HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD

AGENDA

3-28-06 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY 28,

2006.

NEW BUSINESS:

INTRODUCTION OF NEW BOARD MEMBER:

Elaine Black nominated by Commissioner Spence-Jones

NEW ITEM:

ogalrwNE

™~

10.

11.
12.

13.
14.
15.
16.
17.

Increase Estimated Costs for the Sites Acquired in Connection
with Little Haiti Park Parcels #67, 75 and 76.

UPDATES:

Little Haiti Park Land Acquisition Parcels #67,75 and 76

Little Haiti Park Land Acquisition Keystone Trailer Park Parcel #93

Little Haiti Park Appraisal Services

Demolition of Structure on Little Haiti Park Parcel #101

Little Haiti Park Land Acquisition Parcel #92

Moving Expenses Related to the Relocation of Personal Property for
Little Haiti Park Parcel #92

Additional Funding for Attorney’'s Fees for Little Haiti Park Eminent
Domain Acquisitions

Preservation Development Initiative Grant

Professional Services Agreement for Bicentennial Park “Museum Park”
Master Plan

Professional Services Agreement to Develop a Master Plan for the
Parks Department

Replacement of HOME Investment Partnership Funds

Additional $1.8 Million for Replacement of HOME Investment
Partnership Funds

City of Miami MPD Fire Suppressor Modifications

Athalie Range Park Swimming Pool Improvements

Kinloch Park Community Recreation Building Improvements

Douglas Park Recreation Building Renovations — Design Services
Antonio Maceo Park New Community Building



V.

18.
19.
20.
21.
22.
23.
24,
25.

26.

27.

Henderson Park New Bathroom Building

Calle Ocho Improvements — Design Services

Calle Ocho Improvements East of 37" Avenue — Design Services
Shenandoah Traffic Calming Phase | — Design Services

Silver Bluff Traffic Calming Phase | — Design Services

Buena Vista East — Design Services

Ballet Gamonet at the Alfred I. Dupont Building

Initial Grant to Miami Art Museum for Development of a Fine Arts
Museum Facility in Bicentennial Park

Initial Grant to Miami Museum of Science for Development of a Science
Museum Facility in Bicentennial Park

Increase in Compensation to HDR Inc. for Program Management
Services for the Capital Improvements Plan Implementation

CHAIRPERSON'S OPEN AGENDA:

ADDITIONAL ITEMS:



HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD

MINUTES

2-28-06 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3300 Pan American Drive
MIAMI, FLORIDA 33133

The meeting was called to order at 6:09 p.m., with the following members found to be

Present:

Absent:

ALSO PRESENT:

Rolando Aedo

Eileen Broton

Luis Cabrera

Mariano Cruz

Luis De Rosa

Kay Hancock Apfel (arrived at 6:24 p.m.)
Jason Manowitz

Manolo Reyes (Vice Chairman)

Albena Sumner (arrived at 6:47 p.m.)

Ringo Cayard

Robert A. Fianders (Chairman)
Walter Harvey

David E. Marko

Gary Reshefsky

Jami Reyes

Rafael O. Diaz, Deputy City Attorney
Mary Conway, CIP/Transportation Director
Danette Perez, CIP Department
Zimri Prendes, CIP Department

Ed Blanco, CIP Department

Cesar Gonzalez, CIP Department
Edgar Munoz, CIP Department

Juan Ordonez, CIP Department

Ed Herald, CIP Department

Sandra Vega, CIP Department
Fernando Paiva, CIP Department
Lionel Zapata, CIP Department

Teri E. Thomas, City Clerk’s Office

February 28, 2006



2005 AND JANUARY 24, 2006.

HD/NIB MOTION 06-1

A MOTION TO APPROVE THE MINUTES OF THE MEETINGS OF DECEMBER 6,
2005 AND JANUARY 24, 2006.

MOVED: R. Aedo

SECONDED: J. Manowitz

ABSENT: R. Cayard, R. Flanders, W. Harvey, D. Marko, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

i OLD BUSINESS:
= Bryan Park New Tennis Center

Mary Conway, Director, CIP & Transportation, reported that the item was scheduled
earlier in the month before the Zoning Advisory Board regarding a parking waiver for the
project. The parking waiver was denied by the Zoning Advisory Board. It will go before
the full City Commission on the parking waiver issue at a March Commission agenda.
When the item is before the Commission on the parking waiver issue, the CIP office will
also be respectfully requesting from the Commission to give a position on whether the
project, with the tennis courts and the building, as designed, will move forward or not so
that there will be a final decision.

When asked by Rolando Aedo why the Zoning Advisory Board denied the waiver, Mary
Conway stated that the City did not have representation at the Zoning meeting. Since
there was no staff present to present the item and explain the item, the Zoning Board
members chose to vote it down.

» Gibson Park Improvements Phase | & Il

&d Herald, CIP Department, reported that phase | is being closed out. The light fixtures
are the only remaining issue; waiting on updating the permit. The permits should be
secured within the next two to three weeks. Phase N includes the roofing renovations,
where the roof on the recreation building will be replaced. At that point, all the concems
of the molding can be addressed. Currently, the Department is negotiating with the
contractor on the price for those repairs, in hopes to have the contractor under contract
within the next 30 to 45 days.

Ed Blanco, Parks & Recreation, reported that the Department is waiting until the permits

are secured for the light fixtures, and once they are done, the building will unofficialiy be
opened.
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IHl. NEW BUSINESS:
» Kinloch Storm Sewer improvements Project — Design Services
»
NAME OF PROJECT: KINLOCH STORM SEWER IMPROVEMENTS PROJECT

DESIGN SERVICES

TOTAL DOLLAR AMOUNT: _$398,023 (3.0 Million total allocation)
SOURCE OF FUNDS: Kinloch Storm Sewers.

ACCOUNT CODE(S): _CIP #352262

DESCRIPTION OF PROJECT: Tt

(Ll

HD/NIB MOTION 06-2

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE KINLOCH STORM SEWER IMPROVEMENTS PROJECT - DESIGN
SERVICES.

MOVED: R. Aedo

SECONDED: L. Cabrera

ABSENT: R. Cayard, R. Flanders, W. Harvey, D. Marko, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:
1.  Spring Garden Point Park Privacy Wall

Ed Blanco, Parks & Recreation, reported that the wall should have been finished a few
months ago, but it is finished now. It is awaiting final inspection by the City.

2. Curb Replacement Project for District 4

Mary Conway, Director, CIP & Transportation, reported that the item was initially brought
before the Board at a total dollar amount of $300,000. To date, the six locations have been
completed at a cost of a little over $241,000, and the remaining $58,000 will be identified to
a future location.

