HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

12-15-06 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

APPROVAIL _OF THE MINUTES OF THE MEETING OF NOVEMBER 28,
2006.

Il. NEW ITEM:

» Curtis Park Sports Turf Improvements

UPDATES:
1.  Fairlawn Storm Sewer Improvements Phase Il — Design Services
2. Kinloch Storm Sewer Improvements — Design Services
3. New Public Plaza & Roadway Improvements adjacent to Mary Brickell
Village
4.  Miami River Greenways — Segment B
5.  Miami River Greenways — Segment C
6. Model City Infrastructure — Dr. Martin Luther King Jr. Blvd.

[l CHAIRPERSON’S OPEN AGENDA:
e Homeland Defense/Neighborhood Improvement Bond
Oversight Board Annual Report

V. ADDITIONAL ITEMS:



2007 Homeland Defense Neighborhood/
Improvement Bond Oversight Board Meetings

January 23, 2007
February 27, 2007
March 27, 2007
April 24, 2007
May 22, 2007
June 26, 2007
July 24, 2007
August 28, 2007
September 25, 2007
October 23, 2007
November 27, 2007
December 18, 2007



HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD
MINUTES

11-28-06 - 6:00 P.M.
CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

The meeting was called to order at 6:16 p.m., with the following members found to be

Present:

Absent:

ALSO PRESENT:

Kay Hancock Apfel

Mariano Cruz (in at 7:00 p.m.)

Ramon De La Cabada (in at 6:30 p.m.)
Luis De Rosa

Robert A. Flanders (Chairman)

Walter Harvey (out at 7:44 p.m.)
Laurinus Pierre (out at 7:22 p.m.)
Manolo Reyes (Vice Chairman)

Hattie Willis (in at 6:22 p.m.)

Rolando Aedo
Eileen Broton
Luis Cabrera
David Kubiliun
Gary Reshefsky
Jami Reyes

Rafael O. Diaz, Deputy City Attorney

Gary Fabrikant, CIP Department

Danette Perez, CIP Department

Marcia Lopez, CIP Department

Jim Brittain, CIP Department

Marcel Douge, CIP Department

Lionel Zapata, CIP Department

Ed Herald, CIP Department

Kathleen Kauffman, Planning Department
Enrique Nufiez, Planning Department
Madeline Valdes, Public Facilities

Guy Forchion, Virginia Key Beach Park Trust
Elaine Black, Liberty City Revitalization Trust
Joyce Jones, City Clerk’s Office
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I. APPROVAL OF THE MINUTES OF THE MEETINGS OF SEPTEMBER 26. 2006
AND OCTOBER 24, 2006

HD/NIB MOTION 06-28
A MOTION TO APPROVE THE MINUTES OF THE MEETING OF SEPTEMBER 26, 2006.

MOVED: W. Harvey

SECONDED: M. Reyes

ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, L. Pierre, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.

HD/NIB MOTION 06-29
A MOTION TO APPROVE THE MINUTES OF THE MEETING OF OCTOBER 24, 20086.

MOVED: W. Harvey

SECONDED: K. Apfel

ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, L. Pierre, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.

. OLD BUSINESS:

> _Police Training Facility — Architectural and Engineering Services
NAME OF PROJECT: POLICE TRAINING FACILITY- DESIGN PHASE
TOTAL DOLLAR AMOUNT: $2,284,998 ($1,466,000 from Police Training Facility) Series I + Various

Funding Sources.
SOURCE OF FUNDS: Police Training Facility
ACCOUNT CODE(S): _CIP # 312043

DESCRIPTION OF PROJECT: _Fot the provision of comprehensive architectural and engineering services

for the project. (See Attached backeround Information)

HD/NIB MOTION 06-23

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION TO FUND THE
POLICE TRAINING FACILITY -- ARCHITECTURAL AND ENGINEERING SERVICES.

MOVED: W. Harvey
SECONDED: M. Reyes
ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, G. Reshefsky, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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» Little Haiti Park Cultural Center — Construction Management Services
NAME OF PROJECT: LITTLE HAITI PARK CULTURAL CENTER

TOTAL DOLLAR AMOUNT: $13,960,000 ($6,879,654 from Little Haiti Land Acquisition &
Development) Series I + Various Funding Sources.

SOURCE OF FUNDS: _Little Haiti Park I.and Acquisition & Development

ACCOUNT CODE(): _CIP # 331412

DESCRIPTION OF PROJECT: _For Construction Management Services with Pirtle Construction Company
for the Little Haiti Park Cultural Center Component. (See Attached Background Information)

HD/NIB MOTION 06-24

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION TO FUND THE
LITTLE HAITI PARK CULTURAL CENTER -- CONSTRUCTION MANAGEMENT SERVICES.

MOVED: K. Apfel
SECONDED: W. Harvey
ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, G. Reshefsky, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.

» Jose Marti Park Gym — Construction Management Services

NAME OF PROJECT: JOSE MARTI PARK GYM
TOTAL DOLLAR AMOUNT: $10,440,000 ($5,244,740 is from Jose Marti/East Little Havana Park
Expansion & Neighborhood Park Improvements) Series I + Various Funding Sources.

SOURCE OF FUNDS: Jose Marti/East Little Havana Park Expansion & Neighborhood Park Improvements

ACCOUNT CODE(S): _CIP # 333412 & 331419

DESCRIPTION OF PROJECT: _For Construction Management Setvices with Pirtle Construction Company
for the Jose Marti Gymnasium Project. (See Attached Background Information)

HD/NIB MOTION 06-25

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO FUND THE
JOSE MARTI PARK GYM -- CONSTRUCTION MANAGEMENT SERVICES.

MOVED: W. Harvey

SECONDED: K. Apfel

ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, L. Pierre, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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UPDATES:
1. Additional Funding and Scope of Work Change for VKBPT-Capital Related

Consulting

Guy Forchion, Director of Operations, Virginia Key Beach Park Trust, reported that $39,172 was
set aside for the GE Capital Modular building for additional lighting for the parking lot. That
project is completed and the lights are up and functional. A buoy line is being installed for the
historic beach and the Trust is working alongside with the City to extend that line around all of the
Virginia Key shoreline property. That project is moving along fine. Both the City and the Trust
have issued their initial POs to do the surveying work that is necessary. Ten thousand dollars
was set aside for Lord Cultural Resources Management & Planning regarding the selection
process for a design and architectural firm. That $10,000 was completed using alternative
funding, so the Trust would desire coming back before the Board at a later date to reprogram that
$10,000 for two other smaller projects on the property. The Trust is working with NOAA for
recalibration and testing of the underwater monitoring device and it should be in the water very
soon. The Trust has issued its POs to take care of some of the surveying that is necessary
regarding the Erosion Control Line survey, and that will culminate with a public hearing when the
ECL is finally complete. The Trust is looking to open the park in August 2007.

2. Preservation Development Initiative Grant

Kathleen Kauffman, Preservation Officer, reported that the transferring in development rights in a
city of this size is a very complex issue, very delicate issue, and after many months of working on
it with the National Trust, we found that this might be something better done in-house, and so
additional staff was actually hired by the Planning Department for the Preservation section to help
us with this and assist in other things. Now that the attorneys have gotten involved with how do
you actually transfer development rights and the intricacies involved with that, it's become very
difficult, so we would actually like to renegotiate the remaining $37,000 that we have in a grant
from the Bond Board to the National Trust to have the National Trust do survey work for the City.
That is something we don’t have the staff to do. This survey is a really critical part of identifying
all the eligible historic properties within the City. The eligible historic properties are the ones that
will benefit from the transfer of development rights ordinance, so if we can do the TDR ordinance
in-house, we would like to have the National Trust do the actual survey because that takes a lot of
manpower. It takes people being out in the field doing the documentation, photography, the
Florida master site file forms with the State, and then that would take care of the preservation
development initiative, and that would end what the Board has already committed for series one
bond funds.

3. Replacement of HOME Investment Partnership Funds

Elaine Black, president/CEO, Liberty City Community Revitalization Trust, reported that of the ten
lots that the Trust received, the Trust is in the process of developing the properties. The Trust
has completed ten buildings and there are three rehabbed buildings. Overall, there are 85
properties that are in the process of being built with the Trust's area. The prices for those
properties are between $130k to $180k. The rents for those properties range from $350 to $750.
The Trust’s focus is to ensure that it has affordable housing within the neighborhoods that meets
the needs of people who are at 30 percent of median income, and Trust looks forward to the
Board coming out at any time and seeing the progress of what has been accomplished. In
addition, dollars have been used for the redevelopment of the infrastructure on MLK Boulevard,
from 1-95 to 12th Avenue. There will be an unveiling of those in January 2007 to complement the
opening of the Edison Market Plaza that's at the corner of 7th Avenue and 62nd Street, MLK
Boulevard.
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Chairman Flanders suggested that the audit subcommittee has a meeting in the Trust area either
in December or January to see the Trust’s progress.

4. Professional Service Agreement for Bicentennial Park “Museum Park” Master
Plan

Enrique Nuifez, Planning Department, reported that the Museum Park Master Plan is divided into
two phases, the schematic design phase and design development. The Department is nearing
completion of the design development phase. The phase Il design development drawings have
been invoiced and approved for payment at 80 percent completion for $418,878. The phase li
design development drawings will be completed by the end of December, which also includes
cost estimates for the entire park.

5. Land Acquisition for 6311-6329 NE 2" Avenue LHP #92 in connection with
Little Haiti Park

Madeline Valdes, Public Facilities, reported that the property was obtained through an eminent
domain proceeding, and one of the final things the Department approached the Board on was an
issue before the judge in terms of some vending machines. We thought we would have to come
back to the Board for more monies, but we were successful in that hearing, and therefore, this
item is now closed, and the City does have full ownership of the property.

6. Additional Funding for Attorney’s Fees for LHP Eminent Domain Acquisitions
AND

7. Increase estimated costs for the sites acquired in connections with LHP
#67,75 & 76

Madeline Valdes, Public Facilities, reported that the item needs to remain open, as the
Department still has item number 7, which is the finalization of the costs in terms of the eminent
domain for three parcels, #67, 75 & 76. The Department had a mediation conference today that
was not finalized, and so as a result, the Department needs to keep item 6 and 7 open, and
possibly bring back a finalization to the Board in January. In terms of these two items, they're still
within the $12 million that was allocated for land acquisition.

Chairman Flanders inquired about the actual project total to date.
Gary Fabrikant, CIP Department, stated that he did not have the information available and would

have to get it for the Board.
Chairman Flanders requested that the information be provided at the next Board meeting.

8. Virginia Key Beach Park Circulation Road & Parking Improvements

Lionel Zapata, CIP Department, reported that 100 percent of the drainage has been completed.
Currently for the parking lot, the area is being backfilled and should be completing that the second
week of December and starting to lay some conduit for the lighting, as well as doing the layout for
the future light posts, as well as landscaping islands. Up until this point, the weather has
cooperated and the project is moving forward on schedule.
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9. Miami Police Department Stables

Jim Brittain, CIP Department, reported that the horses were moved in in October. The police
have been getting it up-to-date. The contractor is currently working through his punch list, and the
police have planned some kind of festivities for the 19th of December.

