
HOMELAND DEFENSE1 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD 
AGENDA 

2-28-06 - 6:00 P.M. 
ClTY OF MIAMI 
ClTY HALL CHAMBERS 
3500 Pan American Drive 
MIAMI, FLORIDA 33133 

I. FTlNGS OF DFCFMRFR 6, 
2005 AND JANUARY 24,2006. 

II. OLD BUSINESS: 
Bryan Park New Tennis Center 

= Gibson Park lmprovements Phase I & I1 

Ill. NEW BUSINESS: 
> Kinloch Storm Sewer lmprovements Project - Design Services 

UPDATES: 
1. Spring Garden Point Park Privacy Wall 
2. curb keplacement Project for ~istr ict  4 
3. Model City lnfrastructure - MLK Boulevard 
4. Miamarina Pier 5 Dock Emergency Repairs 
5. Armbrister Recreation ~uilding improvements -Design Services 
6. Armbrister Recreation Building lmprovements . . 

Simpson Park Wood Trail 
Downtown Streets lnfrastructure Phase I 
NE 40Ih Street Project 
South Miami Avenue Project - Design Services 
SW 16 Terrace Road Reconstruction Phase II 
Curtis Park Bleachers Repair 
Virrick Park Pool Building Renovations 
Virrick Park Library Addition 
Athalie Range Mini Park Redevelopment 
Miami Watersports Complex Hangar lmprovements 
Spring Garden Point Park Renovation of the Historic Seybold Carriage 
House 
Dorsey Park Building Renovation - Design Services 
Dorsey Park Building Renovation 
Roberto Clemente Park Building Renovation - Design Services 
Roberto Clemente Park Building Renovation 
Williams Park Pool and ADA lmprovements - Design Services 



23. Williams Park Recreation Building lmprovements and Expansion - 
Design Services 

24. Williams Park lmorovements 
25. Lummus Park ~dcreation Addition and Renovation - Design Services 
26. Lummus Park Recreation Addition and Renovation 
27. Morningside Park Recreation Building lmprovements - Design Services 
28. Morningside Park Recreation Building lmprovements 

IV. CHAIRPERSON'S OPEN AGENDA: 

V. ADDITIONAL ITEMS: 



HOMELAND DEFENSE1 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD 
MINUTES 

12-06-05 - 6 ~ 0 0  P.M. 
CITY HALL - STAFF ROOM 
3500 Pan American Drive 
MIAMI, FLORIDA 33133 

The meeting was called to order at 6:08 p.m., with the following members found to be 

Present: Rolando Aedo (arrived at 6:28 p.m.) 
Eileen Broton 
Mariano Cruz 
Robert A. Flanders (Chairman) (arrived at 6:10 p.m.) 
David E. Marko (arrived at 6:27 p.m.) 
Gary Reshefsky 
Jami Reyes 
Manolo Reyes (Vice Chairman) 
Albena Sumner (left at 7:58 p.m.) 

Absent: Kay Hancock Apfel 
Luis Cabrera 
Ringo Cayard 
Luis De Rosa 
Walter Harvey 
Jason Manowitz 

ALSO PRESENT: Rafael 0. Diaz, Assistant City Attorney 
Mary Conway, ClPrTransportation Director 
Danette Perez, CIP Department 
Zimri Prendes, CIP Department 
Stephen Bogner, Conferences, Conventions & Public Facilities 
Cary Sanchez-Rea, CIP Department 
Sandra Vega, CIP Department 
Assistant Fire Chief Tom Flores, Fire-Rescue 
Assistant Fire Chief Allen Joyce, Fire-Rescue 
Madeline Valdes, Public Facilities 
Major Steven Caceres, Police Department 
Carmen Sanchez, Assistant Director, Planning and Zoning 
Ed Blanco, Parks & Recreation 



Nikki Lorenzo, Public Facilities 
Teri E. Thomas, City Clerk's Office 

1. APPROVAL OF THE MINUTES OF THE MEETING OF NOVEMBER 10, 
m. 

HDlNlB MOTION 05-122 

A MOTION TO APPROVE THE MINUTES OF THE MEETING OF NOVEMBER 10, 
2005. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J 

Manowitz 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

It. NEW BUSINESS: 

UPDATES: 
1. Police Homeland Defense Preparedness Initiatives 

Major Steven Caceres, Police Department, reported that the surveillance platform is 
expected to be delivered in December. A purchase order has been issued for the mobile 
command center; delivery expected December 2006. The bomb squad building is still in the 
design stage. The police stable is being built now. The police security gates for the south 
station were damaged by the hurricane. The Department is waiting for the estimate from 
FEMA to give approval for work to continue. The police bathrooms are almost complete in 
phase I. 

2. Police Training Facility 

Mary Conway, CIP & Transportation, reported that CIP, in conjunction with the Police 
Department, has just completed the consultant selection for the design. That item is on the 
agenda for next Thursday for the Commission to approve the selection. The process has 
been started of providing the professional services agreement and beginning discussions 
about fee an negations with the selected firm, and hope to bring an item back before the 
Homeland board and the City Commission in either January or February for the actually 
contract execution so that the design work can begin. The project's been scaled back to 
keep it substantially within the existing budget. The Department will be able to come back in 
about six or seven months once the initial design development has gone forward to do a 
more detailed cost. Based on a conceptual design, the cost is estimated at $10 million. 



3. Neighborhood Fire Stations & Training Facility 

Assistant Fire Chief Tom Flores, reported that when the Homeland bond first began, it was 
broken down into three fire stations and the training center where the money would be 
spent. The money was allocated for those four projects. The Department expended money 
without coming back before the Homeland Board, to lease trailers for use as stations, and to 
improve sites where the stations were located. In the Department's search for property, 
appraisals were done that use Homeland bond monies. Lately, the fire fee and other funds 
have been used to cover the costs of appraisals. 

Nikki Lorenzo, Public Facilities, reported that closing was completed on October 21, 2005, 
on the property on 990 Northeast 79th Street, purchased for 900,000. The other two 
properties, 958 and 960 Northeast 79th Street, for 1,050,000, closing is expected to be 
completed next week. 

Assistant Fire Chief Tom Flores, reported that one of the properties has a year lease, but 
the Department will be working with architects and engineers to begin the design process. 
Station 11 has an architect and engineer company already in the design process. 

4. Dinner Key Mooring Anchorage Field Project 

Stephen Bogner, Public Facilities, reported that construction drawings and engineer have 
been completed on this project. Permits have been submitted to the agencies. A notice of 
intent to issue permit was received from the Florida Department of Environmental 
Protection, the lead regulatory agency on the project. A Miami citizen objected to the project 
and filed a petition for administrative hearing. The DEP denied that request and offered that 
individual 15 days to submit an amended petition. The end of the 15-day period is 
approaching. When the final permits are secured from all the agencies on this project, the 
Department will move forward with securing the balance of the funding for this project, which 
is estimated to be between 750,000 and $1 million. This project has not taken money out to 
remove sunken vessels throughout the planned mooring field project area. The Department 
is hoping to secure FEMA funding for debris removal. Next steps are securing funding, and 
concurrent with that is continuing to remove the derelict vessels from the mooring field 
project vessel and citywide. 

5. Dinner Key Marina Fuel Dock 

Mary Conway, CIP & Transportation, reported that CIP is in the process of executing the 
contract with the contractor. Construction is anticipated to begin in late January. 

6. Environmental &Title Services for Little Haiti Park Parcels 18, 60 & 61 

Madeline Valdes, Public Facilities, reported that all title issues on the properties have been 
resolved. 

7. Underground Storage Tank Removal at Little Haiti Park Parcels 60 & 61 

Madeline Valdes, Public Facilities, reported that underground tanks were removed on 
properties, and a clearance letter was obtained from DERM. 



8. Land Acquisition for Little Haiti Park Parcel 93 & 94 

Madeline Valdes. Public Facilities, reported that closing was done on the properties on April 
27, 2005. The only remaining items on this were additional monies that were allocated 
toward possible code enforcement violations. There is one existing violation that is current 
on the title, an outstanding water bill. The Department is working to resolve that issue, and 
would like to request another update in three months. 

9. Little Haiti Park Land Acquisition & Development - Special Counsel for 
Legal Services 

Madeline Valdes, Public Facilities, reported that some issues arose after the initial allocation 
of $200,000 with the property owner in Parcel 92, the church. During Hurricane Wilma, they 
sustained a lot of damage. One of the things that occurred was the City had to go in and 
ask counsel to request a hearing before a judge to come to an agreement where the tenant 
could be removed from the site immediately because of the damage that occurred. The 
attorney represented the City at that hearing and also some negotiations that were done 
pursuant to that hearing. The Department is requesting $10,000 to cover attorney's fees 
from now until February, with respect to getting those tenants off the premises. 

10. FEC Corridor Initiatives 

Carmen Sanchez, Planning & Zoning, reported that at the last time she appeared before the 
Board, she mentioned that the regulated fine, one of the parts of the initiative, would be 
absorbed into Miami 21. That has now happened, and Miami 21 has taken on an expanded 
scope. As far as the regulating plan, that is finalized and there will be no additional updates. 
The fruits of that will be seen once the legislation is adopted for the east quadrant, the first 
quadrant that's being studied and reviewed. It will be completed within the next two months, 
but there is no date for that yet. With respect to the marketing and financing, that project 
belongs to the Department of Economic Development. They will be reviewing the actual 
needs for the marketing and finance, and they'll be able to get back to you in your next 
meeting and give you a full status after they've had a chance to discuss it with the 
Commissioner of the district. With respect to the transportation, Mary will be able to give 
you an update on that. 

Mary Conway, CIP & Transportation, reported that the transportation element is being 
addressed as part of Miami 21 in the first quadrant. It should also be noted that the 
Department of Transportation is also working on the tri-county FEC Corridor transit project 
that's looking at putting commuter rail onto the FEC tracks through Dade, Broward, and 
Palm Beach County, and that study has begun within the last several months. 

11. Preservation Development Initiative Grant 

Carmen Sanchez, Planning & Zoning, reported that the Historic Preservation Officer, 
Kathleen Kauffman, has asked to defer the update until she has time to become familiar with 
the project. 



12. Athalie Range Park Playground Shade 

Ed Blanco, Parks & Recreation, reported that the project was completed, but before 
Hurricane Wilma, the shade was taken down as a preventative measure to save it. The 
contractor has to reinstall it. 

13. Jose Marti Park Site Furnishings - Lighting 

Ed Blanco, Parks & Recreation, reported that the project has been completed. 

14. Jose Marti Park Site Furnishings - Vita Course 

Ed Blanco, Parks & Recreation, reported that the project has been completed and pictures 
are available. 

15. Jose Marti Park New Water Playground 

Ed Blanco, Parks & Recreation, reported that the water playground was awarded to the 
same contractor who did the Roberto Clemente water playground. Since then, that 
contractor has had some internal issues. They have no performed some of the other 
projects that they have with the City. It has been almost a year, and the Department 
decided to terminate the project with them, and we'll go out and get another contractor to do 
that particular project. 

16. Juan Pablo Duarte Park Site Furnishings 

Ed Blanco, Parks & Recreation, reported that the project has been completed 

17. Juan Pablo Duarte Park New Water Playground 

Ed Blanco, Parks & Recreation, reported that this project was given to the same contractor 
who was awarded the West End Park water playground project. Unfortunately, this 
contractor did not have the experience in doing a water playground. They did not have the 
engineering staff or the design staff on board. They gave one excuse after another for six or 
eight months, and we've decided to move on. They admitted to us that they would not be 
able to completed the project. They haven't even started. The Department had to find 
another contractor, and this time the contract will be given to a contractor who has 
experience with these type of projects. 

18. Kinloch Park Site Furnishings 

Ed Blanco, Parks & Recreation, reported that the project has been completed 



19. West End Park New Water Playground 

Ed Blanco, Parks & Recreation, reported that this project was given to the same contractor 
who was awarded the Juan Pablo Duarte Park water playground project. Unfortunately, this 
contractor did not have the experience in doing a water playground. They did not have the 
engineering staff or the design staff on board. They gave one excuse afler another for six or 
eight months, and we've decided to move on. They admitted to us that they would not be 
able to completed the project. They haven't even started. The Department had to find 
another contractor, and this time the contract will be given to a contractor who has 
experience with these type of projects. 

20. Williams Park Site Furnishings 

Ed Blanco, Parks & Recreation, reported that the project has been completed 

21. Williams Park Site Furnishings - Shelters, Picnic Tables, Grills 

Ed Blanco, Parks & Recreation, reported that the project has been delayed because it's a 
shelter that will be put on the northeast side of the existing recreation building, which will be 
renovated. Part of the renovation of that project was to have a French drain done because 
when it rains in that area there is bad flooding. The renovation to the building has 
undergone some changes and it has been postponed, but the French drain installation will 
go on ahead of the recreation building renovation. 

22. Baywalk Improvements at One Miami Site 

Mary Conway, CIP & Transportation, reported that the construction is well underway. This 
item was funded through the Commissioner's quality of life monies with the caveat that 
those monies be repaid through the ad valorem taxes that will come to the City. That is an 
outstanding commitment, so these are dollars that will be available next year and the year 
afler, as the monies are collected, to be reassigned to other capital projects. The 
Department is looking right now at the possibility of using some of these dollars to fund the 
balance that's required for phase Ill of the Bicentennial seawall. The project is complete 
and a celebration was held last Friday night. The completion of the paperwork and the 
close-out has not yet been finished. 

23. NeoLofls Greenway Segment 

Mary Conway, CIP & Transportation, reported that this segment fell in to the category where 
the guidelines were not officially in place. What the City was looking to do was to have the 
greenway constructed according to the guidelines. Unfortunately, what happened, based on 
timing and the timing of this building's completion and them obtaining their TCO, the 
greenway section in front of NeoLofls was not constructed as originally intended. No dollars 
have been expended on the item. What the City intends to do is do it as a capital 
improvement project in-house, with City resources. 

24. Coral View Project -The Aston 

Mary Conway, CIP & Transportation, reported that this was a public-private partnership that 
dealt with street improvements adjacent to a development that was required to do other 
street improvements. This was extending the work another block. That project is about 80 
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percent paid out. It's nearing completion, about 95-plus percent complete in the field, and 
we're working with the developer and their engineer on the final close-out. 

25. Brentwood Village - Professional Services 

Mary Conway. CIP & Transportation reported that the project was envisioned as a public- 
private partnership, where the City was going to be making street infrastructure 
improvements in this area. The area of this project is envisioned for future redevelopment, 
so while we've invested the money on the plans based on the original intent, which was this 
area was going to stay the way it is now, rather than moving forward and investing additional 
monies to improve the streets, as soon as we became aware that the property owner and 
the developer had different plans for this project in the future, we suspended the design of 
this project to hold it in abeyance in anticipation of the fact that the streets may be 
completely reconfigured. We have paid for the substantial completion of the plans, but 
we're not doing anything further on this until we know what's going to happen with that land. 

Ill. CHAIRPERSON'S OPEN AGENDA: 

IV. ADDITIONAL ITEMS: 

TRAILER COSTS RELATED TO FUTURE FIRE STATIONS 13 & 14 
I TOTAL DOLLAR AMOUNT: $257.587 (10 W o n  Bond Authorization. 1.' Series Allocation $4.5 1 
man. Unallocated $1 Million - swam per ordinance ($2.557.013). 
SOURCE O F  FUNDS: Neiehborhood Fire Stations & Traininu Facilttv 
ACCOUNT CODE(S): CIP # 313306 
DESCRIPTION O F  PROJECT: Related trailers costs for the Future Fire-Stations 13 and 

HDINIB MOTION 05-123 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION T O  
FUND THE TRAILER COSTS RELATED TO FUTURE FIRE STATIONS 13 &14. 

MOVED: G. Reshefsky 
SECONDED: M. Cruz 
ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J. 

Manowitz 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 



MOVING EXPENSES RELATED TO THE RELOCATION OF PERSONAL 
PROPERTY AT 6311 N E  2ND AVE. FOR LITTLE HAITI PARK. 

I TOTAL DOLLAR AMOUNT: not to exceed $20.000 (25 Million Bond Authorization. 1.t Series 
Allocation $20 man. estimated balance $154.000L 
SOURCE O F  FUNDS: Little Haiti Park Land Acquisition and Develooment 
ACCOUNT CODE(S): CIP # 331412 
L)ES(:I1II'TION 01" PROJE(Y1': ' l l ~ e  De!nrtrnrt~t t ,f  1)11l,ltc l::~ctl~ttei acqutred the !,~rcel lo(:~trcl XI  

631 1 N1< 2 " s '  .4vcnuc th roud~  Order of'lhklne. n~ i ,  Ncw Bethan!, Baotisr Church. nnor owner. was 
allowed to r emln  in oossession of the orooertv untd Februarv 15.2006. The recent damaee caused . .  . 
by llurricanc \Vllma made the struciure uns3ie and co~it~nued occul,anc\, posses a " I l k  zafetv" Issue 
to those wllg, use 11. ' lh~~rrforc. In an i,ffort ru mtntmli.c tts I~abtlio.. the Ctrv msclc ava~labli, I . t ~ ~ o n  
Memorial Park. a nearbv Citv ooerated facilitv. Also. the Citv at its own exoense will enwage a 
commercial mover to relocate the Church's personal oroperty to a storage facilitv until Febmarv 15, 
2006. 

HDlNlB MOTION 05-124 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MOVING EXPENSES RELATED TO THE RELOCATION OF 
PERSONAL PROPERTY AT 631 1 NE 2ND AVE, FOR LITTLE HAITI PARK. 

MOVED: G. Reshefsky 
SECONDED: M. Reyes 
ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J. 

Manowitz 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 



ADDITIONAL FUNDING FOR ATTORNEY'S FEES FOR LITTLE HAITI PARK 
EMINENT DOMAIN ACOUISITIONS - 
TOTAL DOLLAR AMOUNT: $10.000 (25 Million Bond Authorization. 1" Series Allocation $20 
Million. estimated balance $164.000). 
SOURCE O F  FUNDS: HDNI Bonds - Little Haiti Park Land Acquisition & Develooment 
ACCOUNT CODE(S): CIP# 331412 
DESCRIPTION O F  PROJECT: $10.000 for additional attorney's fees for Little Haiti Park Eminent I Domain Acquisitions I 

HDlNlB MOTION 05-125 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND ADDITIONAL FUNDING FOR ATTORNEY'S FEES FOR LITTLE HAITI 
PARK EMINENT DOMAIN ACQUISITIONS. 

MOVED: G. Reshefsky 
SECONDED: J. Reyes 
ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J. 

Manowitz 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

HDlNlB MOTION 05-126 

A MOTION TO ADJOURN TODAY'S MEETING. 

MOVED: J. Reyes 
SECONDED: A. Sumner 
ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J. 

Manowitz 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 



HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
MINUTES 

         1-24-06 – 6:00 P.M.  
         CITY OF MIAMI 

CITY HALL CHAMBERS 
3500 Pan American Drive 

         MIAMI, FLORIDA  33133 
_____________________________________________________________________________________________  
The meeting was called to order at 6:18 p.m., with the following members found to be  
 
Present:  Eileen Broton 
   Mariano Cruz 

Robert A. Flanders (Chairman)  
Kay Hancock Apfel 

   Walter Harvey 
   Albena Sumner (arrived at 6:47 p.m.) 
    
Absent:   Rolando Aedo  
  Luis Cabrera 

Ringo Cayard 
Luis De Rosa 

  Jason Manowitz 
David E. Marko 
Gary Reshefsky 

   Jami Reyes 
Manolo Reyes (Vice Chairman) 

       
ALSO PRESENT: Rafael O. Diaz, Deputy City Attorney (arrived at 6:26 p.m.) 
   Kirk Menendez, Assistant City Attorney (left at 6:27 p.m.) 
   Mary Conway, CIP/Transportation Director 

Danette Perez, CIP Department 
   Zimri Prendes, CIP Department 
   Jose Lago, CIP Department 
   Tony Sabbag, CIP Department 
   Edgar Munoz, CIP Department 
   Juan Ordonez, CIP Department 
   Jim Brittain, CIP Department 
   Ed Herald, CIP Department 
   Lionel Zapata, CIP Department  
   Teri E. Thomas, City Clerk’s Office 
 

 
  January 24, 2006 



I. APPROVAL OF THE MINUTES OF THE MEETING OF DECEMBER 6, 2005. 
 
NOT TAKEN UP DUE TO LACK OF QUORUM. 

 
II. NEW BUSINESS: 

 
UPDATES: 

1. Kinloch Storm Sewer Improvements – Design Services 
 
Jose Lago, CIP Department, reported that the project covers the area bounded by Northwest 
7th Street, Southwest 8th Street, Northwest 42nd Avenue, and Northwest 47th Avenue.  The 
preliminary drainage design was started in approximately November 2004 and was completed 
in October 2005.  The dollar amount approved by the Board was $201,553.  There will be an 
increase to the design cost, which will be presented for the Board’s approval in the following 
Bond Oversight Board meeting.  The amount of $201,553 was only for the preliminary drainage 
study that was performed on the project.  There is a second part associated with the design of 
the project, and that will be presented in the following Bond Oversight Board meeting, as well. 
 
Mary Conway, Director, CIP/Transportation, reported that for flood mitigation projects, the first 
phase of the preliminary engineering is an analysis that determines what the best engineering 
solution will be to address the flood mitigation.  The upfront analysis is done, and what has been 
done in the past is an amount has been brought before the Board to do the analysis, and then 
based on the outcome of that study and the coordination with the regulatory agencies, CIP has 
then been able to negotiate the final design.  The Kinloch project falls into that category.  
 

2. N.E. 2nd Avenue Improvements – Design Services 
 
Tony Sabbag, CIP Department, reported that the designer for the job is DMJM-Harris, and the 
fee for design is $1.347 million, which includes coordination of utilities, survey, geotechnical and 
design services.  The project extends from Northeast 20th Street to Northeast 87th Street and it 
encompasses the Miami Design District, the Creole Little Haiti residential neighborhood, and the 
Little Haiti industrial area.  The design elements will be incorporating the distinct elements of 
these three areas.  For the first phase, the geotechnical work has been completed, and there’s 
ongoing coordination taking place with Miami-Dade County, with the public, and with other 
projects, such as the Miami Streetcar project that’s going to be going along Northeast 2nd 
Avenue.  Survey work is still underway for Phase I.  Upon completion of Phase I, hopefully soon 
Phase II will begin, which will refine all aspects of the design. 
 
Mary Conway, Director, CIP/Transportation, reported that because the corridor is so long -- it 
runs from 20th Street all the way to the City limits -- the same treatment will not be done along 
the entire limits of the corridor.  The Department is currently working on the upfront data 
collection, the geotechnical work, the survey work, so that the dialogue can start with the County 
and the community to look at how sections of the project will be broken out.  There are master 
plan studies and other initiatives happening along the corridor.  Initial thoughts right now are that 
the section that’s in the Midtown/Design District area that has a master plan study that was 
already approved will probably be one of the sections that the Department will look to break out 
the final design plans of that and advance those more quickly.  For the section of Northeast 2nd 
Avenue that abuts the Little Haiti Park project, which is at least ten or more blocks, the 
Department wants to also break out and advance that portion, so the Department will be looking 
at that and also looking at refining the cost estimate for those sections of the corridor that will 
have a higher level aesthetic and treatment versus the rest of the corridor that’ll probably be 
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more aligned with basic infrastructure, so there are going to be different timeframes.  This 
corridor will actually end up being segmented into different sections, and those sections -- 
depending on the level of effort that’s associated with each one of them -- will be on slightly 
different timeframes moving forward.  We’re probably a couple months away from being able to 
have sat down with the County, have sat down with the elected officials, and then received 
some input from the public to be able to define exactly what those sections will be and what 
their associated schedules will be.  Because the streetcar, in portion, falls along the Northeast 
2nd Avenue alignment, the Department is making sure internally that we’re coordinating and 
that those projects will be compatible 
 

3. West Model City/Floral Park Improvements – Design Services 
 
Tony Sabbag, CIP Department, reported that the design for all three phases is complete, for a 
fee of $242,610.93, which is Homeland Defense Series One bond money.  The job is fully 
designed and moving into construction.  The scope of the work is partial reconstruction, 
sidewalk repairs, implementing ADA ramps in various areas, and turf blocks on the swale areas 
for parking.  The designer is Marlin Engineering. for all three phases.  The contractor for Phase I 
was Tran Construction.  The construction cost for Phase I was $1.48 million.  Phase I is 
complete.  Phase II is now being procured.  The estimate for construction is about 400,000, 
community development funds.  Construction is expected to begin within the next 30 to 60 days.  
The construction estimate for Phase III is approximately $6.2 million, but that will be funded 
under the street bonds, which will be available in March. 
 
Mary Conway, Director, CIP/Transportation, reported that the Department is not anticipating that 
the streets bond proceeds will be available until probably the latter part of the calendar year, so 
probably not until fall or winter. 
 
Tony Sabbag, CIP Department, reported that Phase IA is from Northwest 44th Street, and 
Phase II will extend from Northwest 45th to 57th Streets, which will exclude Northwest 46th and 
Northwest 54th Street; working along 18th Avenue, excluding 17th and 19th Avenues.  Those 
segments are going to be subdivided into several segments for funding purposes and to be able 
to build them and stage them out, and minimize the impacts. 
 

4. Athalie Range Park Mini Stadium Complex 
 
Edgar Munoz, CIP Department, reported that the scope of work includes demolition of the 
existing baseball and softball fields, the design and construction of a soccer/football field, 
concession, storage, bleachers for about 500 spectators, with ADA accessibility from the 
parking lot.  The design consultant is C3TS.  The construction cost is $1,539,266.  The project 
total cost is $1,936,256.  The design process started September 1, 2005, and the estimated 
completion date is June 2006.  The construction will start September 2006, and the estimated 
completion date is February 2007.  The first meeting was held January 20, 2006. 
 

5. Orange Bowl Structural Repairs 2003  (Third Amendment) 
 
Juan Ordonez, CIP Department, reported that the work was completed on September 15, 2005, 
prior to the football season of the University of Miami.  The total cost of the third amendment 
was $3,318,818.  Mainly, the work was directed to the lower bowl of the stadium, to have 
completed all the structural repairs that need to be taken care of at the lower bowl of the 
stadium.  The work was completed on time for the football season and this project has been 
completed. 
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6. Professional Services Agreement for O.B. – Hammes Contract 

 
Mary Conway, Director, CIP/Transportation, reported that there was never a contract executed 
between the City and Hammes, and for issues that arose, the City made a decision not to 
proceed.  What has been done in lieu of that is an advertisement has been put out in December 
for the same program management services on a nationwide basis, and the Department is in 
the middle of the selection process right now and anticipates being back before the Bond 
Oversight Board and the City Commission by March of this year for the program management 
services for the larger project, which may include things like premium seating, concessions, and 
restrooms on the lower bowl, adding a concourse to the upper bowl; also, looking at the 
financial aspects and doing cost to benefit analysis before the final scope and budget for the 
ultimate Orange Bowl renovations are completed.  The Department has not expended any 
dollars.  A contract was not executed with that firm.  The Department decided to go out for a 
competitive selection, and that did occur in December on a national basis, and the Cone of 
Silence is in effect, as the Department is in the middle of that selection process right now.  
When competitive negotiations are completed with the short-listed firms and a Manager’s 
recommendation is obtained, and the Cone of Silence is lifted, the Department will be coming 
back before the Board, and then also be going before the City Commission for their approval of 
the selection. 
 

