or identity.

13 No_damages for Delay. In the event of any
delays to the PROJECT andlor WORK,

DEVELOPER'’s sole remedy shall be to seek an
extension of time from the DIRECTOR. DEVELOPER
is not entitled to delay damages under this Agreement

or under any related agreement with the City. The

CITY will not be liable for any delay damages or
damages in any way attributable to performing work
out of sequence, acceleration claims, or other similar
type claims, work slow downs, inefficiencies,
sequencing issues, reduced productivity, or even
acceleration claims.

14
14.1

Insurance and Bonding

Insurance: The CITY's Risk Management
Administrator shall require DEVELOPER, prior
to commencing design and/or construction for
the PROJECT, to provide evidence, consisting
of certificates or policies of insurance
documenting general and/or professional
liability insurance as detailed in the attached
Exhibit D. The City of Miami shall be a named
insured on all liability policies relating to the
PROJECT.

142 Payment and Performance Bond: Where
PROJECT includes the construction of
improvements, prior to commencing the
construction, DEVELOPER shall provide to the
CITY’s Risk Management Administrator a copy
of the Payment and Performance Bond from
the general contractor in substantially the form
prescribed for a public construction bond by
Section 255.05, Fla. Stat. (2004). The CITY
shall be a named obligee on the Payment And
Performance Bond required by this section
which shall be in an amount not less than the
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CITY FUNDING AMOUNT allocated for those
improvements. As allowed under the
provisions of §255.05(7), Fiorida Statutes
(2004) the CITY'S Risk Management
Administrator may, in writing, decide to accept
an alternative form of security in lieu of the
Payment and Performance Bond, in such form
and amounts as may be reasonably required
by the City’s Risk Management Administrator.

14.3 The CITY’s Risk Management Administrator
shall be given at least 30 days prior written
notice of any cancellation, lapse, or material
modification of said insurance coverage and/or
bond.

15 Indemnification

The CONSULTANT shall hold harmless, indemnify
and defend the CITY, its officials, employees and
agents harmless from any and all claims, iosses and
causes of actions which may arise out of the
performance of this Agreement as a result of any act
of negligence or negligent omission, recklessness, or
intentionally wrongful conduct of the DEVELOPER.
The DEVELOPER shall pay all claims and losses of
any nature whatsoever in connection herewith and
shall defend all project-related suits, in the name of
the CITY when applicable, and shall pay all costs,
including without limitation reasonable attorney's and
appellate attorney’s fees, and judgments which may
issue thereon. The DEVELOPER obligation under
this paragraph shall not be limited in any way by the
agreed upon contract price, or the DEVELOPER limit
of, or lack of, sufficient insurance protection and shall
apply to the full extent that it is caused by a negligent
act, omission, recklessness or intentional wrongful
conduct of the DEVELOPER, its agents, servants, or
representatives. This section will be construed to
conform to 725.08 Florida Statute.

16 Audit Rights. Pursuant to the applicable
provisions of §18-100 to §18-102 of the Code of the
City of Miami, as amended from time to time which
are deemed as being incorporated by reference
herein, the CITY may audit DEVELOPER’s records
relating to this Agreement, during regular business
hours, at a location within the City of Miami during the
term of this Agreement and for three (3) years
thereafter.

17 Compliance With Laws. DEVELOPER shall at
all times comply with ail applicable municipal, county,
state and federal laws, ordinances, codes, statutes,
rules and regulations, approved development orders,
and written CITY of Miami Guidelines goveming the
design and construction of the Improvements and the
granting of funds for use thereof.

18 Default, Termination.

K-04-000



18.1

18.2

In the event of default, CITY shall suspend or
withhold reimbursements from DEVELOPER.

Default, and subsequent termination for cause
may include, without limitation, any of the
foliowing:

18.2.1 DEVELOPER fails to obtain the

insurance or bonding herein required.

18.2.2 DEVELOPER fails to comply, in any

substantial or material sense, with any of its
duties under this Agreement, any terms or
conditions set forth in this Agreement, or any
Agreement it has with the CITY, or any
failure to comply with this Agreement for the
Project by any authorized agent or
representative of DEVELOPER including its
architect, engineer or contractor arising by
vitue of this Agreement, beyond the
specified period allowed to cure such default.

18.2.3 DEVELOPER fails to complete the

18.3

18.4

18.5

Improvements in a timely manner as
required by this Agreement.

Termination for Cause; Force Majeure. In the
event of a default, which is not cured within

ninety (90) days following the date of a written
notice mailed as provided in Section 1, the
parties shall have all rights and remedies
provided by law or equity, subject to the
limitations of this Agreement. The City
Manager may grant one additional extension
of not more than ninety (90) additional days in
total if such failure to cure is due to Force
Majeure as that term is interpreted under
Florida law.

This Agreement and/or the CITY's funding
obligations under the Agreement may be
terminated, for cause, at the option of and by
the City Manager, if any default is not cured by
DEVELOPER or DEVELOPER does not
comply with any material terms, covenants or
condition provided herein within ninety (S0)
days from the date of a written notice from the
City Manager; or when, in the opinion of the
City Commission, termination is necessary to
protect the interests of public health, safety or
general welfare. This subsection shall not
apply during any period of Force Majeure
extension pursuant to Section 18.3.

DEVELOPER shall have no recourse or
remedy from a termination made by the CITY
in accordance with Section 16.4 except to
retain the funds already disbursed and
demonstrably expended for the WORK, in full
and final settlement of any claim, action,
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19.1

19.2

19.3

184

19.5
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demand, cost, charge or entitlement it may
have, or will, have against the CITY, its
officials or employees.

Miscellaneous

Enforcement. The provisions of this
Agreement may be enforced in Miami Dade
County by all appropriate actions in law and in
equity by any party to this Agreement. In order
to expedite the conclusion of the actions
brought pursuant to this Agreement, the
parties, their successors and assigns will not
demand jury trial nor file permissive
counterclaims outside the bounds of this
Agreement in such actions. Each party shall
bear their own respective attorney’'s fees. A
court of competent jurisdiction may award
court costs to a prevailing party.

Counterparts. This Agreement may be
executed in any number of counterparts and
by the separate parties hereto in separate
counterparts, each of which when taken
together shall be deemed to be one and the
same instrument.

CITY Officials. The “CITY” is a municipal
corporation, and the City Manager as its Chief
Administrative Officer, or the DIRECTOR as
the City Manager's designee, is empowered to
make all decisions with regard to this
Agreement on behalf of the CITY, unless
otherwise provided by law or by resolution of
the City Commission.

Successors _and Assigns. This Agreement
may not be assigned, sold, pledged,
hypothecated or encumbered, in whole or in
part, to any third party or business entity,
contract vendee, successor , assign or to an
institutional lender providing funding for the
PROJECT, without the prior approval of the
Miami City Commission. The CITY is relying
on the commitment, skill and reputation of
DEVELOPER in performing this work and may
withhold or cancel funding in the event there is
any assignment, pledge, sale or other
disposition by DEVELOPER without having
first secured the approval of the City Manager
or his designee, which may be unreasonably
withheld or delayed.

Notices. Any and all notices required or
desired to be given hereunder shall be in
writing and shall be deemed to have been duly
given when delivered by hand (including
recognized overnight courier services, such as
Federal Express) or three (3) business days
after deposit in the United States mail, by
registered or certified mail, return receipt
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19.6

19.7

19.8

19.9

year first above written, which shall have an effective date of

requested, postage prepaid, and addressed to
the City Manager and/or Director for the CITY;
and President/CEQO of the DEVELOPER as
applicable at the address for such party set
forth in the introductory paragraph to this
Agreement (or to such other address as any
party hereunder shall hereafter specify to the
other in writing).

Exhibits. All of the Exhibits attached to this
Agreement are incorporated in, and made a
part of, this Agreement.

Amendments; Termination. This Agreement
may not be amended, modified or terminated
except by written agreement of the parties
hereto. Further, no modification or
amendment, excepting a termination for cause
by the CITY under Section 18 herein, shall be
effective unless in writing and executed by the
parties, employing the same formalities as
were used in the execution of this Agreement.

OSHA. If applicable, the DEVELOPER will
warrants that it will comply with all safety
precautions as required by federal, state or
local laws, rules, regulations and ordinances.
The CITY reserves the right to refuse
DEVELOPER access to CITY property,
including project jobsites, if DEVELOPER
employees are not properly equipped with
safety gear in accordance with OSHA
regulations or if a continuing pattern of non-
compiiance with safety regulations is exhibited
by CONSULTANT.

ADA. In the course of providing any work ,
labor or services funded by the CITY,

DEVELOPER (or its agents and
representatives, as applicable) shali
affirmatively comply with all applicable

provisions of the Americans with Disabilities
Act (“ADA"), including Titles | & Il of the ADA
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regarding non-discrimination on the basis of
disability, and related regulations, guidelines
and standards as appropriate. Additionally,
DEVELOPER will take affirmative steps to
ensure non-discrimination in employment of
disabled persons.

Nondiscrimination: The DEVELOPER shall not
uniawfully discriminate in the performance of
the Agreement.

No Third-Party Beneficiaries. Neither the CITY
nor DEVELOPER intends to directly or
substantially benefit a third-party by this
Agreement. Therefore, the parties agree there
are no third party beneficiaries to this
Agreement and that no third-party shall be
entitled to assert a claim against either of them
based upon this Agreement.

Authority of DEVELOPER Signatories. The
undersigned executing this Agreement on
behalf of DEVELOPER has authority of
record pursuant to the attached Corporate
Resolution, and all applicable laws of the State
of Florida to act on behalf of and bind
DEVELOPER  to every condition, covenant
and duty set forth herein.

Contingency Clause. Funding for this
Agreement is contingent on the availability of

funds and of continued authorization for
program activities and is subject to termination
due to lack of funds or authorization, reduction
of funds, and/ or change in laws or legal
requirements.

Joint Preparation. Preparation of this
Agreement has been a joint effort of the CITY
and DEVELOPER and the resulting document
shall not, solely as a matter of judicial
construction, be construed more severely
against one of the parties than the other.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and

WITNESS

Signature

Signature

Print Name, Title
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ATTEST: (Corporate Seal)

Developer Secretary

(Affirm Developer Seal, if available)

ATTEST: CITY OF MIAMI, a municipal corporation of the State
. of Florida

Priscilla Thompson, City Clerk Joe Arriola, City Manager

APPROVED AS TO INSURANCE APPROVED AS TO FORM AND CORRECTNESS:

REQUIREMENTS: '

Dania Carrillo, Administrator Jorge L. Fernandez, City Attorney

Risk Management Department

DRAFT costoo__

11/3/04



COOPERATIVE PROJECT AGREEMENT

EXHIBIT A1
PLAZA CONCEPT PLAN
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COOPERATIVE PROJECT AGREEMENT

SUBMITTED BY:
EXHIBIT B
Date
PROJECT DETAIL
ITEMIZED SCOPE OF WORK, PROJECT BUDGET, TIME OF COMPLETION
A B C D E F
Estimated
CITY FUNDING OTHER .
PROJECT ELEMENT / TASK AMOUNT SOURCES ESTIMATED COST | DELIVERABLE Cor_r;i[:‘I‘eetlon
Soft Costs '
Total Soft Cost
Hard Costs

Construction

Furnishings, Fixtures and Equipment

Total Hard Cost

PROJECT TOTALS

TOTAL ESTIMATED
PROJECT COST

The Project Elements /Tasks listed above with an amount listed in Column B, CITY FUNDING AMOUNT, shall constitute the WORK; all items listed in Column A
shall constitute the PROJECT. The DEVELOPER shall complete all PROJECT Elements/Tasks described above within the time specified.

Time Of Perfromance: WORK  Begins and Ends '

APPROVED BY:
PROJECT  Begins and Ends Director

-10 - Date
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COOPERATIVE PROJECT AGREEMENT

EXHIBIT C1

Project Plan
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EXHIBIT €2
PROPERTY DESCRIPTION
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COOPERATIVE PROJECT AGREEMENT

EXHIBIT C3

Location Map
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EXHIBIT D
INSURANCE REQUIREMENTS

I. Commercial General Liability
A. Limits of Liability
1. Bodily Injury and Property Damage Liability
Combined Single Limit

Each OCCUITENCE.......ccerieertreneee ettt rcns e $1,000,000

General Aggregate Limit........ccoccovrnmniine e $2,000,000
2. Products/Completed Operations

Aggregate Limit per project.......c.ccovvveneennrnienecienereeeeens $2,000,000

Personal and Advertising INJury .........cccocovcvvivccnnnncienn $1,000,000

B. Endorsements Required
o . City of Miami included as an Additional insured
Employees included as insured
Personal Injury
Products/Completed Operations — coverage kept in force for a period not less than 3 years from the
date work was performed
Independent Contractors
Contractual Liability
Waiver of Subrogation
Premises/Operations
Care, Custody and Control Exclusion Removed
Explosion, Collapse and Underground Hazard
Incidental Medical Malpractice
Loading and Unloading
Mobile Equipment (Contractors Equipment) whether owned, Ieased borrowed, or rented by the
contractor or empioyees of the contractor

00O

000000GOOO

ll. Business Automobile Liability
A. Limits of Liability
Bodily Injury and Property Damage Liability
Any Auto, Including Hired, Borrowed or Non-Owned Autos
Combined Single Limit
Any One Accident..........coorvecrcicniiere e $ 1,000,000
B. Endorsements Required
City of Miami included as an Additional Insured
Employees included as insured

lil. Worker’'s Compensation
A. Limits of Liability: Statutory-State of Florida
Waiver of subrogation
B. Employer's Liability
Limits of Liability:
$1,000,000 for bodily injury caused by an accident, each accident.
$1,000,000 for bodily injury caused by disease, each employee
$1,000,000 for bodily injury caused by disease, policy limit

IV. Umbrella Policy
A. Limits of Liability
Bodily Injury & Property Damage Liability

Combined Single Limit Each Occurrence ..........cocoecveiieveenenns $1,000,000
AGOrEIALE ......viecieeceee st crrerr et sttt e se e ee s nas b srasres $1,000,000
Products & Completed Operations, Aggregate Limit ......................... $2,000,000

B. Excess Coverage over the policies as follows:
Commercial General Liability
Business Automobile Liability
Employers Liability

V. Professional Liability/Errors and Omissions Coverage
Combined Single Limit, Each Occurrence ........cccveveveciirinrnerennernsnesraenns $1,000,000
General AGOregate..... ..o ueiereiveriierniie e et srere e e e s $1,000,000

DRAFT K-04-000___
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Overview of Projects in Design Phase for month of November 2004 URS

Print date 11/10/2004
. . AJE Fees
No. Project PM Total Project Not to A/E Design Phase} Delivery Method Amount
Number Costs Exceed Requested
1 | B-35834|Sewell Park Restroom/Park Provide handicap parking with signage Sainz $288,391 $26,450 |Perez & Perez Schematic | A/E - BID - BUILD $288,391
Facility & markings, repair existing walkways, 2 month design
install new walkways, new accessible schedule
prk furnishings. New building: 12% negotiated
restrooms (male & female), office for fee URS
park manager, storage room.
2 | B-35812]Duarte Park Building Demolition of existing covered terrace Hosein $326,510 $30,000 JArchiteknics 3 Awaiting A/E-BID-BUILD| $200,000
Renovation and Expansion and construct a new 1,000 SF multi- month design Purchase
purpose room, combine existing two schedule Order. NTP
storage closets and park manager's 11.2% fee anticipated for
office into one large storage room, negotiated the week of
provide A/C to existing multi-purpose savings $10,894 11/15/02.
room, replace louvers with fixed impact by URS
resistant windows, and new park
manager's office.
3 | B-35868 |Robert King High Park New New community recreation building, Hosein | $1,120,314 | $92,440 |PBS&J 8 NTP was A/E-BID-BUILD | $1,120,314
Building and Site gymnasium and table tennis center. month design issued to A/E
Improvements schedule on 11/04/04.
9.9% negotiated
fee URS
4 |B-60452 |Fire Station #11 Existing fire station to be demolished. Sainz $1,976,000 | $153,000 |Wolfberg Contract A/E-BID-BUILD| $300,000
Design and construct a new, 1 bay Alvarez & Negotiations
apparatus 8,800 SF station. Partners. $90K
negotiated

savings to City.
Negotiated fee
to 10.2%. 8
month design
schedule.




B-30320 |Miami Mounted Police Unit New 4,000 SF stables building, auxiliary ] Sainz $607,360 $68,000 M.C. Harry & Schematic A/E - JOC $800,000
Stables structure, parking, and paddock area. Associates
Negotiated fee
savings to City
of $8K. AJ/E fee
15% (expedited
project). 2
month design
schedule.
B-35894 |Reeves Park Building Refurbishment of existing Community Hosein $233,279 $20,779 |PBS&J 4 Work A/E-BID-BUILD | $212,042
Renovations Service Building including upgrades to month design  JAuthorization
comply with ADA requirements. schedule was excuted by
9.9% negotiated JA/E on 11-08-
fee URS 04. Awaiting
City of Miami
approval
signatures.
B-35896 [Margaret Pace Park East shoreline stabilization. Berlin $863,925 $40,525 | Milian, Swain & | Waiting for PO] A/E - BID - BUILD | $863,925
Improvements Associates to be issued.
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __11/23/04 DISTRICT: _1
NAME OF PROJECT:_SEWELL PARK - RESTROOMS/PARK FACILITY BUILDING
INITIATING DEPARTMENT /DIVISION: _Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: _Cary Sanchez-Rea (305) 416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: B-35834

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ [NO If yes,

TOTAL DOLLAR AMOUNT: _$289,927 ($300,000 allocated) Funding available for Sewell Park is $234.949
transferring funds into Sewell Park from Melrose Park -$22 978 & Kinlock Park -$32,000, totaling $289.927,

SOURCE OF FUNDS: HDNI Bonds - Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requitement? [ | YES ONo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: __Cary Sanchez-Rea & Jorge Sainz

DESCRIPTION OF PROJECT: 1) Proposed Restroom/Patk Facility Building: Restrooms (men’s and women’s
appx 196 S.£.), office for park manager and assistant (12”X12”), work area for police officer (8°X8"), storage room
for grounds maintenance equipment (10°X10%). 2) Accessible walkway connecting proposed building to the parking

ot and open field by the water’s edge, provide striped parking spaces as well as accessible parking marking &
age. Add Alternates: 1) Security Lighting 2) Provide accessible route connecting buildings, facilities, elements

and site spaces (repair existing south and east paths). Provide accessible benches, picnic tables and seating, barbeque

grills, garbage receptacles (5 % of park’s total count), drinking fountain.
ADA Compliant? [] YES [[JNO [JN/A

Approved by Audit Committee? XIYES [JNO [[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board?>  [] YES [ JNO[]N/A DATE APPROVED: _11/23/04
Approved by Commission? []YES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? ] YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LIYES[]NO

If not, have additional funds been identified? CJYES[]NO

Source(s) of additional funds:

Approved by Commission?- [JYES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? []YES [JNO [(]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?
Have additional funds been identified®? [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [[]NO[JN/A DATE APPROVED:
Approved by Bond Oversight Board? ~ [J YES[JNO [[]N/A DATE APPROVED:

6. COMMENTS:

n / / ﬂ g / /L
4 I/ ] [/ [
APPROVAL: DATE:

Enclosures: Back-Up Materials XJYES [ | NO




PROJECT ANALYSIS FORM

Date Prepared: 9/13/2004
Department of Capital Improvements Revised Date:
City of Miami Revised Date:
Revised Date:
PROJECT NAME: Sewell Park Restrooms/Park Facility Building
ADDRESS / LOCATION: 1815 N.W. South River Drive PROJECT No.: B-35834
NET OFFICE: DISTRICT: D1
CLIENT DEPT: Parks and Recreation EST. PROJECT COST: $288,391
CLIENT CONTACT: Maria Perez TEL.: (305)416-1314 ALLOCATED FUNDS: $289,927
PROJECT MANAGER: George Sainz TEL.: (305)416-1077 PROCUREMENT:
CONSTR. MANAGER: George Sainz TEL.: (305)416-1077 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 9/27/2004 EST. BID ADV.: EST. CONSTRUCTION START: 3/7/2005
EST. DESIGN END: 1/31/2005 EST. AWARD DATE: EST. CONSTRUCTION END: 7/7/2005
PRODUCTION PHASE Percentage
A. Design Svcs. - Outside Consultant Prime Consultant. Perez & Perez
1 Basic Fees: 12.8% $26,346
2 Additional Services: 4.9% $10,085
SUB-TOTAL: $36,431
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 3.0% $6,175
SUB-TOTAL: $6,175
D Miscellaneous Services
1 Survey: Vendor: Leiter, Perez & Associates $4,375
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor: Ardaman & Associates $850
4 Utility Locations (Soft Digs): Vendor:
,"';' 5 Asbestos Survey: Vendor:
< 6 Energy / HVAC Calculations: Vendor:
E 7 Phase | Environmental: Vendor: Kimley-Horn $5,000
; 8 Phase Il Environmental: Vendor:
w 9 Structural Testing: Vendor:
b~ 10 Archeological Survey: Vendor: Janus Research $3,240
g 11 Other: Vendor:
Q SUB-TOTAL: $13,465
~ E Special Fees / Assessments:
fu’ 1 DERM (Plans review, environmental permits, etc.): Fee Waiver [ $4,000
8 2 Florida Department of Environmental Protection (Permits):
o 3 FDOT (Plans review, inspections, etc.):
Q 4 South Florida Water Management District (Permits):
5 U.S. Army Corps of Engineers (Plans review, permits):
6 HRS (Plans review, inspections, etc.): $1,000
7 Other:
SUB-TOTAL: $5,000
i : : PRODUCTION PHASE TOTAL: $61,071
CONSTRUCTION PHASE
F Construction: JOC Contractor:
1 Construction Estimate: $205,825
2 Contingency Allowance: 0.0% $0
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment:
5 WASA System Betterment: $4,000
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL.: $209,825

Page 1 of 2




Sewell Park Restrooms/Park Facility Building B-35834
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bidg. Dept. | Public Works T
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
4 Other:
SUB-TOTAL: $0
E H Construction Administration
< 1 Construction Inspection Services - CIP: 0.0% $0
E 2 Construction Mgmt. - Industry Partner: 2.0% $4,117
~ 3 Construction Engineering Observer (CEO) - Industry Partner: 3.0% $6,175
(2] T -
w 4 JOC Administration 0.0% $0
- SUB-TOTAL: $10,291
7] - . - . .
8 - CQN_STRUCT!QNJ PHASE TOTAL: - $220,116
. | ADMINISTRATIVE EXPENSES
(u': | CIP Dept. (Mgmt./Budget/Procurement/Comm.): 2.0% $4,117
~ | J Industry Partne_r Prog}ram Mgmt. Support: » 1.5% $3,087
Sl | .. ADMINISTRATION TOTAL: $7,204
% | LAND ACQUISITION EXPENSES
L Land Cost:
M__Transaction Costs: 0.0% $0
} | LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $288,391
1) Proposed Restroom/Park Facility Building:
Restroom (men's and women's approximately 196 S.F.), office for park manager and assistant (12' x 12'), work area
w for police officer (8' x 8"), storage room for grounds maintenance equipment (10' x 10").
a. |2) Accessible walkway connecting proposed building to the parking lot and open field by the water's edge, provide striped
(o} parking spaces as well as accessible parking marking & signage.
O
”n
Add Alternates:
& |1 security lighting.
w |2) Provide accessible route connecting buildings, facilities, elements, and site spaces (repair existing south and east
8 paths). Provide accessible benches, picnic tables and seating, barbeque grills, garbage receptacles (5% of park's
x total count), drinking fountain.
Q
” Original funding available for Sewell is $234,949. Transferring funds into Sewell Park from: Melrose Park - $22,978 and
E Kinlock Park - $32,000. New totat funding available $289,927.
(o]
2
Fiscal Year
» Available
w Fund: Homeland Defense Fund CIP# 331419 Amount: $289,927
g Fund: CiP # Amount:
g Fund: CIP ¢ Amount:
] Fund: CIP # Amount:
g Fund: CIP # Amount:
E Fund: CIP # Amount:
| . . ~ TOTAL ALLOCATED AMOUNT: $289,927
Project Manager: George Sainz Date:
2 Sign
o .
~ | Sr. Project Manager: Cary Sanchez-Rea Date:
< Sign
Q
: Reviewed by: Date:
< CIP Budget Administrator Sign
>
Accepted by: Date:
Director of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, FILE
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _11/23/04 DISTRICT: _1_
NAME OF PROJECT: JUAN PABL.O DUARTE - BUILDING RENOVATION/EXPANSION
INITIATING DEPARTMENT /DIVISION: Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea (305) 416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBERS CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: _ B-35812

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? X]YES [ |[NO If yes,

TOTAL DOLLAR AMOUNT: _$326,980 ($800,000 allocated; estimated current balance is $151,194)
SOURCE OF FUNDS: _ HDNI Bonds — Neighborhood Park Improvements & Acquisitions-$200,000 &

CIP#331309- Safe Neighborhood Park Bond $126.980
ACCOUNT CODE(S): _CIP # 331419 + 331309

If grant funded, is there a City match requirement? [_] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Cary Sanchez-Rea & Jotrge Sainz

DESCRIPTION OF PROJECT: Demolish existing covered terrace (south side of building, facing field) and
construct a new 1,000 s.f. multi-purpose room addition. Combine existing (2)-storage closets and park manager’s

office into (1)-large storage room (appx 24’X12”). provide ventilation to space. Provide air-conditioning to existin

multi-purpose room. Replace louvers with fixed impact resistant windows at clear story of existing multi-purpose
room. New Park manager’s office at main entrance of building (appx 135 s.f.)

ADA Compliant? [ ] YES [ JNO [JN/A

Approved by Audit Committee? X YES [[]NO [JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board?  [] YES [[]NO [[]N/A DATE APPROVED: _11/23/04
Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:

Revisions to Original Scope? [1 YES []NO (If YES see Item 5 below)

Time Approval [ ]6months [ 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[]NO

If not, have additional funds been identified? O YES[INO

Source(s) of additional funds:

Approved by Commission? 1 YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?
Have additional funds been identified> [ ] YES [ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Bring schematics to the Board.

/ Paa) Z 2

/7
[/
APPROVAL: DATE:
BOND OVERSKGHT BOARD

Enclosures: Back-Up Materials YES [ ]NO



PROJECT ANALYSIS FORM Date Prepared: 10/5/2004
Department of Capital Improvements Revised Date:
City of Miami Revised Date:
Revised Date:
PROJECT NAME: Juan Pablo Duarte Park Building Renovation/Expansion
ADDRESS / LOCATION: 1700 NW 28th Street, Miami, Florida PROJECT No.: B-35812
NET OFFICE: DISTRICT: D1
CLIENT DEPT: Parks and Recreation EST. PROJECT COST: $326,510
CLIENT CONTACT: Ed Blanco TEL.: (305) 416 - 1253 ALLOCATED FUNDS: $326,980
PROJECT MANAGER: Natalie D. Hosein TEL.: (305) 416 - 1089 PROCUREMENT: Formal Bid
CONSTR. MANAGER: Natalie D. Hosein TEL.: (305) 416 - 1089 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 10/4/2004 EST. BID ADV.: 1/7/2005 EST. CONSTRUCTION START: 3/7/2005
EST. DESIGN END: 1/6/2005 EST. AWARD DATE: 3/7/2005 EST. CONSTRUCTION END: 9/7/2005
PRODUCT'ON PHASE Percentage
A. Design Svcs. - Outside Consultant Prime Consultant: Architeknics
1 Basic Fees: 11.2% $27,949
2 Additional Services: 0.8% $2,004
SUB-TOTAL: $29,953
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL.: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 1.0% $2,485
SUB-TOTAL: $2,485
D Miscellaneous Services
1 Survey: Vendor: Campanile & Associates $1,895
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor: Wingerter Laboratories $1,130
4 Utility Locations (Soft Digs): Vendor:;
E 5 Asbestos Survey: Vendor:
< 6 Energy / HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor:
; 8 Phase Il Environmental: Vendor:
w 9 Structural Testing: Vendor:
~ 10 Archeological Survey: Vendor:
g 11 Other: Vendor:
o SUB-TOTAL: $3,025
~ E Special Fees / Assessments:
l&: 1 DERM (Plans review, environmental permits, etc.): Fee Waiver | $1,000
- 2 Miami-Dade County Water and Sewer Department (Plan review)
n°: 3 Florida Department of Environmental Protection (Permits):
a 4 FDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Plans review, inspections, etc.): $1,000
8 Other:
SUB-TOTAL.: $2,000
PRODUCTION PHASE TOTAL: $37,463
CONSTRUCTION PHASE
F  Construction: JOC Contractor:
1 Construction Estimate: $248,500
2 Contingency Allowance: 9.5% $23,608
3 Data & Telecommunication Systems (IT Dept.): $1,000
4  Fixtures, Furniture and Equipment; $5,000
5 WAGSA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $278,108
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Juan Pablo Duarte Park Building Renovation/Expansion B-35812
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bldg. Dept. | Public Works |
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
4 Other: WASA Impact Fee $1,000
SUB-TOTAL: $1,000
CONSTRUCTION PHASE TOTAL: $279,108
w
~ | CONSTRUCTION ADMINISTRATION
; H Construction Inspection Services - CIP: 1.0% $2,485
y I Construction Mgmt. - Industry Partner: 1.0% $2,485
%z J  Construction Engineering Observer (CEO) - Industry Partner 0.0% $0
E K JOC Administration 0.0% $0
‘8 CONSTRUCTION ADMINISTRATION TOTAL: $4,970
(&)
'5 ADMINISTRATIVE EXPENSES
5 L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 1.0% $2,485
o M Industry Partner Program Mgmt. Support: 1.0% $2,485
@
o ADMINISTRATIVE EXPENSES TOTAL: $4,970
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $326,510
(1) Demolish existing covered terrace (south side of building, facing field) and construct a new 1,000 s.f. multi-purpose
room addition.
w ((2) Combine existing (2)-storage closets and park manager's office into (1)-large storage room (approximately 24' x 12",
g provide ventilation to space.
© [(3) Provide air-conditioning to existing multi-purpose room.
“ [(4) Replace louvers with fixed impact resistant windows at clear story of existing multi-purpose room.
~ |(5) New park manager's office at main entrance of building (approximately 135 s.f.)
Q
w
~
(o]
x
Q
)
us
~
o]
2
Fiscal Year
o Available
w | Fund: Homeland Defense Fund CIP# 331419 4 Amount: $200,000
: Fund: SNPB CIP# 331309 4 Amount: $126,980
8 Fund: CIP # Amount:
%] Fund: CIP # Amount:
g Fund: CIP # Amount:
E Fund: CIP # Amount:
TOTAL ALLOCATED AMOUNT: $326,980
Project Manager: Natalie D. Hosein Date:
2 Sign
(o)
- Sr. Project Manager: Cary Sanchez-Rea Date:
< Sign
Q .
: Reviewed by: Pilar Saenz Date:
< CIP Budget Administrator Sign
>
Accepted by: Ernest Burkeen Date:
Director of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL'CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _11/23/04 DISTRICT: z
NAME OF PROJECT: ROBERT KING HIGH PARK-NEW BUILDING AND SITE
IMPROVEMENTS ,

INITIATING DEPARTMENT /DIVISION: Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea (305) 416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBERS CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: _ B-35868

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X|YES [ JNO If yes,

TOTAL DOLLAR AMOUNT: _$1,775157 ($1,100,000 allocated) — Mgr. wants to assign money from HD interest.
SOURCE OF FUNDS: __HDNI Bonds — Neighborhood Park Improvements & Acquisitions-$1,100,000, HDNI

Bonds Interest $500,000 & CIP# 333108- Safe Neighborhood Patk Bond $175,157
ACCOUNT CODE(S): _CIP # 331419 + 333108

If grant funded, is there a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: ___Cary Sanchez-Rea & George Sainz

DESCRIPTION OF PROJECT: Indoor tennis tables (6) with non-glare lichting, non-slip flooring surface and
provision of folding partitions to allow for flexibility to accommodate separate activities; Gymnastics area; Dance
with mirrored wall and bar; Volleyball area: Covered basketball court with retractable bleachers for (1) regulation
court and (2) perpendicular half courts. Office with staff area for 8 persons for party plannine and visual observation
of exterior and indoor activity. Meeting/Conference room for staff meeting and (10) computer stations for after
school usage. Male and Female restrooms, locker rooms with changing areas. Sports equipment storage room,

(Rest of scope project attached)
ADA Compliant? [ ] YES [[JNO [JN/A

Approved by Audit Committee? YES [[|NO [[]N/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board? [JYES [JNO [I]N/A DATE APPROVED: _11/23/04
Approved by Commission? [JYES [[]NO [[J]N/A DATE APPROVED:

Revisions to Original Scope? ] YES [] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES [ NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[INO

If not, have additional funds been identified? CJYES[]NO

Source(s) of additional funds:

Approved by Commission? [JYES []NO [ JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [J YES [ JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [[JNO [1N/A DATE APPROVED:

6. COMMENTS: Bring us explanation on bond interest in quarterly update to the Board.
/ j /NN g 4

/A /
/ ’ , ———DATE:
v v
BOND OVERSIGHT BOARD

APPROVAL:

Enclosures: Back-Up Materials [X| YES [ ] NO



PROJECT ANALYSIS FORM

Date Prepared: 9/23/2004
Department of Capital Improvements Revised Date:
City of Miami Revised Date:
Revised Date:
PROJECT NAME: Robert King High Park New Building and Site Improvements
ADDRESS / LOCATION: 7025 West Flagler Street, Miami, Florida PROJECT No.: B-35868
NET OFFICE: DISTRICT:
CLIENT DEPT: Parks and Recreation EST. PROJECT COST: $1,320,314
CLIENT CONTACT: Ed Blanco TEL.: (305) 416 - 1253 ALLOCATED FUNDS: $1,775,157
PROJECT MANAGER: Natalie D. Hosein TEL.: (305) 416 - 1089 PROCUREMENT: Formal Bid
CONSTR. MANAGER: Natalie D. Hosein TEL.: (305) 416 - 1089 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:

EST. DESIGN START: 10/4/2004
EST. DESIGN END: 4/24/2005

EST. BID ADV.: 4/25/2005
EST. AWARD DATE: 6/19/2005

EST. CONSTRUCTION START: 6/20/2005
EST. CONSTRUCTION END: 7/31/2006

PRODUCTION PHASE

Percentage
A. Design Svcs. - Outside Consultant ‘ Prime Consultant: PBS&J
1 Basic Fees: 9.9% $94,501
2 Additional Services: 0.5% $5,003
SUB-TOTAL: $99,504
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 3.0% $28,500
SUB-TOTAL: $28,500
D Miscellaneous Services
1 Survey: Vendor; PBS&J $8,700
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor: Mactec $6,110
4 Utility Locations (Soft Digs): Vendor:
l'-l_l 5 Asbestos Survey: Vendor: $1,500
< 6 Energy / HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor:
b~ 8 Phase Il Environmental: Vendor:
m 9 Structural Testing: Vendor:
- 10 Archeological Survey: Vendor:
» 11 Other:  Reimbursables Vendor: $2,500
o
o SUB-TOTAL: $18,810
~ E Special Fees / Assessments:
(u': 1 DERM (Plans review, environmental permits, etc.): Fee Waiver | $2,000
-~ 2 Miami-Dade County Water and Sewer Department (Plan review)
o 3 Florida Department of Environmental Protection (Permits):
E 4 FDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers {Plans review, permits):
7 HRS (Plans review, inspections, etc.): $1,000
8 Other:
SUB-TOTAL: $3,000
PRODUCTION PHASE TOTAL.: $149.814
CONSTRUCTION PHASE
F Construction: JOC Contractor:
1 Construction Estimate: $950,000
2 Contingency Allowance: 10.0% $95,000
3 Data & Telecommunication Systems (IT Dept.). $5,000
4 Fixtures, Furniture and Equipment:; $15,000
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $1,065,000
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Robert King High Park New Building and Site Improvements B-35868

G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bldg. Dept. ™ Public Works [
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:

4 Other:  WASA Impact Fee $1,000
SUB-TOTAL: $1,000
CONSTRUCTION PHASE TOTAL: $1,066,000
w
~ | CONSTRUCTION ADMINISTRATION
; H Construction Inspection Services - CIP: 3.0% $28,500
y I Construction Mgmt. - Industry Partner: 2.0% $19,000
7 J Construction Engineering Observer (CEQ) - Industry Partner 3.0% $28,500
l"_‘ K JOC Administration 0.0% $0
‘3 CONSTRUCTION ADMINISTRATION TOTAL: $76,000
O
; ADMINISTRATIVE EXPENSES
& L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 2.0% $19,000
o M Industry Partner Program Mgmt. Support: : 1.0% $9,500
14
o ADMINISTRATIVE EXPENSES TOTAL: -$28,500
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: . $0
GRAND TOTAL - ESTIMATED PROJECT COST: $1,320,314
Indoor table tennis (6-tables) with non-glare lighting, non-slip flooring surface and provision of folding partitions to allow
for flexibility to accommodate separate activities; Gymnastics (12mx12mx8m) area; Dance with mirrored wall and bar;
w [Volleyball (30'x60") area; Covered basketball court with retractable bleachers for (1)-regulation court and (2)-perpendicular
g half courts; Office with staff area for (8)-persons for party planning and visual observation of exterior and indoor activity;
© |Meeting/Conference room for staff meeting and (10)-computer stations for after school usage; Male and Female restroom:
“  [Locker rooms with changing areas; Sports equipment storage room; Maintenance storage; Multi-purpose room with
~ [|folding partitions to accommodate separation of activities; Evaluation and rearrangement of site /playfield/parking lot
8 lighting; Add/Increase lighting of existing handball, tennis and basketball courts; Landscaping around areas of new work;
~ |Accessibility report; Furniture storage room; Lighting upgrades for existing courts and around recreational building and
8 parking lot area; Landscaping in areas adjacent to new work; Ugrage site irrigation system.
Q
7
w
b~
o
2
Fiscal Year
» Available
w Fund: 2002 Homeland Defense Fund (Series 1) CIP# 331419 2003-2004 Amount: $100,000
: Fund: 96 Safe Neighborhood Parks Bond CIP# 333108 2003-2004 Amount: $175,157
g Fund: 2002 Homeland Defense Fund (Series 1) CIP# 331419 2004-2005 Amount: $1,000,000
”n Fund: Homeland Defense Bonds Interest CIP# 331419 2004-2005 Amount: $500,000
g Fund: CIP # Amount:
E Fund: CIP # Amount:
TOTAL ALLOCATED AMOUNT: $1,775,157
Project Manager: Natalie D. Hosein Date:
4 Sign
(o]
- Sr. Project Manager: Cary Sanchez-Rea Date:
< Sign
Q .
3 Reviewed by: Pilar Saenz Date:
< CIP Budget Administrator Sign
>
Accepted by: Ernest Burkeen Date:
Director of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _11/23/04 DISTRICT: __ 4
NAME OF PROJECT: FIRE STATION NO. 11

INITIATING DEPARTMENT/DIVISION: _Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea (305) 416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 313306
ADDITIONAL PROJECT NUMBER: B-60452

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Ate funds budgeted? XIYES [ INO If yes,
TOTAL DOLLAR AMOUNT: _$2,500,000 (which has 10 Million allocated, with 5.5 Million in 1st series. Estimated

cutrent balance is ($3.000.000) from 1st series allocation.

SOURCE OF FUNDS: Neighborhood Fire Stations & Training Facility
ACCOUNT CODEC(): _CIP # 313306

If grant funded, is there a City match requirement? [ | YES [JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []J NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input: Cary Sanchez-Rea & Geotge Sainz

DESCRIPTION OF PROJECT: Demolish existing fire station and construct a new 10,000 s.£f., two-bay station.
Design to be prototype for future stations.

ADA Compliant? [ ] YES [ ]NO []N/A

Approved by Audit Committee? XIYES [JNO[]N/A DATE APPROVED: _ 11/16/04
Approved by Bond Oversight Board? [ ] YES[[JNO[]N/A DATE APPROVED: 11/23/04
Approved by Commission? [JYES[]NO[]N/A DATE APPROVED:

Revisions to Original Scope? [J YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [} 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ | NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? L]YES[]NO

If not, have additional funds been identified? JYES[]JNO

Source(s) of additional funds:

Approved by Commission? [JYES [JNO [J]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [[JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Uses prototype, 25% of fire station allocation.