10. Margaret Pace Park Improvements Phase Il

Ed Herald, CIP Department, reported that the project is substantially complete as of this moment
and punch list items are being addressed. The project will be ready to close out within the next 30
days on schedule and under budget.

11. Grapeland Heights Park Ballfield Complex- Design Built Contract

Ed Herald, CIP Department, reported that all the environmental remediation has been addressed
and was completed in May. Phase | construction is approximately 50 percent complete. The
majority of the grading has been done for the ball fields, and the press box and concession
building are about 50 percent complete. Phase I is going to be completed ahead of schedule, in
consideration of the environmental remediation. The project is now scheduled to be completed in
January as opposed to the contractual date of March.

12. Juan Pablo Duarte- Building Renovations/Expansion

Marcel Douge, CIP Department, reported that the design is quasi-completed. The final dry run
should be obtained by the beginning of next month, and it should be ready for construction as

soon as the funds are in place.
13. Robert King High- New Building and Site Improvements

Marcel Douge, CIP Department, reported that the project was on hold for a while because of the
Cuban museum and it is being restarted now because the hold has been removed. The
Department is negotiating with the architect now to restart the project and address the final
comments from the Building Department so the dry run can be approved and move into
construction after that. The design is approximately 95 percent completed.

14. Robert King High- Soccer Field

Marcel Douge, CIP Department, reported that the soccer field was also on hold for a while due to
the Cuban museum. There were some issues on relocating that field due to some palm trees that
cannot be disturbed, so the Department is currently in negotiations with the architect to redesign
the soccer field at another location in the park.

15. Bicentennial Park Shoreline Stabilization Phase I (Design Phase)

Marcel Douge, CIP Department, reported that the design is completed. Construction will be ready
to begin in December 2006. The Department is awaiting some final papers.

Gary Fabrikant, CIP Department, stated that the Department delayed the start of Phase Il for
several reasons, and the basic reason is there is a crisis within the insurance industry, so we had
to deal with a number of issues. A conscious decision was made to delay the start of the project
until after the end of the hurricane season. The reason for this is that builder’s risk insurance
goes down substantially after the season. The other issue has been trying to negotiate with this
and several projects ways to mitigate the costs for builder’s risk insurance, so the Department is
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also trying to finalize the issues of how to mitigate those costs. The project will be using the same
firm.

16. Simpson Park Wood Trail

Marcel Douge, CIP Department, reported that the design is completed, fully permitted, and ready
to move on to construction.

17. Athalie Range Mini Park Redevelopment

Marcel Douge, CIP Department, reported that the design is complete and ready to start
construction. Construction is expected to start early next year.

18. Sewell Park —Restrooms/Park Facility Building

Gary Fabrikant, CIP Department, reported that the project is on hold. Perez & Perez designed the
facility in a manner that exceeded the budget. Another problem was that the building cannot tie
into the sewer system because they're at capacity. While design work was being completed, a
high-rise was approved for the area, which maxed out the sewer capacity for the next five years,
so that would require a redesign of the facility to use another means. Perez & Perez has stated
that they no longer have a desire to proceed with the project, so they're not willing to redesign
anything, so if we proceed with the project, we will have to entirely redesign from the beginning.

19. Program Mgmt. Services for the O.B. Stadium Renovation Project with JLL

Gary Fabrikant, CIP Department, reported that the project is ongoing. Jones Lang Lasalle was
hired as the program manager for the Orange Bowl redevelopment. The Department is
proceeding with the project. They are doing their financial and economic analysis. The
Department is also currently working with Jones Lang Lasalle to contract with a construction firm,
in hopes to have them on board by February, and they will also be assisting the Department with
entering into a concessionaire agreement; hopefully, within the next four to six months. The
Department is also moving forward very quickly into discussions with the University of Miami for
the final scope and funding for this project.

20. Application for the Pan American Seaplane Terminal Historical and Structural
Rehabilitation Grant

Gary Fabrikant, CIP Department, reported that the City has received a grant for this project. The

Department is currently working with the General Services Administration to develop the scope so
that the work can proceed.
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lil. CHAIRPERSON’S OPEN AGENDA:

> Quorum Discussion.

HD/NIB MOTION 06-27

A MOTION TO TABLE DISCUSSION REGARDING AN ORDINANCE AMENDING THE
BOARD QUORUM REQUIREMENT FROM EIGHT MEMBERS TO FIVE MEMBERS.

MOVED: M. Reyes

SECONDED: W. Harvey

ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, L. Pierre, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.

Chairman Flanders requested that staff do a summation in the report to the Commissioners that
the discussion was tabled until next month, but that the Board is debating a solution to the lack of
quorum problem, with an instruction to the City Clerk to come up with a roll for the past year of
exactly where the hot point was; how many people consistently showed up, as opposed to not.

. ADDITIONAL ITEMS:

» December board meeting date change.

HD/NIB MOTION 06-26

A MOTION TO RESCHEDULE THE HOMELAND DEFENSE/NEIGHBORHOOD
IMPROVEMENT BOND OVERSIGHT BOARD MEETING CURRENTLY SCHEDULED FOR
TUESDAY, DECEMBER 26, 2006 TO FRIDAY, DECEMBER 15, 2006.

MOVED: M. Reyes

SECONDED: W. Harvey

ABSENT: R. Aedo, E. Broton, L. Cabrera, D. Kubiliun, L. Pierre, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members present.
> Miami Today article on no-bid contracts.

Gary Fabrikant, CIP Department, in discussion of a recent article regarding no-bid contracts in
Miami Today newspaper, stated that the article highlighted how the City has tried from the
beginning, with no actual plan in place, to put a program in place, fast-track projects, and get them
built. One of the things that came out in the article is that 9 to 12 months, at a minimum, was
saved on each of these no-bid contracts. In some cases, almost two years worth of time was
saved in getting that project awarded and work started.
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» Roberto Clemente Park Update

Gary Fabrikant, CIP Department, reported that the Department is in the process of analyzing the
available dollars under HD-1 bond series to determine what can continue immediately and what
has to wait for HD-2. That analysis is being finalized and the Department will be meeting with the
Manager, hopefully, within the next two weeks, to get his concurrence. Once that has been done,
part of the proposal is to immediately proceed with the redesign for Roberto Clemente Park. The
redesign typically takes about one year. The Department will work to try to have that reduced, but
that’s pretty much standard in the industry, and then about a year for construction. Any time you
try to expedite a process and reduce timeframes, you will increase the cost of the project.

Luis De Rosa requested that Gary Fabrikant e-mail the information regarding the meeting with the
City Manager concerning the project’s current status to him within the next seven days.

Chairman Flanders suggested that the board members do some personal lobbying upstairs on the
15th with the Mayor.
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DEPARTMENT OF CAPITAL IMPROVEMENTS
' PROJECT OVERVIEW FORM

1. DATE: _12/15/06 . DISTRICT: 1
NAME OF PROJECT: CURTIS PARK SPORTS TURF IMPROVEMENTS
.|INITIATING DEPARTMENT/DIVISION: _Capital Improvements & Transportation
INITIATING CONTACT PERSON/CONTACT NUMBER: _John De Pazos (305)416-1094

C.I.P. DEPARTMENT CONTACT: John De Pazos & Gary Fabrikant
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _# 331419
ADDITIONAL PROJECT NUMBER: B-35811

N (IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [XJYES [ JNO Ifyes,

TOTAL DOLLAR AMOUNT: $1,667,463 ($63,157 only from Neighbothood Park Improvements).

SOURCE OF FUNDS: Neighborhood Park Improvements & Acquisitions
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requirement? [ | YES O NO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:
DESCRIPTION OF PROJECT: _The scope of work consists of design and construction of official NFL

Sanctioned Turf Improvements. -

ADA Compliant? [ JYES [JNO [JN/A

Approved by Audit Committee? [JYES XINO []N/A DATE APPROVED:

Approved by Bond Oversight Board?  [] YES [JNO []N/A DATE APPROVED: _ 12-15-06
Approved by Commission? [JYES X NO [[JN/A DATE APPROVED:

Revisions to Original Scope? [ YES [[] NO (If YES see Item 5 below)

Time Approval [ | 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? CJYES[INO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYES[]INO
If not, have additional funds been identified? [JYES[]NO
Source(s) of additional funds:

Approved by Commission? [JYES [[INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[JNO HOW MUCH?
Have additional funds been identified? [ | YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? - [0 YEs [OINO [JN/A DATE APPROVED:
Approved by Bond Oversight Bogfd? [JYES [IJNO [JN/A DATE APPROVED:

6. COMMENTS: ]
[ 1. A /] .
[ N T~=7/1 /] ~
F A // ~
APPROVAL: DATE: __ 12/15/06
ND'OYERG B

Enclosures: Back-Up Matedals [X] YES[ ] NO



PROJECT ANALYSIS FORM Dato Prepared:
Department of Capital Improvements Revised Date: 5/8/2008
City of Miami Revisad Date: 11/8/2006
Revisad Date:
PROJECT NAME: Curtis Park Sports Turf Improvements
ADDRESS / LOCATION: NW 20th Street between NW 23rd end NW 24th Avenue PROJECT No.: B-356811
NET OFFICE: DISTRICT: D1
CLIENT DEPT: Parks and Recreation EST. PROJECT COST: $1,667,463
CLIENT CONTACT: Maria Perez TEL.: (305) 416-1314 ALLOCATED FUNDS: $1,667,483
PROJECT MANAGER: John De Pazos TEL.: (305) 416-1094 PROCUREMENT: Joc
CONSTR. MANAGER: John De Pazos TEL.: (305) 418-1034 PROJECT TEAM: Vertical
INSPECTOR / CEO: TEL.:
EST. DESIGN START: 7/20/2008 EST. BID ADV.: EST. CONSTRUCTION START: 11/1/2006
EST. DESIGN END: 9/30/2006 EST, AWARD DATE: EST. CONSTRUCTION END: 1/15/2007
PRODUCTION PHASE Parcentage
A Design Sves. - Outside Consuitant Prime C ADA. Engineering
1 BasicFees: 11.7% $146,72¢]
2 Addiions! Sorvieas: e 2% 18,000
SUB-TOTAL: $16€3,726
B. Design Svcs. -~ CIP
1 In-house Baslc Design Fee: 0.0% $0
2 In-house Additional Design Services: 0.0% $0,
SUB-TOTAL: $0
C Production Management Services
1 Prod. Mgmt of Outsiie Consultant by CIP: 3.0% $37,500
2 Prod. Mgmt. of Outskde Consultant by Industry Partner. 0.0% $0
SUB-TOTAL: $37,600{
D Miscelléneous Services
1 Survey Vventor $7,000
2 Re-plat Vendor,
3 Geotechnical Testing: Vendor: $10,000
4 Uity Locations (Soft Digs): Vendon:
o 5 Asbeslos Survey: Vendor
I 6 Energy /HVAC Calculatlons: Vendor,
E 7 Phase | Environmental: Vendor
- 8 Phase Il Emvironmental; Vendor,
w 9 Stuctural Tesling: Vendor:
~ 10 Archeological Survey: Vandor;
g 11 Other; . Vendor $2,000
Q SUB-TOTAL: $19,000
- | £ Speclal Fees/Assessments:
3 1 DERM (Plans raview, environmental permits, efc.): FeeWaiver [~
= 2 Miami-Dade County Water and Sewer Depariment (Plan review)
2 3 Florida Department of Environmental Prolection (Permits):
a 4 FDOT {Plans review, inspections, etc.):
& South Florida Water Management District (Permits):
8 U.S. Aty Corps of Engineers {Plans review, pemits).
7 HRS (Plans revigw, Inspections, etc.).
. 8 Other
SUB-TOTAL: $0,
PRODUCTION PHASE TOTAL: $217,225
CONSTRUCTION FHASE
F Construction: .bc [ F.H. Paschen
1 Conslruction Estimate: $1,250,000,
2 Contingency Allowance: 8.6% $108,260
3 Data & Telecommunication Systems {IT Dept.):
4 Fidures, Fumiture and Equipment:
- § WASA System Betterment:
B8 FPL Contribution-in-Ald-of Construction:
7 Other.  Sunset Sod, Inc. (Parks Dept. Purchase) $12,238
SUB-TOTAL: $1,368,488
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Curtis Park Sports Turf Improvements B-35811

