HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

11-27-07 - 6:00 P.M.
CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

V.

V.

APPROVAL OF THE MINUTES OF THE MEETING OF OCTOBER 23 2007

OLD BUSINESS:
= Additional Funding for Robert King Park New Building & Site
Improvements
= Additional Funding for Henderson Park New Office/Restroom Facility

NEW BUSINESS:

NEW ITEM:
1. Additional Funding for Armbrister Park Building Improvements

UPDATES:
Dinner Key Mooring Anchorage Field Project
Fuel Dock At Dinner Key Marina
MiaMarina Pier 5 Dock Emergency Repairs
Juan Pablo Duarte Park-Water Playground
West End Park-Water Playground
Riverside Park-Playground Equipment
Virginia Key Beach Park Circulation Road & Parking Improvements
Gibson Park Improvements Phase Il
Athalie Range Park Swimming Pool Improvements
Simpson Park Wood Tralil
Black Police Precinct & Museum Restoration
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CHAIRPERSON’'S OPEN AGENDA:

ADDITIONAL ITEMS:




HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD
MINUTES

10-23-07 -6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

The meeting was called to order at 6:06 p.m., with the following members found to be

Present:

Absent:

ALSO PRESENT:

Hugo P. Arza

Eileen Broton

Mariano Cruz

Charisse L. Grant

Ricardo Lambert

Carmen Matos

Manolo Reyes (Vice Chairman)
Jose Solares

Luis Cabrera

Ramon De La Cabada

Robert A. Flanders (Chairman)
Kay Hancock-Apfel

Gary Reshefsky

Jami Reyes

Hattie Willis

Rafael O. Diaz, Deputy City Attorney

Ola O. Aluko, Director, CIP Department

David Mendez, Assistant Director, CIP Department
Danette Perez, Board Liaison, CIP Department

Zimri Prendes, Administrative Assistant |, CIP Department
Teri E. Thomas, City Clerk’s Office
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APPROVAL _OF THE MINUTES OF THE MEETING OF SEPTEMBER 25,
2007,

HD/NIB MOTION 07-42

A MOTION TO APPROVE THE MINUTES OF THE MEETINGS OF
SEPTEMBER 25, 2007.

MOVED: M. Cruz
SECONDED: C. Matos
ABSENT: L. Cabrera, R. De La Cabada, R. Flanders, K. Hancock-

Apfel, G. Reshefsky, J. Reyes, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

Il NEW BUSINESS:

1. Bicentennial Park Shoreline Stabilization Phase Ill Construction
Services

BICENTENNIAL PARK SHORELINE STABILIZATION-PHASE III LOCATED AT
1075 BISCAYNE BLVD

TOTAL DOLLAR AMOUNT: $6.308.690 ($2,115,204 is from Homeland Defense Bonds)
SOURCE OF FUNDS: Bicentennial Park Improvements/Citywide Waterfront
Improvements/Neighborhood Park Improvements/General Funds/FIND Waterways Asst
Program /FIND Waterways FY-2007

DESCRIPTION OF PROJECT: Project scope consist of the furnishing of all labor, materials and
equipment for the replacement of the deteriorated seawall of approximately 850 LF located along the
eastern end of the FEC slip on the American Airlines Arena. The new construction includes site
preparation, demolition, backfill, riprap, placement, 5 foot cantilever concrete cap, filler aggregate,
limerock fill and steel sheet piling.

This project was presented to the board by David Mendez, Assistant Director, CIP. Mr.
Mendez stated that the project is under budget and was broken up into three phases. Since
the project manager and construction manager hired the same contractor to continue on
with the other phases, time and money were saved. The earlier prices for steel and
concrete were locked in for this project, also resulting in savings. The project was partially
funded with FIND contributions. Overall, the City saved about $6 million on the project.

Ola O. Aluko, CIP director, stated that the item was for informational purposes only and did
not require an approval by the board.

2. Henderson Park New Offices/Restroom Facility

NAME OF PROJECT: HENDERSON PARK NEW OFFICES/RESTROOM FACILITY
LOCATED AT 971 NW 2ND STREET
TOTAL DOLLAR AMOUNT: $882.600($255,069 is from Homeland Defense Bonds)
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SOURCE OF FUNDS: Homeland Defense Neighborhood Park Improvements
DESCRIPTION OF PROJECT: Project scope includes design and construction of a 1,000 SF

building with restrooms for male and female, office with small closet and storage room with access
from inside and outside the office, storage for park maintenance equipment with ramp, roll up dootrs

and shelves. The scope also includes the design and constructions of an outdoor open pavilion, 2,400
SF, an open plaza with site furniture, security lighting and landscape (Continuation of scope

attached)

HD/NIB MOTION 07-43

A MOTION TO DEFER THE HENDERSON PARK NEW OFFICES/RESTROOM
FACILITY PROJECT TO THE BOARD MEETING CURRENTLY SCHEDULED
FOR NOVEMBER 27, 2007, FURTHER REQUESTING THAT THE
PRESENTATION OF THE PROJECT AT SAID MEETING INCLUDE AN
EXPLANATION OF THE FUNDING INCREASE DUE TO THE CHANGE IN THE
SCOPE OF THE PROJECT.

MOVED: H. Arza
SECONDED: C. Grant
ABSENT: L. Cabrera, R. De La Cabada, R. Flanders, K. Hancock-

Apfel, G. Reshefsky, J. Reyes, H. Willis
This project was presented to the board by David Mendez, Assistant Director, CIP.

3. Robert King High Park New Building & Site Improvements

ROBERT KING PARK NEW BUILDING & SITE IMPROVEMENTS LOCATED AT
7025 WEST FLAGLER STREET
TOTAL DOLLAR AMOUNT: $3,619,786($3,189,939 is from Homeland Defense Bonds)
SOURCE OF FUNDS: Homeland Defense Bonds Series I, 1T and bond Interest
DESCRIPTION OF PROJECT: Project scope includes the construction of a new 5,768 SF
Community Building and Site Improvements including upgrades to the existing basketball, tennis,
and handball courts. New Basketball Court (without roof structure), new tot lot/playground areas,

new sand volleyball court, additional walkways and parking spaces, security lighting, landscaping and
irrigation system upgrades. (Continuation of scope attached)

Ola O. Aluko, CIP Director, requested that the item be deferred to the board meeting
currently scheduled for November 27, 2007.

Il CHAIRPERSON’S OPEN AGENDA:
V. ADDITIONAL ITEMS:

» CIP Director Responds to Questions/Requests from the September 25, 2007
meeting

Ola O. Aluko, CIP Director, stated that he has provided a cost breakdown of projects,
which had been requested at the previous board meeting. The second question related
to project delivery methods and the time frame for solicitations. Mr. Aluko described
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different types of project delivery methods and their time frames and what type of
projects work best with each method. The third request from the board was that the
project delivery method be added to future project overviews and updates, and the
Director agreed to include this notation in future updates. The fourth question was
regarding how a park functions when a portion of it has been closed for an improvement
project. Mr. Aluko stated that the Parks Department informed him that the community is
advised ahead of time of the project and the users are relocated or transported to the
closest park offering similar services. The last request from the Board was to have the
CIP Department provide a reallocation presentations for the new members. Mr. Aluko
stated that the presentation will be provided at the Miami Riverside Center building after-
hours by Pilar Saenz, Assistant Director, CIP, at the convenience of the new members.

» Proposed Project Analysis Form

Ola O. Aluko, CIP Director, distributed the new proposed project analysis form to the
Board.

HD/NIB MOTION 07-44

A MOTION WAS MADE TO ADJOURN TODAY’S MEETING.

MOVED: H. Arza
SECONDED: R. Lambert
ABSENT: L. Cabrera, R. De La Cabada, R. Flanders, K. Hancock-

Apfel, G. Reshefsky, J. Reyes, H. Willis

Note for the Record: Motion passed by unanimous vote of all Board Members
present.
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DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM

1. DATE: _11/27/07 DISTRICT: _ 4

NAME OF PROJECT: ADDITIONAL FUNDING FOR ROBERT KING PARK NEW BUILDING &
SITE IMPROVEMENTS LLOCATED AT 7025 WEST FLAGLER STREET

INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Fernando Paiva (305)416-1242

C.I.P. DEPARTMENT CONTACT: _Ola O. Aluko (305) 416-1280
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-35868

2. BUDGETARY INFORMATION: Are funds budgeted? [XIYES [ [NO If yes,

TOTAL DOLLAR AMOUNT: $3,619,786($3,189,939 is from Homeland Defense Bonds)

SOURCE OF FUNDS: Homeland Defense Bonds Series I, IT and bond Interest

If grant funded, is there a City match requirement? [ | YES ONo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project scope includes the construction of a new 5,768 SF Community Building
and Site Improvements including upgrades to the existing basketball, tennis, and handball courts. New Basketball

Court (without roof structure), new tot lot/playground areas, new sand volleyball court, additional walkways and
arking spaces, security lighting, landscaping and irrigation system upgrades. (Continuation of scope attached

ADA Compliant? [] YES [ NO [JN/A

Approved by Audit Committee? X]YES [[JNO [JN/A DATE APPROVED: _ 11/15/07
Approved by Bond Oversight Board?  []J YES [[]NO [JN/A DATE APPROVED: __11/27/07
Approved by Commission? [0 YES [INO [JN/A DATE APPROVED:

Revisions to Original Scope? [(J YES [J NO (If YES see Item 5 below)

Time Approval [] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES[]NO
If not, have additional funds been identified? O YES[INO
Source(s) of additional funds:

Approved by Commission? [ YES [INO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[]NO HOW MUCH?
Have additional funds been identified? [ ] YES[] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [0 YES [INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE: 11/27/07
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials DJ YES [ ] NO



PROJECT ANALYSIS FORM cp Date Prepared: | 14-Nov-2007
Capital Improvements & Transportation NON-CIP [] VERSION
PROGRAM| _ 331-Parks and Recreation | AREA| 2-Recreation & Cuiture [
PROJECT NAME: Robert King High Park New Bidg Const PROJECT NO: B-35868
ADDRESS / LOCATION: 7025 W. Flagler Street DISTRICT: 4
PROJECT TEAM: Vertical PROJECT CONTRACTED COST: $ 243,786.00
CATEGORY: Parks and Recreation PROJECT EST. COST: $ 3,619,786.00
CLIENT DEPT: 58-Parks and Recreation CURRENT FUNDS: $ 793,744.00
CLIENT CONTACT: Maria Perez TEL.: (305) 416-1314 FUTURE FUNDS: $ 2,396,195.00
DESIGN MANAGER: Fernando Paiva (CIP) TEL.: 305-416-1242 FUND SHORTFALL: $ (429,847.00)
CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1279 PROCUREMENT: Conventional
EST. DESIGN START: 11/22/04 EST. BID ADV.: 03/31/08 EST. CONSTRUCTION START: 08/25/08
EST. DESIGN END: 02/29/08 EST. AWARD DATE: 07/10/08 EST. CONSTRUCTION END: 08/31/09
PRODUCTION PHASE (3-DES) c/ of | g timated Design l;l’ c% Of | contracted Design
Prime Consultant: 1007 Post Buckley Schuh & Jernigan Inc| CODE | Const onst.
1 Outside Consultant - Prime Basic Design Fee 101 | 44% $ 130,977.00
2 OQutside Consultant - Prime Basic Design Fee 101 ]| 29% $ 86,409.00
|”_’ 3 CIP - Production Management 102 | 34% $ 100,000.00
17 4 Miscellaneous Services - Asbestos Survey 101 ] 01% $ 2,400.00
8 5 Misceilaneous Services - Other 101 ] 05% § 15,000.00
6
~ — —
A n Estimated |} - Contracted
I PRODUCTION TOTALS | Tt | TR
E ! . S R 5 -:334,786.00 " $ 219,786.00
: CONSTRUCTION PHASE (4-CON) ) Contracted Construction
a | Prime Contractor: coDE | Estimated Construction by || (Formal Bid, Informal Bid or
> PM JOC Method)
<] 1 Construction Cost (Prime Contractor) 2 90% $ 2,686,500.00
Q| 2 Construction Contingency Allowance 2 10% $  298,500.00
w
~| 3 - : e
=| _ .  CONSTRUCTION TOTALS Frmae
:‘) CONSTRUCTION ADMINISTRATION (8-CEO) | copE Estimated CEO
- 1 Construction Engineering Observation (CEQO) Consuitant 3011 67% $ 200,000.00
of 2
2 = FRS
[+ 4 y - ;
o | ADMINISTRATIVE EXPENSES (6-ADM) . Estimated ADMIN

1 CIP Department (Mgmt./Budget/Procurement/Comm.)

34% $ - 100,000.00

| ADMINISTRATIVE

ADDITIONAL PROJECT TASKS CODE

T ADDITIONAL PROJECT TASKS TOTALS|
' ' Estimated Contracted
'&—3586—8 P_ROJECT__M_TQIA_L_ $ 3,619,786.00 || $ 243,786.00

PAF FORM Printed on: 11/14/2007 Page 1 of 2

PAF FORM CREATED ON 10/31/06



Construction of a new 5,768 SF Community Building and Site improvements including a new covered basketball court, new tennis court and
upgrades to existing tennis and handball courts. The scope also includes the upgrade of the existing sports lighting, construction of a new
perimeter fence, new walkways, sand volleyball court, parking lot, playground and picnic areas, landscaping and irrigation system and
related work.

PROJECT SCOPE

Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR §

Note: The project was placed on hold pending decision with regards to the Cuban Museum being on the site. In July of
2007 the project resumed. PBS&J submitted a new proposal dated August 10, 2007 to continue with design work.

Notes

3 ' 385200-1 2002 Homeland Defense Bonds {Seri¢331419 Neighborhood Park Improvi 114,458.00
: 1058 385200-1 2002 Homeland Defense Bonds (Seri¢ 331419 Neighborhood Park Improv“ $ 25,321.00
) 385200-2 2002 Homeland Defense Bonds (Seri¢ 331419 Neighborhood Park lmprov" $ 67,556.00
3 1368 385200-2 2002 Homeland Defense Bonds (Serie 331419 Neighborhood Park Improvﬂ $ 86,409.00
Q 385200-3 2002 Homeland Defense Bonds (Seri¢ 331419 Neighborhood Park Improv][' $ 2,396,195.00
§ 385200-9 2002 Homeland Defense Bonds Intere 331419 Neighborhood Park Improvn $ 500,000.00
w
Initiated by:  Fernando Paiva Y pate: |\ / \4’ / 07
Project Manager Sigrfgture™ p 7 |
Approved by: Marcel Douge ! : Date: ] ! Z i A‘z ’Q' Z
Senior Project Manager {gnilure . ‘ 7 / 7
& | Reviewed by: David Mendez pate: // / /¢4 /O
- Assistant Director: Capital Improvements ignatyre ’
g Reviewed by: Yvette Maragh ' v ] av. ' Date: {1\ I 1y I 04
- CIP Budget Administrator Signatyre l !
-
; Verified by: Edwige De Crumpe / Program Controls Staff Initj
Accepted by : Ola Aluko 3 Date: Il [ IS ‘C[
_ Director: Capital Improvements ‘ Siohature » } e
Approved by : Ernest Burkeen . : Date: " IS/ o7
Director: Parks & Recreation Signature
ORIGINAL TO: Melanie Whitaker / 10th Floor South Conference Room Inititalsl
Receipt of PAF by Danette Perez - CIP Public Relations Coordinator
8 , | Isle 1 -
= Project MUST be Presented to the Bond Oversight Board . Date Received / Sign r Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Maragh, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 11/14/2007 Page 2 of 2 PAF FORM CREATED ON 10/31/06



14-November-2007

Scope and Cost Change for Robert King High Park New Building and Site
Improvements — B-35868

The Robert King High Park project has increased in cost due to the following reasons;
eventhough there has been no substantial changes in scope since November 2004

e The original budget in November 2004 of $1,775,157 was not adequate to construct the
entire project, so it was decided to place the Covered Basketball Court as an additive bid
alternate.

e The project was placed on hold for over a year while a decision was being made regarding
the Cuban Museum.

¢ In 2007 the project resumed and the following items were added to the scope per Parks
Department direction.

1. Perimeter Fencing
2. New Tennis Court
3. Upgrade of existing courts and sports lighting

e The cost difference between what was presented in November 2004 and what is shown in
the current PAF was revised to account for inflation factors and increase in construction costs
and are as follows:

2005 A/E Estimate:
New Building & Site Improvements: $1,600,000

Covered Basketball Court: $ 650,000
Total: : $2,250,000
2007 Estimate Cost (+ 25% Escalation Cost per A/E)
New Building, Site and Covered Basketball Court: $2,813,000
Perimeter Fencing and other added items: $ 172,000

Total: $2,985,000



City of Miami Parks and Recreation
Robert King High Park

New Building and Site improvements
Construction Documenis Phase

Sumunary- Estimate of Probable Construction Cost July 15, 2005
Description Estimated Costs
Robert King High Park - Building & Site Improvements $1,188,000
TOTAL DIRECT COST $1,188,000
General Conditions @ 12% $142,560
Bonds & Permit @ 2% $23,760
SUBTOTAL $1,354,320
Overhead & Profit @ 6% $81,259
Estimate Contingency @ 3% $40,630
TOTAL ESTIMATED CONSTRUCTION COST $1,476,209

£ 1,600,000 +25% K =

TOTAL EST. CONSTRUCTION COST RANGE $1,450,000 - $1,750,000

(= $ 2000,000)

Owner Additive Alternates (Cost Incl. Mark-ups) (Add to Est. Cost Above)
1 New Covered Basketball Shelter Incl. Overhead Standards (6912 SF) 650,000 -+ 25 % =
812 500

+ Persmeren FEr vz otiers MOV *’l% 600’ (4/4/"")*7’”

Estimate Qualification: Due to the recent unpredictable bidding market in South Florida, PBS&J qualifies that the
attached estimate and established range of probable construction costs are based on PBS&J’s best judgment of a
reasonable construction cost range to complete the subject project. However, it is to be noted that there is a potential for
the bid(s) for this project to vary from the established range due to reasons that are beyond normal construction market
conditions and reasonable competition.

*‘- COALAT ION COST

O war «ofe =5 Bupk > 2,000,000
. ADDe) o ASTUAL (06T > covendd 5% 8 2, s0o

ai F’oAQ\cr‘Tap\’Lv
" OF o2 jeobE ) o \'7?— o

e NEW Slope . > Fencint =3 ’

Q:\City of Miami\Robert King High Park\City of Miami Robert King CD Cost Est 7-15-05.xis Total Summary, Page 1 of 4




City of Miami Parks and Recreation
Robert King High Park
New Building and Site Improvements
Construction Documents Phase
DRAFT
July 15, 2005

Estimate Basis, Assumptions and Exclusions

- Estimate is based on Construction Documents drawings dated May 31, 2005
- Unit prices are based on standard references / historical projects and include subcontractor's mark-ups
- Building Cost per GSF includes all architectural, structural, mechanical (incl. HYAC, Plumbing, Fire
Prot.) and all Elec. Systems

- Intent of estimate is to establish a reasonable cost of the project

- Estimate includes various allowances based on historical information

- Estimate assumes shallow foundations and excludes any special foundations, demucking and

extensive imported fill

- Estimate excludes Construction Engineering & Inspection (CE&I) Fees

- Estimate excludes Environmental Remediation & Mitigation Fees, if required (particularly related to the
demolition and site)

- Estimate excludes any Temporary Facilities and Relocating Costs of personnel and equipment, if requived
- Estimate excludes any removal of exiraordinary underground siie utilities

- Estimate excludes escalation, all prices present day, July 2005

- Estimate excludes any food/concessions equip., table tennis tables or any other equip. accessories

- Estimate excludes:

- New Covered Basketball Shelter
- Power Transformer (By FPL)

- Estimate includes a 3% Estimate Contingency

- Estimate exciudes other scope not shown on drawings

- Estimate excludes any Owner's Contingency for Owner directed changes and unforeseen conditions
during construction

- Estimate assumes that the entire scope of work (all phases) is to be performed under one single contract

BQA, Page 2 0f 4



City of Miami Parks and Recreation
Reobert King High Park

New Building and Site Improvemenis
Construction Documents Phase

DRAFT
Estimate of Probable Construction Costs July 15, 2005
No. DESCRIPTION QTy. UNIT | UNIT COST | TOTAL COST |
Demolition
Demolition of Existing Building 2,689 SF $4.50 $12,101
Demolition of Existing Parking Lot 952 SY $4.00 $3,808
Demolition of Walkways Around Existing Building 110 SY $4.00 $440
Removal of Existing Trees 23 EA $250.00 $5,750;
Removal of Topsoil (Allowance) 1 LS $2,000.00 $2,000
Remove Existing Concrete Sidewalk 740 SF $1.75 $1,295
Remove Existing Curb & Gutter 95 LF $4.00 $380
Remove Existing Chainlink Fence 115 LF $5.00 $575
Remove & Store Existing Playgrounds Equipment (Allowance) 1 LS $5,000.00 $5,000
Remove Double Tennis Courts 1 EA $4,500.00 $4,500
Remove Existing Wood Stumps (Allowance) 1 LS $1,200.00 $1,200,
Remove Existing Signs (Allowance) 1 LS $1,500.00 $1,500
Removal of Existing Utilities (Allowance) 1 LS $3,750.00 $3,750
Remove Existing Light Poles 4 EA $600.00 $2,400|
Remove Existing Utility Poles, Electric Overhead & Guy Wire (Aliowance) 1 LS $5,000.00 $5,000
Demoilition of Existing Road (Allowance} 1,128 Sy $5.00 $5,640
Demolition Maintenance of Traffic (Allowance) 1 LS $2,000.00 $2,000
New Building
i | New Community Center Building 5,800 SF $110.00 $638,000
New Sitework
Site Furnishings
Sand Tot Lot/Playground Area (Re-Use Existing Stored Equip.) - (Allowance) 1 LS $9,500.00 $9,500
New Sand Volleyball Court (Allowance) 1 EA $12,000.00 $12,000
New Basketball Court & Standards (Allowance) 1 EA $20,000.00 $20,000
New Basketball Bleachers (Allowance) 1 LS $14,500.00 $14,5004
New Flag Pole 1 EA $2,000.00 $2,000}
New Entrance & Directional Signage (Allowance) 1 LS $10,000.00 $10,000
New Soccer Field & Restroom Not Inciuded - Separate Cost Est.
Fence & Gates
Black PVC Coated 6’ Chainlink Fence 136 LF $34.00 $4,624
30° Wide Sliding Gates 2 EA $3,500.00 $7,000
4' Wide Swing Gate 1 EA $350.00 $350
Asphlat Pavement
New Asphalt Parking Area 1,802 SY $28.00 $50,462
New Roadway 1,370 SY $28.00 $38,360
Sidewalks, Curbs, Gutters and Walkways
Concrete Sidewalks (Front of Property) 267 SY $30.00 $8,010
Concrete Sidewalks (Around Basketball Courts & Parking Lot) 350 SY $28.00 $9,800
Concrete Walkways (Around New Building) 550 SY $32.00 $17,600
Special Pavers at Bus Drop-Off 1,620 SF $10.00 $16,200]
3' Valley Guiter 70 LF $10.00 $700]
2' Curb & Gutter 60 LF $23.00 $1,380]
Concrete Curb 1,664 LF $14.00 $23,296
Drainage
Catch Basins 6 EA $2,500.00 $15,000
15" HDPE 124 LF $32.00 $3,968
Exfiltration Trench 500 LF $110.00 $55,000
Pavement Markings
24" Wide Stop Bar 68 LF $5.50 $374
6" White Stripe 100 LF $1.40 $140]
4" White Stripe 738 LF $1.25 $923
4" Biue Stripe 156 LF $1.25 $195
Directional Arrows 3 EA $175.00 $525
Special Emphasis Crosswalk 39 LF $15.00 $585
Handicap Pavement Markings 2 EA $110.00 $220
Signage
Stop Signs 2 EA $250.00 $500
Do Not Enter Sign 1 EA $150.00 $150

Robent King High Park, Page 3 of 4



City of Miami Parks and Recreation
Robert King High Park

New Building and Site Improvements
Construction Documents Phase

DRAFT
Estimate of Probable Construction Cosls July 15, 2005
No. DESCRIPTION QTy. UNIT UNIT COST TOTAL COST
Pedestrian Crossing Ahead Sign 2 EA $275.00 $550
Water
2" Water Line 120 LF $16.00 $1,920
3" Water Line 570 LF $20.00 $11,400
3" Gate Valve 1 EA $500.00 $500
Hose Bib 1 EA $200.00 $200
2" Water Meter 2 EA $600.00 $1,200
Misc. Bends, Caps and Accessories (Allowance) 1 LS $750.00 $750
Connect into Existing Water Main 1 LS $1,000.00 $1,000
Sewer
4" DIP 203 LF $38.00 $7,714
Misc. Bends, Caps and Accessories (Allowance) 1 LS $1,000.00 $1,000
Connect into Existing Manhole LS $1,200.00 $1,200,
Landscape & Hardscape
Sabal Paim 23 EA $450.00 $10,350
Foxtail Palm ‘9 EA $425.00 $3,825
Beauty Leat 8 EA $350.00 $2,800
Green Buttonwood 8 EA $375.00 $3,000,
Royal Poinciana 2 EA $350.00 $700}
Weeping Podocarpus 3 EA $300.00 $900]
Mahogany 5 EA $375.00 $1,875}
Silver Trumpet Tree 3 EA $350.00 $1,050]
Spanish Stopper 20 EA $12.00 $240)
Splitleaf Phillodendron 6 EA $14.00 $84
Bahia Grass 10,800 SF $0.40 $4,320
St. Augustine Floritam 10,200 SF $0.50 $5,100
'Polypavement’ Path Incl. Crushed Rock Base 367 SY $18.00 $6,600
Irrigation
Irrigation System (Allowance) 1 LS $18,450.00 $18,450
Site Electrical
2" Conduit (Underground) 1,570 LF $10.00 $15,700
2" Conduit (Below Bridge) 100 LF 518.00 $1,800,
4" Conduit (Underground) 80 LF $20.00 $1,600]
5" Conduit (Underground) 80 LF $22.00 $1,760]
2' x 3' Pull Box (For Future Soccer Field) 1 EA $800.00 $800}
16" x 18" Handhole for Telephone 1 EA $500.00 $500].
Type S1, 25' Pole, 400W Incl. Conduit & Wiring 3 EA $3,500.00 $10,500
Type S2, 25' Pole, Double Arm, 2-400W Incl. Conduit & Wiring 3 EA $4,500.00 $13,500
Type H, 35' Pole, 1080W Incl. Conduit & Wiring 6 EA $4,250.00 $25,500
Service Meter Box 1 EA $350.00 $350
Service Meter By FPL
Transformer By FPL
Maintenance of Traffic (Allowance) 1 LS $6,000.00 $6,000
Restore/Paich/Match Existing Conditions 1 LS $4,000.00 $4,0008
Subtotal Direct Costs $1,187,438

Subtotal Direct Cost

| SUBTOTAL (Rounded) | $1,188,000]

Robert King High Park, Page 4 of 4



DEPARTMENT OF & AP]TAL., IMPROYEMENTS

PROJECT CVERVIEW FORI

Previously Approyved

TR T

J{
ARK-NEW BUILDING aND SITE

]

{

I VEMEN' S
INITIATING DEPARTMENT/DIVISIOM: Capiral Improvements

INITIATING CONTALCT PERSON,/CONTACT MUMBER: Carr Sanchez-Res (305 415-1004
C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBERS ZIP/PROJECT NUMBER: 331419
ADDITIONMAL PROJECT NUMBER: __B-353¢3
{iF aPPLICARLE

2. BUDGETARY INFORMATION: Aue funds budgeted? 2 V=3 LTNC ifyes,

TOTAL DOLLAR AMOUNT: _$1.775.157 (81,106,000 allocated - Mer. -wan=s to assign money from HD
SOURCE OF FUNDS: _HDINI Bouds —~ Neighbothood Park Improvemenis & \couisitions-$2,100.0C0, HTNT
Bonds Interest 3500.000 & CIP# 333108- Safe Neighborhood Park Bond $175.157

ACCOUNT CODE(S): _CIP # 331419 + 333108

1f grant funded, is there a City match requirement? {JYES ONO

AMOUNT: EXPIRATION DATE
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3.SCOPE OF PROJECT: _
Individuals / Departments who provided input: 7 Sapchez-Rez & Georges Sainz

DESCRIPTION OF PROJECT

: : i
ADA Compliant? [ ] YES [JNO [IN/A

Approved by Audit Committee? YES [INO [N/A DATE APPROVED: _11/16/04
Approved by Bond Oversight Board® [ YES [INO [[JN/A DATE APPROVED: _11/23/04
Approved by Commission? [ yes (INO [JN/A DATE APPROVED:

Revisions to Original Scope? [CJ YES ] NO (f YES see Item 5 below)

Time Approval []6months [ J12montks  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAXDOWN
Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES (] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budger? O YEs{]NO
If not, have additional funds been identified? OvesINoO
Source(s) of additional funds:

Approved by Commission? O YEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? {JYEs ONO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O vyEs{JNO HOW MUCH?
Have additional funds been identified® [J YES[JNO
Source(s) of additional funds:

Time impact
Approved by Commission? O ves ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [} YES [ JNO [JN/A DATE APPROVED:

6. COMMENTS: mmmwmmmm
I A A /A 4

APPROVAL: [N Y T fqn ATE:
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials YES LINO




