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HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA 

         2-22-05 – 6:00 P.M.  
         CITY OF MIAMI 

CITY HALL – CHAMBERS 
3500 Pan American Drive 

         MIAMI, FLORIDA  33133 
_____________________________________________________________________________________________  

 
I. APPROVAL OF THE MINUTES OF THE MEETING OF JANUARY 

25, 2005. 
 

II. NEW BUSINESS: 
A. Quarterly Status Report of all Projects funded with H.D.N.I. Bonds.  

 
B.  AUDIT COMMITTEE REPORT: 

• Professional Services Agreement for Orange Bowl Stadium. 
• Professional Services Work Order for Jose Marti Park Gym.  
• Professional Services Work Order for Little Haiti Park Cultural 

Component. 
• Professional Services Agreement for Bicentennial Park 

“Museum Park” Master Plan. 
• Elizabeth Virrick Park Community Center & Gymnasium Repairs. 
• 1501 SW 9 Street – Parking Lot Construction. 

UPDATES: 
1. FEC Corridor Initiatives. 
2. Model City Trust – Replacement of HOME Investment Partnership 

Funds.   
3. Dinner Key Mooring Anchorage Field Project. 
4. Dinner Key Marina Fuel Dock.  
5. Baywalk Improvements at One Miami Site. 
6. Neo Lofts Greenway Segment.  
7. Environmental & Title Services for Little Haiti Park Parcel’s 18, 60 & 61. 
8. Summary of Environmental Issue for Little Haiti Park Parcels 60 & 61. 
9. Land Acquisition for Little Haiti Park Parcels 93 & 94. 
10. Little Haiti Park Land Acquisition & Development – Special 

Counsel for Legal Services. 
 

III. CHAIRPERSON’S OPEN AGENDA: 
 
IV. ADDITIONAL ITEMS: 
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• Model City Revitalization Trust Hadley Park Office 
Renovations. 

• Model City Revitalization Trust Replacement of HOME 
Investment Partnership Funds. 

 
Presentation by Marva Wiley, Interim Director of the Model City Trust.  
The Model City Community Revitalization District is requesting funds 
for rehabilitation of  existing homes within the District and for 
construction of new homes land acquisition within the District.  The City 
will offer second and third mortgages to homeowners to assist with 
repairing homes and bringing them up to City Code.  A third of the 
monies earmarked for the District will be reserved for subsidized 
housing.   $74,800 is being requested from the Hadley Park portion of 
Bond funds to be used to create office space for the Trust. 
 

HD/NIB MOTION 03-23 
 
A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE 
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF $1.8 MILLION OF 
BOND FUNDS TO BE ALLOCATED FOR THE REPLACEMENT OF 
FUNDS TO THE HOME INVESTMENT PARTNERSHIP PROGRAM, 
SAID FUNDS HAVING BEEN USED FOR ACQUISITION PURPOSES 
IN FISCAL YEAR 2002. 
 
MOVED:  M. DUNN 
SECONDED: M. REYES 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 
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HD/NIB MOTION 03-24 

 
A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE 
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF A $74,800 
APPROPRIATION OF BOND FUNDS TO BE USED FOR CREATING 
OFFICE SPACE FOR THE MODEL CITY REVITALIZATION TRUST 
AT THE MILLER J. DAWKINS OLYMPIC SWIMMING POOL 
COMPLEX IN HADLEY PARK 
 
MOVED:  M. DUNN 
SECONDED: M. CRUZ 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present.  
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IV. ADDITIONAL ITEMS. 
 

Alejandra Argudin of the Department of Conferences, Conventions and 
Public Facilities appeared before the Board concerning an emergency 
request for funding (approximately $538,000) of the Dinner Key 
Mooring Anchorage Field Project.  The Department is applying for a 
FIND Grant (approximately $484,000) for this project, and will be 
addressing the Commission at the March 25, 2003 Commission 
meeting regarding this project.     
 

HD/NIB MOTION 03-25 
 
A MOTION TO RECOMMENDED APPROVAL BY THE HOMELAND 
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT 
BOARD OF THE DINNER KEY MOORING ANCHORAGE FIELD 
PROJECT. 
 
MOVED:  L. de ROSA 
SECONDED: M. REYES 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 

 
 
 
 
 
 
 

HD/NIB MOTION 03-28 
 
A MOTION TO ADJOURN TODAY’S MEETING. 
 