G City and other Gov't Agencies Permit Fees
1 Chy of Miam! Permits: Bldg. Dept. T~ PublicWorks ™
2 Miami-Dade County Impact Fees:
3 Miami-Dade County Archeologlcal Monitoring:
4 Other,
) SUB-TOTAL: $0
CONSTRUCTION PHASE TOTAL: $1,368,488
w
~ | CONSTRUCTION ADMINISTRATION
S | # Construction Inspection Services - CIP: 0.0% $0
= | 1 Construction Mgmt - industiy Partner: 0.0% $0
« | J Construction Engineering Observer (CEO) - Indusiry Partner 0.0% $0)
E K JOC Administration 1.5% $18,760
g CONSTRUCTION ADMINISTRATION TOTAL: $18,750
o .
¥, | ADMINISTRATIVE EXPENSES
g L CiP Dept (Mgmt/Budget/Procurement/Comm.): 5.0% $63,000}
o | M Industy Pariner Program Mgmt. Support: 0.0% . %0
o
[N ADMINISTRATIVE EXPENSES TOTAL: $63,000
LAND ACQUISITION EXPENSES _
N Land Cost ' : S —_ =
O Transaction Costs: 0.0% $0
LAND ACQUISITION TOTAL: $0
GRAND TOTAL - ESTIMATED PROJECT COST: $1,667,463
Design and Construction of officlal NFL sanctioned Turf Improvements.
1w
o,
[o]
Q
(%]
~
Q
w
-
[+
oz
Y
Construction Administration services are included In the Production Phase AJE basic fees,
(]
w
b~
o
2
Frtcal Year
Avrard # Availabie
u“, Fund: 35000 1058 Homeland Defense CIP# 331419 A t $63,167
$ | Fund: 35000 1108 impact fees CIP# 331419 Amount: $116,568
8 Fund: 35000 1216 SNPB CIP# 333113 A . $12,238
(] Fund: 35000 TBD CiP# 331418 Amount: $260,000
g Fund: 35000 1103 GIF CiP# 331419 Amount: $530,225;
E Fund: 35000 TBD New Impact fees CIP# 331418 A t: $695,275|
TOTAL ALLOCATED AMOUNT: $1,667,463
N ) 2 P
Project Manag: John De Pazos Date: 4/[ ﬁfz dé
2 =
0
~ Sr. Project Manag: Roger Hatton Dsle: 1//4 f/’ 6
: v uf]
S Reviewed by: Yvefte Maragh lx/./d?l?/ amoé ate: 1] €fob
< CIP Budget Administrator Sign O
>
pled by: Maty Conway Date: [ /Z[f[ Qé
Director of the Client Department Sign
Copies To: CLIENT DEPARTMENT, ALL CIP BECTION CHIEFS, CIP SENIOR ACCOUNTANT, HDR PROGRAM MANAGER REV. 6/6705
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OFFICIAL WORK ORDER FORM REVISED 7/21/06

City of Miami, Florida — Department of Capital Improvements & Transportation

WORK ORDER FOR PROFESSIONAL SERVICES

rg

CITY CONTINUING SERVICE CONTRACT FOR  Civil Engineering Miscellaneous Services
k= Contract Effective Dates: START ‘f/za/d‘f END_H/ga /07 Contract Number K04-00319 Maximum Compensation $ 52')0) 00C
E Contract Authorization:  [_] Resolution [ city Code Section 18-87(m) Number RFQ-02-03-163
o
© CITY WORK ORDER NUMBER 1 Prior Work Orders Issued Number 0 1 Value 0
WORK ORDER EFFECTIVE DATE  Upon Issuance of NTP REQUIRED COMPLETION DATE NTP + 5 Months
CONSULTANT . .
% FIRM A.D.A. Engineering, Inc.
- OFFICE th ;
= LOCATION 11401 SW 40" Street, Suite 470
% CITY  Miami STATE Florida | zr 33165
© CONTACT NAME  Alberto Argudin TITLE President
PROJECT NAME  Curtis Park Football Field Project Number B-35811 | Client Dept Parks
51; Park improvements including replacement of existing
O BRIEF SCOPE OF  {foothall field
T wopv : -
E As further detailed in attached Consultant Work Order Proposa!
Consultant Proposal Date  7/18/06 Consultant Project Manager ~ Alberto Argudin
MAJOR TASKS / WORK PHASES DELIVERABLE DUE FEE FEE BASIS
Basic Services Design/Const Mgt NTP+ Select $145,725.00 | Lump Sum, Not to Exceed Fee
> Surveying Survey NTP+ Select $7,000.00 Lump Sum, Not to Exceed Fee
14
§ Geotechnical Geotechnical NTP+ Select $10,000.00 | Lump Sum, Not to Exceed Fee
% NTP+ Select $ Lump Sum, Not to Exceed Fee
%]
% NTP+ Select $ Lump Sum, Not to Exceed Fee
E NTP+ Select $ Lump Sum, Not to Exceed Fee
w -
E NTP+ Select $ Lump Sum, Not to Exceed Fee
% All Professional CONSULTANT FEES $16,1725.00¢ SUBTOTAL
o Allowance For Reimbursable Expenses $2,000.00 Direct Expense
Allowance For Additional Services (if any) $15,000.00
TOTAL MAXIMUM AMOUNT $179,725.004/ Combined Fee Type
OTHER NOTES /ﬁr)
fm)
Suw ® Estimated Construction Cost  §
<C Z
9 % S| FunpiING $
a & 8 SOURCE(S) $
20
298
- This Work Order shall be performed in accordance with the above-referenced Contract, and incorporates by reference all documents described below:
Contract referenced above 1. Proposal referenced above A 2 ﬁ?:é'r ?;zteig;s of City 3. Other (list)
Name Signature, . ) ") Title Date
9 Prepared By John De Pazos // City Project Manager 7/21/06
< —— L 4
(>> Approved By ( / // Team Leader Horizontal projects
x g —CF
a . = . .
% Approved By Gary Fabrikant r / / / L/ CIT Assistant Director _
Approved By Mary H. Conway v 722\_3 % CIT Director g
.'“b /
[/

/

Note: Deviations from this Work Order& WO Proposal Form require written approval of the Director and written approval of the City Attorney as
to legal form.




rkP
SINN

F.H. PASCHEN, SNINIELSEN, INC.
GENERAL CONTRACTORS

SCHEDULE OF VALUES

Job Order Construction Contracting City of Miami, FL

OWNER:
Master Contract 14-03/04, Resolution R-04-0516
EHP Job #: -2802- 024
City Job Order No.:  163.B35811.00 P.O. Date: NONE
Project Name: Curtis Park Sports Turf Improvements
Job Order Amount: $1 ,249,90449
S.0.V. Date: QOctober 23, 2006
Revision #: Original
SUBCONTRACTOR & MATERIAL COST
% OF
PO # | CODE|FACT. NAME / DESCRIPTION CONTRACT VALUE CONTRACT
(1] 024 | 0100 Qverhead & Profit EaA.aer o8 T T A sen
21 024 | €101 | .007Z jScnu $8,988.31 0.72%
31 024 | 0102 | .0218 [insurance $27,247.92 2.18%
4| 024 | 0100 Mobliization $10,000.00 0.80%
5] 024 } 0170 Surveying $10,000.00 0.80%
6| 024 | 0200 Sitework $455,700.00 36.46%
71 024 | 0271 Fencing - $5,000.00 0.40%
8] 024 | 0273 Turf $462,000.00 36.96%
9{ 024 | 0274 Equipment {Supply Goal Post) ) $8,800.00. 0.71%
10] 024 | 0275 Equipment (Install Goal Post, Soccer Goals) -$12,000.00 0.96%/{
11} 024 | 0276 Rubberized Track Surface $10,000.00 0.80%
12} 024 | 0277 Pole Vault - $31,000.00. 2.48%
13{ 024 | 0285 Slorm Sewer-Cleaning .- $20,000.00 1,60%
14| 024 | 0300 Concrete $8,000.00 0.64%
15{ 024 | 1600 Electricat - $10,000.00 0.80%
16| 024 g j 0.00%
17) 024 0.00%
18{ 024 0.00%
19| 024 0.00%
20 024 0.00%
21} 024 0.00%
22| 024 0.00%
23§ 024 - 0.00%
24| 024 0.00%.
25] 024 0.00%
26| 024 0.00%
27] 024 0.00%
28] 024 0.00%
29| 024 0.00%
30| 024 0.00%
31 024 0.00%
32§ 024 0.00%
33| 024 0,00%
34] 024 0.00%
35] 024 | 0.00%
36] 024 0.00%
3r} 024 0.00%
38 024 0.00%
39] 024 0.00%
401 024 0.00%
41| 024 0.00%
42] 024 0.00%
43| 024 0.00%
441 024 0.00%
45| 024 0.00%
461 024 0.00%
47] 024 0.00%
48| 024 0.00%
481 024 0.00%
50| 024 0.00%
TOTAL $1,249,904.49 100.00%




DEPARTMENT OF CAPITAL iIMPROVEMENTS

PROJECT OVERVIEW FORM

. g 22705 DISTRICT: _4
NAME OF PROJECT: FAIRLAWN STORM SEWER IMPROVEMENTS PROJECT, PHASE 1II
DESIGN SERVICES
INITIATING DEPARTMENT/DIVISION:
INITIATING CONTACT PERSON/CONTACT NUMBER: Jose Lago (303) 415-1090
C.LLP. DEPARTMENT CONTACT: _Capital Improvements — Jorze Cano
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _352284
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [JYES [ JNO If yes,
TOTAL DOLLAR AMOUNT: _%548.000

SOURCE OF FUNDS: Fairlawn Storm Sewers— Phase 1[I

ACCOUNT CODE(S): _CIP #352284

If grant funded, is there a City match requirement? [_] YES [No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [YES [INO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: The proposed project involyes the preliminary design, final design and
construction of Storm Sewer Improvement within the area bounded by SW 8 St, West Flagler St, SW 47 Avenue &
SW 57 Avenue. These improvements mav consist of exfiltration trench, catch basins, manholes, storm sewer pipes,
pump stations and surface restoration. It mav also include existing damaged sidewalks replacements, re-sod of
swales, milling & resurfacing of affected roadways and ADA compliant ramps within the project limits if sufficient

funds are available or newly identified.