PROJECT ANALYSIS FORM
Department of Capital Improvements
City of Miami

B/23/2004

PROJECT NAME: Robert King High Park Maw Building and Siie

Improvamants

ADDRESS / LOCATION: 7025 Waest Flagler Sireet, Miami

NET OFFICE:

SLIENT DEPT: Parks and Recraation

CLIENT CONTACT: Ed Blanco

{308} 416 - 1283

. {308)

PROJECT MANAGER: Natalie D. Hosain

L. (303) 418 - G

80

CONSTR. MANAGER: Matalie 2. Hosain TEL.: (308) 418 - 1038 ’ =
INSPECTOR | £ED: TEL ' o o
EST. DESIGN START: 10/4/2004 E87. BID ADV.: 4/25/2005 | EST. CONSTRUCTION 3TART: G/20/20GE '
EST. DESIGN END: 4/24i2005 5 EST. AWARD DATE: 6/19/2005 E37. CONSTRUCTION END: 7/31/2006
PRODUCT]GN PHASE Percentage
A. Design Svcs. - Outside Consultant Prime Consuttant PBS&J
1 Basic Fees: 9.9% $84,501
2 Additional Services: 0.5% . $5,003
SUB.TOTAL: $99,504
B. Design Svcs. -CIP
1 In-house Basic Design Fee: 00% %0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: 30
C Production Management Servicas
1 Prod. Mgmt. of Qutside Consultant by CIP: 90% $C
2 Prod. Mgmt. of Qutside Consultant by Industry Pariner: 30% . %28500
SUB-TOTAL: $28,500
D Miscellaneous Services
1 Survey: vendor. PBS&J $8,700
2 Re-plat . Vendor: .
3 Geotechnical Testing: Vendor: Mactec 36,110
4 Utility Locations (Soft Digs): Vendor,
E § Asbestos Survey: Vandor: N $1,500
< 8 Energy/HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor.
- 8 Phase Il Environmental: Vendor.
2 9 Structural Testing: Vendor _
~ 10 Archeological Survey: Vendor;
g 11 Other:  Reimbursables Vendor. $2.500
o SUB-TOTAL: $18,810
~ | E Special Fees/Assessments:
": 1 DERM (Plans review, environmental permits, etc.): Fee Waiver [~ $2,000
- 2 Miami-Dade County Water and Sewer Department (Plan review)
2 3 Florida Department of Environmental Protection (Permits):
'Y 4 FDOT (Plans review, inspections, etc.):
S South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans raview, permits):
7 HRS (Plans review, inspections, etc.): $1.000
8 Other:
SUB-TOTAL: $3,000
e T e -PRODUCTION PHASE TOTAL: ..~ - $149,814
CONSTRUCTION PHASE .
F Construction: JOC Contractor:
1 Construction Estimate; $350,000
2 Contingency Allowance: 10.0% $95,000
3 Data & Telecommunication Systems (IT Dept.): $5,000
4 Fixtures, Furniture and Equipment: $15,000
§ WASA System Betterment:
€ FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $1,065,006




Robert King High Park New Buiiding and Site Improvemenis

G City and other Gov't Agencies Permit Feas
1 Clty of Miami Permits: Bldg. Cept. ™ PubicWeorks I . e
2 Miami-Dade County impact Fees: e
3 Miami-Dade County Archeclogical Monitering: o e e
4 Other: WASA impact Fee o _ T )
SUB-TOTAL: 31,000
_ , : CONSTRUCTION PHASE TOTAL: 51,068,000
~ | CONSTRUCTION ADMIMISTRATION
g H  Consiruction Inspection Services - SIF: _
y Construction Mgmt. - Industry Partner: e
0 J  Construction Engineering Observer {CE0) - Indusiry Pariner -
3 K JOC Adminigtration B
fg - CONSTRUCTION ADMINISTRATION ToTAL:
18]
: ADMIMISTRATIVE EXPENSES
ﬁ L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 2.0% $19,000
© | M Industry Partner Program Mgmt. Support: : 1.0% $8.5C0
x - - - e — R -
a P S "ADMINISTRATIVE EXPENSES TOTAL:. ... ° 528,500
LAND ACQUISITION EXPENSES
N Land Cost: -
O Transaction Costs: 0.0% $0
LAMD ACQUISITION TOTAL $0
GRAND TOTAL - ESTIMATED PROJECT COST: $1,320,314
Indaor table tennis (6-tables) with non-giare lighting, non-slip fiooring surface and provision of folding partitions to aflow
for-flexibility to accommodate separate activities; Gymnastics (12mx12mx8m) ares; Danca with mirrored wall and bar;
W [Volleyball (30'x60’) area; Covered basketball court with retractable bleachers for (1)-regulation court and (2)-perpendicular
g half courts; Office with staff area for (8)-persons for party planning and visual observation of exterior and indocr activity;
© |Meeting/Conference room for staff meeting and (10)-computer stations for after schoo! usags; Male and Female rastroom;
@ Locker rooms with changing areas; Sports equipment storage room; Maintenance storage; Multi-purpose room with -
+ |folding partitions to accommodate separation of activities; Evaluation and rearrangement of site /playfleld/parking lot
8 {lighting; Add/increase lighting of existing handball, tennis and basketball courts; Landscaping around areas of new work;
< |Accessibility report; Fumniture storage room; Lighting upgrades for existing courts and around recreational building and
g parking lot area; Landscaping in areas adjacent to new work; Ugrage site irrigation system.
Q
" -
w
b~
[=]
z -
Fiscal Year
P Availsble
w { Fund: 2002 Homeland Defense Fund (Series 1) CiP ¥ 331419 2003-2004 Amount: $100,000
g Fund: 96 Safe Neighborhood Parks Bond CiP # 333108 2003-2004 Amount: $175,157
g Fund: 2002 Homeland Defense Fund (Series 1) CIP¥ 331418 2004-2005 Amount: $1,000,000
» | Fund: Homeland Defense Bonds Interest CIP ¥ 331419 2004-2005 Amount: $500,000
g Fund: CiP # Amount:
E Fund: CiP ¥ Amount:
) Project Manager: Natatie D. Hosein _ Date:
E3 Sign
Q
~ | St Project Manager: Cary Sanchez-Rea _ Date:
< Sign
Q
: Reviewed by: ___Pilar Saenz . _ Date:
‘< CIP Budget Administrator Sign
>
Accepled by: Emest Burkeen _ Date:
Dicecior of the Client Department Sign

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR "PROGRAM MANAGER



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _11/27/07 DISTRICT: __ 3
NAME OF PROJECT: ADDITIONAL FUNDING FOR HENDERSON PARK NEW
OFFICES/RESTROOM FACILITY LLOCATED AT 971 NW 2ND STREET

INITIATING DEPARTMENT/DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Nelson Cuadras(305)416-1254
C.I.P. DEPARTMENT CONTACT: _Ola O. Aluko (305) 416-1280

RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-35856A

2. BUDGETARY INFORMATION: Are funds budgeted? DJYES | INO  Ifyes,

TOTAL DOLLAR AMOUNT: $882,600($255,069 is from Homeland Defense Bonds)
SOURCE OF FUNDS: Homeland Defense Neighborhood Park Improvements

If grant funded, is there a City match requirement? [] YES O~No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [[] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input:
DESCRIPTION OF PROJECT: Project scope includes design and construction of a 1,000 SF building with
restrooms for male and female, office with small closet and storage room with access from inside and outside the
office, storage for park maintenance equipment with ramp, roll up doors and shelves. The scope also includes the

design and constructions of an outdoor open pavilion, 2,400 SF, an open plaza with site furniture, security lighting
and landscape (Continuation of scope attached)

ADA Compliant? [] YES [JNO []N/A

Approved by Audit Committee? X YES [JNO [[JN/A DATE APPROVED: __11/15/07
Approved by Bond Oversight Board? [JYES [ONO [JN/A DATE APPROVED: _ 11/27/07
Approved by Commission? [ YES [IJNO [JN/A DATE APPROVED:

Revisions to Original Scope? [1YES [ NO (If YES see Item 5 below)

Time Approval [[] 6 months ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [J NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[]NO
If not, have additional funds been identified? CYES[JNO
Source(s) of additional funds:

Approved by Commission? [ YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (O YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[JNO HOW MUCH?
Have additional funds been identified? [] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO [[JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE: 11/27/07
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [] NO



ROJECT ANALYSIS FORM cir [7] Date Prepared: | 27-Sep-2007
Capitai Improvernents & Transportation NOM-CIP [ VERSION DRIGINAL
PROGRAM| _ 331-Parks and Recreafion | AREA| 2-Recreation & Culiure |
PRCJECT NAME: Henderson Park New Office / Restroom Facility PROJECTNC:  B.35856A
~ ADDRESS /LOCATION: 871 NV 2nd Street DISTRICT: 3
_ PROJECT TEAM: Vertical R PRCJECT CONTRACTED COST:
__ CATEGORY: Parks and Recreation PROJECTEST.COST: §  862,800,00
CLIENT DEBT: 58‘-Par_§qs a__gq_ Eecreation CURRENT FUNDS; 5 258, 3159 a0
CLIENT CONTACT: Maria Perez _ TEL: (308) 416-1314 FUTURE FUNDS:

DESIGN MANAGER: Fernando Paiva {CIP) TEL: 305-416- 1/42 FUND SHORTFALL: §(BR7.531.00)
CONSTR, MANAGER: Nelson Cuadras (GIF) TEL,; 305-416-1254 PROCUREMENT: Conventional
EST. DESIGN START: 11/30/07 | :87, BID ADV.: 0815108 | £57, COMSTRUCTION START: 02/09/00

EST. DESIGN END;  07/31/08 | EST, AWARD DATE: £1/08/09 EST. CONSTRUCTION END: 11/30/09
PRODUCTION PHASE (3-DES) R (;A of Estimated Design c/° of iConIrac!ed Design
Prime Consultant: 9000 To be Assigned ; CODE | Lonst onst.
1 DESIGN (3-DES) 1.
5 Outside Consultant - Prime Basle Design Fge 1.01 | 10.0% § ~ 64,000.00
4 'Oulside Consultant Additional Design Services 1.01 | 1.0% § 6,400.00
2 Miscellaneous Services - Geotechnical Testing 1011 05% § 3,000.00
3 Miscellaneous Services - Survey 1.01 | 09% § 600000 1
2| 6 CIP-Production Management 1.02 5% $ 33,600.00
q) 7 T T L R L ST PR - -
o h ' . Estimated Contracted
© PRODUCTION TOTALS -
- ) $ 113,000.00
<
o | CONSTRUCTION PHASE (4-CON) Contracted Construction
: Prime Contractor: 0000 To be Assigned | CODE | Estimated Construction by || (Formal Bid, Informal Bid or
< PM JOC Method)
a| 1 Additional Services ! Change Orders (Prime Contrac 2 i
= | 2 CONSTRUGTION (4-CON) . T
<| 3 Construction Cost (Prime Contractor) .2 | 100% $  640,000.00
Q] 4 Other Construction Related Services -~ 2
< ! Estimated Contracted
CONSTRUCTION TOTALS .
= ' $ 640,000.00
f:’l CONSTRUCTION ADMINISTRATION (8-CEQ) | CopE Estimated CEO Contracted CEO
- 1 CONST ENGINEERING OBSERV. (8-CEQ) 3 -
ol 2 Construction. Engineering Observation CIPrl'ransportalion 3.02 | 10.0% § 64,000.00 o
w| 3 JOC Adminisiration - The Gordian Group (Always 1.5%) 303 ]
. 4
0 : anmaiecie s, eae areptes 8 Vine TS - .
& i N - Estimated Contracted
CONSTRUCTION ADM!NISTRATION TOTALS ,
& & $ 64,000,00
ADMINISTRATIVE EXPENSES (6-ADM) é CODE Estimated ADMIN Contracted ADMIN

1 ADMINISTRATIVE EXPENSES (6-ADM) 4 3% § 33.,800.00 1

2 CIP Deparlmenl (Mgmt./Budget/Procurement/Comm.) 4

3

) . Estimated " Contracted
ADMINISTRATIVE EXPENSES TOTALS
$ 33,600.00
ADDITIONAL PROJECT TASKS _ |cove|  Estimated TASKS Contracted TASKS

1 CONTINGENCY (9-CNT) 0 o

2 CONSTRUCTION - Conlingency 9.02 | 8% 32,000.00 )

3

Estimated Contracted
ADDITIONAL PROJECT TASKS TOTALS '
' , $ 32,000.00
B:35856A  PROJECT GRAND TOTAL Estimated Contracted
—_— $ 882,600.00
PAF FORM Printed on: 9/27/2007 Page 1 of 2 PAF FORM CREATED ON 10/31/06




SCoFE

FROJECT

Besign and construction of & 1,000 8F building with restrocmas for imale and jemale, office with smali closet and storage room with access
from inside and outside the office and storage for Park maintenance squipment with ramp, roll up doors and shelves. The scope also
inclucles the design and constriiction of an outdoor open pavilion, 2,400 3F, an open plaza with site furniturs, securily lighting and Jandscaps
{aceess 10 pavilion and huilding), also 2,400 SF, and miscellaneous site improvemenis such as sporis lighting for the existing cowrts, new
metal picket gates, new bench/sheiter for the existing tennis courts, re-surfacing of the sxisting tennis and basketball courts, stainvay and
ADA ramp access io hetween naxt door Clinic and the Park and related work.03

VEAR4  YEARS

Operating Cost Associated with Project: YEART  ¥EARZ

Project will nesd minimum of $79,400 for design services.

o
&
S
= Date Racaived / Signature or initials
| _ | AVAILABLE FUTURE |
3 AWARD NAME AND NUMBER
14 385200-2 2002 Homeland Defense Bonds (Seri¢ 331419 Nelghborhood Park Improvfl $ _78,400.00
g 385200-3 2002 Homeland Defense Bonds (Serie331419 Nelghhorhoad Park improy § 175,669.00
[}
g S B
= ACTUAL PROJECTED
Y B-35856A FUND GRAND TOTAL §$ 255,069.00 $ 79,40000 |$  175,869.00

Initiated by:  Fernando M. Paiva Jr ~ Date: 9/27/2007

Project Manager
= Approved by: Marcel Douge Date: j H 2.7 ! ﬁ":l
o Senior Project Manager
i~ | Reviewed by: Yvette Maragh pate: __Gf29)par
g CiP Budget Administrator Signature i 7 [
= | Verified by: Edwige De Crumpe / Program Controls Staff Initiak i A
< : : &
> | Accepted by: Ofa 0. Aluko LAl . Dite: <7
. Qitector : Capital Improvements Signature 7~ / L
Approved by : Emnest Burkesn S ik Date: cﬂé)ﬁ"é‘?
- ¥ T

Notes

Receipt of PAF by Danette Perez - CIP Public Relations Coordinato ; X 5 e,
p y . ns Coordinator iGh ioq \ ”“WQ (C?(
Date Received f S'l/gnat_ura or Initials

Project MUST be Presented to the Sond Qversight Board

Director : W szgnatu ) _ 1%
ORIGINAL TO: Melanie Whitaker ! 10th Floor South Confgfe e Room lnl,[italsf;f)g é'é,,t--‘ ; '/é 4

\-.

N,

Exocuted PAF MUST be slectromically distributed to the following fndividn’éls:
Director of the Client Department, Yvette Maragh, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Priated on: 9/27/2007 Page 2 of 2 PAF FORM CREATED ON 10/31/06

ST
;\‘\-...




14-November-2007

Scope and Cost Change for Henderson Park New Office/Restroom Facility,
B-35856A (Former Henderson Park New Bathroom Building, B-35856)

The Henderson Park project has increased in cost due to the following reasons:

e Parks requested the original scope change from a restroom & stage building, as presented to
the Board on July 26, 2005, to a Restroom/Office and 2,400 SF covered pavilion. Since 2005
the Parks Department has been placing permanent staffing in their Parks to provide more
recreational activities and security as per Community and NET request. The covered
pavilion's flexibility would allow for Scheduled Recreation Program instead of the sporadic
special events that were originally envisioned requiring a stage.

e Construction Cost estimate is attached.



CONSTRUCTION ESTIMATE WORKSHEET

Project: Henderson Park new Office/Restroom Facility, B-35856-A
Location: 971 NW 2nd Sireet

Client: Parks and Recreation Department
Est. by: Fernando Paiva/Nelson Cuadras
Date: September 7, 2007

Rev Date: September 27, 2007

Budgetary Estimate

T T
ltem Description " Quantity Unit Cost Total Cost
| |Mobilization T s $5000.00 $5,000.00
- - b v : I
9 Remo.v.e and dispose of one asphailt tennis court and other site . Is $5,000.00 $5.000.00
_|amenities ; ]
New office/restroom/storage building
. Office - 200 SF
3  Resirooms (M/F) - 500 SF 1,000 s.f. $170.00 $170,000.00
.Storaae (2} - 300 SF .
Open Pavilion with high roof structure
| 4 (Additive ltem 1) 2,400 s.f. $125.00 $300,000.00
5 Open Plaza with Site furniture, Lighting and Landscape 2,400 s.f. $20.00 $48,000.00
6 Metal Picket Gate - Entrance to Park (40 ft. sliding gate) 1 Is $3,000.00 $3,000.00
7 Sports Lighting (50 fi. ht.) 4 ea. $10,000.00 | $40,000.00
8 Electrical Work for Sports Lighting 4 eaq. $3.000.00 $12,000.00
9 New Water & Sewer service line (street to new bldg) 1 Is $16,000.00 $16,000.00
10 Re-surface & re-stripe existing tennis (2} and basketball courts 3 ea. $7.000.00 $21,000.00
11 New bench/shelter at existing tennis courts 1 Is $5.000.00 $5,000.00
New Stairway/ADA Ramp between Clinic & Park
12 (Additive ltem 2) 1 Is $15.000.00 $15,000.00
Sub-Total $640,000.00
TOTAL $640,000.00

DEPT. OF CAPITAL IMPROVEMENTS

Page 1



TMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

Gl )_)
R Y

R 4

Previously Approved
L DATE: __7/26/05 D

NAME OF PROJECT: HEMDERSOM PARK MEW BATLHROGM BUILDING
INITIATING DEPARTMENT/DIVISION: _ Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Roge: Hatton (305) 416-1261
C.LP. DEPARTMENT CONTACT: Yictor Marzo (305) 416-1231

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419

ADDITIONAL PROJECT NUMEER: B-35356 ,

(I APPLICASLE) !
2. BUDGETARY INFORMATIOM: Aze funds budgewed? | YRS 1 JNO Tiyas, o
(TOTAL DOLLAR AMOUNT: $262.948 (300,000 Allocated estimated balancs $7.177)

SOURCE OF FUNDS: Neighborhood Park Improvenen:e
ACCOUNT CODE{S): CIP # 331419

If grant funded, is there a City match requirement? [ ] YES nNo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? ] YES Owno Account Code(s):
Estimated Ogperations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

CRIPTION

DES

ADA Complian? [ JYES [[JNO [ N/A

Approved by Audit Committee?
Approved by Bond Oversight Board?
Approved by Commission?

Revisions to Original Scope?

Community Mrg/Dist. Commissioner Approval? [ ] YES [JNO [JN/A DATES:

[J YES[JNO [[JN/A DATE APPROVED: 7/19/05
> YES[INO [JN/A DATE APPROVED: _7/26/05
LJ¥Es [JNO [ON/A DATE APPROVED:

3 YES [JNO (£ YES see Item 5 below)

Time Approval [T] 6 months [ 12 months

Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAXKDOWN

DESIGN COST:

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[]NO If yes,

CONSTRUCTION COST:

Source(s) of additional funds:

Is conceptual estimate within project budget?
If not, have additional funds been identified?

CJYES[JNO
DYESDNO

Approved by Commission?
Approved by Bond Oversight Board?

[JYES [JNO [JN/A DATE APPROVED:
(JvYEs (INO JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact
Have additional funds been identified?
Source(s) of additional funds:

CJYES[ONoO
OvesNo

HOW MUCH?

Time impact

Approved by Commission?

Approved by Bond Oversight Board?

O ves [ONO [JN/A DATE APPROVED:
OJves (ONO [JN/A DATE APPROVED:

6. COMMENTS;
A F Pan) / P
I7HA /194 7

APPROVAL: W AT DATE: 7/26/05
OND O 1G OARD

Enclosures: Back-Up Materdals [X] YES || NO



PROJECT ANALYSIS FORM
Department of Capital Improvements
City of Miami

PROJECT NAME: Henderson Park New Bathroom Buliding

ADDRESS / LOCATION: 8371 NW 2nd Street

NET QFFICE: East Little Havana

CLIENT DEPT: Parks and Recreation

CLIENT CONTACT: Maria Persz

: (3551 416-1514
2

PROJECT MANAGER: Yictor Marzo TEL.: (305) 416-1231
CONSTR. MANAGER: TEL.: PRIJECT TEAM:
INSPECTOR / CEO: TEL.
EST. DESIGN START: £ST. B0 ADY.: 257, CONSTRUDTION START:
EST. DESIGN END: EST. AWARD DATE: EST. CONSTRUCTION END:

PROJECT COST ESTIMATE

PRODUCTION PHASE

" D Miscellaneous Services

Parcantage
A. Design Svcs. - Qutside Consultant Prims Ceasultant:
1 Basic Fees: 0.9% $0
2 Additional Services: 0.0% $0
SUB-TOTAL: $0
8. Design Svcs. - CIP i
1 In-house Basic Design Fee: 14.3% $27,102
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: 527,103
C Production Management Services
1 Prod. Mgmt. of Qutside Consuitant by CIP; 0.0% $0
2 Prod. Mgmt. of Qutside Consuitant by Industry Partner: 0.0% $0
SUB-TOTAL: $0

1 Survey: Vendor:
2 Re-plat: - : Vengor:
3 Geotechnical Testing: Vendor:
4 Utility Locations (Soft Digs): Vendor:
5 Asbestos Survey: Vendor:
6 Energy / HVAC Calculations: Vendor:
7 Phase ! Environmental: Vendor:
8 Phase il Environmentai: Vendor:
9 Structural Testing: Vendor:
10 Archeological Survey: - Vendor:
11 Other: - Vendor:

s
IERSNC

E Special Fees/Assessments:
DERM (Plans review, environmental permits, elc.):

Fee Waiver I~

SUB.TOTAL: $0

Miami-Dade County Water and Sewer Department (Plan review)

Florida Department of Environmental Proteclion (Permits):

FOOT (Plans review, inspections, elc.):

South Florida Water Management District (Permits):

U.S. Army Corps of Engineers (Plans review, permils):

HRS (Plans review, inspections, efc.):

w0 bs WN -

Other:

CONSTRUCTION PHASE

F Construction: JOC Contractar:

1 Construction Estimale:

Contingency Allowance:

Data & Telecommunicalion Systems (IT Dept.):

Fixlures, Furniture and Equipment:

WASA System Befterment:

FPL Conlribution-in-Aid-of Construction:

NS LN

Qther:

SUS.TOTAL: $208,377

Damm 4 mf 2



T R - TITRY .
Henderson Park New Bathroom Buiiding 2-35856

G Cily and other Gov't Agencies Permil Fees
1 City of Miami Permits: Bidg. Dept. 7 Public Warks
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
4 Other
:— CONSTRUCTION ADMINISTRATION
é H  Construction inspection Services - CIP: 0.0%
- ¢ Construction Mgmit. - Industry Partner: 0.9%
:IJ 4 Conslruction Engineering Observer (CEQ) - Indusiry Pariner 10.0%
,“ K JOC Administration
o s
]
8]
8 ADMINISTRATIVE EXPENSES
'i’l L CIP Depl. (Mgmt./Budgel/Procurement/Comm. ): ] 3.0% $3,533
o | M Indusiry Partner Program Mgmt, Support: 0.0% $0
L ; ox A — . ; -
RN e > ¢
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs:
75 PR .
e B e b
QJECT COST: $282,948
New Restroom and storage and new cover stage (875 S.F.) Sile improvements includes 8 feet high fence, and ramp covered stage.
Approximalely 770 square feet.
1]
Q
[«]
Q
©n
~
Q
iy
-
Q
&
Q
As Of 07/20/2009, elimination of Industry Partners Fees for Line ltems C-2, | & M from Project budgat, equals 2 savings
© fof §2,118.
w
~
(=]
Fiacal Year
o Available
w Fund: Homeland Defense Series | CiP# 331418 Amount: $262,948
: Fund: CIP# Amount:
g Fund: ) . - CIP # Amount:
2] Fund: CiP # Amount:
g CiP# Amount:
> CiP# Amount:
m ; - i\ q A5
4
. R N H . -
Project Manager: Victor Marzo Mq M /A« I ,7 yz ,5\" Date: 7/2 //0 g
2 Posign | 7/
0 - - -
- Sr. Project Manager: Juan Qrdonez /_bﬂw_? - /2 Date: 7 / 2/ / 95
: D, 7= E
A
S Reviewed by, . | L,a r &&7 Z—— : Dats: 7’2/‘ (7—‘3
< CIP Budget Administrator Sign
> e
Accepted by:&zﬁ/ﬁs?- W. w 9’//‘ Mlﬁﬁﬁdﬁauz 7/ z I/d )
Oiractor of the Client Depariment Fign (9]

Copies To; CLiENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER REV. §/8/05
Paoce 2 of 2



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _11/27/07 DISTRICT: __ 2
NAME OF PROJECT: ADDITIONAL FUNDING FOR ARMBRISTER PARK BUILDING
IMPROVEMENTS LOCATED AT 236 GRAND AVENUE.

INITIATING DEPARTMENT /DIVISION: _Parks and Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Mike Tyler (305)416-1072

C.I.P. DEPARTMENT CONTACT: _Qla O. Aluko (305) 416-1280

RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-75814

2. BUDGETARY INFORMATION: Are funds budgeted? [X][YES [ [NO If yes,
TOTAL DOLLAR AMOUNT: $593.970
SOURCE OF FUNDS: Neighborhood Park Improvements

If grant funded, is there a City match requirement? [[] YES O~No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [J NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input:
DESCRIPTION OF PROJECT: Additional Construction cost, design cost and construction administration
services were needed due to unforeseen conditions and additional scope or work.

ADA Compliant? [ YES [JNO [JN/A

Approved by Audit Committee? X YES []NO [[JN/A DATE APPROVED: _ 11/15/07
Approved by Bond Oversight Board?  [] YES [[JNO [[]N/A DATE APPROVED: _ 11/27/07
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? [ YES [[] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [] NO Ifyes,
DESIGN COST:
CONSTRUCTTION COST:
Is conceptual estimate within project budget? L YES[]NO
If not, have additional funds been identified? [ YES[]NO
Source(s) of additional funds:

Approved by Commission? [ YES (JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? CJYES [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[]NO HOW MUCH?

Have additional funds been identified? ] YES[ | NO

Source(s) of additional funds:

Time impact
Approved by Commission? [0 YES [[I]NO [[J]N/A DATE APPROVED:
Approved by Bond Oversight Board? [1YES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: . DATE: 11/27/07
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [ | NO



CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Ola O Aluko, Director DATE: November 15th, 2007 FILE:B-75814
Capital Improvements

SUBJECT: Increased Funding
Amrbrister Recreation
Building Improvement

REFERENCES:

ENCLOSURES:

The Armbrister Recreation Building Improvement project requires additional funds because
of the following reasons:

1. Building Department Plan Revisions from #1 through #6.
The Construction Documents were submitted to Roger Hatton on July 2005
before the completion of the “Dry-Run” permitting process. The original
JOC Cost Proposal did not include those revisions. The revisions include
electrical requirements as per code, French drain, louver door at A/C
room, epoxy dowels and additional rebars at tie bean areas, additional
structural angles, etc.

2. Unforeseen Conditions.

Demolition of unforeseen ceramic tile

Plumbing Revision due to unforeseen sanitary line location
Sub-base for concrete slab at entrance

Required roof slope to drain

Level of two interior walls

Required chemical stripping of interior walls and cleaning due to several
unforeseen layers of coats of paints.

3. Additional Scope of Work.
Park Department required the Locker Staff Room to be remodeled. The Locker Staff
Room was not part of the approved original scope of work. There is not written
documentation from parks for this request.

4. Additional Construction Administration Services was necessary to cover extended
construction time.

The construction cost to cover the Building Department Plan Revisions, the unforeseen
conditions and the additional scope of work is $91,376.15, and the cost to cover the
additional construction administration Services is $19,253.00.

Although the project had contingency funds, additional $23,970.00 from Homeland Defense
Funds Series I (HD-1) are needed it to cover all cost mentioned above.