APPROVAL:

Enclosures: Back-Up Materials [X] YES[ | NO



PROJECT ANALYSIS FORM

Date Prepared: 11/9/2004
Department of Capital Improvements Revised Date:
City of Miami Revised Date:
Revised Date:
PROJECT NAME: Fire Station No. 11
ADDRESS / LOCATION: 5920 West Flagler Street PROJECT No.: B-60452
NET OFFICE: DISTRICT: D4
CLIENT DEPT: Fire EST. PROJECT COST: $1,976,000
CLIENT CONTACT: Chief Tom Flores TEL.: ALLOCATED FUNDS: $2,500,000
PROJECT MANAGER: George Sainz TEL.: (305)416-1077 PROCUREMENT:
CONSTR. MANAGER: George Sainz TEL.: (305)416-1077 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 12/6/2004 EST. BID ADV.: EST. CONSTRUCTION START: 7/11/2005
EST. DESIGN END: 4/1/2005 EST. AWARD DATE: EST. CONSTRUCTION END: 5/1/2006

PRODUCTION PHASE

Percentage
A. Design Sves. - Outside Consultant Prime Consultant. Wolfberg Alvarez & Partners
1 Basic Fees: 10.2% $153,000
2 Additional Services: 0.5% $7,500
SUB-TOTAL: $160,500
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 1.0% $15,000
2 Prod. Mgmt. of Outside Consultant by Industry Pariner: 1.5% $22,500
SUB-TOTAL: $37,500
D Miscellaneous Services
1 Survey: Vendor: $3,200
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor: $3,300
4 Utility Locations (Soft Digs): Vendor:
'-._U 5 Asbestos Survey: Vendor: (if required) $3,000
< 6 Energy/HVAC Calculations: Vendor:
E 7 Phase | Environmental: Vendor: (asbestos abatement, if required) $15,000
b~ 8 Phase Il Environmental: Vendor:
um,, 9 Structural Testing: Vendor:
- 10 Archeological Survey: Vendor:
g 11 Other: Vendor:
o SUB-TOTAL: $24,500
~ E Special Fees / Assessments:
(u'.: 1 DERM (Plans review, environmental permits, etc.): Fee Waiver | $2,000
- 2 Miami-Dade County Water and Sewer Department (Plan review) $3,000
o 3 Florida Department of Environmental Protection (Permits):
E 4 FDOT {Plans review, inspections, etc.): $3,000
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Pians review, inspections, etc.): $500
8 Other:
SUB-TOTAL: $8,500
: o PRODUCTION PHASE TOTAL $231,000
CONSTRUCTION PHASE
F  Construction: JOC Contractor;
1 Construction Estimate: $1,500,000
2 Contingency Allowance: 10.0% $150,000
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment:
5 WHASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $1,650,000
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Fire Station No. 11 B-60452
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bldg. Dept. ™ Public Works [
2 Miami-Dade County Impact Fees: $5,000
3 Miami-Dade County Archeological Monitoring:
4 Other:
SUB-TOTAL: $5,000
CONSTRUCTION PHASE TOTAL: $1,655,000
W .
~ | CONSTRUCTION ADMINISTRATION
; H Construction Inspection Services - CIP: 2.0% $30,000
- I Construction Mgmt. - Industry Partner: 1.0% $15,000
» J Construction Engineering Observer (CEO) - Industry Partner 0.0% $0
‘: K JOC Administration $0
‘8 CONSTRUCTION ADMINISTRATION TQTAL: $45,000
Q
'5 ADMINISTRATIVE EXPENSES
ﬂ L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 2.0% $30,000
o M Industry Partner Program Mgmt. Support: 1.0% $15,000
Q o . ADMINISTRATIVE 'EXPE_NSES ‘[OTAL:i. $45,000
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $1,976,000
Demolish existing fire station and construct a new 10,000 S.F., two-bay station. Design to be prototype for future stations.
w
a
o
(&)
»n
b~
(&
w
~
(o]
x
Q
17
w
~
(o)
2
Fiscal Year
Available
o | Fund: CIP # Amount; $2,500,000
: Fund: CIP # Amount:
g Fund: CIP ¥ Amount:
] Fund: CIP # Amount:
g Fund: CIP # Amount:
E Fund: CiP # Amount;
: ’ : TOTAL ALLOCATED ’AMOUNT; $2,500,000
Project Manager: Date:
4 Sign
(o]
- Sr. Project Manager: Date:
< Sign
Q
: Reviewed by: Date:
q CIP Budget Administrator Sign
>
Accepted by: Date:
Director of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __11/23/04 DISTRICT: _5_
NAME OF PROJECT; HENRY REEVES PARK - COMMUNITY SERVICE BUILDING
IMPROVEMENTS

INITIATING DEPARTMENT/DIVISION: Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea / 305. 416-1094

C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER: __ B-35894

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? LIYES [ INO If yes,

TOTAL DOLLAR AMOUNT: _$248,872 ($ 300,000 total allocated, remaining balance is $78,958)
SOURCE OF FUNDS: HDNI bonds - Neighborhood Parks Improvements-$212.042 & Safe Neichborhood

Parks Bond $36,830
ACCOUNT CODE(S): _CIP # 331419 +331344

If grant funded, is there a City match requirement? [ ] YES No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [ ]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Cary Sanchez-Rea & George Sainz

DESCRIPTION OF PROJECT: Replacement of extetior windows, doors and frames, including the door security
bars. Intetior door, hardware and frame replacement. Restroom renovation and frame replacement. Finish flooring
replacement. Interior wall/partitions renovated and painted. Acoustical ceiling system replacement. Lighting fixture
replacement throughout & identify area for enlarged playroom storage.

ADA Compliant? [_] YES [ |NO [ |N/A

Approved by Audit Committee? X YES[JNO [[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board? [JYES [JNO [[JN/A DATE APPROVED: 11/23/04
Approved by Commission? ] YES [JNO[JN/A DATE APPROVED:

Revisions to Original Scope? ] YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES [_] NO Ifyes,
DESIGN COST: ‘

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? [JYES[]NO

Soutce(s) of additional funds:

Approved by Commission? [JYES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? 1 YES [[J]NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified® [ ] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (O YES [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [OJNO [JN/A DATE APPROVED:

6. COMMENTS:

N/ //\;/Ii
[/ LA | [ [

OND OVERSIGHT BOARD

APPROVAL: TE:

Enclosures: Back-Up Materials XIYES [[INO



PROJECT ANALYSIS FORM

Date Prepared: 11/3/2004
Department of Capital Improvements Revised Date:
City of Miami Revised Date:
Revised Date:
PROJECT NAME: Henry Reeves Park Community Service Building Improvements
ADDRESS / LOCATION: 600 NW 10th Street, Miami, Florida PROJECT No.: B-35894
NET OFFICE: DISTRICT:
CLIENT DEPT: Parks and Recreation EST. PROJECT COST: $233,279
CLIENT CONTACT: Maria Perez TEL.: (305) 416 - 1314 ALLOCATED FUNDS: $248,872
PROJECT MANAGER: Natalie D. Hosein TEL.: (305) 416 - 1089 PROCUREMENT; Formal Bid
CONSTR. MANAGER: Natalie D. Hosein TEL.: (305) 416 - 1089 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:

EST. DESIGN START: 12/1/2004
EST. DESIGN END: 3/1/2005

EST. BID ADV.: 3/4/2005
EST. AWARD DATE: 4/29/2005

EST. CONSTRUCTION START: 5/2/2005
EST. CONSTRUCTION END: 8/31/2005

PRODUCTION PHASE

Percentage
A. Design Svcs. - Outside Consultant Prime Consultant. PBS&J
1 Basic Fees: 9.9% $15,779
2 Additional Services: 1.0% $1,600
SUB-TOTAL: $17,379
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 2.3% $3,600
SUB-TOTAL: $3,600
D Miscellaneous Services
1 Survey: Vendor:
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor:
4 Utility Locations (Soft Digs): Vendor:
l”;' 5 Asbestos Survey: Vendor:
< 6 Energy / HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor:
b~ 8 Phase Il Environmental: Vendor:
m 9 Structural Testing: Vendor:
~ 10 Archeological Survey: Vendor:
g 11 Other: Vendor: PBS&J $4,500
o SUB-TOTAL: $4,500
~ E Special Fees / Assessments:
tl’ 1 DERM (Plans review, environmental permits, etc.): Fee Waiver | $1,000
~ 2 Miami-Dade County Water and Sewer Department (Plan review)
°°: 3 Florida Department of Environmental Protection (Permits):
a 4 FDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Plans review, inspections, etc.): $1,000
8 Other: $1,000
SUB-TOTAL: $3,000
PRODUCTION PHASE TOTAL: $28,479
CONSTRUCTION PHASE
F Construction: JOC Contractor:
1 Construction Estimate: $160,000
2 Contingency Allowance: 10.0% $16,000
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment: $15,000
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $191,000
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Henry Reeves Park Community Service Building Improvements B-35894
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bidg. Dept. ™ Public Works  {™
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
‘4 Other.  WASA Impact Fee $1,000
SUB-TOTAL: $1,000
CONSTRUCTION PHASE TOTAL: $192,000
w
~ | CONSTRUCTION ADMINISTRATION
; H Construction Inspection Services - CIP: 3.0% $4,800
y I Construction Mgmt. - Industry Partner: 2.0% $3,200
2 J  Construction Engineering Observer (CEO) - Industry Partner 0.0% $0
:‘_‘ K JOC Administration 0.0% $0
g .CONSTRUCTION ADMINISTRATION TOTAL: $8,000
(&)
z ADMINISTRATIVE EXPENSES
£ L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 2.0% $3,200
o M Industry Partner Program Mgmt. Support: 1.0% $1,600
x - -
Q ADMINISTRATIVE EXPENSES TOTAL: $4.800
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $233,279
1)Replacement of exterior windows, doors and frames, including the door security bars.
2)Interior door, hardware and frame replacement.
w |3)Restroom renovation and frame replacement.
g 4)Finish flooring replacement.
o |5)Interior wall/partitions renovated and painted.
» |6)Acoustical ceiling system replacement.
~ |7)Lighting fixture replacement throughout.
uUJ 8)Identify area for enlarged playroom storage.
-
(o]
x
o,
7
w
~
(o]
2
Fiscal Year
» Available
w Fund: 2002 Homeland Defense Fund (Series 1) CIP# 331419 2004-2005 Amount: $212,042
: Fund: 96 Safe Neighborhood Parks Bond CIP# 331344 2003-2004 Amount: $36,830
g Fund: CIP # Amount:
2] Fund: CIP # Amount:
g Fund: CIP # Amount:
E Fund: CIP # Amount:
TOTAL ALLOCATED AMOUNT: $248,872
Project Manager: Natalie D. Hosein Date:
4 Sign
o v
- Sr. Project Manager: Cary Sanchez-Rea Date:
< Sign
Q .
3 Reviewed by: Pilar Saenz Date:
< CIP Budget Administrator Sign
>
Accepted by: Ernest Burkeen Date:
Director of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: 11/23/04 DISTRICT: _ 2
NAME OF PROJECT: MIAMI POLICE DEPARTMENT STABLES

INITIATING DEPARTMENT/DIVISION: Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea / 305. 416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: ___ 312048
ADDITIONAL PROJECT NUMBER: B-30320

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? XIYES [ INO If yes,

TOTAL DOLLAR AMOUNT: _$800,000 ($5.5 million allocated; estimated cutrent balance is $3.076,450)

SOURCE OF FUNDS: HDNI Bond - Police Homeland Defense Preparedness Initiatives
ACCOUNT CODEC(S): _CIP # 312048

If grant funded, is there a City match requirement? [ ] YES JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Cary Sanchez-Rea & George Sainz

DESCRIPTION OF PROJECT: 4,000 sf stable: 11 regular stables and 1 stable for sick horses (to be mechanically
ventilated). Office, restroom with chaneing area, tack room, and feed room (all to be air conditioned). Covered
horse washing station Japproximately 10°X10%), with brushed concrete finished floor and drain connected to sewer.

Stable building aisle to be finished in asphalt. All horse stables to have flooring system as specified by Mounted
Patrol Department. A375 SF auxiliary building (divided in two bays) Rest of scope is attached.

ADA Compliant? [JYES [JNO [JN/A

Approved by Audit Committee? [JYES [[J]NO[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board? [ YES[]NO [JN/A DATE APPROVED: 11/23/04
Approved by Commission? CJYES[IJNO[]N/A DATE APPROVED:

Revisions to Original Scope? [] YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [_] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? O YES[]NO

If not, have additional funds been identified? JYES[]NO

Source(s) of additional funds:

Approved by Commission? [1YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?
Have additional funds been identified? [ YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [INO[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO [[]N/A DATE APPROVED:

6. COMMENTS: Issue should be reviewed by the Parks Advisory Board. Bring schematics to Board to justify

cost. Police Department needs to give Board a letter saying they will get original list of equipment from another
funding source or that the equipment is not needed

/

| N ,
4L 1/ 17747 [

OND OVERSIGHT BOARD

APPROVAL: ATE:

Enclosures: Back-Up Materials [X] YES [ | NO



PROJECT ANALYSIS FORM

Date Prepared: 9/27/2004
Department of Capital Improvements Revised Date:
City of Miami Revised Date:
Revised Date:
PROJECT NAME: MMPD Stables
ADDRESS / LOCATION: 360 N.W. 3rd Street PROJECT No.: B-30320
NET OFFICE: DISTRICT: D2
CLIENT DEPT: Police EST. PROJECT COST: $607,360
CLIENT CONTACT: Robert Baker TEL.: (305)987-9615 ALLOCATED FUNDS: $800,000
PROJECT MANAGER: George Sainz TEL.: (305)416-1077 PROCUREMENT:
CONSTR. MANAGER: George Sainz TEL.: (305)416-1077 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 10/4/2004 EST. BID ADV.: EST. CONSTRUCTION START: 2/1/2005
EST. DESIGN END: 1/3/2005 EST. AWARD DATE: EST. CONSTRUCTION END: 4/4/2005

PRODUCTION PHASE

Percentage
A. Design Svcs. - Outside Consultant Prime Consultant: M. C. Harry & Associates
1 Basic Fees: 15.5% $68,200
2 Additional Services: 2.4% $10,560
SUB-TOTAL: $78,760
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consuitant by CIP: 1.0% $4,400
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 1.5% $6,600
SUB-TOTAL: $11,000
D Miscellaneous Services
1 Survey: Vendor: $2,000
2 Re-plat: Vendor:
3 Geotechnical Testing: Vendor: $4,000
4 Utility Locations (Soft Digs): Vendor:
E 5 Asbestos Survey: Vendor:
< 6 Energy / HVAC Calculations: Vendor:
E 7 Phase | Environmental: Vendor:
~ 8 Phase Il Environmental: Vendor:
:ﬁ 9 Structural Testing: Vendor:
~ 10 Archeological Survey: Vendor:
g 11 Other:  Archeological monitoring Vendor: $3,500
o SUB-TOTAL: $9,500
~ | E Special Fees/ Assessments:
8 1 DERM (Plans review, environmental permits, etc.): Fee Waiver | $2,000
~ 2 Miami-Dade County Water and Sewer Department (Plan review) $1,500
o 3 Florida Department of Environmental Protection (Permits):
2‘_ 4 FDOT (Plans review, inspections, etc.): $3,000
5 South Florida Water Management District (Permits).
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Plans review, inspections, etc.):
8 Other:
SUB-TOTAL: $6,500
PRODUCTION PHASE TOTAL: $105,760
CONSTRUCTION PHASE
F Construction: JOC Contractor:
1 Construction Estimate: $440,000
2 Contingency Allowance: 5.0% $22,000
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment:
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $462,000
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MMPD Stables

B-30320
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bldg. Dept. |~ Public Works [~
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
4 Other:
SUB-TOTAL: $0
: CONSTRUCTION PHASE TOTAL: $462,000
w .
~ | CONSTRUCTION ADMINISTRATION
; H Construction Inspection Services - CIP: 0.0% $0
- i Construction Mgmt. - Industry Partner: 2.0% $8,800
2 J  Construction Engineering Observer (CEO) - Industry Partner 0.0% $0
E K JOC Administration 4.0% $17,600
a ' CONSTRUCTION ADMINISTRATION TOTAL: $26,400
O
'5 ADMINISTRATIVE EXPENSES
E L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 2.0% $8,800
o | M Industry Partner Program Mgmt. Support: 1.0% $4,400
Q o : ADMINISTRATIVE EXPENSES TOTAL: $13,200
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: : $0
GRAND TOTAL - ESTIMATED PROJECT COST: $607,360
1) 4,000 SF stable: 11 regular stables and 1 stable for sick horse (to be mechanically ventitated). Office, restroom with
changing area, tack room, and feed room (all to be air conditioned). Covered horse washing station (approximately
w (10" x 10'), with brushed concrete finished floor and drain connected to sewer. Stable building aisle to be finished in
g asphalt. All horse stables to have flooring system as specified by Mounted Patrol Department.
O |2) 375 SF auxiliary building (divided in two bays).
“ [3) New metal picket fence (to match existing) with gate, along west side of facility, fencing to be approximately 300’ long.
~ |4) Parking with at least 10 spaces, to include lighting. New on-site roadways and walkways.
3 5) New driveway from NW 3rd Court into stable building.
~ [6) K-9 training area (equipment to be provided by Police), ground to be seeded grass.
O |7) 40 diameter ring (to be provided by Police), ground to be sand.
g:. 8) 100' x 50" paddock, with PVC perimeter fencing system, ground to be seeded grass.
9) Facility security lighting.
10) Landscaping and irrigation.
)
w
b~
o
4
Fiscal Year
» Available
w Fund: Homeland Defense Funds CIP# 312048 Amount: $800,000
o | Fund: CIP # Amount;
g Fund: CIP # Amount:
(7] Fund: CIP & Amount:
g Fund: CiP # Amount:
E Fund: CIP ¥ Amount:
: ' TOTAL ALLOCATED AMOUNT: $800,000
Project Manager: George Sainz Date:
2 Sign
(o]
- Sr. Project Manager: Cary Sanchez-Rea Date:
< Sign
Q
3 Reviewed by: Pilar Saenz Date:
< CIP Budget Administrator Sign
>
Accepted by: Sgt. Robert Baker Date:
Director of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER
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MOUNTED POLICE UNIT STABLES

360 N.W. 3RD STREET, MIAMI, FLORIDA

CITY OF MIAMI




APPLICABLE BUILDING CODES:

2001  FLORIDA BUILDING CODE (FBC)
1997 FLORIDA ACCESSBILITY CODE FOR BUILDING CONSTRUCTION (FACBC)
1991 CITY OF MIAMI - ZONING ORDINANCE (CMZ) -~ Ord. No. 12347
1997 CITY OF MIAMI ~ CHARTER AND CODE (CMC) - Ord. No. 12506

BUILDING DATA

OCCUPANCY CLASSIFICATION: (FBC SECTION 312)
STORAGE - GROUP S

FIRE ZONE DISTRICT ZONE 1 (ONE) CLASSIFICATION
LIMITS CONSTRUCTION TYPES TO I, § AND It
ASSIGNED CONSTRUCTION TYPE:

TYPE il ~ SPRINKLERED (FBC TABLE 500)

ZONING:

LEGAL DESCRIPTION:

360 N.W. 3RD STREET. CTY OF MIAMI, FLORIDA
LOT XX, XXXXXX. PLAT BOOK XX, PAGE XX.
PUBLIC RECORDS DADE COUNTY, FLORIDA

>

DISTRICT DESIGNATION;  G//1 ~ GOVERNMENT AND INSTITUTIONAL *

ABBUTING DISTRICTS: O (OFFICE)
R-4 (MULTIFAMILY HIGH-DENSTTY RESIDENTIAL)

PRINCIPAL USE:  HORSE STABLE AND RELATED FACILIES

N 4th AVE.

o
]
5

B bl hd ..\. { ,./; \.: R .
TO CITY MONUMENT FOUND } .
A1
————N.W.3d ST - —— : =
NST4&SSW e - "7 _l
""""'“ o arer n et : L Mmivin! m-. > o 1
i1

PER CITY OF MIAMI CODE OF ORDINANCES ARTICLE 1, SEC. 6.1(b)(3) :
"NO GRAZING ANIMAL PENS OR HOUSES SHALL BE SITUATED LESS THAN
100 FEET FROM ANY HUMAN DWELLING.”