7. Elizabeth Virrick Park Community Center & Gym Repairs 
 
Ed Herald, CIP Department, reported that the construction started spring of 2005.  The actual 
construction cost was $363,233.  The contractor was Carivon Construction.  The scope of work 
included waterproofing and new textured stucco, repairing front entrance of beam with stucco, 
manufacture and installation of aluminum cap for all parapet walls, repair water damage at 
basketball hoops, repair scoreboard, and painting, as needed.  There was a meeting held last 
night with the Virrick Park community, and their punch list items are being addressed.  The 
project is expected to be finished within the next 30 days. 
 
Mary Conway, Director, CIP/Transportation, reported that City staff looked at the contract and 
all of the events that took place during the design development on the project, and determined 
that the City was not in a position to pursue recourse with the contractor, and that the City was 
responsible for addressing the issue there, but there was a full investigation, where we looked at 
the various contractor responsibilities, as well as all of the correspondence and decision-making 
that went on through the design process. 
 

8. Demolition of Existing Structure & Construction of Parking Lot in 
Connection with the Tower Theater (1501 SW 9 Street) 

 
Ed Herald, CIP Department, reported that construction started spring of 2005.  The construction 
dollar amount was $134,528.  The scope of work included construction of a parking lot, 
providing irrigation, lighting, and landscaping.  Presently, the punch list items are being 
addressed, and the project is expected to be completed within the next 30 days. 
 

9. Tamiami Storm Sewer Improvements – Design Services 
 
Jose Lago, CIP Department, reported that the project area is bounded by Northwest 7th Street, 
Southwest 8th Street, 57th Avenue, and 61st Avenue.  The preliminary drainage study was 
completed in October 2005.  Since that time, a contract has been negotiated with ADA 
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Engineering, who will be the firm preparing the final design for the project.  The final design was 
started in November 2005 and it is expected to be completed in October 2006.  The design 
contract amount is $246,337. 
 

10. Fairlawn Storm Sewer Improvements Phase III – Design Services 
 
Jose Lago, CIP Department, reported that the project area is bounded by Southwest 8th Street, 
West Flagler Street, Southwest 47th Avenue, and Southwest 57th Avenue.  The preliminary 
drainage study was completed in October 2005.  The final design, which is being prepared by 
Post Buckley, is expected to begin in February 2006, and the anticipated completed date is 
December 2006.  The final design costs are $277,905. 
 

11. Fairlawn Storm Water Pump Station Phase IIA 
 
Jose Lago, CIP Department, reported that the project is in construction, which began January 
2006, with an anticipated completion date of June 2007.  The project area is bounded by 
Northwest 7th Street, Northwest 4th Terrace, Northwest 47th Avenue, and Northwest 51st 
Avenue, and it also includes a portion of Antonio Maceo Park. 
 

12. Black Police Precinct & Museum Restoration 
 
Jim Brittain, CIP Department, reported that the museum has been under construction for almost 
one year.  The contractor is currently in the process of installing plumbing and electrical.  Most 
of the interior partitions have been installed, and the large exterior window frames are expected 
to be in this week.  A dedication of the facility is expected to occur between late 2006 and early 
2007. 
 
Mary Conway, Director, CIP/Transportation, reported that the anticipated construction 
completion date is summer 2006. 
 

13. Gibson Park Improvements  Phase I 
 
Jim Brittain, CIP Department, reported that the interior work on Phase I is complete on the 
recreation building, except for the installation of the suspended lights within the main room of 
the recreation building, and the contractor should be starting on those any day now; they have 
been given the go-ahead to do that.  The exterior landscaping between the recreation building 
and the library is all complete.  The irrigation system is complete, and the remaining site work, 
part of Phase I, cannot be done until Phase II is almost complete because they overlap. 
 

14. Gibson Park Improvements Phase II 
 
Jim Brittain, CIP Department, reported that the PO should be issued for Phase II within the next 
month to start on the Phase II construction. 
 
Mary Conway, Director, CIP/Transportation, reported that there are different improvements 
being overseen at the park by the CIP office on behalf of the Parks Department.  There are 
other initiatives that the Parks Department is overseeing directly.  Mary Conway makes a 
commitment to the Board that she will get together with both CIP staff and Ernest Burkeen, 
Parks Director, and Park staff to make sure that all of the different areas where improvements 
are needed within the park are being addressed, and this project will be included as an 
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additional update on the next monthly meeting so that some of the questions raised by Board 
Member Albena Sumner can be answered. 
 
Chairman Robert Flanders suggested that the next meeting of the Audit Committee be staged at 
Gibson Park to discuss issues at park, with Parks staff present. 
 

15. Buena Vista Heights Improvements – Design Services 
 
Tony Sabbag, CIP Department, reported that the design for the project was performed by Marlin 
Engineering, and the design has been completed. 
 

16. Buena Vista Heights Phase I - Construction 
 
Tony Sabbag, CIP Department, reported that construction has not started yet.  Prices have 
been received recently, and they are being reviewed by the Department’s procurement section.  
The scope of work consists of curb and gutter replacement, sidewalk replacement, drainage 
upgrades, trees throughout the area, and milling and resurfacing.  The contractor that submitted 
a proposal is Tran Construction Inc., and once the proposal is approved, construction will begin. 
 

17. Coral Way Beautification Project Phase II - Landscaping 
 
Tony Sabbag, CIP Department, reported that there was some hurricane damage to the 
landscape.  The contractor for the landscaping is Tran Construction.  A proposal is expected 
from Tran Construction to replace a portion of the shrubs that were damaged and to do re-
mulching of some areas.  That is expected to be finalized within the next week or two.  
Completion of the project is expected in March. 
 

18. Coral Way Beautification Project Phase I - Uplighting 
 
Tony Sabbag, CIP Department, reported that the project scope of work consists of median 
uplighting.  The contractor on the project was Gancedo Technologies, with a construction cost 
of $673,031.  There has been some hurricane damage on a lot of the lights.  The contractor was 
brought back in, and the Department fully agreed on the additional costs negotiated with the 
contractor.  A change order was signed today to do some of the hurricane repair work, and the 
estimated completion date is March 2006. 
 

19. N.W. 14 Street Improvements 
 
Ed Herald, CIP Department, reported that the project area is located between 22nd Avenue and 
35th Avenue.  The other roads included in the project are the roads between 14th Street and 
16th Street Road, and between 24th Avenue and 27th Avenue.  Construction began in January 
2005.  The bid came in of $1.9 million, and the contractor, through conventional procurement, 
was Williams Paving.  The scope of the project included milling and surfacing, installation of turf 
block, sod, sidewalk repair, installation of ADA ramps, traffic striping, and certain areas included 
new sidewalk installation where sidewalk did not exist.  Presently, sod work and punch list items 
are being finished up.  At this time, construction is expected to be completed within 45 days. 
 

20. S.W. 10 Street Road Improvements  
 
Ed Herald, CIP Department, reported that the project is located between 22nd Avenue to 18th 
Avenue.  Construction began February 2005.  The construction amount was $236,000.  The 
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contractor on this project was Weekley.  The scope of the project included milling and surfacing, 
sidewalk repair, installation of ADA compliant ramps, and traffic striping.  The project was 
completed in June 2005. 
 

21. Glen Royal Parkway Improvements 
 
Ed Herald, CIP Department, reported that the project originally went out with Weekley to scope 
project down, but immediately noticed there would be a development constructed on the corner 
of Glen Royal and 22nd Avenue, so this project has been put on hold.  Part of Glen Royal is 
being used as a parking area for the construction workers on the development.  The project is 
estimated to be $113,000.  The scope of work includes milling and surfacing, sidewalk repair, 
and sod. 
 

22. Model City Beautification Project 
 
Ed Herald, CIP Department, reported that the project has been defunded. 
 
Mary Conway, Director, CIP/Transportation, reported that the project was initially requested by 
the prior district Commissioner.  It has not been entirely defunded.  The schedule of the project 
has been changed.  There are affordable housing projects that are being done within the Model 
City area.  The CIP office will be working in conjunction with the other City departments as the 
construction of those separate, non-CIP projects are coming on-line to make sure that the street 
infrastructure is being addressed in conjunction, so the project that was initially conceived a 
year ago has been put on hold so that the CIP Department can coordinate the timing with the 
construction of the homes.  There is some work that is already underway, as far as street 
infrastructure, to complement the construction of the affordable housing.  The street currently 
being worked on is 58th Street, on the block between 16th and 17th Avenues. 
 

23. New Public Plaza & Roadway Improvements adjacent to Mary Brickell 
Village 

 
Lionel Zapata, CIP Department, reported that most of the major items on this project have been 
accomplished.  Solutions for the vertical issues in the building are currently being worked on 
because they will potentially impact some of the horizontal items of the plaza.  Those issues will 
be addressed in about two weeks.  The City commitment on this project is $1 million.  Most of 
the demolition has been completed, as agreed to by the City.  Curb and gutter replacement has 
been completed in some areas.  
 
Mary Conway, Director, CIP/Transportation, reported that the project is being done as a public-
private partnership with the developer, similar to what was done with the bay walk and One 
Miami, and also with the Aston and some of the street improvements. 
 

24. Miami River Greenways – Segment A 
 
Lionel Zapata, CIP Department, reported that the contractor on the project is FH Paschen, SN 
Nielsen .  Segment A is located at North River Drive, from Northwest 6th Avenue to Northwest 
3rd Avenue.  The designer on the project was Kimley-Horn.  The street will be a two-way street, 
and the width of the street has been reduced.  The width of the sidewalks has been increased.  
Ninety percent of the major controlling items of work have already been accomplished.  Within 
the next week to two weeks, paving, milling and resurfacing will begin; also, complete 
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landscaping and install street furniture.  This project will be completed within the next 30 days, 
and it will be closed out in approximately 45 to 60 days. 
 
Mary Conway, Director, CIP/Transportation, reported that through the Public Works Department 
and the requirements established for anyone who comes in for a Public Works permit, whether 
a developer or utility company, there are very specific restoration requirements that are tied to 
those permits to ensure that any of the street infrastructure, whether it’s associated with a 
project like this or any of the other projects, is fully restored before they leave the area. 
 

25. Miami River Greenways – Segment E1 
 
Lionel Zapata, CIP Department, reported that the location of the project is South River Drive, 
from West Flagler Bridge to Southwest 1st.  This project is substantially completed.  Punch list 
items are currently being worked on.  The estimated closing date for this project is 30 to 45 
days.  There are landscaping issues pending due to the procurement of a specific plant.   
 
Mary Conway, Director, CIP/Transportation, reported that the City, through the Public Works 
Department is looking at having an RFP later this year that will address, from a citywide 
perspective, all street furniture, whether that be benches, bus shelters, and trash receptacles, 
so that there is a uniform and consistent look on every street throughout the City.  However, for 
the river greenways, it was agreed that there would be one distinctive look that would just be 
associated with the greenway itself. 
 

26. Miami River Greenways – Segment F 
 
Lionel Zapata, CIP Department, reported that the project is substantially completed.  Punch list 
items are currently being addressed with the contractor.  There was a lot of damage to the 
plants from the hurricane, and it has taken some time to find new plants to ensure that they’ll 
survive from this point forward.  The estimated closing date for this project is 30 to 45 days. 
 

27. Miami River Greenways – Segment B 
 
Lionel Zapata, CIP Department, reported that Segment B is located on North River Drive, from 
Northwest 2nd Street to the Flagler Bridge.  One of the things that have been done with 
Segments B & C is scheduling has been done in such a way to give ample time to the utility 
companies that have been working in the area, so that way when the contractor comes in, it’s 
finished.  Mr. Zapata is waiting for a phone call from Miami-Dade Water and Sewer.  There will 
be a 30-inch water main coming across the segment underneath the river and ending on the 
south end of Segment F on the other side.  Once clearance is given from Miami-Dade Water 
and Sewer, the current underground utility issues are resolved by the engineer of record, and 
funding is becomes available from FDOT, construction should begin on that project.  The design 
is 100 percent completed, and Segment B and Segment C will go into construction 
simultaneously. 
 

28. Miami River Greenways – Segment C 
 
Lionel Zapata, CIP Department, reported that Segment C is located on Southwest North River 
Drive from Southwest 2nd Avenue to Flagler Street.  One of the things that have been done with 
Segments B & C is scheduling has been done in such a way to give ample time to the utility 
companies that have been working in the area, so that way when the contractor comes in, it’s 
finished.  Mr. Zapata is waiting for a phone call from Miami-Dade Water and Sewer.  There will 

  January 24, 2006 8



be a 30-inch water main coming across the segment underneath the river and ending on the 
south end of Segment F on the other side.  Once clearance is given from Miami-Dade Water 
and Sewer, the current underground utility issues are resolved by the engineer of record, and 
funding is becomes available from FDOT, construction should begin on that project.  The design 
is 100 percent completed, and Segment B and Segment C will go into construction 
simultaneously. 
 

29. Miami River Greenways – Segment E2 
 
Lionel Zapata, CIP Department, reported that the project is currently under construction.  There 
is a transition that needs to happen between Segment E1 and E2 that was critical.  Originally, it 
was intended for Miami River Greenway - Segment E2 to be built at a later time, but because of 
safety reasons and because there was already a contractor there ready to build E1 and E2, CIP 
decided to move this project forward and have the contractor continue on to E2 after E1 had 
been substantially completed.  The project is also located on North River Drive, just north of the 
current Segment E1.  About 70 percent of the major controlling items of work are complete.  
Currently, leveling and back fielding is being done for the future sidewalks.  The sidewalks are 
expected to be poured in the next week to two weeks, and the landscaping will follow, as well as 
street furniture.  After that, milling and resurfacing will be done. 
 

30. Virginia Key Beach Park Circulation Road & Parking Improvements – 
Design Services 

 
Lionel Zapata, CIP Department, reported that last Friday afternoon, the engineer of record has 
addressed the plans with all of the comments provided by DERM.  Those plans were delivered 
to DERM to basically rubberstamp everything that they wanted addressed in the plans.  
Typically, that process will take at most two weeks.  Once those plans are approved by DERM, 
they will come to the City of Miami Building Department.  That should take another week to two 
weeks.  The contractor that will eventually do the work is CW Construction.  The firm managing 
the project will be Metric Engineering. 
 

31. Virginia Key Beach Park Circulation Road & Parking Improvements - 
Construction 

 
Lionel Zapata, CIP Department, reported that the Virginia Key Trust needs to have a parking lot 
by November 1.  It will go fast, but it will be done.  There will be a preconstruction meeting on 
Friday, and everybody’s getting invited to be there. 
 

III. CHAIRPERSON’S OPEN AGENDA: 
 

Chairman Flanders stated that the Bond Oversight Board has the obligation, this Thursday 
at 11:30 a.m., to present its annual report.  Everybody is invited to attend if they can.  Staff 
has prepared a PowerPoint presentation, which shows the improvements made in every 
district and also the citywide improvements.  During the presentation, Chairman Flanders 
will comment on the following two things:  One, the Board is to be commended for its 
diligence at attending the meetings and discharging their duties, but that the Board should 
be amended to oversee all of the capital improvement projects in the City of Miami.  The 
Board has been successful in bringing integrity back to the City, back to the process, and to 
increase the trust that the citizens have in the ability of their city to undertake a project, to 
fund the project, to contract the project, and to bring it in.  It’s a great testament to the will of 
the people to rise above years of less than sterling activity.  Two, Chairman Flanders will 
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endorse the concept of an annual audit.  The annual audit pointed out that the Board was 
not only on the right track, but whatever small problems there were could easily be 
addressed.   

 
 
IV. ADDITIONAL ITEMS: 

 
Mary Conway, Director, CIP/Transportation, reported that CIP had committed to come back 
before the Bond Oversight Board with an update regarding the Bryan Park project.  The item 
was not listed as an update this evening because the December deadline was not met to 
appear before the Zoning Board regarding the variance associated with the parking.  CIP is 
scheduled to appear before the Zoning Board at their February 13 meeting.  It is anticipated 
that the Department will be back at the next month’s meeting to provide the Board with an 
update.  The plans are completed and they have been priced.  A contract is ready with the 
contractor to build the improvements, pending the parking issue.  At the last City 
Commission meeting, the City Commission accepted five park grants, including the grant for 
Bryan Park.  Mary Conway will verify if there have been additional follow-up meetings with 
community discussion involving the tennis center at Bryan Park. 
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CONSULTANT WORK ORDER PROPOSAL No. 2 
KINLOCH STORM SEWER IMPROVEMENTS PRQJECT PHASE I 

PROJECT B- 50705 
November 15,2005 

CDM proposes to provide design services and post design services identified herein for the 
Kinloch Storm Sewer lmprovements Project Phase I and Preliminary Design and 
Permitting o f  Phase 11, 8-50705 pursuant to the Professional Service Agreement with the City 
of Miami for Civil Engineering services, dated October 26, 2004 

I. GENERAL 

In December 2004, the City of Miami (City) authorized CDM to perform a Stormwater General 
Development Plan (SGDP) for the Kinloch Storm Sewer lmprovements project. CDM 
completed the SGDP and submitted a final report in July 2005 proposing improvements to the 
storm sewer system. 

This proposal addresses the stormwater system improvements recommended for the Kinloch 
project area, as presented in the SGDP report. The City has requested that the recommended 
improvements be divided into two phases and that a separate set of construction documents be 
prepared for each phase. Phase I includes improvements to Areas 1, and 2 as defined in the 
SGDP report, and cleaning of existing exfiltration systems in Area 3. Phase I1 includes 
improvements to Area 4 and consists of the addition of a new 48-inch diameter outfall along 
Northwest 45Ih e venue (tentatively) into the C-4 Canal and addition of new exfiltration systems 
to Area 4 that will connect to the outfall. CDM understands that Phase I and I1 will go to public 
bid and that all probable improvements will be constructed as two separate construction 
projects. The preliminary estimate construction cost (ENR = 7421 57, July, 2005) for Phase I 
and II is approximately $0.96M and $3.18M, respectively. 

For Phase I, this Work Order includes design, permitting, bidding services and post design 
services of improvements to Areas 1 and 2, and cleaning of existing exfiltration systems in Area 
3. Design, bidding, and post-design services for Phase II, including preparation and submittal of 
the Conceptual Environmental Resources Permit (ERP) to South Florida Water Management 
District (SFWMD) and the Construction ERP are covered under Work Order No. 3. Completion 
of Phase II is contingent upon approval of the Conceptual ERP by SFWMD, required for the 
proposed outfall. 

Kinloch Storm Sewer Improvements: 

- Phase I: Installation of approximately 1740 linear feet of new exfiltration trenches in 
Project Areas 1 and 2, and cleaning existing exfiltration trenches in Area 3. 

- Phase II: Installation of approximately 5300 linear feet of new exfiltration trenches in 
Project Area 4 and 1500 linear feet of 48-inch diameter pipe and a new outfall into the C- 
4 Canal from Project Area 4. 



November 15,2005 
WORK ORDER 2 PROPOSAL 

Page 2 

CDM proposes the following Scope of Services to the City including design, permitting, bidding, 
utility coordination, and construction post-design services for the recommended improvements 
as described above. 

II. SCOPE OF WORK 

A. TASK 1 - KICKOFF MEETING 

Following authorization by the City, a kick-off meeting will be held with the City's 
representatives and CDM to review the project schedule and review conceptual layout of 
improvements for Phase I of the design, and to participate in a site visit to the Kinloch 
project area to review the location of proposed improvements. 

5. TASK 2 - CONSTRUCTION DOCUMENTS 

CDM will prepare complete drawings showing locations of proposed improvements. The 
proposed layout will be in accordance with the SGDP to the extent practicable and will 
be coordinated with the existing stormwater system or any other utilities in the project 
area. CDM will also obtain utility (e.g., power, telephone, cable, water, sewer, and 
stormwater) information for the work area and do utility coordination. CDM will prepare 
technical specifications for the proposed improvements. 

CDM will retain a registered surveyor to provide a survey to complete the design 
drawings. The surveyor will provide elevations; locate surface improvements, visible 
utilities and trees in the proposed area of work. 

CDM will prepare 90 percent documents to be used for permitting. CDM will submit the 
90 percent complete drawings to the permitting agencies, namely DERM and Public 
Works. The 100 percent design drawings and specifications will be submitted to the City 
prior to construction and after permit approval and utility companys' comments have 
been addressed. CDM will submit two sets of 24x36" (full-size) sets of drawings to the 
City and one AutoCAD 2002 format electronic version of the files. 

C. TASK 3 - COST ESTIMATES 

CDM will prepare an opinion of probable cost of construction for the project at 
approximately the 50 percent completion milestone and a final opinion of probable 
construction cost with the submittal of the final specifications and drawings ready for bid 
advertisement. 
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D. TASK 4 - PERMITTING 

CDM will submit the necessary permit applications to construct the Phase I project from 
the following agencies with jurisdiction over the project: Miami-Dade County Department 
of Environmental Resources Management (DERM) and the City's Public Works 
Department. 

1. DERM Class II Permit Application 

CDM will prepare a DERM permit application for submittal to DERM if needed. 
This application will demonstrate that Areas Land 2 will be serviced by additional 
exfiltration systems and no stormwater will be discharged to surface waters. 

2. City of Miami Public Works Department Permit (Phase I) 

CDM will submit 90 percent plans and a permit application to the City of Miami 
Public Works Department. CDM will meet with the City of Miami Public Work 
Department to review plans. 

All permit application fees will be paid by the City. If additional permits are required they 
will be considered additional services. CDM will provide approved plans from aqencies . . - 
mentioned above. 

E. TASK 5 - BIDDING SERVICES 

CDM will provide services associated with bidding of Phase I upon acceptance of the 
construction plans and contract documents prepared under Task 2. 

Following issuance of the bid documents by the City, CDM will attend one pre-bid 
conference and subsequent site visit to interpret and clarify plans and specifications as 
needed at the pre-bid meeting and during the bidding process. If necessary, CDM will 
prepare clarification for inclusion in an Addendum to be issued by the City. 

F. TASK 6 - POST DESIGN SERVICES 

1. Periodic Site Visits 

CDM will make up to 3 site visits at intervals appropriate to the various stages of 
construction to observe the progress of the executed work of the Contractor and to 
determine, in general, if such work is proceeding in accordance with the Contract 
Documents. During such visits, and on the basis of on-site observations, CDM 
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shall keep the City informed of the progress of the work, shall endeavor to guard 
the City against defects and deficiencies in such work, and may disapprove or 
reject work as failing to conform to the Contract Documents. CDM anticipates that 
the site visits will range from 4 to 8 hours of time and may be performed in 
coordination with the pre-construction or a weekly construction meeting 

2. Review Shop Drawing Submittals 

Review and approval of shop drawings and samples, the results of tests and 
inspections and other data which the Contractor is required to submit, at the 
request of the City. 

3. Respond to Request for Information (RFI) and Clarification 

CDM will respond to written RFls related to technical interpretation of the drawings 
and specifications and requested changes to the Work. RFls will be received, 
logged, and distributed by the City. 

TASK TO BE PERFORMED BY THE CITY 

The City will provide a copy of the proposed Division 0, Contract Documents, and Division 
1, Contract Administration, for coordinate with the technical specifications. 

m The City will pay for all required permit fees. 

m The City will publicly bid this contract. The City will perform all activities related to the 
procurement process except as noted in Task 5. 

m The City will have a full-time project manager to monitor the progress and quality of the 
executed work of the Contractor and to determine, in general, if such work is proceeding in 
accordance with the Contract Documents. The project manager will prepare daily 
progress reports and advise CDM of any issues or special inspection needs. 

The City's project manager will provide CDM with shop drawings, material submittals, 
samples, results of laboratory tests, and other data that the Contractor is required to 
submit for review. 

The City will undertake project management and maintain comprehensive project records 
and documentation on file during construction. 
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3 The City will provide a copy of the City's Drainage Manual and standard technical 
specifications required for this project, if any, within two weeks after Notice to Proceed. 

The City will provide a copy of AutoCAD standards required for this project, if any, within 
two weeks after Notice to Proceed. 

Ill. SUBCONSULTANTS 

The below listed Sub-Consultants will assist in the performance of the Work. 

I Specialty or Expertise SubConsultant Name 
I 

IV. SCHEDULE OF WORK - TIME OF PERFORMANCE 

-. .- - - . . . .. . . .- - . . . . . . . . . - . . . - . . . -. 
Leiter. Perez & Associates 

CDM will commence work within two weeks following written authorization by the City. CDM 
anticipates the Tasks in this Scope of Services will be completed according to the schedule 
presented in Schedule of Work below. 

- - . . . . . .. . . .. -. .- 
Surveying 

1 Total Hours 1 
Schedule of Deliverables 

Design Drawings and Technical Specifications (Permit Set) 

Final Drawings and Specifications (Bid Set) 

Or Anticipated Delivery 
Date 
120 calendar days from 
kick-off and site visit with 
the City. 
30 days from receipt of 
drawing review comments 
from City and regulatory 
agencies. 
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and Specifications 
Task 2 

Drawings (Bid Set) 

Schedule of Work 

Within 14 days from written authorization to proceed 

I 

Task I Task Name 

1 120 days from kickoff meeting with City I 

Duration 

I 
30 days from receipt of drawing review comments from City and 
reeulatorv aeencies 

I Task 3 1 Cost Estimate 1 Submitted at 50% and Final Completion 1 

I Task 5 Bidding Services Upon issuance of bid advertisement through bid evaluation I 

Task 4 

V. PAYMENT AND COMPENSATION 

DERM 'I 
Application 

City of Miami Public 
Works Department 
Permit Submittal 

Task 6 

Consultant shall perform the Work detailed in this Proposal for a Not to Exceed fee ofA$108,443 
dollars, as presented in Attachment A, including a $5,000 allowance to be used by the City at its 
discretion. CDM will submit monthly invoices, based on percent complete of the work 
performed on the $89,023 lump sum portion for Tasks 1 through 5, and on hourly billing rates 
for the $12,420 not-to-exceed portion for Task 6. The total reimbursable expense budget for 
Phase I is $2,000. Hourly billing rates and reimbursable expenses will conform to the 
Professional Services Agreement between the C~ty and Engineer. Invoices will be substantiated 
by written monthly status reports. For invoicing purposes only the fee breakdown is as follows: 

Upon completion of 90% design drawings 

Upon completion of 90% design drawings 

Post Design Services 
Starting with the pre-construction meeting, these services will he 
conducted upon proper notification, during the construction period 
through completion of record drawings. 
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I SUMMARY OFCOMPENSATION - PHASE1 I 

I Task 1 1 Kickoff Meeting I $1.980 I 
Task I Task Name Value 

Task 2 

Task 3 

Task 4 

Construction Documents 

Cost Estimates 

Task 5 

I Reimbursable Exoenses Phase I Tasks 1- 6 (Not-To-Exceed) I $2.000 I 

$70,420 

$6,443 

Permitting 

Task 6 Post Design Services (Not-To-Exceed) 

VI. PROJECT MANAGER 
Consultant's Project Manager for this Work Order assignment will be Ms. Mary Benitez, P.E. 
Ms. Benitez has managed numerous projects in the Miami area, including recent drainage and 
roadway improvements in six neighborhoods. She has been working as an engineer in CDM's 
Miami office for over 12 years. 