ADA Compliant® [ ] YES [ JNO [ N/A

Approved by Audit Committee? XIYES (INO[IN/A DATE APPROVED: 3/15/05
Approved by Bond Oversight Board? (JYES [JNO[JN/A DATE APPROVED: 3/22/05
Approved by Commission? CJYES [(JNO[JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval> [ ] YES [[JNO[JN/A DATES:

Revisions to Original Scope? (1YES [(JNO (If YES see Item 5 below)

Time Approval [[] 6 months [] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES ] NO 1If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget?* O YES[INO
If not, have additional funds been identified? O YEs[INO
Source(s) of additional funds:
Approved by Commission? [(JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board®?  [J YES (] NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[INO HOW MUCH?
Have additional funds been identified? [] YES[ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? {JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Ovetsight Board? {JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: City Staff will provide a presentation regarding future Pump Stations and Storm Sewer Projects

and an estimated time table for these projects at the Bond Oversight Meeting of 3/22/05.

- _:' T "d
APPROVALZZS /Gty A2 2y DATE: ___3/22/05
BOND OVERSIGHTAOARD

Enclosures: Back-Up Materials X] YES [ | NO



» Design Services for Fairlawn Storm Sewer Improvements Phase |l

TOTAL DOLLAR AMOUNT: _$548.000
SOURCE OF FUNDS: Fairlawn Storm Sewers— Phase II1

DESCRIPTION OF PROJECT: The proposed project involves the preliminary design, final design

and construction of Storm Sewer Improvement within the area bounded by SW 8 St, West Flagler St.
SW 47 Avenue & SW 57 Avenue. These improvements may consist of exfiltration trench, catch
basins, manholes, storm sewer pipes, pump stations and surface restoration. It may also include

existing damaged sidewalks replacements, re-sod of swales, milling & resurfacing of affected

toadways and ADA compliant ramps within the project limits if sufficient funds are available or

newly identified.

HD/NIB MOTION 05-32

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND DESIGN SERVICES FOR FAIRLAWN STORM SEWER IMPROVEMENTS

PHASE Il

MOVED: W. HARVEY

SECONDED: M. CRUZ

ABSENT: R. Aedo, L. Cabrera, R. Cayard, L. De Rosa, R. Flanders, D.
Marko.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

* Increase in Compensation to HDR, Inc. for Program Management
Services for the Capital Improvement Plan Implementation.
TOTAL DOLLAR AMOUNT: _$1,700, 000

SOURCE OF FUNDS: _Intetest Earning on HDNB Proceeds
DESCRIPTION OF PROJECT: To provide an increase in total compensation to_the firm of $1.700,000 for

the continuation of program management services.

HD/NIB MOTION 05-33

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE INCREASE IN COMPENSATION TO HDR, INC. FOR PROGRAM
MANAGEMENT SERVICES FOR THE CAPITAL IMPROVEMENT PLAN
IMPLEMENTATION WITH THE STIPULATION THAT INTEREST WILL BE USED
ONLY FOR PROJECTS FUNDED BY THE HOMELAND DEFENSE
NEIGHBORHOOD IMPROVEMENT BOND.

MOVED: E. BROTON
SECONDED: J. MANOWITZ
ABSENT: R. Aedo, L. Cabrera, R. Cayard, L. De Rosa, R. Flanders, D.

Marko, J. Reyes.
Note for the Record: Motion passed by unanimous vote of all Board Members

present.
12 3/22/05



Engineering, who will be the firm preparing the final design for the project. The final design was
started in November 2005 and it is expected to be completed in October 2006. The design
contract amount is $246,337.

10. Fairlawn Storm Sewer Improvements Phase lil — Design Services

Jose Lago, CIP Department, reported that the project area is bounded by Southwest 8th Street,
West Flagler Street, Southwest 47th Avenue, and Southwest 57th Avenue. The preliminary
drainage study was completed in October 2005. The final design, which is being prepared by
Post Buckley, is expected to begin in February 2006, and the anticipated completed date is
December 2006. The final design costs are $277,905.

11. Fairlawn Storm Water Pump Station Phase IIA

Jose Lago, CIP Department, reported that the project is in construction, which began January
2006, with an anticipated completion date of June 2007. The project area is bounded by
Northwest 7th Street, Northwest 4th Terrace, Northwest 47th Avenue, and Northwest 51st
Avenue, and it also includes a portion of Antonio Maceo Park.

12. Black Police Precinct & Museum Restoration

Jim Brittain, CIP Department, reported that the museum has been under construction for aimost
one year. The contractor is currently in the process of installing plumbing and electrical. Most
of the interior partitions have been installed, and the large exterior window frames are expected
to be in this week. A dedication of the facility is expected to occur between late 2006 and early
2007.

Mary Conway, Director, CIP/Transportation, reported that the anticipated construction
completion date is summer 2006.

13. Gibson Park Improvements Phase |

Jim Brittain, CIP Department, reported that the interior work on Phase | is complete on the
recreation building, except for the installation of the suspended lights within the main room of
the recreation building, and the contractor should be starting on those any day now; they have
been given the go-ahead to do that. The exterior landscaping between the recreation building
and the library is all complete. The irrigation system is complete, and the remaining site work,
part of Phase |, cannot be done until Phase |l is almost complete because they overlap.

14. Gibson Park Improvements Phase |l

Jim Brittain, CIP Department, reported that the PO should be issued for Phase I! within the next

" month to start on the Phase |l construction.

Mary Conway, Director, CIP/Transportation, reported that there are different improvements
being overseen at the park by the CIP office on behalf of the Parks Department. There are
other initiatives that the Parks Department is overseeing directly. Mary Conway makes a
commitment to the Board that she will get together with both CIP staff and Ernest Burkeen,
Parks Director, and Park staff to make sure that all of the different areas where improvements
are needed within the park are being addressed, and this project will be included as an

5 January 24, 2006



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

=]

L DATE: 2/28/06
NAME OF PROJECT: XKINLOCH STORM SEWER IMPROVEMENTS PROIECT DESIGN

DISTRICT: __4

SERYICES
INITIATING DEPARTMENT/DIVISION:
INITIATING CONTACT PERSON/CONTACT NUMBER:  Maria Lopez (305) 416-1252
C.I.P. DEPARTMENT CONTACT: Capital Improvements
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _352262
ADDITIONAL PROJECT NUMBER: B-50705
(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [ JYES [ |NO Ifyes,
TOTAL DOLLAR AMOUNT: _$398,023 (3.0 Million total allocation)
SOURCE OF FUNDS: Kinloch Storm Sewers
ACCOUNT CODII(S): _CIP #352262

If grant funded, is there a City match requirement? [ | YIS [OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES [] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: The project consists of the design and proposed alternatives for the drainage
improvements on the area bounded by 42 Avenue on the Fast, 47 Avenue on the West. NW 7 St on the Nocth and

SW 8 Street on the South.
ADA Compliant? [ JYES [INO [JN/A

Approved by Audit Committec? [JvES [JNO[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (] YEs [JNO[JN/A DATE APPROVED: 2/28/06
Approved by Commission? (Jyes CINO[JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [[]YES [JNO[JN/A DATES:

Revisions to Original Scope? L] YES T NO (If YES sce Item 5 below)

Time Approval [[] 6 months [} 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [_J YES[]NO If yes,
DESIGN COST:

CONSTRUCTION COST:
Is conceptual estimate within project budget? [Jyes{INO
If not, have additional funds been identified? (JYES[INO
Source(s) of additional funds:
Approved by Commission? [J1YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO [ON/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

L]

Justifications for change:

Description of change:

Fiscal Impact Jyes[INO HOW MUCH?
Have additional funds been ideatified> [} YES OnNo
Souzce(s) of additional funds:

Time impact
Approved by Commission? (JYes [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O YEs [JNO [JN/A DATE APPROVED:

6. COMMENTS:

DATE: 2/28/06

Enclosures: Back-Up Materials DJ YES [ ] NO




I NEW BUSINESS:
» Kinloch Storm Sewer Improvements Project — Design Services
>
NAME OF PROJECT: KINLOCH STORM SEWER IMPROVEMENTS PROJECT
DESIGN SERVICES

TOTAL DOLLAR AMOUNT: _$398.023 (3.0 Million total allocation)
SOURCE OF FUNDS: Kinloch Storm Sewers
ACCOUNT CODE(S): _CIP #352262

DESCRIPTION OF PROJECT: The project consists of the design and proposed alternatives for the
drainage improvements on the area bounded by 42 Avenue on the East, 47 Avenue on the West,

NW 7 St on the North and SW 8 Street on_the South.

HD/NIB MOTION 06-2

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE KINLOCH STORM SEWER IMPROVEMENTS PROJECT - DESIGN

SERVICES.

MOVED: R. Aedo

SECONDED: L. Cabrera

ABSENT: R. Cayard, R. Flanders, W. Harvey, D. Marko, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:
1. Spring Garden Point Park Privacy Wall

Ed Blanco, Parks & Recreation, reported that the wall should have been finished a few
months ago, but it is finished now. It is awaiting final inspection by the City.

2.  Curb Replacement Project for District 4

Mary Conway, Director, CIP & Transportation, reported that the item was initially brought
before the Board at a total dollar amount of $300,000. To date, the six locations have been
completed at a cost of a little over $241,000, and the remaining $58,000 will be identified to
a future location.

3.  Model City Infrastructure ~ MLK Boulevard

Lionel Zapata, CIP Department, reported that the project area was Northwest 5th Place to

Northwest 12th Avenue. The project is broken into two pieces: the City portion and the

County portion. The total construction dollars on the project is $2,034,998.86. The scope of

work includes milling and resurfacing, limited landscaping, pavement markings, and

decorative lighting. The estimated completion date of the City portion is late summer/early
3 February, 28, 2006



stipulates that if we hit 50 percent of the cost of replacement of the facility, we then have
to do any renovations up to the current code. We are waiting for a report back on that
factor. If we do hit the 50 percent threshold, we are estimating the increased cost for
renovation could be about $500,000. We will have a more definitive answer for you and
report back to you when we reconvene in September.

It was reported that the water play area was taken out of the Jose Marti
Gymnasium project due to the cost overruns on the facility. The Department has not yet
received the final guaranteed maximum price from the consultant, which we hope to
receive this month. The Department is not expecting that until September. It will be
brought back at that time to let the Board know if there is a shortage in the project. The
Department does anticipate a shortfall, as a result of the construction conditions in South
Florida, with the cost of material and the shortage of subcontractors and laborers.

V. NEW BUSINESS:

UPDATES:
1. Kinloch Storm Sewer Improvements — Design Services

Cesar Gonzalez, CIP Department, reported that the design of the project will address all of
the flooding problems resulting from storms in the area bounded by 42nd Avenue and 47th
Avenue, between Northwest 7th Street and Southwest 8th Street. The design is 30 percent
complete. Complete designs plans are expected in November 2006.