MOVED:  M. REYES 
SECONDED: M. CRUZ 
ABSENT:   S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 

 
 
 
 

























 
 

C. SCHEDULE FUTURE BOARD MEETINGS. (Dates and locations) 
 

HD/NIB MOTION 02-37 
 
MOTION TO HOLD THE NEXT MEETING OF THE 
HOMELAND DEFENSE/NEIGHBORHOOD 
IMPROVEMENT BOND OVERSIGHT BOARD AT THE 
MIAMI RIVERSIDE CENTER (MRC), 10TH FLOOR MAIN 
CONFERENCE ROOM ON  THURSDAY, JANUARY 16, 
2003, COMMENCING AT 6 P.M.  OR ON THE 
ALTERNATIVE DATE OF WEDNESDAY, JANUARY 22, 
2003, AT THE AFOREMENTIONED TIME AND PLACE. 
 
MOVED:  J. GRIMES 
SECONDED: L. SPRING 
ABSENT:  R. AEDO; M. DUNN; M. LOYAL 
 
Note for the Record:  The motion was passed by unanimous 
vote of all Board Members present 

 
IV. CHAIRPERSON’S OPEN AGENDA. 
 

Item deferred 
 
V. ADDITIONAL ITEMS. 

    
Board Member Cruz raised concerns about the One Miami Project 
greenway issue which is to be discussed at the December 12, 2002 
City Commission meeting.  He inquired as to whether the funding 
for the project was coming from the bond issue or from the general 
fund. 
 
CIP Director Palacino informed the Board that the developer of the 
One Miami Project requested that the City provide four million 
dollars-plus to improve City property in conjunction with this 
development.  Dollars have been identified from the Homeland 
Defense Bond -- gateway funds in the amount of eight hundred 
thousand dollars; greenway funds in the amount of four hundred 
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thousand dollars; downtown infrastructure funds  in the amount of 
two point nine million dollars. 
 
* Diane Johnson, Development Coordinator, Department of Real 
Estate & Economic Development reviewed the design phase of the 
One Miami Project and explained that this particular project is 
critical to the further development of downtown Miami.   Any 
funding received from the bond issue will be supplanted by 
whatever grants the Department is able to receive for the project.  
The developer of the project is  contributing funds for development 
of the greenway and will be maintaining it, as well. 
 
* Chairman Flanders inquired as to whether any grant monies were 
presently available for the project, whether monies were already 
allocated, what the budget impact on various departments would be 
as regards the cost of operating and maintaining the project, and 
what the anticipated completion date of the project is. 
 
* Ms. Johnson informed the Board that the related group would 
assume all costs for the operation and maintenance of the river 
walk  and all public areas to the water’s edge.  As to matching 
grants, there are none presently in hand.  The Department 
anticipates it will be two years before construction actually starts, 
which would allow for time to apply for and receive grant monies. 
 
* Jason Walker, Senior Staff Assistant of the Office of 
Commissioner Winton informed the Board by way of background 
that when the Commission approved the One Miami Project, 
representatives of the project requested that the Commission 
consider funding  of the project.  
 
* Brett Bibeau, Assistant Director of the Miami River Commission 
(MRC) informed the Board that the MRC has been requested by 
the City Commission, through Resolution 00-320 to provide the 
City Commission with an advisory recommendation on any river-
related project or river-related agenda item that the City 
Commission is to hear.  Mr. Bibeau read into the record the MRC’s 
advisory recommendation of approval of the One Miami Project, 
subject to strict adherence to the river walk design provisions, and 
that funding sources other than the Homeland Security and 
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Neighborhood Improvement Bond issue greenway and gateway 
line items be used for development of the greenway. 
 

HD/NIB MOTION 02-36 
 
MOTION TO RECOMMEND CITY COMMISSION 
APPROVAL OF THE ALLOCATION OF FUNDS FOR THE 
DEVELOPMENT OF THE ONE MIAMI PROJECT RIVER 
WALK. 
 
MOVED:  M. CRUZ 
SECONDED:  L. de ROSA 
ABSTAINED:  D. MARKO 
ABSENT: R. AEDO; M. DUNN; M. LOYAL;  
  G. RESHEFSKY 
 
Note for the Record:  The motion was passed by unanimous vote 
of all Board Members present. 
 
 
 
 
 

HD/NIB MOTION 02-38 
 
MOTION TO ADJOURN TODAY’S MEETING. 
 
MOVED:  J. GRIMES 
SECONDED:  J. REYES 
ABSENT:  R. AEDO; M. DUNN; M. LOYAL;  
                                   G. RESHEFSKY 
 
Note for the Record:  The motion was passed by unanimous vote 
of all Board Members present. 
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