$6,850 

Subtotal Tasks 1-5 (Lump Sum) I $89,0 2.3 

Bidding Services 

$12,420 

Submitted by: ~ M P  hJZv /#k/hd 

$3,330 

Prepared by: 



CINOF MIAMI WCRK ORDER FOM 81JM)4 

CiP{ of Miami, Florida 
WORK ORDER FOR PROFESSIONAL SERVICES 

I 

CIn SER\HCE COMTRACT FOR Civil Engineering (Storm Water SewerIRoad ImprovmenUDredging Projects) 
I* /A /~:r ,23/2dh,, 7 

Contract Effective Dates: START 9&& END: /.9&- Contract Number K-04-00851 I 

MAJOR TASKS 1 WORK PHASES DELIVERABLE DUE FEE FEE BASIS 

General tasks 1-6 for the drainage dwgn  
on the enclose area. $215,WO.W Lump Sum, Not to Exceed Fee 

> rz Lump Sum, Not to Exceed Fee 

survey by LeRer ~ e r e z  Associates $59.580.00 Lump Sum. Not to Exceed Fee 

5 
V) 

Lump Sum. Not to Exceed Fee 
z Lump Sum. Not to Exceed Fee E 
3 Lump sum. ~ o t  to ~xceed ~ e e  
Z 

? Jump Sum. Not to Exceed Fee 

8 All Professional CONSULTANT FEES $ ~ ~ ~ . ~ ~ o . M ) ~ / s u B T o T A L  ' - .  
U Allowance For Reimbursable Ewnses $3.000.00 Direct Expense 

I I OTHERNOTES 

sal referenced 

5! F? 2 
$ 2  
5 2 5 
ggg 
- 

% . " 

Estimated Construction Cost W.200.WO.00 

FUNDING 
SOURCE(S) 

Thts WoIX Order shall be performed h accordance with the above-referenced Contract, andlncorprares by reference a l l  
documents described below: 

tS222Z $3.0~).0ob I 
I I 



CONSULTANT WORK ORDER PROPOSAL No. 3 
KINLOCH STORM SEWER IMPROVEMENTS PROJECT PHASE I! 

PROJECT 8-50705 
November 15,2005 

CDM proposes to provide design services and post design services identified herein for the 
Kinloch Storm Sewer Improvements Project Phase 11 6-50705 pursuant to the Professional 
Service Agreement with the City of Miami for Civil Engineering services, dated October 26, 2004 

I. GENERAL 

In December 2004, the City of Miami (City) authorized CDM to perform a Stormwater General 
Development Plan (SGDP) for the Kinloch Storm Sewer Improvements project. CDM 
completed the SGDP and submitted a final report in July, 2005 proposing improvements to the 
storm sewer system. 

The City has requested that the recommended improvements be divided into two phases and 
that a separate set of construction documents be prepared for each phase. Phase I includes 
improvements to Areas 1 and 2, as defrned in the SGDP report, and cleaning existing exfiltration 
systems in Area 3. Phase I1 includes improvements to Area 4 and consists of the addition of a 
new 48-inch diameter outfall along Northwest 45Ih Avenue (tentatively) into the C-4 Canal and 
addition of new exfiltration systems to Area 4 that will connect to the outfall. CDM understands 
that Phase I and Phase II will go to public bid and that all of probable improvements will be 
constructed as two separate construction projects. 

Phase I improvements were included in a separate work order (Work Order No. 2). This Work 
Order includes the design of Phase II improvements as presented in the SGDP report including 
installation of approximately 5300 linear feet of new exfiltration trenches in Project Area 4 and 
1500 linear feet of 48-inch diameter pipe and a new outfall into the C-4 Canal from Project Area 
4. The Environmental Resources Permit (ERP) Applications to the SFWMD is covered under 
this Work Order. This Work Order also includes permitting, bidding services and post design 
services for Phase II improvements. 

The prelimina j estimate construction cost (ENR = 7421.57, July. 2005) for Phase II is 
approximately $3.1 8 Million. 

CDM proposes the following Scope of Services to the City including design, permitting, bidding, 
utility coordination, and construction post-design services for the Phase I1 recommended 
improvements described above. 
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I!, SCOPE OF WORK 

A. TASK 1 - KICKOFF MEETING 

Following authorization by the City, a kick-off meeting will be held with the City's 
representatives and CDM to review the project schedule and review conceptual layout of 
improvements for Phase II of the design, and to participate in a site visit to the Kinloch 
project area to review the location of proposed improvements. 

8. TASK 2 - CONSTRUCTION DOCUMENTS 

CDM will prepare complete drawings showing locations of proposed improvements. The 
proposed layout will be in accordance with the SGDP to the extent practicable and will 
be coordinated with the existing stormwater system or any other utilities in the project 
area. CDM will also obtain utility (e.g., power, telephone, cable, water, sewer, and 
stormwater) information for the work area and do utility coordination. CDM will prepare 
technical specifications for the proposed improvements. 

CDM will retain a registered surveyor to provide a survey to complete the design 
drawings. The surveyor will provide elevations and locate surface improvements, visible 
utilities, and trees in the proposed area of work. 

CDM will prepare 90 percent documents to be used for permitting. CDM will submit the 
90 percent complete drawings to the permitting agencies namely DERM and Public 
Works. The 100 percent design drawings and specifications will be submitted to the City 
prior to construction and after permits approval and utility companys' comments have 
been addressed. CDM will submit two sets of 2 4 x 3 6  (full-size) sets of drawings to the 
City and one AutoCAD 2002 format electronic version of the files. 

C. TASK 3 - COST ESTIMATES 

CDM will prepare an opinion of probable cost of construction for the project at 
approximately the 50 percent completion milestone and a final opinion of probable 
construction cost with the submittal of the final specifications and drawings ready for bid 
advertisement. 

D. TASK 4 - PERMITTING 

CDM will submit the necessary permit applications to construct the Phase II project from 
the following agencies with jurisdiction over the project: Miami-Dade County Department 
of Environmental Resources Management (DERM), and the City's Public Works 
Department. A permit from the Miami-Dade County Public Work's Department may be 
required depending on the final location of the outfall. 
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1. DERM Class II Permit Application 

CDM will prepare a DERM Class II permit application for submittal to DERM if 
needed. This application will demonstrate that the first inch of runoff is being 
retained on site, prior to discharge of stormwater into the C-4 canal, and that 
discharge into the canal is necessary to alleviate flooding conditions in the 
northwest portion of the study area. 

2. City of Miami Public Works Department Permit (Phase I) 

CDM will submit 90 percent plans a permit application to the City of Miami Public 
Works Department. CDM will meet with the City of Miami Public Work Department 
to review plans. 

3. Miami -Dade County Public Works Department Permit 

CDM will determine if a permit is needed from the Miami-Dade Public Works 
Department (PWD). In the case that a permit is required from PWD, CDM will 
prepare and submit the permit application to PWD. 

4. SFWMD Environmental Resource Permit (ERP) 

CDM will submit the necessary ERP applications to construct the Phase II outfall 
project to the following agencies with jurisdiction over the project: Miami-Dade 
County Department of Environmental Resources Management (DERM), and the 
South Florida Water Management District (SFWMD). 

CDM will also submit a Conceotual Environmental Resources Permit (ERP) to 
SFWMD for construction activities stormwater discharges into the C - i ~ a n a l .  
Eventually, a Construction ERP permit will also be required by SFWMD as well as 
an environmental review by DERM. 

All permit application fees will be paid by the City. If additional permits are required they 
will be considered additional services. CDM will provide approved plans from agencies 
mentioned above. 

E. TASK 5 - BIDDING SERVICES 

CDM will provide services associated with bidding of this project upon acceptance of the 
construction plans and contract documents prepared under Task 2. 
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Following issuance of the bid documents by the City, CDM will attend one pre-bid 
conference and subsequent site visit, to interpret and clarify plans and specifications as 
needed at the pre-bid meeting and during the bidding process. If necessary, CDM will 
prepare clarifications for inclusion in an Addendum to be issued by the City. 

F.  TASK 6 - POST DESIGN SERVICES 

1. Periodic Site Visits 

CDM will make up to 3 site visits at intervals appropriate to the various stages of 
construction to observe the progress of the executed work of the Contractor and to 
determine, in general, if such work is proceeding in accordance with the Contract 
Documents. During such visits and on the basis of on-site observations, CDM 
shall keep the City informed of the progress of the work, shall endeavor to guard 
the City against defects and deficiencies in such work, and may disapprove or 
reject work as failing to conform to the Contract Documents. CDM anticipates that 
the site visits will range from 4 to 8 hours of time and may be performed in 
coordination with the pre-construction or a weekly construction meeting 

2. Review Shop Drawing Submittals 

Review and approval of shop drawings and samples, the results of tests and 
inspections and other data which the Contractor is required to submit, at the 
request of the City. 

3. Respond to Request for Information (RFI) and Clarification 

CDM will respond to written RFls related to technical interpretation of the drawings 
and specifications and requested changes to the Work. RFls will be received, 
logged, and distributed by the City. 

TASKS TO BE PERFORMED BY THE CITY 

The City will provide a copy of the proposed Division 0, Contract Documents, and Division 
1, Contract Administration, for coordinate with the technical specifications. 

The City will pay for all required permit fees. 

The City will publicly bid this contract. The City will perform all activities related to the 
procurement process except as noted in Task 5. 

The City will have a full-time project manager to monitor the progress and quality of the 
executed work of the Contractor and to determine, in general, if such work is proceeding in 
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accordance with the Contract Documents. The project manager will prepare daily 
progress reports and advise CDM of any issues or special inspection needs. 

The City's project manager will provide CDM with shop drawings, material submittals, 
samples, results of laboratory tests, and other data that the Contractor is required to 
submit for review. 

m The City will undertake project management and maintain comprehensive project records 
and documentation on file during construction. 

The City will provide a copy of the City's Drainage Manual and standard technical 
specifications required for this project, if any, within two weeks after Notice to Proceed. 

The City will provide a copy of AutoCAD standards required for this project, if any, within 
two weeks after Notice to Proceed. 

Ill. SUBCONSULTANTS 

The below listed Sub-Consultants will assist in the performance of the Work. 

Subconsultant Name I Specialty or Expertise 
Leiter Perez and Associates . 1 Land Surveying 

I 
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IV. SCHEDULE OF WORK - TIME OF PERFORMANCE 

CDM will commence work within two weeks following written authorization by the City. CDM 
anticipates the Tasks in this Scope of Services will be completed according to the schedule 
presented in Schedule of Work below. 

Deliverable 

Preliminary Design Drawings 

Design Drawings and Specifications (Pennit Set) 

Final Drawings and Specifications (Bid Set) 

Total Hours 
Or Anticipated Delivery 
Date 
60 days from kickoff 
meeting and site visit with 
City 
120 days from receipt of 
60% drawing review 
comments from City 
authorization after approval 
of conceptual ERP 
30 days from receipt of 90% 
drawing review comments 
from City and regulatory 
agencies 
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I Task 1 Task Name I Duration I 

and specifications - 120 days from receipt of 1 Task2 I (Permit Set) authorization from City 

Task 1 

.,LULL ' U L U  
, -  ~ I drawine review comments from I 

Kickoff Meeting 
Preliminary Design 
Drawings 
90% Design Drawings 

I 

Within 14 days from written NTP 

60 days from kickoff meeting 

I 

Final SDecific --A 1 30 days fromreceipt of 90% 

ost Estimate I Documents I Task 3 

Review drawings 

Dade County Public Upon Completion of 90% design 
Works Permit drawings if needed 

~ r a w i i ~ s  (Bid set) 1 City and regulatory agencies 

C ' - "  
I Submitted at 50% and Final 

I I ERP construction ( Upon completion of 90% drawings 1 

Task 4 
City of Miami Public 
Works Department 
Permit 

ERP Conceptual 

Task 5 

I construction period 

Upon completion of 90% design 
drawings 

60 days after completion of 
preliminary design 

Task 6 

Bidding Services 
Upon issuance of bid 
advertisement though bid 
evaluation 
Startine with the ore-construction 

General Services During 
Construction 

- 
meeting, these services will be 
conducted upon proper 
notification, during the 
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PAYMENT AND COMPENSATION 

Consultant shall perform the Work detailed in this Proposal for a Not-to-Exceed fee of $289,580 ':" 
dollars, as presented in Attachment A, .including a~$12,000 allowance to be used by the City at 
its discretion. CDM will submit monthly invoices based on percent complete of the work 
performed on the $249,850 lump sum portion for Tasks 1 through 5 and on hourly billing rates 
for the $24,730 not-to-exceed portion established for Task 6. The total reimbursable expense 
budget for Phase II is $3,000. Hourly billing rates and reimbursable expenses will conform to 
the Professional Sewices Agreement between the City and Engineer. Invoices will be 
substantiated by written monthly status reports. For invoicing purposes only the fee breakdown 
is as follows: 
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V .  PROJECT MANAGER 

Consultant's Project Manager for this Work Order assignment will be Ms. Mary Benitez, P.E. 
Ms. Benitez has managed numerous projects in the Miami area, including recent drainage and 
roadway improvements in six neighborhoods. She has been working as an engineer in CDM's 
Miami office for over 12 years. 

Submitted by: 6;7P 9-b I f i c k  

Prepared by: 



DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECI OVERVIEW FORM 

PREVIOUSLY APPROVED 
1. DATE: 3/22/05 DISTRICX 4 
NAME OF PROJECT: KINLOCH STORM SEWER IMPROVEMENTS PROlECT 
SERVICES AND STUDY 
INITIATING DEPARTMENTIDMSION: - 
lNlTlATlNG CONTACI PERSONICONTACT NUMBER: m o  (3051 416-1252 
C.I.P. DEPARTMENT CONTACT: v - 
RESOLUTION NUMBER: 352262 
ADDITlONAL PROJECT NUMBER: 

"P *em ,,-*I, m .. . . .. . - - --, 
2. BUDGETARY INFORMATION: h e  funds budgeted? (JYES U N O  If yes, 
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SOURCE OF NNDS: 
ACCOUNT CODV):  LIU352262 

Ilf grant funded, is there a City match cequumcnt? YES NO I 
I 

- 
AMOUNT: E X P I R ~ ~ O N  D A ~  
Are matching funds Budgeted? YES NO Account Cod<(*): 
Estimated Opcrstiona and Mmntennnce Budget 1 
I 3. SCOPE OF PROJECT: 
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Fiscal Impact Y E S O N O  . HOWMUCH? 
Hnvc nddirionnl funds been identified? I 
Sourcc(s) of addiuonal funds: 

T i e  hpact  
Approved by Commission? 0 YES NO N/A DATE APPROVED: 
Approvcd by Bond Ovcrsight Boud? YES NO N/A DATE APPROVED: 

itv ~ i f l w i l l  ?tovide a presentation reenrdine pump .on$ and S- 
table far t-e Bond OverriphlMccuneof22/05. I 

I I 
Encloeures: Back-Up Materials kl YES U NO 
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.- . ~-~~~ ~. ~ ~ 

PROJECT NAME: Kiialoeh Stvim Sewer Irnproventents P re iec t  
. . . . . . . . .  ................ .- ....-.. -- -- . - .  . . . .  

ADMIESS I LOCAT~N: Flona SW 8 Sl lo  NW 7 St & or8 W Flurlt 42 AvB 10 47 Avr PROJECT NO.: U-!,U/U'> ........... . . . -  ~-. .... . . - . . .  ...... . - - .. - - 

NETOFFICE: Flagam - DISTRICT: 
- ..... ................... ...... . . . . . . .  ..... 

U4 

CLIENT MPT: 
....... . . . . . . . . . . . . .  . . . . . . . . . . .  .... ....... 

EST. PROJECT COST: ~. . 
CLIENT CONTACT: TEL.: AUOCATEDFUNOS: S3,UUU.UUU 

-~ . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  ......... . . . .  
PROJECT MANAGER: MAl i ln  E LOPEL TEI..: ('NJUS) 916-1206 

. - . . . . . . .  ~. ... .. ............ .- ..L.. . .  PROCUREMENT: I'UIIII~~ Htd 

CMYSTR MANAGER: TB..: ........... ............. PROJECTTEAM: ~ T I ~ ~ ~ S O U I V ~ I L U ~ ~  . . . . . . . .  . . . . . . . .  
INSPECTOR I CEO: ............... . . . .  TEL.: 

~~ ~ .~ 
EST. DESKiN START: 1 '  EST,BIDNIV.: 

" -1 EST. CONSTRUCTION STAT: 
EST. DESIGN END. EST. AWARD DATE: L .- EST. CONSTRUCTION ENO: - -- - . . --. 1 

PRODUCTION PHASE p . ~ ~ , ~ ~  

A IJestyol SYES - Uulsrde CVIIBU~I~~O~I Plll,w CUIW*: COT ~ ~~ -~ 

1 €+slc,Fee . . . . . . . .  . . ~~ .. a a* 
2 Aad~tianal Servb" . .. ~. . .- . ~ . . U"? 

SUB-TOTAL 
8. Oewyr~ SVLI~ CIP 

1 ln:??~~? B??c!?e?QtEee_ ............ ...... u 0,. 
2 !r?.houseAd3UO_nal~D_%@.SerCcao: ......... .... . . . . . . . . . . .  'JU%. 

SUB.TOTAL: 

C PIO~UC~~OTI Malra@rite~t SeiviCTs 

.-.. . 1 Pre%.~emt.oP,@aeCOnsy_nan~'.%E. ..... o.o.*, 
2 P~d.~Mom!.?l.~~~d~.F?n~?i'~*!.bv~~!~~.PP~.~ ...... . . . . . . . .  ooa 

SUB-TOTAL 
D MmcrUa~$eoua Se~nun: 

I*-: 1 surrev: . . . . . . . . . . . . . . . . . .  - .......... . . . . . . . . . .  
2 Replat: Y ~ Y O I :  . . . . . . . . . . . . .  ..... . 

v r w  3 ~eotech?ca!Tpstina. . . . . . . . . . . . . . . . . .  ........... .- 
"a*: 4 !~ny~oc_atlon. !~?nplgn!. . . .  -. . . . . .  , . 
v-: 5 ~As.bestos_Su'!Y: . . .  .- ................................ ~~ 

vw*:  6 EnergylLVACCE!!UP!?~ . . ... ........ 
vu*: 7 .Phese!nE!onmw~la!-.- ......... .................... 
vw*: a Pha%!E"%oc!m?o!al ... -. ... ........ - . . . . . . .  . . . .  
v-: . .-............-.. 9 tru!?F!.TBlune . .~ 
vu*: lo  .A!E?E!~@C!.S!!'FYL .......... ..... ... . .  . . . .  
v*w .  " 0"Ic ........ .-_..-..--I.-----. .... .. .. ~~ - 

SUB-TOTM: 

E Soecial FeeS lAeaa3snte1118: 

1. PER!! (P.arn&.~"._munm*n~.l'~m*o. %d..  .- ........ ~~.Yv.!*E' r 
2 U!?%l)!d?.CC?r?W?!~! ?!d S??!.D.pam?! I?'?.!%'?)?!. . .  - .. 
3 .Fl?"II~o_eKunen!.el E"wo?.m3.tP.Pl_qtscu?nJP"~?.Y! .. -. . . . 
4 3 1  ( P ~ a m _ ~ ~ ~ l _ n ! p e c a o n s ~ ~ ' ~ ~ .  . . .  -. . . . . .  . . .  
5 Soum Flornaa Walsl M4opemsnt DaUF (Pa1n.m) 

a u s Almy Colpe of En@naerr (Plans tenerr. w ~ ~ r ~ l a l  ~~~. ~ 

7 n ~ ~ j p l a ~ s . ~ + i e w !  1rw&tiang, etc !.. 

PRODUCTION PHASE TOTAL $201,553 

I C O N S T R U C T I O N  PHASE I 



I k 1 ADMINISTRATIVE EXPENSES 1 

Kir~loch Storm SBwer Intpcuvemer$ts Piojaes B-50705 

u " 
? 
VI 

C 
VI 
0 
U 

G Cily and ullter GovlAysr~urso Parruil Fees 

BWy. Dwp. f PYUIIE wwhb P 1 5% o!.~amifalmlts - . . _ . -.. ~ . _ . . A-. . ~ . ... . . ,, 
2 n?'8_rm~~aae.c_ounrv!m~_~*.~~sr ~~- ~ . . . .. -. . ~ , 

M?~!Da48.C?un.DIAJC1??!?~F~.M~ ~. ... 
4 Otner . . . . . . .  ~ ~~~ ~ ...... ~ 

SU-~-TOTU. 
~ ~ 

CONSTRUCTION PHASE TOTAL: 

CONSTRUCTION AOMlNlSTRATlON 
H Conslruc~oll ~. Inevec6orb ~ ~ ~ - ~ - . - ~  Srlvicrr - - C IP  .. ~ . -~ .... ~ ~ . -. . . . . ~ ~~~,~~ 

5 0% 
I Conaructiurt Mgna - Inausuv Pan,,er. . ~ ~. 0 ox 
J C~nrltucuolt  Erlgtnerurg lJbeerve1jCt0) . -  - II>UUIII~ ~ ~ P~,I(,O~ .~ " "? 
K JOCAll l l l l r~l~l,alc~~t - . - ~ ~ ~~ ~~.~ ~~ .~~ 0 0% 

CONSTRUCTION ADMINISThATION TOTAL: 

- 
-, 
o 
a 
a 

- 

L C I P B P ~ ~ ( M ~ ! ~ ~ L ! B ~ ~ ~ ~ ! ~ C ~ ! F ~ ~ ! ~ C U _ ' ~ ~ ! ~ ~ ~ . ~  . ..~. ~. . -. . 3.0% . .. . . .. L" 
M !?duaL~.P?!t!ln Prag?dn! Mqnlf,%eeni- .. . - .. . . ~~ ~ ~ 0.7% - a" 

ADMINISTRATIVE EXPENSES TOTAL: $0 

LAND ACQUISITION EXPENSES 

N ~ a n o ~ p s l  . . . . .  ~. . . ~ . .~ . . .. ~ 

0 T r a n s ~ u o r ~  Cos!s: .. ~ ~.~~ ~- . . . . . ~  U . M  +U 

LAND ACOUlSlTlON TOTAL: $0 

GRAND TOTAL - ESTIMATED PROJECT COST (Stuay only): $201.553 

u 
a 
0 
u 
VI 

C 

U 
u , 
0 
a 
@. 

Y) 

UI 
C 
0 
z 

n I 

The prolecl cunmsls of ina sluay and v r o F d  01 aiteillaUvea far m e  aralr~aga lmpouvarrrertta or) Itbe aaaa huoldad by 
42 Aua 013 1116 E'61.47 A l e  013 the West. N W  7 SI or1 Ihe Norm and SW 8 St on U t e S ~ u t h  

HOmeland Defenre Bond Fund8 

C 
a 

a 

a 
U. 

I 

A.ahw 
CIP I 352262 S'.UUU.UUU ~ r ~ n . . ~ o . t . . ~ > ~ ~ F x e .  -_~_..KL. ..~ ~ . -  

Fund: I\RPWU: 
~ . . - . . SIP!. . . ~ . .- .- -. -~ . ~ .~ ~ 

Fund: S ! P ~  . ~~ DmowI: ~ .. 

ClP I k*L -fi..~~. 
ClP X mc4nl: I!!"dL. . . . ~ ~ . . 

FUN: ClP I rmounl: 
TOTAL ALLOCATED AMOUNT: $3,000,000 

2 

Q 
+ 
4 

9 
-.I 
q 
> 

sr v r y n m l l p w .  

c<lrE- To: CLIEN7 OEPAF<TMENT: ALL CIP SECTION CHIEFS: CIP SENIOR ACCOUNIANT. HDII PRO<;RAM MANAGEil 

P a p e 2 d Z  





PROJECT UPDATES 
MEETING OF February 28,2006 

HOMELAND DEFENSE I NEIGHBORHOOD IMPROVEMENTS 
BOND OVERSIGHT BOARD 

Please note dates on enclosed material. 

Reference attached Minutes from previous meetings 
for discussions I motions on the following projects. 