2. Model City Infrastructure — Dr. Martin Luther King, Jr. Boulevard

Lionel Zapata, CIP Department, reported that the project is 50 percent complete in
construction. All of the sidewalks have been replaced between 8th and 12th Avenues. All
of the underground electrical work has been completed between 8th and 12th Avenues.
Most of the bases for the light poles should be installed within the next two weeks. One
hundred percent of the landscaping for the project has been completed. Milling and
resurfacing is expected to be begin two months from now. The project should be completed
in about two and a half months from now.

3. Downtown Streets Infrastructure — Phase |

Lionel Zapata, CIP Department, reported that 100 percent of all of the roadway items in this
project have been completed and accepted. Currently, the only thing that is going on is
cleaning of existing draining structures within the project boundaries. Part of the scope of
this project is to line some of the existing storm drains to restore their ability to carry the
runoff rain, and that work is ongoing right now. As it relates to all of the ADA enhancements
and roadway items, 100 percent of them have been completed. The lining will take about
another two months.

4. Buena Vista Heights — Phase |
Lionel Zapata, CIP Department, reported that 100 percent of the drainage improvements
have been installed. This project is progressing very well. Major construction should be

complete in three to four months. Fifty percent of the construction work as already been
completed.

3 July 25, 2006



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: 11/23/04 " ‘ oo DISTRICT: 2
NAME OF PROJECT: NEW PUBIIC PLAZA & ROADWAY IMPROVEMENTS ADIACENT TO
MARY BRICKELL VILLAGE,

INITIATING DEPARTMENT/DIVISION: Capiral Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Jorge Cano 305 416-1282

C.LP. DEPARTMENT CONTACT: loroe Canc

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 311712 / 341330

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Arec funds budgeted? [XIYES [ [NO Ifyes,

TOTAL DOLLAR AMOUNT: _$1,000.000 (3,000,000 15t Series allocation: estimated cusrent balance §2,185 492)

SCURCE OF FUNDS: §400,000-HDNI-Quali§g of life District 2 / $600.000 Citvwide Transportation & Transit
ACCOUNT CODE(S): _CIP # 311712 / 341330

If grant funded, is there a City match requirement? [_] YES No
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted® [ ] YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Jorge Cano

DESCRIPTION OF PROJECT: The pature of the improvements includes milling and resurfacing, reconstruction,

drainage, curb and gutters, swales and sidewalk improvements. The construction of the plaza would include, without
limitations, walkways, lighting, seating, and landscaping.

ADA Complian?® [_]YES [JNO [JN/A

Approved by Audit Committee? XIYES [JNO [JN/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board? ] YES [(INO [(JN/A DATE APPROVED: 11/23/04
Approved by Commission? . (O YES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? OJYEs [ONO (I YES see Item 5 below)

Time Approval (] 6 months (] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [J YES[JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [(JYES[JNO
If not, have additional funds been identified? [JYES[INO
Soutrce(s) of additional funds:

Approved by Commission? {1 YEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? 0 YEs (JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who providgd input;

Justifications for change:

Description of change:

Fiscal Impact Oyes(JnNo HOW MUCH?
Have additional funds been identified? OYesJNo
Source(s) of additional funds:

Time impact
Approved by Commission? (JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS: Dollars spent on private property. Improvements are conveved to City but developer will

maiotain it._Where are the impact fees for this project being spent?

a4 4 s} .
7711797
s 1 /.

APPROVAL: _///% : 27,
BOND OVERSIGHT BOARD

E:

Enclosures: Back-Up Materials X} YES ] NO



. OLD BUSINESS:

AUDIT COMMITTEE REPORT:
» Miami River Greenway Regulatory Guidelines — Professional
Consulting Services — 10/27/04 meeting.
» Site Furnishings at Southside Park — 10/27/04 meeting.
e Police Headquarter's Restroom ADA Modification Phase |
Locker — 10/27/04 meeting.
¢ Old Miami Black Police Precinct & Museum Restoration —
10/27/04 meeting.
e Procurement of Appraisal Services for Little Haiti Park —
11/23/04 meeting.
Gibson Park Improvements Phase | - 11/23/04 meeting.
Coral Gate Park Irrigation — 11/23/04 meeting.
Jose Marti Park Irrigation — 11/23/04 meeting.
Williams Park Irrigation — 11/23/04 meeting.
Moore Park lrrigation ~ 11/23/04 meeting.
New Public Plaza & Roadway Improvements Adjacent to
Mary Brickell Village Cooperative Project Agreement —
11/23/04 meeting.
e Sewell Park Restrooms/Park Facility Building — 11/23/04
meeting.
e Juan Pablo Duarte Park Building Renovation/Expansion —
11/23/04 meeting.
e Robert King High Park New Building and Site Improvements
— 11/23/04 meeting.
e Henry Reeves Park Community Service Building
Improvements — 11/23/04 meeting.
e Margaret Pace Park Improvements Phase Il — 11/23/04 meeting.

> HD/NIB MOTION 04-87

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION
TO FUND ALL PROJECT LISTED ABOVE.

MOVED: D. Marko
SECONDED: M. Reyes
ABSENT: L. Cabrera, L. De Rosa, J. Manowitz, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

e Fire Station No. 11 - 11/23/04 meeting.

TOTAL DOLLAR AMOUNT: _$2.500,000 (which has 10 Million allocated, with
5.5 Million in 1* series. Estimated current balance is ($3.000.000) from E

series allocation
SOURCE OF FUNDS: Neighborhood Fire Stations & Training Facility

Approved by Audit Committee: 11/16/04
2 HD/NIB 12/14/04




3. Little Haiti Park Appraisal Services.

Madeline Vaides reported that $11,500 was spent in appraisals, of which $25,000 was
requested. Parcel 92, on the recreational component, is still in litigation, and as such, the
appraisals will need to continue to be updated, so the allocation of $25,000 should be made
available for future updates. Parcel 18 may possibly be swapped with an adjacent property
owner to one of the City-owned properties in hopes that parking can be increased along the
culturai component of the project.

4. Miami River Greenways Regulatory Guidelines — Professional Consulting
Services.

Gary Reshefsky reported that the study for the Miami River Greenways was completed,
and it's going to the Planning Advisory Board, and then to the City Commission in July.
This plan will require developers to comply with certain design standards for the bay
walk.

5. New Public Plaza & Roadway Improvements Adjacent to Mary Brickell
Village.

Gary Reshefsky reported that the project is projected to be completed in the fall,
probably in November. The City is monitoring the public plaza’s construction, and the
developer has drawn down the money that was allocated for the project as the
expenses come about.

6. Biack Police Precinct & Museum Restoration.

Gary Reshefsky reported that the building has been completed gutted, and it's getting a
roof permit, new water lines, and a phase of the project is expected to be complete in
March 2006.

7.  Gibson Park Improvements — Phase |.

Gary Reshefsky reported that the park is scheduled to open in January. The project
was three months behind, but the park wasn't shut down during the three-month lag.
Part of the park is currently open. The recreation building is closed, but the project is
moving forward. '

8. Bay of Pigs - Playground Equipment.
Gary Reshefsky reported that the project was completed in April.
9. Jose Marti Park — New Water Playground.

Gary Reshefsky reported that construction will start in September, and it will be open
the following summer. '
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contractor on this project was Weekley. The scope of the project included milling and surfacing,
sidewalk repair, installation of ADA compliant ramps, and traffic striping. The project was
completed in June 2005.

21. Glen Royal Parkway Improvements

Ed Herald, CIP Department, reported that the project originally went out with VWeekley to scope
project down, but immediately noticed there would be a development constructed on the corner
of Glen Royal and 22nd Avenue, so this project has been put on hold. Part of Glen Royal is
being used as a parking area for the construction workers on the development. The project is
estimated to be $113,000. The scope of work includes milling and surfacing, sidewalk repair,
and sod.

22, Model City Beautification Project
Ed Herald, CIP Department, reported that the project has been defunded.

Mary Conway, Director, CIP/Transportation, reported that the project was initially requested by
the prior district Commissioner. It has not been entirely defunded. The schedule of the project
has been changed. There are affordable housing projects that are being done within the Model
City area. The CIP office will be working in conjunction with the other City departments as the
construction of those separate, non-CIP projects are coming on-line to make sure that the street
infrastructure is being addressed in conjunction, so the project that was initially conceived a
year ago has been put on hold so that the CIP Department can coordinate the timing with the
construction of the homes. There is some work that is already underway, as far as street
infrastructure, to complement the construction of the affordable housing. The street currently
being worked on is 58th Street, on the block between 16th and 17th Avenues.

23. New Public Plaza & Roadway Improvements adjacent to Mary Brickell
Village

Lionel Zapata, CIP Department, reported that most of the major items on this project have been
accomplished. Solutions for the vertical issues in the building are currently being worked on
because they will potentially impact some of the horizontal items of the plaza. Those issues will
be addressed in about two weeks. The City commitment on this project is $1 million. Most of
the demolition has been completed, as agreed to by the City. Curb and gutter replacement has
been completed in some areas.

Mary Conway, Director, CIP/Transportation, reported that the project is being done as a public-
private partnership with the developer, similar to what was done with the bay walk and One
Miami, and also with the Aston and some of the street improvements.

24. Miami River Greenways ~ Segment A

Lionel Zapata, CIP Department, reported that the contractor on the project is FH Paschen, SN
Nielsen . Segment A is located at North River Drive, from Northwest 6th Avenue to Northwest
3rd Avenue. The designer on the project was Kimley-Horn. The street will be a two-way street,
and the width of the street has been reduced. The width of the sidewalks has been increased.
Ninety percent of the major controlling items of work have already been accomplished. Within
the next week to two weeks, paving, milling and resurfacing will begin; also, complete
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Chairman Flanders questioned if part of the project included irrigation. Mr. Sabbag stated
that the project did not include irrigation. Most of the species that were selected to go in
there were species that needed very little light and irrigation, and all the species seem to be
doing pretty well. The root systems along the medians are not very deep.

Chairman Flanders requested a list of the plants that were identified as “zeroscapic,” and
suggested that it be put on the Web site for the public.

11. Coral View Project — The Aston

Lionel Zapata, CIP Department, reported that the project is 100 complete. The Department
will be taking care of the closeout documents within the next 30 days. A meeting is set up
with the developer next week. As relates to the construction, it is 100 percent completed,
inspected, and accepted. The scope of work of the project included landscaping, drainage,
milling and resurfacing of the road, swale block, parking and additional drainage, and
signage. The neighbors are happy with the way the project looks today.

12. New Public Plaza & Roadway Improvements Adjacent to Mary Brickell
Village

Lionel Zapata, CIP Department, reported that the project has progressed very well. Eighty-
five to ninety percent of the City commitment to this project has been accomplished. The
contractor is shooting for 100 percent completion by September. Most of the tasks that
were agreed upon between the City and the contractor have been achieved. The few items
remaining should be closed out by September.