3. Model City Infrastructure — MLK Boulevard

Lionel Zapata, CIP Department, reported that the project area was Northwest 5th Place to

Northwest 12th Avenue. The project is broken into two pieces: the City portion and the

County portion. The total construction dollars on the project is $2,034,998.86. The scope of

work includes milling and resurfacing, limited landscaping, pavement markings, and

decorative lighting. The estimated completion date of the City portion is late summer/early
3 February, 28, 2006



fall of 2006. The contractor has begun construction. The first progress meeting for the
project wiil be on Thursday. There have been a couple of areas of the project that need to
be addressed, but they are expected to be within the allocated constructions costs. The
project is still on budget.

4. Miamarina Pier 5 Dock Emergency Repairs

Juan Ordonez, CIP Department, reported that the project is 90 percent complete. The
structural portion of the project is 100 percent complete. There is about 85 percent
compietion on the electrical and the plumbing. The project is expected to be completed for
the final plans to be submitted for permitting at the end of March. Construction can start in
May, and the construction process can be finished by the end of the year. The design of the
project is still within budget.

5. Ammbrister Recreation Building improvements — Design Services
Sandra Vega, CIP Department, reported that the design is 100 percent complete.
6. Ammnbrister Recreation Building Improvements

Sandra Vega, CIP Department, reported that the improvements are computer stations, ADA
compliance in the restrooms, the main building entrance, and new lighting fixtures. The
construction document permits and bidding phases are 100 percent complete, as well. The
JOC pricing is 100 percent complete. The project is on budget. The construction estimated
start date is about the second week in March, and the construction estimated completion
date is October 2006.

7. Simpson Park Wood Trail

Sandra Vega, CIP Department, reported that the project includes the construction of
approximately 700 linear feet of boardwalk connecting the existing community building to the
newly refurbished pond. At this moment, the JOC pricing on the project is in progress. The
DERM permit is also in progress. The Department needs to work with DERM for the final
approval of the design. The construction estimated start date is November 2006. The
project may start earlier depending on DERM'’s response to the new design, as well as how
well the community responds to the new design.

Mary Conway, Director, CIP & Transportation, reported that the community has aiready
provided input as part of the process, and there has been extensive coordination with DERM
as a result of that because of the hardwood hammock that exists at this site and the
sensitivity to making sure that the trail is as minimally disruptive to that as possible. Once
the issues are resolved with DERM, the Department will go back and coordinate with the
public further so they know what the final decisions are.

Jason Manowitz questioned whether additional funding could be sought to use a different
material other than wood on the project Mary Conway stated that funding could not be
through the Bond, but the Department could explore, with the Parks Department, the
possibility of looking at impact fee dollars or another revenue source. It is very, very much
more expensive from a capital standpoint to use a recycled material than to use the wood.
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8. Downtown Streets Infrastructure Phase |

Lionel Zapata, CIP Department, reported that the total construction dollars on the project is
$3,640,175. The scope of work is milling and resurfacing, replacement of curb and gutter,
sidewalk, ADA ramps, limited landscaping, and retrofitting existing drainage structures. The
estimated completion date is late summer of 2006. There have not been any major issues
with this project. There has been a substantial amount of coordination with other agencies
due to all of the construction in downtown.

In response to a question posed by Luis Cabrera, Mary Conway, Director, CIP &
Transportation, reported that through the City’s Public Works Department, any utility
company that is doing work within the City street public rights-of-way are required to make a
permit application. The Public Works Department has inspectors that go out whose
responsibility is to ensure compliance with the permit conditions, including restoration of
facilities, so there is a process and a protocol in place through the City's Public Works
Department.

9.  NE 40" Street Project

Lionel Zapata, CIP Department, reported that the project was substantially completed on
December 1, 2005. The project limits are within Northeast 40th Street between Northeast
2nd Avenue though North Miami Avenue. The scope of work was milling and resurfacing,
landscaping, streetscape, decorative lighting, major drainage improvements, and ADA
ramps. Ninety-nine percent of the punched list items were addressed. The project should
be closed out within the next 30 days, and then the contract will be completed. The project
came in on time and under budget.

10. South Miami Avenue Project — Design Services

Lionel Zapata, CIP Department, reported that the design is at 90 percent completion. The
engineer of record is addressing final comments before signed and sealed plans are issued.
The contract cost proposal is being reviewed, and it's expected that construction will
commence within 45 to 60 days. The project was broken into two pieces: one is the
roundabout and one is the actual Miami Avenue. It includes traffic calming, which is the
roundabout, curb ramps for ADA compliance, lighting, landscaping, and removal and
replacement of various Royal Poinciana trees and paims that were structurally damaged
during the hurricane. The Department met with the community association, as well as with
some of the homeowners of the area. They're aware and they're excited that some of those
trees are coming out.

In response to a question conceming the estimated construction date, Mary Conway,
Director, CIP & Transportation, reported that the monies that came from the Bond for this
project represent only a small portion of the total funding that's required. A significant
portion of the funding is proposed through the City Streets bond. Those proceeds will
probably not be available until the latter part of the calendar year, so the plans will be ready
and on the shelf waiting for the funds to be in place. As far as funding from the County,
there are funds through CITT, through the People’s Transportation Plan and the half-cent
that are funding both the circle as well as a portion of the resurfacing. As far as the
developer, the developer already - along Miami Avenue north of 15th — has made some
improvements in conjunction with the development. They're not contributing to the funding
for the construction of the roundabout itself. However, they have been coordinating with the
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City regarding the placement of a gateway or entryway fountain in the area that would serve
as a focal point coming info the community.

11. SW 18 Terrace Road Reconstruction Phase

Ed Herald, CIP Department, reported that construction began this week. The project
consists of total road reconstruction, new curbing, sidewalk, installation of ADA ramps, and
some installation of French drains. The construction cost for the project is estimated to be
$1,090,865, and construction is expected to last for a duration of six months. The project
limits are from 29th Avenue to 32nd Avenue.

12. Curtis Park Bleachers Repair

Ed Herald, CIP Department, reported that the project began in March 2005 and was
completed in November 2005. The project scope consisted of replacing the old timber
bleachers and upgrading them to the aluminum bleachers. A chain-link fence was installed
around the perimeter of the bleachers. The construction cost for the project was
$381,070.94. The project came in on time and on budget. A shed was installed with the
remaining money from the project.

13. Virrick Park Pool Building Renovations

Ed Herald, CIP Department, reported that the permit was recently obtained from the Building
Department. A preconstruction meeting is scheduled for this week. The actual construction
is estimated to begin within the next 30 to 45 days. The project scope consists of renovation
of the men’s and ladies’ restrooms. The construction cost for the project is estimated to be
$288,840, and the construction schedule is approximately nine months.

14. Vimick Park Library Addition

Femando Paiva, CIP Department, reported that the design plans have been completed.
The project is currently in the permitting process. The project has been approved by the
Building Department, Fire, and DERM. Zoning Department approval is pending. There will
be a special exception to have the library in the park. This is a 4,000 square foot project.
The construction is estimated to begin in April 2006 and be completed within 11 months, in
February 2007.