Spring Garden Point Park Privacy Wall 
Curb Replacement Project for District 4 
Model City Infrastructure- MLK Boulevard 
Miamarina Pier 5 Dock Emergency Repairs 
Armbrister Recreation Building Improvements-Design Services 
Armbrister Recreation Building lmprovements 
Simpson Park Wood Trail 
Downtown Streets Infrastructure Phase I 
NE 4oth street Project 
South Miami Avenue Project-Design Services 
SW 16 Terrace Road Reconstruction Phase II 
Curtis Park Bleaches Repair 
Virrick Park Pool Building Renovations 
Virrick Park Library Addition 
Athalie Range Mini Park Redevelopment 
Miami Watersports Complex Hangar lmprovements 
Spring Garden Point Park Renovation of the Historic Seybold Carriage 
House . . - .. - - 

18. Dorsey Park Building Renovation-Design Services 
19. Dorsev Park Buildina Renovation 

~ o b e i o  Clemente 6ark Building Renovation-Design Services 
Roberto Clemente Park Building Renovation 
Williams Park Pool and ADA ~ ~ ~ r o v e m e n t s - ~ e s i ~ n  Sevices 
Williams Park Recreation Building lmprovements and Expansion-Design 
Services 
Williams Park lmprovements 
Lummus Park Recreation Addition and Renovation-Design Services 
Lummus Park Recreation Addition and Renovation 
Morningside Park Recreation Building Improvements-Design Services 
Morningside Park Recreation Building lmprovements 



1 DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FORM @ "C~.~,.O+ UPDATE 

1. DATE: 04/26/05 DISTRICT: 5 
NAME O F  PROJECT: SPRING GARDEN POINT PARK- PRIVACY WALL 
INITIATING DEPAUTMENT/DIVISION: Parks &Recreation 
INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco 305-416.1253 
C.I.P. DEPARTMENT CONTACT: 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 327001 
ADDITIONAL PROJECT NUMBER: 

IIFAPPI.1CABI.F - -- 

2. BUDGETARY INFORMATION: Are funds budgeted? UYES U N O  Ifyes, 
TOTAL D O U R  AMOUNT $10.000 

If grant funded, is there a City match requlement? q YES 
AMOUNT: EXPIRATION DATE: 

q NO 

Are matching fundr Budgeted? q YES q NO Account Codcjs): 
Estimated Operations and Evlaintenance Budget 

3. SCOPE OF PROJECT: 
Individuals / Departments who provided input: Ed Blanco 305.416.1253 

s 
Approved by h d i t  Committee? Y E S O  NO q N/h DATEAPPROVED: 4/19/05 
Approved by Bond Ovecsight Board? YES NO q N/A DATE APPROVED: 4/26/05 
Approved by Commission? YES q NO q N/A DATE APPROVED: 
Community hl$/Dist. Commissioner Approval? q YES q NO N/A DATES: 
Revisions to Onginal scope? q YES q NO (If YES scc Item 5 below) 
Time Approvnl q 6 months q 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceatuak cost estimate been devdo~ed based upon rhe ini"a1 estnblirhed scone? n YES n N O  If ves. . - - , . 
DESIGN C ~ S T :  
CONSTRUCTION COST: 
Is conceptual errimate withim project budget? YES N O  
If not, have addiuonal fundr been identified? q YES N O  
Source($) of addluonrl funds: 

Approved by Camrmssion? q YES NO q N l h  DATE APPROVED: 
Approved by Bond Oversight Board? YES NO q NIA DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

1 ~usufications for change: 

IDescription of change: 

Fiscal Impact O Y E S ~ N O  HO\W hfUCH? 
Have additional funds been idendtied? YES N O  
Source($) of additional funds: 

T h e  impact 
Approved by Commission? YES NO q NIA DATE APPROVED: 
Approved by Bond Oversight Board? YES NO q N/A DATE APPROVED: 

6. COMMENTS: 

A 
1 . 4  / I 

APPROVAL: I / / a t  :I ,b -F. 4/26/05 
B ~ N E  O V E ~ I G H T  AARD 



Spring Garden Point Park- Renovation of the Historic Seybold Carriage 

TOTAL DOLLAR AMOUNT: $300.000 
SOURCE O F  FUNDS: Historic Preselvation Initiatives 
DESCRIPTION O F  P R O J E a  Includes building relocation. Select demo. and stabhzation. move and 
tie down foundation and existin9 dab demolition and removal. Site Grading/fd/ & soil 

- . . 
com~action/testin~. adjacent landscape & landscape uneation. site furniture items shown on plan. on site 
paving & plaza work. deckin9 at canal side. metal fences & ates .  incl. masonry pilasters and north wall. 
sidewalk & as~hal t  oavin~ and s t o m  sewer mo&Gcation off-site. site utility connections to building. 

HDINIB MOTION 05-37 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SPRING GARDEN POINT PARK -- RENOVATION OF THE HISTORIC 
SEYBOLD CARRIAGE HOUSE. 

MOVED: M. Cruz 
SECONDED: L. Cabrera 
ABSENT: K. Apfel. R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko. A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Spring Garden Point Park - Privacy Wall 
TOTAL DOLLAR AhlOUNT. $10.000 
SOURCE OF FUNDS: Histodc Preservation Initiatives 
DESCRIPTION OF PROJECT: For construction of a six (6) foot hizh masonry wall of approximately 
170 h e a r  feet to act as se~aration wall from Sorinc Garden Point Park and a private property as part of 
Class I1 Soecial Permit requicement to proposed future site improvements at the park.. 

HDINIB MOTION 05-38 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SPRING GARDEN POINT PARK -- PRIVACY WALL. 

MOVED: M. Reyes 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

April 26,2005 

MLopez
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DEPARTMENT OF CAPITAL IMPROVEMENTS @ PROJECT OVERVIE\V FORIM 

,.c,., ,..,, 
" "  3 

O*co.FLo* 

1. DATE: 5\24/04 UPDATE DISTRICT. 4 
NAME O F  PROJECT: CURB REPLACEMENT PROTECT FOR DISTRICT 4 
INITIATING DEPARTMENT/DIVISION: Public \Works 
INITIATING CONTACT PERSON/CONTACT NUMBER: &lam Conwav / 305.416-1025 
C.I.P. DEPARTMENT CONTACT: 
RESOLUTION NUMBERS CIP/PROJECT NUMBER: 
ADDITIONAL PROJECT NUMBER. 

(IF APPLICABLO 

2. BUDGETARY INFORMATION: Are funds budgeted? YES U N O  Ifyes, 
TOTALDOLLhR AMOUNT: 5300,000 (S5.000 000 allocated estimated current balance is S3.748.025) 
SOURCE OF FUNDS: HDNI Bonds - District 4 Ouabn of Life 
ACCOUNT CODE@): CIP # 311714 

If grant funded, is there a City match requhement? YES NO 
AMOUNT: EXPIUTION DATE: 
Are marching funds Budgered? YES NO Account Cod+): 
Estimated Operations and Ivlaintenance Budget 

3. SCOPE OF PROJECT: 
Individuals / Deparunents who provided input: 

DESCRIPTION O F  PROJECT: Curb redacement at various Cin, Sueets in District 4.lSee Artached) 

ADA Compliant? YES 0 N O  NIA 

Approved by Audit Committee? YES NO N/A DATE APPROVED: 5/17/04 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 5/24/05 
Approved by Commission? YES NO N/A DATE APPROVED: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the inirjal established scope? YES N O  Ifyes, 
DESIGN COST: 
CONSTRUCTION COST 
Is conceptual estimate within project budget? YES N O  
If not, have additional funds been identified? YES N O  
Source(s) of additional funds: 

- -- -- - . - . - - -. .- - . - - 
Approved by Commlrrton; YES NO NI:\ DATE APPROVED: 
\pprwcd by Bond 01,crilghr Slrard; [7 YES C ]  NO N I  DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

lJustificatians for change: 

Dercrrpuon of change 

Flscal Impact YES N O  HOW MUCH, 
Have addiuonal funds been ~dedenufied2 YES N O  
Source(s) of additional funds 

Tune Impact 
Approved by Cornrmsnon) YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N l h  DATE APPROVED: 

6. COMMENTS. 

Enclosures: Back-Up Materials YES NC 



Model City Infrastructure - MLK Boulevard Project. 
l . \ l  O l . 1 .  \ l L ' N l :  I . . I J u i S  I n  a n 5 1,) US HI)NI rtnort, 
estimated balance of $1.027.385) 
SOURCE OF FUNDS: HDNI-  Model City Infrastructure Im~rovements  
DESCRIPTION O F  PROJECT: Scope includes milling and resurfacina. re-stripinp. replacement of 
substandard street si-ms. reconstruction of broken curbs and sidewalks with ADA ramps for NW 
62d Street from NW 37 Avenue to NW 5 Place. NW 1 2 h h e n u e  to NW 5 Place ud be further - 
enhanced bv irnolementin~ elements of the streetscaae  ort ti on of the Dr. Martin Luther Kine 11. 
Blvd Master Plan. Elements include landscaoinp hardscaae. decorative liehtinp. pavers and special? 
items that convev the legacy of Dr. Martin Luther Kin= Tr. 

HDINIB MOTION 05-53 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MODEL CITY INFRASTRUCTURE -- MLK BOULEVARD PROJECT. 

MOVED: M. Cruz 
SECONDED: K. Apfel 
ABSENT: R. Cayard, L. De Rosa, W. Harvey, D. Marko, J. Reyes, M. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Curb Replacement Project for District 4. 
I TOTAL DOLLAR AhlOUNT: $300.000 1$5.000.000 allocated: estimated current balance is 
$3.748.025) 
SOURCE OF FUNDS: HDNI Bonds - District 4 Oualitv of Life 
DESCRIPTION OF PROJECT: Curb reolacement at various Citv Streets in District 4. 

HDINIB MOTION 05-49 

A MOTION TO APPROVE A MOTION TO APPROVE THE AUDIT COMMITTEE'S 
RECOMMENDATION TO FUND THE CURB REPLACEMENT PROJECT FOR 
DISTRICT 4. 

MOVED: J. Manowitz 
SECONDED: L. Cabrera 
ABSENT: R. Cayard, W. Harvey, D. Marko, J. Reyes, M. Reyes, A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

May 24,2005 

MLopez
Highlight



- - 

DEPARTMENT OF CAPITAL IMPROVEMENTS 

@ + ,..slr . a m o  + 

PROJECT OVERVIE\V FORbl 

,, ., 
""o.rLo.p 

1.DATE: 05/24/05 UPDATE DISTRICT: 5 
NAME O F  PROJECT: MODEL CITY INFRASTRUCTURE - DR. MARTIN LUTHER KING J 
BI.VD 
INlTlA71NG DEPARThlENT/DIVISION: L @ x i L ! q r ~ m ! ~  - 
INITlA'l'lNG CONTACI' PERSONICONTACT NUhlBER: Kewu H r m t n  377; ill(>-ll 'I(, - -- . ~- 
C.I.1'. DEPARThlENT CONTACT: .- 
RESOLUTION NL'hlHER: CIP/I'ROJECI'NUhlBER: w0 
ADDITIONAL PROJECT NUMBER: 

(IFAPPLICABLO 

2. BUDGETARY INFORMATION: &e funds budgeted? D Y E S  U N O  If yes, 
TOTAL DOLLAR AMOUNT: f 1 . 0 0 0 . 0 0 0 r S 6 r  5/10/05 HDNI report. estimated balance of 
51.027.3851 
iO['KCI< &F t C S D S  IiDNI- hlodel City Infr~structurc In ,~ rovrment~  
.\.~I:OCX~'COUI:~S; CIP # 341126 & Mtsrni-Dade P e u ~ l ' r l n r ~ o r t s t i u n  Plan .- 

If grant funded, is there a Cip march req~ement?  YES NO 
AMOUNT: EXPIRATION DATE: 
Are matching funds Budgered? [SI YES N O  Account Cod+): 
Estimated Operations and hfninrenance Budget 

3. SCOPE O F  PROJECT: 
Individuals / Depaments who provided input: 

DESCRIPTION O F  PROJECT: Scooe includes mill in^ and resurfacinv. re-ruip&v. replzcement of substandard 
street siens. reconstruction of broken curbs and sidewalks with ADA rarnos for NW 62n"weet from NW37 

streetrcaoe poruon of the Dr. Martin Luther Kine Ir. Blvd hlaster Plan. Elements include landscapine. hardscaoe, 
decorative li~htins. oavers and soecialm items that conver the lecacl; of Dr. Martin Luther King.!r. 

ADA Compliant? [SI YES 0 NO N/A 

Approved by Audit Committee? YES ( 7 N O  [7 NlA DATEAPPROVED: 5/17/05 
Approved by Bond Oversight Board? YES N O  [SI N/A DATE APPROVED: 5/24/05 
Approved by Commission? [SI YES [7 N O  [7 N/A DATE APPROVED: 
Community MrgiDist. Commissioner Approval? YES [SI NO [SI N/A DATES: 
Revisions to Original Scope? [7 YES N O  (If YES see Item 5 below) 
Time Approval [SI 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceotual cost ertlmate been develoned based uoon the initial established scooe? n YES n N O  Ifves. . - - , . 
DESIGN C ~ S T :  
CONSTRUCITON COST: 
Is conceptual estimate within project budget? [7 YES [7 N O  
If not, have additional funds been identified? (7 YES [7 N O  
Source($) of additional funds: 

Approved by Commission? YES [7 N O  N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES (7 N O  N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided mput: 

1 ~ustifications for change: 

Fiscal Impact [7 YES (7 N O  HOW MUCH? 
Have addition31 funds been identified? YES [7 N O  

ISource(s) of addtuonal funds: 

T m e  unpact 
Appmved by Commlss~on? [7 YES N O  [SI N/A DATE APPROVED: 
Approved by Bond Overs~ght Board? [7 YES [7 N O  N l A  DATE APPROVED: 

6. COhlMENTS: hlartrr Plm fcr rhc Dr Alar1111 Luthur I<me l r  13Iv<l tr incluclrrl I I I  llle ile-lcn rrn,lcyr& 
Sl.Ol,V.000 nerds 11, he tl~atchedbv rhc (:oy-t\I.Ihon Proplc', ' I ' r ~ n r p o r ~ n t a l _ n ~ t ! a ~ . - - -  



Model City Infrastructure - MLK Boulevard Project. 
ITOT:\T. DOLL:\R .\\lOl:N'I' 81.(100.1)00fS6 l l~ l l~on  allocatc.4 pcr 51 IUIUS HI)iYl rr!)ort, 
h a t e d  balance of $1.027.385) 
SOURCE O F  FUNDS: HDNI- Model Citv Infrastructure Improvements 
DESCRIPTION O F  PROJECT: Scooe includes nulling and resurfacins. re-striving. reolacement of 
substandard street sims. reconstruction of broken curbs and sidewalks with ADA ramps for NW 
62nd Street from NW 37 Avenue to NW 5 Place. NW 12th Avenue to NW 5 Place will be further - 
enhanced bv imolementins elements of the streencave oordon of the Dr. Martin Luther Kingjr. 
Blvd Master Plan. Elements include landscapin:. hardscape. decorative lighting. pavers and specialty 
items that convev the lepacv - .  of Dr. Martin Luther Kine. Tr. 

HDlNlB MOTION 05-53 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MODEL CITY INFRASTRUCTURE -- MLK BOULEVARD PROJECT. 

MOVED: M. Cruz 
SECONDED: K. Apfel 
ABSENT: R. Cayard, L. De Rosa, W. Harvey, D. Marko, J. Reyes, M. Reyes, 

A. Surnner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Curb Replacement Project for District 4. 
TOTAL DOLLAR AMOUNT: %300.000 f85.000.000 allocated: estimated current balance is 
$3.748.025) 
SOURCE O F  FUNDS: HDNI Bonds - District 4 Oualitv of Life 
DESCRIPTION OF PROJECT: Curb replacement at various City Streets in District 4. 

HDINIB MOTION 05-49 

A MOTION TO APPROVE A MOTION TO APPROVE THE AUDIT COMMITTEE'S 
RECOMMENDATION TO FUND THE CURB REPLACEMENT PROJECT FOR 
DISTRICT 4. 

MOVED: J. Manowitz 
SECONDED: L. Cabrera 
ABSENT: R. Cayard, W. Harvey, D. Marko, J. Reyes, M. Reyes, A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

May 24,2005 

MLopez
Highlight



PROJECT OVERVIE\V FOFW 

DATE: 6/28/05 UPDATE DISTRICT: 1 

DEPARTMENT OF CAPITAL IMPROVEMENTS 

VITIATING CONTACT P E R S O N / C O N T A ~ U ~ D ~ ~ ~ ~ I  Newhoff 1305) 579-6341 
.I.P. DEPARTMENT CONTACT: 
ESOLUTION NUMBER: CIP/PROJECT NUMBER: 326015 
DDITIONAL PROJECT NUMBER. 

(IFAPPLICABLE) 

BUDGETARY INFORMATION: Are funds budgeted? YES U N O  If yes, 
OTAL D O U R  AMOUNT: $1.000.000 (10 b U o n  total Bond allocation) 

grant funded, is there a City march requirement? YES 
MOUNT: EXPIRATION DATE: 

0 NO 

re matching funds Budgehd? C] YES C] NO Account Code($): 
stimated Operations and Evfalntenance Budget 

SCOPE OF PROJECT: 
~dividuals / Departinenti who provided input: Daniel Newhoff / Public Facilities 

LSCRII'TIOS 01;PRClJtCT Srope lncluder dlu rroalrr a, an I d  ft.c,t htrrtl c.,ncretr lo!.[ rt>~uurun*lh~ 
u m s ~ i i a l  d ~ ~ i k .  one of four prr ,tcuon oi Ptcr 5 ar hlbahllnn:, ulrrch 1, drlenorarln.7 a t  ~n ~rcelrrdterl nlc 

:cause of nawal elements decavins the concrete. 
DA Compliant? YES C] N O  N/A 

pproved by Audit Committee? YES C] NO N/A DATE APPROVED: 6/8/05 
pproved by Bond Oversight Board? YES C] NO N/A DATE APPROVED: 6/28/05 
pproved by Commission? YES NO N/A DATE APPROVED: 
evisions to Original Scope? YES NO (IFYES see Item 5 below) 
h e  Approval 6 months 12 months Date for next Oversight Board Update: 

CONCEPTUAL COST ESTIMATE BREAKDOWN 
as a conceptual cost estimate been developed based upon the initial established scope? YES N O  Ifyes, 
ESIGN COST: 
ONSTXUCTION COST: 
conceprual estimate within project budget? YES N O  

'not. have additional funds been identified? n YES n N O  - ~- 
,urce(s) of additional funds: 

pproved by Commisrion? YES NO N/A DATE APPROVED: 
pproved by Bond Oversight Board? C] YES NO N/A DATE APPROVED: 

REVISIONS T O  ORIGINAL SCOPE 
~dividuals / Departments who provided input: 

~stifications for change: 

escription of change: 

iscal Impact YES N O  HOW EvfUCH? 
ave additional funds been identified? YES N O  
>urce(s) of addiuonal funds: 

ime impact 
pproved by Commission? YES C] NO N/A DATE APPROVED: 
pproved by Bond Oversight Board? YES NO C] NfA DATE APPROVED: 

COMMENTS: Estimated 1 W o n  for improvements based on staff recommendations. Exact amount d 
imr b ~ c k  hrforc brnrd Coconut t irc.re 1)oLk >laster I'lm iurldcd 1.c *crlrr.e urrllwapprd ro 2 - J - r m  
Qlnrc uf Coconut Grow >lmrrr ~ l a n  -- 



II. NEW BUSINESS: 

A. AUDIT COMMITTEE REPORT: 
FPL Easement for Underground Utilities Services at Jose Marti Park. 

I'1'0'1'.\1. I)OI.I..iK i 1 I O U N T  $5.000 11 35 d o n  allocated. ciumatvd current halancu IS $2'1.1721 
 SOURCE OF FUNDS: HDNI - Neiehborhood Park Improvements I 
DESCRIPTION OF PROJECT: Scooe includes the cost of installation of a new pad mounted 
transformer at the newlv com~leted lose Marti Park-Recreational Buildinc in order to provide electrical 
power to the building bv Florida Power and Light Comoanv (FPL). 
- ~ 

HDINIB MOTION 05-61 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE FPL EASEMENT FOR UNDERGROUND UTILITIES SERVICES AT JOSE 
MARTI PARK. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

Emergency Dock Repairs at Miamarina Pier 5. 
TOTAL DOLLAR AMOUNT: 91.000.000 110 Million total Bond allocation) 
SOURCE O F  FUNDS: HDNI - CiNwide Waterfront Im~rovements 
DESCRlPTION OF PROJECT: S c o ~ e  includes the reoaiis to an 18 foot lateral concrete joist 
suooortinp - the commercial dock. one of four oer section of Pier 5 at hliahlarina whtch is deterioratin~ at 

Ian accelerated rate because of natural elements decaying the concrete. I 
HDlNlB MOTION 05-62 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE EMERGENCY DOCK REPAIRS AT MIAMARINA PIER 5. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

June 28,2005 
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I DEPARTMENT OF CAPITAL IMPROVEMENTS 

! 

I PROIECT OVERVIE\V FORM 

1. DATE: 04126105 DISTRICT: 2 
NAME OF PROJECT: ARMBRISTER RECREATION BUIlLDlNG IMPROVEMENTS - DESIGI 
SERVICES 
INITIATING DEPARTMENT/DIYISION: Capital Imorovements 
INITIATING CONTACT PERSON/CONTACT NUMBER: Sandra Vera (305).416.1243 
C.I.P. DEPARTMENT CONTACT: 
RESOLUTION NUMBER: CIP/PROJECI NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: 

(IFAPPLICABLE) 

2. BUDGETARY INFORMATION: Are funds budgeted? U Y E S  U N O  If yes, 
TOTAL DOLLAR AMOUNT: 588.000 (800.000 estimated balance 57129001 
SOURCE OF FUNDS: HDNI - Neighborhood Parks lmorovements 
ACCOUNTCODE(S): CIP # 331419 

If grant funded, is there a City match reqlllrement? YES NO 
AMOUNT: EXPIRATION DATE: 
Are matching fundr Budgeted? YES NO Account Code(r): 
Erumated Operations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Individualr / Departments who provided input: 

DESCRlPnON OF PROJECT: Scone consist of the furtishine of all labor. matecials and eoluomcnt for the 
r e e  
such as homework. arts/crafts. dance. and movie olav TTV screen format). Existins men room shall complv with 
ADA. Heaw esuioment storave room needs existin* door reolsced. remodelinp the existing comouter room t~ 
accommodate 10 comnuter stations. IT communications for exist in^ staff office. (Com~lete  SCODe is attached) 

ADA CompLant? [7 YES [7 NO [7 N/A 

Approved by ‘iudit Committee? [ql YES NO N/.i DATE APPROVED: 4/19/05 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 4/26/05 
Approved by Commsnion? [7 YES (7 NO (7 NIA DATE APPROVED: 
Community Mtg/Dist. Commissioner Approval? YES NO N/A DATES: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval [7 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost esbmate been developed based upon the initial established scope? [7 YES N O  Ifyes, 
DESIGN COST 
CONSTRUCnON COST: 
Is conceptual er&ate within project budget? YES N O  
If not, have additional fundr been identified? YES [7 N O  
Source($) of additional fundr: 

Approved by Cornrmsnon' YES NO N/h DATE APPROVED. 
Approved bv Bond Overnght Board) [7 YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Indmduals / Departments who prov~ded Input 

Jusuficauonr for change 

Descnpuon of change 

Fiscal Impact [7 YES N O  HOIV hlUCH? 
Have additional funds been identified? YES N O  
Source(r) of additional fundr: 

Time impact 
Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES NO N/A DATE APPROVED: 

6. COMMENTS: 
11 n 1 11 /) A// I 

APPROVAL: ~G.+----DATE: 4/26/05 

I 
Enclosures: Back-Up Materials [ql YES [7 NI 



NE 4oth Street - Design Services 
TOTAL DOLLAR AMOUNT: $300.000 
SOURCE OF FUNDS: HDNI - D e s i ~  District/FEC Cortidor Improvements and Citywide 
Transportation & Transit Surtax. 
DESCRIPTION O F  PROJECT: Scooe includes &e and resufacine of NE 40s Street with bulb 
outs with raised Dedestnan crosswalks construction alone with construcfin~ wider sidewalks per Miami 
D e s k  - District Plannine Studv from N Miami Avenue to NE 2nd Avenue. Location: NE 40th Avenue 
from N. Miami to NE 2 d  Avenue. 

HDlNlB MOTION 05-41 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE NE 40TH STREET -- DESIGN SERVICES.. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Armbrister Recreation Building Improvements - Design Services 
I TOTAL DOLLAR AMOUNT: $88.000 (800.000 estimated balance $712.000) 
SOURCE O F  FUNDS: HDNI - ~eighhorhood Parks Improvements 
DESCRIPTION O F  PROJECT. Scooe consist of the furnish in^ of all labor. materials and equipment 
for the renovation of the existine buildinw. The existine hlultiourpose Room is eoinw to be used for after 
school activities such as homework. arts/crafts. dance. and movie plav (TV screen format). Existing men 
room shall com~lv  with ADA. Heavv eauioment storage room needs existine door replaced. remodeling 
h e  existing comouter room to accommodate 10 comouter stations. IT communications for existing staff 
office. 

HDINIB MOTION 05-42 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ARMBRISTER RECREATION BUILDING IMPROVEMENTS - DESIGN 
SERVICES. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey. J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

April 26,2005 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 

@ e c.es:; :;ma 

PROJECT OVERVIEW FORM 

d 
C C ~ , ~ * +  

1. DATE: 7/26/05 
UPDATE 

DISTRICT: 2 
NAME O F  PROJECT: A R M B R I S T E P  
INITIATING DEPARTMENT/DIVISION: Parks & Recreation 
INITIATING CONTACT PERSON/CONTACT NUMBER: Bpga Hptton /305).416-1261 
C.I.P. DEPARTMENT CONTACT Sandta V e p  305 416-12s 
RESOLUTION NUMBER: CIPIPROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: B-71814 

(IFAF'PLIULBLE) 

2. BUDGETARY INFORMATION: Are funds budgeted? U Y E S  U N O  If yes, 
TOTAL DOLLAR AMOUNT: $570 000 (800.000 Allocated. estimated balance 123090Q 
SOURCE OF FUNDS: Nei~hbmhood Parks Im~rovements 
ACCOUNT CODE(S): CIP # 131419 

If grant funded, ir there a City match requirement? YES NO 
AMOUNT: EXPIRATION DATE: 
Atc matching funds Budgeted? YES N O  Account Code($): 
Estimated Operations and Maintenance Budget 

- - - - - - - - - - - - - -- 
5. scorE or PKUJEL~: 

I Departments who provided input: 

1DESCRIPTION OF PROJECT Scope consist of the furnishino of all labor materials and eouioment fade 
- 

rcnovauon uf chc C W & ~ & ~ ~ C & S I L ~ F  h Iy1~11mo0r  ~ < c , ~ . n ~ ~ . & c d  (or aircr sc?.nol ac.:v~ws 
such ~qhorn~worh %rtsIcr '~f~~ J ~ C C  and r n o o ~ c  sircen i o r r n  Er~rdn cn room 1h3U c ? ~ n ! , ,  wrh . . 

~ ~ Y ~ c ~ I I ~ Q ~ ~ c c & s x ~ I ~ ~ ~ ~ Y  ~c?Iaccd dernQJeI~nn rhe c x l r u w : h t e :  roo31 t~ 

~ l m r n a ~ d ~ ~ ~ ~ u m m ~ 1 T ~ ~ m 1 1 n ! c a 1 i o o 1 1  ior oxtstir! ~ t a f f  officc iContinuatt.om.c~c& 

ADA Compliant? YES NO N/A 

Approved by Audit Committee? YES NO NIA DATE APPROVED: 7/19/05 
Approved by Bond Oversight Board? f l  YES NO C] N/A DATE APPROVED: 712U05 
Approved by Commission? YES NO NjA DATE APPROVED: 
Community Mtg/Dirt. Commissioner Approval? YES NO N/A DATES: 
Revisions to Ori&al Sco~e?  Cl YES n NO nf YES see 1tem 5 below) - - ,  
Time Approval b 6 months 12 months Date for next Oversight Board &date: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceprual cost estimate been developed based upon the initial established scope? YES N O  If yes, 
DESIGN COST- 
CONSTRUCITON COST: 
Is conceprual estimate within project budget? YES N O  
If not, have additional fundr been identified? YES NO 
Source(s) of additional fundr: 

Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Deparments who provided input 

Justifrcauons for change: 

Description of change: 

Fiscal Impact YES N O  HOW MUCH? 
Have additional funds been identified? YES N O  
Source(s) of additional fundr: 

Time impact 
Approved by Commisrion? YES NO N/A DATEMPROVED: 
Approved by Bond Oversight Board? YES NO 0 N/A DATE APPROVED: 

6. COMMENTS: 



11. Buena Vista Heights Phase  I 
TOTAL DOLLAR AMOUNT: 82.088.000 15 Mdhon Allocated. estimated balance $0) 
SOURCE OF FUNDS: $2.228.170 D-5 Oualitv of Life Imorovements. 8151.753 Local Option 
G X a a  
DESCRIPTION OF PROJECT: Proiect consists of milling & resurfacine as well as other 
miscellaneous street improvements. including sidewalk reoairs. uoeradine swales to ~rovide for 
parkiflP. construction of curb & putter (Type F and Tvpe D). pavement markings. and the 
construction of storm drainaee system. as needed. 