INTENSITY: SAME AS FOR DISTRICT DESIGNATION O (OFFICE),
OR MOST RESTRICTIVE ABBUTING DISTRICT

MINIMUN LOT SIZE: 20,000 SF
SETBACKS: DISTRICT | DISTRICT | DISTRICT
oh 0 R4

§ o e o T TR L 5

BY SPECIAL
EXCEPTION

g

AREA® S5.18 Acres £

CTRONIT 20°F i [N a o T

e REAR L 10 FT  H0FT L J0FT ] 100 FT
SIDES”[ 10 FY 0F7T [ "0

REQUIRED AS DESIGNED

VINMUM_LOT WIDTH: | 100 F1

HEIGHT: UNUMITED iR

FLOOR AREA RATIO;
j EXISTING 1-STORY BLDG'S. = 6,551 GSF
MAX. 1.72 x GROSS LOT AREA _ INEW 1 STORY BLDG'S. = 4,375 GSF

172 x 225011 = [387,019 CST ToTAL =[10,925 GSF)

BUILDING FOOTPRINT: EXISTING BUILDING FOOTPRINT
1. COMMUNITY CENTER: 3,930 SF

2. SMALL BUILDING: 961 SF
3. FORT DALLAS:  _+ 1,660 SF
= 6,551 SF

MAX. 0.42 x GROSS LOT AREA__ | NEW BUILDING FOOTPRINT: + 4,375 SF -
042 x 225011 =[ 94505 GSF] | TOTAL (EXST. + NEW)  [£70,926 &

GREEN SPACE; EXISTING GREEN SPACE:
. 225,011 (LOT)

W.3rd COURT |

So2s1eE l 30

1{"’/5" R
Sz ma@@..\;
AR

§E?\/.‘:=- ~ 30,334 (EXIST. IMPERVIOUS)
T - 6551 Smsr. BLDG'S)

~ 4375 (NEW BUILDINGS)
MIN, 0.15 x GROSS_LOT AR —__9.490 (NEW IMPERVIOUS)

0.15 x 225,011 =[33,752 GSF 174,261 GSF|REMAINING GREEN SPACE
VEGETATION:

EXISTING TREES:
EXISTNG TO REMAIN:

REMOVE + REPLACE (OFT-SHTE):

FINAL TREE COUNT {ON-SITE):
PARKING:

NW. 2nd STREEL!

el e ot

2=
S © | oser pesionaTioN: 671
= | GOVERNMENT + INSTITUTIONAL
E 3.] O 1 PER 300 GSF REQUIRED PROVIDED
;’ EXIBTING GSF = 6,550 22 59 .
& w | 6500 / 300 = 2166 :
NEW GSF = 4375 15 11 R :
4375 / 300 = 14.58 H
CUMMULATIVE PARKING
REQUIREMENTS 37 74
MCHARRYASSOCIATES |

SITE PLAN E
B, L _ SCALE: 1" =30' '\ ) o _ .

v vt 10 a1 J ,

NOVEMBER 18, 2004 . - - C mmm e
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MOUNTED POLICE UNIT STABLES

36N N.W. 3RD STREET. MIAMI, FLORIDA

NOVEMBER 18, 2004
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _11/23/04 DISTRICT: __2
NAME OF PROJECT: MARGARET PACE PARK IMPROVEMENTS PHASE II
INITIATING DEPARTMENT /DIVISION: _C apital Improvement

INITIATING CONTACT PERSON/CONTACT NUMBER: Cary Sanchez-Rea / (305)416-1094
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _333104
ADDITIONAL PROJECT NUMBER: B-35896

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES | |NO If yes,

TOTAL DOLLAR AMOUNT: _$1,192,909 ($863,925 Homeland Defense/Neighborhood Improvement /

$328,984 Impact Fees)
SOURCE OF FUNDS: HDNI/Pace Park Improvements

ACCOUNT CODE(S): CIP.#333104

If grant funded, is there a City match requirement? [ ] YES JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Cary Sanchez-Rea & George Sainz

ESCRIPTION OF PROJECT: Stabilize the eastern shoreline of the park boundary.

ADA Compliant? [] YES [[JNO [JN/A

Approved by Audit Committee? X YES[INO [[JN/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board? [ JYES[]NO []N/A DATE APPROVED: _11/23/04
Approved by Commission? [(JYES[INO [JN/A DATE APPROVED:

Revisions to Original Scope? [ ] YES [] NO (If YES see Item 5 below)

Time Approval X 6 months [ ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? JYES[]NO

Source(s) of additional funds:

Approved by Commission? [1YES [I]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYEs[JNO HOW MUCH?
Have additional funds been identified? [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board®>  [[] YES []NO []N/A DATE APPROVED:

6. COMMENTS:

r] / 1\ . p) I’
APPROVAL: 5 /Vl»zg\l DATE:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials X] YES [ | NO



Project Name:
Project Location:
Initiating Dept.:
Account Number:
Account Number:
Account Number:

— e S

PROJECT FUNDS ALLOCATION

PROJECT SCOPE IDENTIFICATION

City of Miami

Revision No.:
Department of Capital Improvements
PROJ ECT ANALYSIS FO RM Emergency:
Margaret Pace Park Improvements Phase 2
1775 N. Bayshore Drive Project Number: B-35896
Parks Commissioner District: 2
Amount: Project Budget: $1,192,909.00
Amount: Appropriated:
Amount: Allocated:
DESIGN PHASE T e
A. A/E Design:
1 Basic Fees (10% - 15% of C1) 7% $44,100.00
2 Additional Services (2 5% of A1) 5% $2,205.00
3 Miscellaneous Services (0.5% - 5% of C1) 1% $4,410.00
4 CIP Production Management (2% - 5% of C1) 5% $31,500.00
B. In-House Design
1 Basic Fees (5% - 10% of C1) 0% $0.00
2 Miscellaneous Services (0.5% - 5% of C1) 0% $0.00
** DESIGN PHASE TOTAL: $82,215.00
CONSTRUCTION PHASE
C. Construction:
1 Construction Estimate: $630,000.00
2 Contingency Allowance: (5% - 10% of C1) 10% $63,000.00
3 Permit Fees: (3% - 5% of C1) 5% $31,500.00
4 Other Agency Fees: (2% - 3% of C1) 3% $18,900.00
5 Telecommunications:
6 Utilities:
7 Establishment:
Construction Total: $743,400.00
D. Construction Administration Management
Const. Adm. Mgmt. Total: (5% - 7% of C1) 5% $31,500.00
E. Furnishings:
1 Flooring (if N.I.C.)
2 Fixtures, Furniture and Equip.: (6% - 7% of C1) 0% $0.00
3 Information Services:
4 Accessories: (1% - 2% of C1) 0% $0.00
Furnishings Total: $0.00
F. Miscellaneous Construction Costs:
1 Site Acquisition
2 Miscellaneous Construction
Miscellaneous Construction Cost Total: $0.00
** CONSTRUCTION PHASE TOTAL: $774,900.00
** TOTAL ESTIMATED PROJECT COST: $857,115.00
Stabilize the eastern shoreline of the park boundary.
Homeland Defense Fund 333104 Amount; $863,925.00
Other fuﬂkc‘\’ Fes -noco# Amount: $328,984.00
Amount: ‘

FUNDING
SOURCES

Project Manager / Ext.: Sari Berlin / 1297

Reviewed by:

Reviewed by:

Accepted by:

Director of the Initiating Department

Date: November 10, 2004

Date:

Date:

Date:




PROJECTS UPDATES
MEETING OF NOVEMBER 23, 2004

HOMELAND DEFENSE / NEIGHBORHOOD IMPROVEMENTS
BOND OVERSIGHT BOARD
Please note dates on enclosed material.

Reference attached Minutes from previous meetings
for discussions / motions on the following projects.

OONOIARINA

Miami Circle Greenway and Miami River Greenway Update.

Police Homeland Defense Preparedness Initiative.

Police Training Facility — Professional Services.

Citywide Sidewalk Replacement for Shenandoah and Silver Bluff.

Orange Bow] Stadium Replacement of Field and Maintenance Equipment.
New Playground at Jose Marti Park.

New Tennis Court Wind Screens at Hadley Park.

New Playground Equipment at Triangle Park.

New playground Equipment at Williams Park.

Bryan Park- Professional Services Agreement for Interior and Exterior Improvements.
Bryan Park Interior Improvements Construction Contract Award.
Shenandoah Park — Professional Services Agreement.

Memorial Boulevard Schematic Design and Scope of Work.

Virginia Key Beach Park Improvements, Renovations and Repairs-Phase 1.
Coral View — The Aston Project.



Pl = Lo
DEPARTMENT OF CAPITAL IMPROVEMENTS 'Uf’q%ﬂ)&

PROJECT OVERVIEW FORM

1. DATE October 22, 200%
NAME OF PROJECT: Miami Circle Greenway

INITIATING DEPARTMENT /DIVISION: _Miami River Commission

INITIATING CONTACT PERSON/CONTACT NUMBER: Brett Bibeau / 305.361.4850
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: R-02-1227 CIP/PROJECT NUMBER: _341211
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? K YES [ |NO Ifyes,
TOTAL DOLLAR AMOUNT: __$125.000.00 ($25.000 approved for grant matching)
SOURCE OF FUNDS: § 25,000 Greenways Imptovements  ACCOUNT CODE(S):
$ 100.000.00 FL. Dept of Env. Protection _CIP # 341211

If grant funded, is there a City match requirement? X YES [No
AMOUNT: _$25.000.00 EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES (] NO Account Code(s): _341211 Greenways Imp.

Estimated Operations and Maintenance Budget _No cost to City of Maimi; Maintenance provided by Miami Dade
County

3. SCOPE OF PROJECT:

Individuals / De;iartments who provided input: __Dianne Johnson , Economic Development
B fo ﬂ B Al -~ ™h p\L

DESCRIPTION OF PROJECT: To build the greenway adjacent to the “Miami Circle.”

Approved by Audit Committee? YES [ JNO [[JN/A DATE APPROVED:

Approved by Bond Oversight Board? YES [[JNO [[JN/A DATE APPROVED: _10/22/02
Approved by Commission? YES [ ]NO [JN/A DATE APPROVED: _11/19/02
Revisions to Original Scope? (JYES []NO (If YES see Item 5 below)

Time Approval §¢] 6 months [] 12 months  Date for next Oversight Board Update: ¢/12_
pp g p

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? CJYES[JNO

Source(s) of additional funds:

Approved by Commission? [ JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [(JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYEs[JNO HOW MUCH?
Have additional funds been identified? [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? O YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [JNO [JN/A DATE APPROVED:

6. COMMENTS: 1) That the Planning Dept. of the City of Miami is in agteement with this project. 2)
That Catrying/Operating costs of the greenway, including cost of security & maintenance will not be
borne by the City.

. A i
/ [ 44 [ _
APPROVAL: ,/x (4 r%ﬁ/w//—-—-“’ DATE: _J{i#%4 & ) 2ot~
3OND OVERSIGHT BOARD “/ -

>

Enclosures: Back-Up Materials B YES [[] NO



b. Presentation by the Miami River Commission (MRC) re: Request for the Homeland
Defense/Neighborhood Improvement Bond Oversight Board to allocate $25,000 to
match the $100,000 grant awarded to the MRC to build the Greenway adjacent to
the “Miami Circle”.

* Presentation made by Brett Bibeau, Assistant Director of the Miami
River Commission (MRC). A priority of the MRC is creation of a Miami
River Greenway. The MRC was awarded a $100,000 grant from the
Florida Department of Environmental Protection (FDEP), to build the
Greenway at the Miami Circle site. The grant requires a $25,000 local
match. Mr. Bibeau requested that the Board recommend to the City
Commission allocation of the matching $25,000 from Bond funds.

Mr. Bibeau reminded the Board that at a previous meeting, it was stated
that priority consideration would be given to projects that had matching
funds and had received previous planning. The Greenway Project fits
both criteria. The Miami River Greenway Action plan includes the
Miami Circle site. 100 percent of the $25,000 match would be spent
towards brick and mortar to develop the Circle site. Resolutions of
adoption of the Miami River Greenway Action Plan by the City
Commission, The City’s Waterfront Advisory Board, Historical and
Environmental Preservation Board and Planning Advisory Board were
distributed to the members of the Board. Each of these Boards
unanimously recommended adoption of the Plan. The City Commission
adopted the Greenway Action Plan in May 2001.

*  Chairman Flanders informed the Board of a recent telephone
conversation he had with Commissioner Winton in which Commissioner
Winton expressed his interest in the Greenway Project, noting that he is
throwing all his desire and weight behind the project.

* Board Member Marko raised the question of maintenance of the
project.

*  Diane Johnson of the Real Estate & Economic Development
Department informed the Board that the City Commission adopted the
Greenway Action Plan in principle only, to which Assistant City
Manager Frank Rollason explained that it was adopted in principle only
because at the time of the adoption, there was no available funding for

HD/NIB 4 10/22/02
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the project, but at present, Mr. Bibeau has brought money to the table for
the project, and is looking for matching dollars.

* Ms. Johnson suggested that perhaps the Department of Transportation
(DOT) would be able to assist with funding.

* Chairman Flanders observed that the MRC is offering a four to one
match, which is extraordinary, and that perhaps the Board should
entertain a motion to recommend the $25,000 matching funds to the
MRC for the Greenway Project.

* Board Member Marko once again raised the issue of maintenance of
the Greenway.

* Mr. Bibeau informed the Board that the City would not be asked to
maintain the site, at all, and that the County is currently providing
maintenance. He also informed the Board that the Department of State is
the owner of the site and the County is the manager of the site. So there
is presently a level of both State and County involvement. The MRC
also has a commitment from Hands on Miami to provide assistance in
maintaining the site. There 1s presently involvement by the public, the
State and the County in providing labor/money to maintain the Miami
Circle site on a regular basis.

* Chairman Flanders questioned Mr. Bibeau as to whether the City
Public Works Department would have no involvement in maintenance of
the site, to which Mr. Bibeau replied, “correct.” Chairman Flanders then
inquired as to whether the legal responsibility for maintenance of the site
is borne jointly by the State and the County, and whether this fact had
been put in writing, to which Mr. Bibeau replied, “Yes, that’s an existing
thing that’s already going on. 1’d be happy to provide you a copy.”

* Mr. Bibeau informed the Board that time was of the essence, as the
FDEP was looking to sign contracts with the MRC by approximately the
end of October 2002, and if the Board chose to recommend granting the
$25,000 matching funds to the Commission, the item could possibly be
placed on the November 19, 2002 City Commission agenda. However, if
need be, Mr. Bibeau could ask the FDEP for an extension. He further
explained that the total $100,000 grant plus the matching $25,000 from
the Bond issue would be used only for development of the Greenway,
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and the Department of State would be providing approximately $400,000
for extremely needed repairs to the seawall at the site.

* Board Member Marko made a motion to approve the recommendation
of the $25,000 grant to the MRC to use towards development of the
Miami River Greenway, subject to two conditions: (1) That the
Planning Department of the City is in agreement that this should be done.
(2) That verified documentation be provided to the City Commission
indicating that the City of Miami will not be responsible for maintenance
of the Miami River Greenway Project. The motion was seconded by
Vice Chairman Reyes.

* Board Member Cabrera suggested that the issue of security of the site
should be addressed in the motion.

* Mr. Bibeau explained that there were both short- and long-term
answers to the question of security. Long term: Plans are being
considered to establish a Greenways Trust to oversee the entire Miami
River Greenway, to address issues such as maintenance and security, etc.
Short term: MRC has received Commitments from the local police
department, from the County to assist in matters of security at the site.
Mr. Bibeau has spoken with the NET Resource Officer of Downtown
Miami. The NET Resource Officer is committed. Mr. Bibeau has
personally taken the NET Resource Officer out on a tour of the site, with
the Community Relations Board.

* Chairman Flanders informed the Board that the City’s Parks Advisory
Board would be meeting on October 23, 2002 and the issue of security in
all City parks would be included on that Board’s agenda. Board Member
Marko reminded the Board that the proposed site for development of the
Greenway is not a City park, and Chairman Flanders made inquiry as to
how the motion could be amended to address the issue of security.

* Board Member Marko suggested that the definition of “carrying
cost/operating cost” should include maintenance and security at the site.
So the motion should state: “Carrying and operating costs, including the
cost of security not be borne by the City.” Vice Chairman Reyes
accepted the amendment to the motion.
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provided to the County. If FDOT does not take charge of the
property before the deadline, the City will be responsible for
the cleanup. If the dollars are not used for the cleanup, they
will go back into the CIP account.

e Bicentennial Park Improvements Seawall/Shoreline
Stabilization Project.

Total dollar amount: $ 42,764-Phase I/schematic design and
grant application;
$378,407-Consulting services

Source of funds: Bicentennial Park Improvements
Report by: Sandra Vega - CIP

Date approved by Audit Subcommittee: July 15, 2003
Date approved by the board: July 27, 2003
Date approved by the City Commission: March 27, 2003

Design and construction documents have been passed and all
permitting is in place. The City got the grant application for
FIND and currently is in the bidding and negotiation phase. An
executive summary is scheduled for February 2, 2004, which will
include a bid analysis, and drafting of a recommendation either
to accept or reject the lowest bid received in December 2003.

A further update will be provided to the board in June 2004.

» Greenway Adjacent to Miami Circle — Miami River Comm.

Total dollar amount: $125,000

Source of funds: $25,000 Greenways Improvements
$100,000 Dept. of Env. Protection

Report by: Brett Bibeau-Miami River Commission

Date approved by board: October 22, 2002

Date approved by City Commission: November 19, 2002

The project has not progressed as expected partly due to the
fact there is a new director in the State Office of Historical
Resources. Also, the project cannot progress until the seawall
is repaired. The lack of progress is not at the City level.
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DEPARTMENT OF CAPITAL IMPROVEMENTS pleost @
PROJECT OVERVIEW FORM Wsts g

lojLg

1. DATE Qctober 22, 2002
NAME OF PROJECT: Police Homeland Defense Preparedness Initiatives
INITIATING DEPARTMENT/DIVISION: Police Department
INITIATING CONTACT PERSON/CONTACT NUMBER: Maior Joseph T. Longueira/305.579.3491
"|C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _ 312048
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? X YES [ JNO Ifyes,
TOTAL DOLLAR AMOUNT: _5.500.000.00  ($1.000.000.00 was approved today for use)
SOURCE OF FUNDS: $ Police Homeland Defense  ACCOUNT CODE():

Preparedness Initiatives CIP # 312048
If grant funded, is there a City match requirement? [_| YES [INoO
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget N/A

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Major Joesph T. Longueira

DESCRIPTION OF PROJECT: To purchase a Mobile Command Post & Homeland Defense Equipment

Approved by Audit Committee? YES [JNO [(JN/A DATE APPROVED:

Approved by Bond Oversight Board? YES []NO [(JN/A DATE APPROVED: 10/22/02
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? [ YES [[] NO (If YES see Item 5 below)

Time Approval I 6 monthse B 12 months  Date for next Oversight Board Update: 4/22/2003 &
10/22/03

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? L1YES[JNO

If not, have additional funds been identified? OYEs{]NO

Source(s) of additional funds:

Approved by Commission? [ YES []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact (JYES[]NO HOW MUCH?
Have additional funds been identified”? [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [JNO [[JN/A DATE APPROVED:
Apptoved by Bond Oversight Board®>  [[JYES [ ]NO [[]N/A DATE APPROVED:

6. COMMENTS: Putchase of equipment valued at $150.000 of less be made within 6 months of approval, and
Purchase of equipment valued at $150.000 or more be made within 1 vear of a roval.

APPROVAL: j /AQD[&%VJW DAT#= /’%ﬁ} e 7 ?"mxz

BOND OV ERSIGHT BOARD

Enclosures: Back-Up Materials X YES [} NO

N



c. Janet Palacino addresses the Board

d. Presentation by the Miami Police Department re: Training Facility
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e. Presentation by the Fire Department re: $1.5 milion Homeland Defense
Preparedness Initiative.
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and submittal of agency permit applications, and $7,288 in
permit application fees. Approximately $15,000 will be expended
in the removal of derelict vessels and other debris from the

Dinner Key Anchorage area. These costs are all associated with
Phase 1 of the project. Phase II will entail the actual
construction of the mooring field and upland facilities. All

permits should be in place by the end of the year.

4. Virginia Key Beach Park Improvements, Renovations & Repairs — Phase
I

Report by Sandra Vega and Alberto Corales - CIP Dept. The
project is 70 percent complete. The project is expected to be
completed by July 2004. The structures that are presently being
repaired are the carousel, the small bathhouse, the concession
building, the tunnel, the large bathhouse the dance floor and a
number of pavilions. The project 1is advancing according to
schedule and according to budget. Photographs of the work in
progress were presented to the Board.