15. Athalie Range Mini Park Redevelopment

Femando Paiva, CIP Department, reported that the plans have been reviewed by DERM
and the Building and Zoning Departments, and the consultant is currently addressing
comments. The construction is estimated to begin in April 2006 and be completed in
November 2006.

16. Miami Watersports Complex Hangar improvements
Femando Paiva, CIP Department, reported that the project has been approved by the state
and local historic agencies and the Zoning Department. The consultant is cumrently

addressing Building Depariment comments to complete the permitting process. The
construction is estimated to start March 2006 and be completed September 2006.
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17. Spring Garden Point Park Renovation of the Historic Seybold Carriage
House

Mary Conway, Director, CIP & Transportation, reported that when the item was brought
before the Board, it was for approval of $300,000 of historic preservation initiative monies to
be used for the restoration of the building at the site. At that point, the project had been
managed and administered by the neighborhood association. Some time later, CIP was
asked to get involved and started looking at the scope of the project, validating of the cost
estimate. The existing structure is in very deteriorated condition, so CIP sought an
independent estimate for what the true cost was anticipated to be to restore the structure at
the existing site and also to do some seawall repairs. Based on the information CIP has,
there is a significant funding shortfall, so the project that was brought before the Board is on
hold until the discrepancy associated with the funding shortfall can be resolved. The original
300,000 was only anticipated for the building and did not take into account seawall or site
work that would also be required.

18. Dorsey Park Building Renovation — Design Services
AND
19. Dorsey Park Building Renovation

Edgar Munoz, CIP Department, reported that the scope of work includes a 900 square foot
addition and interior renovations to comply with ADA. The original estimated project cost is
$440,000. The design is complete and the permit plans have been approved by the Building
Department. The construction will start March 2006 and will end December 2006.

20. Roberto Clemente Park Building Renovation — Design Services
AND
21. Roberto Clemente Park Building Renovation

Edgar Munoz, CIP Department, reported that the building renovations include roof
replacement and compliance with ADA for the entire building. The original project cost
estimate is $725,000. The estimated construction start date is March 2008 and the
estimated completion date is January 2007.

22. Williams Park Pool and ADA improvements — Design Services,

23. Wiliams Park Recreation Building Improvements and Expansion —
Design Services
AND

24. Williams Park Improvements

Femando Paiva, CIP Department, reported that the project includes the renovation of the
existing 2,000 square foot building, new 2,106 square foot addition, and renovations to the
pool house. The scope of work also includes landscaping, new walkways, and addressing
the drainage problems. The consultant is currently addressing the Building Department
comments, and the estimated construction start date is March or April 2006 and completion
in March 2007. There are pemmitting issues that the Department has been addressing, as
well as issues with the design.
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25. Lummus Park Recreation Addition and Renovation — Design Services
AND
26. Lummus Park Recreation Addition and Renovation

Edgar Munoz, CIP Department, reported that the design is complete, and the project is
currentiy in the permitting and pricing stages. The estimated construction timeframe is May
20086 through November 2006.

27. Momingside Park Recreation Building Improvements — Design Services
AND
28. Momingside Park Recreation Building Improvements

Edgar Munoz, CIP Department, reported that the design for the project is complete and is
currently under permitting approval and pricing. The scope of work is 900 square feet of
addition and building renovations to meet ADA. The estimated construction timeframe is
April 2006 through February 2007.

Iv. CHAIRPERSON’S OPEN AGENDA:
V. ADDITIONAL ITEMS:

1. Mary Conway, Director, CIP & Transportation, at the request of Luis Cabrera, stated
that she would make a request to have Fire and Police Department representatives
attend an upcoming BOB meeting to give an update on what they have been doing and
compile a wish list or desired improvements list.

2. Mary Conway, Director, CIP & Transportation, in response to a question posed by
Luis Cabrera, stated that the video detailing the proposed police facility involved a facility
that was estimated to be approximately 96,000 square feet; was going to be much more
elaborate than the plan conceived right now. The CIP Department went through an
assessment of costing what the building would be, realizing that it would be significantly
in excess of the available funding. The Department has since coordinated very closely
with the Police Department and staff. The building has been scaled down to what they
feel are the absolute minimum essential elements that would be needed for the police
college. The Department anticipates that, at the end of the day, the final cost of the
project will probably be in a $17 - $19 million range, above the $10 million. However,
there is a commitment on behalf of the Administration that the project will move forward,
and the Department will seek and find the additional funding to support the schedule that
has been developed for the project, which right now is a 12-month production schedule
from the time the contract’s executed at the end of March. Plans should be ready to go
out for bid around this time next year. Collaborative partnership options are being
explored with other agencies that might be able to share facilities and space in the
building. The City is committed to seeing this project move forward.

3. Mary Conway, Director, CIP & Transportation, in response to a question conceming
traffic calming devices posed by Jason Manowitz, stated that the studies for both Silver
Bluff and Shenandoah have been brought before the Commission, approved by the
Commission. They've been submitted to Miami-Dade County Public Works for review
and approval. She believes approval by Miami-Dade County Public Works is in place.
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She will verify if there are any pending issues for resolution, and through Danette, the
information will be forwarded to the Board’s attention. Currently, work is being done on
the actual design plans for those locations so that they can move into an implementation
phase. There are some nominal funds available for their actual construction. The
Department wili be looking at the current year revenues for that and all of the other street
projects to determine which may move forward this year in advance of the streets bond
being available toward the end of this calendar year outside the current budget year.
They are still moving forward, but there are some issues still to resolve.

4. Mary Conway, Director, CIP & Transportation, in response to a comments conceming
the Coral Way Corridor by Luis Cabrera, stated that in regards to the uplighting, the City
Commission approved a change order for the City to go and make the corrections that
are needed for some damage that occurred after the storm and some vandalism, as well
as to install the shields. The Department is in the process of executing the change order
with the contractor. The shields are on order, so the Department is hopeful that the work
will be complete by March, early April. There is a change order in place to do landscape
restoration for the materials that were damaged. As far as the sign, there had been a
gateway sign contemplated. However, there’s not the available public right-of-way to
install the sign. The gateway monies that had been in the first series for Districts 3 and 4
were swapped out to the second series to give the Administration time to look at all of
the potential gateway locations on a citywide basis, address the land issues, come up
with a consistent theme or concept for what the aesthetic of those signs would look like,
so that work will be restarting scon, and then the dollars for the actual design and
implementation are in the second series. Through the NET office and Litter Busters, the
issue of trash and debris collection will be addressed, and the City’s Public Works
Department is putting in place contracts not only for the Coral Way medians, but for any
of the enhanced improvements that are being made.

5. Mary Conway, Director, CIP & Transportation, stated that March 8, 2006, from 6 to
8:30 at the Wolfson Campus of Miami-Dade College, will be the official kickoff meeting

for the altematives analysis and the environmental assessment on the Miami Streetcar
project.