Rolando Aedo questioned whether prime locations in the plaza are being strategically held
back from occupancy for the right tenants. Mr. Zapata stated that the way it was explained
to him is that they want to get the CO out the door by September. He thinks this is one of
the reasons why they have not been able to secure a person in there right now. Mr. Zapata
stated that he was told that tenants should be moving in the plaza by September.

13. Neo Lofts Greenway Segment E1

Lionel Zapata, CIP Department, reported that the project has been 100 percent completed
and accepted by the City; transferred over to Public Works for maintenance. The property
owners in the immediate area seem to be happy. FPL has finally come in and put up the
lighting, so the lighting is also in place.

Chairman Flanders asked who would be maintaining the project. Mr. Zapata stated that the
project would be maintained by Public Works. The Trust for Public Land, the Miami River
Commission, and another entity are looking to take over the maintenance responsibility
instead of City of Miami Public Works. They are having meetings on trying to develop how it
will be done, where the money will come from, and the date it needs to be implemented.
This will be more of an issue once the remaining segments are 100 percent complete
because now you have a look for an entire area.

14. Miami River Greenways Segment A

Lionel Zapata, CIP Department, reported that the project is 100 percent complete. The
documents are already closed out, but there is one pending item that still needs to be
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1. DATE: _4/26/05 : DISTRICT: 5
NAME OF PROJECT: MIAMI RIVER GREENWAYS — SEGMENT B

INITIATING DEPARTMENT/DIVISION:

INITIATING CONTACT PERSON/CONTACT NUMBER: Kevin Brown (303 416-1090

C.LP. DEPARTMENT CONTACT: _Capiral Improvements

RESOLUTION NUMBER: CIP/PROJECT NUMBER:

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [ JYES [ [NO Ifyes,

TOTAL DOLLAR AMOUNT: _$722.450

SOURCE OF FUNDS: _HDNI Greenways Improvements. Parkin Surcharge and FDOT Transportation,
ACCOUNT CODE(S): _$72,450 from CIP #341211/%150.000 from CIP#341330 & 3500,000 FDOT
Transportation.

If grant funded, is there a City match requirement® [ YES [INO

AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES ] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Scope includes the reconstruction of streets, including new sidewalk, new

pavements road, new drainage, landscaping and street liohting based on the Greepway Master Plan.
Location: North River Drive from NW 2 Street to Flagler Street.

ADA Complian? [ JYES [JNO [JN/A

Approved by Audit Committee? X YES [JNO[JN/A DATE APPROVED: 4/19/05
Approved by Bond Oversight Board?  [] YES [JNO (0 N/A DATE APPROVED: 4/ 26/05
Approved by Commission? (JYES (ONO[N/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval’? [] YES ONO[JN/A DATES::

Revisions to Original Scope? {JYEs [JNoO (I£ YES see Item S below)

Time Approval [_] 6 months [} 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES[JNO If yes,
DESIGN COST: :

CONSTRUCTION COST:
Is conceptual estimate within project budget? JYES[JNO
If not, have additional funds been identified? OYES[]NO
Source(s) of additional funds: i

Approved by Commission? (] YES [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? {1 YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[JNO HOW MUCH?
Have additional funds been identified? O YEs[JNoO
Source(s) of additional funds:

Time impact
Approved by Commission? (J YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? 0 YES [JNO [JN/A DATE APPROVED:

6. COMMENTS: The design of this project is being paid for by the Trust for Public Lands.
i
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APPROVAL: | A4l 41 35 ot =T 1L

BOND OVERSIGHT BOARD

/

DATE: 4/26/05

2

Enclosures: Back-Up Materials [X] YES [ ] NO



e Curtis Park — Bleachers Repair
TOTAL DOLLAR AMOUNT: $448,227 (1.35 Million, estimated balance of $389.295)

SOURCE OF FUNDS: HDNI - Neighborhood Parks Improvements & Safe Neighbothood Parks

Bond

DESCRIPTION OF PROJECT: _The Scope of the works consist of the furnishing of all labor,

materials and equipment to perform the following at the bleachers. 1. Remove and dispose of all wood
components (seat, foot planks, riser boards, etc.) on the bleachers. 2. Install new seats, foot boards, riser
boards, etc. The new components will be made out of aluminum. 3. Replace the chain link fence on the
bleachers. The new fabric shall be vinyl bonded, 6 ga. Total thickness with 9 ga. Core.

HD/NIB MOTION 05-39

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CURTIS PARK -- BLEACHERS REPAIR.

MOVED: L. Cabrera
SECONDED: M. Reyes
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz,

D. Marko, A. Sumner
Note for the Record: Motion passed by unanimous vote of all Board Members present.

e Miami River Greenway - Segments B
TOTAL DOLLAR AMOUNT: _$722.450 -

SOURCE OF FUNDS: _HDNI Greenways Improvements, Parking Surcharge and FDQT

Transportation,
DESCRIPTION OF PROJECT: Scope includes the reconstruction of streets, including new sidewalk

new pavements toad, new drainage, landscaping and street lichting based on the Greenway Master Plan.

Location; North River Drive from NW 28d Street to Flaoler Street.

HD/NIB MOTION 05-40

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE MIAMI RIVER GREENWAY - SEGMENTS B, C & E2.

MOVED: M. Cruz
SECONDED: M. Reyes
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz,

D. Marko, A. Sumner
Note for the Record: Motion passed by unanimous vote of all Board Members present.
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landscaping and install street furniture. This project will be completed within the next 30 days,
and it will be closed out in approximately 45 to 60 days.

Mary Conway, Director, CIP/Transportation, reported that through the Public Works Department
and the requirements established for anyone who comes in for a Public Works permit, whether
a developer or utility company, there are very specific restoration requirements that are tied to
those permits to ensure that any of the street infrastructure, whether it's associated with a
project like this or any of the other projects, is fully restored before they leave the area.

25. Miami River Greenways — Segment E1

Lionel Zapata, CIP Department, reported that the location of the project is South River Drive,
from West Flagler Bridge to Southwest 1st. This project is substantially completed. Punch list
items are currently being worked on. The estimated closing date for this project is 30 to 45
days. There are landscaping issues pending due to the procurement of a specific plant.

Mary Conway, Director, CIP/Transportation, reported that the City, through the Public Works
Department is looking at having an RFP later this year that will address, from a citywide
perspective, all street furniture, whether that be benches, bus shelters, and trash receptacles,
so that there is a uniform and consistent look on every street throughout the City. However, for
the river greenways, it was agreed that there would be one distinctive look that would just be
associated with the greenway itself.

26. Miami River Greenways — Segment F

Lionel Zapata, CIP Department, reported that the project is substantially completed. Punch list
items are currently being addressed with the contractor. There was a lot of damage to the
plants from the hurricane, and it has taken some time to find new plants to ensure that they'll
survive from this point forward. The estimated closing date for this project is 30 to 45 days.

27. Miami River Greenways — Segment B

Lionel Zapata, CIP Department, reported that Segment B is located on North River Drive, from
Northwest 2nd Street to the Flagler Bridge. One of the things that have been done with
Segments B & C is scheduling has been done in such a way to give ample time to the utility
companies that have been working in the area, so that way when the contractor comes in, it's
finished. Mr. Zapata is waiting for a phone call from Miami-Dade Water and Sewer. There will
be a 30-inch water main coming across the segment underneath the river and ending on the
south end of Segment F on the other side. Once clearance is given from Miami-Dade Water
and Sewer, the current underground utility issues are resolved by the engineer of record, and
funding is becomes available from FDOT, construction should begin on that project. The design
is 100 percent completed, and Segment B and Segment C will go into construction
simultaneously.

28. Miami River Greenways — Segment C

Lionel Zapata, CIP Department, reported that Segment C is located on Southwest North River
Drive from Southwest 2nd Avenue to Flagler Street. One of the things that have been done with
Segments B & C is scheduling has been done in such a way to give ample time to the utility
companies that have been working in the area, so that way when the contractor comes in, it's
finished. Mr. Zapata is waiting for a phone call from Miami-Dade Water and Sewer. There will
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resolved from the contractor, but it is very minute and ties into Segment E2, but for
construction purposes, the entire project has been completed, reviewed, and accepted.
Responsibility for maintenance on that will be transferred to the City of Miami Public Works
Department.

Eileen Broton stated that part of the project is being used as Garcia’s parking lot. Mr.
Zapata stated that the business is taking advantage of that area for parking. He stated that
Code Enforcement needs to take a look at that. Ms. Broton stated that it is inconvenient
because she has seen people have to walk out into the street, instead of using the
greenway, as a result of the parking.

Chairman Flanders asked that the item be brought back because it is a quality of life issue
that needs to be addressed. Gary Fabrikant, Assistant Director, CIP & Transportation,
stated that it is an issue of enforcement. Mr. Fabrikant stated that he will pass on the issue
to the local NET office to ensure that there’s some enforcement in the area.

16. Miami River Greenways Segment B AND
16. Miami River Greenways Segment C

Lionel Zapata, CIP Department, reported that Segments B and C are not in construction.
The reason for that is there has been some paperwork that has not been taken care of. In
addition to that, the Department has identified some utility conflicts that need to be
addressed before construction begins; further coordination with Miami-Dade Water & Sewer
and Florida Power & Light. They have some underground work that they need to do. FPL
has already completed that work. Miami-Dade Water & Sewer needs to come in and dig up
the road, so the Department wants them to come in and do what they need to do, and then it
will be restored after they are finished. It is in the City’s best interest to allow them to come
in, do what they need to do, and then the project will commence.

Chairman Flanders asked that the project be brought back. Gary Fabrikant, Assistant
Director, CIP & Transportation, stated that what has happened here has been a painstaking
process in getting FDOT to sign off on the agreements. There is one ready to be signed off,
and once that one’s done, the others will fall into place much easier than the process for the
first one. The Department will bring back an update on when and where those are expected
to proceed.

17. Miami River Greenways Segment E2

Lionel Zapata, CIP Department, reported that the project is 95 percent complete. There
were a lot of underground utility conflicts that had to be mitigated. Nonetheless, they were
addressed and taken care of, and right now, all of the underground work is complete; all of
the surface work is completed. The Department is waiting for final signage and striping.
The project should be 100 percent complete within the next 30 days.

18. Brentwood Village Project

Gary Fabrikant, Assistant Director, CIP & Transportation, reported that the status of the
project has not changed since the last report to the Board. The project is still on hold.
When the project was first brought forward, a developer had bought a considerable amount
of property in the area and has cleaned up the area. It was an area that had a lot of drug
use, gangs. The developer cleaned up the area and, in conjunction with that, the City
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F - DEPARTMENT OF CAP!ITAL IMPROYEMENTS
PROJECT OVERVIEW FORM

1. DATE: _4/26/05 DISTRICT: __5
NAME OF PROJECT: MIAMI RIVER GREENWAYS - SEGMENT C

INITIATING DEPARTMENT/DIVISION:

INITIATING CONTACT PERSON/CONTACT NUMBER: Kevin Brown (305) 416-1090

C.LP. DEPARTMENT CONTACT: Capital Improvements

RESCLUTION NUMBER: CIP/PROJECT NUMBER:

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION:  Aze funds budgeted? [_|YES [ING If yes,
TOTAL DOLLAR AMOUNT: _$615.250

SOURCE OF FUNDS: HDNI Greenways Improvements and FDOT Transportaton
ACCOUNT CODE(S): _$115.250 from CIP # 341211 and $500.000 from FDOT. Transportation

If grant funded, is there a City match requirement? [ ] YES [(OnNo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES {O~o Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Scope includes the reconstruction of streets, including new sidewalk. new
d drai 1 ighting based on the G 1way Plan.

ainage, landscaping and street s n
Location: SW North River Drive from SW 2~ Avenue to Flagler Street.