5. Police Homeland Defense Preparedness Initiatives

Report by Major Joseph Longueira - Police Department. A
spreadsheet of the status of acquisitions was provided to the
Board followed by a Power Point presentation which indicated
what acquisitions have been made and what acquisitions are
pending.

6. FEC Corridor Initiatives.

Report by Carmen Sanchez - Economic Development Dept.; Enrique
Nunez - Planning and Zoning Dept; Jorge Cano, CIP Dept. A
handout of the work in progress was provided to the Board. The

Department of Economic Development issued a Request for
Qualifications (RFQ) to find adequate consultants to provide a
transportation/financing/marketing plan. At present, one
response was received re the financing component of the plan and
only a couple of responses were received re the marketing and
transportation components of the plan. The Purchasing
Department suggested that the RFQ be re-released as individual
components rather than as a group in hopes of getting a better
pool from which to choose an adequate consultant to carry out
the services and Economic Development is in the process of
following up on this suggestion. The Department of
Transportation has brought in a pool of industry consultants to
review the scope of infrastructure element needs for that area
and once all studies are done, a plan will be developed re
infrastructure needs for the area. The FEC Regulating Plan
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: 4/27/04 ’ DISTRICT: __1

NAME OF PROJECT: POLICE TRAINING FACILITY - PROFESSIONAL SERVICES
FMENT /DTVICTON: Dol v o e 9B Y 2D
INITIATING DEPARTMENT/DIVISION: _Police Department

INITIATING CONTACT PERSON/CONTACT NUMBER: Major Joseph Longueira / 305. 579-3491
C.L.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: __ 312043

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES DNO If yes,
TOTAL DOLLAR AMOUNT: _$16,000  ($5.5 Million allocated; estimated current balance is $5.140.1 31)

SOURCE OF FUNDS: __HDNI Bond - Police Homeland Defense Preparedness Initiatives
ACCOUNT CODE(S): _CIP # 312043

If grant funded, is there a City match requitement? [ ] YES [INo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT: !
Individuals / Depattments who provided input: Major Joseph Longueira / Police Department

DESCRIPTION OF PROJECT: Amounft requested will cover costs of acquiring “Track A” which is 1.7 acres.

This figure includes the cost of the survey, environmental report, title work, and appraisal fee.

ADA Compliant? [ ]YES [JNO [ ] N/A

Approved by Audit Committee? | YES [ INO [JN/A DATE APPROVED: 4/20/04
Approved by Bond Oversight Board>  [X] YES []NO [JN/A DATE APPROVED: .
Apptoved by Commission? CJYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? [JYES [(JNO (If YES see Item 5 below)

Time Approval [ ]6 months [ ]12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[ ] NO 1f yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[JNO
If not, have additional funds been identified? [JYES[]NO
Source(s) of additional funds:

!
l

Approved by Commission? YES [ ]NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? YES [ ]NO [[JN/A DATE APPROVED:
5. REVISIONS TO ORIGINAL SCOPE |
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact D YES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES [ONo
Source(s) of additional funds:

Time impact
Approved by Commission? D‘ YES [ JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? Jyes [JNO [ IN/A DATE APPROVED:

6. COMMENTS: _The Audit Subcommittee approved with a contingency: if the $16.000 is not used for a Police
turn to tzt

Training Facility, these fund§ y& lre ‘ / e Police Training Facility line item for future use.
N L

APPROVAL: I JLY) ———— a1 [2|0Y
OND JGHT/SOARD '

Enclosutes: Back-Up Materials K YES [[] NO




MOVED: W. HARVEY

SECONDED : M. CRUZ

ABSENT: S. CASERES; R. CAYARD; S§. PETERS; J. REYES;
L. de ROSA

Note for the Record: Motion passed by unanimous vote of

all Board Members present.

e Procurement of Appraisal Services Related to the
Development of Little Haiti Park.

Total dollar amount: $25,000

Source of funds: HD/NIB Bond-Little Haiti Park Land
Acquisition and Development

Report by: Dirk Duval, Economic Development;

Gary Reshefsky, Audit Subcommittee
Date approved by Audit Subcommittee: April 20, 2004

Scope of project: Procurement of appraisal services. In an
effort to expedite and reduce the exposure of the negotiation
process, the Department of Economic Development is now

requesting a blanket amount of $25,000 to procure appraisal
services.

HD/NIB MOTION 03-36

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD (HD/NIB)
AUDIT SUBCOMMITTEE OF THE LITTLE HAITI PARK-APPRAISAL SERVICES
PROJECT; FURTHER RECOMMENDING THAT $25,000 OF HD/NIB-LITTLE
HAITI PARK LAND ACQUISITION AND DEVELOPMENT FUNDS BE ALLOCATED
TO THIS PROJECT.

MOVED: W. HARVEY
SECONDED : L. CABRERA
ABSENT : S. CASERES; R. CAYARD; S. PETERS; J. REYES;
L. de ROSA
Note for the Record: Motion passed by unanimous vote of all

Beocard Members present.

e Police Training Facility — Professional Services.

Total Dollar amount: $16,000
Source of funds: HD/NIB-Police Training Facility
Report by: Police Chief John F. Timoney and

Major J. Longueira
Date approved by Audit Subcommittee: April 20, 2004

Scope of project: Amount requested will cover costs of
acquiring “Track A,” which is 1.7 acres. This figure
includes the cost of the survey, environmental report,
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title work and appraisal fee. The land is being provided
by the State of Florida Department of Transportation.

Having its own police academy will bring a host of benefits
to the City, including ongoing academic training. A
consultant has been engaged to assist in development of an
international training facility.

The Audit Subcommittee recommended approval of this
project, and requested an update by summer 2004.

HD/NIB MOTION 04-34

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT
BOARD AUDIT SUBCOMMITTEE OF THE POLICE TRAINING FACILITY -
PROFESSIONAL SERVICES PROJECT; FURTHER RECOMMENDING THAT
$16,000 OF HD/NIB-POLICE TRAINING FACILITY FUNDS BE
ALLOCATED TO THIS PROJECT; FURTHER RECOMMENDING THAT THE
DEPARTMENT OF POLICE PROVIDE AN UPDATE OF THIS PROJECT BY
SUMMER 2004.

MOVED: G. RESHEFSKY

SECONDED: L. CABRERA

ABSENT : S. CASERES; R. CAYARD; S. PETERS; J. REYES;
L. de ROSA

Note for the Record: Motion passed by unanimous vote of

all Board Members present.

e Additional $5,000 for Pool Heaters at Hadley Park.

Total dollar amount: $5,000

Source of funds: HD/NIB-Neighborhood Park
Improvements and Acquisitions

Report by: Ed Blanco, Parks and Recreation

Date approved by Audit Subcommittee: April 20, 2004

Scope of project: On January 27, 2004, the Dboard
recommended approval of $125,000 for installation of
heating system in two pools. Formal bid received totals
$127,620. Parks Department 1is requesting an additional
$5,000 to cover new price plus contingency.
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _3/23/04 DISTRICT: _4_
NAME OF PROJECT: CITYWIDE SIDEWALK REPLACEMENT PROJECT ~- FOR SHENANDOAH

& SILVER BLUFF

INITIATING DEPARTMENT/DIVISION: Public Works

INITIATING CONTACT PERSON/CONTACT NUMBER: Julianne Diaz / 305.416.1260
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBERS ﬁ 03-]0LB CIP/PROJECT NUMBER: 3/13/4
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? ™ YES LINoO If yes,
TOTAL DOLLAR AMOUNT: 200,000 ($5.000,000 allocated; estimated current balance is $4.048.025
SOURCE OF FUNDS: _ HDNI Bonds — District 4 Quality of Life

ACCOUNT CODE(S): _CIP # 311714

If grant funded, is there a City match requirement? [_] YES ONo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: ___Julianne Diaz - Public Works

DESCRIPTION OF PROJECT: __An increase in the contract with M.E.F. Construction Inc,, approved pursuant
to Resolution No. 03-248 adopted 3/27/03 and Resolution No. 03-1068 adopted 9/25/03 in an amount not to
exceed $200,000 for additional work on the project entitled Citywide Sidewalk Replacement project Phase, 24, B-

4664.” Funds previously came from Dist. 3 Quality of Life ($200,000) and Dist. 4 Quality of Life ($100,000).

ADA Compliant? YES [ JNO [JN/A

Approved by Audit Committee? YES [[JNO [(]N/A DATE APPROVED: _3/15/04
Approved by Bond Oversight Board>  [¥] YES []NO [JN/A DATE APPROVED: J/23/0Y
Apptoved by Commission? [x] YES [1NO [JN/A DATE APPROVED: 3/a5/09
Revisions to Original Scope? [] YES [] NO (If YES sce Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[JNO

If not, have additional funds been identified? CJYES[JNO

Soutce(s) of additional funds:

Approved by Commission? []YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified®? [ ] YES[ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [[]NO []N/A DATE APPROVED:

6. COMMENTS: Bring itemized site list of where the project will take place. What is the unit cost and what is it
based on? Will there be a plan presented to the Board for Citywide sidewalk projects? City has a 100 point priotity

system. - /4
YA |

APPROVAL: _

DATE: 3 ILW / 0y

Enclosures: Back-Up Materials B YES [ ] NO
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HD/NIB MOTION 02-28

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE ORANGE BOWL STADIUM 2003 STGRUCTURAL
REPAIRS PROJECT; FURTHER RECOMMENDING THAT $500,000 OF HD/NIB-
ORANGE BOWIL. RAMPS AND IMPROVEMENTS-STRUCTURAL REPAIR FUNDS BE
ALLOCATED TO THIS PROJECT.

MOVED: L. de ROSA
SECONDED: R. VANGATES
ABSENT: R. AEDO; L. CABRERA; S. CASERES; M. CRUZ;
R. FLANDERS
Note for the Record: Motion passed by unanimous vote of all

Board Members present.

e Increase in Contract for Citywide Sidewalk Replacement for
Shenandoah & Silver Bluff.

Total dollar amount: $200,000
Source of funds: HD/NIB-District 4 Quality of Life
Report by: Stephanie Grindell-Public Works

Date approved by Audit Subcommittee: March 15, 2004

Scope of Project: An increase in the contract with M.E.F.
Construction, Inc., approved pursuant to Resolution No. 03-248
adopted March 27, 2003 and Resolution No. 03-1068 adopted
September 25, 2003 in an amount not to exceed $200,000 for
additional work on the project entitled Citywide Sidewalk

Replacement Project. Funds previously came from District 3
Quality of Life ($200,000) and District 4 Quality of Life
($100,000). The Project is ADA compliant.

HD/NIB MOTION 04-29

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD (HD/NIB)
AUDIT SUBCOMMITTEE OF THE CITYWIDE SIDEWALK REPLACEMENT
PROJECT FOR THE SHENANDOAH AND SILVER BLUFF NEIGHBORHOODS;
FURTHER RECOMMENDING THAT $200,000 OF HD/NIB-DISTRICT 4
QUALITY OF LIFE FUNDS BE ALLOCATED TO THIS PROJECT.

MOVED: J. REYES
SECONDED: S. PETERS
ABSENT: R. AEDO; L. CABRERA; S. CASERES; M. CRUZ;

R. FLANDERS
Note for the Record: Motion passed by unanimous vote of all
Board Members present.
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE:_5/25/04

NAME OF PROJECT: ORANGE BOWL STADIUM — REPLACEMENT OF FIELD AND
MAINTENANCE EQUIPMENT

INITIATING DEPARTMENT/DIVISION: Conferences, Conventions, and Public Facilities
INITIATING CONTACT PERSON/CONTACT NUMBER: Alex Argudin 305.579.6341

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _324002
ADDITIONAL PROJECT NUMBER: _ B-33516

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |[NO If yes,
TOTAL DOLLAR AMOUNT: _$232.471 (16 million allocated: estimated cuttent balance is $11,991,.890)

SOURCE OF FUNDS: HDNI Bonds — Orange Bowl Stadium Ramps & Improvements
ACCOUNT CODEC(S): _CIP # 324002

If grant funded, is there a City match requitement® [ JYES [ JNO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ | YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: __Alex Argudin - Conferences, Conventions, and Public Facilities

DESCRIPTION OF PROJECT: _Costs include the replacement of the stadium field ($200.000) in time for the

upcoming Univetsity of Miami football season and a new field mower and blade cuttin units ($32,471): these units
ate necessary to maintain field in optimum condition. The field has not been replaced for four 4) years (standard
tecommendation is every two (2) years). The final cost of the field replacement will be determined by the City’s
purchasing department, the field mower/ cutting units fall under a state contract.

ADA Compliant? [ YES []NO [JN/A

Approved by Audit Committee? YES [ ]NO [(JN/A DATE APPROVED: _ 5/18/04
Approved by Bond Oversight Board? [ ] YES [[]NO [ ]N/A DATE APPROVED:

Approved by Commission? [J YES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? ] YES [JNO (f YES see Item 5 below)

Time Approval [ ] 6 months []12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [1YES[JNO

If not, have additional funds been identified? O YES[JNO

Source(s) of additional funds:

Approved by Commission? [1YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board®>  [[] YES [JNO [ N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]JNO HOW MUCH?

Have additional funds been identified? [ ] YES[ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? []YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Boatd? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: _Replacement bids range from $90,000 - $200.000. Staff is hoping local vendor will be lowest
bidder. Timing of installing new field will drive cost. Staff will advise board of selected price. The Orange Bowl has

been utilized for both soccer games and shooting commercials.
A 4 . . /

APPROVAL: IA LATR o1 DATE: j’/&S‘!OH-

(Y
BOND OVERS],

Enclosures: Back-Up Materials B YES [] NO




I APPROVAL OF THE MINUTES OF THE MEETING OF APRIL 27,
2004.

HD/NIB MOTION 04-42

A MOTION TO ADOPT THE MINUTES OF THE MEETING OF APRIL 27,
2004.

MOVED: R. AEDO
SECONDED: M. REYES
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

HD/NIB MOTION 04-43

A MOTION TO ACCEPT AMENDED PAGE 7 OF MINUTES OF FEBRUARY
24, 2004 IN REFERENCE TO FUNDING FOR THE BICENTENNIAL PARK
IMPROVEMENTS SEAWALL/SHORELINE STABILIZATION PROJECT.
MOVED: R. AEDO

SECONDED: M. REYES

ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

Il NEW BUSINESS:

A. INTRODUCTION OF NEW BOARD MEMBERS:
Albena Sumner - nominated by Chairman Teele.

» Jason Manowitz - nominated by Commissioner
Regalado.

= Kay Hancock Apfel — nominated by Commissioner
Winton.

B. AUDIT COMMITTEE REPORT:

¢ Replacement of Field and Maintenance Equipment at the
Orange Bowl Stadium.

Total dollar amount: $232,471

Source of funds: HDNI Bonds — Orange Bowl Stadium Ramps &
Improvements

Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Costs include the replacement of the stadium field ($200,000)
in time for the upcoming University of Miami football season and a new field
mower and blade cutting units (32,471); these units are necessary to maintain
field in optimum condition. The field has not been replaced for 4 years (standard
recommendation is every 2 years). The final cost of the field replacement will be



determined by the City’s purchasing department, the field mower/cutting units fall
under a state contract.

HD/NIB MOTION 04-44

A MOTION APPROVING RECOMMENDATION OF THE AUDIT COMMITTEE
TO ALLOCATE AN AMOUNT NOT TO EXCEED $232,471 FOR
PROCUREMENT OF TURF AND MOWING EQUIPMENT FOR THE ORANGE
BOWL STADIUM FIELD.

MOVED: L. DE ROSA
SECONDED: M. CRUZ
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ New Playground and Wooden Deck at Jose Marti Park.

Total dollar amount: $86,000

Source of funds: HDNI Bonds Neighborhood Parks Improvements &
Acquisitions

Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes custom designing the playground per attached
drawing (Q-00187), the use of a doublewide gate for a temporary chain link fence,
and necessary excavation / disposal per cubic yard. This project is piggybacking
under a county contract. Cost also includes removal of existing wooden deck
adjacent to the playground and replacement of any deteriorating framing below
existing deck. Any new wood used in project will be pressure treated and sealed,
existing rails will be refinished and painted to match existing color. The requested
$86,000 covers both the playground equipment (equipment’s quote is $77,372) and
the wooden deck (deck’s quote is $4,500); for a total quote equaling $81,872. The
remaining $4,128 will help to cover any unforeseen costs.

HD/NIB MOTION 04-45
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
ALLOCATE AN AMOUNT NOT TO EXCEED $80,000 TO COVER COSTS OF NEW
PLAYGROUND; FURTHER DIRECTING THE PARKS DEPARTMENT TO COME
BACK WITH ADDITIONAL INFORMATION OF THE POSSIBLE USE OF
SYNTHETIC VERSUS WOOD DECKS, INCLUDING ITS SAFETY FACTORS AND
LIFE SPAN FOR EACH.

MOVED: M. REYES
SECONDED: L. DE ROSA
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.



|
|

1. DATE: _5-25-04
NAME OF PROJECT: JOSE MARTI

DEPARTMEN'jI' OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

PARK - NEW PLAYGROUND EOUIPMEl\i & WOODEN

DECK
INITIATING DEPARTMENT /DIVISI

C.I.P. DEPARTMENT CONTACT:

INITIATING CONTACT PERSON/CONTACT NUMBER:

ON: _Parks & Recteation

Ed Blanco / 416.1253

RESOLUTION NUMBER:

ADDITIONAL PROJECT NUMBER: -

CIP/PROJECT NUMBER: _331419
B-75895

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Ar
TOTAL DOLLAR AMOUNT: _$86,000 (
SOURCE OF FUNDS: __HDNI Bonds - 1
ACCOUNT CODE(S): _CIP# 331419

¢ funds budgeted? X YES | JNO  Hyes,

1.35 million allocated; estimated current balance is $410,033)
Neighbothood Park Improvements & Acquisitions

If grant funded, is thete a City match require
AMOUNT: E3
Ate matching funds Budgeted? [ ] YES []
Estimated Opetations and Maintenance Bud:

ment? [_] YES [O~No
XPIRATION DATE:

NO Account Code(s):
get

3. SCOPE OF PROJECT:
Individuals / Depattments who provided in

ut: ___ Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Cost inc

the use of a double wide gate for a temporar
This project is piggybacking under a county g
to the playground and replacement of any de
will be pressure treated and sealed, existing r;

$86.000 covers both the playground equipme
$4.500): for a total quote equaling $81.872. T

des custom designing the plaveround per attached drawin -00187
y chain link fence, and necessary excavation / disposal per cubic vard.

rontract. Cost also includes removal of existing wooden deck adjacent
tetiorating framing below existing deck. Any new wood used in project

ails will be refinished and painted to match existing color, The requested
nt (equipment’s quote is $77,372) and the wooden deck (deck’s quote is
he remaining $4,128 will help to cover any unforeseen costs.

ADA Compliant? [ | YES [JNO [N/

A

Revisions to Original Scope? ]
Time Apptoval [] 6 months [] 12 month

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: _5/18/04
Approved by Bond Oversight Board? [1YEs [JNO [JN/A DATE APPROVED:
Approved by Commission? []YES [JNO [[JN/A DATE APPROVED:

YES [] NO (If YES see Item 5 below)
Date for next Oversight Board Update:

]

4. CONCEPTUAL COST ESTIMATE B

Has a conceptual cost estimate been develop
DESIGN COST:

REAKDOWN
ed based upon the initial established scope? [ ]YES[]NO If yes,

CONSTRUCTION COST:

If not, have additional funds been identified?
Source(s) of additional funds:

Is conceptual estimate within project budget?

CJYES[INO
] YES [JNO

Approved by Commission?
Approved by Bond Oversight Board?

C
]

1 YES [JNO [JN/A DATE APPROVED:
| YES []NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE

Individuals / Departments who provided inp

ut:

Justifications for change:

Description of change:

Fiscal Impact
Have additional funds been identified?
Source(s) of additional funds:

CI1YES[]NO
O YES[JNO

HOW MUCH?

Time impact
Approved by Commission?
Approved by Bond Oversight Board?

[]YES [JNO [JN/A DATE APPROVED:
q YES [[]NO []N/A DATE APPROVED:

6. COMMENTS:

/ \{///‘7

DATE: _ SISIoM-

/¥
RSIGHT#(')A

Enclosures: Back-Up Materials & YES [ ] NO




determined by the City’s purchasing department, the field mower/cutting units fall
under a state contract.