Therefore it is recommended to increase the total fund of the project from $570,000.00
to a total of $593,970.00

SV/sv

cc: Yvette Maragh, CIP Administrator Capital Improvements
Scott Pritchard, Inspector Capital Improvements
Mike Tyler, Construction Manager HDR
Guillermo Sosa, Project Manager Rizo Carreno & Partners



PROJECT ANALYSIS FORM cie [7] 5 Date ?reparesﬁ f 11-Oct-2007
€apital Improvements & Transpeortation RON-CIP [7] f " VERSION i " REV4
PROGRAML 321-Parks and Recreation T AREA B N; “":“‘ Z2-Recreation & Culture MM?‘E
3  PROJECT NAME: - Armbrister Recreation Building bmprovement PROJECTNO:  B-76814 T
) ADDRESS/L?(EM:!O_N 236 Grand A\!P - DESTRICT:‘ ) ) 2
PRPZIECT TEﬂ mfeyrflcal o P‘RQJEQJT COE&TRACTED COST: $ 48/ 481 /Q
CATEGORY: F‘arks and Rec:feetlon ‘ PROJECT EST. COST: $ o 39'? 970. JO
 CLIENT DEPT: '58-Parks and _Reueatmr o ) MC_,QRRENT FUNDS;’“S}W 5339&;090
CLIENT CONTACT Ed Blanco e FUTURE_FHNDS; $ -
DESlGh MANAGER Saﬁcfra VEQ:A FUND SHORTFALL: 3 7
CGNSTR W‘ANAGER \filke T ,lie-c o PROCUREMENT JOC
EQT DESIGN START 03/ 8/0“ : EST. BID ADV.: EST. CONSTRUCTION START: OB/30/06
EST. DESIGN END:  12/22/05 | EST. AWARD DATE: EST. CONSTRUCTION END: 07123/07
PRODUCTION PHASE (3-DES) , | Estimated Design C% of :Contracfed Besign
Prime Consultant: 2981 Rizo, Carreno & Partners, Inc. § onst.
1 CGuiside Consultant - Primie Basic Design Fes o ko1 I38% § 0 84887006 3  64,887.00 |
«»| 2 Outside Consuitant - Addltionat Design ¢ Semceﬁ o $ 2428300 & s 010.00 |
~ 3 CIP - Production Management e $ JIs00000l 0§ 16,000.00
g 4 Miscellaneous Services - Gnctnchntcal_Testnng . $ 85000l % 850 OO
G| & Miscellaneous Services - Other $ 189200 _$ 189200
e 6 e - i e e e e e e e e O,
<
3 PRODUCTION TOTALS Estumated Contracted
~ $ 107,892.00 || § 88,639.00
Q
< | CONSTRUCTION PHASE {4-CC¥N) Contracted Construction
Q| Prime Contractor: Carivon Construction Corporation | CODE |Estimated Construction by || (Formal Bid, informaf Bid or
: _ T T T S e e Phs JOC Method)
1 Construction Cost {Prime Contractor) 2 80% $ 375,694.66 $ 375,694.66
a 2 Additional Services / Change Orders (Prime Contrac 2 20% $ 91,376.34 $ - 4,542.87
~ 3
< .
s CONSTRUCTION TOTALS Estimated Contracted
y $ 467,071.00 || $ 380,244.53
m CONSTRUCTION ADMINISTRATION {8-CEO) [ CODE Estimated CEO Contracted CEO
~| 1 JOC Administration - The Gordian Group (Always 1.5%) 0302} 15% §$ 7,007.00 $ 6,598.26
(&) ; N -
w CONSTRUCTION ADMINISTRATION TOTALS Estimated Contracted
8 $ 7,007.00 || $ 6,598.26
g ADMINISTRATIVE EXPENSES (6-ADM) LCODE Estimated ADMIN Contracted ADMIN
1 CIP Department (Mgmt./Budget/Procurement/Comm.) 4 26% § 12,000.00 $ 12,000.0
2
ADMINISTRATIVE EXPENSES TOTALS Estimated Contracted
$ 12,000.00 || $ 12,000.00
ADDITIONAL PROJECT TASKS ] CODE Estimated TASKS Contracted TASKS
1
ADDITIONAL PROJECT TASKS TOTALS Estimated Contracted
Estimated Contracted
- P Esumateq Lontracted
m —RO—J'ECT GRAND TOTAL $ 593,970.00 || $ 487,481.79
PAF FORM Printed on: 10/16/2007 Page 1 of 2 PAF FORM CREATED ON 10/31/06



14,8058 F. Recreation Buildin

En rovement. New A/C Syatem. New C Comp uter stations. ADA restrooms compliarce. New waler fountain, |
P F

ADA rarmps enlrancs i ias's::;e?:

W
o
<
G
73]
|
G
]
iy
o]
&
o R e
NYEAR 1 YEAR Z YEARZT O YEAR 4 YEARE
Rev 4 - Additional Construction Cost, Design Cost and Construction Administration services were neaeded due to
o |unforseen conditions and additional Scope of Work.
@
g
* AVAILABLE FUTURE
g AWARD NAME AND NUMBER
(4 _385200-1 2002 Homeland Defense Bonds (Series 1) 331418 Neighborhood Pail Improvements | $  114,38163fF ]
8 1058 3852001 2002 Homeland Defense Bonds (Series 1) 331416 Neighhorhood Park tmprovements 1§ 479648374
"
sl B | U M ]
< : :
v : ' ACTUAL -PROJECTED
) X e N e
o B-75814 FUND GRAND TOTAL $ 593.970_.00/, s " 593,970.00 || : n
Initiated by:  Sandra Vega Date: / 0/ / é/ 0 7
Project Manager 7 4
- | Approved by: Marcel Douge /[ Date:_{{D / &6 / o7
fo) Senior Project Manager . / 7
~ | Reviewed by: Yvette Maragh Ty (;b(}, \"’(M‘ £ ‘ £ Date: /T / (e [
< CIP Budget Administrator ignatyire : ¢
Q . . py > (/)
3 | Verified by:  Edwige De Crumpe / Program Controls Staff Initials Zf ) |
<Y
< 7 cJ
> | Accept ;4 Ola Aluko Date: ;fﬁlq
_ Director: Capital Improvements Z’VV‘, Py
Approved by : Ernest Burkeen M / C pate: /¢ / 1¢/c7
Director: Parks & Recreation Slgnature U
ORIGINAL TO: Melanie Whitaker / 10th Floor Ssuth Conference Room lnititalsl
Receipt of PAF by Danette Perez - CIP Public Relations Coordinator
Pt of PAF by olaefor  zP
o
2 Project MUST be Presented to the Bond Oversight Board Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Maragh, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 10/16/2007 Page 2 of 2 PAF FORM CREATED ON 10/31/06



DEPARTMENT OF CAPITAL IMPRCYENMENTS
PROJECT OVERVIEW FORM

R Previously Approved
L. DATE: __7/26/05 DISTRICT:_ 2

NAME OF PROJECT: ARMBRISTER RECREATION BUILDING IMPROVEMENTS
INITIATING DEPARTMENT/DIVISION: _ Parks & Recreation
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305).416-1261

C.I.P. DEPARTMENT CONTACT: Sandra Vega 305 416-1243 !
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419 ’
ADDITIONAL PROJECT NUMBER: B-75814

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [ |[YES [ ING iives,
TOTAL DOLLAR AMOUNT: $570.000 (800 000 Allocated, estimated balance $230 o200
SOURCE OF FUNDS: Neighborhood Parks Improvements

ACCOUNT CODE({): _CIP # 331419

If grant funded, is there 2 City match requirement? [_] YES iNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted® [ ] YES TJNo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Scope consist of the furnishing of all labor. materials and equipment for the

renovation of the existing building. The existing Multipurpose Room is going

h as homework, arts/crafts, dance, and movie nla creen format

ADA. Heavy equipment storage room needs existin
accommodate 10 computer stations, IT communications for existing staff office. (Continuation scope is

attached)
ADA Compliant? [ JYES [JNO [ N/A

Approved by Audit Committee? O yesONo [IN/A DATE APPROVED: 7/15/05
Approved by Bond Oversight Board? X v=s [INO [IN/A DATE APPROVED: 7/ 26/05
Approved by Commission? O vYes [JNO [[IN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [ ] YES [ ] NO []N/A DATES:

Revisions to Original Scope? [ YES [ NO (f YES see Item 5 below)

Time Approval [] 6 months []12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYESINO If ves,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES[JNO
If not, have additional funds been identified? CJYES[JNO
Source(s) of additional funds:

Approved by Commission? (JYEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [ JNO [ N/A DATE APPROVED:.

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYEsNO HOW MUCH?
Have additional funds been identified? JyesJNo
Source(s) of additional funds:

Time impact
Approved by Commission? (Jves ONO [TIN/A DATE APPROVED:
Approved by Bond Oversight Board? {0 vEs [ONO [JN/A DATE APPROVED:

6. COMMENTS:
P

g i .
V4 I/ [ 177 7
APPROVAL: { DATE: 7/26/05
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials X YES [] NO




PROJECT ANALYSIS FORM

Department of Capital Improvemenis
City of Miami

Date Preparad: 12/21/12004
Ravised Date: 3/15/2005
Revised Date: 7/20/2005
Revised Date:

PROJECT NAME: ARMBRISTER PARK RECREATION BUILDING IMPROVEMENTS
ADDRESS / LOCATION: 236 Grand Avenue PROJECT Ne.: B-75814
NET OFFICE: Downtown DISTRICT: Dz
CLIENT DEPT: Parks and Recreation EST. PRCJECT COST: $570,000
CLIENT CONTACT: Maria M Perez TEL.: (305) 418-1314 ALLOCATED FUNDS: $570,000
PROJECT MANAGER: Sandra Vega TEL.: (305) 416-1243 PROCUREMERNT: JOC
CONSTR. MANAGER: TBD TEL.: PRCJECT TEAM: Vertical
INSPECTOR / CEO: TBD TEL.:
EST. DESIGN START: 3/16/2005 EST. BID ADV.: EST. CONSTRUCTION START: 3/30/200%
EST. DESIGN END: 6/15/2005 EST. AWARD DATE: EST. CONSTRUCTION END: 3/15/2006
PRODUCTION PHASE - Percentage
A. Design Svcs. - Outside Consultant Prime C Rizo,Carrero & Partners, Inc
1 Basic Fees: 13.0% $51,887
2 Additional Services: 1.4% $5,500
SUB-TOTAL: $57,387
B. Design Sves. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB.TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP; 4.0% $16,000
2 Prod. Mgmt. of Outside Consultant by Industry Partner: 0.0% $0
SUB-TOTAL: $16,000
D Miscellaneous Services
4 Survey: Vendor: $7,500
2 Re-plat Vendor:
3 Geotechnical Testing: - Vendor:
4 Utility Locations (Soft Digs): Vendor:
E 5 Asbestos Survey: Vendor: $3,000
< 6 Energy/HVAC Calculations: Vendor:
= 7 Phase | Environmental: Vendor:
- 8 Phase li Environmental: Vendor:
:’,, 9 Structural Testing: Vendor: $3,000
[ 10 Archeological Survey: . Vendor:
g 11 Other: . Vendor:
O SUB-TOTAL: $43,500
| E Special Fees/Assessments:
o 1 DERM (Plans review, environmental permits, etc.): Fee Waiver | $500
': 2 Miami-Dade County Water and Sewer Department {Plan review) $613
~ 3 Florida Department of Environmental Protection (Permits):
E 4 FDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers {Plans teview, permits).
7 HRS (Plans review, inspections, etc.):
8 Other:
SUB-TOTAL: $1,113
PRODUCTION PHASE TOTAL.: $88,000
CONSTRUCTION PHASE )
F Construction: JOC Contractor:
1 Construction Estimate: $400,000
2 Contingency Allowance: 10.0% $40,000
3 Data & Telecommunication Systems (iT Dept.).
4 Fixtures, Furniture and Equipment:
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:
SUB-TOTAL: $440,000

Page 1 of 2




ARMBRISTER PARK RECREATION SUILDING IMPROVEMENTS 2-75874
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bidg. Dept. 1~ Public Works
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeclogical Monitoring:
4 Other
SUB-TOTAL: $0
" CONSTRUCTICON PHASE TOTAL $440,000
: CONSTRUCTION ADMINISTRATION
= H Construction inspection Services - CIP: 8.0% $24,200
- I Construction Mgmt. - Industry Partner: 0.0% $0
m J Construction Engineering Observer (CEQ) - Industry Partner 0.0% $0
- K JOC Administration 1.5% 35,000
g CONSTRUCTION ADMINISTRATICN TOTAL: $30,960
[
; ADMINISTRATIVE EXPENSES
ﬂ L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 3.0% $12,000
o | M Industry Partner Program Mgmt. Support: $C
©
a ADMINISTRATIVE EXPENSES TOTAL: $12,000
LAND ACQUISITION EXPENSES
N Land Cost.
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: $G
GRAND TOTAL - ESTIMATED PROJECT COST: $570,000
The project consists of the fumishing of all labor, materials and equipment for the rencvation the existing building.
w |The existing Multipurpose Room is going to be use for after school activities such as homeworks, aris/crafts, dance, and
g movie play (TV screen format). Existing men room shall comply with ADA. Heavy equipment storage room needs
O |existing door needs replacement. Remodeling of the existing computer room to accommodate 10 computer
| stations. T comunications for existing staff office. Replacement of two existing outside water fountain. Add one more
=~ |water cooler close to new classrooms. Provide shelving and/or closets in all existing storage rooms. Provide Central
&: AC System for the entire facility. From Accessibility Evaluation Report prepare by Rodriguez Architects (4/8/04), the project
~ |shall inciude proposed corrections relate with the existing Building. Site items are not included in the ADA scope of work
2 due to funding limitations of the project.
Q
» Revision 1 is base in the re-scope of the project to fit budget available as per Parks Departemnt request. The scope of
:‘_‘ work was reduce to, and all additions in the project were deleted. The new scope of work is describe above, and it covers
g only renovations in the existing Building.
Fiscal Year
o Available
w Fund: Homeland Defense Fund CIP¥ 331419 2004 Amount: $570,000
o | Fund: CIP# ' Amount:
g Fund: CIP# Amount:
(] Fund: CiP # Amount:
g Fund: CIP# Amount:
E Fund: ciP# Amount:
. $570,000
Project Manager: Sandra Vega Z/ ]‘// ﬂ(
2
] o "
- Sr. Project Manager: Fernando Paiva 1 ]'-’—1 ) A
1
<
77
Q - p
3 Reviewed by: Pilar Saenz / / / "[) 5
< CIP Budget Administrator
N .
Accepted by: Ernest Burkeen 7/ &%é‘s\
Director of the Client Department

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER

Page 2 0f2




DEPARTMENT OF CAPITAL lMPROVEMENTS
PROJECT OVERVIEW FORM
887 -

1. DATE: 3/21/03

NAME OF PROJECT: Dinner Key Mooring Anchorage Field Project

INITIATING DEPARTMENT/DIVISION: _Conferences, Conventions, and Public Facilities
INITIATING CONTACT PERSON/CONTACT NUMBER: _Alex Arpudin 305.579.6341

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: £ 03 - 1 CIP/PROJECT NUMBER:
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES [ JNO = Ifyes,
TOTAL DOLLAR AMOUNT: _$1,022,100
SOURCE OF FUNDS: $538.036 ACCOUNT CODE(S): _326015

- Homeland Defense Citywide  CIP#

¢ Waterfront Improverments
If grant funded, is there a City match requirement? & YES OnNo
AMOUNT: _$538.036 EXPIRATION DATE:
Are matching fonds Budgeted? Jves (JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT: .
Individuals / Departments who provided input: __Alex Argudin and Mary Whitehead

DESCRIPTION OF PROJECT: _Public Boat Docking and Mooring Fagilities. This project will provide for
moorings for transient vessels, the latest envitonmentally safe embedment anchors, facilities will also provide pump

out operatons to eliminate discharge of waste.

ADA Complian?® [ YES [JNO [JN/A

Approved by Audit Committee? YES [JNO [[JN/A DATE APPROVED: _3/21 fﬁf
Approved by Bond Oversight Board? YES [JNO [[JN/A DATE APPROVED: _3)J7|0
Approved by Comnmission? YES (No (O N/A DATE APPROVED: 3 l} )63
Revisions to Original Scope? ] YES [ NO (If YES see Item 5 below)-

Time Approval X 6 months [] 12 months  Date for next Oversight Board Update: q - A 03

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 2 conceptual cost estimate been developed based upon the initial established scope> CJYES[JNO Ifyes,
DESIGN COST:
JCONSTRUCTION COST:
Is conceptual estimate within project budget? Jyes{jNoO
If not, have additional funds been identified? dYeEs{JNO
Source(s) of additional funds:

Approved by Cornmission? O vEs C)NO (ON/A DATE APPROVED:
Approved by Bond Oversight Board? (JYEs [(JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Iadividuals / Departments who ptovided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[(JNO HOW MUCH?
Have additional funds been identified> [} YES (] NO
Source(s) of additional funds: :

Time impact
Approved by Commission? (J YES [JNO [JN/A DATE APPROVED: _ -
Approved by Bond Oversight Board? ~ [J YES [JNO [JN/A DATE APPROVED: _

6. COMMENTS: Find Grant Cost $484,064

P Y
i T I T =77 _ .
APPROVAL: _f£ZRAV (¥ - T pbb—ro DATE: ) = & — . 2=i?

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials( '] YES [JNO



ADDITIONAL ITEMS.

V.

HD/NIB 3/25/03
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7. Dinner Key Mooring & Anchorage Field Project.

The project 1is proceeding well. A
typewritten status report on
various phases of the project was
provided to the Board. An update
will be ©provided to the Board
within six months.

CHAIRPERSON’S OPEN AGENDA:

Board Member Reshefsky reminded the Board of the
necessity of attending Audit Subcommittee meetings
as often as possible.

Chairman Flanders recognized the immense amount of
work covered by the Audit Subcommittee on behalf of
the Board. He further reminded both the Board and
City staff of the importance of participating in the
work of the Audit Subcommittee and the importance of
attending all BOB meetings. He endorsed the
requests of Board Members Reshefsky and Marko to
have responsibilities of the Audit Subcommittee
rotated among all members of the Board. '

ADDITIONAL ITEMS:
No additional items.

Meeting adjourned at 8:16 p.m.

23 HD/NIB 9/30/03



UPDATES:

1. Model City Trust original $1,800,000 for Replacement of HOME
Investment Partnership Funds.

Report by Marva Wiley, Acting President of the Model City
Community Revitalization District Trust. A finalized list as to
what needs to be refunded is being prepared. Initially, the
supporting documentation for the $1.8 million that was requested
reflected a list of properties thought to have been acquired
between February and May of 2002. The number that the City is
requesting be refunded is now $2.4 million, reflecting several
properties. There is a need to increase the amount to capture
the full impact of the full 1list of acquisitions up to the
‘present. Present total amount is $3.6 million. $2.4 million of
that amount represents refunding of HOME funds or addressing
prior acquisitions and -additiomnal payuents charged for
acquisitions through HOME funds and approximately $1.2 million
represents current acquisitions. Bond counsel will provide a
written opinion as to whether or not the manner in which the
exchange/replacement/transfer of funds is being suggested is
legal. :

2. Model City Trust's Office Renovation at Hadley Park.

Report by Marva Wiley, Acting President, Model City Community
Revitalization District Trust. Ms. Wiley presented the Board
with pictures of office renovations of the existing meeting
room. The Trust moved into the office in January 2004.

3. Dinner Key Mooring & Anchorage Field Project.

Report by Alexandra Argudin - Conferences, Conventions and
Public .. Facilities..Dept. ... The. permit .. applications. for .the
construction of the Mooring Facility was submitted to the
Federal, State and County regulatory agencies January 12, 2004.
The Marina Manager and Ms. Argudin met with the permitting
representatives of these agencies on February 25, 2004 at Dinner
Key to discuss the project, provide a tour of the anchorage and
respond to some of the initial questions the agencies had re the

project. A formal response to those questions from the City’s
consultant to the agencies is being prepared and will be
submitted by April 11, 2004. The balance of the permitting

process includes responding to questions and requests for
additional information from the agencies, and it is hoped that
the permitting process will be completed by the latter part of
this year. To date, the City has expended $49,125 in
engineering and consulting expenses related to the preparation
ek 7 HDINIB 3/23/04



and submittal of agency permit applications, and £7,288 in
permit application fees. Approximately $15,000 will be expended
in the removal of derelict vessels and other debris £from the

Dinner Key Anchorage area. These costs are all associated with
Phagse 1 of the project. Phase II will entail the actual
construction of the mooring field and upland facilities. All

permits should be in place by the end of the year.

4. \Virginia Key Beach Park Improvements, Renovations & Repairs — Phase
I

Report by Sandra Vega and Alberto Corales - CIP Dept. The
project is 70 percent complete. The project is expected to be
completed by July 2004. The structures that are presently being
repaired are the carousel, the small bathhouse, the concession
building, the tunnel, the large bathhouse the dance floor and a
number of pavilions. The project is advancing according to
schedule and according to budget. Photographs of the work in
progress were presented to the Board.

5. Police Homeland Defense Preparedness Initiatives

Report by Major Joseph Longueira - Police Department. A
spreadsheet of the status of acquisitions was provided to the
Board followed by a Power Point presentation which indicated .
what acquisitions have been made and what acquisitions are
pending.

6. FEC Corridor Initiatives.

Report by Carmen Sanchez - Economic Development Dept.; Enrique
Nunez - Planning and Zoning Dept; Jorge Cano, CIP Dept. A
handout of the work in progress was provided to the Board. The

Department...of. .. Economic.. .Development ....issued - a .--Request.. for
Qualifications (RFQ) to find adequate consultants to provide a
transportation/financing/marketing plan. At present, one
response was received re the financing component of the plan and
only a couple of responses were received re the marketing and
transportation components of the plan. The  Purchasing
Department suggested that the RFQ be re-released as individual
components rather than as a group in hopes of getting a better
pool from which to choose an adequate consultant to carry out
the services and Economic Development is in the process of
following wup on this suggestion. The Department of
Transportation has brought in a pool of industry consultants to
review the scope of infrastructure element needs for that area
and once all studies are done, a plan will be developed re
infrastructure needs for the area. The FEC Regulating Plan

ek 8 HDINIB 3/23/04



APPROVED BY AUDIT COMMITTEE: not approved; Audit Subcommittee asked for
additional information to be presented at the 10-27-04 BOB Meeting.

A presentation was made by Major Mirabile to explain how this project was for
decontamination and there was a unanimous show of hands in favor of this project
by the seven board members present.

UPDATES:

1.  Dinner Key Mooring Anchorage Field Project.
Steven Bogner presented status report. The permit process is expected to be
completed by the end of 2004. Army Corp of Engineers are expected to approve the
project soon. Mr. Bogner will come back with another status report in three months.

2. Preservation Development Initiative Grant.
Sarah Eaton expressed disappointment in not having much progress to report. The
grant, which is for technical assistance only (no money), is pending at the mercy of
the national trust. Ms. Eaton continues to pursue this and will return in six months
with another report.

3. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.
Dirk Duval, reported that the land had been acquired.

4. Little Haiti Park Demolition of Structure and Removal of Debris
at 254 NE 59 Terrace, Parcel 68. Dirk Duval, reported the structure was
demolished, secured and fenced in.

5. Procurement of Appraisal Services for Little Haiti Park.
Dirk Duval, reported that 10 appraisals had been procured and would return with
recommendation for condemnation proceedings on certain properties.

6. Brentwood Village — Professional Services.
Jorge Cano reported this project is temporarily on hold and would bring the issue
back on the next agenda.

7. Bicentennial Park Seawall/Shoreline Stabilization — Phase |.
Jorge Cano reported this project is well underway and is about two months ahead of
schedule.

8. Coral Way Beautification Uplighting — Phase .
Jorge Cano reported this project is pending profile requested by Florida Department
of Transportation, which should be complete next week. The project is expected to
move at a rate of approximately 2-3 blocks per week.

9. Site Furnishings at Coral Gate Park.
Ed Blanco reported this project is completed and photographs were available.

10. Site Furnishings at Jose Marti Park.
Ed Blanco reported this project is complete and the park is looking better.

3
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s  Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.

» A second priority for the Tiust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
to have access to the internet.

. Lastly, infrastructure improvements will be addressed.

Ms. Wiley further stated that no one has moved into houses yet. The first priority of
the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consultant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock. .
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission.

§. Baywalk Improvements at One Miami Site.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to
be completed by September or October 2005. Project includes art pieces and water
fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13"
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.
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3. Neighborhood Fire Stations & Training Facility

Assistant Fire Chief Tom Flores, reported that when the Homeland bond first began, it was
broken down into three fire stations and the training center where the money would be
spent. The money was allocated for those four projects. The Department expended money
without coming back before the Homeland Board, to lease trailers for use as stations, and to
improve sites where the stations were located. In the Department's search for property,
appraisals were done that use Homeland bond monies. Lately, the fire fee and other funds
have been used to cover the costs of appraisals.

Nikki Lorenzo, Public Facilities, reported that closing was completed on October 21, 2005,
on the property on 990 Northeast 79th Street, purchased for 900,000. The other two
properties, 958 and 960 Northeast 79th Street, for 1,050,000, closing is expected to be
completed next week.

- Assistant Fire Chief Tom Flores, reported that one of the properties has a year lease, but
the Department will be working with architects and engineers to begin the design process.
Station 11 has an architect and engineer company already in the design process.

4. Dinner Key Mooring Anchorage Field Project

Stephen Bogner, Public Facilities, reported that construction drawings and engineer have
been completed on this project. Permits have been submitted to the agencies. A notice of
intent to issue permit was received from the Florida Department of Environmental
Protection, the lead regulatory agency on the project. A Miami citizen objected to the project
and filed a petition for administrative hearing. The DEP denied that request and offered that
individual 15 days to submit an amended petition. The end of the 15-day period is
approaching. When the final permits are secured from all the agencies on this project, the
Department will move forward with securing the balance of the funding for this project, which
is estimated to be between 750,000 and $1 million. This project has not taken money out to
remove sunken vessels throughout the planned mooring field project area. The Department
is hoping to secure FEMA funding for debris removal. Next steps are securing funding, and
concurrent with that is continuing to remove the derelict vessels from the mooring field
project vessel and citywide.

5. Dinner Key Marina Fuel Dock

Mary Conway, CIP & Transportation, reported that CIP is in the process of executing the
contract with the contractor. Construction is anticipated to begin in late January.

6. Environmental & Title Services for Little Haiti Park Parcels 18, 60 & 61

Madeline Valdes, Public Facilities, reported that all title issues on the properties have been
resolved.

7. Underground Storage Tank Removal at Little Haiti Park Parcels 60 & 61

Madeline Valdes, Public Facilities, reported that underground tanks were removed on
properties, and a clearance letter was obtained from DERM.
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Il 2006.
NOT TAKEN UP DUE TO LACK OF QUORUM.

. NEW BUSINESS:

NEW ITEM:
> Additional Increase in Contract for Enhancements to NW 14"

Street Improvements Project
NOT TAKEN UP DUE TO LACK OF QUORUM.

UPDATES:
1.  Dinner Key Mooring Anchorage Field Project

Stephen Bogner, Public Facilities, reported that the City has received permit approvals from
the FDEP and the Army Corps of Engineers for the project. Permits remaining to be
obtained are Dade County DERM and the City of Miami, and the City is in the final stages of
receiving permit approvals from those agencies. This past Friday, the City presented a
formal grant application to the Florida Inland Navigation District, in Coco Beach, for
matching grant funding for the balance of the project. The presentation was well-received
by the FIND Commission, and a positive outcome is anticipated for late August. The latest
round of sunk and abandoned and derelict vessel removal citywide was recently completed,
which included the removal of sunken vessels and debris in the project area. Next steps for
the project are to complete the outstanding permitting requirements with Dade County
DERM, obtain the matching grant from the Florida Inland Navigation District that will enable
the Department to begin construction, and then initiate construction. [f everything goes
according to plan, construction is anticipated to begin in October of this year, with
completion of the project in June 2007.

Rolando Aedo questioned whether the current project had any correlation with the fuel
station project. Mr. Bogner stated that the fuel project would support the mooring field in
that there would be a dedicated pump-out facility located at the fuel dock. In addition, there
would be an additional source of projected revenue from customers out in the mooring field.

Rolando Aedo asked if there was anything new to report on the fuel dock project. Mr.
Bogner stated he had nothing new to report since the last meeting where the resolution was
passed to address the Commission and the Administration of the Board’s concerns and
desire to put the project back on track.

Chairman Flanders requested that Gary Fabrikant discuss the CIP Department's updates
with the Board, so that the Board, within the course of a month before the meeting,
understands what is going on before the meeting.

2.  Police Training Facility Professional Services

Maria Liz Babun-Matos, Police Department, reported that the City has a contract with Spillis
Candela, the architects that have been selected for the project. The project is currently in
the programming and schematic stage. The Department has had several meetings with
them already and have selected schematic number 2 out of several schematics that they
offered at the meeting. The Department has met with a programmer and outlined the
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT GVERVIEW FORM

1. DATE: _6/19/03

NAME OF PROJECT: FUEL DGCK AT DINNER KEY MARINA

INITIATING DEPARTMENT/DIVISION: Conferences Conventions, and Public Facilities
INITIATING CONTACT PERSON/CONTACT NUMBER: Alejandra Argudin — 305.579.6341 &
Stephen Bogner — 305. 579. 6955

C.IP. DEPARTMENT CONYACT: ~
RESOLUTION NUMBER: )E- 0a-Al8 CiP/PROJECT NUMBER: 32015
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Ase funds budgeted? [ |YES NO If yes,
TOTAL DOLLAR AMOUNT: _$538,580.00

SOURCE OF FUNDS: 1) $269.290.00 from Strategic Initiatives Funds _ 2 67,490 from HLD Cirywide

Waterfront Improvements
ACCOUNT CODE(S): _CIP # 326015

If grant funded, is there a City match requirement? [_] YES [Ino
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted® [ ] YES (O NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

idividuals / Deparunents wio provided mpus Conferences, Convenuons, auy rubilc faduges - Alejandra
Argudin & Stephen Bogner

DESCRIPTION OF PROJECT: _Funds will be used for the design and construction of fuel dock. This is a
Revenue Generating Project — a fuel dock is needed for the use and convenience of the boating public, the marina

does not presently have a permanent fueling systerm.