ADA Complian? [ JYES [JNO [JN/A

Approved by Audit Committee? X YES (JNO[JN/A DATE APPROVED: 4/19/05
Approved by Bond Oversight Board®>  [] YES CINO[JN/A DATE APPROVED:_4/26/05
Approved by Commission? [JYEs [INO [JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [ YES [TJNO (JN/A DATES:

Revisions to Original Scope? [J YES [J NO (IF YES see Item 5 below)

Time Approval [} 6 months (J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? (JYES[JNO 1f yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [JYEs [INo
If not, have additional funds been identified? (Jyes{INo.
Source(s) of additional funds:
Approved by Commission? D YES [JNO {IN/A DATE APPROVED: —_—
Approved by Bond Oversight Board? vEs OnNo [JN/A DATE APPROVED: —_

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [OYES[JNoO HOW MUCH?
Have additional funds been identified? (JYEs JnNo
Source(s) of additional funds:

Time impact
Approved by Commission? C1ves [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [] NO [JN/A DATE APPROVED:

6. COMMENTS: The design of this project is being paid for by the Trust for Public Lands
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¢ Miami River Greenway - Segments C

TOTAL DOLLAR AMOUNT: _$615,250
SOURCE OF FUNDS:HDNI Greenways Improvements and FDOT Transportation

DESCRIPTION OF PROJECT: Scope includes the reconstruction of streets, including new sidewalk,

new pavements road, new drainage, landscaping and street lighting based on the Greenway Master Plan.
Location: SW North River Drive from SW 2nd Avenue to Flagler Street.

HD/NIB MOTION 05-40

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE MIAMI RIVER GREENWAY - SEGMENTS B, C & E2.

MOVED: M. Cruz
SECONDED: M. Reyes
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz,

D. Marko, A. Sumner
Note for the Record: Motion passed by unanimous vote of all Board Members present.

e Miami River Greenway - Segments E2
TOTAL DOLLAR AMOUNT: _$449,520
SOURCE OF FUNDS: HDNI Greenways Improvements & Parking Surcharge
DESCRIPTION OF PROJECT: Scope includes the reconstruction of streets, including new sidewalk
new pavements road, new drainage, landscaping and street lighting based on the Greenway Master Plan.

Location: NW South River Drive from NW 1st Street to Flagler Street.

HD/NIB MOTION 05-40

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE MIAMI RIVER GREENWAY - SEGMENTS B, C & E2.

MOVED: M. Cruz
SECONDED: M. Reyes
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz,

D. Marko, A. Sumner
Note for the Record: Motion passed by unanimous vote of all Board Members present.
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landscaping and install street furniture. This project will be completed within the next 30 days,
and it will be closed out in approximately 45 to 60 days.

Mary Conway, Director, CIP/Transportation, reported that through the Public Works Department
and the requirements established for anyone who comes in for a Public Works permit, whether
a developer or utility company, there are very specific restoration requirements that are tied to
those permits to ensure that any of the street infrastructure, whether it's associated with a
project like this or any of the other projects, is fully restored before they leave the area.

25. Miami River Greenways — Segment E1

Lionel Zapata, CIP Department, reported that the location of the project is South River Drive,
from West Flagler Bridge to Southwest 1st. This project is substantially completed. Punch list
items are currently being worked on. The estimated closing date for this project is 30 to 45
days. There are landscaping issues pending due to the procurement of a specific plant.

Mary Conway, Director, CIP/Transportation, reported that the City, through the Public Works
Department is looking at having an RFP later this year that will address, from a citywide
perspective, all street furniture, whether that be benches, bus shelters, and trash receptacles,
so that there is a uniform and consistent look on every street throughout the City. However, for
the river greenways, it was agreed that there would be one distinctive look that would just be
associated with the greenway itself.

26. Miami River Greenways — Segment F

Lionel Zapata, CIP Department, reported that the project is substantially completed. Punch list
items are currently being addressed with the contractor. There was a lot of damage to the
plants from the hurricane, and it has taken some time to find new plants to ensure that they'll
survive from this point forward. The estimated closing date for this project is 30 to 45 days.

27. Miami River Greenways — Segment B

Lionel Zapata, CIP Department, reported that Segment B is located on North River Drive, from
Northwest 2nd Street to the Flagler Bridge. One of the things that have been done with
Segments B & C is scheduling has been done in such a way to give ample time to the utility
companies that have been working in the area, so that way when the contractor comes in, it's’
finished. Mr. Zapata is waiting for a phone call from Miami-Dade Water and Sewer. There will
be a 30-inch water main coming across the segment underneath the river and ending on the
south end of Segment F on the other side. Once clearance is given from Miami-Dade Water
and Sewer, the current underground utility issues are resolved by the engineer of record, and
funding is becomes available from FDOT, construction should begin on that project. The design
is 100 percent completed, and Segment B and Segment C will go into construction
simuitaneously.

28. Miami River Greenways — Segment C

Lionel Zapata, CIP Department, reported that Segment C is located on Southwest North River
Drive from Southwest 2nd Avenue to Flagler Street. One of the things that have been done with
Segments B & C is scheduling has been done in such a way to give ample time to the utility
companies that have been working in the area, so that way when the contractor comes in, it's
finished. Mr. Zapata is waiting for a phone call from Miami-Dade Water and Sewer. There will
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be a 30-inch water main coming across the segment underneath the river and ending on the
south end of Segment F on the other side. Once clearance is given from Miami-Dade Water
and Sewer, the current underground utility issues are resolved by the engineer of record, and
funding is becomes available from FDOT, construction should begin on that project. The design
is 100 percent completed, and Segment B and Segment C will go into construction
simultaneously.

29. Miami River Greenways — Segment E2

Lionel Zapata, CIP Department, reported that the project is currently under construction. There
is a transition that needs to happen between Segment E1 and E2 that was critical. Originally, it
was intended for Miami River Greenway - Segment E2 to be built at a later time, but because of
safety reasons and because there was already a contractor there ready to build E1 and E2, CIP
decided to move this project forward and have the contractor continue on to E2 after E1 had
been substantially completed. The project is also located on North River Drive, just north of the
current Segment E1. About 70 percent of the major controlling items of work are complete.
Currently, leveling and back fielding is being done for the future sidewalks. The sidewalks are
expected to be poured in the next week to two weeks, and the landscaping will follow, as well as
street furniture. After that, milling and resurfacing will be done.

30. Virginia Key Beach Park Circulation Road & Parking Improvements —
Design Services

Lionel Zapata, CIP Department, reported that last Friday afternoon, the engineer of record has
addressed the plans with all of the comments provided by DERM. Those plans were delivered
to DERM to basically rubberstamp everything that they wanted addressed in the plans.
Typically, that process will take at most two weeks. Once those plans are approved by DERM,
they will come to the City of Miami Building Department. That should take another week to two
weeks. The contractor that will eventually do the work is CW Construction. The firm managing
the project will be Metric Engineering.

31. Virginia Key Beach Park Circulation Road & Parking Improvements -
Construction

Lionel Zapata, CIP Department, reported that the Virginia Key Trust needs to have a parking lot
by November 1. It will go fast, but it will be done. There will be a preconstruction meeting on
Friday, and everybody’s getting invited to be there.

. CHAIRPERSON’S OPEN AGENDA:

Chairman Flanders stated that the Bond Oversight Board has the obligation, this Thursday
at 11:30 a.m., to present its annual report. Everybody is invited to attend if they can. Staff
has prepared a PowerPoint presentation, which shows the improvements made in every
district and also the citywide improvements. During the presentation, Chairman Flanders
will comment on the following two things: One, the Board is to be commended for its
diligence at attending the meetings and discharging their duties, but that the Board should
be amended to oversee all of the capital improvement projects in the City of Miami. The
Board has been successful in bringing integrity back to the City, back to the process, and to
increase the trust that the citizens have in the ability of their city to undertake a project, to
fund the project, to contract the project, and to bring it in. It's a great testament to the will of
the people to rise above years of less than sterling activity. Two, Chairman Flanders will
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resolved from the contractor, but it is very minute and ties into Segment E2, but for
construction purposes, the entire project has been completed, reviewed, and accepted.
Responsibility for maintenance on that will be transferred to the City of Miami Public Works
Department.

Eileen Broton stated that part of the project is being used as Garcia’s parking lot. Mr.
Zapata stated that the business is taking advantage of that area for parking. He stated that
Code Enforcement needs to take a look at that. Ms. Broton stated that it is inconvenient
because she has seen people have to walk out into the street, instead of using the
greenway, as a result of the parking.

Chairman Flanders asked that the item be brought back because it is a quality of life issue
that needs to be addressed. Gary Fabrikant, Assistant Director, CIP & Transportation,
stated that it is an issue of enforcement. Mr. Fabrikant stated that he will pass on the issue
to the local NET office to ensure that there’'s some enforcement in the area.

15. Miami River Greenways SegmentB AND
16. Miami River Greenways Segment C

Lionel Zapata, CIP Department, reported that Segments B and C are not in construction.
The reason for that is there has been some paperwork that has not been taken care of. In
addition to that, the Department has identified some utility conflicts that need to be
addressed before construction begins; further coordination with Miami-Dade Water & Sewer
and Florida Power & Light. They have some underground work that they need to do. FPL
has already completed that work. Miami-Dade Water & Sewer needs to come in and dig up
the road, so the Department wants them to come in and do what they need to do, and then it
will be restored after they are finished. It is in the City’s best interest to allow them to come
in, do what they need to do, and then the project will commence.

Chairman Flanders asked that the project be brought back. Gary Fabrikant, Assistant
Director, CIP & Transportation, stated that what has happened here has been a painstaking
process in getting FDOT to sign off on the agreements. There is one ready to be signed off,
and once that one’s done, the others will fall into place much easier than the process for the
first one. The Department will bring back an update on when and where those are expected
to proceed.

17. Miami River Greenways Segment E2

Lionel Zapata, CIP Department, reported that the project is 95 percent complete. There
were a lot of underground utility conflicts that had to be mitigated. Nonetheless, they were
addressed and taken care of, and right now, all of the underground work is complete; all of
the surface work is completed. The Department is waiting for final signage and striping.
The project should be 100 percent complete within the next 30 days.