HD/NIB MOTION 04-44

A MOTION APPROVING RECOMMENDATION OF THE AUDIT COMMITTEE
TO ALLOCATE AN AMOUNT NOT TO EXCEED $232471 FOR
PROCUREMENT OF TURF AND MOWING EQUIPMENT FOR THE ORANGE
BOWL STADIUM FIELD.

MOVED: L. DE ROSA
SECONDED: M. CRUZ
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ New Playground and Wooden Deck at Jose Marti Park.

Total dollar amount: $86,000

Source of funds: HDNI Bonds Neighborhood Parks Improvements &
Acquisitions

Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes custom designing the playground per attached
drawing (Q-00187), the use of a doublewide gate for a temporary chain link fence,
and necessary excavation / disposal per cubic yard. This project is piggybacking
under a county contract. Cost also includes removal of existing wooden deck
adjacent to the playground and replacement of any deteriorating framing below
existing deck. Any new wood used in project will be pressure treated and sealed,
existing rails will be refinished and painted to match existing color. The requested
$86,000 covers both the playground equipment (equipment’s quote is $77,372) and
the wooden deck (deck’s quote is $4,500); for a total quote equaling $81,872. The
remaining $4,128 will help to cover any unforeseen costs.

HD/NIB MOTION 04-45
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
ALLOCATE AN AMOUNT NOT TO EXCEED $80,000 TO COVER COSTS OF NEW
PLAYGROUND; FURTHER DIRECTING THE PARKS DEPARTMENT TO COME
BACK WITH ADDITIONAL INFORMATION OF THE POSSIBLE USE OF
SYNTHETIC VERSUS WOOD DECKS, INCLUDING ITS SAFETY FACTORS AND
LIFE SPAN FOR EACH.

MOVED: M. REYES
SECONDED: L. DE ROSA
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.



DEPARTMENT OF CAPITAL IMPROVEMENTS
‘ PROJECT OVERVIEW FORM

1. DATE: _5-25-04 ‘ DISTRICT: _ 5
NAME OF PROJECT: HADLEY PARK - NEW TENNIS COURT WIND SCREENS
INITIATING DEPARTMENT/DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco / 416.1253
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419

ADDITIONAL PROJECT NUMBER: B-75958

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Ate funds budgeted? YES [ [NO If yes,
TOTAL DOLLAR AMOUNT: _$13,000 (1.35 million allocated: estimated current balance is $1,037.200.

SOURCE OF FUNDS: HDNI Bonds - N eighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP# 331419

If grant funded, is there a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: __Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Cost includes installing a ten (10) foot high tennis court screen. The tequested

$13,000 is $3,502 over the contractor’s quoted amount of $§9,.498. These additional fees will help to cover unforeseen
costs.

ADA Compliant? [ ] YES [JNO [JN/A

Approved by Audit Committee? YES [[INO [(]N/A DATE APPROVED: _5/18/04
Approved by Bond Oversight Board®  [] YES [[]JNO [[JN/A DATE APPROVED:

Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? (JYEs [JNO (If YES see Item 5 below)

Time Approval [ ] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[JNO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? L]YES[JNO

If not, have additional funds been identified? CYES[JNO

Source(s) of additional funds:

Approved by Commission? [J YES []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[]NO HOW MUCH?
Have additional funds been identified? [ | YES[ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? [l YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? CJYES [(JNO [JN/A DATE APPROVED:

6. COMMENTS:

JA // /iA A
7

APPROVAL:

L

T DATE-—__ S|T|ON

Enclosures: Back-Up Materials ® YES [ ] NO




¢ Installation of New Tennis Court Wind Screen at Hadley

Park.
Total dollar amount: $13,000
Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions
Report by: Rolando Aedo
Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes installing a ten-foot high tennis court screen. The
requested $13,000 is $3,502 over the contractor's quote amount of $9,498. These
additional monies will help to cover unforeseen costs.

HD/NIB MOTION 04-46
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
INSTALL ATEN FOOT HIGH WIND SCREEN AT HADLEY PARK TENNIS COURT.

MOVED: G. RESHEFSKY
SECONDED: A. SUMNER
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ New Playground Equipment at Triangle Park.

Total dollar amount: $12,335

Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions

Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes new playground equipment and its installation,
excavation/ disposal of fill supply and installing sand, pour a 5’X60’ sidewalk. The
requested $12,335 is $5,054 over the contractor's quoted amount of $7,283. These
additional funds will help to cover unforeseen costs. This project is piggybacking
under a county contract.

HD/NIB MOTION 04-47
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
PROVIDE NEW PLAYGROUND EQUIPMENT AND NECESSARY EXCAVATIONS
AT TRIANGLE PARK.

MOVED: M. REYES
SECONDED: M. CRUZ
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ New Playground Equipment at Williams Park.

Total dollar amount: $200,000
Source of funds: HDNI Bonds - Neighborhood Park Improvements &
Acquisitions

4



DEPARTMENT
P}

1. DATE: _5-25-04

NAME OF PROJECT: TRIANGLE PAR
INITIATING DEPARTMENT/DIVISI
INITIATING CONTACT PERSON/C(
C.I.P. DEPARTMENT CONTACT:

OF CAPITAL IMPROVEMENTS

YOJECT OVERVIEW FORM

DISTRICT: __3

K - NEW PLAYGROUND EQUIPMENT

ON: _Parks & Rectreation
DNTACT NUMBER:

Ed Blanco / 416.1253

RESOLUTION NUMBER:
ADDITIONAL PROJECT NUMBER:

CIP/PROJECT NUMBER: _331419
B-75919

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Ar

e funds budgeted? X YES | JNO

If yes,

TOTAL DOLLAR AMOUNT: _$12,335 ($50,000 allocated: estimated current balance is $0)

SOURCE OF FUNDS:
ACCOUNT CODE(S):

HDNTI Bonds - N
CIP# 331419

Neighborhood Park Improvements & Acquisitions

If grant funded, is there a City match requitey
AMOUNT: EX
Are matching funds Budgeted® [ ] YES []
Estimated Operations and Maintenance Budg

ment? [ | YES
(PIRATION DATE:

[INO

Account Code(s):

NO

;Ct

3. SCOPE.OF PROJECT:
Individuals / Departments who provided inp

ut: ___Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Cost incls

disposal of fill supply and installing sand, pouy
contractor’s quoted amount of §7,283. These

piggvbacking under a county contract.

ades new playground equipment and its installation, excavation /
it 2 5° X 60’ sidewalk. The requested $12.335 is $5.054 over the
additional fees will help to cover unforeseen costs. This project is

ADA Compliant? [ JYES [ ]NO []N/A

Approved by Audit Committee? ®|YES [JNO [JN/A DATE APPROVED: _ 5/18/04
Approved by Bond Oversight Board? [J'YES [JNO [[JN/A DATE APPROVED:

Approved by Commission? [JIYES [JNO [[JN/A DATE APPROVED:

Revisions to Original Scope? [JYES [JNO (If YES see Item 5 below)

Time Approval [] 6 months [] 12 months

Date for next Oversight Boatd Update:

4. CONCEPTUAL COST ESTIMATE B

Has a conceptual cost estimate been develope
DESIGN COST:

REAKDOWN
d based upon the initial established scope? [ ] YES [ ] NO If yes,

CONSTRUCTION COST:

Is conceptual estimate within project budget?
If not, have additional funds been identified?
Source(s) of additional funds:

CJYES[JNO
] YEs [JNO

Approved by Commission? ]
Approved by Bond Oversight Board? L

YES [JNO [[JN/A DATE APPROVED:
YES [[]NO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided inp

1t

Justifications for change:

Description of change:

Fiscal Impact
Have additional funds been identified?
Soutrce(s) of additional funds:

[ ]YES[]NO
L] YES[]NO

HOW MUCH?

Time impact
Approved by Commission?
Approved by Bond Oversight Board?

[]YES [JNO [JN/A DATE APPROVED:
] YES [JNO [[JN/A DATE APPROVED:

6. COMMENTS:

e A ™
|V AN A/

APPROVAL: / NS DATE: —_4|J5]04.
OND OVHRSIGHT BOARD

Enclosures: Back-Up Materials ® YES [ ] NO




* Installation of New Tennis Court Wind Screen at Hadley

Park.
Total dollar amount: $13,000
Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions
Report by: Rolando Aedo
Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes installing a ten-foot high tennis court screen. The
requested $13,000 is $3,502 over the contractor's quote amount of $9,498. These
additional monies will help to cover unforeseen costs.

HD/NIB MOTION 04-46
A MOTION APPROVING AUDIT SUBCOMMITTEE’'S RECOMMENDATION TO
INSTALL A TEN FOOT HIGH WIND SCREEN AT HADLEY PARK TENNIS COURT.

MOVED: G. RESHEFSKY
SECONDED: A. SUMNER
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

* New Playground Equipment at Triangle Park.

Total dollar amount; $12,335

Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions

Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes new playground equipment and its installation,
excavation/ disposal of fill supply and installing sand, pour a 5’X60’ sidewalk. The
requested $12,335 is $5,054 over the contractor's quoted amount of $7,283. These
additional funds will help to cover unforeseen costs. This project is piggybacking
under a county contract.

HD/NIB MOTION 04-47
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
PROVIDE NEW PLAYGROUND EQUIPMENT AND NECESSARY EXCAVATIONS
AT TRIANGLE PARK.

MOVED: M. REYES
SECONDED: M. CRUZ
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ New Playground Equipment at Williams Park.

Total dollar amount; $200,000
Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions

4



DEPARTMENT
Pl

1. DATE: __5/25/04
NAME OF PROJECT: _WILLIAMS PA

INITIATING DEPARTMENT /DIVISI
INITIATING CONTACT PERSON/C(
C.I.P. DEPARTMENT CONTACT:

OF CAPITAL IMPROVEMENTS

ROJECT OVERVIEW FORM

DISTRICT: __5

RK - NEW PLAYGROUND EQUIPMENT
ON: _Parks & Recreation
ONTACT NUMBER:

Ed Blanco / 416.1253

RESOLUTION NUMBER:
ADDITIONAL PROJECT NUMBER:

CIP/PROJECT NUMBER: _331419
B-75988

(IF APPLICABLE)

2. BUDGETARY INFORMATION: At
TOTAL DOLLAR AMOUNT: _$200,000 (S
SOURCE OF FUNDS: _ HDNI Bonds - 1

ACCOUNT CODE(S): _CIP# 331419 |

e funds budgeted?
$1.35 million allocated; estimated current balance is $1.150,000.)
Neighbothood Park Improvements & Acquisitions

YES [ JNO If yes,

If grant funded, is there a City match require
AMOUNT: E>
Are matching funds Budgeted? [ ] YES []
Estimated Operations and Maintenance Bud.

ment? [_] YES
XPIRATION DATE:

get

No

Account Code(s):

NO

3. SCOPE OF PROJECT:
Individuals / Departments who provided i mp

ut:

Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: Cost inclu

and gate, pour-in-place safety surfacing, refus
requested $200,000 is $2,655 over the contra

des new playground equipment and its installation, use of rental fencing

e
ctor’s quoted amount of $197.337. These additional fees will help to

containers, benches, concrete border, French drain and basin. The

cover unforeseen costs. This project is piggyb

acking under a county contract.

ADA Compliant? [ ] YES [JNO [N/

A

0

Approved by Audit Committee?

Approved by Bond Oversight Board?
Approved by Commission? |
Revisions to Original Scope? ]
Time Approval [ ] 6 months [] 12 months

YES [ ]NO [JN/A DATE APPROVED:
YES [ ]NO [JN/A DATE APPROVED:
YES [INO [(JN/A DATE APPROVED:
YES []NO (If YES see Item 5 below)

Date for next Oversight Board Update:

5/18/04

4. CONCEPTUAL COST ESTIMATE B

Has a conceptual cost estimate been develope
DESIGN COST:

REAKDOWN

d based upon the initial established scope? [ ] YES [ NO If yes,

CONSTRUCTION COST:

Is conceptual estimate within project budget?
If not, have additional funds been identified?
Source(s) of additional funds:

O YES[JNO
OYES[JNO

Approved by Commission? ]
Approved by Bond Oversight Board? ]

YES [_[JNO [[JN/A DATE APPROVED:
YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE ‘
Individuals / Departments who provided inp!

ut:

Justifications for change:

Description of change:

Approved by Bond Oversight Board? ]

Fiscal Impact CJYES[JNO HOW MUCH?

Have additional funds been identified> [ | YES [INO

Source(s) of additional funds:

Time impact

Approved by Commission? [ 1YES [JNO [JN/A DATE APPROVED:

YES []NO [[JN/A DATE APPROVED:

6. COMMENTS:

/”/./ .[/ )~7// i
APPROVAL: S/ N DATE: . &deu
BOND o‘J/ERSIwa BOARD

Enclosures: Back-Up Materials & YES [] NO




¢ Installation of New Tennis Court Wind Screen at Hadley

Park.
Total dollar amount: $13,000
Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions
Report by: Rolando Aedo
Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes installing a ten-foot high tennis court screen. The
requested $13,000 is $3,502 over the contractor's quote amount of $9,498. These
additional monies will help to cover unforeseen costs.

HD/NIB MOTION 04-46
A MOTION APPROVING AUDIT SUBCOMMITTEE’'S RECOMMENDATION TO
INSTALL A TEN FOOT HIGH WIND SCREEN AT HADLEY PARK TENNIS COURT.

MOVED: G. RESHEFSKY
SECONDED: A. SUMNER
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

o New Playground Equipment at Triangle Park.

Total dollar amount: $12,335

Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions

Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes new playground equipment and its installation,
excavation/ disposal of fill supply and installing sand, pour a 5’X60’ sidewalk. The
requested $12,335 is $5,054 over the contractor's quoted amount of $7,283. These
additional funds will help to cover unforeseen costs. This project is piggybacking
under a county contract.

HD/NIB MOTION 04-47
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
PROVIDE NEW PLAYGROUND EQUIPMENT AND NECESSARY EXCAVATIONS
AT TRIANGLE PARK.

MOVED: M. REYES
SECONDED: M. CRUZ
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ New Playground Equipment at Williams Park.

Total dollar amount: $200,000
Source of funds: HDNI Bonds — Neighborhood Park Improvements &
Acquisitions

4



Report by: Rolando Aedo

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Cost includes new playground equipment and its installation, use
of rental fencing and gate, pour-in-place safety surfacing, refuse containers,
benches, concrete border, French drain and basin. The requested $200,000 is
$2,655 over the contractor’'s quoted amount of $197,337. These additional funds will
help to cover unforeseen costs. This project is piggybacking under a county
contract.

HD/NIB MOTION 04-48
A MOTION APPROVING AUDIT SUBCOMMITTEE’'S RECOMMENDATION TO
ALLOCATE $200,000 FOR NEW PLAYGROUND EQUIPMENT AT WILLIAMS
PARK.

MOVED: M. REYES
SECONDED: L. DE ROSA
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present. :

¢ Police Mobile Command Unit.

Total dollar amount: $450,000

Source of funds: HDNI Bonds - Police Homeland Defense
_ Preparedness Initiatives

Report by: Major Joseph Longueira

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Amount requested will cover costs of purchasing a Mobile
Command Post to be utilized during Homeland Security incidents or other large
events that pose potential targets for incident. The vehicle will be procured through
a Federal GSA Program that allows permits for participation.

HD/NIB MOTION 04-49
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
ALLOCATE $450,000 FOR A POLICE MOBILE COMMAND UNIT.
MOVED: M. CRUZ
SECONDED: L. DE ROSA
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES
Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ Police Bomb Squad Bunker Improvements.

Total dollar amount: $124,000

Source of funds: HDNI Bonds - Police Homeland Defense
Preparedness Initiatives

Report by: Major Longueira

Date approved by Audit Subcommittee: May 18, 2004

Scope of project: Amount requested will cover costs of constructing an elevated
1050 sq. ft. self-contained modular office structure, thus maximizing space for the

5



DEPARTMENT OF ’CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: _4/17/03
NAME OF PROJECT: BRYAN PARK ~ PROFESSIONAL SERVICES AGREEMENT
INITIATING DEPARTMENT/DIVISION: _ CIP

INITIATING CONTACT PERSON/CONTACT NUMBER: _ Juan Ordonez 305.416.1241
C.I.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: R-03-417 CIP/PROJECT NUMBER: __ 331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ |INO If yes,

TOTAL DOLLAR AMOUNT: _$60,000 (asking for $70.000 for Professional Services agreement with Kimley
Hotne and Associates)

SOURCE OF FUNDS: Neighborhood Park Improvements & Acquisitions; Coral Way NET Area Park
Improvements; Bryan Park
ACCOUNT CODE(): _CIP# 331419

If grant funded, is there a City match requirement? [ ] YES INoO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Fernando Paiva, C.I.P,

DESCRIPTION OF PROJECT: _Design and develop an additional drainage system and angled parking lot _in the

right-of-way and miscellaneous interior improvements to the park including the renovation of the existin

office/testroom shelter, lighting, walkways, and other site amenities. Contractor is Kimley Horne and Associates.

ADA Compliant? [_]YES [ JNO []N/A

Approved by Audit Committec? [CJYES [JNO KIN/A DATE APPROVED:

Approved by Bond Oversight Board? YES [ ]NO [JN/A DATE APPROVED: 4/22/03
Approved by Commission? YES [[JNO [[JN/A DATE APPROVED: _5/8/03
Revisions to Original Scope? [J YES [[]NO (If YES see Item 5 below)

Time Approval B 6 months [] 12 months  Date for next Oversight Board Update: _10/22/03

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LIYES[]NO

If not, have additional funds been identified? [JYES[]NO

Source(s) of additional funds:

Approved by Commission? L] YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board> [ ] YES [[]NO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact ClYES[]NO HOW MUCH?
Have additional funds been identified> [] YES [ ] NO
Soutce(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Approval subject to City Commission identifying shortfall in allocated District 4 money.

i,/ N oA /

[/ VAR ———

APPROVAL: k{4 G P/ DATE:
OND OVERSIGHT/BOARD

Enclosures: Back-Up Materials B YES [ ] NO
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V.

e Professional services agreements for Shenandoah
($200,000) and Bryan ($70,000) parks improvements.

These projects are located in District 4, Commissioner
Regalado’s district.

HD/NIB MOTION 03-35

A MOTION TO ADOPT THE RECOMMENDED
APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
OVERSIGHT BOARD AUDIT COMMITTEE FOR
PROCUREMENT OF  PROFESSIONAL SERVICES
AGREEMENTS FOR SHENANDOAH PARK ($200,000)
AND BRYAN PARK ($70,000)

MOVED: M. CRUZ
SECONDED: L. de ROSA
ABSENT: R. AEDO; R. CAYARD; J. GRIMES

Note for the Record: Motion passed by unanimous vote of
all Board Members present.

CHAIRPERSON’S OPEN AGENDA.

Vice Chairman Reyes requested to change the Board’s regular
meeting time from 6:30 p.m. to 6 p.m.

HD/NIB MOTION 03-36

A MOTION TO CHANGE THE REGULAR MEETING TIME OF THE
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
OVERSIGHT BOARD FROM 6:30 P.M. TO 6 P.M., COMMENCING
WITH THE BOARD MEETING PRESENTLY SCHEDULED FOR MAY
27, 2003.

MOVED: M. REYES
SECONDED: L.de ROSA
ABSENT: R. AEDO; R. CAYARD; J. GRIMES

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

ADDITIONAL ITEMS.

9 HD/NIB 4/22/03



UPDATES (DAVID MARKO):

1. Land acquisition behind Tower Theatre 1501 SW
9 Street.

The Audit Subcommittee some months
ago requested that Jose Casanova of
the Planning Dept. come before the
Board and provide an update.

Jose Casanova addressed the Board
regarding this issue. The structure
now occupying the land was built in
1939. ADA accessibility is an issue
of concern with this structure. GSA,
Building and Zoning, Planning and CIP
Depts. are evaluating the structure.
An evaluation report should be ready
in approximately 45 days.

2. Professional Service Agreement for Shenandoah
Park.

The park originally asked for funds
to resurface a basketball court, but
the courts will be eliminated and
will now be used by the Fire-Rescue
Dept. for a temporary Rescue Station.
Existing courts flood and are not
regulation courts, and the CIP Dept.
would like to demolish and rebuild.
Approximately $137,000 was spent for
design. Parking design will be
included in the scope of the project.
Drawings will be done in
approximately two weeks. Documents
will be completed and bidding will
start. Staff will return in six
months to request funds for the
actual construction.