ADA Complian®? [_] YES [ JNO [JN/A

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: §/19/03
Approved by Bond Oversight Board? [JYEs (JNO [JN/A DATE APPROVED: .
Approved by Commission? ® YES [JNO [JN/A DATE APPROVED: Ji2
Revisions to Original Scope? [JYES [JNO (If YES see Item 5 below)

Time Approval (] 6 months ] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [[J NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? (JYES[JNO
If not, have additional funds been identified? O YesNO
Source(s) of additional funds:

Apptoved by Commission? {JYEs JNO (OJN/A DATE APPROVED:
Approved by Bond Oversight Board? {JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYEs(}JNO HOW MUCH?
Have additional funds been identified? [ YES{ JNO
Source(s) of additional funds: .

Time impact
Approved by Commission? {OvEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (O YEs {JNO [JN/A DATE APPROVED:

6. COMMENTS: //_tn afidition to the 592 flips at Dinner Key Marina, there are an estimated 1,500 vessel in and
around the marin whhiid ob seflices.  Nulgidt « Aevuad o {ows Dudict -

APPROVAL: s DATE: "Jlemg_24, 200}
OND SVERSIGHT BJARD ~ !

Enclosures: Back-Up Materials & YES (] NO



HD/NIB MOTION 03-48

A MOTION TO ADOPT THE MINUTES OF THE MEETING OF
MAY 27, 2003.

MOVED: L. de= ROSA
SECONDED : M. CRUZ
ABSENT: R. AEDO; S. ARMBRISTER; W. HARVEY;
D. MARKO; J. REYES; R. VANGATES
Note for the Record: Motion passed by unanimous

vote of all Board Members present.

NEW BUSINESS:

A.

ek

INTRODUCTION OF NEW BOARD MEMBER:
o Suzanne Peters - nominated by Commissioner Winton

Civiec activist Suzanne Peters is presently the
Chairwoman of the Cocoanut Grove Village Council. She
is a local attorney, working in the area of securities
arbitration, commercial disputes and general
commercial law.

AUDIT COMMITTEE REPORT.

e Fuel Dock at Dinner Key Marina Project.

The Audit Committee recommended approval of the fuel
dock-project. SN - -

Presentation by Marinas Manager Steve Vogner and
Alexandra Argudin -- Department of Public Facilities.
Bond funding in the amount of approximately $296,290
has been applied for to complete construction and
installation of a full service fuel station at Dinner
Key Marina. To date approximately $128,000 of
previously allocated monies have been spent on this
endeavor. The purpose of the fuel dock is to enhance
amenities at Dinner Key Marina and to generate
additional revenues for the City. The department is

2 _ HD/NIB 6/24/03
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currently in the process of submitting regulatory

permit applications to the Department of
Environmental Protection (DEP) and the Department of
Environmental Resource Management (DERM). It is

hoped that this project will be completed by
September 2004. The City would make a net profit on
the gallons of fuel sold, whether gasoline or diesel.
The profit would go into the City’s general fund.
Dinner Key Marina is owned and operated by the City.

At a recent Audit Committee meeting, Board Member
Marko voiced concern about the City’s ability to
safeguard the environment and operate within the
parameters of environmental regulatory agency
guidelines. Mr. Vogner has met with a representative
nf NREP Y‘ega?ding thie deane and ascaenrad +ha DAavA
that the standards by which the City will operate the
fuel dock meet requirements of the Federal
Environmental Protection Agency (EPA) that are passed
down to the State of Florida DEP and promulgated
through DERM’'s operating permits.

Chairman Flanders suggested to the Board that this
project would enhance the viability of 1licensing
boaters to use the slips at Dinner Key Marina. He
also informed the Board that presently, in the
immediate area of the marina, there are only three
places to purchase fuel -- Key Biscayne Yacht Club,
which is private; Belcher, which bashes boats and
Miami Beach Marina which is very expensive.

Board Member Cruz inquired as to who would have
control of the cash revenue coming into the facility.
Mr. Vogner assured the Board that the Marina has a
history--of -handling ‘large -sums ~of  cash, ~such as at
the fuel storage facility currently being operated
by the Marina, which generates approximately $150,000
a year in gross revenues through cash, check and
credit cards, and historically, there has not been a
problem re accountability of revenue generated.

Vice Chairman Reyes and Board Member Reshefsky
requested that a more explicit budget be a condition
of a recommendation of approval of this project to
the City Commission. '
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Chairman Flanders informed the Board that bond funds
have been earmarked for both the project and the
project has the approval of the CIP Department. CIP
will be building Phase 1 of this project and will bid
out Phase 2 to a construction company.

HD/NIB MOTION 03-49

A MOTION TC ADOPT THE RECOMMENDED APPRCVAL BY THE
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
OVERSIGHT BOARD (THE BOARD) AUDIT COMMITTEE OF THE
FUEL DOCK AT DINNER KEY MARINA PROJECT, CONDITIONED
UPON THE PROVISION OF AN EXPLICIT BUDGET FOR SAID
PROJECT, INCLUDING PRO FORMA INCOME STATEMENTS, CASH
FLOW, EXPENSES AND OTHER FIXED AND VARIABLE COSTS;

FITRTHRERR THAT THE NEDIRTMENT OF DITRTITC EAOTITTITG WITT.Y

PROVIDE AN UPDATE OF THE FUEL DOCK PROJECT TO THE
BOARD WITHIN SIX MONTHS OF COMMENCEMENT OF THE

PROJECT.

MOVED: M. CRUZ

SECONDED : L. CABRERA

ABSENT: R. AEDO; S. ARMBRISTER; W. HARVEY;
' D.

MARKO; J. REYES; R. VANGATES

Note for the Record: Motion passed by unanimous vote
of all Board Members present.

e Environmental Site Assessment Report & Title Related
Services for several Little Haiti Park Properties.

Presentation by Dirk Duval and Madeline Valdes --
Department of Economic Development.

The Department of Economic Development, in its
efforts to acquire property in the Little Haiti area
is being conveyed three pieces of property from
Miami-Dade County at no cost. The properties
involved were presented before the Board at its April
22, 2003 meeting, at which time, the Board
recommended approval of the this acquisition as a
part of seven properties the City is acquiring to
build a park for the Little Haiti community. In
order to acquire the properties, an environmental
site assessment report is required as well as title,
and related services costs of approximately $10,200.

4 HD/NIB 6/24/03



HD/NIB 04-09

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITIEE OF THE JOSE MARTI PARK NE¥ COMMUNITY ROOM
BUILDING~-LANDSCAPING & REINFORCING FOAM FLOORING FOR AEROBIC
ROOM PROJECT; FURTHER RECOMMENDING THAT $50,000 OF HD/NIB-
NEIGHBORHOOD PARK IMPROVEMENTS AND ACQUISITIONS FUNDS BE
ALLOCATED TO THIS PROJECT.

MOTION: D. MARKO
SECONDED : R. AEDO
ABSENT: S. ARMBRISTER; S. CASERES/
R. CAYARD; R. FLANDERS;
J. REYES; L. de ROSA; R. VANGATES
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Board Members present.

. UPDATES:
e Dinner Key Marina Fuel Dock.
Total dollar amount: $538,580.
Source of funds: $269,29O from Strategic'Initiative;

$269,290 from Homeland Defense/
Citywide Waterfront Improvements

Report by: Board Member Reshefsky;
Alejandra Argudin - Conferences,
Conventions, Public Facilities

Date approved by Audit Subcommittee: June 19, 2003.

This is a revenue-generating project. Dinner Key Marina does
not. presently. have a. permanent. fueling .system... .In.addition to
the 592 slips at Dinner Key Marina, there are an estimated 1,500
vessels in and around the marina that would use the fueling

services.

Phase I, which is the design portion of the project has been
completed. All permitting has been received except two -- the
Army Corps of Engineers permit and DERM permit, and that CIP is
in the process of putting together the bid packages for the
coristruction portion, which is Phase II. It is anticipated that
within approximately three weeks, the bid package should be
going out, and by April 2004, an update will be provided to the
board and it is anticipated that construction would have
commenced and all permits would be in place by that time.
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HD/NIB MOTION 04-71

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE BELAFONTE TACOLCY PARK — IRRIGATION PROJECT.

MOVED: L DE ROSA
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

UPDATES:

1. Model City Trust — Replacement of HOME Investment Partnership Funds.
Marva Wiley informed the board that Model City funds had been swapped from infrastructure
improvements in the bond for a purpose of land acquisition. Auditor General's review of this
UHNSACHON Wds feieried 0 e DONA Counsel Opinion, wno opinea tne ransaclons were in
compliance with bond's public purpose requirements.

2.  Dinner Key Marina Fuel Dock.
Alejandra Argudin informed the board this project has been delayed for modification to the plans.
Pending are approvals from two agencies. Once those approvals are obtained, the plans will be
submitted to the Zoning Department for another dry run process. CIP will bid the construction
phase after that. Expect to open April 2005.

‘3.  Neo Lofts Greenway Segment.

‘Jorge Cano informed the board agreement with developer is being revisited, wnth intent to release

them from obligation of construction in order to marry this segment with the Jose Marti Park
segment. The scope of work is to be expanded and done together as one project.

4. Environmental and Title Services for Little Haiti Park Parcel’s 18, 60 & 61.
Dirk Duval informed the board that this project is in the permitting process, the title went through
and proceeding with cleanup of the tanks, should be completed in six months.

5.  Appraisal Services for Little Haiti Park Parcel 92.
Dirk Duval stated that appraisals were authorized to be done with due date of August 6™.

6. Land Acquisition for Little Haiti Park Parcel 79.
7. Land Acquisition for Little Haiti Park Parcel 91.
Dirk Duval stated that Parcels 79 and 91 were closed on June 14, 2004 and are in the process of
demolishing structures and securing the properties.

8.  Steel Picket Fence at Eaton Park.
Ed Blanco stated that this project was completed a while ago.

9. New Pool Heaters at Hadley Park.

Ed Blanco stated that project has been bid out, have a purchase order and contractor is working
on this right now. -
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o  Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.

e A second priority for the Trust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
to have access to the internet.

»  Lastly, infrastructure improvements will be addressed.

Ms. Wiley further stated that no one has moved into houses yet. The first priority of
the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consultant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission.

5. Baywalk Improvements at One Miami Site.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to
be completed by September or October 2005. Project includes art pieces and water
fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13"
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.

6 Meeting of February 22, 2005



3.  Neighborhood Fire Stations & Training Facility

Assistant Fire Chief Tom Flores, reported that when the Homeland bond first began, it was
broken down into three fire stations and the training center where the money would be
spent. The money was allocated for those four projects. The Department expended money
without coming back before the Homeland Board, to lease trailers for use as stations, and to
improve sites where the stations were located. In the Department’s search for property,
appraisals were done that use Homeland bond monies. Lately, the fire fee and other funds
have been used to cover the costs of appraisals.

Nikki Lorenzo, Public Facilities, reported that closing was completed on October 21, 2005,
on the property on 990 Northeast 79th Street, purchased for 900,000. The other two
properties, 958 and 960 Northeast 79th Street, for 1,050,000, closing is expected to be
completed next week.

Assistant Fire Chief Tom Flores, reported that one of the properties has a year lease, but
the Department will be working with architects and engineers to begin the design process.
Station 11 has an architect and engineer com pany already in the design process.

4. Dinner Key Mooring Anchorage Field Project

Stephen Bogner, Public Facilities, reported that construction drawings and engineer have
been completed on this project. Permits have been submitted to the agencies. A notice of
intent to issue permit was received from the Florida Department of Environmental
Protection, the lead regulatory agency on the project. A Miami citizen objected to the project
and filed a petition for administrative hearing. The DEP denied that request and offered that
individual 15 days to submit an amended petition. The end of the 15-day period is
approaching. When the final permits are secured from all the agencies on this project, the
Department will move forward with securing the balance of the funding for this project, which
is estimated to be between 750,000 and $1 million. This project has not taken money out to
remove sunken vessels throughout the planned mooring field project area. The Department
is hoping to secure FEMA funding for debris removal. Next steps are securing funding, and
concurrent with that is continuing to remove the derelict vessels from the mooring field
project vessel and citywide.

5.  Dinner Key Marina Fuel Dock

Mary Conway, CIP & Transportation, reported that CIP is in the process of executing the
contract with the contractor. Construction is anticipated to begin in late January.

6. Environmental & Title Services for Little Haiti Park Parcels 18, 60 & 61

Madeline Valdes, Public Facilities, reported that all title issues on the properties have been
resolved.

7. Underground Storage Tank Removal at Little Haiti Park Parcels 60 & 61

Madeline Valdes, Public Facilities, reported that underground tanks were removed on
properties, and a clearance letter was obtained from DERM.
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UPDATES:
1.  Fuel Dock at Dinner Key Marina

Chairman Flanders: Updates. Fuel dock at Dinner Key Marina.

Mary Conway (Director, Capital Improvements Program & Transportation): Gary, let
Enrique speak to the issue. This is an item that -- well, it was discussed at the last
meeting, and | had responded that the City had put this project on hold, and that we had
deferred the funding to the second series and swapped it because of issues that had been
raised by the community as we were moving forward with the Coconut Grove Waterfront
Master Plan study, and Enrique can briefly give you further information.

Enriqgue Nufiez: Well, good evening. My name is Enrique Nufiez. I'm the chief of urban
design for the City of Miami Planning Department, and as you are aware, the Coconut
Grove Waterfront Master Plan is underway under the direction of the firm of Sasaki
Associates, which is based in Boston. They’re heading a team of design consultants with
different specialists working together, so at the direction of the City Manager, and at the
request of the constituents, the consultants are looking at the proposed location of the fuel
dock facility and are looking at other possible locations for the fuel dock facility and the
pump-out station. The consultants are also looking at the economics for the fuel pump
facility, so with that in mind, that's where this project is at. It's based on the study of the
master plan, which is now involved in initial concepts and visions, design.

Ms. Conway: And basically, when this issue arose, we had discussion at a staff level. We
also had discussion with the City Manager, and he directed us to put the project on hold,
pending resolution, because we didn’'t want to be in a position where we were going to
lose face with community and feel that we were not being truthful about there being a
public process associated with the waterfront and the master plan study, and | would think
we agree that it's unfortunate that the timing in this project was such that the two
conflicted, but we do think it's important to allow the public dialogue to continue before
making the final decisions about what's going to advance in this area.

Gary Reshefsky: Could | ask a question, Mr. Chairman?
Chairman Flanders: Gary.

Mr. Reshefsky: I'd like a little more spec -- feel that you could be a little more specific
about some of the issues because we've been here now -- we've got the -- we have the,
you know, item here. We had four updates, | think, and | want to thank Zimri and the staff
for making sure we got all the updates so we could see that we saw this project every six
months. Nobody’s ever come here and questioned this project. It's been on television; it's
been on these agendas. | don't know if it ever went to the Waterfront Advisory Board. I'd
like to know if it did. It did go to the Waterfront Advisory Board is my understanding. What
exactly is the problem here? Where -- what's the location that it can’t go and what's the
deal?

Mr. Nufiez: Well, again, as a result of this master plan study, of which there is a team -- a
muitidisciplinary team involved in looking at the aspects of public access to the waterfront,
the maximizing of recreational opportunities, and bringing people to the waterfront and
allowing not only access to the waterfront, but also the spoil islands areas. The design
team was analyzing all of the existing conditions and looking at all of the areas which may
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offer opportunities and constraints. One of the observations from the group of consultants
was that the proposed location may not be the best location from a site planning and site
design standpoint, so then, at the direction of the Manager and at the request of the
constituents, the team was -- has been asked to look at alternative possible locations with
the involvement of the economic consultant to see if there is a more preferable location for
the fuel dock.

Mr. Reshefsky: So it -- where’s the dock -- where was the fuel dock supposed to go, at
Dinner Key Marina, right?

Mr. Nufiez: Yes, at the marina, at one point, adjacent to one of the main piers, and at this
point, | - it's --

Ms. Conway: Basically, it's south of where we are right now.
Mr. Nufiez: Yes. It's --
Ms. Conway: From where the boat launch area is --

Mr. Nufez: Yes. It's adjacent, relatively close to the Seminole boat ramp area, at one
point, where --

Ms. Conway: But further east.

Mr. Nufiez: Yeah, further to the east, where -- close to that sailboat or anchorage area
currently exists.

Mr. Reshefsky: But there was people in the community that were opposed to where it was
located --

Mr. Nufiez: As a matter of --
Mr. Reshefsky: -- oris it --?

Mr. Nufiez: -- fact, yes. At the request of the constituents and the residents of the area,
they requested for alternative areas to be studied because of those areas in particular of
having maximizing views to the west, the sunsets, and to access, and the potential for
conflicts with hurricane issues. Those are some of the concerns that came about, so as
part of this master plan process, they will be looking at alternative locations.

Mr. Reshefsky: So what happens with the money that we spent on the project and the
permits that were applied for and were obtained? That might not be an answer for --

Mr. Nufez: Well --

Mr. Reshefsky: -- you, but --

Ms. Conway: We'll be -- we're in a situation right now where we have plans that are
designed and permitted, and pending what the final outcome is -- if the final outcome is to
allow it to proceed as designed and permitted, then we'll move forward with the project
and we’ll build it, as soon as the second series monies become available. However, if we
end up in a situation where there’s a different decision that's taken -- similar to the
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unfortunate situation that we’re in with Bryan Park -- then we'll have to go back and
reassess, and we’ll have to pay to redesign the project.

Mr. Reshefsky: Was it the second series that’s the issue or the master plan? And what's -
- you know --?

Ms. Conway. No, no, no, no, no. We have -- because we have the objective of making
sure that we deliver these projects and spend the bond monies -- commit them and spend
them as timely as possible, we made a decision to move the monies for the construction of
this project out to second series because we made the decision to put this on hold. It --
the reason is because of the Waterfront Master Plan study and the public concerns that
were raised so that we could respond to them.

Mr. Reshefsky: OK. My concern is the waste, is the $29,000 that was spent, because we
went and got permits and | want to make sure those permits aren’t going to expire and that
money doesn’t get wasted. If not, put the money back in the bond fund and kill the project.
| don't really care if there's a fuel dock, but we started the project, so we ought to finish it.
If these permits are going to go bad, then you're going to come back again and you're
going to spend the money and the administrative time to get the permits again, so that's
my concern. That's where I'm coming from.

Rolando Aedo: The other thing that | wanted to add was that, from my understanding, this
is a revenue-producing opportunity for the City --

Mr. Nufiez: Right.

Mr. Aedo: -- so the waste not only comes from the money -- the (UNINTELLIGIBLE) cost,
but also the lost revenue, which -- and I'm not well versed in terms of how much this
potentially would have generated, but | guess this was originally approved back -- almost
going back three years now, so we need to take that -- you know, that lost revenue is a
hard -- is now becoming a significant cost as well.

Mr. Nufiez: Yeah. As | mentioned, the economics will also be -- the consultants will also
be looking at the economics of this project and looking at potential alternative locations.

Chairman Flanders: OK. | guess what we're hearing is that despite the initial studies,
despite the fact that this is coming out of the strategic initiative fund, despite the fact that
it's permitted, that we are going to hold it, so | guess the bottom line is, how long is the
new master plan going to take? What is the hiatus on this project?

Mr. Nufiez: The Waterfront Master Plan is currently in the conceptual design stage. They
have already done their due diligence of analysis and presentations to the community, and
are currently generating design concepts and visions and alternatives of which they will be
sharing with staff and the community in June, and with potential public presentations of
those alternatives in July. This project will carry through to the fall and -- for eventual
adoption of the master plan.

Chairman Flanders: So when could we anticipate this facility -- wherever it's going to be

located, according to the new master plan -- when could we anticipate its completion and
its beginning to generate revenue for the City?
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Mr. Nufiez: Well, as you know, the master plan will make recommendations for where this
facility might be. At that point and once accepted by -- and adopted as a master plan,
adopted by the City Commission, at that time we would look at any needed revisions to
environmental permits, and then the process of proceeding with the rebidding.

Mr. Reshefsky: Mr. Chair, could | --?
Chairman Gonzaélez: Yes, Gary.

Mr. Reshefsky: | noticed Stephen Bogner’s here, and | don’t want to put him on the spot,
but | know he's got the pulse of the people at Dinner Key Marina, and I'm reading here,
you know, there's 1,500 boats at the marina. I'm just curious what the people at the
marina, who are paying the City money for these space -- these slips, what they're
expecting. | mean, this has been going on for three years now, so --

Stephen Bogner (Public Facilities): Well, it's forgone. Mary was pretty succinct. The
Administration’s put the project on hold until the master planning process has been
completed. | sense a clear desire from -- on the part of my Dinner Key Marina dockage
customers for a fuel dock and a pump-out station. As you all know, we're separately
before the board pushing for our managed mooring field. Permits are just about in hand,
and we're looking forward to going ahead with that in the fall. Whether the fuel dock gets
built or it doesn’t get built, we're still going to need a pump-out station as well, so these are
elements that are being looked at outside of our staff.

Chairman Flanders: There’'s another question that begs to be asked here, and that is --
since | happen to be a boater who keeps my boat at Dinner Key -- are the constituency or
the customers of Dinner Key, are they being considered in the master plan, what they
want in terms of placement, where the fuel dock could go?

Mr. Nufiez: Obviously, the master plan is a very open, public process of which many of --
there are many constituents that are also involved with the marina or have boats within the
marina, and also have lived in the immediate and surrounding community, so the process
is one that will involve the public and has involved the public from its beginning. It's a
process that has included stakeholder interviews of neighborhood associations, of
merchants, of hoteliers, and a broad spectrum of the community to take the master plan to
the point where it's at now, which is the development of actual design concepts and
visions for the entire waterfront, and this waterfront study is from Peacock Park all the way
to Kennedy Park, looking at all of the waterfront areas and connections of the Village
center and the surrounding neighborhoods to the waterfront, so this is a very
comprehensive study.

Mr. Reshefsky: Is there a possibility that this fuel dock will not get built at all?

Mr. Nufiez: That might be a possibility. That might -- there might be an analysis by the
team of consultants that may look at nearby or adjacent fuel dock facilities, and that may
very well be one of the recommendations. Of course, it's open now, but they have been --
looked -- they've been requested to look at the different scenarios at the point.

Luis Cabrera: Mr. Chairman --

Chairman Flanders: Yes, Luis.
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Mr. Cabrera: -- as a recommending body that we are, can we make a motion or can we
recommend to the City Administration to -- and request that they continue to direct the
project on the -- on -- the way that we voted on this project, the way that it was permitted,
the way we had approved? And send a clear message, regardless of how they direct
themselves, that, you know, the fact that they bring issues to us, we review them, we
make decisions, and we try to be as informed as we can, you know. | think that we have
to send out a message and let them know, hey, listen, you know, we can’t keep spending
the citizens’ money, the bonds money, and then just turning around and saying, oops,
we're going to do something else. | mean, it just sends out -- it makes me -- it's a bad --
we're sending out a bad -- you know, we can’t continue as a board to say it's OK, it's OK.
It's OK with the Orange Bowl. It's OK with this; it's OK with that. We’ve made mistakes.
We can’'t -- | mean, that's what we're here for, and | think we should at least make a
recommendation that we don't agree with any other changes, and that we want this project
-- if that's what the Board feels -- to continue to move forward. What they decide is
beyond our control.

Mr. Reshefsky: | second that, if that was a motion.

Chairman Flanders: Well, | was going to say, if you'll frame the motion --
Mr. Reshefsky: You need a third?

Chairman Gonzalez: -- | think you have a second.

Mr. Cabrera: I'll frame it as a motion.

Mr. Reshefsky: And if | could just second it with an amendment that we have a transcript
of this discussion sent to each of the City Commissioners and the Mayor so that they're
aware of this issue as well.

Mr. Aedo: And let me just add one thing. On a personal note, | mean, of course we're
here representing the citizens and the Commissioners, but we’re spending a lot of time up
here --

Vice Chairman Reyes: That's right.

Mr. Aedo: -- and we're investing time, and in many cases, many hours that we'd rather be
with loved ones and doing other good deeds, so for us to invest that time and as -- you
know, as it was pointed out, just to have these decisions that were proposed by City staff
reversed, kind of sits a little raw in my craw, actually, because I'd rather be doing other
things, and | don’t know. | just -~ | guess I'm getting a lot frustrated, not just a little
frustrated, with a lot of things that have been happening, and | think it's going to come to a
head sooner or later --

Mr. Cabrera: And especially --

Mr. Aedo: -- but hopefully, it will.

Mr. Cabrera: -- Rolando, when you pick up the newspaper and you read that issues are
being -- you know, citizens are expressing concerns that things are being done without
bids and the committee is not doing what we need to do, and you know, it sends out a bad
message ‘cause the community is going to think that we're out here just acting as puppets,
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and not only that, that we're not, you know, expressing their concerns, and | think, as a
board, we need to let them -- you know, let the City know that this needs to stop. It needs
to stop. There's an issue that's going to be brought up today, which was in the paper
again, with these ball fields and these parks at Grapeland, and you know, we keep getting
slapped with issues that we keep telling the City, don’t continue to do, don’t continue to do.

Mr. Bogner: If | can make a -- just a small point of clarification. This was an item that was
competitively bid. It was awarded by the City Commission.

Mr. Reshefsky: We have a contract.

Unidentified Speaker: There you go.

Mr. Reshefsky. Get a vendor.

Chairman Flanders: Yeah. No, we --

Mr. Reshefsky: Pull it out. | mean, this is ridiculous.

Chairman Flanders: -- we're aware of that, but let me -- let us address one thing, actually,
that Luis Cabrera said. This body approved the negotiated bid process, and we did it for
expediency. We were educated on it. We -- those of us who've attended most of the
meetings understand it. We -- it was a tough thing to chew on. We continue to
understand it, and we understand the reason why it exists in many cities, counties, and
states across the United States, so we actually have not done a no-bid process. What
we've done is a negotiated bid process with firms that we have picked out of a basket, so
please do not send a message that the City is engaged in a no-bid process. We are not.
Now what I'm hearing is a sense of frustration, and it's borne of the fact that, A, we are
losing money in not having this facility opened. Number two, we don't know, in fact, if it's
actually going to be built. Number three, everybody knows that it's connected with the
marina. I'm connected with the Palm Bay Marina, and | could tell you that fuel is an
amenity that is so highly prized. | only know of one public facility, and that's Miami Beach
Marina, and | think it's dreadful that they have the lock on this kind of an amenity. To me,
it makes -- it even makes the facility itself, the Dinner Key Marina, more saleable and more
desirable, which means you can raise the rents, so how much money is this costing the
City by holding this particular project up?

Vice Chairman Reyes: Do we know why it has been held? Do we know why it has been
held? Because this was approved on June 24, 2003; it's going to be three years. Three
years and nothing has been done.

Mr. Nufiez: The concerns are more of the proposed locations of the fuel dock facility, and

Vice Chairman Reyes: But that was --
Mr. Nufiez: -- concerns and the requests --
Vice Chairman Reyes: Excuse me --

Mr. Nuriez: -- for --
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Vice Chairman Reyes: -- but --
Mr. Nufiez: Yeah.

Vice Chairman Reyes: -- when they came -- if my memory doesn’t betray me, when they
came in front of this board --

Mr. Nufiez: Yes.

Vice Chairman Reyes: -- the location was already picked. They even came with a budget,
which | did argue that that budget was not realistic; that it was too low, and | remember
when this came in front of us, and the location at the time was picked. Everything was

ready to go, and the time of completion was probably six, eight months. It's been three
years.

Mr. Nufiez: Right.

Vice Chairman Reyes: Three years and nothing has been done.

Mr. Nufiez: Right.

Vice Chairman Reyes: And what he said, the economic cost of this probably is high
because the City is not making any money out of it, and | don't know what you -- now you
want to change plans. You want to -- maybe, probably you're moving -- you're looking for
a place to locate this fueling facility. If that's the case, why you come in front of us with a
plan and with a project that -- and waste our time telling us that you -- we need this. This
is a -- | mean, we're going to start doing this, and within six months, it's going to be
completed. Because at the time -- and correct me, Gary -- we always gave -- | mean,
there was a time frame given to this.

Mr. Reshefsky: Absolutely, yeah.

Vice Chairman Reyes: Why? Why?

Ms. Conway: | really think, at this point, that it's more prudent for the Board to make a
motion if you want it to be reconsidered, and let the Administration reconsider it based on
the motion, but | don’t know that there’s anything else that we can say that we haven't
already stated this evening.

Vice Chairman Reyes: Well, the truth of the matter is that we are frustrated.

Mr. Aedo: We're venting a little. Excuse us.

Mr. Reshefsky: We get the Clerk to read the question and we can vote --

Chairman Flanders: We do have --

Mr. Reshefsky: -- but | agree with Mary. Let’s just do a motion.

Chairman Flanders: -- a motion, but I'd like to hear it stated, please, Luis.
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Mr. Cabrera: | want to make a motion that the Board makes a recommendation to the City
to continue forward with the current plans and projects that we have in place that we
agreed on and voted on on this Board.

Chairman Flanders: |s there a second?

Eileen Broton: | second.

Chairman Flanders: OK. Any further discussion? All in favor?

The Board Members (Collectively): Aye.

Chairman Flanders: Anyone opposed? Motion carries unanimously.