HDINIB MOTION 05-80 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE BUENA VISTA HEIGHTS PHASE I. 

MOVED: R. Aedo 
SECONDED: A. Sumner 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

12. Armbrister Park Recreation Building Improvements 

I'I'O'I'AI. DOLLAR AMOUN'I': $570,000 (800,000 Allocated, estimated balance $230,000) 
SOURCE OF FUNDS: Neighborhood Parks Improvements 
DESCRIPTION O F  PROJECT: S c o ~ e  consist of the Furnisluo~ of all labor. materials and 
eauxment for the renovation of the existing b~uldmg. - The existing h.Iulti~urpose Room is coin: to 
be used for after school activities such as homework. artdcrafts. dance. and movie olav fIT' screen 
format). Existine men room shall com~lv  with ADA. Heaw equioment storaee room needs existin4 
door rmlaced. remodeline - the existine computer room to accommodate 10 computer stations. IT 
~ommunications for existinv staff office. (Continuation scope is attack@ 

HDINIB MOTION 05-81 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ARMBRISTER PARK RECREATION BUILDING IMPROVEMENTS. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

July 26,2005 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FORM 

UPDATE 
1. DATE: 7 / 2 6 / 0 5  DISTRICT: 3 
NAME OF PROJECX SIMPSON PARK WOOD TRAIL 
INITIATING DEPARTMENT/DIVISION: P a r k s  &Recre&~n -- 
INITIATING CONTACT P E R S O N / C O N T ~ ~  NLIMRER: w a r r u n  1305 116-1202 
C.I.P. DEPAR'I'MEN'L' CON'TACI': &ral!e 1) Hornn 13051 1 1 6 - 1 0 8 L )  
RESOLUTION NUMBER: - CIP/PROIECT NUMBER: 3117L1 

12. BUDGETARY INFORMATION: Are funds budgeted? I l h S  1 IN; Ifves. 

SOURCE OF FUNDS: 
ACCOUNT CODE(S): 

$92.000 D-3 ~ e i e h b o x o o d  O U ~ N  of LifdS364.463 Impact Fees 
LE #311713.331371 

If grant Funded, is there a City match requirement? YES 
AMOUNT: EXPIRATION DATE: 

NO 

Are matching funds Budgeted? YES NO Account Code($): 
Estunated Operations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Individuals / Depaamenn who provided input: 

DESCRIPTION OF PROJECT: & oroiect consists of derien and a s t r u c M n  of a board& beween thc 
fkstoric buildine and rhe Hammock area that meets ADA requir nts. The wood u d  . . d be aooroxLnatelv 700 
linear feet bv 5 k t  wide. ?he foundanon 4 cons& of a oin oile foundation assemblv rvstem and the uooer deck 
uill be made ofpressure treated wood. Recvcled o l d c  is oreferred howwer this matedal is verv eaoensive and the 
budwet d not allow for its use. 

ADA Comphant? YES NO N/A 

Approved by Audit Committee? k3 YES NO NIA DATE APPROVED: Ul.UQ5 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 
Approved by Commission? YES NO N/A DATE APPROVED: 
Community Mrg/Dlst. Commissioner Approval? YES NO N/A DATES: 
Revisions to Original Scope? YES NO (IfYES see Item 5 below) 
Time Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost esdmate been developed based upon the initial errtablishcd scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is conceptual estimate wichin project budget? YES N O  
If not, have additional funds been identified? YES N O  
Source($) of additional funds: 
Approved by Commission? YES NO NIA DATE APPROVED: 
Approved by Bond Oversight Board? YES [7 NO NIA DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals 1 Depattments vrho provided input 

I Justifications for change: 

Description of change: 

Fiscal Impact YES N O  HOW IVRICH? 
Have additional funds been identified? YES N O  
Source(s) of additional Funds: 

Time impact 
Approved by Commission? YES 0 NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO NIA DATE APPROVED: 

6. COMMENTS: 

Enclosures: Back-Up Materials (X/ YES [7 NO 



19. Simpson Park Wood Trail 
!TOTAL DOLLAR AMOUNT: $456,463 (5 Million Bond Authorization. 1" Series 
Allocation-$1.450.000 + unallocat~d $2.000.000, estimated balance $78.000) 
SOURCE OF FUNDS: $92.000 D-3 Neiehborhood Qualitv of LifelS364.463 Impact Fees 
DESCRIPTION OF PROJECT: The project consists of design and construction of a boardwalk 
between the Historic build in^ and the Hammock area that meets ADA reouirements. The wood trail 
d he approximatelv 700 linear feet by 5 feet wide. The foundation will consist of a pin pile 
foundation assemblv svstem and the uoper deck will he made of oressure treated wood. Recvcled 
plasdc is preferred. however. this material is verv expensive and the budget will not allow for its use. 

HDINIB MOTION 05-87 

A MOTION TO CONDITIONALLY APPROVE THE AUDIT COMMITTEE'S 
RECOMMENDATION TO FUND THE SIMPSON PARK WOOD TRAIL, TO 
REPORT BACK ON DIFFERENTIALS AND ADDITIONAL FUNDING. 

MOVED: M. Reyes 
SECONDED: A. Sumner 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

20. Athalie Range #I Mini Park Redevelopment 
TOTAL DOLLAR AMOUNT: $600.000 ($1.35 hIilhon allocated. estimated balance $39.952) 
SOURCE OF FUNDS: $300.000 Neighborhood Park Improvements & 8300.000 Safe 
Neighborhood Bond. 
DESCRIPTION O F  PROJECT: The uroiect scove includes removing the concrete slabs. asohalt, 
basketball court and posts.~~onstruct 2-parking lots along the west sidiof the park. Provide - 
protection for the existing concrete columns. Construct a metal picket fence around the park. The 
fence shall match the fence of theJefferson Reeves Health Clinic. On the west side of the oark 
provide openings in the proposed fence to the clinic and the Black Police Precinct. (Continuation of 
scnDe is attached] 

HDINIB MOTION 05-88 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ATHALIE RANGE #I MINI PARK REDEVELOPMENT. 

MOVED: G. Reshefsky 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

13 July 26,2005 
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I DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FORM 

O OF* @ a#cO @+ UPDATE 
1. DATE: 6/28/05 DISTRICT. 2 
NAME O F  PROJECT: EOWNTOWN STREETS INFRASTRUCTURE -PHASE I 
INITIATING DEPARTMENT/DNISION: Caoitai Improvements 
INITIATING CONTACT PERSON/CONTACT NUMBER: Romr Harton 1305) 416-1261 
C.I.P. DEPARTMENT CONTACT: 
RESOLUTION NUMBER: CIP/PROJECX NUMBER: 341210 
ADDITIONAL PROJECT NUMBER: 8-39902 

(IF APPLICABLE) 

2. BUDGETARY INFORMATION: Are h n d s  budgeted? B Y E S  U N O  Ifyes, 
TOTAL DOLLAR AMOUNT: 34.363.WO (10 Million allocated. esthated balance 8477.00Q 
SOURCE OF FUNDS: Downtown lnfrastrucmre Imorovements 
ACCOUNT CODE(S): CIP # 341210 

If grant funded, is there a City match requirement? [7 YES 
AhlOUNT: EXPIRATION DATE 

N O  

Are matching funds Budgered? [7 YES [7 NO Account Code($): 

I Estimated ~perationr and Maintenance Budget 

3. SCOPE OF PROTECT: 

I 13ESCRII'l'IUS CJt I'ROJECT Thr prorct conrtrri of  thc m~lllnv ,nJ re.;urfa~nu of ibc crtstmu rus& 
re~l?ccmenr of br,kr.n ialeu.nlk and brclkcn curhlna ~ h c  addttlun .,f .AL>.A ~ < m n l ~ ~ n r  inedrjrnan nnlu,. rlralnwc . . -  ~- ~- I iniet retrofitunp for pollution control and addition of landscaping. 

ADA Compliant? YES NO N l h  

Approved by Audit Committee? MYES [7 NO [7 N/A DATE APPROVED: 6/22/05 
Approved by Bond Oversight Board? YES [7 NO [7 N/A DATE APPROVED: 4- 
Approved by Commission? YES NO [7 N/A DATE APPROVED: 
Revisions to Omginal Scope? [7 YES NO (If YES see Item 5 below) 
Time Approval 6 months [7 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceprual cost estimate been dweloped based upon the initial established scope? YES [7 N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is conceprual c s k t e  within project budget? YES N O  
If not, have additional funds been identified? [7 YES N O  
Source(s) of additional funds: 

Approved by Commission? YES NO [7 N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES [7 NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Ilndividuals /Departments who provided input: 

Justifications for change: 

Description of change: 

Fiscal Impact [7 YES [7 N O  HOW bIUCH? 
Have additional funds been identified? YES [7 N O  
Source(s) of additional funds: 

Time impact 
Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES [7 NO [7 N/A DATE APPROVED: 

6. COMMENTS: C.LP MLI orovide list of streets (see attached). Sidewalks will be made of concrete: uosswalks 
4 be ~ t a m ~ e d  colored asobalt. We're rescindin* oreviouslo aoproved Downtown Infrasuuchlre Street Phase I 

I 
Enclosures: Back-Up Materials YES [7 NO 



Downtown Streets Infrastructure - Phase I. 
1 TOTAL DOLLAR AMOUNT: $4.363.000 (10 Million allocated. estimated balance $477.000) 
SOURCE O F  FUNDS: Downtown Infrastructure Improvements 
DESCRIPTION O F  PROJECT: The ~roiect  consists of the milline and resurfacing of the existing road, 
reolacement of broken sidewalk and broken curbing. the addition of ADA compliant pedestrian ramps, 
drainage Inlet retrofitting for pollution conuol and addition of landscaping; 
- 

HDINIB MOTION 05-64 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE DOWNTOWN STREETS INFRASTRUCTURE -- PHASE I. 

MOVED: K. Apfel 
SECONDED: M. Cruz 
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

SW 16Ih   err ace Road Reconstruction - Phase II. 
TOTAL DOLLAR AMOUNT: $1.138.134 (5 Million allocated. estimated balance $1.126.211) 
SOURCE O F  FUNDS: $1.061.500 HDNIB-D4 Nei~hborhood Oualitv of Life Improvements and 

1S76.634 Hiehwav Bonds-Interest I 
DESCRI~'?~ON O F  PROJECT: The project consists of drainage improvements. roadway 
reconstruction and new curb and rmtter. New sidewalk and/or sidewalk reconstruction along SW 16 I 
Terrace behveen SW 29 Avenue and SW 32 Avenue. The project covers approximately 2030linear feet 

lati 

HDlNlB MOTION 05-65 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SW 16'~ TERRACE ROAD RECONSTRUCTION -- PHASE 11. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

June 28,2005 
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1 DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FOllM 

UPDATE 
1. DATE: 7/26/05 DISTRICT: 2 
NAME O F  PROJECT: N E  40TH STRFFT PROlECT 
INITIATING DEPARTMENTfDNISION: Caoitzl Improvements 
INITIATING CONTACI PERSON/CONTACI NUMBER Roper Hatton (305>.416.1261 
C.I.P. DEPARTMENT CONTACT Kevin Brown (305) 416-1788 - 

RESOLUTION NUMBER: CIP/PROJECT NUMBER. 331157 
ADDITIONAL PROJECT NUMBER. B a 0 7  

(IFAPPLICABLE) 

2. BUDGETARY INFORMATION: Are funds hudeeted? I \YES I I N 0  If ves. - - - . . 
/TOTAL DOLLAR AMOUNT: 52.405 997 (10 Milh 

. . 
on Bond Authorizatiea 1s'Suies Ailoration-SLMdhon + 

. . 
l>a/181 585 Sfnrmwater Ud~tvTmsr Fund. 

If grant funded, is there a City match requirement? YES 
AMOUNT: EXPIRATION DATE: 

q NO 

Are matching Funds Budgeted? YES [7 N O  Account Code(s): . . 
Estimated 0;crations pnd Maintenance Budget 

3. SCOPE OF PROTECT: 

DESCRIPTION OF PROJEW. Scooe indudes d n v  and rcsurfacin~ of NE 4Q* Street with bulb outs with 
pede~rzian crosswalks alono with constructin* wider sidewalks oer Miami Desim District PlanninlrSNdy from N 
Miami Avenue to NE 2nd Avenue. Location: NE 40h Street Gom N. Miami  Auewe to NE 2"d Avenue. 

ADA Compliant? YES NO N/A 

Approved by Audit Committee? [I YES N O  q N/A DATE APPROVED: 7/L7/05 
Approved by Bond Oversight Board? @ YES [I NO q N/A DATE APPROVED: 7/26/05 
Approved by Commission? [I YES NO N / h  DATE APPROVED: 
Community Mtg/Dist. Commissioner Approval! [I YES [I NO [7 NIA DATES: 
Revisions to Original Scope? YES [I NO (If YES see Item 5 below) 
Time Approval 6 months q 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceprual cost estimate been developed based upon the initial established scope? q YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is conceprual estimate within project budget? YES q N O  
If not, have additional Funds been identified? YES q N O  
Source(s) of additional funds: 

Approved by Commission? YES NO [I N/A DATE APPROVED: 
Approved by Bond Oversight Board? q YES q NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Depamnenu who provided input: 

Justiticationr for change. 

1 Dercdption of change: 

Fiscal Impact O Y E S O N O  HOW MUCH? 
Have idditional funds been identified? YES 0 N O  
Source(s) of additional funds: 

Time impact 
Approved by Commission? q YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

6. COMMENTS: 

I 
Enclosures: Back-Up Matcals YES q NC 



7. Fairlawn Storm Water Pump Statioli Phase IIA 
I ' T c ) T . ~ I .  I ) O L L \ R  .\.\101!N'1': $2.487.201 (3.179.000 I'' Scncs .\urhon;.~l~on. est~matcd b;~lancc $0, 1 
I SOURCE O F  FUNDS: HDNI-Fairlawn Storm Sewers- Phase 111 I 
DESCRIPTION O F  PROJECT: The proposed proiect involves the construction of a new cpvity 
convevance svstem connected to a new pumD station & force main outfalline to the C-4 canal (via a 
new outfall). The project indudes milline and resurfacin~ of the affected roadwavs bv the 
construction. The oroiect area is bounded hv NW 4 Terrace. NW 47 Avenue. NW 7 Street. NW 51 
Avenue. and the SW portion of Antonio Maceo Park. 

HDINIB MOTION 05-76 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE FAIRLAWN STORM WATER PUMP STATION PHASE IIA. 

MOVED: M. Reyes 
SECONDED: W. Harvey 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

8. NE 40Ih street 
TOTAL DOLLAR AMOUNT: $2.405.097 (10 h m o n  Bond Authorization. 1 s t  Series Allocation-$3 

. . 
Mdhon + $500.000 unallocated + swaps per ordinance ($1.571.885). estimated balance $508.750) 
SOURCE O F  FUNDS: $1.803.115 Desim - District/FEC Corridor Improvements/$520.397 
Local Gas Tax/081.585 Stormwater U&ty Trust Fund. 
DESCRIPTION O F  PROJECT: Scope includes milling and resurfache of NE 40th Street with bulb 
outs with pedestrian crosswalks. along with constmctine wider sidewalks per mami Desien District 
Plannine . Studv from N Miami Avenue to NE 2"d Avenue. Location: NE 40th Street from N. Miami 
Avenue to NE 2""veoue. 

HDlNlB MOTION 05-77 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE NE 40TH STREET PROJECT. 

MOVED: J. Manowitz 
SECONDED: W. Harvey 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

July 26,2005 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FORM 

UPDATE - ~~ 

1. DATE: 05/24/05 DISTRICT: 2 
NAME O F  PROJECT: SOUTH MIAMI AVENUE-DESIGN SERVICES 
INITIATING DEPARTMENT/DNISION: Caoital Imorovements 
INITIATING CONTACT PERSON/CONTACT NUMBER: Alv.aro Alonso 005) 416-1024 
C.I.P. DEPARTMENT CONTACT: 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 311712 
ADDITIONAL PROJECT NUMBER: 

(IFAPPLICABLQ 

2. BUDGETARY INFORMATION: Are funds budgeted? DYES U N O  If yes, 
TOTAL DOLLAR AhlOUNT. 5295,229 (3.000.000 1st Series allocadon: estimated current balance $1.890.263) 
SOURCE OF FUNDS: HDNI-Dist 2-Oualiw of Life Imorovements and Local O ~ t i o n  Gas Tax 
ACCOUNT CODE(S): CIP # 311712 & 34l330 

If grant funded, is there a City match requirement? YES a NO 
AMOUNT: EXPIRATION DATE: 
Are matching funds Budgeted? YES NO Account Code($): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF PROJECT: 
Individuals /Departments who providedinpur: 

DESCRIPTION O F  PROJECT: Task includes ore-desim services and testin* desim semices. Activities include 
desim ruwev seotechnical emloration validation of roundabout rtudv. mtcal section oackme. oavement desia, 
earl" development of preliminan, roundabout eeometncs coordinated with the Citv. Counnr and Park Place 
Develooment (Continuation of scoue attached) 

ADA Comphanr? YES [7 NO [7 N/A 

Approved by Audir Conmitree? YES NO N/A DATE APPROVED: 5/17/05 
Approved by Bond Oversight Board? YES [7 NO [7 N/A DATE APPROVED: 5/24/05 
Approved by Commission? YES NO N/A DATE APPROVED: 
Community MtglDist. Commissioner Approval, YES NO N/A DATES: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval [7 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceprual cost estimate been developed based upon the initial estabhhed scope? YES N O  Ifyes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is conceptual estimate within project budget? YES N O  
If not, have additional funds been identified? YES N O  
Source(s) of additional funds: 

Approved by Commission? YES NO [7 N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N l h  DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

Descdption of change: 

Fiscal Impact YES NO HOLY' MUCH? 
Have additional funds been identified? YES 0 N O  
Source(s) of additional funds: 

- 

Time impact 
Approved by Commisrion? [7 YES NO [7 N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES NO [7 NIA DATE APPROVED: 

6. COMMENTS: 6295.229 15 the amount allocated to cover desim service fee. the difference is funded from 
multiole fundine sources. r - - 

'BOND O'&RS~T'BOARD 
Enclosures: Back-Up btatatenals a YES 0 NC 



Little Haiti Park Land Acquisitions - Parcels 67. 75 & 76. 
I'I'OTAL DOI.I..\R :\\IOUN'I' 81.')66.000 (520 .\l~lL,n in first 5cr1cs. total 525 .\Idhon: current 
estimated balance is 811.241.068. 
SOURCE OF FUNDS: HDNI Bonds - Little Haiti Park Land Ac~uisition & Development 
DESCRIPTION OF PROJECT: The dollar amount requested of 81.966.000 to cover cost of Land 

Acauisition for parcel #67. 75. 76. 

HDlNlB MOTION 05-51 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE LITTLE HAITI PARK LAND ACQUISITIONS -- PARCELS 67,75 & 76. 

MOVED: L. De Rosa 
SECONDED: K. Apfel 
ABSENT: R. Cayard, W. Harvey, D. Marko. J. Reyes, M. Reyes, A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

South Miami Avenue Project - Design Services. 
)'I'c)'I'.\I. I)C)I.L.\I< .\.\1011KT: S295.229 (3.O0O.l)iJl~ 1st Scr~cs allocauon: ustin~atcd current halancc 
f 1.890.263) 
SOURCE OF FUNDS: HDNI-Dist 2-Oualitv of Life Irn~rovernents and Local Option Gaq 

section oackaee. oavement desien. earlv develooment of ~reliminam roundabout geometries 
coordinated with the Citv. Countv and Park Place Development. I 
HDINIB MOTION 05-52 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SOUTH MIAMI AVENUE PROJECT -- DESIGN SERVICES. 

MOVED: M. Cruz 
SECONDED: L. Cabrera 
ABSENT: R. Cayard, W. Harvey. D. Marko, J. Reyes, M. Reyes, A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

May 24,2005 

MLopez
Highlight



DATE:  6/28/05 DISTRICT: 4 
lAME OF PROJECT: S\X 16 TERRACE ROAD RECONSTRUCTION PROJECT-PHASE I1 
NITIATING DEPARTMENTIDMSION: Captal Improvements 
NITIATING CONTACT PERSON/CONTACT NUMBER: -Hatron (305) 416-1261 
:.I.P. DEPARTMENT CONTACT: 
:ESOLUTION NUMBER: CIP/PROJECT NUMBER: 311714 
DDITIONAL PROJECT NUMBER: 8-40698 

(IF APPUULBLO 

. BUDGETARY INFORMATION: Are funds budgeted? NYES U N O  Ifyes, 
'OTAL. DOLLAR AMOUNT: 51,138,134 15 Million allocated. estimated balance $1.126.211] 
OURCE OF FUNDS: 51.061.500 HDNIB-D4 Neiehborhood Oualiw of Life lmorovements and 176.634 
licrhwa~, Bonds-Inter- 
.CCOUNT CODE(S): CIP # 311714 & CIP # 341206 

igrant funded, is there a City match requirement? YES 
.MOUNT: EXPIRATION DATE: 

NO 

.re matching funds Budgeted? YES NO Account Cod+): 

lESCRIPTION OF PROJECT: The oroiect consists of drainam imarovements. roadwav reconruuction and new 
~ r b  and eutter. New sidewalk andlor sidewalk reconsvuction alonv SW 16 Terrace between SW 29 .\venue and 
W 32 Avenue. The proiect covers aooroxlnatelr. 2030 linear feet LFI. 

.pproved by Audit Committee? BYES NO N/A DATE APPROVED: 6/22/05 

.pprored by Bond Oversight Board? YES NO N/A DATE APPROVED: 6/28/05 

.ppro\,ed by Commission? YES NO N/A DATE APPROVED: 
evisions to Original Scope? 0 YES NO (If YES see Item 5 below) 
' h e  Approval rn 6 months 12 months Date for next Oversight Board Update: 

. CONCEPTUAL COST ESTIMATE BREAKDOWN 
[as a conceptual cost estimate been developed based upon the wtial established scope? YES N O  Ifyes, 
)ESIGN COST: 
:ONSTRUCIION COST: 
i conceptual estimate $dun project budget? YES NO 
!not. have additional funds been identified? n YES n NO - - ~ 

ource(s) of addtional funds: 

pproved by C o d s i o n ?  YES NO N/A DATE APPROVED: 
.pproved by Bond Oversight Board? YES rn NO N/A DATE APPROVED: 

. REVISIONS T O  ORIGINAL SCOPE 
~dividuals / Depaments who provided input: 

)ercription of change: 

'iscal Impact YES NO HOW MUCH? 
Lave additional funds been identified? YES NO 
ource(s) of additional funds: 

' h e  impact 
.pproved by Commission? YES NO N/A DATE APPROVED: 
pproved by Bond Overright Board? YES NO N/A DATE APPROVED: 

. COMMENTS: 
I 

Enclosures: Back-Up Materials q YES NC 



Downtown Streets Infrastructure - Phase I. 
TOTAL DOLLAR AMOUNT: $4.363.000 (10 M i o n  allocated. estimated balance $477.000) 
SOURCE OF FUNDS: Downtown Infrastructure Imorovements 
DESCRIPTION O F  PROTECT: The oroiect consists of the milling and resurfacing of the existine road, . , - - 
reolacement of broken sidewalk and broken curhinz. the addition of ADA compliant pedestrian ramps, 
drainaee inlet retrofit tin^ for pollution control and addition of landscaoing, 

I I 

HDlNlB MOTION 05-64 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE DOWNTOWN STREETS INFRASTRUCTURE -- PHASE I. 

MOVED: K. Apfel 
SECONDED: M. Cruz 
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

. SW 16Ih Terrace Road Reconstruction - Phase II. 
TOTAL DOLLAR AMOUNT: $1.138.134 (5 Million allocated. estimated balance 51.126.211 1 SOURCE O F  FUNDS: $1.061.500 H D N I ~ D ~  Neighborhood Ouali, of Life Improvemeis  and 
$76.634 Hiehway Bonds-Interest 
DESCRIPTION O F  PROJECT: The nroiect consists of drainage improvements. roadway 
reconstruction and new c u b  and gutter. . New sidewalk and/or sidewalk reconstmction alonz S\V 16 
Terrace between SW 29 Avenue and SW 32 Avenue. The proiect covers aooroximately 2030 linear feet 

HDlNlB MOTION 05-65 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SW 161h TERRACE ROAD RECONSTRUCTION -- PHASE II. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: L. Cabrera, R. Cayard, L. De Rosa, J. Manowitz, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board Members 
present. 

June 28,2005 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\X' FOh\l 

DISTRICT: 1 
NAME O F  PROJECT: CURTIS PARK - BLEACHERS REPAIR 
INITIATING DEPARTMENT/DrVISION: Capital Improvemenrs 
INITIATING CONTACT PERSON/CONTACT NUMBER: Andre Bnan 1305~.416.1211 
C.I.P. DEPARTMENT C O N T A a  
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: 

(IFAPPLICABLEI 

2. BUDGETARY INFORMATION: Are funds budgeted? U Y E S  U N O  Ifyes, - 

TO'L':\I. [ ) O U R  .>TOC?..Y $l ld .2?7 '1 35  \L.lbon. esrlmarcd h*lrr,cc of i?d9?95 
SOURCE O F  FUSDS f l D N I  - Nelchhorhood Parkr lmnruvennents Pu Safe Sctol:bc:h.,< c! P i r h  Bnnnd 
.+CCOl'ST CODE'S, 6359.455Jprn CIP R 331119 rod SXd 7'2 rrom CII' U3331 I3 

If grant funded, is &ere a City match requlement? YES NO 
AMOUNT: EXPIR4TION DATE 
Are marching funds Budgeted? YES NO Account Code($): 
Estimated Operations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Individuals / Departments who providedinput: 

DESCRIPTION O F  PROJECT: The Scooe of the works consist of the furnishine of nu labor materials and 
s~uioment  to oerform the followins st the bleacherr. 1. Remove and dispose of all wood comoonentr (sear foot 
planks. riser boards. etc.! on the bleachers. 2. Install new seats. foot boards. riser boards. etc. T h e  new comoaents 
ui be made out of aluminum. 3. Re~lace the chun link fence on the bleachers. The new fabric shaU be vinvl 
bonded 6 m. Total thiclrners with 9 pa. Core. 