HD/NIB MOTION 06-3
A MOTION TO ADJOURN TODAY’S MEETING.

MOVED: M. Cruz

SECONDED: L. Cabrera

ABSENT: R. Cayard, R. Flanders, W. Harvey, D. Marko, G. Reshefsky, J.
Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.
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Summary Sheet by Approved Project

- A B c . BlssC 0 b+8
Total Totat Total Balance Amount Spant
[= 4 Bond Authorizati Designati Panding to b Asof: % Spant from % Spent of
No. Authorization trom First Sariax from First Series Designated 13112006 First Serias Dasignations
. Public Safety
312043 Police Training Facility 10,000,000 1,468,000 468,000 - 30t 0.2% 0.2%
3412048 Polics Homaland Defenss Praparsdness Initiative 5,500 000 3,509,385 3,508,577 808 1,192,520 34.0% 34.0%
313308 Fire-Rescus Homeland Detense Preparadness Initistive 5,500,000 300,000 2300 000 - 924,374 1% TL1%
313308 N._iﬁborhood Fire Siations & Trll'nn_g' Facikity 10,000,000 2,842 987 2,842 987 - 2,296,201 B0.8% 80.8%
Tolal Public Safely 31,000,000 9,118,372 9.117,564 808 4,416,105 48.4% 48.4%
Parks and Recrestion
334z Litle Haiti Park Land Aequisition & Development 25,000,000 25,000,000 25816414 (816,414} 12,422 347 49.7%
416 Virginia Key Park improvements 5,000,000 3,953 235 4,627,159 (673,924) 1,386 432 35.1%
1418 Bicenlennial Park ¥mprovemants 'H1,000,000 8,227 000 13,444,634 (5,216,734} 10,410,687 126.5%
333104 Pace Park improvements 4,000,000 1,950,000 2785084 (835,084) 1,753,918 B2.9%
321419 Naighborhoad Park Improve. & Acg. [Ses Allachment) 31,000,000 21,946,548 21,698,382 248,166 8,292,561 37.8%
226015 Citywide Walerfront Improvaments 10,000,000 7,39% 3,947,390 1 333,215 8.4Y,
324002 Orange Bowl Stadium Ramps & improvemanis 16,000,000 |, 500 000 9,500,000 - 8,444 306 88 9%
42 Jose Marti/East Lita Havana Parks Expansion 5,000,000 ,000,000 4,320,000 880,000 278 225 5.6%
145____ Soccer Complex Developmant 10,000,000 257,984 2,257 984 - pg0 0 T R
M Marine Stadium Renovaion 2,000,000 - - - B S
333138 Fem Isie Cleanup and Renovation 9 000,000 9,000,000 9,140,000 {140.000) 3,351,721 37.2% I6.7%
o Total Parks and Recrestion - 137,000.000 90,783,058 7,537,048 {6.753,990) 48,795,113 51.5%
—__Strests and Drainage
.. Fl2ami Storm Waler Mifigation {Ses Attachment) 10,000,000 4357 6od 4,357 000 N 882 937 20.3%
Grand Avenue Improvements 3,000,000 1,923,576 4,772,096 {2,848 520} 4,240,434 220.4%
... Calle Ocho Improvermants. 6,000,000 2,027 300 2,027,300 0 1,772,896 B7.5%
Model City Infrastruciure Improvemants 6,000 000 5 000 000 6,005,000 {5,000) 3,267 065
. Design DistnclFEC Cormidor Improvemants 10,000,000 2,436,865 2,436,865 - 2,085,373
..Dawntown Infragincture Improvements 10,000,000 9,500,000 9,500,000 . 3,535,035
341213 " ""Corat Way Im I3 000,000 3,000,000 3,000,000 - 2,581,943
241214 NE 2nd Avenue Improvemanis (36 S1. lo 78 SL) 000,000 1,425 600 1,425.600.00 - 170,648
Tolal Streets and Drainage ) Y O ) 28535201, 18,538,331
ality of Life
3 1 trict 1 Neighborhood Guality of Life Improvemants 5 D00 DOC S 00, 000 5,000,000 2 1,174 623
1712 District 2 Naighborhood Guality of Lifs Improvaments 5,000, 00¢ 295 000 295,000 - 551,188
73 District 3 Neighborhood Quality of Life improvemaents 5,000,000 341880 3.418,801 - 3,154 602
31714 Dislrict 4 Neighiborhood Chaality of Life Improvements 5,000, 00 3,880,302 750,301 138,001 1,428,047
11715 Distnict 5 Naighborhood Qualily of Life Improvements 5 000,00 4,097 119 4,111,342 {14,223} 570,712
341211 G Imy aments 2,000,000 2,045,913 251651 (470,598) B75 060
341212 Neighborhood Galeways Improvernants 4000000 95 806 95,000 806 53 362
333143 Museum of Science 500,000 1,400,000 400,000 - 789224
Miami Ani Mussum 500,000 1,400,000 400,600 - 151,086
Total Quality of Life 38,000,000 22 632, 641 22,986,855 {354 014) 8,749 105
Historic Preservation _b“ .
Historic Preservation Initiatives 5,000,000 1,795,288 1,794 788 500 994,182 55.4% 55.4%
Total Histosic Presarvation 5,000,000 1,795,268 1,194,768 500 994,182 S54% " 55a%
Total Frogrmm | $ 255,000,000 | 3 155,000,000 § 164,950,215 (9,960,215) g 79,490,837 $t.3% “H%
City of Miami:
Negatives in this column
indicate the presence of
other funding sources.
W14r2008
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Total Total Totat Balance Amount Spent
cip Bond Authorization Designations Pending to be As of: % Spent from % Spent of
No. Authaorization from First Series from First Series Designated 1213172005 First Series Designations
Public Safety
._Potica Training Facility 10,000,000 1,066,000 1,066,000 - N 3,010 0.3% 0.3%
Police Homeland Defense Preparsdness inftiative 5,500,000 3,509,385 3,508,577 808 1,104 394 21.5% 31.58%
Fire-Restue Homeland Defense Preparedness Iniiative 5,500,000 1,300,000 1,300,000 - 924,374 71.1% 71.1%
Neighborhood Fire Stations & Training Facility 10,000,000 2,942,987 2.842 987 - 2,216,201 75.3% 75.3%
o . Totat Public Safaty 31,000,000 8,818,372 8817 564 808 4,247 978 48.2% 48.2%
Parks and Recraation
... Little Haiti Park Land Acquisition & Developmant 25,000,000 20,000,000 20,000,000 - 12,328,835 61.6% G61.6%
. Virginia Key Park improvements 5,000,000 3953235 4,627,159 {673,924) 1,338,498 339% 23.9%
Bicentennial Park Impravements. 10,000,000 8,227,900 8,227 500 - 10,199,598 124.0% 124.0%
Pace Park Improvemanls 4,000,000 1,950,000 1,850,000 - - 1,751,762 £89.8% 85.8%
ighborhood Park tmprove. 8 Acq. (See Attachmenl) 31,000,000 22,581,150 21,698,382 882,808 7,794,966 34.5% 35.9%
-ilywida Walerfront Improvements 10,000,000 3,709,001 3,322,600 387,001 313,864 85% 9.4%
Orange Bowl Stadium Ramps & Improvements 16,000,000 9,800,000 16,000,000 (6,200,000) 8,317,283 B4.9% 52.0%
Jose MarlifEast Littie Havana Parks Expansion 5,000,000 5,000,900 4,320,000 680,000 278,225 5,6% 0.0%
.. Soccer Complex Development 10,000,000 3,952,560 241,234 3,711,266 121,700
_Marine Stadium Renovation 2,000,000 - s - - - N
Fern Isle Cleanup and Renovalion 9,000,000 $,000,000 9,000,000 - 805,515 9.0% 9.0%
o Tolal Parks and Recreation 127,000,000 88,173,926 89,386,675 {1,212 84%) 43,248 246 49.0% 48.4%
oo ... Streets and Drainage j
3GCIPs Flagami Storm Waler Miligation (See Attachmant) 10,000,000 4,357,000 4,357,000 - 860,366 19.7% 0.0%
341208 _Grand Avenue improvements 3,000,000 3,000,000 3,000,000 - 4,205188 140.2% 140.2%
341127 Calle Oche Improvements 6,000,000 2,550,000 3,991,047 {1,441,047) 1,780,100 58.6% 43.9%
341126 Model! City Infrastructure Improvements. 6,000,000 £,000,000 §,000,000 - 3,232,407 $3.9% 53.9%,
31157 Design DistricUFEC Corridor Improvements 10,000,000 2,436 865 2,436,665 - 2,063,187 84.7% 84.7%
341210 Downtown Infrastruciure Improvemants 10,000,000 9,500,000 500,000 - 2225756 23.4% 23.4%
341213 Coral Way improvements 3,000,000 3,000,000 3,000,000 - 2 576,397 85.9% 0.0%
341214 NE 2nd Avanue Improvements (36 SI. to 78 St) 6,000,000 1,425,600 1.000,000.00 425 600 164,197 11.5% 0.0%
Total Streels and Drainage 54,000,000 32,268,465 33,284,912 (1015447 17,077,599 52.9% 51.3%
“Q“uaﬁl—! of L o
3711 District 1 Neighborhood Quaiily of Life Improvements 5,000,000 5,000,000 4,917,311 82,689 1,096,584 21.9% 0.0%
311712 District 2 Neighborhood Qualily of Life Improvements 5,000,000 1,285,000 1,285,000 - 549,668 42.4% 42.4%
3713 District 3 Neighborhood Qualily of Life Impravements 5,000,000 3,450,000 3,647 681 {197,681} 3151428 91.3% 86.4%
istrict 4 Neighborhood Quatity of Life impro ements 5,000,000 4,790,000 4,754,250 35,750 1,334,485 27.9% 28.1%
-District § Neighborhood Quality of Lile improvements 5,000,000 4123618 4,111,347 12,276 545,447 13.2% 13.3%
4121 Greenways Improvements 2,000,000 1,828,913 1,438,913 390,000 805 375 44.0% 56.0%
341212 Neighborhood Gateways Improvements 4,000.000 95,806 95,000 806 BB 443 52.3% 93,1%
333143 Museum of Science 3,500,000 1,400,000 1,400,000 - 758,232 54.2% 2.0%
333144 Miami Art Museum 3,500,000 1,400,000 1,400,000 - 70,000 5.0% 6.0%
i, . Totat Quality of Life 38,000,000 23383337 23,059,497 323,840 8,398,682 359% 36.4%
e _Historic Preservation
J27001 Historic Preservation Initiatives 5,000,000 2,355,000 2,355,000 (0} 969 044 41.1% 41.1%
_ Tetaf Historic Presarvalion 5,000,000 2355000 2,355 000 (0} $69 044 41.1% 41.1%
Total Program | § 255000000 | § 155,000,000 § 156,903,648 {1,903,648) $ 73,941,550 47.7% 471%
111672006
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _ 3/28/06 DISTRICT: _5