18. Brentwood Village Project

Gary Fabrikant, Assistant Director, CIP & Transportation, reported that the status of the
project has not changed since the last report to the Board. The project is still on hold.
When the project was first brought forward, a developer had bought a considerable amount
of property in the area and has cleaned up the area. It was an area that had a lot of drug
use, gangs. The developer cleaned up the area and, in conjunction with that, the City
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: __05/24/05 s 8 DISTRICT: _ 5

NAME OF PROJECT: MODEL CITY INFRASTRUCTURE - DR. MARTIN LUTHER KING IR.
BLVD

INITIATING DEPARTMENT/DIVISION:  Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Kevin Brown (305) 416-1090

C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 341126
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted?> [ JYES [ [NO If yes,

TOTAL DOLLAR AMOUNT: $1,000,000(%6 Million allocated per 5/10/05 HDNI report, estimated balance of
$1.027,385)

SOURCE OF FUNDS: HDNI- Model City Infrastructure Improvements

ACCOUNT CODE(S): _CIP # 341126 & Miami-Dade People’s Transpostation Plan

If grant funded, is there a City match requirement® [ ] YES Jno
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES [[JNO Account Code(s):
Estmated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Scope includes milling and resurfacing re-striping, replacement of substandard
street signs, reconstruction of broken curbs and sidewalks with ADA tamps for NW 6204 Street from NW 37
Avenue to NW 5 Place, NW 12 Avenue to NV 5 Place will be further enhanced by implementing elements of the
streetscape portion of the Dr. Martin Luther King Jr. Blvd Master Plan. Elements inclide landscaping, hardscape
decorative lighting, pavers and specialty items that convey the legacy of Dr. Martin Luther King_Ir.

ADA Compliane? [ YES [(JNO [ N/A

Approved by Audit Committee® X YES[ONO [JN/A DATE APPROVED: 5/17/05
Approved by Bond Oversight Board? {0 YES[JNO [JN/A DATE APPROVED: 5/24/05
Approved by Commission? (J YES {JNO [(IN/A DATE APPROVED:
Community Mrg/Dist. Commissioner Approval>? { | YES (ONO[JN/A DATES:

Revisions to Original Scope? [ YEs (JNO (IfYES see Item 5 below)

Time Approval [ ]6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 2 conceptual cost estimate been developed based upon the initial established scope? [ ] YES[ ] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[INO
If not, have additional funds been identified? JyesnNo
Source(s) of additional funds:

Approved by Commission? O ves (NoO {{JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JvYEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[INO HOW MUCH?
Have additional funds been identified> [ | YES nNo
Souree(s) of additional funds:

Time impact
Approved by Commission? (JYES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYEs [INO {]N/A DATE APPROVED:

6. COMMENTS: Master Plan for the Dr. Martin Luther King Ir. Blvd is included in the design services fee.
$1.000.000 needs to be matched by the County $1.4 Million People’s Transportation Plan.

y I A 4 P ya
1717171
/ e Vi

APPROVAL: N BUUAT -7 ‘
ND OVERSIGHTBOARD

DATE: 5/24/05

Enclosutes: Back-Up Materials [X] YES [ ] NO



» _Model City infrastructure — MLK Boulevard Project.
TOTAL DOLLAR AMOUNT: $1,000.000(36 Million allocated per 5/10/05 HDNI report

estimated balance of $1,027.385)

SOURCE OF FUNDS: HDNI- Model City Infrastructure Improvements

DESCRIPTION OF PROJECT: Scope includes milling and resurfacing, re-striping, replacement of

substandard street signs, reconstruction of broken curbs and sidewalks with ADA ramps for NW
62nd Sireet from NW 37 Avenue to NW 5 Place, NW 128 Avenue to NW 5 Place will be further
enhanced by implementing elements of the streetscape portion of the Dr. Martin Luther Kine Ir.
Blvd Master Plan. Elements include landscaping, hardscape, decorative lighting pavers and specialty

items that convey the legacy of Dr. Martin Luther King, Jr.

HD/NIB MOTION 05-53

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION TO
FUND THE MODEL CITY INFRASTRUCTURE -- MLK BOULEVARD PROJECT.,

MOVED: M. Cruz

SECONDED: K. Apfel

ABSENT: R. Cayard, L. De Rosa, W. Harvey, D. Marko, J. Reyes, M. Reyes,
A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members present.

e Curb Replacement Project for District 4.
TOTAL DOLLAR AMOUNT: _$300,000 ($5.000.000 allocated: estimated current balance is

$3.748,025)
SOURCE OF FUNDS: HDNI Bonds — District 4 QOualitv of Life
DESCRIPTION OF PROJECT: __Curb replacement at various City Streets in District 4.

HD/NIB MOTION 05-49

A MOTION TO APPROVE A MOTION TO APPROVE THE AUDIT COMMITTEE'S
RECOMMENDATION TO FUND THE CURB REPLACEMENT PROJECT FOR
DISTRICT 4.

MOVED: J. Manowitz
SECONDED: L. Cabrera
ABSENT: R. Cayard, W. Harvey, D. Marko, J. Reyes, M. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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ili. NEW BUSINESS:
> Kinloch Storm Sewer Improvements Project — Design Services
>
NAME OF PROJECT: KINLOCH STORM SEWER IMPROVEMENTS PROJECT
DESIGN SERVICES

TOTAL DOLLAR AMOUNT: _§$398,023 (3.0 Million total allocation)

SOURCE OF FUNDS: Kinloch Storm Sewers
ACCOUNT CODE(S): _CIP #352262

DESCRIPTION OF PROJECT: The project consists of the design and proposed alternatives for the
drainage improvements on the area bounded by 42 Avenue on the Fast, 47 Avenue on the West,

NW 7 St on the North and SW 8 Street on the South.

HD/NIB MOTION 06-2

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE KINLOCH STORM SEWER IMPROVEMENTS PROJECT - DESIGN
SERVICES.

MOVED: R. Aedo

SECONDED: L. Cabrera

ABSENT: R. Cayard, R. Flanders, W. Harvey, D. Marko, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:
1. Spring Garden Point Park Privacy Wall

Ed Blanco, Parks & Recreation, reported that the wall should have been finished a few
months ago, but it is finished now. It is awaiting final inspection by the City.

2.  Curb Replacement Project for District 4

Mary Conway, Director, CIP & Transportation, reported that the item was initially brought
before the Board at a total dollar amount of $300,000. To date, the six locations have been
completed at a cost of a little over $241,000, and the remaining $58,000 will be identified to
a future location.

3.  Model City Infrastructure — MLK Boulevard

Lionel Zapata, CIP Department, reported that the project area was Northwest 5th Place to

Northwest 12th Avenue. The project is broken into two pieces: the City portion and the

County portion. The total construction dollars on the project is $2,034,998.86. The scope of

work includes milling and resurfacing, limited landscaping, pavement markings, and

decorative lighting. The estimated completion date of the City portion is late summer/early
3 February, 28, 2006



fall of 2006. The contractor has begun construction. The first progress meeting for the
project will be on Thursday. There have been a couple of areas of the project that need to
be addressed, but they are expected to be within the allocated constructions costs. The
project is still on budget.

4.  Miamarina Pier 5 Dock Emergency Repairs

Juan Ordonez, CIP Department, reported that the project is 90 percent complete. The
structural portion of the project is 100 percent complete. There is about 85 percent
completion on the electrical and the plumbing. The project is expected to be completed for
the final plans to be submitted for permitting at the end of March. Construction can start in
May, and the construction process can be finished by the end of the year. The design of the
project is still within budget.

5. Armbrister Recreation Building Improvements — Design Services
Sandra Vega, CIP Department, reported that the design is 100 percent complete.
6.  Armbrister Recreation Building Improvements

Sandra Vega, CIP Department, reported that the improvements are computer stations, ADA
compliance in the restrooms, the main building entrance, and new lighting fixtures. The
construction document permits and bidding phases are 100 percent complete, as well. The
JOC pricing is 100 percent complete. The project is on budget. The construction estimated
start date is about the second week in March, and the construction estimated completion
date is October 2006.

7.  Simpson Park Wood Trail

Sandra Vega, CIP Department, reported that the project includes the construction of
approximately 700 linear feet of boardwalk connecting the existing community building to the
newly refurbished pond. At this moment, the JOC pricing on the project is in progress. The
DERM permit is also in progress. The Department needs to work with DERM for the final
approval of the design. The construction estimated start date is November 2006. The
project may start earlier depending on DERM'’s response to the new design, as well as how
well the community responds to the new design.

Mary Conway, Director, CIP & Transportation, reported that the community has already
provided input as part of the process, and there has been extensive coordination with DERM
as a result of that because of the hardwood hammock that exists at this site and the
sensitivity to making sure that the trail is as minimally disruptive to that as possible. Once
the issues are resolved with DERM, the Department will go back and coordinate with the
public further so they know what the final decisions are.

Jason Manowitz questioned whether additional funding could be sought to use a different
material other than wood on the project. Mary Conway stated that funding could not be
through the Bond, but the Department could explore, with the Parks Department, the
possibility of looking at impact fee dollars or another revenue source. It is very, very much
more expensive from a capital standpoint to use a recycled material than to use the wood.

4 February, 28, 2006



stipulates that if we hit 50 percent of the cost of replacement of the facility, we then have
to do any renovations up to the current code. We are waiting for a report back on that
factor. If we do hit the 50 percent threshold, we are estimating the increased cost for
renovation could be about $500,000. We will have a more definitive answer for you and
report back to you when we reconvene in September.

It was reported that the water play area was taken out of the Jose Marti
Gymnasium project due to the cost overruns on the facility. The Department has not yet
received the final guaranteed maximum price from the consultant, which we hope to
receive this month. The Department is not expecting that until September. It will be
brought back at that time to let the Board know if there is a shortage in the project. The
Department does anticipate a shortfall, as a result of the construction conditions in South
Florida, with the cost of material and the shortage of subcontractors and laborers.

V. NEW BUSINESS:

UPDATES:
1.  Kinloch Storm Sewer Improvements — Design Services

Cesar Gonzalez, CIP Department, reported that the design of the project will address all of
the flooding problems resulting from storms in the area bounded by 42nd Avenue and 47th
Avenue, between Northwest 7th Street and Southwest 8th Street. The design is 30 percent
complete. Complete designs plans are expected in November 2006.

2. Model City Infrastructure — Dr. Martin Luther King, Jr. Boulevard

Lionel Zapata, CIP Department, reported that the project is 50 percent complete in
construction. All of the sidewalks have been replaced between 8th and 12th Avenues. All
of the underground electrical work has been completed between 8th and 12th Avenues.
Most of the bases for the light poles should be installed within the next two weeks. One
hundred percent of the landscaping for the project has been completed. Milling and
resurfacing is expected to be begin two months from now. The project should be completed
in about two and a half months from now.

3. Downtown Streets Infrastructure — Phase |

Lionel Zapata, CIP Department, reported that 100 percent of all of the roadway items in this
project have been completed and accepted. Currently, the only thing that is going on is
cleaning of existing draining structures within the project boundaries. Part of the scope of
this project is to line some of the existing storm drains to restore their ability to carry the
runoff rain, and that work is ongoing right now. As it relates to all of the ADA enhancements
and roadway items, 100 percent of them have been completed. The lining will take about
another two months.

4. Buena Vista Heights — Phase |
Lionel Zapata, CIP Department, reported that 100 percent of the drainage improvements
have been installed. This project is progressing very well. Major construction should be

complete in three to four months. Fifty percent of the construction work as already been
completed.

3 July 25, 2006
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