HD/NIB MOTION 06-11

A MOTION TO RECOMMEND THAT THE CITY MOVE FORWARD WITH THE
CURRENT PLANS AND PROJECTS APPROVED BY THE HOMELAND DEFENSE
BOND OVERSIGHT BOARD.

MOVED: M. Reyes
SECONDED: L. De Rosa
ABSENT: K. Apfel, R. Cayard, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

Mr. Reshefsky: Mr. Chair, can | make a second motion? It's similar -- it's just to clarify --
just in addition, that the transcript of this discussion go to the members of the City
Commission --

Mr. Aedo: Second.

Mr. Reshefsky: -- and the Mayor.

Chairman Flanders: Any further discussion? All in favor?

The Board Members (Collectively): Aye.

Chairman Flanders: Anyone opposed? Motion carries.
HD/NIB MOTION 06-12

A MOTION TO PROVIDE TRANSCRIPT OF DISCUSSION ON FUEL DOCKS TO
THE MEMBERS OF THE CITY COMMISSION AND THE MAYOR.

MOVED: M. Reyes
SECONDED: L. De Rosa
ABSENT: K. Apfel, R. Cayard, D. Marko, J. Reyes
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Note for the Record: Motion passed by unanimous vote of all Board Members
present.

Chairman Flanders: Thank you very -~

Mr. Nufiez: Thank you.

Chairman Flanders: -- look, this is not easy, and we know that the City is involved
because I'm in the Upper East Side. We're in the first quadrant of Miami 21, and we do
have -- | think everybody up here has an appreciation for the Planning process and how
important it is to the City, but this is one small item, but it's a very big item when you look
at it in terms of lost revenue and salability of leases in the marina, so | think maybe we
have singled out this particular item as a prime example of well, wait a minute, so --

Mr. Nufiez: Very well.

Mr. Reshefsky: Yeah. We have a few others. We have a long list here, Rob.
Vice Chairman Reyes: Yeah. We have --

Mr. Reshefsky: There might be more. There might be more.

Vice Chairman Reyes: Every single --

Mr. Nufez: Thank you.

Vice Chairman Reyes: -- month we sit here and we get these updates, and there’s not a
single project that has been completed.

Chairman Flanders: No, that's not true.
Ms. Broton: That's not true.

Vice Chairman Reyes: Well, that’s not true, but they're -- | mean, most of the projects that
we have approved two years ago, you see, we get updates and they're not completed.

Chairman Flanders: That's -- OK.

2.  Additional Funding and Scope Of Work Change for VKBPT-Capital
Related Consulting

Guy Forchion, director of Operations, Virginia Key Beach Park Trust, reported that projects
totaled $317,430 in bond funds. The construction of a modular office is complete at a cost of
$186,880. The removal of trash leftover from the U.S. Army Corps of Engineers shoreline
stabilization project, at a cost of $16,000, is complete. The Trust is awaiting a new ordinance
of the City of Miami that would approve the buoy line installation on Virginia Key Beach.
IMDC completed an electrical master plan for the park. The Trust has been moving forward
with negotiations with NOAA (National Oceanic & Atmospheric Association) and RSMAS
(Rosenstiel School of Marine and Atmospheric Science) on the island. They've chosen a
$12,550 undersea monitoring device to start and continue a yearlong survey of the safest
areas to swim in Bear's Cut. The Erosion Control Line process started some time ago. The
Trust is in the process now of scheduling a public hearing, which is part of that process, so
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| DEPARTMENT OF CAPITAL IMPROVEMENTS |
PROJECT OVERVIEW FORM

L. DATE: _ 6/28/05 DISTRICT: __ 2
NAME OF PROJECT: MIAMARINA PIER 5 DOCK EMERGENCY REPAIRS
INITIATING DEPARTMENT/DIVISION: __ Public Facilities

INITIATING CONTACT PERSCN/CONTACT NUMBER. Daniel Newhoff (305) 579634 |
C.IP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: __ 326013
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Ase funds budgeted? [ YES [INC
TOTAL DOLLAR AMOUNT: _$1.000.000 (10 Million total Bond allocarion

Jeasf
=

Y

4]
]

SOURCE OF FUNDS: HDNI — Citywide Waterfront Improvements
ACCOUNT CODE(S): __CIP # 326015

If grant funded, is there a City march requirement? [ | YES [INO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted® [ ] YES ONo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _Daniel Newhoff / Public Facilities

DESCRIPTION OF PROJECT: Scope includes the repairs to ag 18 foot lateral concrete joist supporting the
commercial dock, one of four per section of Pier 5 at MiaMarina which is deteriorating at an accelerated rate
because of natural elements decaving the concrete.

ADA Compliane® []YES [JNO []N/A

Approved by Audit Comrmittee? YES[]NO [JN/A DATE APPROVED: _6/8/05
Approved by Bond Oversight Board? O yes (OnNoO [ IN/A DATE APPROVED: 6/28/05
Approved by Commission? [ YEs [INO [IN/A DATE APPROVED:
Revisions to Original Scope? (CJyes (ONo (I£ YES see Item 5 below)

Time Approval [} 6 months {_] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[(] NG Ifyes,
DESIGN COST:
.|CONSTRUCTION COST:
Is conceptual estimate within project budget? dyesJNo
If not, have additional funds been identified? (JYes[NO
Source(s) of additional funds:

Approved by Commission? [Jyes OJnNo [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O ves JnNo [JJN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [(JYES[JNO HOW MUCH?

Have additional funds been identified? {JYESJNO
Source(s) of additional funds:

Time impact

Approved by Commission? CJYEs (JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (O YEs (JNO [JN/A DATE APPROVED:
6. COMMENTS: Estimated dlion for improvements based on staff rec endations. Exact amount will
come back before board. Coconut Grove Dock Master Plan fund d 1t series, but will be swapped to 2 series

because of Coconut Grove Master plan.
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i NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:
» FPL Easement for Underground Utilities Services at Jose Marti Park.
TOTAL DOLLAR AMOUNT: _$5,000 (1.35 million allocated: estimated current balance is $29.172)
SOURCE OF FUNDS: HDNI — Neighborhood Park Improvements

DESCRIPTION OF PROJECT: Scope includes the cost of installation of 2 new pad mounted
transformer at the newly completed Jose Marti Park-Recreational Building in order to provide electrical
power to the building by Florida Power and Light Company (FPL).

HD/NIB MOTION 05-61

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE FPL EASEMENT FOR UNDERGROUND UTILITIES SERVICES AT JOSE

MART! PARK.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

e Emergency Dock Repairs at Miamarina Pier 5.
TOTAL DOLLAR AMOUNT: _$1,000,000 (10 Million total Bond allocation)

SOURCE OF FUNDS: HDNI — Citywide Waterfront Improvements

DESCRIPTION OF PROJECT: Scope includes the repairs to_an 18 foot lateral concrete joist

supporting the commetcial dock, one of four per section of Pier 5 at MiaMarina which is deteriorating at

accelerated rate because atural elements decaying the concrete.

HD/NIB MOTION 05-62

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE EMERGENCY DOCK REPAIRS AT MIAMARINA PIER 5.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.
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fall of 2006. The contractor has begun construction. The first progress meeting for the
project will be on Thursday. There have been a couple of areas of the project that need to
be addressed, but they are expected to be within the allocated constructions costs. The
project is still on budget.

4.  Miamarina Pier 5 Dock Emergency Repairs

Juan Ordonez, CIP Department, reported that the project is 90 percent compiete. The
structural portion of the project is 100 percent complete. There is about 85 percent
completion on the electrical and the plumbing. The project is expected to be completed for
the final plans to be submitted for permitting at the end of March. Construction can start in
May, and the construction process can be finished by the end of the year. The design of the
project is still within budget.

5. Armbrister Recreation Building Improvements — Design Services
Sandra Vega, CIP Department, reported that the design is 100 percent complete.
6.  Armbrister Recreation Building Improvements

Sandra Vega, CIP Department, reported that the improvements are computer stations, ADA
compliance in the restrooms, the main building entrance, and new lighting fixtures. The
construction document permits and bidding phases are 100 percent complete, as well. The
JOC pricing is 100 percent complete. The project is on budget. The construction estimated
start date is about the second week in March, and the construction estimated completion
date is October 2006.

7.  Simpson Park Wood Trail

Sandra Vega, CIP Department, reported that the project includes the construction of
approximately 700 linear feet of boardwalk connecting the existing community building to the
newly refurbished pond. At this moment, the JOC pricing on the project is in progress. The
DERM permit is also in progress. The Department needs to work with DERM for the final
approval of the design. The construction estimated start date is November 2006. The
project may start earlier depending on DERM’s response to the new design, as well as how
well the community responds to the new design.

Mary Conway, Director, CIP & Transportation, reported that the community has already
provided input as part of the process, and there has been extensive coordination with DERM
as a result of that because of the hardwood hammock that exists at this site and the
sensitivity to making sure that the trail is as minimally disruptive to that as possible. Once
the issues are resolved with DERM, the Department will go back and coordinate with the
public further so they know what the final decisions are.

Jason Manowitz questioned whether additional funding could be sought to use a different
material other than wood on the project. Mary Conway stated that funding could not be
through the Bond, but the Department could explore, with the Parks Department, the
possibility of looking at impact fee dollars or another revenue source. It is very, very much
more expensive from a capital standpoint to use a recycled material than to use the wood.

4 February, 28, 2006



8. Athalie Range Park — Mini Stadium Complex

Marcel Douge, CIP Department, reported that the project consists of reconfiguring the fields into
football and soccer fields, new bleachers, a storage area, ADA compliant walkways and
irrigation.  The project is approximately 75 percent designed and design completion is
scheduled for completion in January 2007.

9. Athalie Range Park Swimming Pool Improvements

Ed Herald, CIP Department, reported that the project has encountered a number of problems.
There are air voids under the swimming pool. When some of the pipes were exposed, decrepit
pipes were encountered and those changes are being addressed. The project will go through
some redesigning to address some of the repairs that are going to be needed. In order to
maintain the current budget, the Department is looking at swapping out some of the existing
scope of work so that the budget can be maintained. The roof is now included as part of the
scope of work, and the Department feels that the roof tile can be salvaged, so this is one of
those projects that unearthed a number of problems.

10. MiaMarina Pier 5 Dock Emergency Repairs

Marcel Douge, CIP Department, reported that the project is in design. The scope of work
includes replacement of approximately 310 linear feet of decking, fiberglass grating and piling.
The project has obtained preliminary DERM approval and is now being reviewed by the Building
Department for final approval. The design is approximately 95 percent complete, and
completion is expected in November 2006. The project is currently in budget.

Stephen Bogner, Public Facilities, stated that the scope of work includes the removal of the
decking of approximately 20 slips at the commercial docks at MiaMarina that have become
structurally unstable. The permitting is close to final approval. The slips are currently being
used. However, a couple of vessels were relocated out of two slips where the problems were
significant. The design, engineering, and permitting work is being done by Coastal Systems
International.

11. Douglas Park Recreation Building Renovations- Design Services

Marcel Douge, CIP Department, reported that the design plans are 60 percent completed, and
design completion is expected in January 2007.

12. Antonio Maceo Park New Community Building
Ed Herald, CIP Department, reported that the project is under construction. Itis a 5,300 square
foot building. All of the foundations are in place; concrete block is in place, and trusses are
being built. The project is on schedule and on budget.

13. Kinloch Park Community Recreation Building
Ed Herald, CIP Department, reported that the project scope includes approximately 1,500
square feet of building addition. The project is 90 percent complete and finishing touches are

being put on the interior finishes and finishing up the miscellaneous site work. Substantial
completion is expected next month.

22 September 26, 2006



\RTMENT OF CAPITAL | IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _7/28/04 DIsT:
DNAME OF PROJECT: JUAN PABLO DUARTE PARK - WATER PLAVGEROUN]

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSCON/CONTACT NUMBER: FEd Blanco 416-1253
C.1.P. DEPARTMENT CONTACT:
RESOLUTION NUMBERS IP/PROJECT NUMBER: 321419
ADDITIONMAL PROJECT NMUMBER: _B- 30 30

CT: 1

cﬂw

(IF APPLICABLE)

2. BUDGETARY INFORMATIONM: Ave funds budgeted? [ YES _NO  1ives,
TOTAL DOLLAR AMOUNT: _$ 260.90C ($800.000C allocated; esmrnated current balance is $401,194)
SOURCE OF FUNDS: _ HDNI Bonds - Neighborhood Park Improvements & Acguisitions
ACCOUNT CODE®): _CIP # 331419

If grant funded, is there a Cu:y match requicement? [_] YES N0
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3.SCOPE OF PROJECT: »
Individuals / Departments who provided input: ____Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: __Installation and Construction of new water play park — Installation by Hobbs
Architectural Fountains.

ADA Compliant? _] YES ] NO [ N/A

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: _7/20/04
Approved by Bond Oversight Board? [ YES [[JNO [[JN/A DATE APPROVED: _7/28/04
Apptoved by Commission? [JvYES (O NO [JN/A DATE APPROVED:

Revisions to Original Sc:op(:> (ves ONO (IEYES see Item 5 below)

Time Approval [ ] 6 months [ ] 12months  Date for next Oversight Board Update

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 2 conceptual cost estimate been developed based upon the initial established scope? (JYES I:I NO [Ifyes,
DESIGN COST: . :

CONSTRUCTION COST:
Is conceptual estimate within project budget? {JYeEs[JNC
If not, have addidonal funds been identified> ~ [] YES[ ] NO
Source(s) of additional funds:

Approved by Commission? {JYES ((JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYEs {JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Dcpartmcntsi who provided input:

Justifications for change: _

Description of change:

Fiscal Impact - (JYES{INO HOW MUCH?
Have additonal funds been identified®> [JYES[JNO
Source(s) of additional funds:

Time impact

Approved by Commission? (CJYEs [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? [ YES (JNO [JN/A DATE APPROVED:

6. COMMENTS: This is of a state contract wotking with CIP and all pricing is in accordance with Flotida Stat
ontract: 650-001-04.01. C 1 eeti ith W ahea ime. Ro lemente Park cost 150K but

uan Pablo Duarte Park is approx 20% larper. Park’s will have a public heating on 7/28/04 at park to get input from

the community. Commissioner Gonzalez approves the Water Playground.

2 BTSN BN e d.

APPROVAL: __&A%g&%—_—. DATE: 7/28/04
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials X} YES [ ] NO




o Wooden Dack for Playground at Jose Marti Park.

TOTAL DOLLAR AMOUNT: $8,000  (1.35 million allocated: estimated current balance is
$369,033

SOURCE OF FUNDS: _HDNI Bonds - Meighborhood Park improvernents & Acquisitions
Report by £d Blanco
Approved by Audit Commities on 7-20-04.
SCOPE OF PRQJECT: Proposal includes the removal of wood deck as insialied adjacent tc the
playground. Approx 1800 SF of existing wood planks to be removed. Any deteriorated framing below
existing deck to be replaced. All wood to be pressure treated and sealed as required. All deck planks
to be replaced with American Ecoboard composite wood decking materials. All existing railings t{o be
refinished and painted to maich existing color.  Scope of work for replacement of deck planks is
inclusive of replacement of wood at all existing wood stairs adjoining to deck area.

HD/NIB MOTION 04-67

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE JOSE MARTI PARK PLAYGROUND/\NOODEN DECK PROJECT.

MOVED: R. AEDO
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

s  Water Playground at Juan Pablo Duarte Park.
Ed Blanco stated that a public hearing was scheduled for 7-28-04 to discuss general park
improvements, including a water playground. There are some issues to work out still, but
recommended proceeding with the project.
TOTAL DOLLAR AMOUNT: _$260,000 ($800.000 ailocated: estimated current balance is
$401.194)
SOURCE OF FUNDS: HDNI Bonds — Neighborhood Park Improvements & Aczw:smons
Report by Ed Blanco ,
Approved by Audit Committee on 7-20-04.
SCOPE OF PROJECT: |nstallation and Construction of new water play park — Installation by Hobbs
Architectural Fountains.

HD/NIB MOTION 04-68

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE’S RECO'MMENDATION TO FUND
THE JUAN PABLO DUARTE PARK — WATER PLAYGROUND PROJECT.

MOVED: R. AEDO
SECONDED: M. CRUZ
ABSENT:- - - -~ K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates -~~~ -~ -

Note for the Record: Motion passed by unanimous vote of all Board Members present.

e Court Upgrades at Kinloch Park.
TOTAL DOLLAR AMOUNT: $10.000 ($800,000 allocated: estimated current balance is $790 000)
SOURCE OF FUNDS: HDNI Bonds — Neighborhood Park Improvements & Acquisitions
Report by Ed Blanco
Approved by Audit Committee on 7-20-04. )
SCOPE OF PROJECT: Proposal for court upgrades includes pressure cleaning and removal of
mildew, checking courts for low spots, patch them as necessary, correct cracks with filler to smooth
surface, re-stripe_playing lines, paint lines and wall on racquetball courts, remove 2 existing
basketball and install 2 MacGregor Gooseneck basketball, provide tools, materials, and labor.

ss : 4 HD/NIB 7-27-04



3. Site furnishings at Curtis Park. Ed Blanco reported that this project
was recently completed and provided photographs.

4. Replacement of Monument at Bay of Pias Park. Ed Blanco
reported that project is expected to be completed by next week.

5. Replat Project at Gibson Park., Ed Blanco reported that this projec
was terminated. Will pursue another process, not a replat.

& Site_Furpishings at Williams Park. Ed Blanco repoded that this
project was recently started and is about 20% complete.  Will
update the board in six months.

7. Site Furnishings at Jose Marti Park. Ed Blanco reported the vita
course is not completed; it's about 90% done. Will come back with
another update.

8. Water Playground at Juan Pablo Duarte Park. Ed Blanco reported
that the permits were just obtained and the site is being prepared to
begin construction. The playground is planned adjacent to the
recreation building on the western side of the park.

9. Playground/Wooden Deck at Jose Marti Park. Ed Blanco provided
a sample of the deck (wood composite) and reported that the
project was basically completed.

10. Court Upgrades at Kinloch Park. Ed Blanco reported that this
project is completed and provided photographs.

11. Court Upgrades at Hadley Park. Ed Blanco reported that thas
project is completed and provided photographs. :

12. Building Improvements/Roof at Belafonte Tacolcy Park. Ed Blanco

. reported that this project is completed, but did not provide
photographs because that involved struts and other parts of the
roof.

13. lrrigation at Belafonte Tacolcy Park. Ed Blanco reported that thls
project is completed.

At6:21 p.m., quorum was reached and the official meeting began. .

I.  APPROVAL OF THE MINUTES OF THE MEETING OF DECEMBER 14,
2004.

HD/NIB MOTION 05-1

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF
DECEMBER 14, 2004. -

MOVED: M.REYES .. .
SECONDED: K. APFEL T
ABSENT: R. Cayard, R. Flanders, W. Harvey, A. Sumner L. Cabrera,

M. Cruz, J. Reyes
Note for the Record: Motion passed by unanimous vote of all Board
Members present.

Meeting of January 25, 2005 2



42. thalie Range Park Plavground Shade
) g Y9

d Blanco, Parks & Recreation, reported thai the project was completed, but before
Hurricane Wilma, the shade was iaken down as a oreveniative measuia 1 save . The
contracior has to reinstall it.

13.  Jose Marti Park Site Furnishings - Lighting
Ed Blanco, Parks & Recreation, reported that the project has been completad.
14. Jose Marti Park Site Furnishings — Vita Course

Ed Blanco, Parks & Recreation, reported that the project has been completed and pictures
are available.

15. Jose Marti Park New Water Playground

Ed Blanco, Parks & Recreation, reported that the water playground was awarded to the
same contractor who did the Roberto Clemente water playground. Since then, that
contractor has had some internal issues. They have no performed some of the other
projects that they have with the City. It has been almost a year, and the Department
decided to terminate the project with them, and we'll go out and get another contractor to do
that particular project.

16. Juan Pablo Duarte Park Site Furnishings
Ed Bianco, Parks & Recreation, reported that the project has been completed.
17. Juan Pablo Duarte Park New Water Playground

Ed Blanco, Parks & Recreation, reported that this project was given to the same contractor
~who was awarded the West End Park water playground project. Unfortunately, this

contractor did not have the experience in doing a water playground. They did not have the
engineering staff or the design staff on board. They gave one excuse after another for six or
eight months, and we've decided to move on. They admitted to us that they would not be
able to completed the project. They haven't even started. The Department had to find
another contractor, and this time the contract will be given to a contractor who has
experience with these type of projects.

18. Kinloch Park Site Furnishings

Ed Blanco, Parks & Recreation, reported that the project has been completed.

5 12/6/05



defense series. He stated that he will go back and give the Board a full report on the exact
list of the full allocation.

4. West End Park Water Playground AND
5. Juan Pablo Duarte Park Water Playground

Ed Blanco, Parks & Recreation, stated that he would combine the updates for West End
Park and Juan Pablo Duarte Park because both parks have the same problem. Over a year
ago, a contract was awarded to do the water park for both parks to one contractor. After
eight months of going back and forth, the City had to pull the plug on the contractor because
they were not performing for either park. As a resuit of that, the Department decided that it
would probably be best to go back to the contractor who did the Roberto Clemente
playground, which was successful. The Department requested an estimate from that
contractor on a playground in both parks. The Department was very happy with the quote
given and plans to use that contractor under the Dade County contract. When the
quotations were sent to the Purchasing Department, CIP was told that the contractor could
not be used because the specialized equipment that would be used to do the water
playgrounds was not on the Dade County contract bid. Therefore, CIP is back to square
one; both projects will have to go through a formal bid process again.

6. Jose Marti Park Water Playground

Ed Blanco, Parks & Recreation, reported that there is another major project at Jose Marti
Park, the development of an indoor gymnasium. The Department was informed that there
was a shortfall in that project, so the funds that would have been used for the development
of the water playground have been shifted to the gymnasium project. Therefore, funds are
no longer available to do the Jose Marti water playground.

Gary Reshefsky raised concerns about the most recent update on the Jose Marti
gymnasium because he did not remember being told that the project was over budget. Mr.
Reshefsky asked for an explanation of the JOC contract process because he was under the
impression that those were guaranteed costs.

Gary Fabrikant, CIP & Transportation, stated that the Jose Marti gymnasium is not a JOC
contract; it's a CM at-risk contract with Pirtle Construction. It does not use the JOC process.
Right now, the Department anticipates a shortfall. The Department is in the process of
receiving the guaranteed maximum price for the contract. The problem is that the
construction industry itself is basically out of control. During some months, the prices are
going up as much as 23 percent. That's where the shortfall will probably come into play.
The cost of materials and labor are out of sight. The Department will provide an update on
the status of the project at the next meeting.

Danette Perez, CIP Department, directed Mr. Reshefsky to the May 23, 2006 minutes, page
13, number 8, for the most recent update on the Jose Marti Gym project. Mr. Fabrikant
stated that the update summary is accurate, and in addition, as part of the CM at-risk
process, the Department does not wait to get final pricing until all the permitting is done.
The plans are now about 100 percent, without dry run approval, so the Department has
gotten their GMP proposal; it will be reviewed and then negotiated, and then brought to the
Commission. The Department will come back at the Board’s next meeting and give an
update as to the amount of the shortfall, if there is one.

4 June 27, 2006



2006.
HD/NIB MOTION 06-33

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF DECEMBER 15,
2006.

MOVED: M. Cruz
SECONDED: L. De Rosa
ABSENT: L. Cabrera, R. Flanders, W. Harvey, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

1. UPDATES:
1. Juan Pablo Duarte Park Water Playground

Ed Blanco, Parks Department, reported that the project was previously before the Board on
December 26, 2005, one day prior to the Department's pre-bid conference with the
contractors for the park, which Mariano Cruz was invited to. The pre-bid conference was
held on December 27, 2005. There was only one bid for the project on October 26, at
$599,000. There is only $260,000 available for the project, so that bid had to be thrown out.
The project scope is currently being scaled down in hopes of going out for bid one more
time. There were some shortfalls in the building renovation project so it is on hold. The
Department is considering using the funds from the splash park for the building renovations
if a successful bid is not received for the splash park.

Gary Reshefsky requested an accounting at the next meeting of the Juan Pablo Duarte Park
Water Playground.

2.  West End Park Water Playground

Ed Blanco, Parks Department, reported that the renovations of the pool building and pool
are currently underway and will probably be open before the summer. The funding of the
splash park had to be reallocated to complete that particular project, so the splash project
cannot be done.

Gary Reshefsky requested information regarding what other municipalities in Miami-Dade
County are doing regarding splash parks; further, he requested an accounting of the funds
for the splash parks in the City of Miami. Vice Chairman Reyes requested that the
Department add any other projects with funding shortfalls to that list.

Vice Chairman Reyes stated that if the Department wants to scale down the project, then
they should come back before the full Board and the Commissioner of the district where the
park is located.

3.  Glen Royal Parkway Project

2 January 23, 2007



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1 DATE: _4/27/04 DISTRICT: 4
NAME OF PROJECT: WEST END PARK - WATER PLAYGROUND

INITIATING DEPARTMENT/DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT MUMBER: Ed Blanco 416-1253

C.IP. DEPARTMENT CONTACT:

RESCLUTION NUMBER: . CIP/PROJECT NUMBER: __ 331419
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION:  Are funds budm‘;‘-cP KveEs [nIO i ves,
TOTAL DOLLAR AMOUNT: _$215.000 _ ($1.35 Million allocated: estimated curcent balance is 3975.000)

SOURCE OF FUNDS: HDNI Bond - Neighborhood Park Improverments & Arqulslﬂons
ACCOUNT CODE(S): CIP # 331419

I grant funded, is there a City match tequirement? [} YES No
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [(JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: __Ed Blanco / Parks & Recreation

DESCRIPTION OF PROJECT: _Installation of mechanical equipment and construction of Splash Pad deck fora
new water plaveround. Vendor is Dominica Recreation Products.

ADA Compliant® [_] YES [JNO [JN/A

Approved by Audit Committee? YES [ NO [JN/A DATE APPROVED: _4/20/04
Approved by Bond Oversight Board? Xl YEs [INO JN/A DATE APPROVED: 13/ 0
Approved by Commission? {JYes [INO [JN/A DATE APPROVED:

Revisions to Original Scope? ' (JyEs [JnNoO (If YES see Item 5 below)

Time Approval ] 6 months [ ] 12 months  Date for next Gversight Board Update

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? ] YES[[JNO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? OJyes[JNo
1f not, have additional funds been identified? CJYES[JNO
Source(s) of additional funds:

Approved by Commission? [ vEs {JNO [ON/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact ' O YESINO HOW MUCH?
Have additional funds been identified? JYEs[ONO
Source(s) of additional funds

Time impact ;
Approved by Comm.xsslon’ ] YEs (JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (] YES (] NO [(JN/A 'DATE APPROVED:

6. COMMENTS: Total project price quoted is $149,320. However, additional funds are being requested for
jtti and Sew i te. remaining funds wi W, 2

account,

/17 =]/ e
APPROVAL: ) : } DATE: &' [ )3 IIOL/
OND OVERSIGHT BO !

Enclosures: Back-Up-Materials B YES [_} NO



HD/NIB MOTION (4

I

37

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOHELAND

DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGH BOARD

(H /ITB) AUDIT SUBCOMMITTHEE TO “LTOCATE AN A“LITIFNAL

$5,00C TO THE HADLEY PARK~-NEW DPOCL HEATERS DROJECT.

MOVED W. HARVEY

SECONDED ; L. CABRERA

ABSENT: S. CASERES; R. CAYARD; $. PETERS; J. REYES;
L. de ROSA

Note for the Record: Motion passed by unanimous vote of

all Board Members present.

e Playground Equipment at Juan Pablo Duarte Park.

Total dollar amount: $65,000

Source of  funds: HD/NIB-Neighborhood Park
Improvements and Acquisitions

Report by: Ed Blanco, Parks and Recreation;

Gary Reshefsky, Audit Subcommittee
Date approved by Audit Subcommittee: April 20, 2004

Scope of project: Install new playground equipment.
Pricing is per Miami Dade County Bid #4907-2/03.

HD/NIB MOTION 04-38

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD
(HD/NIB) 'AUDIT SUBCOMMITTEE OF THE JUAN PABLO DUARTE-
PLAYGROUND EQUIPMENT PROJECT; FURTHER RECOMMENDING THAT
$65,000 BE ALLOCATED TO THIS PROJECT.

MOVED: M. REYES

SECONDED: - L. CABRERA

ABSENT: S. CASERES; R. CAYARD; S. PETERS; 'J. REYES;
L. de ROSA

Note for ‘the Record: Motion passed by unanimous vote of

all Board Members present.

e Water Playground at West End Park.

Total dollar amount: $215,000

Source of funds: HD/NIB-Neighborhood Park
Improvements and Acquisitions

Report by: Ed Blanco, Parks and Recreation;

Gary Reshefsky, Audit Subcommittee
ek 5 April 27,2004



Date approved by Audit Subcommiittes: April 20, 2004
Scope of project: Installation of mechan

15 ical egquipment and
construction of splash pad dock for a new wate

r playground.

Total price gquoted: $149,320. Additional funds are being
requested for permitting, WASA (Water/Sewer Authorityy,
etc. Any remaining funds will be returned to the West End
Park acecount. This 1s the second water park toc be
constructed in the City, the first one being Roberto
Clemente Park. It is hoped that a water park will be
constructed in each of the City’s five districts.

