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HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA 

         3-23-04 -   6:00 P.M.  
         CITY OF MIAMI 

CITY HALL – CHAMBERS 
3500 Pan American Drive 

         MIAMI, FLORIDA  33133 
_____________________________________________________________________________________________  

 
I. APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 

24, 2004. 
 
II. OLD BUSINESS: 

• ORDINANCE AMENDING CHAPTER 2, ARTICLE XI, DIVISION 
14 OF THE CODE OF THE CITY OF MIAMI, FLORIDA. 

 
III. NEW BUSINESS: 

 
A.  AUDIT COMMITTEE REPORT:  

• Increase in Contract for Orange Bowl Stadium Structural 
Repairs 2003. 

• Increase in Contract for Citywide Sidewalk Replacement for 
Shenandoah & Silver Bluff. 

• Quiet Title Action for Little Haiti Park Parcels 18, 60 & 61. 
• Model City Trust – Additional $1.8 million for Replacement of 

HOME Investment Partnership Funds. 
 

UPDATES: 
1. Model City Trust original $1,800,000 for Replacement of HOME 

Investment Partnership Funds. 
2. Model City Trust’s Office Renovation at Hadley Park. 
3. Dinner Key Mooring & Anchorage Field Project. 
4. Virginia Key Beach Park Improvements, Renovations & Repairs – 

Phase I 
5. Police Homeland Defense Preparedness Initiatives 
6. FEC Corridor Initiatives. 
7. Gusman Hall Historic Renovations. 
8. Preservation Development Initiative Grant. 
9. Grand Avenue – Professional Services for Streetscape 

Improvements. 
10. Brentwood Village – Professional Services for Streetscape 

Improvements. 
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11. Little Haiti Park Land Acquisition Parcels 55,56,57,58 & 93. 
12. Land Acquisition for Future Fire Station at 749 NE 79 Street. 
13. Lemon City Park Grant. 
14. Parks Master Plan. 
15. Athalie Range Park – Court Improvements. 
16. African Square Park – Court Improvements. 
17. Henry Reeves Park – Court Improvements. 
18. Henry Reeves Park – Playground Equipment. 
19. Shenandoah Park – Court Improvements. 
20. Southside Park – Court Improvements. 
21. Riverside Park – Court Improvements. 
22. Henderson Park  - Court Improvements 
23. Belafonte Tacolcy Park – Court Improvements. 
24. Triangle Park – Court Improvements. 
25. Sewell Park – Steel Picket Fence Project. 
26. J. Pablo Duarte Park – Site Furnishings. 
27. J. Pablo Duarte Park – Walkways. 
28. Westend Park – Playground & Site Furnishings. 
29. African Square Park – Playground Equipment. 
30. Eaton Park – Project rescinded per community’s request. 
31. Hadley Park – Score Board. 
32. Gibson Park Youth Center Hurricane Shutters. 
 

 
IV. CHAIRPERSON’S OPEN AGENDA: 
 
 
V. ADDITIONAL ITEMS: 
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• Model City Revitalization Trust Hadley Park Office 
Renovations. 

• Model City Revitalization Trust Replacement of HOME 
Investment Partnership Funds. 

 
Presentation by Marva Wiley, Interim Director of the Model City Trust.  
The Model City Community Revitalization District is requesting funds 
for rehabilitation of  existing homes within the District and for 
construction of new homes land acquisition within the District.  The City 
will offer second and third mortgages to homeowners to assist with 
repairing homes and bringing them up to City Code.  A third of the 
monies earmarked for the District will be reserved for subsidized 
housing.   $74,800 is being requested from the Hadley Park portion of 
Bond funds to be used to create office space for the Trust. 
 

HD/NIB MOTION 03-23 
 
A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE 
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF $1.8 MILLION OF 
BOND FUNDS TO BE ALLOCATED FOR THE REPLACEMENT OF 
FUNDS TO THE HOME INVESTMENT PARTNERSHIP PROGRAM, 
SAID FUNDS HAVING BEEN USED FOR ACQUISITION PURPOSES 
IN FISCAL YEAR 2002. 
 
MOVED:  M. DUNN 
SECONDED: M. REYES 
ABSENT:  S. ARMBRISTER; R. CAYARD; M. LOYAL;  
                           D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present. 
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D. AUDIT COMMITTEE REPORT  

BY GARY RESHEFSKY AND DAVID MARKO. 
 

The Audit Committee met twice since the March 25, 2003 Board 
Meeting during which both the Fire and Police Departments made 
presentations to the Committee re their respective lists of needs.  
The Police Department had some issues which they will update the 
Committee on within the next month.  The Committee requested  
Pilar Saenz of the CIP Department to address the Board at today’s 
meeting re a better system of reporting on projects, how much 
money has been allocated and how much has actually been spent.  
Ms. Saenz provided the Committee with a schedule of 
appropriations.  24 percent of Bond funds has presently been 
appropriated and approximately three percent has actually been 
spent on various projects.  CIP will be providing a monthly 
appropriations schedule to the Board. 
 

 
• Track renovations at Moore Park. 
 

$1.1 million of bond funds have been earmarked for Moore 
Park.  Approximately $80,000 is being requested for track 
renovations, including resurfacing of the track.  The 
Committee recommended approval of this project.  Ed 
Blanco of the Parks Department will provide a progress 
report on this project within six months. 
 