3. Professional Service Agreement for Bryan Park.

The Audit Subommittee learned that
there was a shortfall of funds

12 10/28/03
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provided by District 4. The project

is split into two parts: 1) Interior
of park fee--%13,000; and 2) Right-
of-way fee-$23,000. Funding of

$100,000 came from District 4;
$38,000 from Parks Dept. for interior
and for right-of-way, and funding
from Street Improvements. Staff
should be coming back in January 2004
for construction money for interior

work. Right-of-way improvements have
not started, because a survey is
still needed. Construction drawings

should be available in approximately
six months.

Orange Bowl Stadium 2003 Structural Repairs.

Lawsuit is still ongoing. Construction
started 1in September 2003. Football
season started, which limited progress of
work to underneath the stadium. Current
construction is satisfactory. When the
football season ends, full construction
will begin.

Additional Concerns:

It is the opinion of the Audit
Subcommittee that rather than continuing
the procedure of having project updates
come before the Audit Subcommittee, the
updates should come before the entire
BOB.

At the last Audit Subcommittee meeting, a
discussion was had concerning the lack of
attendance at the Audit Subcommittee
meetings, and the negative impact it will

have on the Board, as much of the
knowledge about wvarious projects, and
recommendations, various considerations

and detailed information is centralizing
on a very few amount of people who do
attend the Audit Subcommittee meetings.
Board Member Marko suggested that as a

13 10/28/03



UPDATES:

1. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.

Report by Dirk Duval, Department of Economic Development.
The property has been acquired and the process of
demolition and removal of debris has begun.

2. Shenandoah Park Professional Services Agreement.
Report by Fernando Paiva, CIP Department. Plans have been

completed, have been submitted to the permitting process.
A variance is still needed because of parking spaces for

the daycare being built there. Once the wvariance process
is completed (in apx. 90 days), the project will go out for
bid sometime in mid-August 2004. Update on the project

will be provided in September 2004.

3. Bryan Park Professional Services Agreement for Exterior

Improvements.
Report by Fernando Paiva, CIP Department. A contractor has
been selected for this project. Legislation has to be

prepared to present to the City Commission re awarding of
the contract. It is anticipated that this project will go
before the Commission at its first meeting in June 2004.
If the Commission approves the award at that time,
construction should commence by mid-August 2004. Issues
regarding drainage in the area of S.W. 13™ Street still
have to be resolved. A project update will be provided by
September 2004.

4. Curtis Park NET Office Addition.

Report by Jose Briz, CIP Department. The project will be
completed by May 7, 2004. Mr. Briz presented pictures of
the project to the board.

§. Coral View Project — The Aston.

Report by Jorge Cano, Director, CIP Department. Feedback
on the plans from the Public Works Department were received
in March 2004. There have been discussions with Miami-Dade
Water and Sewer Authority (WASA) as to the need for system
improvements re waterlines in the <right-of-way. At
present, WASA does not have the funding to implement the
system improvements. The project will be moving forward.

ek 13 April 27, 2004



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: _2/24/04 DISTRICT: __ 4
NAME OF PROJECT: BRYAN PARK ~ INTERIOR IMPROVEMENT'S

INITIATING DEPARTMENT/DIVISION: _CIP
INITIATING CONTACT PERSON/CONTACT NUMBER: Juan Ordonez _305.416.1241

C.I.P. DEPARTMENT CONTACT: _ Andre Bryan
RESOLUTION NUMBER: R: 04-0/33- CIP/PROJECT NUMBER: _ 331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Ate funds budgeted? XIYES | |[NO If yes,

TOTAL DOLLAR AMOUNT: $111,402 ($60,000 from HDNI Parks bonds allocated)

SOURCE OF FUNDS: $100,000 from HDNI Bonds/ District 4 ality of Life / CIP 11714; temaining costs

will be funded from HDNI Bonds / Neighborhood Park Improvements & Acquisitions / CIP # 331419

ACCOUNT CODE(S): _CIP # 331419 & 311714

If grant funded, is there a City match requirement? [_] YES [INo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [ ] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input;___Andre Bryan, CIP

DESCRIPTION OF PROJECT: The total project costs consists of $101.300 for contract costs and $10,102.25 for

estimated expenses. The Contractor is Bazan Construction Corporation. Security licht poles. two new drinkin

fountains, new concrete walkways and pads, new dumpster enclosure [/fencing/gates, three new covered benches

for tennis area, landscaping, and a new bicycle rack; see attachment for additional items.

ADA Compliant? X YES [ |NO [JN/A

Approved by Audit Committee? YES [ ]NO [[JN/A DATE APPROVED: _2/18/04
Approved by Bond Oversight Board?  [%] YES [JNO [JN/A DATE APPROVED: /4 |04
Approved by Commission? [X] YES [JNO [JN/A DATE APPROVED: J—/ 2l / 04
Revisions to Original Scope? [J YES [] NO (If YES see Item 5 below)

Time Approval [] 6 months [ ] 12months  Date for next Oversight Boatd Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [JYES[]NO

If not, have additional funds been identified? CJYES[JNO

Source(s) of additional funds:

Approved by Commission? ] YES [J]NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact Oyves[JNO HOW MUCH?
Have additional funds been identified? [ ] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [OJYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Ovetsight Board? JYES [JNO [[JN/A DATE APPROVED:

o 3/&5/04 U;Hu/v m ot p,éhmmt Contéul s Hima,

APPROVAL: _ M J4 s )4

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials @ YES [ ]NO




Chairman Flanders informed the board that almost ten percent of
funding (approximately $700,000) for this project came from
matching funds in the form of a FIND grant.

HD/NIB MOTION 04-19

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IIMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE BICENTENNIAL PARK SEAWALL/SHORELINE
STABILIZATION-PHASE I PROJECT; FURTHER RECOMMENDING THAT
$7,447,171 OF HD/NIB-BICENTENNIAL PARK IMPROVEMENTS FUNDS BE
ALLOCATED TO THIS PROJECT.

MOVED: J. REYES
SECONDED: W. HARVEY
ABSENT: S. ARMBRISTER; L. CABRERA; S. CASERES; R. CAYARD;

G. RESHEFSKY

Note for the Record: Motion passed by unanimous vote of all
Board Members present.

e Bryan Park Interior Improvements — Contract Award.

Total dollar amount: $111,402

Source of funds: Homeland Defense/District 4 Quality of
Life/CIP#311714. Remaining costs will
be funded from Homeland Defense/
Neighborhood Park Improvements &
Acquisitions/ CIP#331419

Report by: Fernando Paiva-CIP
Date approved by Audit Subcommittee: February 18, 2004

Scope of work includes installation of security light poles, two
new drinking fountains, new concrete walkways and pads, new
dumpster enclosure/fencing/gates, three new covered benches for
tennis area, landscaping and a new bicycle rack; restrooms; ADA
compliance throughout

Mr. Paiva provided a construction time line for this project.
This project will go before the City Commission at its March 25,
2004 meeting. Construction is anticipated to begin by May 25,
2004 and finished by November 25, 2004.

ek 8 HD/NIB 2/24/04



HD/NIB MOTION 04-20

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE BRYAN PARK-INTERIOR IMPROVEMENTS
PROJECT; FURTHER RECOMMENDING THAT $111,402 BE ALLOCATED TO THIS
PROJECT.

MOVED: M. CRUZ
SECONDED: J. REYES
ABSENT: S. ARMBRISTER; L. CABRERA; S. CASERES; R. CAYARD;

G. RESHEFSKY

Note for the Record: Motion passed by unanimous vote of all
Board Members present.

e Demolition of Existing Structure and Construction of
Parking Lot at 1501 SW 9 Street.

Total dollar amount: $100,000

Source of funds: Homeland Defense/Calle Ocho
improvements

Report by: Dirk Duval; Madeline Valdes-

Economic Development ;
Jorge Cano, Director, CIP
Date approved by Audit Subcommittee: February 18, 2004

Scope of work includes construction of a 1l4-space parking lot
and the demolition of the existing structure (a single-family
house) on the property.

The City Commission has acknowledged the need for more parking
in the Little Havana area. This parking lot will be
complementary to the Tower Theater as well as the nearby Domino
Park.

CIP Director Cano informed the board that this project was done
in-house. This project incorporates some of the design
features, i.e. pavers and lighting fixtures to match the design
being used on the development of a plaza in this area.

Board Member Marko reminded the board that when this project was
first recommended for approval by the board, there was mention
of developing the property into a dressing room or storage space
for use by the Tower Theater, but there was never mention of
developing a parking lot on the property. He expressed his
concern over how expensive it would be to develop this property
as a l4-space parking lot.

ek 9 HD/NIB 2/24/04



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: _4/17/03

NAME OF PROJECT: SHENANDOAH PARK - PROFESSIONAL AGREEMENT
INITIATING DEPARTMENT/DIVISION: __ CIP

INITIATING CONTACT PERSON/CONTACT NUMBER: Juan Ordonez 305.416.1241

C.I.P. DEPARTMENT CONTACT: Same as above

RESOLUTION NUMBER: R-03-418 CIP/PROJECT NUMBER: _331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ NO If yes,

TOTAL DOLLAR AMOUNT: _$§ 1,350,000.00 (asking for $200,000.00 for professional service agreement with

R.E. Chisholm Architects)
SOURCE OF FUNDS: Neighborhood Park Improvements & Acquisitions; Coral Way NET Area Park

Improvements; Shenandoah Park

ACCOUNT CODE(S): _CIP # 331419

If grant funded, is thete a City match requirement? [ ] YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [ |NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Fernando Paiva, C.IP.

DESCRIPTION OF PROJECT: _Design and develop a new day care center, basketball coutts, the renovation of
the pool facility and other site amenities.

ADA Compliant? [ JYES [ JNO [ JN/A

Approved by Audit Committee? [JYES [[JNO ®N/A DATE APPROVED:

Approved by Bond Ovetsight Board? YES [1NO [(JN/A DATE APPROVED: _4/22/03
Approved by Commission? YES [[]NO [JN/A DATE APPROVED: _5/8/03
Revisions to Otiginal Scope? [JYES [JNO (If YES see Item 5 below)

Time Approval B 6 months [[] 12months  Date for next Oversight Board Update: _10/17/03

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [ JYES[]NO

If not, have additional funds been identified? LJYES[]NO

Source(s) of additional funds:

Approved by Commission? [0 YEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [0 YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depatrtments who provided input:

Justifications for change:

Description of change:

Fiscal Impact L]1YES[]NO HOW MUCH?

Have additional funds been identified®> [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? L1YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [[] YES []NO [ ]N/A DATE APPROVED:

6. COMMENTS:

N, I/A’ 2 ) / P
ANA /7 4/ ,

( Ay /' f") SR )
APPROVAL: éf[@& T S%%M@%’” DATE: LU ] ) 283
BOND OVERSIGAT BOARD ’ /

Enclosures: Back-Up Materials X YES [ NO
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V.

e Professional services agreements for Shenandoah
($200,000) and Bryan ($70,000) parks improvements.

These projects are located in District 4, Commissioner
Regalado’s district.

HD/NIB MOTION 03-35

A MOTION TO ADOPT THE RECOMMENDED
APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
OVERSIGHT BOARD AUDIT COMMITTEE FOR
PROCUREMENT OF  PROFESSIONAL SERVICES
AGREEMENTS FOR SHENANDOAH PARK ($200,000)
AND BRYAN PARK ($70,000)

MOVED: M. CRUZ
SECONDED: L. de ROSA
ABSENT: R. AEDO; R. CAYARD; J. GRIMES

Note for the Record: Motion passed by unanimous vote of
all Board Members present.

CHAIRPERSON’S OPEN AGENDA.

Vice Chairman Reyes requested to change the Board’s regular
meeting time from 6:30 p.m. to 6 p.m.

HD/NIB MOTION 03-36

A MOTION TO CHANGE THE REGULAR MEETING TIME OF THE
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
OVERSIGHT BOARD FROM 6:30 P.M. TO 6 P.M., COMMENCING
WITH THE BOARD MEETING PRESENTLY SCHEDULED FOR MAY
27, 2003.

MOVED: M. REYES
SECONDED: L.de ROSA
ABSENT: R. AEDO; R. CAYARD; J. GRIMES

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

ADDITIONAL ITEMS.

9 HD/NIB 4/22/03



UPDATES (DAVID MARKO):

1. Land acquisition behind Tower Theatre 1501 SW
9 Street.

The Audit Subcommittee some months
ago requested that Jose Casanova of
the Planning Dept. come before the
Board and provide an update.

Jose Casanova addressed the Board
regarding this issue. The structure
now occupying the land was built in
1939. ADA accessibility is an issue
of concern with this structure. GSA,
Building and Zoning, Planning and CIP
Depts. are evaluating the structure.
An evaluation report should be ready
in approximately 45 days.

2. Professional Service Agreement for Shenandoah
Park.

The park originally asked for funds
to resurface a basketball court, but
the courts will be eliminated and
will now be used by the Fire-Rescue
Dept. for a temporary Rescue Station.
Existing courts flood and are not
regulation courts, and the CIP Dept.
would 1like to demolish and rebuild.
Approximately $137,000 was spent for

design. Parking design will be
included in the scope of the project.
Drawings will be done in
approximately two weeks. Documents
will be completed and bidding will
start. Staff will return in six

months to request funds for the
actual construction.

3. Professional Service Agreement for Bryan Park.

The Audit Subommittee learned that
there was a shortfall of funds

12 10/28/03



UPDATES:

1. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.

Report by Dirk Duval, Department of Economic Development.
The property has been acquired and the process of
demolition and removal of debris has begun.

2. Shenandoah Park Professional Services Agreement.
Report by Fernando Paiva, CIP Department. Plans have been

completed, have been submitted to the permitting process.
A variance 1is still needed because of parking spaces for

the daycare being built there. Once the variance process
is completed (in apx. 90 days), the project will go out for
bid sometime in mid-August 2004. Update on the project

will be provided in September 2004.

3. Bryan Park Professional Services Agreement for Exterior

Improvements.
Report by Fernando Paiva, CIP Department. A contractor has
been selected for this project. Legislation has to be

prepared to present to the City Commission re awarding of
the contract. It is anticipated that this project will go
before the Commission at its first meeting in June 2004.
If the Commission approves the award at that time,
construction should commence by mid-August 2004. Issues
regarding drainage in the area of S.W. 13™ Street still
have to be resolved. A project update will be provided by
September 2004.

4. Curtis Park NET Office Addition.

Report by Jose Briz, CIP Department. The project will be
completed by May 7, 2004. Mr. Briz presented pictures of
the project to the board.

5. Coral View Project — The Aston.

Report by Jorge Cano, Director, CIP Department. Feedback
on the plans from the Public Works Department were received
in March 2004. There have been discussions with Miami-Dade
Water and Sewer Authority (WASA) as to the need for sgystem
improvements re waterlines in the right-of-way. At
present, WASA does not have the funding to implement the
system improvements. The project will be moving forward.

ek 13 April 27, 2004



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

L DATE: 5/12/03 :
NAME OF PROJECT: Cuban Memotial Linear Park & Calle Ocho from Domino Pack to Memorial Blvd.
INITIATING DEPARTMENT /DIVISION: Planning & Zoning / CIP

INITIATING CONTACT PERSON/CONTACT NUMBER: Enrique Nunez / 305.416.1419

C.ILP. DEPARTMENT CONTACT: Sandra Vega / 305.416.1243

RESOLUTION NUMBER: R~ (}3_“08& CIP/PROJECT NUMBER: 311713 & 341127
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ NO If yes,
TOTAL DOLLAR AMOUNT: _$3.2 Million

SOURCE OF FUNDS: 1) District 3 Neighborhood Quality of Life = $ 2 Million

2) Calle Ocho Improvements = $1.2 Million
ACCOUNT CODE(S): CIP# 1) 311713 2) 341127

If grant funded, is there 2 City match requirement? [] YES NoO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget _Public Works

3. SCOPE OF PROJECT:
Individuals / Depatrtments who provided input: _Sandra Vega / Fnrmue Nunez

DESCRIPTION OF PROJECT: Falcon & Bueno, Conceptual Plan , improved drainage

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: _5/12/03
Approved by Bond Oversight Board? YES [ JNO [(JN/A DATE APPROVED: _5/27/03
Approved by Commission? B4 YEs C]NO [IN/A DATEAPPROVED: 1))3 /03
Revisions to Original Scope? [J YES [T} NO (If YES see Item 5 below)

Time Approval & 6 months [ ] 12months  Date for next Oversight Board Update: [” 0 .

ADA Compliant? X YES [ JNO [JN/A

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LJYES[JNO

If not, have additional funds been identified? JYES[]JNO

Soutce(s) of additional funds:

Approved by Commission? LJYES [(JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Boatd? [JYES (JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact (JYES[JNO HOW MUCH?

Have additional funds been identified? [ JYES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board?> [ ] YES [[]NO [[]N/A DATE APPROVED:

6. COMMENTS: _Public Works will maintain the median. The budget impact Public Works is responsible for
relating to maintenance needs to be decided. CIP will cost out installation of undetground sleeves for future
lighting and irrigation purpgsesBenches should not accommodate transient persons. Plants that need little water

el /’l/"n”m"’/ pate PN |G P73

APPROVAL:

Enclosures: Back-Up Materials® YES [ ] NO
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Schematic Design and Scope of Work presentation for
Memorial Linear Park Project.

Presentation by Enrique Nunez -- City of
Miami Department of Planning and Zoning,
along with Anthony Lopez of the firm of
Falcon & Bueno, consultants to the project.
This project 1is located in Commissioner
Sanchez’ district. Commissioner Sanchez
appeared at the meeting and made an appeal
to the Board to support this project. The
Audit Committee recommended approval of
this project, subject to identification of
budgeted 1line items for maintenance and
security of this project. The scope of
work for this project will include the
installation of empty conduits/sleeves for
future electrical wiring and irrigation.

HD/NIB MOTION 03-46

A MOTION TO ADOPT THE RECOMMENDED APPROVAL
BY THE HOMELAND DEFENSE/NEIGHBORHOOD
IMPROVEMENT BOND OVERSIGHT BOARD AUDIT
COMMITTEE A OF THE MEMORIAL LINEAR PARK
PROJECT; FURTHER, THAT THE SCOPE OF WORK
FOR THIS PROJECT WILL INCLUDE THE
INSTALLATION OF EMPTY CONDUITS/SLEEVES FOR
FUTURE ELECTRICAL WIRING AND IRRIGATION;
FURTHER RECOMMENDING THE IDENTIFICATION OF
BUDGETED LINE ITEMS FOR MAINTENANCE AND
SECURITY OF THE PROJECT.

MOVED: M. REYES
SECONDED: M. CRUZ
ABSENT: S. ARMBRISTER; L. CABRERA;
S. CASERES; J. GRIMES;
J. REYES; L. de ROSA
Note for the Record: Motion passed by

unanimous vote of all Board Members
present.

3 HDNIB 5/27/03



V.

7. Memorial Linear Park Project.

Sandra Vega of the CIP staff provided update re
this project. Survey work is still pending.
Rescheduling was done on this project based on
the 40 days the surveyor took to check all
elevations. Permitting by various State
agencies is still pending.

8. Jose Marti Park — New Recreation Building.

Ed Blanco provided update re this project
which is progressing according to schedule.

CHAIRPERSON’S OPEN AGENDA:

N/A

ADDITIONAL ITEMS:

No additional items.

There being no further business to come before the Board,
the meeting was adjourned at 7:45 p.m.

ek
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company of 15 dancers in Miami. Season premiere planned for Fall of 2005 at the
Gusman Center of the Performing Arts.

3. Memorial Linear Park Project.

Total dollar amount: $3.2 million

Source offunds: District 3 Neighborhood Quality of Life ($2 million) and
Calle Ocho Improvements ($1.2 million)

Report by: Sandra Vega

Date approved by Audit Subcommittee: 5/12/03

Scope of project: Consultant is Falcon & Bueno, Beautification project with
improved drainage system.