HD/NIB MOTION 04-39

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD
(HD/NIB) AUDIT SUBCOMMITTEE OF THE WEST END PARK - WATER
PLAYGROUND PROJECT; FURTHER RECOMMENDING THAT $215,000 BE
ALLOCATED TO THIS PROJECT.

MOVED: M. REYES
SECONDED: . M. CRUZ
ABSENT: S. CASERES; R. CAYARD; S. PETERS; J. REYES
L. de ROSA
Note for the recoxrd: Motion passed by unanimous vote of

all Board Members present.

e Site Furnishings (‘Footsteps of Freedom”) at Belafonte
Tacolcy Park.

Total dollar amount: 30,000
Source of funds: HD/NIB-Neighborhood Park
Improvements and Acquisitions
Report by: Keith Carswell, Economic
: Development;

Gary Reshefsky, '‘Audit Subcommittee

Scope of .Project:  Install “Footsteps of Freedom” concept
to replace the existing concrete sidewalk along the north
courtyard, incorporate landscape enhancements at the
community center, and install new lighting.

The Audit Subcommittee did not take any action on this item
and requested more information and a presentation from
Michelle Spence, Director of Special Events re this
project, and also requested a letter of consent from the
Director of the Community Center.

ek 6 April 27,2004



11. Pool Building Renovations at Hadley Park.
Ed Blanco reported this project is complete and looks great.

12. New Pool Heaters at Hadley Park.
Ed Blanco reported this project was complete and all was working well.

13. New Playground Equipment at Juan Pablo Duarte Park.
Ed Blanco reported this project is complete. Board Member Cruz requested that
tables, chairs and a ping pong table be provided for the children’s after school
program at Juan Pablo Duarte Park.

14. Water Playground at West End Park.
Ed Blanco reported this project is in the permitting process. The water playground
at West End Park is expected to be completed by February 2005. The water
playground at Juan Pablo Duarte is expected to take longer.

15. Site Furnishings at Belafonte Tacolcy Park.
Ed Blanco reported only one bid was received and was very high. The site
furnishings has to be re-bidded.

16. Mini Stadium Complex at Athalie Range Park.
Ed Blanco reported that the RFQ for design was issued on October 4, 2004. On
November 4™, the design firm should be selected. It will take 4-5 months to
complete the design; construction should begin by June 2005.

Illl. CHAIRPERSON’S OPEN AGENDA:

IV. ADDITIONAL ITEMS:
NAME OF PROJECT: BLACK POLICE PRECINCT & MUSEUM RESTORATION
TOTAL DOLLAR AMOUNT: $1,715800 ($415,800-D5 Quality of life
#311715/$1,000,000-Historic Preservation Initiatives #327001/ $300,000 Fla. Bureau of
Historic Resources #888935 Grant)
SOURCE OF FUNDS: D-5 Quality of Life, Historic Preservation Initiatives and
Fla. Bureau of Historic Resources.
DESCRIPTION OF PROJECT: The scope consist of rehabilitation of the building for use
as classrooms and public meeting space to include, selective demolition, re-roofing,
Restoration replacement of windows and doors, renewal of finishes and related
architectural and engineering services.
APPROVED BY AUDIT COMMITTEE: n/a
A presentation was made by certain African-American retired police officers and
staff. Sarah Eaton supports the project and there was a unanimous show of hands
in favor of this project by the seven board members present.

e PLEASE NOTE LOCATION CHANGE FROM THE CITY HALL- CHAMBERS TO THE
MIAMI RIVERSIDE CENTER - 10”2 FLOOR MAIN CONFERENCE ROOM.

The meeting adjourned at 7:42 p.m.

October 27, 2004



8. West End Park - Water Playground

ed Blanco, CIP Department, reported that the West End Park - Water Playground
project is still in the permitling process, but a contractor has besn awarded for the
oroject.

7. Virginia Key Beach Park Trust - Capital Relaied Consuliing

Lee Robinson, finance director, Virginia Key Beach Park Trust, reporied the following:
$110,000 allocated for design of museum structure; RFQ expected to be issued mid-
May. A finalist is anticipated in October, which will begin the design competition for the
museum structure. The comprehensive electrical master plan for the utilities in the park
is underway. The PSA is currently in the City Attorney’s Office awaiting signage. The
renderings for the entrance of the park have been completed. The purchase of the mini
train is on hold due to lack of funding.

Mary Conway, CiP/Transportation Director, reported that the CIP office has begun
monthly coordination meetings with the Trust to make sure that the capital improvement
projects that are being done on behalf of the Trust are fully coordinated with their
efforts. -

8. Preservation'Deveiopmentvlnitiative Grant

Sarah Eaton, Preservation Officér, reported that, earlier this month, the department
received a letter from Richard Moe, the president of the National Trust for Historic
Preservation, reaffirming the commitment of the National Trust to Miami to fulfill its
obligations under the Preservation Development Initiative. An amendment to the
contract is expected via mail this week to extend the contract. In six months, the Board
should expect a very exciting report.

9. Land Acquisition at 301 NE 62™ Street - LHP 101 in connection with
Little Haiti Park. . :

- Dirk Duval, Department of Economic Development, reported that the Department clos‘ed

on the property on March 18. The structure previously occupying said property has

since been demolished, and preparations are beir_1g made to fence the property.

10. Brentwood Village .

Roger Hatton, CIP Department, reported that the architect submitted their final drawings
for construction to the Building Department for permitting; to CIP and Public Works for
review and comments. The Law Department of the City of Miami is drafting
construction easement documents between the developer of that community and the
City of Miami. S C L

Mary Conway, CIP/Transportation Director, reported that the City made a commitment
to partner based on investment that was.made by the developer, in:an area that wasa, :
run-down, drug-infested area that's been turned around. The City’s‘commitment was to -

10 April 26, 2005
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19, West End Park New Water Playground

Ed Blanco, Parks & Recreation, reporiad that this project was given fo the same contractor
who was awarded the Juan Pabio Duarte Park water playground project. Unfortunately, this
contractor did not have the experience in doing a water playground. They did not have the
enginesring staff or the design staff on board. They gave one excuss after ancther for six or
eight months, and we've decided to move on. They admitted to us that they would not be
avle to completed the project. They haven't even started. The Department had to find
another contractor, and this time the contract will be given to a contractor who has
experience with these type of projects.

20. Williams Park Site Furnishings
Ed Blanco, Parks & Recreation, reported that the project has been completed.
21. Williams Park Site Furnishings — Shelters, Picnic Tables, Grills

Ed Blanco, Parks & Recreation, reported that the project has been delayed because it's a
shelter that will be put on the northeast side of the existing recreation building, which will be
renovated. Part of the renovation of that project was to have a French drain done because
when it rains in that area there is bad flooding. The renovation to the building has
undergone some changes and it has been postponed, but the French drain installation will
go on ahead of the recreation building renovation.

22. Baywalk Improvements at One Miami Site

Mary Conway, CIP & Transportation, reported that the construction is well underway. This
item was funded through the Commissioner's quality of life monies with the caveat that
those monies be repaid through the ad valorem taxes that will come to the City. That is an
outstanding commitment, so these are dollars that will be available next year and the year
after, as the monies are collected, to be reassigned to other capital projects. The
Department is looking right now at the possibility of using some of these dollars to fund the
balance that's required for phase ill of the Bicentennial seawall. The project is complete
and a celebration was held last Friday night. The completion of the paperwork and the
close-out has not yet been finished.

23. Neolofts Greenway Segment

Mary Conway, CIP & Transportation, reported that this segment fell in to the category where
the guidelines were not officially in place. What the City was looking to do was to have the
greenway constructed according to the guidelines. Unfortunately, what happened, based on
timing and the timing of this building’s completion and them abtaining their TCO, the
greenway section in front of NeolLofts was not constructed as originally intended. No dollars
have been expended on the item. What the City intends to do is do it as a capital
improvement project in-house, with City resources.

24. Coral View ‘Project — The Aston

Mary Conway, CIP & Transportation, reported that this was a public-private partnership that
dealt with street improvements adjacent to a development that was required to do other
street improvements. This was extending the work another block. That project is about 80
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defense series. He stated that he will go back and give the Board a full report on the exact
list of the full allocation.

4. West End Park Water Playground AND
5.  Juan Pablo Duarte Park Water Playground

Ed Blanco, Parks & Recreation, stated that he would combine the updates for West End
Park and Juan Pablo Duarte Park because both parks have the same problem. Over a year
ago, a contract was awarded to do the water park for both parks to one contractor. After
eight months of going back and forth, the City had to pull the plug on the contractor because
they were not performing for either park. As a result of that, the Department decided that it
would probably be best to go back to the contractor who did the Roberto Clemente
playground, which was successful. The Department requested an estimate from that
contractor on a playground in both parks. The Department was very happy with the quote
given and plans to use that contractor under the Dade County contract. When the
quotations were sent to the Purchasing Department, CIP was told that the contractor could
not be used because the specialized equipment that would be used to do the water
playgrounds was not on the Dade County contract bid. Therefore, CIP is back to square
one; both projects will have to go through a formal bid process again.

6. Jose Marti Park Water Playground

Ed Blanco, Parks & Recreation, reported that there is another major project at Jose Marti
Park, the development of an indoor gymnasium. The Department was informed that there
was a shortfall in that project, so the funds that would have been used for the development
of the water playground have been shifted to the gymnasium project. Therefore, funds are
no longer available to do the Jose Marti water playground.

Gary Reshefsky raised concerns about the most recent update on the Jose Marti
gymnasium because he did not remember being told that the project was over budget. Mr.
Reshefsky asked for an explanation of the JOC contract process because he was under the
impression that those were guaranteed costs.

Gary Fabrikant, CIP & Transportation, stated that the Jose Marti gymnasium is not a JOC
contract; it's a CM at-risk contract with Pirtle Construction. It does not use the JOC process.
Right now, the Department anticipates a shortfall. The Department is in the process of
receiving the guaranteed maximum price for the contract. The problem is that the
construction industry itself is basically out of control. During some months, the prices are
going up as much as 23 percent. That's where the shortfall will probably come into play.
The cost of materials and labor are out of sight. The Department will provide an update on
the status of the project at the next meeting.

Danette Perez, CIP Department, directed Mr. Reshefsky to the May 23, 2006 minutes, page
13, number 8, for the most recent update on the Jose Marti Gym project. Mr. Fabrikant
stated that the update summary is accurate, and in addition, as part of the CM at-risk
process, the Department does not wait to get final pricing until all the permitting is done.
The plans are now about 100 percent, without dry run approval, so the Department has
gotten their GMP proposal; it will be reviewed and then negotiated, and then brought to the
Commission. The Department will come back at the Board's next meeting and give an
update as to the amount of the shortfall, if there is one.

4 June 27, 2006



2006.
HD/NIB MOTION 06-33

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF DECEMBER 15,
2006.

MOVED: M. Cruz
SECONDED: L. De Rosa
ABSENT: L. Cabrera, R. Flanders, W. Harvey, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

1L UPDATES:
1. Juan Pablo Duarte Park Water Playground

Ed Blanco, Parks Department, reported that the project was previously before the Board on
December 26, 2005, one day prior to the Department's pre-bid conference with the
contractors for the park, which Mariano Cruz was invited to. The pre-bid conference was
held on December 27, 2005. There was only one bid for the project on October 26, at
$599,000. There is only $260,000 available for the project, so that bid had to be thrown out.
The project scope is currently being scaled down in hopes of going out for bid one more
time. There were some shortfalls in the building renovation project so it is on hold. The
Department is considering using the funds from the splash park for the building renovations
if a successful bid is not received for the splash park.

Gary Reshefsky requested an accounting at the next meeting of the Juan Pablo Duarte Park
Water Playground.

2.  West End Park Water Playground

Ed Blanco, Parks Department, reported that the renovations of the pool building and pool
are currently underway and will probably be open before the summer. The funding of the
splash park had to be reallocated to complete that particular project, so the splash project
cannot be done.

Gary Reshefsky requested information regarding what other municipalities in Miami-Dade
County are doing regarding splash parks; further, he requested an accounting of the funds
for the splash parks in the City of Miami. Vice Chairman Reyes requested that the
Department add any other projects with funding shortfalls to that list.

Vice Chairman Reyes stated that if the Department wants to scale down the project, then
they should come back before the full Board and the Commissioner of the district where the
park is located.

3. Glen Royal Parkway Project

2 January 23, 2007



DEPARTMENT OF CAPITAL IMPROVEMENTS 1
PROJECT OVERVIEW FORM

DISTRICT: 3

L DATE: _ 03/22/05 B )

NAME OF PROJECT: RIVERSIDE PARKX - PLAYGROUND EQUIPMENT
INITIATING DEPARTMENT/DIVISIOM: _ Parks & Recreation

INTTIATING CONTALT PERSON/CONTACT NUMBER: Ed Blanco 305.416.1253
C.LP. DBEPARTMENT CONTACT:
RESCLUTION NUMBER: CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT MUMBER: B-75910

(IF APPLICABLE)

{2. BUDGETARY INFORMATIONM. Aze funds budgeted? [_IYEs L INo ifyes,

TOTAL DOLLAR AMOUNT: $200.000 ($192,000 will be used from HDNI only, balance from other source of
fund)

SOURCE OF FUNDS: HDNI - Neighborhood Patks Improvements

ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requirement? [ ] YES JNo
AMOUNT: EXPIRATION DATE:
Are marching funds Budgeted? [ ] YES OnNo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: Ed Blanco 305.416.1253

DESCRIPTION OF PROJECT: _Scope includes Excavation & Disposal of Fill, Demolition and Disposal of
Existing Playground Equipment. 30 Cubic Yard Trash Container includes D ing. 6’ Tem hainli

Fencing priced Per Linear Foot. 2 Temporary 12’ Wide Gates. 4” Compacted Stone Base #5727 Compacted Stone
Base. Concrete Curbing. Pour in Place for 8 Fall Height (3-1/2 thickness).Park Structures Plaveround Equipment.

ADA Compliane® [JYES [JNO [ N/a

Approved by Audit Committee? YES[JNO [JN/A DATE APPROVED: _3/15/05
Approved by Bond Oversight Board? ] YES{JNO [JN/A DATE APPROVED: 3/22/05
Approved by Commission? [JYEs (JNO [JN/A DATE APPROVED:

Community Mrg/Dist. Commissioner Approval?  [JYES [JNO [IN/A DATES:

Revisions to Original Scope? JYEes [INO (If YES see Item 5 below)

Time Approval [ 6 months []12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES[JNO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[NO
If not, have additional funds been identified? O YEs Ow~o
Source(s) of additional funds:

Approved by Commission? CJYEs [JNO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? O YEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact OJYEsINoO HOW MUCH?
Have additional funds been identified? JYEs On~No
Soutce(s) of additional fuads:

Time impact
Approved by Commission? {JYEs CINO [ON/A DATE APPROVED:
Approved by Bond Oversight Board? O yes (OnNo [JN/A DATE APPROVED:

6. COMMENTS: Per Miami-Dade Bid # 4907-2/03-1

e et pa e
APPROVALEZZZ 70 & Tour? 87 DATE: 3/22/05
BOND OVERSIGHT BOARD

Enclosuces: Back-Up Materials [X] YES [.] NO



i, NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:

+ Playground Equipment at Riverside Park.
TOTAL DOLLAR AMOUNT: $200.000 ($192.000 will be used from HDNI only. balance frem

other source of fund)
SOURCE OF FUNDS: HDNI - Neighborhood Parks Improvements

DESCRIPTION OF PROJECT: _Scope includes Excavation & Disposal of Fill, Demolition and

Disposal of Existing Playground Equipment. 30 Cubic Yard Trash Container includes Dumping. 6’
Temporary Chainlink Fencing priced Per Linear Foot. 2 Temporary 12° Wide Gates. 4” Compacted
Stone Base #57. 2” Compacted Stone Base. Concrete Curbing. Pour in Place for 8 Fall Height (3-
1/2 thickness).Park Structures Playground Equipment.

HD/NIB MOTION 05-17

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE PLAYGROUND EQUIPMENT AT RIVERSIDE PARK.

MOVED: M. CRUZ

SECONDED: J. REYES

ABSENT: R. Aedo, R. Cayard, L. De Rosa, R. Flanders, D. Marko, G.
Reshefsky. '

Note for the Record: Motion passed by unanimous vote of all Board Members
present. '

» Additional Funding for Site Improvements at Belafonte Tacolcy Park.

ADDITIONAL FUNDS REQUESTED: $2,400
SOURCE OF FUNDS: Neighborhood Park Improvements & Acquisitions

DESCRIPTION OF CHANGE: Additional design services for brick pavers in the South courtyard.

HD/NIB MOTION 05-18

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
PROVIDE ADDITIONAL FUNDING FOR THE SITE IMPROVEMENTS AT
BELAFONTE TACOLCY PARK.

MOVED: E. BROTON

SECONDED: A. SUMNER

ABSENT: R. Aedo, R. Cayard, L. De'Rosa, R. Flanders, D. Marko, G.
Reshefsky.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

4 3/22/05



Kay Hancock Apfel questioned the time frame to receive the funds and to complete the
project.

Mary Conway, Director, CIP & Transportation, stated that upon receipt of the dollars, the
City would start the design, so none of the preliminary engineering has begun for this project
yet. There will be probably the standard 12 months for design and permitting; probably
another 12 to 15 months for construction, depending on how extensive the planned repairs
are.

4. Riverside Park Playground Equipment

Ed Blanco, Parks & Recreation, reported that the project is about ready to begin in January.
The project was put on hold when the City applied for a grant for the project. An $80,000
grant was awarded in November 2005. It went to the Commission in December, and a
contract was executed in January. The scope of the project has changed. It's a $270,000
project, which will have handicap walkways and handicap equipment for children in the
playground. Construction is estimated to begin in May for an August completion.

5.  Dinner Key Dredging
Juan Ordonez, CIP Department, reported that the project is under permitting. The
permitting is expected to be completed by the end of this year. The process is longer
because of the involvement with wildlife. Construction is expected to begin in April 2007 for
completion in July 2007.

6.  Marine Stadium Marina Improvements
Juan Ordonez, CIP Department, reported that the improvements consist of the boat rack for
84 boats. In-house designs have been prepared for this project. The designs have been
presented to the building department, and fully permitted plans are expected for the month
of May. Construction is anticipated to begin in July 2006 for completion in December 2006.
Rolando Aedo requested information on the Marine Stadium.

Mary Conway, Director, CIP & Transportation, stated that the future of the Marine Stadium
and what will happen there will be addressed as part of the Virginia Key Master Plan study
that is about to begin.
Manolo Reyes requested that projects be summarized in a report.

7. Dinner Key Marina Pier Decking Replacement
Juan Ordonez, CIP Department, reported that the project was funded from another source

of funds, and it has been completed. The portion related to the gate and locks will be
funded from another source of funds, not from Homeland Defense.

4 April 25, 2006



Vice Chairman Reyes: -- because according to what I'm reading here, it has meeting
rooms, administrative offices -- | mean, it has a lot of different uses, not only a gym.

Mr. Fabrikant: Right. One of the things | committed to the audit committee was to hold a
discussion with the Parks director --

Vice Chairman Reyes: Sure.

Mr. Fabrikant: -- to see about what name they would use for the facility if there would be
a possibility to use a name other than the gymnasium. For purposes of construction,
everything else --

Vice Chairman Reyes: Sure.

Mr. Fabrikant. -- you know, to not create confusion, we will stay with the name
gymnasium, but you're absolutely right. It is full-use facility, rather than just a
gymnasium.

UPDATES:
1. Riverside Park Playground Equipment

Gary Fabrikant, CIP Department, reported that the project estimated cost is $192,000. The
scope of work includes demolition of the existing playground and installation of a special
ADA playground and rubber surface. Currently, the project design has been completed and
the Parks Department is working with the Purchasing Department on the bidding process
and anticipate having a contractor on board by the end of the year.

2. Professional Services Agreement to Develop a Master Plan for the
Parks & Recreation Department

Gary Fabrikant, CIP Department, reported that the project estimated cost is $700,000. The
project scope is to provide a long-range strategic plan for the development of the City's
parks system. The Parks Department anticipates having the plan submitted to the City in
draft format in November for review and for final public input, and they anticipate presenting
the final plan to the City Commission early next year.

Eileen Broton questioned if there are two master plans in the works for the Parks
Department.

Mr. Fabrikant stated that he would check with the Parks Department to clarify that
issue.

Vice Chairman Reyes requested that Mr. Fabrikant report the information he finds at
the next board meeting.

3. Police Headquarters Restrooms Rehabilitation & ADA Upgrades

Jim Brittain, CIP Department, reported that the budgeted cost for the project is
approximately $522,000. Currently, 7 of the 17 bathrooms that were to be upgraded have
been completed and 4 are in progress. The construction is just under 50 percent complete.
The estimated construction completion date is February 2007 and the project is under
budget.

22
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DEPARTMENT OF CAPITAL IMPROVEMENTS
. PROJECT OVERVIEW FORM

1. DATE: DISTRICT: _ 2
NAME OF PROJECT: VIRGINIA KEY BEACH PARY CIRCULATION ROAD & PARKING
IMPROVYEMENTS
INITIATING DEPARTMENT/DIVISION: Virginia Kev Beach Park Teust (VEKBPTD
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatron 7303} 414-1251
C.ILP. DEPARTMENT CONTACT: Masa Lopez (305) 416-129G
RESCLUTION NUMBER: CI?/PROJECT NUMBEXR: 331445
ADDITIONAL PROJECT NUMBER: B-30134

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? | [YES | INO Ifyes,
TOTAL DOLLAR AMOUNT: $2.751.233 (5 Million Bond Authosization, 1t Series Allocation $1 Millinn +
3202000 unallocated + swaps per ordinance $2,751,235 estimared balance $268.05)
SOURCE OF FUNDS: $2,751.235 HIDNI Vireinia Kev Park Tmprovements
ACCOUNT CODE(S): _CIP # 331416

7726793

If grant funded, is there a City match requirement? [ | YES No
AMOUNT: BEXPIRATION DATE:
Are matching funds Budgeted? [} YES [JNO Account Code(s):
Estimated Opetations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Consists of implementing the following improv: ments: Area 1: Reconstruction of
the Parl’s Perimeter Road (East-end only). Area 2: Reconstructine. patking lot, including drainage improvements.
Area 3: Milling & Resurfacing the roadway netwo Milling and

resurfacing the Pavilion access roadwav sepments.

¢ leading to the beach and carousel access. Area 4:

ADA Compliant? [ JYES [ INO []N/A

Approved by Audit Committee? [ vEs [JNO[JN/A DATE APPROVED: 7/19/05
Approved by Bond Oversight Board? YES [JNO[]N/A DATE APPROVED: 7/26/05
Approved by Commission? [JYEs [JNO[IN/A DATE APPROVED:
Community Mrg/Dist. Commissioner Approval? [JYES [JNO [OnN/A DATES:

Revisions to Original Scope? JYEs [JNO (If YES see Item 5 below)

Time Approval []6 months [] 12months  Date for next Ovetsight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? OYes{JNoO
If not, have additional funds been identified? CJYEs[JNO
Source(s) of additional funds:
Approved by Commission? [l YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O YEs [JNO [(JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYEs[JNO HOW MUCH?
Have additional funds been identified? [_] YES n~No o
Soutrce(s) of additional funds:

Time impact
Approved by Commission? J YES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board>  [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

F

4 N\ 7 g 9
A1 [ VT4 7
APPROVAL: DATE: 7/26/03
BOND OVERSIGHT BOARD

Enclosutes: Back-Up Materials X] YES [ ] NO



8. Virginia Key Beach Park Circulation Road & Parking Improvements
TOTAL DOLLAR AMOUNT: $2.751.235 (5 Million Bond Authorization, 1% Series Allocation %1
Million + $202,000 unallocated + swaps per ordinance $2,751.235 estimated balance $268.05)
SOURCE OF FUNDS: $2,751.235 HDNI Vireinia Kev Park Improvements
DESCRIPTION OF PROJECT: Consists of implementing the following improvements: Area 1;
Reconstruction of the Park’s Perimeter Road (East-end onlv). Area 2: Reconstructing parking lot
including drainage improvements. Area 3: Milling & Resurfacing the roadway network leading to the
beach and carousel access. Area 4: Milling and resurfacing the Pavilion access roadway segments.

HD/NIB MOTION 05-78

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE VIRGINIA KEY BEACH PARK CIRCULATION ROAD & PARKING

IMPROVEMENTS.

MOVED: M. Cruz

SECONDED: W. Harvey

ABSENT: K. Apfel, E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko,
J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present. -

10. Coral Way Beautification Phase ||

TOTAL DOLLAR AMOUNT: $1,095,177 (3 Million Allocated, estimated balance $162,542)
SOURCE OF FUNDS:HDNI-Coral Way Improvements

DESCRIPTION OF PROJECT: Scope consists of landscaping along the median island around the

up-lighting fixtures with plant species requiring low maintenance and sunlight needs. Improvements
to the pedestrian crossing at SW 12th Avenue, SW 17t Avenue, SW 2204 Avenue, SW 27t Avenue,

SW 32nd Avenue and SW 37 Avenue, in addition of trash receptacles and street furniture along the

entire project length,

HD/NIB MOTION 05-79

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE CORAL WAY BEAUTIFICATION PHASE Il.

MOVED: M. Reyes
SECONDED: W. Harvey
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

8 July 26, 2005



be a 30-inch water main coming across the segment underneath the river and ending on the
south end of Segment F on the other side. Once clearance is given from Miami-Dade Water
and Sewer, the current underground utility issues are resolved by the engineer of record, and
funding is becomes available from FDOT, construction should begin on that project. The design
is 100 percent completed, and Segment B and Segment C will go into construction
simultaneously.

29. Miami River Greenways — Segment E2

Lionel Zapata, CIP Department, reported that the project is currently under construction. There
is a transition that needs to happen between Segment E1 and E2 that was critical. Originally, it
was intended for Miami River Greenway - Segment E2 to be built at a later time, but because of
safety reasons and because there was already a contractor there ready to build E1 and E2, CIP
decided to move this project forward and have the contractor continue on to E2 after E1 had
been substantially completed. The project is also located on North River Drive, just north of the
current Segment E1. About 70 percent of the major controlling items of work are complete.
Currently, leveling and back fielding is being done for the future sidewalks. The sidewalks are
expected to be poured in the next week to two weeks, and the landscaping will follow, as well as
street furniture. After that, milling and resurfacing will be done.

30. Virginia Key Beach Park Circulation Road & Parking Improvements —
Design Services

Lionel Zapata, CIP Department, reported that last Friday afternoon, the engineer of record has
addressed the plans with all of the comments provided by DERM. Those plans were delivered
to DERM to basically rubberstamp everything that they wanted addressed in the plans.
- Typically, that process will take at most two weeks. Once those plans are approved by DERM,
they will come to the City of Miami Building Department. That should take another week to two
weeks. The contractor that will eventually do the work is CW Construction. The firm managing
the project will be Metric Engineering.

31. Virginia Key Beach Park Circulation Road & Parking Improvements -
Construction

Lionel Zapata, CIP Department, reported that the Virginia Key Trust needs to have a parking lot
by November 1. It will go fast, but it will be done. There will be a preconstruction meeting on
Friday, and everybody’s getting invited to be there.

. CHAIRPERSON’S OPEN AGENDA:

Chairman Flanders stated that the Bond Oversight Board has the obligation, this Thursday
at 11:30 a.m,, to present its annual report. Everybody is invited to attend if they can. Staff
has prepared a PowerPoint presentation, which shows the improvements made in every
district and also the citywide improvements. During the presentation, Chairman Flanders
will comment on the following two things: One, the Board is to be commended for its
diligence at attending the meetings and discharging their duties, but that the Board should :
be amended to oversee all of the capital improvement projects in the City of Miami. The
Board has been successful in bringing integrity back to the City, back to the process, and to
increase the trust that the citizens have in the ability of their city to undertake a project, to
fund the project, to contract the project, and to bring it in. It's a great testament to the will of
the people to rise above years of less than sterling activity. Two, Chairman Flanders will

9 January 24, 2006



Chairman Flanders suggested that the audit subcommittee has a meeting in the Trust area either
in December or January to see the Trust's progress.

4. Professional Service Agreement for Bicentennial Park “Museum Park” Master
Plan

Enrique Nufiez, Planning Department, reported that the Museum Park Master Plan is divided into
two phases, the schematic design phase and design development. The Department is nearing
completion of the design development phase. The phase Il design development drawings have
been invoiced and approved for payment at 80 percent completion for $418,878. The phase |
design development drawings will be completed by the end of December, which also includes
cost estimates for the entire park.

5. Land Acquisition for 6311-6329 NE 2" Avenue LHP #92 in connection with
Little Haiti Park

Madeline Valdes, Public Facilities, reported that the property was obtained through an eminent
domain proceeding, and one of the final things the Department approached the Board on was an
issue before the judge in terms of some vending machines. We thought we would have to come
back to the Board for more monies, but we were successful in that hearing, and therefore, this
item is now closed, and the City does have full ownership of the property.

6. Additional Funding for Attorney’s Fees for LHP Eminent Domain Acquisitions
AND

7. Increase estimated costs for the sites acquired in connections with LHP
#67,75 & 76

Madeline Valdes, Public Facilities, reported that the item needs to remain open, as the
Department still has item number 7, which is the finalization of the costs in terms of the eminent
domain for three parcels, #67, 75 & 76. The Department had a mediation conference today that
was not finalized, and so as a result, the Department needs to keep item 6 and 7 open, and
possibly bring back a finalization to the Board in January. In terms of these two items, they're still
within the $12 million that was allocated for land acquisition.