NAME OF PROJECT: INCREASE ESTIMATED COSTS FOR THE SITES ACQUIRED IN
CONNECTION WITH LITTLE HAITI PA LHP #67,75,76 .

INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdes (305) 416-1461

C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331412

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? IYES L[INO I yes,

TOTAL DOLLAR AMOUNT: &M&Z&Mﬂh@mﬁ;&&mﬂﬁlﬂiﬁﬂm

SOURCE OF FUNDS:
ACCOUNT CODE(S): CIP # 331412

If grant funded, is there a City match requicement? {_] YES [ONo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES (] NO Account Code(s):
Estimated Operations and Maintenrance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: _ Public Facilities - I .

DESCRIPTION OF PRO]'ECT MM&L&Mmmt dcthtcd on floor ulgs and
are fe 1 eti arahon of thc eminent domam c ‘ ] 7
ADA Compliant? [ | YES | [NO [[IN/A

Approved by Audit Committee? C1YEs [JNO [JN/A DATEAPPROVED: ___

Approved by Bond Oversight Boasd? [ ] YES [ NO [ N/A DATE APPROVED: _3_283)_6_
Approved by Commission? [0 Yes [INO [[JN/A DATE APPROVED:

Community Mtg/Dist. Commissioner Approval? [ ] YES[[JNO[JN/A DATES:

Revisions to Oxiginal Scope? L] YES [ 1NO (f YES see Item 5 below)

Time Approval | |6 months [ J 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAXDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [} NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptusl estimate within project budget? [JYES[INO
If not, have additional funds been identified? CIYES[INO
Source(s) of additional funds:

Approved by Commission? [ YES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? ] YES [ NO [[]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Fustifications for change:

Descaption of change:

Fiscal Impact CIYES[INO HOW MUCH?
Have additional funds been identified?  [_] YES [] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [ YEs [ ]NO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [[] YES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE: 3/28/06
BOND OVERSIGHT BOARD




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO:

FROM :

Homeland Defense/Neighborhood Improvement pare. March 15, 2006 FILE :
e SUBJECT : Increase estimated costs
M o for the sites acquired in
Paura Billberry, connection with Little
Department of Public Facilities REFERENCES : Haiti Park
ENCLOSURES:

On May 17, 2005, the Bond Oversight Board approved the purchase of three properties located
at 211 and 215 NE 59™ Street and 212 NE 59" Terrace for the Little Haiti Park project. At the
time, the City obtained title in settlement of an eminent domain case filed in court. A request
was made to the board for a total allocation of $1,966,000.00 which was inclusive of all costs
associated with the acquisition, but was estimated with respect to the costs associated with the
due diligence. On June 9, 2005 the City Commission approved same under Resolution No. R-
05-0388, which authorized the above acquisitions and expenditure,

At this time, we are requesting a total of $15,000 to be allocated towards asbestos abatement as
asbestos was detected in the floor tiles. In addition we are requesting an additional $52,000 be
allocated towards the court costs and expenses related to the eminent domain case, as these costs
were under estimated and are related to the hearings and meetings in preparation of the eminent
domain case and which were incurred by respondents counsel and must be paid pursuant to
Florida Statutes.