HD/NIB MOTION 03-33 
 
A MOTION TO ADOPT THE RECOMMENDED 
APPROVAL BY THE HOMELAND 
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF THE 
MOORE PARK TRACK RENOVATION PROJECT. 
 
MOVED:  M. REYES 
SECONDED: L. de ROSA 
ABSENT:  R. AEDO; R. CAYARD; J. GRIMES 
 
Note for the Record:  Motion passed by unanimous vote of 
all Board Members present. 
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c. Janet Palacino addresses the Board 

. 
*  Presentation by Janet Palacino, Director of City of Miami CIP 
Department.  Ms. Palacino reviewed with the Board the overall present 
state of the CIP Department and the goals and objectives of the 
Department, which is to establish scopes of work throughout the City, 
going through the planning process, the design process and the bidding of 
awards process.  Ms. Palacino offered to make a formal power point 
presentation at the next Board meeting, if the Board so desired.   
Ms. Palacino requested assistance/suggestions from the Board in 
streamlining the process of planning, designing and bidding of awards, 
emphasizing the importance of establishing a consolidated list of projects 
to be considered by the CIP Department, in order of priority.   
 

d.  Presentation by the Miami Police Department re:  Training Facility 
 

*  Presentation by Assistant Police Chief Noel A. Rojas.  Chief Rojas 
addressed the Board regarding his recent meeting with the Board’s Audit 
Committee in which a review was done of the major issues of concern to 
the Police Department.   
 
*  The issue of a proposed site for a state-of-the-art police training 
facility was revisited.   
 
*  Major Joseph T. Longueira informed the Board that subsequent to 
meeting with the Audit Committee, he met with Jorge Avino, Deputy 
Director of the CIP Department to discuss the issue of a site for the 
training facility, and Mr. Avino advised Major Longueira that he would 
work with the Police Department to evaluate possibilities of cost  and 
location of a training facility.  The Department’s big need at the moment 
is a firearms range.  Discussion was had among the Board Members 
concerning the ability to provide a training facility for the Police 
Department within the City of Miami, as opposed to outside of the City 
of Miami. 
   
*  Board Member Marko reminded the Board of its need to address the 
Audit Committee’s recommendation that the Board approve the list of 
security equipment submitted by the Police Department, amounting to 
approximately $930,000. 
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HD/NIB MOTION 02-24 
 
A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF SECURITY EQUIPMENT SUBMITTED TO THE 
BOARD BY THE POLICE DEPARTMENT, WITH THE 
STIPULATION THAT PURCHASE OF EQUIPMENT VALUED AT 
$150,000 OR LESS BE MADE WITHIN SIX MONTHS OF 
APPROVAL OF SAME, AND PURCHASES OF EQUIPMENT 
VALUED OVER $150,000 BE MADE WITHIN ONE YEAR OF 
APPROVAL OF SAME; FURTHER STIPULATING THAT IF 
PURCHASES ARE NOT MADE WITHIN THE TIME FRAMES 
INDICATED, BOARD RECOMMENDATION OF APPROVAL FOR 
SAID PURCHASES WILL BE RESCINDED. 
   
MOVED:  D. MARKO 
SECONDED: J. GRIMES 
ABSENT:  R. CAYARD; M. DUNN; M. LOYAL; 
   G. RESHEFSKY 
 
Note for the Record:  Motion passed with unanimous vote of all Board 
Members present 

 
 
e. Presentation by the Fire Department re: $1.5 million Homeland Defense 
Preparedness Initiative. 

 
*  Presentation by Deputy Fire Chief Maurice Kemp.  Chief Kemp 
provided the Board with a list of items needed by the Fire Department, 
including the need for an incident command post, technical rescue 
vehicle, terrorist cache vehicle, domestic security/terrorist cache 
equipment, decontamination showers, sampling/monitoring equipment, 
fiber optic and listening devices.  The Fire Department is gearing up to 
handle incidents involving a massive level of individuals, such as the 
Department has never had to consider handling before. 
 
*  Board Member Marko made a recommendation that the Fire 
Department’s list be referred to the Audit Committee for consideration. 
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• Parks Master Plan. 
 

The Parks Master Plan went before the City’s Parks Advisory Board 
and was in the Bond Oversight Bond Offering.  A million dollars was 
identified in the bond for this item.  A consultant has been hired to do 
the Master Plan for a cost of $535,000.  The Audit Committee 
recommended approval of this expenditure.  The only question the 
Audit Committee had was:  What will the City be doing with the 
remainder of the money earmarked for this expenditure ($465,000).  
Danette Perez informed the Board that the remaining $465,000 would 
go into unallocated funds.  Chairman Flanders indicated that this is the 
first master plan in the history of the City’s Parks Department and it is 
the blueprint for the next hundred years for Parks.   
 

HD/NIB MOTION 03-20 
 
A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE 
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF THE PARKS MASTER 
PLAN PROJECT. 
 
MOVED:  L. de ROSA 
SECONDED: R. FLANDERS 
ABSENT: S. ARMBRISTER; R. CAYARD; M. LOYAL;               

D. MARKO 
 
Note for the Record:  Motion passed by unanimous vote of all Board 
Members present.   
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