Chairman Flanders inquired about the actual project total to date.

Gary Fabrikant, CIP Department, stated that he did not have the information available and would
have to get it for the Board.

Chairman Flanders requested that the information be provided at the next Board meeting.

8. Virginia Key Beach Park Circulation Road & Parking Improvements

Lionel Zapata, CIP Department, reported that 100 percent of the drainage has been completed.
Currently for the parking lot, the area is being backfilled and should be completing that the second
week of December and starting to lay some conduit for the lighting, as well as doing the layout for
the future light posts, as well as landscaping islands. Up until this point, the weather has
cooperated and the project is moving forward on schedule.

5 November 28, 2006



. DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT CVERVIZW FORM

1. DATE: 8/23/03
MNAME OF PROJECT: GIRSON PARX IMPROVEMENTS PHASE 11
INITIATING DEPARTMENT/DIVISION: Parks & Recrearion
INITIATING CONTACT PERSON/CONTACT NUMBER: And:ré Brvan (305) 416-1211
C.ILP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 & 311715
ADDITIONAL PROJECT NUMBER: B-30385
(IF APPLICABLE)
2. BUDGETARY INFORMATION: Ace funds budgeted? KJYES N Hyes,
TOTAL DOLLAR AMOUNT: $1.492.000
($1.021.450 - $1.055.853 Million Allocated estimated balance 30)
(3302,379 - 35 Millien Allocazed, estimated balance $36,000
3168,171 -Safe Neighborhood Parks Bond)
SOURCE OF FUNDS: Neighborhood Parks Improvements and Acquisitions / D-5 Quality of Life
Improvements / Safe Nei hborhood Parks Bond
ACCOUNT CODE(S): 331419 & 311715

DISTRICT: 5

If grant funded, is there a City match requirement? [JvYEs CINo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [} YES OnNo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project scope of work consists of furnishings all labor materials and equipment
to perform primarily the following: Pool and Surrounding Area 1. Construct 375 Sf food preparation building at
the NW corner of the pool, 2. Demolish the exis ing concession building and construct 2 1,100 Multi Purpose
building (Continuation of scape attached

ADA Compliang? [ vEs nNo On/a

Approved by Audit Commitgees MYEs [InNo {IN/A DATE APPROVED: 8/17/05
Approved by Bond Oversight Board? [JvEs (INo [(ON/A DATE APPROVED: 8/23/05
Approved by Commission? [JvEs [no (ON/A DATE APPROVED:
Communirty Mtg/Disc. Commissioner Approval? [] YES OnNo (ON/A DATES:

Revisions to Original Scope? ] YEsS (OnNo (IEYES see Item 5 below)

Time Approval [] 6 months (J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN
Has a conceptual cost estimate been developed based upon the initial established scope? [JYES[JNO 1f yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES [JNo
If not, have additional funds been identified? [JYEs {INo
Source(s) of additional funds:

Approved by Commission? Jves [INoO (JN/A DATE APPROVED:
Approved by Bond Oversight Board? O ves [Ono CJN/A DATE APPROVED:

5. REVISIONSTO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES {ONo HOW MUCH?
Have additional funds been ideatified? ] YES CIwNo
~ 1Source(s) of additional funds:

Time impact
Approved by Commission? C1YEs (JNO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? OvEes [JNo ON/A DATE APPROVED:

—_—
6. COMMENTS: Part of JOC (JTob Order Conteact). CIP will come back to the board with final costs.

e 2z / .
APPROVAEZZ- . 7 _-ry DATE: 8/23/05
“BOND OVERSIGﬁ "BOARD




City of Miami

PROJECT ANALYSIS FORM

Department of Capital Improvements

Date Prepared: 35/11/2003
Revissd Date: 10/22/2004
Revised Date: 8/3/2005

Revised Date:

PROJECT NAME:

GIBSON PARK IMPROVEMENTS

Crez ThA=E Z)

ADDRESS / LOCATION: 350 NW 13 Street PROJECT No.: B-30303
R NET OFFICE: Overtown DISTRICT: D5
b CLIENT DEPT: Parks and Recraation EST. PRCJECT COST: 51,492,900
CLIENT CONTACT: Maria Perez TEL.: (303) 418-1314 ALLOCATED FUNDS: $1,492,000
PROJECT MANAGER: Andre Bryan TEL.: (305) 416-1211 PROCUREMENT: Joc
CONSTR. MANAGER: Jim Brittain TEL.: (305) 416-1047 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 6/5/2003 EST. BID ADV.: EST. CONSTRUCTION START: 11/2/2004

EST. DESIGN END: 5/15/2004

EST. AWARD DATE:

EST. CONSTRUCTION END: 3/22/2006

PROJECT COST ESTIMATE

PRODUCTION PHASE

Percentage
A, Design Svcs. - Outside Consultant Prime Consultant: Gurri Matute, P.A.
1 Basic Fees: 15.7% $156,518
2 Additional Services: 2.0% $20,125
SUB-TOTAL: $176,643
B. Design Svcs. - CIP
1 In-house Basic Design Fee:
2 In-house Additional Design Services:
SUB-TOTAL:
C  Production Management Services
1 Prod. Mgmt. of Qutside Consultant by CIP: 4.0% $40,000
2 Prod. Mgmt. of Outside Consuitant by Industry Partner:
SUB-TOTAL: $40,000
D Miscellaneous Services
1 Survey: . Vendor:
2 " Re-plat: Vendor: PBS&J $57,500
3 Geotechnical Testing: Vendor: ATC Group Service, Inc. $1,380
4 Utility Locations (Soft Digs): Vendor:
5 Asbestos Survey: Vendor: ETS Environment, Inc. $800
6 Energy / HVAC Calculations: Vendor:
7 Phase | Environmental: Vendor:
8 Phase }l Environmental: Vendor:
9 Structural Testing: Vendor:
10 Archeological Survey: Vendor:
11 Other: Vendor:
SUB-TOTAL: $59,480
E Special Fees / Assessments:
1 DERM (Pians review, environmental permits, efc.). Fee Waiver [
2 Miami-Dade County Water and Sewer Department (Plan review)
3 Fiorida Department of Environmental Protection {Permits):
4 FDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits).
8 U.S. Army Corps of Engineers (Plans review, permits).
7 HRS (Plans review, inspections, etc.):
8 Other:
SUB-TOTAL:
PRODUCTION PHASE TOTAL: $276,123
CONSTRUCTION PHASE
F  Construction: JOC Contractor: F & L Construction, Inc.
1 Construction Estimate: $1,000,000
2 Contingency Allowance: 10.0% $100,000
3 Data & Telecommunication Systems (IT Dept.):
4 Fixtures, Furniture and Equipment:
5 WASA System Betterment:
6 FPL Contribution-in-Aid-of Construction:
7 Other:

SUB-TOTAL: $1,100,000




-

GIBSON PARK IMPROVEMENTS

B-30305
G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bidg. Dept. Public Works ¥
2 Miami-Dade County impact Faes: N
3 Miami-Dade County Archeological Monitoring:
4 Other: $a377
I o - SUB-TOTAL: $877
CONSTRUCTION PHASE TOTAL: $1,100,877
w
~ | CONSTRUCTION ADMINISTRATION
; H  Construction Inspection Services - CIP: o
= t Construction Mgmt. - Industry Partnar:
2} J Construction £ngineering Observer (CEQ) - industry Partner 7.0% $70,000
W1k JOC Administration 15% $15.000
b~
g CONSTRUCTION ADMINISTRATION TOTAL: $85,000
Q
g ADMINISTRATIVE EXPENSES
a L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 3.0% $30,000
o | M Industry Partner Program Mgmt. Support:
x . .
Q - ADMINISTRATIVE EXPENSES TOTAL: $30,000
LAND ACQUISITION EXPENSES
N Land Cost:
O Transaction Costs:
LAND ACQUISITION TOTAL: ,
GRAND TOTAL - ESTIMATED PROJECT COST: $1,452,000
The scope of works consist of the furnishing of all labor, materials and equipment to perform primarily the following.
POOL AND SURROUNDING AREA
w 1. Construct 375 sf Food Preparation Building at the NW comer of the pool.
g 2. Demolish the existing concession building, and construct a 1,100 sf Muiti Purpose Building
O |3. Resurface the pool and pool deck. Provide safety feature (sg. lift, ramp) for handicap and other users.
© |4, Renovate the pool_ bath house. Construct ADA accessible entrance on the West side of the building.
~ IRECREATION BUILDING AND SURRCUNDING AREA .
O i5 Replace flooring, accordian doors, paint walls and ceiling dark, install curtains at the interior stage
w . X
~ 6. Remodel the Boxing Gym and weight raoms
O {7. Replace the entire roof
2:_ 8. Construct site drainage system
9. Construct an 8-foot high metal fence with gates to secure the all the buildings.
10. Install an irrigation system o irrigate the east side of the park
1. Gurri Matute's fee of $156,517.50 was negotiated based on the initial construction estimate of $1,004,000, and the previous
2 soft cost breakdown that allowed a maximum of 15% for design fees.
"5 2. $168,171in SNPB funds was spent in construction on Nov. 04,
=
(7] Fiscal Year
w Available
: Fund: Homeland Defense Fund CiP# 331419 2004 Amount: $1,021,450
g Fund: Safe Neighborhood Parks Bond (SNPB) CIP# 331341 2004 Amount: $168,171
%} Fund: Homeland Defense Fund CiP# 311715 2005 Amount: $302,379
g Fund: CiP# Amount:
E TOTAL ALLOCATED AMOUNT: $ ,492,000
Project Manager: Andre Bryan ,Q‘ %&- Date: 8/ > / 0%
Z - ign T 1
o %dg/ 4 D fme
P Sr. Project Manager: Fernando Paiva T Date: t“) 2 |0(
< San T !
Q ? ? o ]
: Reviewed by: Pilar Saenz Date: % ’ I 05
< CIP Budget Administrator
N .
Accepted by: Ernest Burkeen _- % Date: g / /z /0 S
Director of the Client Department / . Szijn v i

Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER



8. Gibson Park Improvements — Phase il
TOTAL DOLLAR AMOUNT: $1.492.000
(31,021,450 - $1,055,855 Miilion Allocated, estimated balance $0)
{3302,379 - $5 Million Allocated, estimated balance $56,000)
3168171 -Safe Neighborhood Parks Bond)
SOURCE OF FUNDS: Neighborhood Parks Improvements and Acquisitions / D-5 Quality
of Life Impsovements / Safe Neighborhood Parks Bond
ACCOUNT CODE(S): 331419 & 311715

DESCRIPTION OF PROJECT: Project scope of work consists of furnishings all labor, materials
and equipment to perform primarily the following: Pool and Surrounding Area, 1. Construct 375 Sf

food preparation building at the NW corner of the pool, 2. Demolish the existing concession

building, and construct a 1,100 Muld Purpose building. (Continuation of scope attached)

HD/NIB MOTION 05-108

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE GIBSON PARK IMPROVEMENTS -- PHASE 1.

MOVED: E. Broton

SECONDED: W. Harvey

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

6 August 23, 2005



Engineering, who will be the firm preparing the final design for the project. The final design was
started in November 2005 and it is expected to be completed in October 2006. The design
contract amount is $246,337.

10. Fairlawn Storm Sewer Improvements Phase il — Design Services

Jose Lagoe, CIP Department, reported that the project area is bounded by Southwest 8th Street,
West Flagler Street, Southwest 47th Avenue, and Southwest 57th Avenue. The preliminary
drainage study was completed in October 2005. The final design, which is being prepared by
Post Buckley, is expected to begin in February 2006, and the anticipated completed date is
December 2006. The final design costs are $277,905.

11. Fairlawn Storm Water Pump Station Phase llA

Jose Lago, CIP Department, reported that the project is in construction, which began January
2006, with an anticipated completion date of June 2007. The project area is bounded by
Northwest 7th Street, Northwest 4th Terrace, Northwest 47th Avenue, and Northwest 51st
Avenue, and it also includes a portion of Antonio Maceo Park.

12. Black Police Precinct & Museum Restoration

Jim Brittain, CIP Department, reported that the museum has been under construction for almost
one year. The contractor is currently in the process of installing plumbing and electrical. Most
of the interior partitions have been installed, and the large exterior window frames are expected
to be in this week. A dedication of the facility is expected to occur between late 2006 and early
2007. '

Mary Conway, Director, CIP/Transportation, reported that the anticipated construction
completion date is summer 2006.

13. Gibson Park Improvements Phase |

Jim Brittain, CIP Department, reported that the interior work on Phase | is complete on the
recreation building, except for the installation of the suspended lights within the main room of
the recreation building, and the contractor should be starting on those any day now; they have
been given the go-ahead to do that. The exterior landscaping between the recreation building
and the library is all complete. The irrigation system is complete, and the remaining site work,
part of Phase |, cannot be done until Phase Il is almost complete because they overlap.

14. Gibson Park Improvements Phase Il

Jim Brittain, CIP Department, reported that the PO should be issued for Phase [l within the next
month to start on the Phase |l construction.

Mary Conway, Director, CiP/Transportation, reported that there are different improvements
being overseen at the park by the CIP office on behalf of the Parks Department. There are
other initiatives that the Parks Department is overseeing directly. Mary Conway makes a
commitment to the Board that she will get together with both CIP staff and Ernest Burkeen,
Parks Director, and Park staff to make sure that all of the different areas where improvements
are needed within the park are being addressed, and this project will be included as an

5 January 24, 2006



additional update on the next monthly meeling so that some of the questions raised by Board
Member Albena Sumner can be answered.

Chairman Robert Flanders suggested that the next meeting of the Audit Committee be staged at
Gibson Park to discuss issues at park, with Parks staff present.

15. Buena Vista Heights Improvements — Design Services

Tony Sabbag, CIP Department, reported that the design for the project was performed by Marlin
Engineering, and the design has been completed.

16. Buena Vista Heights Phase | - Construction

Tony Sabbag, CIP Department, reported that construction has not started yet. Prices have
been received recently, and they are being reviewed by the Department’s procurement section.
The scope of work consists of curb and gutter replacement, sidewalk replacement, drainage
upgrades, trees throughout the area, and milling and resurfacing. The contractor that submitted
a proposal is Tran Construction Inc., and once the proposal is approved, construction will begin.

17. Coral Way Beautification Project Phase |l - Landscaping

Tony Sabbag, CIP Department, reported that there was some hurricane damage to the
landscape. The contractor for the landscaping is Tran Construction. A proposal is expected
from Tran Construction to replace a portion of the shrubs that were damaged and to do re-
mulching of some areas. That is expected to be finalized within the next week or two.
Completion of the project is expected in March.

18. Coral Way Beautification Project Phase | - Uplighting

Tony Sabbag, CIP Department, reported that the project scope of work consists of median
uplighting. The contractor on the project was Gancedo Technologies, with a construction cost
of $673,031. There has been some hurricane damage on a lot of the lights. The contractor was
brought back in, and the Department fully agreed on the additional costs negotiated with the
contractor. A change order was signed today to do some of the hurricane repair work, and the
estimated completion date is March 2006.

19. N.W. 14 Street Improvements

Ed Herald, CIP Department, reported that the project area is located between 22nd Avenue and
35th Avenue. The other roads included in the project are the roads between 14th Street and
16th Street Road, and between 24th Avenue and 27th Avenue. Construction began in January
2005. The bid came in of $1.9 million, and the contractor, through conventional procurement,
was Williams Paving. The scope of the project included milling and surfacing, installation of turf
block, sod, sidewalk repair, installation of ADA ramps, traffic striping, and certain areas included
new sidewalk installation where sidewalk did not exist. Presently, sod work and punch list items
are being finished up. At this time, construction is expected to be completed within 45 days.

20. S.W. 10 Street Road Improvements

Ed Herald, CIP Department, reported that the project is located between 22nd Avenue to 18th
Avenue. Construction began February 2005. The construction amount was $236,000. The

6 January 24,2006



2005 AND JANUARY 24, 2006

HD/NIB MOTION 06-1

A MOTION TO APPROVE THE MINUTES OF THE MEETINGS OF DECEMBER 6,
2005 AND JANUARY 24, 2006.

MOVED: R. Aedo

SECONDED: J. Manowitz

ABSENT: R. Cayard, R. Flanders, W. Harvey, D. Marko, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

ii. OLD BUSINESS:
= Bryan Park New Tennis Center

Mary Conway, Director, CIP & Transportation, reported that the item was scheduled
earlier in the month before the Zoning Advisory Board regarding a parking waiver for the
project. The parking waiver was denied by the Zoning Advisory Board. It will go before
the full City Commission on the parking waiver issue at a March Commission agenda.
When the item is before the Commission on the parking waiver issue, the CIP office will
also be respectfully requesting from the Commission to give a position on whether the
project, with the tennis courts and the building, as designed, will move forward or not so
that there will be a final decision.

When asked by Rolando Aedo why the Zoning Advisory Board denied the waiver, Mary
Conway stated that the City did not have representation at the Zoning meeting. Since
there was no staff present to present the item and explain the item, the Zoning Board
members chose to vote it down.

= Gibson Park Improvements Phase | & i

Ed Herald, CIP Department, reported that phase | is being closed out. The light fixtures
are the only remaining issue; waiting on updating the permit. The permits should be
secured within the next two to three weeks. Phase |l includes the roofing renovations,
where the roof on the recreation building will be replaced. At that point, all the concerns
of the molding can be addressed. Currently, the Department is negotiating with the
contractor on the price for those repairs, in hopes to have the contractor under contract
within the next 30 to 45 days.

Ed Blanco, Parks & Recreation, reported that the Department is waiting until the permits
are secured for the light fixtures, and once they are done, the building will unofficially be

opened.

2 February, 28, 2006



11. Gibson Park Improvements — Phase li

Jose Ortega, CIP Department, reported that the purchase order is being finalized with the
contractor. The scope of work includes installation of a 375 square foot food preparation
building and 1,100 square foot multipurpose building. Construction is slated to begin after
the summer program is completed, and the project is expected to be completed in June or
July of 2007.

V. CHAIRPERSON’S OPEN AGENDA:

Chairman Flanders stated that the Board would miss Joe Arriola as the City Manager of
the City of Miami. He believes that Mr. Arriola redefined government in Miami and he
thanked Joe Arriola, on the Board’s behalf, for his contributions over the last four years.
Chairman Flanders welcome Pedro Hernandez as the new City Manager of the City of
Miami.

Chairman Flanders congratulated Mary Conway in her role as Chief of Operations.

Chairman Flanders thanked Elaine Black for serving on the Board. She is
president/CEO of the Model City Community Revitalization District Trust and that
represented a conflict of interest, so she has resigned from the Board.

VL. ADDITIONAL ITEMS:

Eileen Broton asked for a status report on the Brentwood Village project, and if the
Department had spoken with Commissioner Spence-Jones concerning the project.

Gary Fabrikant, CIP Department, stated that, to the best of his knowledge, the
Department has not gotten back with Commissioner Spence-Jones, but the item will be
addressed with her tomorrow at a meeting to discuss all of her projects. The Brentwood
Village project will be brought up at that meeting and the outcome will be discussed with
the Board in September.

Please note the Board will recess in August. The next scheduled
meeting is Tuesday, September 26, 2006.

3 July 25, 2006



preparing but can’t attend the Audit Subcommittee, is that something that they would e-mail
to Danette and Zimri to then forward to us? Is that the appropriate way to do that?

Mr. Fabrikant: Correct. You -- the Audit Committee or whoever wants the information would
have to give in detail what specific information you're requesting through Danette, and we
will provide that information.

Mr. Aedo: Again, and | would counsel my colleagues, in terms of detail, there’s going to be
plenty of opportunity for requesting detail, and I think it's inevitable, but what I'm envisioning
-- and again, | want the Board to buy into this -- is almost in a resolution format where we're
actually hitting some major grievances that we have, and we've actually identified several of
them today.

10. Gibson Park improvements — Phase |

Marcel Douge, CIP Department, reported that the project is currently under construction,
about 25 percent complete. The construction is estimated to be completed by October
2007.

11. Shenandoah Park Improvements — Phase |l

Marcel Douge, CIP Department, reported that the project is currently in design. He reported
that there are no funding issues with this project.

. CHAIRPERSON’S OPEN AGENDA:

Iv. ADDITIONAL ITEMS:
> Request for Little Haiti Park Update
Laurinus Pierre requested information regarding the Little Haiti Park Project.

Gary Fabrikant, CIP Department, stated that an update on Little Haiti Park will be
provided at the next meeting.

> Roberto Clemente Park Update
Luis De Rosa requested information regarding improvements at Roberto Clemente Park.

Gary Fabrikant, CIP Department, stated that part of the projects that were included as
part of the bond was a renovation to Roberto Clemente, which was a closed facility. An
architect was hired to renovate the facility, not just to replace the roof. The architect of
record does due diligence. That means they inspect the facility. They do not do
destructive testing. They do not rip down walls. They do not rip down ceilings. To do
that is cost prohibitive on any project. They did their due diligence, as any design firm
would do and designed the project. The project was bidded out through the JOC
program and pricing was obtained for the project. The project was then awarded and
the work proceeded. Only during demolition, extensive, destructive demolition to the
facility was it determined that there was extensive termite damage that would only be
seen when you tear apart a facility. That resulted in an analysis by the structural
engineer that the building could not be renovated for the cost estimated. The issue was

16 January 23, 2007



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _ 7/26/05 3 ‘ A i DISTRICT: 5

NAME OF PROJECT: ATHALIE RANGE PARK SWIMMING POOL IMPROVEMENTS
INITIATING DEPARTMENT/DIVISION: _Parks & Recreation
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305) 416-1292
C.I.P. DEPARTMENT CONTACT: Nathalie E Hosein (305) 416-1089
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331419 & 311715
ADDITIONAL PROJECT NUMBER: B-35889
(F APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? YES | INO Ifyes,
TOTAL DOLLAR AMOUNT: $1,890,493 (1.35 Million allocated to CIPE331419, estimated balance $39952/5
illion Allocated to CIP#311715, estimated balance 30
SOURCE OF FUNDS: $1,204,564 Neighborhood Park Improvements/$521,829-D5 Ouality of Life/
$164,100-Safe Neighborhood Bond.
ACCOUNT CODE(S): _CIP # 331419, 311715, 331070

If grant funded, is there a City match requirement? [_] YES ONo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project includes the renovation e existing pool building, restrooms, pool

equipment room and pool area. The renovation of the pool building will include but not limited to replacement of
i ing, addition of a shade structure inti ili
drywall, replacement of the security gates, doors, windows, repait of the buzzer system, installation of lockers,

construction of (2) two office spaces, meeting room and replacement of existing floors. (Continuation of scope is

attached)

ADA Compliant? [ JYES [JNO [JN/A

Approved by Audit Committee? [JYEs [INO [(JN/A DATE APPROVED: 7/19/05
Approved by Bond Oversight Board? @‘ YES []NO [(JN/A DATE APPROVED: 1/26/05
Approved by Commission? [3YES [JNO [JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [ ] YES [JNO[IN/A DATES:

Revisions to Original Scope? O YES [JNO (If YES see Item 5 below)

Time Approval []6months []12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAXDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES[JNO 1If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? CJYES[JNO
If not, have additonal funds been identified? O YEs[]JNO
Source(s) of additional funds:

Approved by Commission? [JYEs [JNO [[JN/A DATE APPROVED:
Approved by Bond Ovessight Board®>  [J YES [[JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:
Fiscal Impact [JYES[JNO HOW MUCH?
Have additional funds been identified? [ ] YES OnNo

Source(s) of additional funds:

Time impact
Approved by Commission? CJYES [INO JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [J YES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

A d /‘\ v Fl 4
J/l| [ 14 ]

APPROVAL: Wlr E: 1/26/05
ND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES || NO




PROJECT ANALYSIS FORM Date Prepared:  2/10/2005
Depariment of Capital Improvements Revised Date: 712012005 |
Cify of Miami Revised Date:
Ravised Date:
PROJECT NAME: ATHALIE RANGE PARK SWIMMING POCL IMPROVEMENTS
ADDRESS / LOCATION: 525 NW 62 Street PROJECT No.: 3-3538%
NET OFFICE: Little Haiti/Edison/Little River DISTRICT: D3
CLIENT DEPT: Parks and Recreation EST. PROJECT COST: $1,890,493
CLIENT CONTACT: Maria M. Perez TEL.: (305) 416-1314 ALLOCATED FUNDS: $1,850,493
PROJECT MANAGER: Natalie E. Hosein TEL.: (305) 416-1089 PROCUREMENT: Joc
CONSTR. MANAGER: TEL.: PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.

EST. DESIGN START: 3/1/2005
EST. DESIGN END: 6/30/2005

EST. BID ADV.:
EST. AWARD DATE:

EST. CONSTRUCTION START: 8/15/2005
EST. CONSTRUCTION END: 2/15/2008

PRODUCT’ON PHASE . Percentage
A, Design Svcs. - Outside Consultant Prime Consultant: Bermello, Ajamil & Pariners, In
1 Basic Fees: 9.5% $128,425
2 Additional Services: 1.4% $19,264
SUB-TOTAL: $147,889
B. Design Svcs. - CIP
1 In-house Basic Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt. of Outside Consultant by CIP: 0.0% $0
2 Prod. Mgmt. of Outside Consuitant by Industry Partner: 0.0% $0
SUB-TOTAL: $0
D Miscellaneous Services
1 Survey: Vendor:
2 Re-plat: Vendor
3 Geotechnical Testing: - Vendor:
4 Utility Locations (Soft Digs): Vendor:
"i-' 5 Asbestos Survey: ) Vendor:
< 6 Energy / HVAC Calculations: Vendor.
= 7 Phase | Environmentat: Vendor:
; 8 Phase Il Environmental: Vendor:
w 9 Structural Testing: Vendor:
- 10 Archeological Survey: Vendor,
g 11 Other:  Reimbursables Vendor: $2,569
o SUB-TOTAL: $2,569
- | E Special Fees/Assessments;
8 1 DERM (Plans review, environmental permits, etc.): Fee Waiver |~ $2,000
-~ 2 Miami-Dade Counly Water and Sewer Department (Plan review)
2 3 Florida Department of Environmental Protection (Permits):
Q 4 FEDOT (Plans review, inspections, etc.):
5 South Florida Water Management District (Permits):
6 U.S. Army Corps of Engineers (Plans review, permits):
7 HRS (Plans review, inspections, etc.): $1,000
8 Other:
SUB-TOTAL: $3,000
) . T . - . PRODUCTION PHASE TOTAL: $153,258
CONSTRUCTION PHASE
F  Construction: JOC Contractor:
1 Construction Estimate: $1,350,000
2 Contingency Allowance: 13.8% $185,993
3 Data & Telecommunication Systems (IT Dept.): $4,000
4 Fixtures, Furniture and Equipment: $10,000
§ WASA System Befterment:
& FPL Contribution-in-Aid-of Construction:
7 Other
SUB-TOTAL: $1,549,993
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ATHALIE RANGE PARK SWIMMING PCOL iIMPROVEMENTS B-35889

G City and other Gov't Agencies Permit Fees
1 City of Miami Permits: Bidg. Dept. 1~ Public Works T~
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeological Monitoring:
4 Other Miscellaneous Unknown Construction Fees $11.742
SUB-TOTAL: $11,742
“ . ) CONSTRUCTION PHASE TOTAL: $1,589,733
~ | CONSTRUCTION ADMINISTRATION
; H  Construction Inspection Services - CIP: 8.5% 114,750
= I Construction Mgmt. - Industry Partner: 0.0% $0
2] 4 Construction Engineering Observer (CEQ) - Industry Partner 0.0% 50
o T p
N K JOC Administration 1.5% $20,250
g CONSTRUCTION ADMINISTRATION TOTAL: $433,000
©
: ADMINISTRATIVE EXPENSES
5 L CIP Dept. (Mgmt./Budget/Procurement/Comm.): 3.0% 540,500
o M Industry Partner Program Mgmt. Support: 0.0% 30
L'
a . : . ADMINISTRATIVE EXPENSES TOTAL: : $48,500
LAND ACQUISITION EXPENSES
N Land Cost.
O Transaction Costs: 0.0% $0
- LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $1,890,493
Project scope consists of the renovation of the existing poo! buiiding, restrooms, pool equipment room and pool area.
The renovation of the pool building will include but not be limited to replacement of the wood trellis at the back of the
w lbuilding and addition of a shade structure, patching and painting of the ceiling and drywall, replacement of the security gates,
g doors, windows and repair of the buzzer system, installation of lockers, construction of (2)-office spaces and a meeting
¢« {roomand replacement of existing flooring. The renovation of the restrooms will include but is not limited to replacement
@ |of the plumbing fixtures, enclosure of the changing areas with partitions for privacy and general interior renovations. The
w~ |rencovation of the pool equipment buitding and pool will include but is not limited to replacement of the existing pcol
8 chiorination system with a sand filtration system, upgrade of the existing electric system, re-surfacing of the pool and
~ Jinstaliation of a new water slide.
o
'
Q
7]
w
~
=}
2
Fiscat Year
Available
8 Fund: 2002 Homeland Defense Fund (Series 1) CIP# 311715 2003-2004 Amount: $521,829
: Fund: 2002 Homeland Defense Fund (Series 1) CiP# 331419 2004-2005 Amount: $1.204,564
g Fund: 96 Safe Neighborhood Bond CIP# 331070 2005-2006 Amount: $164,100
%) Fund: CIP # Amount:
g Fund: CiP # Amount:
o} Fund: : CiP # Amount:
u - - - - -
o _ o - } - TOTAL ALLOCATED AMOUNT: $1,890,453
)
( 1 /%3-%\ OFf-2.2 -~ ug
Project Manager:  Natalie Hosein-DuQuesnay Date:
Z —eSign
o P l 210 {
Py Sr. Project Manager: Fernando M. Paiva, Jr. ’ Date: —] ,z’i } Y
< . - - oy
Q g ’ e B
3 Reviewed by: Pilar Saenz i / Date: 7/' 7’ é L—D
< CIP Budget Administrator %’\/ Sign i
> : <, . A
Accepted by: Ernest Burkeen ca% W Date: 7/22-/0 3
Director of the Client Department s Sién
Copies To: CLIENT DEPARTMENT, ALL CIP SECTION CHIEFS, CIP SENIOR ACCOUNTANT, HOR PROGRAM MANAGER REV. 6/8/05
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21. Athalie Range Park Swimming Pool Improvements

TOTAL DOLLAR AMOUNT: $1,890.493 (1.35 Million allocated to CIP#331419, estimated
balance $39,952/5 Million Allocated to CIP#311715, estimated balance $0)

SOURCE OF FUNDS:$1,204,564 Neighborhood Park Improvements/$521,829-D5 Quality
of Life/$164,100-Safe Neighborhood Bond.