This memorandum serves to request the Homeland Defense/Neighborhood Improvement Bond
Oversight Board recommend approval for the use of funds not to exceed an amount of Sixty-
Seven Thousand Dollars ($67,000) from CIP NO. 331412-819307-810 entitled "Little Haiti Park
Land Acquisition and Development” to finalize the demolition and close the pending case related
to the costs incurred by respondent’s counsel.

LB:mv: m BOBDemo&Costs



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

PREVIOUSLY APPROVED

1. DATE: __5/24/05 DISTRICT: __5

NAME OF PROJECT:_LAND ACQUISITION AT 211 NE 59 ST, 212 NE 59 TR, 215 NE 59 ST,
LXP # 67,75,76 IN CONNECTION WITH LITTLE HAITI PARK.

INITIATING DEPARTMENT/DIVISION: __Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdcs (305) 416-1461

C.L.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: ___ 331412

ADDITIONAL PROJECT NUMBER: _

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? _IZTYES DNO If yes,
TOTAL DOLLAR AMOUNT: § :  current esti

13.511.241.068.
SOURCE OF FUNDS:

ACCOUNT CODE(S): _CIP # 331412

If grant funded, is there a City match requirerment? [] YES CINO
AMOCUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ YES JNO Account Code(s):
Estimated Operations and Maintenance Budget

3.SCOPE OF PROJECT:

Individuals / Departments who ptovided input: —Economic Development - Madeline Valdes

DESCRIPTION OF PROJECT:
parcel #67, 75, 76.

ADA Complian®® [ YES [ INO {JN/A

Approved by Audit Committee? YES [JNO [IN/A DATE APPROVED: _ 5/17/05
Approved by Boad Oversight Board?  [] YES [JNO [JN/A DATE APPROVED: __5/24/05
Approved by Commission? [0 vES [ NO [JN/A DATE APPROVED:

Revisions to Original Scope? CIYES [JNO (If YES see [tem 5 below)

Time Approval [] 6 months [J12months  Date fot niext Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES [JNO 1f yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? (] YES [ NO
If not, have additional funds been identified? OYESJNO
Source(s) of additional funds:

Approved by Commission? [JYes [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [JYES I NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact Ovyes{INoO HOW MUCH?

Have additional funds been identified? [ ] YES [ NO

Source(s) of additional funds:

Time impact

Approved by Commission? (3 YES [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? ] YES [INO [ N/A DATE APPROVED:

6. COMMENTS: Basically completes the plan,

S g aos [/
ML Al g7 7

APPROVAL: = DATE: 5/24/05
SI BOARD

Enclosures: Back-Up Materials i< YES T NO




Prendes, Zimri

From: Valdes, Madeline

Sent: Tuesday, May 17, 2005 3:54 PM
To: Prendes, Zimri

Subject: Little Haiti Parcels 67, 75, 76

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S),
ACCEPTING THE PROPOSED STIPULATED FINAL JUDGMENT AND JOINT
MOTION FOR ITS ENTRY IN A FORM ACCEPTABLE TO THE CITY
ATTORNEY, TO ACQUIRE TITLE TO THE PROPERTY IN CONNECTION
WITH THE DEVELOPMENT OF LITTLE HAITI PARK, FURTHER’
AUTHORIZING THE CITY MANAGER TO EXECUTE AN OCCUPANCY
AGREEMENT, IN SUBSTATIALLY THE ATTACHED FORM, FOR THE

PROPERTIES LOCATED AT 212 NE 59™ TERRACE, 211 NE 59TH STREET,

AND 215 NE 59TH STREET, MIAMI, FLORIDA (“PROPERTIES”), AS LEGALLY
DESCRIBED IN THE OCCUPANCY AGREEMENT BETWEEN THE CITY OF
MIAMI (‘CONDEMNOR”) AND OWNERS OF PROPERTIES, ERS
PROPERTIES, INC., A FLORIDA FOR-PROFIT CORPORATION, AND
SIGMUND O. SCHICKMAN, AN INDIVIDUAL (“CONDEMNEES"), IN
COMPLIANCE WITH THE MEMORANDUM OF SETTLEMENT ENTERED INTO
ON MAY 16, 2005 BY THE PARTIES RESULTING FROM MEDIATION
PURSUANT TO COURT ORDER, FURTHER ALLOCATING FUNDS IN THE
AMOUNT OF $1,966,000 FROM THE $255 MILLION HOMELAND

DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND TO COVER THE COST.

OF SAID ACQUISITION INCLUSIVE OF COST OF ATTORNEY'S FEES AND
EXPENSES, SURVEYS, APPRAISALS, ENVIRONMENTAL REPORTS, TITLE
INSURANCE, DEMOLITION, AND FENCING.

5/17/2005

Page l o1 I



.. Title

A RESOLUTION OF THE MIAM!I CITY COMMISSION, WITH
ATTACHMENT(S), ACCEPTING THE PROPOSED STIPULATED
JUDGMENT AND JOINT MOTION FOR ITS ENTRY IN A FORM
ACCEPTABLE TO THE CITY ATTORNEY, TO ACQUIRE TITLE TO THE
PROPERTY IN CONNECTION WITH THE DEVELOPMENT OF LITTLE
HAITI PARK, FURTHER AUTHORIZING THE CITY MANAGER TO
EXECUTE AN OCCUPANCY AGREEMENT, IN SUBSTATIALLY THE
ATTACHED FORM, FOR THE PROPERTIES LOCATED AT 212 NE 59
TERRACE, 211 NE 59" STREET, AND 215 NE 59" STREET, MIAMI,
FLORIDA (‘PROPERTIES”), AS LEGALLY DESCRIBED IN THE
OCCUPANCY AGREEMENT BETWEEN THE CITY OF MIAMI
(‘CONDEMNOR”Y AND OWNERS OF PROPERTIES, ERS
PROPERTIES, INC., A FLORIDA FOR-PROFIT CORPORATION, AND
SIGMUND O. SCHICKMAN, AN INDIVIDUAL (“CONDEMNEES”), IN
COMPLIANCE WITH THE MEMORANDUM OF SETTLEMENT
ENTERED INTO ON MAY 16, 2005 BY THE PARTIES RESULTING
FROM MEDIATION PURSUANT TO COURT ORDER.