ADA Complmnt? C] YES U NO U N/A 

Approved by Audit Committee? YES N O  [7 N / h  DATE APPROVED: *9/05 
Approved by Bond Oversight Board? YES [7 NO N/A DATE APPROVED: 4/26/05 
Approved by Commission' YES NO [7 N/A DATE APPROVED: 
Community MtglDirr. Commissionerhpprovn1? YES [7 NO N/A DATES: 
Revisions to Original Scope? YES C] NO (If YES see Item 5 below) 
T h e  Approval 6 months I2 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost erumate been developed bared upon the initial estabhhed scope? 0 YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST; 
Is conceptual estimate within project budget? [7 YES N O  
I f  not, have additional funds been identified? YES N O  
Source(%) of additional funds: 

- - . -- - -. . - -. . - - - - - - . - 
Approvcd by Cornmfirnon' YES NO [7 5 '.i DATE APPROVED: - .. 
Approved by Dond Ovcrslphr Bo*rd' YES NO N .\ DATE APPROVED: I-- . .... - - - . . - 
5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

Jurtificationr for change: 

IDcscnption of change: I 
Fiscal Impact YES N O  HOW MUCH? 
Have additional funds been identified? YES N O  
Source($) of additional funds: 

T m e  Impact 
Approved by Carnrmssron, YES NO N/A DATE A~JROVED:  
Approved by Bond Ovenlghr Board, YES NO N/A DATE APPROVED: 

6. COMMENTS: 

APPROVAL: 1 //,.&ld i / ~ , h % % ' > l , d ~  DATE: 4/26/05 
$0;~ EVEFESIGHT $6~fd' 



Curtis Park - Bleachers Repair 
TOTAL DOLLAR AMOUNT: $448.227 (1.35 W o n .  estimated balance of 8389.295) 
SOURCE O F  FUNDS: H D N I  - Nei~hborhood - Parks Imorovements & Safe Neighborhood Parks 
Bond 
DESCRIPTION O F  PROJECT: The Scooe of the works consist of the furnisbmg of all labor, 
materials and eauioment to nerform the foUowin~ at the bleachers. 1. Remove and dispose of all wood 
comoonents (seat. foot olanks. riser boards. etc.l on the bleachers. 2. Install new seats. foot boards. riser 
boards. etc. The new comoonents will be made out of aluminum. 3. Replace the chain link fence on the 
bleachers. The new fabric shall be vinvl bonded. 6 pa. Total thickness with 9 ga. Core. 

HDlNlB MOTION 05-39 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE CURTIS PARK -- BLEACHERS REPAIR. 

MOVED: L. Cabrera 
SECONDED: M. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Miami River Greenway - Segments B 
TOTAL DOLLAR AMOUNT: $722.450 
SOURCE OF FUNDS: H D N I  Greenways Imorovements. Parkin Surcharse and FDOT 

I Transoortadon. I 
DESCRIPTION O F  PROJECT: Scooe includes the reconstruction of streets. including new sidewalk, 
new oavements road. new drainape. landscaplnq and street liwhtinw based on the Greenway hiaster Plan. I ~ocakoo:  North River Drive from NW 2nd ~ t r i e t  to Flagler Street I 
HDINIB MOTION 05-40 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MIAMI RIVER GREENWAY - SEGMENTS B, C & E2. 

MOVED: M. Cruz 
SECONDED: M. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

April 26, 2005 
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~ ~ - ~~p~ - 

PROJECT OVERVIEW FORM ' 

UPDAf E 
11. DATE: 7/26/05 DISTRICT 2 
NAME OF PROJECT: VIRRICS PARK POOL BUILDING RENOVATION 
EVITIATING DEPARTMENT/DIVISION: Capital I rovements 
INITIATING CONTACX PERSON/CONTACT NUMBER: Rowr Hattan(305) 416-1261 
C.I.P. DEPARTMENT CONTACT: Roberto Sdva 1305) 4- 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL. PROJECT NUMBER: B-35853 

OFAPPLICABLE) 

2. BUDGETARY INFORMATION: Are funds budgeted? UYES U N O  Ifyes, 
(TOTAL DOLLAR AMOUNT: $350.000 (1.35 W o n  Allocated. estimated balance SQ 

SOURCE OF FUNDS: N.ieivhbhbohoodParkImwvements 
ACCOUNT CODE(S): CIP # 331419 

I f  grant funded, is there a City match requirement? YES 
AMOUNT: EXPIRAITON DATE: 

q NO 

A t e  matching funds Budgeted? YES [7 NO Account Code(s): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF P R O J E a  
Individuals / Departments who provided input: 

- - 

ADA Cornphanr> YES a NO q N/A 

Approved by Audit Committee? YES q NO N/A DATE APPROVED: 7/19/05 
Approved by Bond Overright Boud? YES [7 NO q N/A DATE APPROVED: 7/26/05 
Approved by Commission? YES q NO q N/A DATE APPROVED: 
Community Mtgimst. Commissioner Approval? q YES rn NO N/A DATES: 
Revisions to Ori@nal Scope? [7 YES [7 NO (If YES see Item 5 below) 
Time Approval a 6 months [7 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope? YES N O  Ifyes, 
DESIGN COST: 
CONSTRUC'ON COST: 
Is conceptual estimate w i t h  project budget? YES N O  
If not, have additional funds been identified? [7 YES [7 N O  
Source(s) of additional funds: 

Approved by Commission? YES q NO N/A DATE APPROVED: 
Approved by Band Oversight Boud? 0 YES N O  N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

Justifications for change: 

I Description of change: 

Fiscal Impact O Y E S ~ N O  HOW MUCH? 
Have additional funds been identified? YES N O  
Source(s) of addruonal funds: 

Time impact 
Approved by Cammtssion? [7 YES q NO q N/A DATEAPPROVED: 
Approved by Bond Oversight Board? YES NO q N/A DATE APPROVED: 

6. COMMENTS: 



29. Virrick Park Pool Building Renovations 
TOTAL DOLLAR AMOUNT: $350.000 11.35 h w o n  Allocated. estimated balance $0) 
SOURCE O F  FUNDS: Neiehborhood Park Improvements 
DESCRIPTION O F  PROJECT: Proiect scooe includes demolishing existing interior of oool 
b u i l d ~ g  and remodel area. Shell and roof will remain and install new %" Kool Deck toooine around 

I pool approximately 3.200 souare feet I 
HDINIB MOTION 05-97 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE VlRRlCK PARK POOL BUILDING RENOVATIONS. 

MOVED: R. Aedo 
SECONDED: W. Harvey 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

30. Henderson Park New Bathroom Building 
TOTAL DOLLAR AhIOUNT: $262.948 (300.000 Allocated. estimated balance $7.177) 
SOURCE O F  FUNDS: Nei~hborhood Park Imorovements 
DESCRIPTION O F  PROJECT: Proiect scoDe includes a new restroom. storage and a new cover 
staee (875 Square feet). The site improvements includes 8 feet high fence and a ramp covered stage 
aooroxunatelv 770 sauare feet. 

HDlNlB MOTION 05-98 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE HENDERSON PARK NEW BATHROOM BUILDING. 

MOVED: M. Cruz 
SECONDED: W. Harvey 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 
NAYS: G. Reshefsky, A. Sumner 

Note for the Record: Motion passed by affirmative vote of all Board Members 
present, except G. Reshefsky and A. Sumner. 

July 26, 2005 
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0, DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FORM 

To 5 
PC~.~LO+ 

1. DATE: 7/26/05 UPDATE DISTRICT: 2 
NAME OF PROJECT: V I R R W  PARK LIBRARY ADDITION 
INITIATING DEPARTMENT/DIVISION: Parks & Recreation 
INITIATING CONTACT PERSON/CONTACT NUMBER: Bngedfatton1305) 416-1292 
C.I.P. DEPART.MENT CONTACT: Natalie D Hosein (305) 416-1089 
RESOLUTION NUMBER: CIPfPROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: B-30292 

"PAPP, ,r.n, r, <. . . .. . -. -. - --, 
2. BUDGETARY INFORMATION: Are funds budgeted? YES (JNO If yes, 
TOTAL DOLLAR AMOUNT: J1.OOO 000 (1.35 ~WQO allocated. estimated b a l a n ~  $0) 
SOURCE OF FUNDS: $1.000 000-Nei~hborhnod Park Im~rovements 
ACCOUNT CODE(S): CIP # 331419 

If grant funded, is there a City match requirement7 [7 YES 
AMOUNT: EXPIRATION D A ' E  

NO 

Ace matching hnds Budgeted? 0 YES NO Account Code($): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF PROJECT: 
Individuals / Departments who provided input: 

DESCRIFTlON OF PROJECT: The or- scone indudes deeim . and construction of an addition to the exis& 
communitv center buildin*. The addition vnll be . . 

n d z e d  for libam soace. an entrance lobbv and public restrooms. 
The total moss square footwe of the proiect is olanned to be 4.000 souare feet. It also includes mndificadons to th 

. . 
rxistine computer room to accommodatenn ennance corridor from the exlsunw communim center b d d k ~  to the 
new addition and orovision. instaUation and connection to fue slam devices and elecidcal oower. 

ADA Compliant? q YES [7 NO NIA 

Approved by Audrt Committee? U Y E S  NO O N / A  DATEAPPROVED: 7/19/05 
Approved by Bond Overright Board? BYES NO N/A DATE APPROVED: 7/26/05 
Approved by Commission? q YES NO q NIA DATE APPROVED: 
Community MtgIDist Commissioner Approval! BYES NO NIA DATES: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval 6 months q 12 months Date for next Oversight Board Update: 

4. CONCEI''I'UA1. COSI' ESI'IMATE BKEN(D0WN 
Has a ~ u n ; e n n ~ 4  .or[ crum~re brpn develoocd bared uuon the mlrnl ~sr=hlrrhcd scone; n YES n NO If ves. . - - 
DESIGN C ~ S T :  
CONSTRUCTION COST: 
Is conceptual estimate within project budget? [7 YES [7 N O  
If not, have additional funds been identified? YES q N O  
Source(s) of additional h d s :  

Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES [7 NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individualn / Departments who provided input: 

Justific~tions for change: 

Dcsuiption of change: 
Fiscal Impact YES q N O  HOW MUCH? 
Have additional funds been identified? YES [7 N O  
Source(s) of additional funds: 

Time impact 
Approved by Commission? [7 YES q NO q N/A DATE APPROVED: 
Approved by Bond Oversi~ht Board? YES q NO q N/A DATE APPROVED: - 
6. COMMENTS: I - Enclosures: Back-Up Materials YE5 [7 NN( 



17. Virrick Park Libraly Addition 
(TOTAL DOLLAR AMOUNT: $1.000.000 (1.35 Mihon allocated. estimated balance $01 

~ ~ ~. 
SOI.'R(:l! 0 1 .  l,!!Nl)S. $1 .O(lO.l)011-Nc~elihorhood I'.lrk l~nurovcrnc~its 
I)I:SCKII'TIOK 0 1 :  I'RO]E(:I': l'he nruiect sconr includes rlebl~m and cnn%truco(,n o f  a n  nddlnon 
to the existing communitv center buildine. The addition will he utilized for libraw saace. an entrance 
lobbv and aublic restrooms. The total gross sauare footage of the proiect is alanned to he 4.000 
sauare feet. It also includes modifications to the existine . comauter room to accommodate an 
entrance corridor from the existine - communitv center building to the new addition and provision. 

I installation and connection to fire alarm devices and electrical power. I 
HDINIB MOTION 05-86 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE VIRRICK PARK LIBRARY ADDITION. 

MOVED: G. Reshefsky 
SECONDED: W. Harvey 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

18. Neighborhood Gateway - Beacom Boulevard 
ITOTAL DOLLAR AMOUNT: $800,000 (4 Million Total Authorization. 1.6 Million 1" Series 1 
Allocation. ($256.234) swan estimated balance $390,806) 
SOURCE OF FUNDS:Neiehborhood Gateways Imvtovements 
DESCRIPTION OF PROTEm To desirm a welcomin~ gatewav for the entrance to the Little 1 .. .,.. 
Ila\,ann Nc~glihorliood on>\\' 8 St (Calle C)cho\ at l3cacom 13lvd"l'h1s gateway wd be over a stnte- 
ownrd roadw.w. so wd ~nv<,lvr co~,rrlmaoon ulth FDO'I' In add1t1011 t o  ihc rc~mlar (:In. d~l>~rrnlcnts. 

I I 

PULLED FROM THE AGENDA BY MARY CONWAY, CIP DIRECTOR. 
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@ DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FORM 

e7,.t.::; y,. 
F 

**c, ,'+ 

1. DATE: 7/26/05 UPDATE D I s T R I m  
NAME O F  PROJECT: ATHALIE RANGE #I MINI PARK REDEVELOPMENT 
INITIATING DEPARTMENTIDIVISION: Parks & Recreation 
INITIATING CONTACT PERSONICONTACT NUMBER: W e r  Hatton (3051416-1Zl 
C.I.P. DEPARTMENT CONTACT: Andre Brvan (305) 416-1253 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: B-30291 

OF APPLICABLE) 

2. BUDGETARY INFORMATION: Are funds budgeted? YES U N O  If 
TOTAL DOLLAR AMOUNT: -000 ($1.35 M& . . 

on allocated. rrtLnared balance $39352) 
SOURCE OF FUNDS: 9300.000 N e i p h b o r h o ~ m o v e m e n t s  & $300 000 Safe Neichborhood Bond. 
ACCOUNT CODE(S): LIP # 331419 and 133141 

If grant funded, is there a City match requlement? (3 YES 
AMOUNT 

N O  
EXPIRATTON DATE: 

Are matching Funds Budgeted? (3 YES (3 NO Account Code(%): 
Estimated Operations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Individuals /Departments who provided input: 

DESCRIPTION OF PROJECT: The oroiect scooe indudes removinv the concrete slabs. ashalt. barkctball court 
andoosts. Consmct 2 oariunp lots alonr the west side of the oak. Pmvidenrotection f o r b e  existin* concrete 
mlums. Cwstruct a metal oicket fence around the 04fk. The fence shaU matc 

. . h the fence of the kfferron Reeves Health Clinic. On the west side ofthe o ~ k ~ o v i d e  oourrngs m the n . . . ro~osed fence to the h c  d the Black 
Police Precinct. (Continuation of scooe is attached) 

ADA Compliant? (3 YES 0 N O  NIA 

Approved by Audit Committee? (3 YEs NO (3 N/A DATE APPROVED: 7/19/05 
Approved by Bond Oversight Board? 8x35 (3 N O  N/A DATE APPROVED: U 6 1 0 5  
Approved by Commission? YES (3 N O  N/A DATE APPROVED: 
Community MtgIDirt. Commissioner Approval? YES NO N/A DATES: 
Revisions to Original Scope? (3 YES NO (If YES see Item 5 below) 
Time Approval 0 6 monrhs (3 12 months Date for next Oversight Boardupdate: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a concepmal cost estimate been developed based upon the initial established scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST 
Is conceptual estimate within project budget? (3 YES N O  
If not, have additiond funds been identified? C] YES (3 N O  
Source(s) of additional hinds: 

Approved by Commission? YES NO (3 NIA DATE APPROVED: 
Approved by Bond Oversight Board? YE2 C] NO (3 N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who providedinput: 

Justifications for chsnge: 

Description of change- 
Fiscal Impact YES NO HOW MUCH? 
Have additional funds been identified? C] YES (3 N O  
Source($) of additional funds: 

Time impact 
Approved by Commission? (3 YES N O  N/A DATE APPROVED: 
Approved by Bond Oversight Board? (3 YES NO NIA DATE APPROVED: 

6.  COMMENTS: 

I I 
Enclosures: Back-Up Materials (YJ YES N O  



19. Sirnpson Park Wood Trail 
TOTAL DOLLAR AMOUNT: $456,463 (5 Million Bond Authorization. 1" Series 
Allocation-$1.450.000 + unallocated $2.000,000, estimated balance $78,0001 
SOURCE OF FUNDS: $92.000 D-3 Neighborhood Oualitv of LifeB364.463 Impact Fees 
DESCRIPTION O F  PROTECT: The ~roiect  consists of design and construction of a boardwalk . . ~ - ~ - ~  - 
between rhc 1 l~sronc btrlldln~ and rhe llammock arca that mccrs .\I):\ reqolrcn~cnrc. 'l'lie wood tr.111 

wll hc an~,rox~niatcls 701) lirtedr ftct LJV 5 feet wde 'l'hu foundnnon wmll conslst of  n p111 pile 
foundation assemblv svstem and the upper deck will be made of pressure treated wood. Recycled 
plastic is oreferred. however. this material is verv exoensive and the budset will not allow for its use. 

HDINIB MOTION 05-87 

A MOTION TO CONDITIONALLY APPROVE THE AUDIT COMMITTEE'S 
RECOMMENDATION TO FUND THE SIMPSON PARK WOOD TRAIL, TO 
REPORT BACK ON DIFFERENTIALS AND ADDITIONAL FUNDING. 

MOVED: M. Reyes 
SECONDED: A. Sumner 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

20. Athalie Range #I Mini Park Redevelopment 
TOTAL DOLLAR AMOUNT: $600.000 ($1.35 Mdhon allocated. estimated balance $39.952) 
SOURCE OF FUNDS: $300.000 Nei~hborhood Park Improvements & $300.000 Safe 
Neighborhood Bond. 
DESCRIPTION O F  PROJECT: The project scope includes removing the concrete slabs. amhalt, 
basketball court and ~os t s .  Construct 2 parking lots along the west side of the park. Provide 
protection !or the exlsung c(x1crcrc columns. Construct a mrul picker fence an)und the park 'l'he 
fence shall march thc fcrlcr of the leffersun Reeves Ilcalth Cl~nrc. On the wcst sidc of thc park 

lprovide openings in the proposed fence to the clinic and the Black Police Precinct. (Continuation of 1 1 scooe is attached) I 
HDlNlB MOTION 05-88 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ATHALIE RANGE #I MINI PARK REDEVELOPMENT. 

MOVED: G. Reshefsky 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 

@ PROJECT OVERVIEW FORM 

"":: ::"' 
b 

@cO.s@ 

1. DATE: 1L2Lf05- DATE D I S T R I a  -2 - --- 

NAME OF PROJECT: MIAMI WATERSPORTS COMPLEX- HANGAR IMPROVEMENTS 
INITIATING DEPARTMENT/DMSION: Parks & Recreauons 
INITIATING CONTACT PERSON/CONTACT NUMBER: &ger Hatton 13051 416-1292 
C.I.P. DEPARTMENT CONTACT: Alberto Corrales (305) 416-1296 
RESOLUTION NUMBER: CIP/PROIECT NUMBER: 326015 

2. BUDGETARY INFORMATION: k e  funds budgeted? UYES U N O  If yes, 
TOTAL DOLLAR AMOUNT: 1532 785 110 Million Bond Authotization. lSt Series AUocauon-$1.7 W o n  + 
rwms oer ordinance 81.622 000. estimated balance SQ 
SOURCE OF FUNDS: 350.000 CiNwide Waterfront Im~rovements & 5482.185 SafeNei~hbhborhoodBond 
ACCOUNT CODE(S): CIP #326015 & 333124 

If granr funded, is there a City match requirement? YES 
AMOUNT: EXPIRATION DATE 

[7 NO 

Are matchhg funds Budgeted? YES [7 NO Account Code($): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF PROJECT: 
Individuals / Departments who provided input: 

DESCRIPTION OF PROJECT: The oroiect conrists of im~rovemem to a histnric suuare. therebre all 

. . 
stinv storaee ro to odate the new toilet rooms. Remove exlsunswood~teos rerruired r< I&zi2r.ze ~ i 2 8  co&?Iht conz,"zP. (Continuation of scope is attached) - 

ADA Compliant? [7 YES NO [7 N/A 

Approved by Audit Committee? [7 YES NO [7 N/A DATE APPROVED: Lb&!U 
Approved by Bond Oversight Board?  YES [7 NO N/A DATE APPROVED: B U E  
Approved by Commission? [7 YES NO [7 N/A DATE APPROVED: 
Community MtgJDist. Commissioner Approval? YES [7 NO [7 N/A DATES: 
Revisions to Original Scope? YES [7 NO (If YES see Item 5 below) 
T h e  Approval 6 months [7 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceprual cost estimate been developed based upon the initial established scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCTTON COST: 
Is conceprual estimate within project budget? YES N O  
If nor, have additional funds been identified? YES N O  
Source($) of additional funds: 
Approved by Commission? [7 YES NO [7 N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Depamnents who provided input: 

Justifications for change: 

Deraipuon of change: 

Fiscal Impact YES [7 N O  HOW MUCH? 
Have additional funds been identified? [7 YES N O  
Source(s) of additional funds: 

Time impact 
Approved by Commission? YES NO [7 N/A DATE APPROVED: 
Approved by Bond Oversight Board? [7 YES [7 NO [7 N/A DATE APPROVED: 

6. COMMENTS: 



13. Dorsey Park Building Renovations 

I TOTAL DOLLAR AMOUN'I': $310,000 (500,000 Allocated. estimated balance $1')0,000). 1 
SOURCE OF FUNDS: Neighborhood Park Im~rovements 
DESCRIPTION OF PROJECT: Project SCODe includes restroom. new fwtures and com~liance 
with ADA requirements. replace doors and rolldowns. install new lighting. install new shelving in 
existing storage area. install new floor tile and new ceiline. new central air condidoner svstem and 
building addition to Gym and Homework/Aerohics room (988 Square feet] . . 
Note: exist in^ hddme  area = 2.467 Sauare feet. total new area is = 3.456 Sauare feet,) 

HDlNlB MOTION 05-82 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE DORSEY PARK BUILDING RENOVATIONS WITH THE COMMITMENT 
FROM THE ADMINISTRATION TO PURSUE ADDITIONAL FUNDING FOR 
IMPROVEMENTS IDENTIFIED AS NEEDS AT DORSEY PARK. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

14. Miami Watersports Complex Hangar Improvements 
[TOTAL DOLLAR AIMOUNT: 41532.785 (10 Million Bond Authorization. 1 s t  Series Allocation-$1.7 I 
IvIiUion + swaps per ordinance $1.622.000. estvnated balance $0) 
SOURCE OF FUNDS: 5 50 . 000 Ci t yw~d  ' e Waterfront Im~rovements  & 8482.785 Safe 
Neighborhood Bond 
DESCRIPTION O F  PROJECT: The project consists of improvements to a historic structure, 
therefore aU improvements are in accordance with Citv. State and Federal Historic reauirements. 
Project consists of remodeling approximately 5.000 sauare feet of existing huildine located at 2600 
Bay Shore Drive and includes but not linuted to removing the existing storage rooms to 
accommodate the new toilet rooms. Remove existing wood stem reauired to accommodate the AD 
compliant concrete ramp. (Continuation of scove is attached) 

HDINIB MOTION 05-83 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MIAMI WATERSPORTS COMPLEX HANGAR IMPROVEMENTS. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 
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DEPARTMENTOF CAPITACIMPROVEMENTS 
PROJECT OVERVIE\V FOFW 

1. DATE: 04/26/05 

SEYBOLD CARRIAGE HOUSE 
NAME O F  PROJECT: SPRIN 

INITIATING DEPARTMENT/DMSION: Parks & Recreation 
INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco 305.416.1253 
C.I.P. DEPARTMENT C O N T A a .  
RESOLUTION NUMBER: CIP/PROIECT NUMBER: 327001 - - ~p 

ADDITIONAL PROJECT NUMBER: 
(IF APPLICABLE) 

2. BUDGETARY INFORMATION: Are funds budgeted? D Y E S  U N O  If yes, 
TOTAL DOLLAR AMOUNT: 5300,000 
SOURCE O F  FUNDS: Hirtonc Preremation Initiatives 
ACCOUNT CODE(S): CIP # 327001 

If grant funded, is there a City match requirement? YES NO 
AMOUNT: EXPIRATION DATE: 
Are matching funds Budgeted? YES N O  Account Code(s): 
Estimated Operations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Individuals /Departments who provided mput: Ed Blanco 305.416.1253 

DESCRIPTION O F  PROJECT: T 
foundation and existin- slab demolition and removal. Site Gradinp/fll/ &soil comoacdon/testine adiacenr 
landscaoe & landscaoe icriwtion. site furniture items shorn on olao. on site vavlne & daza work. d e c h e  at canal 
side. metal fences & wtes. incl. masonrv ollasterr and north waU. sidewalk & awhalr oavine and storm sewer 
modification off-site. site uuhw connecuons to buildins-. (Comnlete scooe is attached) 

ADA Comphanr? U YES NO N/A 

Approved by Audit C o ~ t t e c ?  * YES 5 N O  NlA DATE APPROVED: 4/19/05 
Approved by Bond Oversight Board? YES NO N/.\ DATE APPROVED: 4/26/05 
Approved by Commission? YES NO N/A DATE APPROVED: 
Community MtgIDirt. Commissioner Approval? YES NO N/A DATES: 
Revisions to O n p a l  Scope? YES NO (IfYES see Item 5 below) 
T h e  Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed bared upon the initial estabhshed scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is concepNal estimate within project budget? YES N O  
If not, have additional funds been identified? YES N O  
Source(r) of additional funds: 

Approved by Commission? YES N O  N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals /Departments who provided input: 

Jurtificauons for change: 

Description of changc 

Fiscal Impact YES N O  HOW hRICH? 
Have additional funds been identified? YES 0 N O  
Source(s) of additional funds: 

-~ 
T h e  impact 
Approved by Commission? YES N O  N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

6. COMMENTS?Board does not avorove anv more than 300K. Authorize oarks to have CIP eo to bid. 

L 
Enclosures: Back-up Materials YES NC 



Spring Garden Point Park- Renovation of the Historic Seybold Carriage 
House. 

TOTAL DOLLAR AMOUNT: 18300.000 
SOURCE O F  FUNDS: Historic Presemation Initiatives 
DESCRIPTION OF PROJECT: Includes building relocation. Select. demo and stabilization. move and 
tie down foundation and existing slab demolition and removal. Site Gradin~/fd/  & soil 
comoaction/testinp. adiacent landscape & landscape irrigation. site furniture items shown on plan. on site 
pavinp & nlaza work. deckiq at canal side. metal fences & pates. incl. masonrv pilasters and north wall, 
sidewalk & as~hal t  ~av inp  - and storm sewer modification off-site. site utilitv connections to building. 

- 

HDlNlB MOTION 05-37 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SPRING GARDEN POINT PARK -- RENOVATION OF THE HISTORIC 
SEYBOLD CARRIAGE HOUSE. 

MOVED: M. Cruz 
SECONDED: L. Cabrera 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey. J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Spring Garden Point Park - Privacy Wall 
TOTAL DOLLAR AMOUNT: $10.000 
SOURCE O F  FUNDS: Historic Presetvation Initiatives 
DESCRIPTION O F  PROJECT: For construction of a six (6) foot hieh masonrv wall of approximately 
170 h e a r  feet to act as se~aration wall from S~r ine  Garden Point Park and a private property as part of 
Class I1 S~ecial Permit requirement to oro~osed future site im~rovements at the park.. 