Sandra Vega, from the CIP Department, reported that consultant is reviewing
documents. Price of concrete has increased; so projected cost of the development
needs to be revisited. Scope of work will include:
e Underground sleeves for irrigation,
e Repair of broken curbs and sidewalks along 8" to 13!" Streets;
e Curbs on median along 13" to 19" Streets;
o Curbs and gutters on both sides of the street along 19" to 22™
Design has been modified from original plan to accommodate traffic. Among the
concerns are:
o The proposed widening of the median eliminates parking in front of
residences
o Traffic flow and the ability of emergency vehicles to maneuver.
Technical review of the functionality of the project will delay the project for 2-3
months. Board member D. Marko requested Ms. Vega to inform Commissioner
Sanchez of a realistic time frame for the construction of this project.

4. Steel Picket Fence at Triangle Park.

ThIS project was completed. There are after pictures posted on the Bond Oversight
Board website.

lll. CHAIRPERSON’S OPEN AGENDA:

IV.  ADDITIONAL ITEMS:

There being no further business, the meeting adjourned at 7:58 p.m.



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _7/22/03 DISTRICT: 2

NAME OF PROJECT: OLD VIRGINIA KEY BEACH PARK_RENOVATIONS AND REPAIRS,
PHASE1

INITIATING DEPARTMENT/DIVISION: _VKBPT (Virginia Key Beach Patk Trust)
INITIATING CONTACT PERSON/CONTACT NUMBER: _ Guy Forchion 305.571.8230, ext. 225

C.I.P. DEPARTMENT CONTACT: Sandra Vega 305. 416. 1243
RESOLUTION NUMBER: R 03- E‘E CIP/PROJECT NUMBER: _331416
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? XYES | [NO If yes,
TOTAL DOLLAR AMOUNT: _$ 1,000,000 in 1% series: $5,000,000 overall

SOURCE OF FUNDS: _ Virginia Key Beach Park Improvements

ACCOUNT CODE(S): _CIP # 331416

If grant funded, is there a City match requirement? [_] YES [ONo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input:__Sandra Vega-CIP & Guy Forchion -VKBPT Exec. Dir., &
Richard Johnson Consultant

DESCRIPTION OF PROJECT: The project consists of the furnishing of all labor, materials, and equipment for
the renovations and repairs of existing buildings and structures. Renovations are needed on carousel, concession
building, and large bathhouse. Construction drawings covered pump station; pump station money has been
identified. Design of pump is faster. CIP has to have pump done to open bathrooms. 180 day completion estimate.

ADA Compliant? [ JYES [ ]NO [JN/A

Approved by Audit Committee? X YES [ ]NO [JN/A DATE APPROVED: _7/15/03
Approved by Bond Oversight Board? YES []NO [JN/A DATE APPROVED: I / J.z./ 07,
Approved by Commission? YES [1NO [JN/A DATE APPROVED: }- J¢. s3
Revisions to Original Scope? ] YES []NO (If YES see Item 5 below)

Time Approval [{] 6 months [] 12months  Date for next Oversight Board Update: _3/04

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LJYES[]NO

If not, have additional funds been identified? OYEs[INO

Source(s) of additional funds:

Approved by Commission? ] YES [INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [[]NO [[]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [1YES []NO [IJN/A DATE APPROVED:
Approved by Bond Oversight Board? JYES [JNO [(JN/A DATE APPROVED:

6. COMMENTS: Construction costs are $1.108.179 — CIP is short approximately $ 126,000, trving to get

additional funds from SNYP Bghd¢€)Professipnal Sgrvices included construction drawings aid thru Safe

Neighborhood Parlfs Bfads afd Virginidfev Bdich operational budget. IR

APPROVAL: __ QO AT { = HAMY ] DATE: Y FZ 27 W
BOND OVERSIGHTB0ARD™ V4

Enclosures: Back-Up Materials ® YES [[] NO




ek

Mr. Casanova was unaware of any anticipated use of
the property. The Planning Dept. has to first re-
evaluate the facility and determine all the details.
The Planning Dept. 1is considering culture related
uses at this time and no revenue producing projects
have Dbeen discussed. Mr. Casanova did not have
information related to the cost of maintaining the
property at this time, but promised the Board he
would provide saild information within the next 90
days.

HD/NIB MOTION 03-54

A MOTION REQUESTING THE CITY OF MIAMI’S PLANNING AND
ASSET MANAGEMENT DEPARTMENTS TO ADDRESS THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT
BOARD (THE BOARD) WITHIN 90 DAYS AND PROVIDE AN
UPDATE ON THE STATUS OF THE CITY OWNED PROPERTY
LOCATED AT 1501 SOUTHWEST 9™ STREET, INCLUDING
PROVISION OF A BUDGET, A SPECIFIC PLAN AND A FUNDING
SOURCE; FURTHER THAT THE BOARD BE PROVIDED SPECIFIC
REASONS AS TO WHETHER THIS PROPERTY CAN BE USED TO
GENERATE REVENUE TO HELP WITH THE COST OF
MAINTAINING THE PROPERTY.

MOVED: G. RESHEFSKY
SECONDED: S. ARMBRISTER
ABSENT : R. AEDO; L. CABRERA;
M. CRUZ; R. VANGATES; S. CASERES
Note for the Record: Motion passed by unanimous

vote of all Board Members present.

NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:

¢ Virginia Key Park Improvements Project.

Presentation by Sandra Vega of the CIP Dept.
Ms. Vega 1s the Project Manager for this

project. This project’s scope of work 1is
restoration and repairs of approximately
15,000 square feet. There are several
structures -- the carousel, large bath houses,

the concession building, a small restaurant,
3 HD/NIB 7/22/03
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small pavilions and large pavilions, and
restoration of a tunnel as a part of the scope
of work. The bidding process has been
completed for this project and recommendation
of a contractor will be presented for City
Commission consideration at the July 24, 2003
City Commission meeting. Estimated cost of
restoration of the structures is approximately
$1,108,179. This amount represents estimated
construction costs, only. RApproximately
$126,000 of additional funding is needed 1In
order to complete the scope of work. The
Parks Dept. may have Safe Neighborhood Parks
Bond funds available to assist with the
additional funding necessary to complete this
scope of work.

The Audit Subcommittee recommended approval of
this project and requested an update by March
2004.

HD/NIB MOTION 03-55

A MOTION TO ADOPT THE RECCMMENDED APPROVAL RY
THE HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD (THE BOARD) AUDIT
SUBCOMMITTEE OF THE VIRGINIA KEY PARK
IMPROVEMENTS PROJECT; FURTHER THAT THE
DEPARTMENT OF CAPITAL IMPROVEMENT PROJECTS
WILL PROVIDE AN UPDATE OF THE PROJECT BY MARCH
OF 2004.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: R. AEDO; L. CABRERA
M. CRUZ; R. VANGATES;
S. CASERES
Note for the Record: Motion passed by

unanimous vote of all Board Members present.

e Bicentennial Park Improvements Project.

Presentation by Sandra Vega of the CIP Dept.
Ms. Vega 1is the Project Manager for this
project. The City Commission approved
approximately $90,000 for the environmental
portion of this project, which came in at
approximately $75,000 ($15, 000 less than

4 HD/NIB 7/22/03



and submittal of agency permit applications, and $7,288 in
permit application fees. Approximately $15,000 will be expended
in the removal of derelict vessels and other debris from the

Dinner Key Anchorage area. These costs are all associated with
Phase 1 of the project. Phase II will entail the actual
construction of the mooring field and upland facilities. All

permits should be in place by the end of the year.

4. Virginia Key Beach Park Improvements, Renovations & Repairs — Phase
I

Report by Sandra Vega and Alberto Corales - CIP Dept. The
project is 70 percent complete. The project is expected to be
completed by July 2004. The structures that are presently being
repaired are the carcusel, the small bathhouse, the concession
building, the tunnel, the large bathhouse the dance floor and a
number of pavilions. The project 1is advancing according to
schedule and according to budget. Photcographs of the work in
progress were presented to the Board.

5. Police Homeland Defense Preparedness Initiatives

Report by Major Joseph Longueira - Police Department. A
spreadsheet of the status of acquisitions was provided to the
Board followed by a Power Point presentation which indicated
what acquisitions have been made and what acquisitions are
pending.

6. FEC Corridor Initiatives.

Report by Carmen Sanchez - Economic Development Dept.; Enrique
Nunez - Planning and Zoning Dept; Jorge Cano, CIP Dept. A
handout of the work in progress was provided to the Board. The

Department of Economic Development i1issued a Request for
Qualifications (RFQ) to find adequate consultants to provide a
transportation/financing/marketing plan. At present, one
response was received re the financing component of the plan and
only a couple of responses were received re the marketing and
transportation components of the plan. The  Purchasing
Department suggested that the RFQ be re-released as individual
components rather than as a group in hopes of getting a better
pool from which to choose an adequate consultant to carry out
the services and Economic Development is in the process of
following wup on this suggestion. The Department of
Transportation has brought in a pool of industry consultants to
review the scope of infrastructure element needs for that area
and once all studies are done, a plan will be developed re
infrastructure needs for the area. The FEC Regulating Plan

ek 8 HD/NIB 3/23/04



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _10/28/03 DISTRICT: 4
NAME OF PROJECT: CORAL VIEW PROJECT - THE ASTON

INITIATING DEPARTMENT /DIVISION: Office of Commissioner Regalado — District 4
INITIATING CONTACT PERSON/CONTACT NUMBER:

C.I.LP. DEPARTMENT CONTACT: Dianne Johnson / 416.1285

RESOLUTION NUMBER: R‘ 03-1L B CIP/PROJECT NUMBER: 311714

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ INO If yes,
TOTAL DOLLAR AMOUNT: _$192,631

SOURCE OF FUNDS: _HDNI Bonds — District 4 Quality of Life — Estimated current balance is $3.977.244
ACCOUNT CODE(S): _CIP# 311714

If grant funded, is there a City match requirement? [ | YES No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Dianne Johnson CIP and Adrienne Pardo of Greenberg

Traurig

DESCRIPTION OF PROJECT: _ Streetscape improvements from SW 22 Terrace between 29 & 31 Avenue,
construction of curb, the filling of potholes, and landscaping along right-of —way.

ADA Compliant? [ JYES [[]NO [JN/A

Approved by Audit Committee? YES [(JNO [[JN/A DATE APPROVED: _10/20/03
Approved by Bond Oversight Board?  [X] YES [JNO [JN/A DATE APPROVED: _J0 /18 /03
Approved by Commission? ] YEs [JNO [[IN/A DATE APPROVED: /| / iSl &3
Revisions to Original Scope? [ YES []NO (If YES see Item 5 below) !

Time Approval [ ] 6 months []12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[JNO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? LIYES[]NO

If not, have additional funds been identified? L1YES[]NO

Source(s) of additional funds:

Approved by Commission? JYES []NO [(IN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?

Have additional funds been identified? [ ] YES [] NO
Source(s) of additional funds:

Time impact
Apptoved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? LJYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Going before commission in November. Staff concerns: Who is doine certain work? : staff
to meet with developer prior to the board meeting on 10/28/03. David Marko uestions parking problems:
developer says they will have free public parking. Question by David Marko — Can impact fee refund bond?

P /
N I V/N / —
APPROVAL: __ [ (XN A i — DATE: /YU 7, —#17 5
BOND OVERSIGHT BOARD ’ /4 =

Enclosures: Back-Up Materials ® YES [[] NO
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The resolution will be presented to 'the City
Commission for approval in the near future.
Essentially, the resolution entails the
continuous hiring of bond counsel to answer
questions, as they have been doing all along,
that are either generated by the BOB or by the
CIP.

HD/NIB MOTION 03-89

A MOTION RECOMMENDING THAT THE CITY ATTORNEY
CONTINUE TO ENGAGE THE LAW FIRM OF SQUIRE,
SANDERS AND DEMPSEY, LLP, TO PROVIDE ONGOING BOND
COUNSEL SERVICES, IN AN AMOUNT NOT TO EXCEED
$35,000, IN CONNECTION WITH THE DISBURSEMENT OF
FUNDS FROM GENERAL OBLIGATION BONDS OF THE CITY
OF MIAMI FOR HOMELAND SECURITY, NEIGHBORHOOD
IMPROVEMENTS, CAPITAL PROJECTS AND INFRASTRUCTURE
IMPROVEMENTS, ALLOCATING FUNDS FROM THE HOMELAND
DEFENSE BONDS ACCOUNT.

MOVED: M. CRUZ
SECONDED: : M. REYES
ABSENT: S. ARMBRISTER; L. CABRERA;
S. CACERES; R. CAYARD;
G. RESHEFSKY; R. VANGATES
Note for the record: Motion passed by unanimous

vote of all Board Members present.

C. AUDIT COMMITTEE REPORT (DAVID MARKO):

e Coral View Project — The Aston.

Presentation by Dianne Johnson of the CIP
Dept. and Adrienne Pardo of the law firm of

Greenberg, Traurig. Funding source:
District 4 (Commissioner Regalado) Quality
of Life funds. Description of project:
Streetscape improvements from S.W. 22

Terrace between 29* and 31°% Avenues;
construction of curb; £filling of potholes
and landscaping along right-of-way. The
Audit Subcommittee recommended approval of
this project at its October 20, 2003
meeting.

5 10/28/03
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HD/NIB MOTION 03-90

A MOTION TO ADOPT THE RECOMMENDED APPROVAL
BY THE HOMELAND DEFENSE/NEIGHBORHOOD
IMPROVEMENT BOND OVERSIGHT BOARD AUDIT
SUBCOMMITTEE OF THE CORAL VIEW PROJECT --
THE ASTON, SAID RECOMMENDATION CONDITIONED
UPON THE CAPITAL IMPROVEMENT PROJECTS (CIP)
STAFF BRINGING TO THE ATTENTION OF
COMMISSIONER REGALADO, WHOSE QUALITY OF
LIFE FUNDS WILL BE ALLOCATED TO THE
PROJECT, THE CONCERN THAT THERE MAY BE A
DRAMATIC DECREASE IN PARKING IN THE
NEIGHBORHOOD SURROUNDING THE PROJECT AS A
RESULT OF THE DEVELOPMENT OF THE PROJECT;
FURTHER RECOMMENDING THAT $192,631 OF
DISTRICT 4 QUALITY OF LIFE FUNDS BE
ALLOCATED TO THIS PROJECT; FURTHER
REQUESTING THAT COMMISSIONER REGALADO
ENGAGE THE DEVELOPER IN TRYING TO DEVISE A
MORE CREATIVE DESIGN FOR THE PROJECT THAT
WOULD NOT CAUSE A DECREASE IN PARKING AND
THAT MEETS THE AESTHETIC REQUIREMENTS OF
ALL INTERESTED PARTIES; FURTHER, THAT THE
RECOMMENDATION OF APPROVAL IS CONDITIONED
UPON THE CIP STAFF MONITORING EXPENDITURE
OF FUNDS REGARDING THIS PROJECT TO ENSURE
THAT, IN CONNECTION WITH IMPROVEMENTS MADE
TO THE FRONT OF THE PROPERTY TO BE
DEVELOPED, SAID IMPROVEMENTS WILL IN NO WAY
BE FUNDED BY DISTRICT 4 QUALITY OF LIFE
FUNDS NOR BY ANY OTHER CIP FUNDS.

MOVED: D. MARKO
SECONDED: M. CRUZ
ABSENT: S. ARMBRISTER; L. CABRERA;
S. CACERES; R. CAYARD;
G. RESHEFSKY; R. VANGATES
Note for the Record: Motion passed by

unanimous vote of all Board Members
present.

Curtis Park NET Office Addition.

Juan Ordonez of the CIP Dept. addressed the

Board re this project. Total dollar amount
for this project: $312,500. Source of
funds: Homeland Bond - Neighborhood Park

6 10/28/03



UPDATES:

1. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.

Report by Dirk Duval, Department of Economic Development.
The property has been acquired and the process of
demolition and removal of debris has begun.

2. Shenandoah Park Professional Services Agreement.
Report by Fernando Paiva, CIP Department. Plans have been

completed, have been submitted to the permitting process.
A variance 1is still needed because of parking spaces for

the daycare being built there. Once the variance process
is completed (in apx. 90 days), the project will go out for
bid sometime in mid-August 2004. Update on the project

will be provided in September 2004.

3. Bryan Park Professional Services Agreement for Exterior
Improvements.

Report by Fernando Paiva, CIP Department. A contractor has
been selected for this project. Legislation has to be
prepared to present to the City Commission re awarding of
the contract. It is anticipated that this project will go
before the Commission at its first meeting 1in June 2004.
If the Commission approves the award at that time,
construction should commence by mid-August 2004. Issues
regarding drainage in the area of S.W. 13™ Street still
have to be resolved. A project update will be provided by
September 2004.

4. Curtis Park NET Office Addition.

Report by Jose Briz, CIP Department. The project will be
completed by May 7, 2004. Mr. Briz presented pictures of
the project to the board.

5. Coral View Project — The Aston.

Report by Jorge Cano, Director, CIP Department. Feedback
on the plans from the Public Works Department were received
in March 2004. There have been discussions with Miami-Dade
Water and Sewer Authority (WASA) as to the need for system
improvements re waterlines in the right-of-way. At
present, WASA does not have the funding to implement the
system improvements. The project will be moving forward.

ek 13 April 27, 2004



Though he could not provide specific dates, Mr. Cano
informed the board that the improvements are imminent.
Lighting component will be performed in phase one of the
project. This project also includes landscaping
improvements and street furniture. Next update is
scheduled for May 25, 2004.

6. Shenandoah Park - Playground Equipment and Site Furnishings.

Report by Ed Blanco, Parks and Recreation Department. The
approximately $175,000 playground equipment and site
furnishings projects were approved in September 2003,
before the master plan had been formulated, and the
decision was made to cancel the projects. An advertised
public hearing was held April 21, 2004 where an update was
provided re plans for Shenandoah.

7. Coral Gate Park - Site Furnishings.

Report by Ed Blanco, Parks and Recreation Department. The
project is about 95 percent completed and should be totally
completed within the next two weeks.

8. Jose Marti - Site Furnishings.

Report by Ed Blanco, Parks and Recreation Department. A
purchase order has been issued but the equipment has not
yvet been delivered.

9. Hadley Park - Pool Locker Renovations.

The purchase order has been issued and the lockers have
been ordered and should be received in approximately six
weeks. Pictures will be provided as soon as possible.

. CHAIRPERSON’S OPEN AGENDA:
N/A.
IV. ADDITIONAL ITEMS:

Board Member Cabrera informed the board that the Park
Ranger Program has begun and personnel from the Police
Department has Dbeen assigned as a Park Ranger. Board
Member Cabrera further suggested that the Park Ranger
should be invited to the next board meeting to inform the
board on how the program is progressing.

ek 14 April 27, 2004



future. These improvements will cease the need for sworn personnel to provide
security at the entrance.

HD/NIB MOTION 04-52
A MOTION APPROVING AUDIT SUBCOMMITTEE’'S RECOMMENDATION TO
ALLOCATE AN AMOUNT NOT TO EXCEED $40,000 FOR SECURITY GATES AT
POLICE SOUTH SUBSTATION.

MOVED: M. CRUZ
SECONDED: L. DE ROSA
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:

1. Coral View Project — The Aston.

Total dollar amount: $192,631

Source of funds: HDNI Bonds — District 4 Quality of Life
Report by: Mark Spanioli

Date approved by Audit Subcommittee: October 20, 2003

Scope of project: Streetscape improvements from S.W. 22 Terrace between 29 and
31 Avenues, construction of curb, the filling of potholes and landscaping along right-
of-way.

Mark Spanioli, consulting engineer with the firm of Bermello Ajamil Architects,
reported that the plans for the project are completed and accepted. City is currently
reviewing the bids and once accepted, will proceed with construction. The Board
expressed concern for the lack of parking provided by this development. Board
member D. Marko requested that at the next board meeting City staff provide a
report of the discussion held between Mr. Spanioli and Commissioner Regalado
regarding what was the most aesthetic and realistic approach to the problem of
parking for the Aston project; and further report what the City’s policy is for parking
(off-site and in-site) to be provided for future high rise developments citywide.

2. Ballet Gamonet Project.

Total dollar amount: $300,000

Source of funds: Quality of Life — District 2
Report by: George Mursuli

Date approved by Audit Subcommittee: 5/7/03

Scope of project: Support “Ballet Gamonet” to open the néw dance company in the
Alfred |. Dupont Bldg. And support growth of the central business district and as a
cultural center and promoting this neighborhood’s recognition locally, regionally and
internationally.

George Mursuli reported that this will be housed at the Alfred I. Dupont building
downtown. There was a successful fundraising event last April. There will be a

7
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