..Body

WHEREAS, pursuant to its authority under Chapters 73 and 166, Florida

Statutes, the City filed a petition in eminent domain to acquire the real property

described in the Occupancy Agreement attached hereto as Exhibit “A”; and

WHEREAS, pursuant to its authority under Chapter 74, Florida Statutes, the City

petitioned the Circuit Court of the Eleventh Judicial Circuit in case nos. 04-226598, 04-

26596, and 04-26600 for entry of an Order of Taking to acquire title to the Property in

advance of final judgment; and

WHEREAS, on May 16, 2005, as a result of the mediation, the Parties agreed to

a Memorandum of Seftlement to acquire title to the Property in connection with

development of Little Haiti Park; and



WHEREAS, the Proposed Stipulated Final Judgment provides a period of
extended possession in favor of the Condemnees and requires the Parties to execute
an Occupancy Agreement in substantially the attached form; and

WHEREAS, the period of extended possession permits the Condemnees to
continue operating on the Properties, subject to the terms of the Occupancy
Agreement, for up to a period not to exceed November 15, 2005;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION O# THE CITY
OF MIAMI, FLORIDA;

Section 1. The recitals and findings contained in the Preamble to this
Resolution are hereby adopted by reference thereto and incorporated herein as if fully
set forth in this Section.

Section2. The City Manager is authorized” to execute the Occupancy
Agreement, in substantially the attached form, between the City of _Miami and
Condemnees, to occupy said property, as legally described in “Exhibit A,” attached and
incorporated herein, in compliance with the Memorandum of Settlement between the
Parties pursuant to court ordered mediation on May 16, 2005.

Section 3. This Resolution shall become effective immediately upon its adoption
and signature of the Mayor.?

PASSED AND ADOPTED this day of , 2006.

Manuel A. Diaz, Mayor



ATTEST:

Priscilla A. Thompson
City Clerk

APPROVED AS TO FORM AND CORRECTNESS:

Jorge L. Fernandez
City Attorney

..Footnote

The herein authorization is further subject to compliance with all requirements
that may be imposed by the City Attorney, including but not limited to those
prescribed by applicable City Charter and Code provisions.

If the Mayor does not sign this Resolution, it shall become effective at the end of
ten calendar days from the date it was passed and adopted. If the Mayor vetoes
this Resolution, it shall become effective immediately upon override of the veto
by the City Commission.
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CIP PROJECT: 331412

Homeland Defense/Neighberhood Improvement Bond

LitHe Haiti Park Land Acquisition & Development
I ]
Appropriations
Funding Sources: ]
Conftibutren from General Fund 146,200.00 1
Homeland Defanse/MNeighborhood Improvement Bond 25,000,000,00
96 Safe Nerghborhood Pack Bonds (5th Year) 100,000.00
96 Safs Naighberhosd Park Bonds - Interest 250,000.00
Miscellaneous (Revenus (Revenue Project 383001) 320,215.00
Total:| § 26,816,415.00
Expanditures :
B/Number |Vendor/Description Aliocation Contract Amount | Payments to Date | Contract Batance Comments Contractor/Vendor Req./PO #
Per emails dated 5/4/05, this PC was
instructed oy Cary Rea for the dept to
. Design close, Will not be using the balance of . . :
B-70850 $27,500 15T SERIES ALLOCATION 27.500.00 27.500.00 27.500.00 - 47.500.00 Curtis & Ragers Design Studia, Inc. P230430
Per email from Emma Sardina a change
order will be dona {0 close this PO
B-30295 Little Haiti Cuttural Center -
B-30255 Caribbsan Marketplace Deve, - - - -
£.30285 Black Box Theater Dave, - - - -
2.30295 Prof sves Canbbean Mkiplc & Black Bex Theater - - - - Zyscavich, Inc,
; signed PAF 6-1-05; $1,879,655 (HD Funds
Litle Haitl Park Cultural Campus Serles 1), $50,000 (SNPE) and $5.000,000
B-30295 $1,929,666 FIRST SERIES ALLOCATION ONLY 74666910 - {HD Funds Series 2} for a total of
($5,000,000.00 to be addad In Serles 2} $6.929,655.00
¥ Litlle Haiti Cultural Center. ProfessionaliCoastal Engineering _ Accordance with Professlonal Service ;
B.30295 Services- Asbagtos Analysis 1.455.00 1.456.00 1.455.00 Asrsement #K-0400360 AlC Associates P0548063
Professional Services Presantation on the Little Haiti Parks .
B-20295 assessment and cost estimate 3,984.90 3,984.90 3.984.90 - Post Buckley Shuh & Jemigan P233104
signed req 4-12-05; in accordance with
. . . Res #02-144 dated 2/14/02, Res #03-089
B-30295 Little Haiti Cutural Center- Professional Architectural Services 1,067,045.00 1,067,045.00 741.673.93 325,371.07 dated 1/23/03, Res #04.0151 datsd Zyscovich, Inc. P0O53520
3/11/04 and Res #05.0126 dated 2/24/05
signed req an 1/6/06; as per the attached
B-30295 Little Haiti Park Cultural Campus. 5,060,000.00 5,060,000.00 | 5,060,000,00 Res #05-0588 dated 11/17/05 and Pirtle Construction POS1499
ion M; at Risk Ag:
B8-30295 Little Haitl Park Cultural Campus -Adrministration Feas (2008) 50.600.00 50,600.00 50.600.00 JE 33371
Litle Haiti Park Cultural Campus (includes design and
- PROF ARCHITECTURAL SERVICES - Little Haltl Park Cultural Campus - Black
B-30308A | $50,000.00 INCREASE for additional work required; BALANGE 28.600.00 29,799,389 29,799.39 - Box Theater Zyscovich, Inc. Po42515
ON PO WILL BE CLOSED OUT
Litte Haitl Park Socoer /Sportsfield and Park g
B-38500 design and 1.396,166.10 -
8‘.1“.200 FIRST SERIES ALLOCA‘I'ION .
. signed req. 7-14-05; authorized by Res
‘Litthe Haltl Park - Soccer and Recreation Bubiding - Design-Bulki #04-0726 duted 12/5/04, Res #05-0149 | .
5-38500 c ction 5.725.9_42.?0 5,725,842.00 494,320 .45 §.231,612.51 310005 and Res m F Design & POS4709
B-38500 Ptinting Services 199.00 | 169.00 199.00 - JE 30235
For the removal and reiocation of utilities for the Litile Ham ; .
B-38500 . r Park Project 31.88225 31,89225 31,882:26 Fiorida Power & Light DP 99520
‘ Little Halti Park Soccer StadiunvSponiafiold and Park Suilding - y ' .
838500 Admé Fees (2005) ) 59.009.00 59,009.00 59,008,00 JE 31922
Litthe Haltt Pnnz-meesabnal E /Coastal Engi g
Services.-Provide groundwater quaity investigation/raport - "9“"’ 129 o7 3/2/06; b accordnce with
B-38500 through the instaliation of one deep.monttoring well on site. 10,735.00. ATC Associates RO72803
(Report o Inciud rscommandations in order to obtain a water ‘ :'mmm"m“""‘ Onder Authorization
use permit)
B-78511 Appraisal Services for A2225 ,250.00 15.250.00 16,250.00 - Res 00-932 RFQ 99-00-271 Prestige Appraisal Services P224325
B-72511 Integra Appraisal & Real Estate .480.00 13.480.00 ,480.00 - ] raisal & Real Estate P231108
B-78511 Prestige Appraisal Services ,850.00 18,850,00 §,850.0¢ - Prestige Appraisal Services P231107
B-78511 Enginesr gervices 159,200.00 159,200.00 159.200.00 - Post Buckley Shuh & Jamigan P! 7
B-73511 Other professional services-previous 9/30/02 4,850.00 4,650.00 4,850,00 . Attorney's Title Insurance Fund, Inc. P225263
Inv's 6164 (3060.00),6185 (7600.00) 6167
(1520,00) refers t 0 PO 224324 but System
shows this separately , not under
grasa (O ;’e"s"r:":r"‘;:"m‘“u;{e‘:_ra':{.‘::r':;:!:;’ on various 16.760.00 16.760.00 16.760.00 - paymenis forthis PO, Since POwas  |Integra Appraisal & Real Estate Pm4320
prope garding i Jock. clossd atthe time of payment, they were
{reated fike a DP but should have been
underthis PO,
317/2006