HDlNlB MOTION 05-38 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE SPRING GARDEN POINT PARK -- PRIVACY WALL. 

MOVED: M. Reyes 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FOllhl 

DATE: 04/26/05 DISTRICT: 2 
~ ~~p 

IAME OF PROJECT: D0KSF.Y I'AKK RC'IL1)ING RENOVATION.DESIGN SERVICES 
VlTIATIN(; DEPARThlENT/DIVISION: C?DII.*~ f m ? r o v c m e n l j ~  
VITIATING CON'L'r\CT I'ERSON/COh'TACT NL'hlBER: l;.drx Il-n.,,. '3C3 - \ I )  12'3 R o x r  I I A U ? I  
505) 416-1261 
..I.P. DEPARTMENT CONTACT: 
ESOLUTION NUMBER: ClP/PROJECT NUMBER: m 4 1 9  
DDITIONAL PROJECT NUMBER: 

11FAPPLlCABLEl 

. BUDGETARY INFORMATION: Are funds budeeted? UYES LINO Ifves, 

-grant funded, is there a City march requirement? YES 
MOUNT: 

NO 
EXPIRATION D A m .  

re matching funds Budgeted? YES [7 NO Account Code($): 
s h a r e d  Operations and hllntenance Budget 

SCOPE OF PROJECT: 
~dividuals / Departments who provided input: 

IESCRIPTION O F  PROJECT: Proiect includes restroom. new fixtures and com~liance with ADA requirements. 
glace glassbocks with wi~dows. replace doors and rolldowns. install new liehtinC.'new shelvine in exist& storare 
:ea. install new floor tile and new ceiling. central air conditioner svrtem and buildino addition for wm and a storam 
oset for maintenance. 

D= 

pproved by Audit Committee? YES N O  [7 N/A DATE APPROVED: 4/19/05 
pproved by Bond Oversight Board? YES NO N/A DATE APPROVED: 4/26/05 
pproved by Commission? 0 YES NO NIH DATE APPROVED: 
ommulllry hitg/Dirt. Commissioner Approval? YES [7 NO N/A DATES: 

~ ~ 

evisionr to Original Scope? YES NO (IfYES see Item 5 below) 
ime Approval 6 months 12 months Date for next Oversight Boatd Update: 

, CONCEPTUAL COST ESTIMATE BREAKDOWN 
lar n conceptual cost estimate been developed based upon the initial established scope? YES N O  If yes, 
IESIGN COST: 
ONSTRUCnON COST: 
i conceptunl estimate within project budget? [7 YES N O  
'not, have additional funds been identified? [7 YES N O  
ource(s) of additional funds: 

pproved by Commission? [7 YES [7 N O  N/A DATE APPROVED: 
.pproved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

. REVISIONS T O  ORIGINAL SCOPE 
ldividualr / Departments who provided input: 

lstificauons for change: 

)escriptioa of change: 

iscal Impact YES N O  HOW irlUCH? 
lave additional funds been idenufied? YES 0 NO 
ource(r) of additional hndr: 

' h e  impacr 
.pproved by Commission? 0 YES [7 N O  [7 N/h  DATE APPROVED: 
.pproved by Bond Oversight Board? YES NO NlA DATE APPROVED: 

. COMMENTS: 

XPROVAL: E: 4/26/05 

Enclosures: Back-Up hiaterials [YI YES NC 



Dorsey Park Building Renovation - Design Sewices 
TOTAL DOLLAR AMOUNT: $42.871 (500.000 estimated balance $457.129) 
SOURCE O F  FUNDS: HDNI- Nei~hborhood - Park Imorovements 
DESCRIPTION OF PROJECT: Project includes restroom. new fmtures and compliance with ADA 
requirements. replace classbocks with windows. replace doors and rolldowns. install new lightine. new 

shelvine in existine storaee area. install new floor tile and new cell in^. central air conditioner svstem and 
bluldinp addition for wm and a storaee closet for maintenance. 

HDlNlB MOTION 05-43 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE DORSEY PARK BUILDING RENOVATION -- DESIGN SERVICES. 

MOVED: M. Reyes 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Surnner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Roberto Clemente Park Building Renovation - Design Services 
TOTAL DOLLAR AMOUNT: $ 108.716 11.1 Milion estimated balance $991.2841 
SOURCE O F  FUNDS: HDNI- Neighborhood Park Improvements 
DESCRIPTION O F  PROJECT: Proiect consists of eeneral re~air  of the roof structure or the roof 
demolition and new roof consuuction and building renovation to comply with ADA requirements. 

HDINIB MOTION 05-44 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ROBERTO CLEMENTE PARK BUILDING RENOVATION - DESIGN 
SERVICES. 

MOVED: M. Reyes 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 
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PROJECT OVERVIEW FORM 

@ Oero Log UPDATE 
- -  - -- -- - - 

DEPARTMENT OF CAPITAL IMPROVEMENTS 

DATE: 7/26/05 DISTRICT: 2 
IAME O F  PROJECT: DORSEY PARKBUILDING RENOVATION PROTECT 
NITIATING DEPARTMENT/DNISION: Ca&al lmprovementr 
NITIATING CONTACT PERSON/CONTACT NUMBER: &ga Hattnn (M5J 41k-12G1 
:.I.P. DEPARTMENT CONTACT: Edgar Munoz (3051 416-1275 
.ESOLUTION NUMBER: CIP/PROJECT NUMBER. 331419 
DDITIONAL PROJECT NUMBER: B-75840 

(IFhPPLICh8I.Q 

. BUDGETARY INFORMATION: Are funds budgeted? UYES U N O  If yes, 
'OTAL DOLLAR AMOUNT. BlQ.000 1500 000 Allocated. ertLnated balance $190 OOQ), 
OURCE O F  FUNDS: &&borhnod Park I m r o v e m e n ~  
.CCOUNT CODE@): CIP # 331419 

!grant funded, is there a City match requirement? YES 
MOUNT: 

NO 
EXPIRATION DATE: 

le matching funds Budgeted? [7 YES [7 N O  Account Code($: 
. s k a t e d  Operations and Maintenance Budget 

. SCOPE O F  PROJECT: 
~divididuals / Depaaments who provided input: 

- 

)ESCRIPTION O F  PROJECT: W c t  a p e  i d u d e ~ ~ e s t ~ ~ o m . n e w  fvrtures and comolisnce with ADA . . 
:auiiemcnts. rcolace doors rl rolldownn. install nee bhtta&mr tdl nav r h e l v i n ~ ~ t r t o r a w e a m .  instdl 

. . 
cw floor tile and mw cerlme. acw central aL conditioner svstem and buildin* addition to Grm a d  
Lomnvork/Aerob~cs room (988 Sauare feet] 
lore: &;aistin~- buildinp area = 2.467 Sauare feet total new area is = 3.456 Sauare feet) 

D A  Compliand YES NO rn N/A 

pproved by Audit Committee? YES N O  N/A DATE APPROVED: 7/19/0 
.pproved by Bond Oversighhr Board? YES N O  N/A DATE APPROVED: 7/26/0: . . - 
pproved by Commission? 0 YES [7 N O  0 N/A DATE APPROVED: 
:ommunity Mtg/Dist. Commissioner Approval? YES N O  N/A DATES: 
evisions to Original Scope? YES [7 NO (If YES see Item 5 below) 
' h e  Approval 6 months 12 months Date for next Oversight Bosrd Update: 

. CONCEPTUAL COST ESTIMATE BREAKDOWN 
[as a conceptual cost estimate been developed based upon the initid established scope? YES N O  If yes, 

:ONSTRUCTION COST: 
i concepmal ertLnate wifhin project budget? YES 0 N O  
Inot, have additional funds heen identified? YES N O  - 

ource(s) of addiuonal funds 

.pproved by Commission? YES N O  N/A DATE APPROVED: 
pproved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

. REVISIONS T O  ORIGINAL SCOPE 
~dividuals / Deparunents who provided input: 

~rtitications for change: 

Fiscsl Impact YES N O  HOW MUCH? 
3ave additional funds been identified? 0 YES N O  
jource(s) of additional funds: 

rhc  impact 
4pproved by Commission? YES N O  N/A DATE APPROVED: 
Approved by Bond Oversight Board? 0 YES N O  N/A DATE APPROVED: 

5. COMMENTS: 

Enclosures: Back-Up Materials [ql YES N( 



13. Dorsey Park Building Renovations 
TOTAL DOLLAR AMOUNT: $310.000 (500.000 Allocated, estimated balance $190,000). 
SOURCE OF FUNDS: Neizhborhood Park Im~rovements 
DESCRIPTION O F  PROJECT: Proiect scooe includes restroom. new fmtures and compliance 
with ADA reauirements. re~lace doors and rolldowns. install new liehtine. install new shelving in 
existinv - storage area. install new floor tile and new ceiline. new central air conditioner svstem and 
buildine addition to Gvm and Homework/Aerobics room (988 Square feet) 
Note: Existinv - buildinv area = 2.467 Square feet. total new area is = 3.456 Square feet) 

HDlNlB MOTION 05-82 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE DORSEY PARK BUILDING RENOVATIONS WITH THE COMMITMENT 
FROM THE ADMINISTRATION TO PURSUE ADDITIONAL FUNDING FOR 
IMPROVEMENTS IDENTIFIED AS NEEDS AT DORSEY PARK. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

I - 
Nekhborhood Bond 
DESCRIPTION O F  PROJECT: The oroiect consists of imorovements to a historic structure. I 

Federal Histori U imorovements are in accordance with Citv. St lurernents. 
Ig2:,"nsi~t;of remodehE appmximatel~ 5.000 s i u a r ~ ~ ~ ~  existins b b d i n L z a n d  at 2600 1 
Bav Shore Drive and includes but not limited to removinc the existin storage rooms to 
accommodate the new toilet rooms. Remove existing wood steps required to accommodate the ADA 

1 compliant concrete ramp. (Continuation of scope attached) I 
HDlNlB MOTION 05-83 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MIAMI WATERSPORTS COMPLEX HANGAR IMPROVEMENTS. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FOFllvl @ *~co.,LoP UPDATE 

- - 
1. DATE: 0 4 / 2 6 / 0 5  DISTRICT 2 
NAME OF PROJECT: ROBERTO CLEMENTE PARK BUILDING RENOVATION-DESIGI* 
SERVICES 
INITIATING DEPAKl'hlENT/DIVISION: ( . ~n t ra I  ln~?rrrucmtnr~ 
INITIL\TING CONTACT PEI<SON/CONTACL' NUMBER: .Ldmr "\lut<rr 3% 5 116-12'5 R..cegJ&xu 

2. BUDGETARY INFORMATION: Are funds budgeted? UYES U N O  If yes, 
TOTAL DOLLAR AMOUNT: S 108.716 (1.1 bLllion eshated balance C991.2841 
SOURCE OF FUNDS: HDNI- Neiehborhood Park Imorovements 
ACCOUNT CODE(S): LIP # 331419 

If grant funded, 1s there a City march requlernent? YES NO 
AMOUNT: EXPIRATION DATE: 
Are matching fundr Budgeted? YES NO Account Code(s): 
Estimated Operauons andMainrenance Budget 

3. SCOPE O F  PROTECT: 
(lndividualr / ~ e ~ a r t m e n t s  who provided input: 

DESCRIPTION OF PROJECT: Proiect consists of eeneral reoau of che roof structure or the roof demolition and 
new roof consuucuon and bulldin* . renovation to cnm~lvwith ADA reoulrementr. 

ADA Compliant? YES NO N / h  

Approved by Audit Committee? YES NO N/A DATE APPROVED: 1/19/05 
Approved by Bond Oversight Board? YES NO N / h  DATE APPROVED: 4/26/05 
Approved by Commission? YES NO N t h  DATE APPROVED: 
Community Mtg/Dist. Comrmssioner Approval? YES NO N/A DATES: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval 6 months 12 months Date for next Oversight Board Update: 

4 CONCEPTUAL COST LSTlhlATE BREAKDOWN 
Has a conccuturl co,t crunntc been dc\cl<,nrd b w J  unon t l ~ r  tt>mr~d estibl~\hed jc.>r)e) n YES n NO l f v ~ s .  . - - , . 
DESIGN &ST: 
CONSTRUCTION COST: 
Is conceptual estimate within project budget? YES N O  
If not, have additional fundr been identified? YES N O  
Source(r) of addidonal funds: 

Approved by Commission? YES NO NlA DATE APPROVED: 
Approved by Bond Oversight Board? YES NO NIA DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Deparunents who provided input: 

I~ustificarions for change: 

IDercription of change: 

Fiscal Impact YES N O  HOW MUCH? 
Have additional funds been identified? YES N O  
Source(s) of additional fundr: 

Time impact 
Approved by Commission? YES NO N l h  DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

6. COMMENTS: 

I 
Enclosures: Back-Up Materials YES NC 



Dorsey Park Building Renovation - Design Services 
TOTAL DOLLAR AMOUNT: $42.871 (500.000 estunated balance 8457.129) 
SOURCE O F  FUNDS: HDNI- Neighborhood Park Im~rovements 
DESCRIPTION O F  P R O J E m  Project includes restroom. new fmtures and compliance with ADA 

I requirements. replace plassbocks with windows replace doors and rolldowns. install new li~hdng. new I . . 
shelving in existing storaee area. install new floor tile and new cedmg. central air conditioner system and 
buildin: adhtion for mm and a storage closet for maintenance. I 
HDlNlB MOTION 05-43 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE DORSEY PARK BUILDING RENOVATION -- DESIGN SERVICES. 

MOVED: M. Reyes 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Roberto Clemente Park Building Renovation - Design Services 
TOTAL DOLLAR AMOUNT: $ 108.716 11.1 Million estimated balance $991.284) 
SOURCE OF FUNDS: HDNI- Neighborhood ParkImprovements 
DESCRIPTION O F  PROJECT: Proiect consists of general rqair of the roof structure or the roof 
demolition and new roof construction and huildine renovation to comply with ADA requirements. - 
HDINIB MOTION 05-44 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ROBERTO CLEMENTE PARK BUILDING RENOVATION - DESIGN 
SERVICES. 

MOVED: M. Reyes 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FORM 

UPDATE 
1. DATE: 7/26/05 DISTRICT: 2 
NAME OF PROJECT: ROBERTO CLEMENTE PABIZ BUILQING RENOVATION 
INITIATING DEPARTMENT/DNISION: Capital Improvements 
INITIATING CONTACT PERSON/CONTACT NUMBER: Bnger Hatton (305) 416-1261 
C.I.P. DEPARTMENT CONTACT: E d m  Munor (305) 116-12:5 
RESOLUTION NUMBER: CIP/PROJECI' NUMBER: 321419 
ADDITIONAL PROJECT NUMBER: B-30172 

n~ A P P L I C ~ B L ~  

2. BUDGETARY INFORMATION: Are funds budgeted? BYES UNO If yes, 
TOTAL DOLLAR AMOUNT: $810 000 (1.1 h w o n  Allocated eshated balance 5290.000) 
SOURCE OF FUNDS: Neishborhood Park I rovements 
ACCOUNT CODE(S): GIP # 331419 

If grant funded, is there a City match requicernent? YES 
AMOUNT EXPIRATION DATE: 

NO 

Are matchina funds Budgeted? YES NO Account Code($: 

I 
. . 

Estimated operations an> Maintenance ~ " d ~ e t  

3. SCOPE OF PROIECT: I ~ndividualr / ~ e ~ a r & n t s  who ptovided input: 

IDEsCRIP~ON OF PROJECT: Prokct scope includes removd/reolacement of eiiisnn: rhinde roofmrwith new 
rneral rur,fiop)ulth 3 ~ I C C  c ~ c c ~ L ~ ~ / ~ ~ c ~ ~ u ~ o ~ ~ ~  D C ~ O ~ U ~ ~ ~ ~ / ~ C ~ ~ S E ~ C ~ ~  uf C = I I I ~ ~  ~ c I u ? J ~ . ~  L~nnc!el 
&poiaI of 111 bght f i ~ ~ c u c c .  H\'.\C v c p r ~ .  d1If\t5er. rwsers  l1epa1rIrcpbomr0~f all roof >.ncnlre n r m b e r ~  

. . 
trusserl damam bv termite infestation and rottin*. Removal of existin w t e d  ' surfaces and re-pmtmg 

IiContixiuationoficope attached) 

/AD-+ Compliant? YES NO N/A 

Approved by Aadit Committee? YES NO N/A DATE APPROVED: 7/19/03 
Approved by Bond Oversight Board? @YES m NO N/A DATE APPROVED: 7/26/05 
Approved by Commission? [7 YES NO N/A DATE APPROVED: 
Community MtK/Dist. Commissioner Approval? 0 YES NO N/A DATES: . . 
Revisions to Original Scope? YES a NO (lf YES see Item 5 below) 
Time Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCiON COST: 
Is conceptual estimate within project budget? YES N O  
If not. have additional funds been identified? n YES n N O  

I 
- - 

Source(r) of additional funds: 

Approved by Commirrion? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

Jus&cadonr for change: 

1 Description of change: 

Fiscal ~ ~ ~ a ~ t  YES NO HOW MUCH? 
Have additional funds been identified? YES N O  

)Source(r) of additional Funds: 

Time impact 
Approved by Commiss~on? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

6. COMMENTS: 

I 
Enclosures: Back-Up Materials YES NC 



15. Morningside Park Recreation Building Improvements 

[TOTAL DOLLAR AMOUNT: $550.000 (1.35 Million Allocated. estimated balance 
$800.000~ 
SOURCE OF FUNDS:$550.000 - Neighborhood Park lmvrovements 
DESCRIPTION OF PROJECT: Renovate the existing Recreation B d d n g  to upgrade bathrooms . . 
to ADA compliance. add air conditioning to the main double story space in the bddn? .  enclose and 
enlarge the oorch area in the rear of the building to become an activitv/aerobics room. Add a new 
parking lot to relieve the on-street Darkiue in the front of the buildme. (Continuation of scope 
attached) 

HDINIB MOTION 05-84 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MORNINGSIDE PARK RECREATION BUILDING IMPROVEMENTS. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

16. Roberto Clemente Park Building Renovations 

TOTAL DOLLAR AMOUNT: $810,000 ( I .  1 Million Allocated, estimated balance $290.000) 
SOURCE 01: I:UNI)S: Neighborhood Park Improvements 
DES(:RIPI'ION 0 1 :  l'ROJE(:I': Pro~cct scooc includcj rcmovnl/rct~lacmmcnt of eutsnnv shlnlrlc 
roofinv wwrh nuw rncral roofinv wrh a new declunv/sheathtn< and sunnorts 
I ) e tno l i t~o~~ / r t l~ l ;~cc t~~c r i t  of cc~line includlne rclno\-nl and dlsnocal c , f  all Ilvhr fixn~res. I i\':\C vunrs. 
diffuser. registers. Repair/replacement of all roof structure members itcusses) damage bv termite 
infestation and rottine. - Removal of existine oainted surfaces and re-~ainting. (Continuation of 

I scope attached) 

HDINIB MOTION 05-85 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ROBERTO CLEMENTE PARK BUILDING RENOVATIONS. 

MOVED: G. Reshefsky 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FOWL @ *C~SLO+ UPDATE 

1. DATE: 04/26/05 DISTRICT: 5 
NAME OF PROJECT: WILLIAMS PARK POOL & ADA IMPROVEMENTS-DESIGN SERVICES 
INITIATING DEPARTMENT/DIVISION: Caeital Improvements 
INITIATING CONTACT PERSON/CONTACI NUMBER: Georee Sainz (3051 416-1077 
C.I.P. DEPARThlENT CONTACT: 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: 

~IFhPPUCABLEI 

2. BUDGETARY INFORMATION: Are funds budgeted? DYES U N O  Ifyes, 
TOTAL DOLLAR AMOUNT: 9 21.050 111.35 btillion estimated balance 5 1.072.735) 
SOURCE OF FUNDS: HDNI- Neiohborhood Park Imorovemenu 
.\CCOUNT CODE(S): CIF # 331419 

If grant funded, is there a City match requirement? YES NO 
.lhlOUNT: EXPIRlTION DATE: 
Are matching fundr Budgeted? YES NO Account Code(s): 
Estimated Operations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Individuals / Departments who provided input: 

UtXCRIPIION OF PKi,JE(:T Tre,olve .\D dcilucnclr; urrk urJu' a<;orl!nu I,, in\.e%lmauon r in  irr hi 
.\rch~rerrr auld nrwldr inru- flt,c,r~rnz rn,tm~lr ar rhe b*,hrrvrm~ of rhc ooul l,ulld~ng 

ADA Comphant? YES NO U N/A 

.)pprov~d h! .3udlt (:<,mrn~tter' [XI YES S O  S :\ DATE AI'PROVED: 
d b n I o I n 17s  n so n s1.i DATF: APPROVED: 3/26 
Approved by Commission? YES NO N/A DATE APPROVED: 
Communiry MtgiDirt. Commissioner Approval? YES NO N/A DATES: 
Revisions to Orianal Scooe? n YES n NO REYES see Item 5 below) - - 
T h e  Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope? YES N O  If yes, 
DESIGN COST: 
CONSIXUCTION COST: 
Is conceptual estimate within prolect budget? YES N O  
If not, have additional funds been idendfied? YES N O  
Source($) of additional funds: 

I Approved by Comrmsston? YES NO N/A DATE APPROVED: 
heproved by Bond Overs~~hr Board? n YES NO NlA DATE APPROVED: . . - - - - 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Deparunents who provided input: 

Justifications for change: 

Fiscal Impact YES N O  HOW MUCH? 
Have additional funds been identified? YES N O  
Source(r) of additional funds: 

Time impact 
Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

I 
Enclosures: Back-Up hlaterialr YES NC 



Williams Park Pool & ADA Improvements-Design Services 
1'1'0'1'.\1. 1)01.1..\11 .\\IOUNT. S 21.050 111 35 \ldhon esnmatcd balancc 3 1.072.735) ~- ~ 

SOURCE OF FUNDS: ~ ~ ~ 1 - N e l g h b o ; h o o d  Park Improvements 
DESCRIPTION OF PROJECT: To resolve ADA deficiencies bark wide) according to invesd~ation 
reoort bv Rodrimez Architects and provide new flooring materials at the bathrooms of the pool building, 

HDlNlB MOTION 05-45 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE WILLIAMS PARK POOL & ADA IMPROVEMENTS - DESIGN SERVICES. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Williams Park Recreational Building Improvements & Expansion -Design 
Services 

TOTAL DOLWR AMOUNT: $ 67.215 (1.35 M i o n  estimated balance $ 1.093.785) 
SOURCE OF FUNDS:HDNI- Neighborhood - Park Imorovements 
DESCRIPTION O F  PROJECT: Proiect consists of a orooosed buildins expansion. A park manager's 
office w / f h e  space. worts e~uioment storage. eronnds maintenance eauipment storaee. multi-ourpose 
room exoansion. comDnter room. arts & crafts room. and classroom. Total addition area is 2.160 SF. 
Exisdnp Building - Renovations: Renovate kitchen. exoand and renovate restrooms. miscellaneous 
imorovements to multi-ournose room. New landscaping and irrigation around buildins. resolve drainage 
problems adiacent to ~ark ine  lot. Determine solutions to Accessibiity Evaluation Report 

HDlNlB MOTION 05-46 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE WILLIAMS PARK RECREATIONAL BUILDING IMPROVEMENTS & 
EXPANSION - DESIGN SERVICES. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 
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PROJECT OVERVIEW FOml  @ oeeo,vLo~ UPDATE - 

1. DATE: 04/26/05 DISTRICT. 5 
NAME O F  PROJECT: WILLIAMS PARK RECREATIONAL BUILDING IMPROVEMENTS & 
EXPANSION-DESIGN SERVICES 
INITIATING DEPARTMENT/DMSION: Capital Improvements 
INITIATING CONTACT PERSON/CONTACT NUMBER: Georee Sainz (305) 416-1077 
C.I.P. DEPARTMENT C O N T A a  
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: 

rIFAPPLICABLD 

12. BUDGETARY INFORMATION: Are funds budgeted? 1 IYES I IN; If yes, - - - 
O I . . \ K  . 1 0 1 ' 1 '  S I 1 3.5 \LUl,,n wrlmatcd hllancc 5 1.1.93.7Ri' 

hOL'RCL' OF FUNDS Ill>Nl- Ne~ehborhood Park I ~ ~ ~ ~ L L L L , ~ C I I I ~  
.iCCOt'NTCOI)L: .j I 3 1 1 9  - 
If grant funded, is there a City match requirement? YES 
AMOUNT: EXPIRATION DATE: 

NO 

Are marching funds Budgeted? YES NO Account Code(s): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF PROJECT: 
Individuals / Departments who provided input: 

DESCRlPnON OF PROTECT: Proiect consists of * orooosed buildhc eroanrion. A oark mnaaeer's office . . .. . 
wlfilln* rpn.r, snorts r.qdt!,r~-nemllnd~ mrtnrcn.lncr c.tulnment I L L L I ~ ~ C ,  ~ I U ~ U - ~ P I I ~ O ~ ~  r ~ ~ r n  canrnscon. 
c-lcr om. a r t r  & <rail$ r m m  ind rlarirt,t,m ' i ' ~ l a 1  id-rrl t i  2.160 St. I:x~~r?nc Uulldlne Ilenu\.auon< 

~ n d  rrcovare r c r t r o o m s m ~ n m  imnrormmrnri ip I I I L . I I I ~ ! > u ~ , < , , ~  room Set? 
bndbcapm~ rnd i r r ~ p ~ u u n  around h#~#l.hu. resolve <lr?lurvr nr~blrmb arllncellr r c ,  ! > v k ~ t w  lot !Jch,rm~ne $.,IUIIO~IS 
to Accersibiltv Evaluation Re~orf  

ADA Compliant? YES NO N/A 

Approved by Audit Committee? YES NO N/A DATE APPROVED: 4/19/05 
Approved by Bond Oversight Board? YES NO N / h  DATE APPROVED: 4/26/05 
Approved by Commission? YES NO N/A DATE APPROVED: 
Community hltg/Dlst. Commissioner Approval? YES NO N/A DATES: 
Revisions to Original Scope? YES NO (If Y!ZS see Item 5 below) 
Time Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Hns a concepmal cost esumate been dweloped based upon the initial established scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is concepmal estimate within project budget? YES N O  
If not, have additional funds been identified? YES N O  
Source(r) of additional funds: 

Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Bonrd? YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Deparunents who provided input: 

Jurtificationr for change: 

IDescription of change: 

Fiscal Impact YES N O  HOW hiUCH? 
Have additional funds been identified? YES N O  
Saurce(s) of additional funds: 

Time impact 
Approved h j  Cornmss~on) YES NO N/A DATE APPROVED: 
Approved by Bond Overr~ght Board, YES NO N/A DATE APPROVED: 