DESCRIPTION OF PROJECT: Projectincludes the renovation of the existing pool building,
restrooms, pool equipment toom and pool area. The renovation of the pool building will include but
not limited to replacement of the wood trellis at the back of the building, addition of a shade
structure, patching and painting of the ceiling, drywall, replacement of the security gates, doors,
windows, repair of the buzzer system, installation of lockers, construction of (2) two office spaces,
meeting room and replacement of existing floors. (Continuation of scope is attached)

HD/NIB MOTION 05-89

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ATHALIE RANGE PARK SWIMMING POOL IMPROVEMENTS.

MOVED: W. Harvey
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

22. Lummus Park Recreation Addition & Renovations

TOTAL DOLLAR AMOUNT: $455,000 (500,000 Allocated, estimated balance $105.000)
SOURCE OF FUNDS: $395,000 Neighborhood Park Improvements/$60,000 Safe
Neighbothood Park Bond

DESCRIPTION OF PROJECT: Project scope includes a 700 square feet addition to the north of
the existing recreation building, to include an open area for fitness equipment, storage for

wheelchairs (for new HC basketball pro and storage for grounds maintenance equipment.

Renovations to existing building includes, new flooring, upgrade restrooms, replace french doors and

idelites. new roll-down i s, replace kitchen i interior painting and pressure cl

exterior stone veneer. (Continuation of scope attached).

HD/NIB MOTION 05-90

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE LUMMUS PARK RECREATION ADDITION & RENOVATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.
14 July 26, 2005



Manolo Reyes requested that the report detail the number of houses to be built, the
price ranges of the houses, and details of the affordability of the homes to the Model City
residents.

Elaine Black requested that the report use the following format: the report should
simply state the parcels of land owned by the Trust, the parcels of land being developed for
single-family housing and multi-family housing, the price ranges involved, and also show
which properties have been rehabilitated and the plan, so that the Board gets a good
summary of what's happening. If possible, also bring pictures of the properties that have
been developed and the plans for the future. Also, bring a Model City Trust board member
along to make the presentation so that the Board has a good overview of what is happening,
where the organization is going, and the impact it will have in the redevelopment of the
Model City community.

Manolo Reyes requested that the report also include a timetable on all the
constructions that are planned. The report should define what is meant by “affordable rent”
and “affordable housing,” including price ranges.

13. City of Miami MPD Fire Suppressor Modifications

Jose Briz, CIP Department, reported that the project is currently in the design phase.
The plans are being prepared to replace the existing fire suppressor in the 5th floor
computer room of the Police Department, in the 4th floor 911 room, and the EOC room. The
plans will be ready by April 14, and at that time, the plans will be taken to the Building
Department. Once approved by the Building Department, the modifications can begin.

14. Athalie Range Park Swimming Pool Improvements

Jose Ortega, CIP Department, reported that the project is located at 525 Northwest
62nd Street. The construction cost is $1,229,000. The preconstruction meeting was held
March 7, 2006. Notice to proceed was given on March 8, 2006. The construction duration
is approximately 180 days. The estimated completion will be approximately September
2006, weather permitting. The scope of the project entails modification of the pool. The
pools currently shows Olympic delineating tiles, which will be taken out completely. In
addition to that, the men’s and women’s bathrooms will be renovated. The pool will have a
new heater system along with a new filtering system, as well.

Manolo Reyes requested that a report be prepared and brought before the Audit
Subcommittee delineating all the work that will be completed and the timeframe for
completion.

18. Kinloch Park Community Recreation Building Improvements

Victor Marzo, CiP Department, reported that the project is located at 455 Northwest
47th Avenue. Construction has started. Part of the project is that 2,892 square feet is being
added that includes new ADA compliant restrooms, a new park office, a classroom, storage,
a covered entrance, and interior remodeling, including replacement of windows with impact
resistant windows. The estimated completion date is October 2006.

6 March 28, 2006



8.  Athalie Range Park — Mini Stadium Complex

Marcel Douge, CIP Department, reported that the project consists of reconfiguring the fields into
football and soccer fields, new bleachers, a storage area, ADA compliant walkways and
irrigation.  The project is approximately 75 percent designed and design completion is
scheduled for completion in January 2007.

9. Athalie Range Park Swimming Pool Improvements

Ed Herald, CIP Department, reported that the project has encountered a number of problems.
There are air voids under the swimming pool. When some of the pipes were exposed, decrepit
pipes were encountered and those changes are being addressed. The project will go through
some redesigning to address some of the repairs that are going to be needed. In order to
maintain the current budget, the Department is looking at swapping out some of the existing
scope of work so that the budget can be maintained. The roof is now included as part of the
scope of work, and the Department feels that the roof tile can be salvaged, so this is one of
those projects that unearthed a number of problems.

10. MiaMarina Pier 5 Dock Emergency Repairs

Marcel Douge, CIP Department, reported that the project is in design. The scope of work
includes replacement of approximately 310 linear feet of decking, fiberglass grating and piling.
The project has obtained preliminary DERM approval and is now being reviewed by the Building
Department for final approval. The design is approximately 95 percent complete, and
completion is expected in November 2006. The project is currently in budget.

Stephen Bogner, Public Facilities, stated that the scope of work includes the removal of the
decking of approximately 20 slips at the commercial docks at MiaMarina that have become
structurally unstable. The permitting is close to final approval. The slips are currently being
used. However, a couple of vessels were relocated out of two slips where the problems were
significant. The design, engineering, and permitting work is being done by Coastal Systems
International.

11. Douglas Park Recreation Building Renovations- Design Services

Marcel Douge, CIP Department, reported that the design plans are 60 percent completed, and
design completion is expected in January 2007.

12. Antonio Maceo Park New Community Building
Ed Herald, CIP Department, reported that the project is under construction. It is a 5,300 square
foot building. All of the foundations are in place; concrete block is in place, and trusses are
being built. The project is on schedule and on budget.

13. Kinloch Park Community Recreation Building
Ed Herald, CIP Department, reported that the project scope includes approximately 1,500
square feet of building addition. The project is 90 percent complete and finishing touches are

being put on the interior finishes and finishing up the miscellaneous site work. Substantial
completion is expected next month.

22 September 26, 2006



DEPARTMENT OF CAPITAL IMPROVEMENTS N
PROJECT OVERVIES FORM

1. DATE: _7/26/05 DISTRICT: _ 3
NAME OF PROJECT: SIMPSON PARK WOOD TRATL
INITIATING DEPARTMENT/DIVISION: Parks & Recreation
INITIATING CONTACT PERSOM/CONTACT NUMBER: Roger Hatton (305 416-1292
C.1P. DEPARTMENT CONTACT: Natlie D Hosein (305) 416-1089
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 311713
ADDITIONAL PROJECT NUMBER: B-60319

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [ JYES [ |NO Ifyes,
TOTAL DOLLAR AMOUNT: _$456.463 (5 Million Bond Authorization, 1% Series Allocation-$1.450.000 +
unallocated $2,000,000, estimated balance $78.0 0
SOURCE OF FUNDS: $92.000 D-3 Neighborhood Quality of Life/$364.463 Impact Fees
ACCOUNT CODE(S): _CIP #311713, 331371

If grant funded, is there 2 City match requirement® [ ] YES nNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted® [] YES OnNo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: The project consists of design and construction of 2 boardwalk between the

Historic building and the Hammock area that meets ADA requirements. The wood trail will be approximately 700

linear .. The f will consist of a pin pile foundation assembly s temn and the upper deck
will be made of pressure treated wood. Recycled plastic is preferred, however, this material is very expensive and the
budget wi t allow for its use.

ADA Compliant? [ ] YES [ JNO [N/A

Approved by Audit Committee? YES [JNO [(JN/A DATE APPROVED: 7/19/05
Approved by Bond Oversight Board? YES [JNO [JN/A DATE APPROVED: _7/ 26/05
Approved by Commission? C1YES [INO[JN/A DATE APPROVED:

Community Mtg/Dist. Commissioner Approval? [JYES [JNO[]N/A DATES:

Revisions to Original Scope? O ves ONo (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope® ] YES (I NO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is concepwal estimate within project budget? JYeEs[JNoO
If not, have additional funds been identified? Oyes{JNO
Source(s) of additional funds:
Approved by Commission? [JYes ONO [(IN/A DATE APPROVED:
Approved by Bond Oversight Board? Oves JNoO {IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact (JYES[]NO HOW MUCH?
Have additional funds been identified? [JYeEs(NoO
Soutce(s) of additional funds:

Time impact
Approved by Commission? [JYEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYEs (JNO [ N/A DATE APPROVED:

6. COMMENTS:

1 pa) !
7 A /] a4
APPROVAL: d ] . DATE: __ 7/26/05
ND OVERSI 'BOARD

Enclosures: Back-Up Materials [X] YES INo



19. Simpscn Park Wood Trail
TOTAL DOLLAR AMOUNT: _$456.463 (5 Million Bonod Authorization, 1% Series N
Allocation-$1.450,000 + unailocated $2.000.000. estimated balance $78.000)
SOURCE OF FUNDS: $92,800 D-3 Neighborhood Quality of Life/$364,463 Impaci Fees
DESCRIPTION OF PROJECT: The project consists of desion and construction of a boardwalk
between the Historic building and the Hammock area that meets ADA requirements. The wood trail
will be approximately 700 linear feet by 5 feet wide. The foundation will consist of a pin pile
foundation assembly system and the upper deck will be made of pressure treated wood, Recvcled
plastic is preferred, however, this material is very expensive and the budget will not allow for its use.

HD/NIB MOTION 05-87

A MOTION TO CONDITIONALLY APPROVE THE AUDIT COMMITTEE’S
RECOMMENDATION TO FUND THE SIMPSON PARK WOOD TRAIL, TO
REPORT BACK ON DIFFERENTIALS AND ADDITIONAL FUNDING.

MOVED: M. Reyes
SECONDED: A. Sumner
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present. :

20. Athalie Range #1 Mini Park Redevelopment
TOTAL DOLLAR AMOUNT: _$600.000 ($1.35 Million allocated, estimated balance $39.952

SOURCE OF FUNDS: $300,000 Neighborhood Park Improvements & $300.000 Safe

Neighborhood Bond.

DESCRIPTION OF PROJECT: The project scope includes removing the concrete slabs, asphalt,
the park, Provide

asketball court an sts. Construct 2 parking lots along the west side
protection for the existing concrete columns. Construct a metal picket fence around the park. The
fence shall match the fence of the Jefferson Reeves Health Clinic. On the west side of the park

provide openings in the proposed fence to the clinic and the Black Police Precinct. (Continuation of
scope is attached)

HD/NIB MOTION 05-88

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ATHALIE RANGE #1 MINI PARK REDEVELOPMENT.

MOVED: .G. Reshefsky
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

13 July 26, 2005



fall of 2006. The contractor has begun construction. The first progress meeting for the
project will be on Thursday. There have been a couple of areas of the project that need to
be addressed, but they are expected to be within the allocated constructions costs. The
project is still on budget.

4. Miamarina Pier 5 Dock Emergency Repairs

Juan Ordonez, CiP Department, reported that the project is 90 percent complete. The
structural portion of the project is 100 percent complete. There is about 85 percent
completion on the electrical and the plumbing. The project is expected to be completed for
the final plans to be submitted for permitting at the end of March. Construction can start in
May, and the construction process can be finished by the end of the year. The design of the
project is still within budget.

5.  Armbrister Recreation Building Improvements — Design Services
Sandra Vega, CIP Department, reported that the design is 100 percent complete.
6.  Armbrister Recreation Building Improvements

Sandra Vega, CIP Department, reported that the improvements are computer stations, ADA
compliance in the restrooms, the main building entrance, and new lighting fixtures. The
construction document permits and bidding phases are 100 percent complete, as well. The
JOC pricing is 100 percent complete. The project is on budget. The construction estimated
start date is about the second week in March, and the construction estimated completion
date is October 2006.

7.  Simpson Park Wood Trail

Sandra Vega, CIP Department, reported that the project includes the construction of
approximately 700 linear feet of boardwalk connecting the existing community building to the
newly refurbished pond. At this moment, the JOC pricing on the project is in progress. The
DERM permit is also in progress. The Department needs to work with DERM for the final
approval of the design. The construction estimated start date is November 2006. The
project may start earlier depending on DERM'’s response to the new design, as well as how
well the community responds to the new design.

Mary Conway, Director, CIP & Transportation, reported that the community has already
provided input as part of the process, and there has been extensive coordination with DERM
as a result of that because of the hardwood hammock that exists at this site and the
sensitivity to making sure that the trail is as minimally disruptive to that as possible. Once
the issues are resolved with DERM, the Department will go back and coordinate with the
public further so they know what the final decisions are.

Jason Manowitz questioned whether additional funding could be sought to use a different
material other than wood on the project. Mary Conway stated that funding could not be
through the Bond, but the Department could explore, with the Parks Department, the
possibility of looking at impact fee doliars or another revenue source. It is very, very much
more expensive from a capital standpoint to use a recycled material than to use the wood.

4 February, 28, 2006



also trying to finalize the issues of how to mitigate those costs. The project will be using the same
firm.

16. Simpson Park Wood Trail

Marcel Douge, CIP Department, reported that the design is completed, fully permitted, and ready
to move on to construction.

17. Athalie Range Mini Park Redevelopment

Marcel Douge, CIP Department, reported that the design is complete and ready to start
construction. Construction is expected to start early next year.

18. Sewell Park —Restrooms/Park Facility Building

Gary Fabrikant, CIP Department, reported that the project is on hold. Perez & Perez designed the
facility in a manner that exceeded the budget. Another problem was that the building cannot tie
into the sewer system because they're at capacity. While design work was being completed, a
high-rise was approved for the area, which maxed out the sewer capacity for the next five years,
so that would require a redesign of the facility to use another means. Perez & Perez has stated
that they no longer have a desire to proceed with the project, so they're not willing to redesign
anything, so if we proceed with the project, we will have to entirely redesign from the beginning.

19. Program Mgmt. Services for the O.B. Stadium Renovation Project with JLL

Gary Fabrikant, CIP Department, reported that the project is ongoing. Jones Lang Lasalle was
hired as the program manager for the Orange Bowl redevelopment. The Department is
proceeding with the project. They are doing their financial and economic analysis. The
Department is also currently working with Jones Lang Lasalle to contract with a construction firm,
in hopes to have them on board by February, and they will also be assisting the Department with
entering into a concessionaire agreement; hopefully, within the next four to six months. The
Department is also moving forward very quickly into discussions with the University of Miami for
the final scope and funding for this project.

20. Application for the Pan American Seaplane Terminal Historical and Structural
Rehabilitation Grant

Gary Fabrikant, CIP Department, reported that the City has received a grant for this project. The

Department is currently working with the General Services Administration to develop the scope so
that the work can proceed.

7 November 28, 2006



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

10/27/04 wEE A = DISTRICT: _ 5
NAME OF PROJECT: BLACK POLICE PRECINCT & MUSEUM RESTORATION
INITIATING DEPARTMENT/DIVISION: CAPITAL IMPROVEMENTS
INITIATING CONTACT PERSON/CONTACT NUMBER: Jorwe Cano (305) 416-1282
C.IL.P. DEPARTMENT CONTACT: Jorge Cano
RESOLUTION NUMBER: CI?/PROJECT NUMBER: 311715, 327001 888935
ADDITIONAL PROJECT NUMBER: B-306299

(IF APPLICABLE)

2. BUDGETARY INFORMATION:  Are funds budgeted? YES [ NO Ifyes,

TOTAL DOLLAR AMOUNT: $1.715.800 (3415 800-D35 Quality of life #311715/51.000.000-Historic Preservation
Initiatives #327001/ $300.000 Fla. Bureau of Historic Resources #888935 Gran

SOURCE OF FUNDS: D-3 Qualitv of life. Historic Preservation Initiatives and Fla. Burean of Historic Resources
ACCOUNT CODE(S): _CIP # 311715, 327001 888935

If grant funded, is there 2 City match requirement? YES ONo
AMOUNT: __$280.000 EXPIRATION DATE: __June 30, 2005

Are matching funds budgeted? [ ] YES [(JNO Account Code(s): #327001 Historic Preservation Initiatives
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: Jorge Cano / CIP

DESCRIPTION OF PROJECT: The scope consist of rehabilitation of the building for use as classrooms and
public meeting space to include, selective demolition, re-roofing, Restoration teplacement of windows and doos,
renewal of finishes and related architectural and engineering services.

ADA Compliant? [] YES [JNO []N/A

Approved by Audit Committee? LJYES [INO[JN/A DATE APPROVED:

Approved by Bond Oversight Board? dyesONo [JN/A DATE APPROVED: 10/27/04
Approved by Commission? [dyes[JNo [IN/A DATE APPROVED:
Revisions to Original Scope? Oyes[nNo (IE YES see Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Ovessight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES[(JNO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budger? CIYES[INO
If not, have additional funds been identified? [JYEs[JNO
Source(s) of additional funds:

Approved by Commission? C1YES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [Jves [JNO {IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[INO HOW MUCH?
Have additional funds been identified? UyesnNo .
Source(s) of additional funds:

Time impact
Approved by Commission? (JYEs (JNO [JN/A DATEAPPROVED:
Approved by Bond Oversight Board? JYESJNO [IN/A DATE APPROVED:

6. COMMENTS:

ATE: 10/27/04

APPROVAL: _

Enclosutes: Back-Up Materials [X] YES [_] NO



ih. OLD BUSINESS:

AUDIT COMMITTEE REPORT:
e Miami River Greenway Regulatory Guidelines — Professional
Consulting Services — 10/27/04 meeting.
Site Furnishings at Southside Park — 10/27/04 meeting.
Police Headquarter's Restroom ADA Modification Phase |
Locker — 10/27/04 meeting.
= Old Miami Black Police Precinct & Museum Restoration —
10/27/04 meeting.
» Procurement of Appraisal Services for Little Haiti Park —
11/23/04 meeting.
» Gibson Park Improvements Phase | - 11/23/04 meeting.
» Coral Gate Park Irrigation — 11/23/04 meeting.
» Jose Marti Park Irrigation — 11/23/04 meeting.
®

Williams Park Irrigation — 11/23/04 meeting.
Moore Park Irrigation — 11/23/04 meeting.
New Public Plaza & Roadway Improvements Adjacent to
Mary Brickell Village Cooperative Project Agreement —
11/23/04 meeting.

e Sewell Park Restrooms/Park Facility Building — 11/23/04
meeting.

e Juan Pablo Duarte Park Building Renovation/Expansion —
11/23/04 meeting.

» Robert King High Park New Building and Site Improvements
~ 11/23/04 meeting.

* Henry Reeves Park Community Service Building
Improvements — 11/23/04 meeting.

e Margaret Pace Park Improvements Phase Il — 11/23/04 meeting.

> HD/NIB MOTION 04-87

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION
TO FUND ALL PROJECT LISTED ABOVE.

MOVED: D. Marko
SECONDED: M. Reyes
ABSENT: L. Cabrera, L. De Rosa, J. Manowitz, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

e Fire Station No. 11 — 11/23/04 meeting.

TOTAL DOLLAR AMOUNT: $2.500.000 (which has 10 Million allocated, with
5.5 Million in 1% series. Estimated current balance is ($3.000.000) from 1%

series allocation
SOURCE OF FUNDS: Neighborhood Fire Stations & Training Facility

Approved by Audit Committee: 11/16/04
2 HD/NIB 12/14/04




3.  Little Haiti Park Appraisal Services.

Madeline Valdes reported that $11,500 was spent in appraisals, of which $25000 was
requested. Parcel 92, on the recreational component, is still in litigation, and as such, the
appraisals will need to continue to be updated, so the allocation of $25 000 should be made
available for future updates. Parcel 18 may possibly be swapped with an adjacent property
owner to one of the City-owned properties in hopes that parking can be increased along the
cultural component of the project.

4. Miami River Greenways Regulatory Guidelines — Professional Consulting
Services.

Gary Reshefsky reported that the study for the Miami River Greenways was completed,
and it's going to the Planning Advisory Board, and then to the City Commission in July.
This plan will require developers to comply with certain design standards for the bay

walk.

5. New Public Plaza & Roadway Improvements Adjacent to Mary Brickell
Village. '

Gary Reshefsky reported that the project is projected to be completed in the fall,
probably in November. The City is monitoring the public plaza’s construction, and the
developer has drawn down the money that was allocated for the project as the

expenses come about. '

6. Black Police Precinct & Museum Restoration.

Gary Reshefsky reported that the building has been completed gutted, and it's getting a
roof permit, new water lines, and a phase of the project is expected to be complete in

March 2006.

7. Gibson Park Improvements — Phase I.

Gary Reshefsky reported that the park is scheduled to open in January. The project
was three months behind, but the park wasn't shut down during the three-month lag.
Part of the park is currently open. The recreation building is closed, but the project is

moving forward.
8.  Bay of Pigs — Playground Equipment.

Gary Reshefsky reported that the project was completed in April.
9. Jose Marti Park — New Water Playground.

Gary Reshefsky reported that construction will start in September, and it will be open
the following summer.

8 June 28, 2005



Engineering, who will be the firm preparing the final design for the project. The final design was
started in November 2005 and it is expected to be completed in October 2006. The design
confract amount is $246,337.

10. Fairlawn Storm Sewer Improvements Phase Il - Design Services

Jose Lago, CIP Department, reported that the project area is bounded by Southwest 8th Street,
West Flagler Street, Southwest 47th Avenue, and Southwest 57th Avenue. The preliminary
drainage study was completed in October 2005. The final design, which is being prepared by
Post Buckley, is expected to begin in February 2006, and the anticipated completed date is
December 2006. The final design costs are $277,905.

11. Fairlawn Storm Water Pump Station Phase 1A

Jose Lago, CIP Department, reported that the project is in construction, which began January
2006, with an anticipated completion date of June 2007. The project area is bounded by
Northwest 7th Street, Northwest 4th Terrace, Northwest 47th Avenue, and Northwest 51st
Avenue, and it also includes a portion of Antonio Maceo Park.

12. Black Police Precinct & Museum Restoration

Jim Brittain, CIP Department, reported that the museum has been under construction for almost
one year. The contractor is currently in the process of installing plumbing and electrical. Most
of the interior partitions have been installed, and the iarge exterior window frames are expected
to be in this week. A dedication of the facility is expected to occur between late 2006 and early

2007.

Mary Conway, Director, CIP/T ranspodation, reported that the anticipated construction
completion date is summer 2006.

13. Gibson Park Improvements Phase |

Jim Brittain, CIP Department, reported that the interior work on Phase | is complete on the
recreation building, except for the installation of the suspended lights within the main room of
the recreation building, and the contractor should be starting on those any day now; they have
been given the go-ahead to do that. The exterior landscaping between the recreation building
and the library is all complete. The irrigation system is complete, and the remaining site work,
part of Phase I, cannot be done until Phase Il is aimost complete because they overlap.

14. Gibson Park Improvements Phase I

Jim Brittain, CIP Department, reported that the PO should be issued for Phase |l within the next
month to start on the Phase Il construction. '

Mary Conway, Director, CIP/Transportation, reported that there are different improvements
being overseen at the park by the CIP office on behalf of the Parks Department. There are
other initiatives that the Parks Department is overseeing directly. Mary Conway makes a’
commitment to the Board that she will get together with both CIP staff and Ernest Burkeen,
Parks Director, and Park staff to make sure that all of the different areas where improvements
are needed within the park are being addressed, and this project will be included as an
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UPDATES:
1. Black Police Precinct & Museum Restoration

Jim Brittain, CIP Department, reported that the Parks Department, Grants Department, and
Employee Relations Department wanted to make a few changes on the interior of the facility to
make it more usable in the future. Because of those changes, the project completion date was
extended to June 2007. The extension is primarily due to replacing one of the interior fixed
walls with a folding partition wall and the timeline required to design and install that equipment.
There may not be enough money to cover the entire cost of the change. Robert Ruano, with the
Grants Department, has been working with Employee Relations and Parks, to provide some
monies to help cover the additional cost on the project.

Gary Fabrikant, CIP Department, stated that, at this time, the Department does not envision
using any additional bond dollars for this project.

2. N.E. 2" Avenue Improvements-Design Services

Jose Lago, CIP Department, reported that the scope of work includes road improvements on a
new corridor along Northeast 2nd Avenue between Northeast 20th Street and Northeast 87th
Street. The engineering designer DMJM & Harris. The engineering firm is currently performing
a comprehensive analysis, which is expected to be completed by the end of September 2006,
and the design will begin by October, and hopefully, will be completed by March 2007.
Construction is expected to begin July 2007.

Gary Fabrikant, CIP Department, stated that the project is not tied into the streetcar project.
3. Buena Vista East- Design Services

Jose Lago, CIP Department, reported that the scope of work includes roadway milling and
resurfacing, widening sidewalks, construction of ADA ramps, new raised curbs, driveway
approaches, sidewalk repair, and new drainage. The locations are Northeast 42nd to 48th
Streets between North Miami Avenue and Northeast 2nd Avenue, also Northeast 1st Avenue
between Northeast 42nd Street and Northeast 48th Street, and lastly, Northeast Miami Court,
Northeast Miami Place, and Northeast 1st Court between Northeast 47th Street and Northeast
48th Street. The engineering designer is Marlin Engineering. The design is about 90 percent
completed. Design completion is expected in October 2006, and construction will start by July
2007.

4. Miami Watersports Complex — Hangar Improvements
John De Pazos, CIP Department, reported that the project is nearly complete. The only pending
items on the project are the installation of an overhead door and some minor landscaping in the
front of the hangar facility. Completion of these items is anticipated by the middle of next
month.

5. Ballet Gamonet at the Alfred |. Dupont Building
Chairman Flanders: OK. Ballet Gamonet at the Alfred I. Dupont Building.
Gary Fabrikant: I'll give the update on that one.
Chairman Flanders: OK, Gary.

Mr. Fabrikant: Ballet Gamonet was first brought before the Board about three years ago, and a
grant in the amount of $300,000 was approved using District 2 Neighborhood Quality of Life
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Gary Reshefsky stated that the Board wants to be kept apprised of any updates or delays to
projects in a timely manner. Mr. Aluko stated that he would honor that request.

% Jose Marti Gymnasium

Ota O. Aluko, Director, CIP Department, stated that the project is roughly $5.2 million, and it
includes a gymnasium, a fitness center, aerobics facility, locker rooms, and other ancillary
spaces for 500 people. The project has moved quickly, and is roughly 28 percent completed
now. The project is expected to be completed by June or July 2008.

Gary Reshefsky requested the funding amount in the capital plan for the operation of the
facility. Mr. Aluko stated that he would pass the request on to the CFO and the Parks
Department and that the response would be presented at the next meeting.

Charisse L. Grant asked what is the long-term provision for the City being able to finance
the programming or make money available for CBOs to program the parks facilities? Ed
Blanco, Department of Parks & Recreation, stated that the Parks Department has been
steadily increasing its annual budget because it understands the need for additional park
staff. The Department is planning for the addition of new staff for the new facilities coming
on line.

Luis Cabrera asked if it were possible, for the next meeting, for the Board to obtain an
operational chart of the Parks Department, to include current staffing and projected staffing.
Mr. Blanco stated that the Department could provide an organizational chart to the Board
that shows the 2007-2008 staff on board.

< Roberto Clemente Park

David Mendez, Assistant Director, CIP Department, stated that three consultants/architects
were selected that will come on line in September. One of those three architects will be
working on Robert Clemente community center. Quite a bit of community outreach is
expected for this project. Shovels in the ground are expected 18 months from this
September.

% Black Police Precinct & Museum Restoration
Ola O. Aluko, Director, CIP Department, stated that the project is roughly $1.4 million. The
scope entails the remodeling of the building to restore it to its original condition. The
building has been gutted. The building will have new HVAC and electrical work. Since the
building will be a museum, there will be additional infrastructure included in order to display

some of the museum artifacts. The building will also include a training room. The project is
roughly 50 percent completed. The target completion date is March 2008.

il CHAIRPERSON’S OPEN AGENDA:

Iv. ADDITIONAL ITEMS:
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