6. COMMENTS: 

Enclosures: Back-up hlaterrals rn YES NO 



W~lliams Park Pool &ADA Improvements-Design Services 
[TOTAL DOLLAR AhIOUNT: O 21.050 ((1.35 Million estimated balance $ 1.072.735) 
SOURCE O F  FUNDS: HDNI- Neighborhood Park Im~rovements 
DESCRIPTION O F  PROJECT: To resolve ADA deficiencies (Dark wide) according to investieatioa 

I report by Rodriguez Archtects and provide new floorin materials at the bathrooms of the pool blul&n& I 

HDINIB MOTION 05-45 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE WILLIAMS PARK POOL &ADA IMPROVEMENTS - DESIGN SERVICES. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. H a ~ e y ,  J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

Williams Park Recreational Building Improvements & Expansion -Design 
Services 

TOTAL DOLLAR AXIOUNT: $ 67.215 (1.35 hllion estimated balance $ 1.093.785) 
SOURCE O F  FUNDS:HDNI- Neiehborhood . Park Im~rovements 
DESCRIPTION O F  P R O J E a .  Proiect consists of a oro~osed building exvansion. A oark manaeer's 
office w/filine - .  SDaCe. snorts eaui~ment storage. - grounds maintenance equioment storaee. mdti-~uroose 
room ex~ansion. cornouter room. arts & crafts room. and classroom. Total addition area is 2.160 SF. 
Existine Building - Renovations: Renovate lutchen. exoand and renovate restrooms. miscellaneous 
imvrovements to multi-~nruose room. New landscaoine and irrieation around buildin:. resolve draina~s 
problems adiacent to oarking . lot. Determine solutions to Accessib~litv Evaluation Report 

HDINIB MOTION 05-46 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE WILLIAMS PARK RECREATIONAL BUILDING IMPROVEMENTS & 
EXPANSION - DESIGN SERVICES. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FOhM 

DISTRICT: 5 

INITIATING DEPARTMENT/DIVISION: Parks &Recreation 
INITIATING CONTACT PERSON/CONTACT NUMBER. w a t t o n  (3051 416-1261 
C.I.P. DEPARTMENT CONTACT: Georve Sainz !3W1 416-1077 
RESOLUTION NUMBER: CIP/PRO]ECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: B-75991 

(IFAPPLIUBLE) 

2. BUDGETARY I N F O W T I O N :  Are funds budgeted? DYES U N O  If yes, 
TOTAL DOLLAR AMOUNT. $877.200 (1.35 &Uon  Allocated. estkated balanciSllLB69) 
SOURCE OF FUNDS: Neiphborhood Park Imrovements 
ACCOUNT CODE(S): CIP # 331419 

IF grant hnded, is there a City match requirement? YES 
AMOUNT: EXPIEATION DATE: 

NO 

Are matching hinds Budgeted? YES 0 NO Account Code($): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF PROTECT: , 
I~ndividuals /Departments who provided input: 

DESCRIPTION OF PROJECT: Pr&t cenrisb of a proposed buildinrr enoansion. A wrk manaeer's o t k e  

ADA Compliant? a YES NO a N/A 

Approved by Audit Committee? YES NO N/A DATE APPROVED: 7/19/05 
Approved by Band Oversight Board? 8 YES 17 NO N/A DATE APPROVED: 7126AIS 
Approved by Commisr%on? YES q NO N/A DATE APPROVED: 
Community Mtg/Dist. Commissioner Approval? q YES NO q N/A DATES: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval 0 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope? YES N O  If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is conceptual estimate within project budget? YES N O  
If not, have addiuonal Funds been identified? YES [7 N O  
Source(r) of additional Funds: 

Approved by Commission? YES NO NIA DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: 

I~ustifrcations For change: 

Description of ~hange: 

Fiscal Impact OYES O N O  HOW MUCH? 
Have additional Funds been identified? YES N O  
Source($) of additional funds: 

Time impact 
Approved by Commission? YES q NO N/A DATE APPROVED: 
Approved by Bond Oversieht Board? YES NO N/A DATE APPROVED: 

I 
Enclosures: Back-Up Materials YES NO 



23. Williams Park Improvements 
TOTAL DOLLAR AMOUNT: $877.200 (1.35 hfilhon Allocated. estimated balance $115.869) 
SOURCE O F  FUNDS: Neiehborhood Park Improvements 
DESCRIPTION O F  PROTECT: Proiect consists of a orooosed building ex~ansion. A Dark . . .. . 
m9nalrer's office w/fhnu snacc. snorrs cuwoment storapr. eroirnds mntntcnnlicc ooutomcnr sroralrc 
.~nd multi-uuroosc room cana~~sion 'l'oral addlnon 19 a~nrox~matclv 2.0i1ll S F 21 Exlsrit~e l<u~ldinp 
Renovations: Renovate kitchen. renovate restrooms. provide new accessible restroom. computer 
room. arts & crafts and classroom. 3) New Landscaoin~ and inrimtion around building I I [Continuation of scope is attached) I 

HDlNlB MOTION 05-91 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE WILLIAMS PARK IMPROVEMENTS. 

MOVED: A. Sumner 
SECONDED: M. Reyes 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

24. Antonio Maceo Park New Community Building 
l'r01'\1. 1>01.l..iH .A\IOUNT. S860.615 160.1100 .\llocarud to Cll'F1331-119. cit~marcd b.~l.lncr SO) 

(5 PvIillion Allocated to CIP#311711. estimated balance $1.383.468) 
SOURCE O F  FLJNDS:$60.000 Neighborhood Park Improvements/5582.051 D-1 Quality of 

room. art room. computer room. and restrooms. Proiect includes new clav tvpe barrel roof with 
stucco finish. 17 new asphalt parking spaces and new concrete walkway and deck. ~Maior 
landscaping with irrigation and is approximatelv 6400 square feet. 

HDlNlB MOTION 05-92 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ANTONIO MACE0 PARK NEW COMMUNITY BUILDING. 

MOVED: M. Cruz 
SECONDED: M. Reyes 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FOR&& 

1. DATE: 04/2U05 DISTRICT: 5 
NAME OF PROJECT: LUMMUS PARK RECREATION ADDITION & RENOVATION-DESIGP 
SERVICES 
INITIATING DEPARTMENT/DIVISION: Cap~tal Improveme 
INITIATING CONTACT PERSON/CONTACT NUMBER: Gc;& Samz (305) 416-1077 
C.I.P. DEPARTMENT CONTACT: 

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: 

(IFhPPLIChBLE) 

2 .  BUDGETARY INFOFNATION: Are funds budgeted? UYES U N O  Ifyes, 
TOTAL DOLLAR AMOUNT 9 76.020 (500.000 esumated balance 3373.980) 
SOURCE OF FUNDS HDNI- Nelehborhood Park Imorovernents & Safe Nelchborhood Park Bond 

ACCOUNT CODE@) CIP # 331419 & CIP#333137 

If grant funded, is rhere a C~ty match requirement? YES NO 
AIvIOUNT: EXPIRATION 
Are matching funds Budgeted? YES NO Account Code(s): 
Esumated Operations and Mainrenance Budget ! 
3. SCOPE OF PROJECT: 1 lndi vrdualr / Departments who provided input: 

--- -- 
L)LSCRlI'TIOS OF PI<OJFC.l .4rchlrrc,ural and Cnmucmnv iervlrrr for a 74)  5 i adhtlon and rmscellaocour 
~mnroecmenr\ lo rhc rccrmtt,rl hul4nu Ilcnovzrc and ~nlnro\,r ,lrc unenlrlrr 

ADA Compliant? YES N O  N/A 

Approved by Audit Committee? (XI YES NO N/A DATE APPROVED: 4/19/05 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 4/26/05 
Approved by Comiirrion? YES NO N/A DATE APPROVED: 
Community MtgIDist. Commirsioner Approval) YES NO rn N/A DATES: 
Revisions to Original Scope? YES N O  (If YES see Item 5 below) 
T h e  Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL. COST ESTIMATE BREAKDOWN 
Has a concepual cost e s h a t e  been developed based upon the initial ertabhhed scope? YES NO If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
1s conceptual estimate within project budget? YES rn NO 
I€ not. have ad&tional funds been identihed? n YES n N O  - - 
Source(s) of additional funds: 

Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Band Oversight Board? YES N O  rn N/A DATE APPROVED: 

5. REVISIONS TO ORIGINAL. SCOPE 

Justifications for change: 

Description of change: 

Fiscal Impact YES NO HOW MUCH? 
Have additional funds been identified) 0 YES NO 
Source(s) of additional funds: 

Time impact 
Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES N O  NlA DATE APPROVED: 

6. COMMENTS: 

I 

Enclosures: Back-Up Materials (XI YES NC 



Lummus Park Recreation Addition & Renovation - Design Services 
TOTAL DOLLAR AMOUNT: $76.020 (500.000 estimated balance $373.980) 
SOURCE OF  FUNDS: HDNI-  Neiehborhood - Park Imorovements & Safe Neiehborhood Park 
Bond 
DESCRIPTION O F  PROJECT: Architectural and Enheer inp  - - Services for a 700 S.f. addition and 
miscellaneous improvements to the recreation budding. Renovate and im~rove  site amenities. 1 

I I 

HDINIB MOTION 05-47 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE LUMMUS PARK RECREATION ADDITION & RECREATION - DESIGN 
SERVICES. 

MOVED: M. Cruz 
SECONDED: J. Reyes 
ABSENT: K. Apfel, R. Cayard, L. De Rosa, W. Harvey, J. Manowitz, 

D. Marko, A. Sumner 
Note for the Record: Motion passed by unanimous vote of all Board Members present. 

UPDATES: 

1. Lemon City Park Grant 
Ed Blanco, CIP Department, reported that the Lemon City Park Project is completed 
and pictures will be on the website. The project includes shelters, playground and 
walkways. 

2. West End Park - PlaygroundISite Furnishings 

Ed Blanco, CIP Department, reported that the West End Park project, which included 
shelters, shade for playground structure, walkways, picnic tables, benches, dugouts, is 
completed. 

3. Athalie Range Park - Playground Shade 

Ed Blanco, CIP Department, reported that the Athalie Range Park - Playground Shade 
project has not yet been completed due to funding issues. The contract has to be put 
out for bid again. 

4. Moore Park - Shade Structure 

Ed Blanco, CIP Department, reported that the Moore Park - Shade Structure project has 
been completed. 

5. Belafonte Tacolcy Park - Site Furnishings 

Ed Blanco, CIP Department, reported that the Belafonte Tacolcy Park - Site Furnishings 
project, a project comprised of irrigation and pavers, has been completed. 

9 April 26,2005 

MLopez
Highlight



DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIEW FORM 

UPDAf E 
1. DATE: 7/26/05 DISTRICT: 5 
NAME OF PROJECT: LUMMUS PARK RECREATION ADDITION 8: RENOVATION 
INITIATING DEPARTMENT/DNISION: Parks & Recreation 
INITIATING CONTACT PERSON/CONTACT NUMBER: Rower Hatton (305) 416-1261 
C.I.P. DEPARTMENT CONTACT: Georse Sainz 005) 416-1077 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: B-75859 

(IFAPPLICABLR 

2. BUDGETARY INFORMATION: Are funds budgeted? UYES U N O  Ifyes, 
TOTAL DOLLAR AMOUNT: 5455.000 1500 000 Allocated. esr; med balance f105.000) 

I SOLRCE OF FI!NU5 S ) W O  ~ e i ~ h l & h u &  Park 1 r n ~ r o 0 e ~ 1 e ~ $ ~ 0 ~ . ~ . ~ ~ 4 u h d ~ l r ! ~ ~ d  ' 
.\<:COL7N1 (.ODG.'j .CIP # 33141Y.zLlPi4liWL I 
If grant funded, is there a City match requirement? [7 YES 
AMOUNT: 

NO 
EXPIRATION DATE 

Are matching funds Budgeted? YES NO Account Code(s): 
Estimated Opetations and Maintenance Budget 

3. SCOPE O F  PROJECT: 
Indrvidualr / Departments who provided input: 

DESCRIPTION OF PROJECT: Proiect rcooebc1udes.a 700 sauare feet additi~n to the north of the existkg 
reuauon buildmr. toiodude an opn" ara for  fmess esuioment. storape for wheelchaiss (for new rrC baruball 
-). and rtorase for praunds maintcmnce muiompnt. Benovaionr t~ existbe buildLic iacludes. new flooring 
=rade restrooms reolace f m c h  doors and sidelites. new roll-down recuity doers. teolace latchen cabinets, 
tntmior ~aintino and oressure cleawttcrior stone veneer. (Continuation of scope attached) 

ADA Compliant? [7 YES [7 NO [7 N/A 

Approved by Audir Committee? YES [7 NO NlA DATEAPPROVED: 7/19/05 
Approved by Bond Oversight Board? YES NO C] N/A DATE APPROVED: 7/26f05 
Approved by Commission? YES NO [7 N/A DATE APPROVED: 
CommunityMtg/Dist. Commissioner Approval? [7 YES NO [7 N/A DATES: 
Revisions to Original Scope? [7 YES NO (If YES see Item 5 below) 
Time Appioval [7 6 months [7 12 months Date for next Oversight Boatd Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a concepmal cost estimate been developed bared upon the iniual established scope? C] YES [7 N O  If yes, 
DESIGN COST 
CONSTRUCllON COST: 
Is conceptual estimate within project budget? YES [7 N O  
If not, have adktional funds been identified? [7 YES [7 N O  
Source($) of additional fun&: 

- . . - - - . . - . . . . - - . - . . . -. . - . . . - - - - . - . - -. . - - - - . - 
Approved by Ccmnu.:ton: [7 Y E S  [7 NO [7 N l h  DATE Al'PROVED: - -. 
Approved by HcnA0vc:vgt.t Uuaril' [7 YES YO 0 N1.4 DATE APPROVED: . - 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Departments who provided input: I 
Justifications for change: 

Description of change: 1 
Fiscal Impact [7 YES [7 N O  HOW MUCH? 
Have additional funds been identified? [7 YES [7 N O  
Source(s) of additional funds: 

Time impact 
Approved by Cornmirrion? [7 YES [7 NO [7 N/A DATE APPROVED: 
Approved by Bond Oversizht Board? YES [7 NO N/A DATE APPROVED: I . . - 

DATE: 7/26/05 
BOND OVERSIGHT BOARD 

Enclosures: Back-Up Materials YES 0 NO 



21. Athalie Range Park Swimming Pool Improvements 

]TOTAL DOLLAR AMOIJNT: $1.890.493 (1.35 Million allocated toCIPl~331419. estimated I 
I balance $39.95215 Million Allocated to CIP#311715. estimated balance $0) I 
SOURCE OF FUNDS:$1.204.564 Neiehborhood Park  Im~rovements/$521.829-D5 Quality 
of Life/$164,100-Safe Neighborhood Bond. 
DESCRIPTION O F  PROJECT: Proiect includes the renovation of the existing pool building, 
restrooms. oool eauioment room and oool area. The renovation of the 0001 buildinv will include but 
not limited to replacement of the wood trellis at the back of the building. addition of a shade 
structure. oatchinv and oaintinv of the ceilinv. drvwall. renlacement of the securim Pates. doors. 
windows. repair of the buzzer system. installation of lockers. construction of (2) two oftice spaces, 
meeting - room and reolacement of existins floors. (Continuation of s c o ~ e  is attached) 

HDINIB MOTION 05-89 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ATHALIE RANGE PARK SWIMMING POOL IMPROVEMENTS. 

MOVED: W. Harvey 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

22. Lummus Park Recreation Addition & Renovations 
TOTAL DOLLAR AMOUNT: $455.000 (500.000 Allocated. estimated balance $105.000) 
SOURCE O F  FUNDS: $395.000 Neiehborhood Park Improvements/$60.000 Safe 
Neighborhood Park Bond 
DESCRIPTION O F  PROJECT: Proiect scooe 

. . 
includes a 700 sauare feet addruon to the north of 

the existing recreation building. to include an open area for fitness equipment. storage for 
wheelchairs (for new HC basketball uromam). and storage - for erounds maintenance eauioment. 
Renovations to existing building includes. new flooring. upgrade restrooms. reulace french doors and 
sidelites. new roll-down securitv doors. renlace kitchen cabinets. interior oaintinv and nressure clean 
exterior stone veneer. (Continuation of scope attached). 

HDlNlB MOTION 05-90 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE LUMMUS PARK RECREATION ADDITION & RENOVATIONS. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unaAmous vote of all Board 
Members present. 

14 July 26,2005 
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DEPARTMENT OF CAPITAL IMPROVEMENTS 
PROJECT OVERVIE\V FORM 

UPDATE - 
1. DATE: 05/24/05 DISTRICT: 2 
NAME O F  PROJECT: MORNINGSIDE PARK RECREATION BUILDING IMPROVEMENTS, 
DESIGN SERVICES 
INITIATING DEPARTMENT/DNISION: Capital Improvements 
INITIATING CONTACT PERSON/CONTACT NUMBER: Cam Sanchez-Rea (305) 416-1094 
C.I.P. DEPARTMENT CONTACT: 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: 

(IFAPPLICABLE) 

2. BUDGETARY INFORMATION: Are funds budgeted? UYES UNO If yes, 
TOTAL DOLLAR AMOUNT: S 61.916 (Allocated 51.35 bidlion. estimated balance of $1 282.084) 
SOURCE OF FUNDS: HDNI- Neipbborhood Park Imorovements 
ACCOUNT CODE(S): CIP # 331419 

If grant funded, is there a City match requirement? YES C] NO 
AMOUNT: EXPIRhTION DATE: 
Are matching funds Budgeted? YES C ]  NO Account Code($): 
Estimated Operauons and hfantenance Budget 

3. SCOPE O F  PROJECT: 
Individuals / Departments who provided input: 

DESCRIPTION OF PROJECT: Renovate the existino Recreation Buildinv to uomade bathrooms to ADA 
comoliance. add air condiuonitw to the mun double stom soace in the buildhe and enclose and enlarge the north 
area in the bulldinv to become an acuvih~/aerabicr room. Add a new parkine lot to relieve the on-street parlung in 
h e  front of the buildno. (Continuation ofscooe attach& 

ADA Cornphant? YES NO C ]  N/A 

Approved by Audit Committee? YES NO C] N/.i DATE APPROVED: 5/17/05 
Approved by Bond Oversight Board? YES NO NlA DATE APPROVED: 5/24/05 
Approved by Commission? YES C] NO C ]  N/A DATE APPROVED: 
Community h.ltg/Dirt. Co-ssioner Approx.al? YES NO N/A DATES: 
Revisions to O~ginal Scope? YES C]  NO (If YES see Item 5 below) 
Time Approval -0 6 months C ]  12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost esumate been developed based upon the initial established scope? C] YES C] N O  Ifyes, 
DESIGN COST: 
CONSTRUCnON COST: 
Is conceptual estimate within project budget? YES C] N O  
If not, have additional funds been identified? C ]  YES N O  
Source(s) of additional Funds: 

Approved by Commission? YES NO N/.A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals /Departments who provided input: 

~~ustificauons for chmge: I 
1 Description of change: I 

Fiscal Impact 0 YES N O  HO\V hlUCH? 
Have additional funds been identified? C ]  YES N O  
Source(s) of addiuonal funds: 

Time impact 
Approved by Commission? YES NO NIA DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

6. COMMENTS: Funds wece swmoed to cover the desim sewices for thk Dlrtrict 2 Park. The community 

Enclosures: Back-Up Materials (qJ YES C ]  NO 



Beacom Boulevard Neighborhood Gateway - Design Services 
ITOTAL DOLLAR AMOUNT: 894.614 (Allocated $1.6 hlillls Series. estimated balance of 
91.505.386) 
SOURCE OF FUNDS: HDNI-  Nei~hbnrhood Gatewavs Imorovements 
DESCRIPTION OF PROJECT: To desien a welcomine eatewav for the entrance to the Little 
Havana Neighborhood on SW 8 St (Calle Ocho) at Beacom Blvd. This vatewav will be over a state- 
owned roadwav. so will involve coordination with FDOT in addition to the re-dar Citv departments. 

HDINIB MOTION 05-54 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE BEACOM BOULEVARD NEIGHBORHOOD GATEWAY - DESIGN 
SERVICES. 

MOVED: M. Cruz 
SECONDED: R. Aedo 
ABSENT: R. Cayard, L. De Rosa, W. Harvey, D. Marko, J. Reyes, M. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present 

Morningside Park Recreation Building Improvements - Design 
Services. 

TOTAL DOLLAR AhlOUNT: $67.916 fhllocated $1.35 hlillion. estimated balance of '81.282.084) 
SOURCE OF FUNDS: HDNI- Nei~hborhood Park Imorovements 
DESCRIPTION OF PROJECT: Renovate the exlstin~ Recreation B d d ~ n ~  to u~made bathrooms 
to ADA compliance. add air conditioning to the main double stow space in the building and enclose 
and enlarge the ~ o r c h  area in the bddine to become an activitv/aerobics room. Add a new oarking 
lot to relieve the on-street oarkinpin the front of the building 

HDINIB MOTION 05-55 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MORNINGSIDE PARK RECREATION BUILDING IMPROVEMENTS - 
DESIGN SERVICES. 

MOVED: L. Cabrera 
SECONDED: M. Cruz 
ABSENT: R. Cayard, L. De Rosa, W. Harvey, D. Marko, J. Reyes, M. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board Members present. 

5 May 24,2005 

MLopez
Highlight

MLopez
Highlight



PROJECT OVW1VIEW FORM 

I 

I' "&.TE: 7/26/05 DISTRICT: a 
:E OF PROJECT: MORNINGSIDE PARK RECREATION BUILDING IMPROVEME1 - - 

INITIATING DEPARTMENT/DNISION: Cawta1 Imptovements 
INITIATING CONTACT PERSON/CONTACT NUMBER: -Hatton (305\ 416-1292 
C.I.P. DEPARTlMENT CONTACT: Andre Bzan 005) 416-1211 
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 
ADDITIONAL PROJECT NUMBER: B-35846 

nPAF'PLICABLn ~ ~- 

2. BUDGETARY INFORMATION: Are hnds budgeted? DYES ~ N O  Ifyes, 
TOTAL DOLLAR AMOUNT: u 5  W o n  AUo 

. . 
c a d .  estimated balance 1800.OQQ 

SOURCE OF FUNDS: S550.0QQ&iehborhood Park Imorovements 
ACCOUNT CODE(S): CIP # 331419 

( I f  grant funded, ir there a Ciq match rtqulement? YES n NO - 
AMOUNT: EXPIRA~ON DATE: 
Are matching Funds Budgeted? YES NO Account Cod+): 
Estimated Operations and Maintenance Budget 

3. SCOPE OF P R O J E m  1 individuals / Departments who provided inpur: 

(DESCRIPTION OF PROJECT: Kenovate the eu . EUW . - Recreation Buddine to uomade bathrooms to ADA . . 
CcmpLpnce. add .u r ond lwn~n~  - lo rhr man d u u h l < m  ~ p a c ~ ~ I I d ~ - i o ~ e  and c fh!wix E!XCbm 
~ h 3 c . r  d r h r  b u l l & n ~ l ~ m m e  an acuvtr;/ae.obirs -1 A d d  1 ncw parktng lor ro rrLevc t h ~  on rncu 

. . 
Iparkmc m the front of the building. (Continuation of scaoe attached) 

ADA Compliant? YES NO N/A 

Approved by Audit Committee? YES NO N/A DATEAPPROVED: 7/19/05 
Approved by Bond Oversight Board? 2 YES NO N/A DATE APPROVED: 7/26/05 
Approved by Commission? YES NO NIA DATE APPROVED: 
Commurity MtgIDist. Commissioner Approval? YES NO N/A DATES: 
Revisions to Original Scope? YES NO (If YES see Item 5 below) 
Time Approval 6 months 12 months Date for next Oversight Board Update: 

4. CONCEPTUAL COST ESTIMATE BREAKDOWN 
Has a conceptual cost estimate been developed based upon the initial established scope? YES NO If yes, 
DESIGN COST: 
CONSTRUCTION COST: 
Is conceptual estimate within project budget? YES N O  
If not, have additional fundr been identified? YES N O  
Source($) of additional funds: 

- .- - - . .- - - --- 
.\pproved by Comnusrlon? Y E S  N O  0 N/A DATE APPI<OVED: 
.\ppr~,ved by Bond Overrlght Board' YES 0 N O  N/A DA'I'E APPROVED: 

5. REVISIONS T O  ORIGINAL SCOPE 
Individuals / Depmcn t r  who provided input: 

lJustificationr for change: 

Desoiption of change: 

Fiscal Impact YES N O  HOW MUCH? 
Have additional funds been identified? YES N O  
Source($) of additiond Funds: 

Time impact 
Approved by Commission? YES NO N/A DATE APPROVED: 
Approved by Bond Oversight Board? YES NO N/A DATE APPROVED: 

6. COMMENTS: 

APPROVAL: - DATE: 7/26/05 



15. Morningside Park Recreation Building Improvements 
TOTAL DOLLAR AMOUNT: $550.000 (1.35 Million Allocated. estimated balance 
$800.000) 
SOURCE OF FUNDS:$550.000 - Neiehborhood Park Imvrovements 
DESCRIPTION O F  PROJECT: Renovate the existing Recreation Building to n p g d e  bathrooms 
to ADA comoliance. add air conditioninw to the main double stom mace in the building. enclose and 
enlarge the ~ o r c h  area in the rear of the buildine to become an activitv/aerobics room. Add a new 
parking lot to relieve the on-street parking in the front of the building. (Continuation of scope 

1 attached) 

HDINIB MOTION 05-84 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE MORNINGSIDE PARK RECREATION BUILDING IMPROVEMENTS. 

MOVED: M. Reyes 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes, 

A. Sumner 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

16. Roberto Clemente Park Building Renovations 
TOTAL DOLLAR AMOUNT: $810,000 (1.1 Million Allocated. estimated balance $290.000) 
SOURCE OF FUNDS: Neighborhood Park Imvrovements 
DESCRIPTION O F  PROJECT: Proiect scone includes removal/renlacement of existing - slungle - 
roofinc w11l1 ncu. mclal roofine \mth a r~cw drckirw~ shc:!thine and S!rDl>OrlS. 
Dcm~~Lr~~~n/rcplactmt.nt uf cchny lncludln< removal and d1ap(,s31 of all Lchr fixnlrcs. I I\'.\(: vents. 
diffuser. reeisters. ReDair/redacement of roof structure members itrusses) damare bv termite 
infestation and rotting. Removal of existing painted surfaces and re-painting. (Continuation of I scope attached) 

HDINIB MOTION 05-85 

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO 
FUND THE ROBERTO CLEMENTE PARK BUILDING RENOVATIONS. 

MOVED: G. Reshefsky 
SECONDED: M. Cruz 
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes 

Note for the Record: Motion passed by unanimous vote of all Board 
Members present. 

11 July 26,2005 
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