1:47 PM




CIP PROJECT: 331412 H land Defi /Nelghborhwoed Improvemant Bond
Little Haiti Park Land Acquisition & Development
[
Appropriations
Funding Sources;
Gontribution from General Fund 146,200.00
Homelans Defense/Neighborhood Improvement Band 25 ,000,000,00 |
96 Safe Neighborhood Park Bonds (5th Year) 100,000.00
96 Safe Neighborhood Park Bonds - Interest 250,000.00
Mit {Revenus (Revenue Project 383001} 320.215.00
Totak:|$  25316,416.00
Expenditures
B/Mumber V.ndormascrlﬂlen Allscation Contract Amount Plgmams 1o Date Contract Balance Comments ContractorMendor Reg /PO #
P ional lces to provide envir services to - Limited asbestes survey $3,300 and
B8-78511 assess 7 properties 5,780.00 9,750.00 9,750,00 Phase | ESA Reparts $6.450 ATC Associates P233977
Professi to provide envi services at
B8-78511 vacant property located at 293-303 NE 59 Terr in relatien to Little 8,427.00 8,427.00 8.427.00 - ATC Associates P044032
Haiti Park
Professional services required tc ramove undeésground storage
tank and prepare tark closure assessment repost for DERM at B . )
the vacant property Iocated at 298.303 NE 58 Terrace. in retation 9.10.00 8510.00 9.610.00 Petroleum Technical Services. inc. PO445T7
%0 the Lite Maiti Park Project.
Quiet Title Action 6150 NE 4 Ave 22550 225.50 225.5¢ - Clerk of the Court DP95382
Quigt Title Action -295 NE 55 Terr 22550 225.50 225.50 - Clerk of the Court DPga223
Quist Titls Action -363 NE 59 Tar 225.50 225.50 225.50 - Clerk of the Court DP34229
gﬁrﬁED:s:’ ;el;tgugd :SaogqNuiEsl'lsi;r:r ::r 3 County-owned parcels, 4,704.85 4,704 .85 4,704.85 - Weisburd & Eisen & Pogsenti PA DP94159
e 3 aay orthinted apprasal eport for 6150 NE 4th 2.500.00 2,500.00 2.500.00 - Falio #01-3218-016-0280 Quintivan Appraisal POS4TIS
Acquisition of 255 NE 59 Ter 21,276.47 21,276.97 21,276.97 - Reso #33-473 Weisburd & Eisen & Possenti PA DP8e193
Acg of 253 NE 59 Ter §74587.80 87.487.90 B7.487. - Reso #03.472 Woeisburd & Eisen & Possenti PA OPB6192
Option payjment for above properties 200.00 200.00 200. - Ary Moise DPE6160
Acquisition of 263 NE 59 Ter - Res #03-471 152.474.82 152.474.82 152.474. - Reso #03-471 Weisburd & Eisen & Possenti PA DP94203
B-78511 P i Services Fees Purch Prop-263 NE 59 Terr 00,00 100.00 100. - Res #01-1029 Wasner [saac Fabius, Estate of DPB6178
2003 Ad Valorem Taxes for the following properties, 265.71 NE B
B-78511 5 Terr., 263 NE 58 Terr., 255 NE 59 Term., 253 NE 59 Terr, 9,452.71 94521 945211 Metropolitan Dade County DP94178
Appralsal report on 6311-29 NE 2 Ave. retated to the Little Haiti _ :
rolect Job #A2315 (2 appraisals requirad) 3.750.00 3.750.00 3,760.00 Waronker & Associates P234305
P oot an 31129 NE 2 "“’“u-"’::‘“’ o the Little Halti 4,000.00 4,000.00 4.000.00 - Jaseph J. Blake & Associates P234704
Deposit for the Purchase of propenty located at 3115329 NE _
2nd Ave. LHP #52 including deposit fea of $150.00 900,150.0¢ 900,150.00 900,150.00 Clerk of Courts DP 97673
Acquisition of the property located at 63116329 NE 2nd Avenus,
in ian with the d. p of Little Hadti Park.
B7ES1T | (New Bethany Baptst Mission, Inc) THIS REPRESENTS THE 448.850.00
BALANGCE OF THE FINAL TOTAL COST OF $1,348,000
:‘mgn’:%"‘eﬂ: portion of Land located at NE 61st Street 1,800.00 1.800.00 1,800.00 . Quinlivan Appraisal, P. A. POS1454
Reso #01-1029 Closing Costs-265-271 NE 59 Terr 177,065,77 177,065,177 177,065.77 - Weishurd & Eisen & Possenti PA DP 86181
Amount req for aption - 254 NE 59 Ter 1,000.00 1,000.00 1,000.00 - 254 NE 59 Ten Ch Stevens DP86189
L"E'}IQD;;”“W“ of @ twa story CBS structure located 3t 265-71 5,006.80 5,006.50 5.006.80 - Lango Equipment SVC, Inc. P23s659
B-78511 ;;t-arlaﬁumnlninn of a two story CBS structure located at 263 NE 549960 549860 5.499.00 0.50 Lango Equipenent SVE, Inc. PO4D507
578511 ﬁ;n;gli}::; services for the following addresses: 254, 264, 274 43,934.00 42.934.00 43.934.00 R Demolition Masters Inc. PO44023
B-78511 Acguisition of 254 NE 59 Ter {669,000.00) 547.922.90 547.922.90 547 922.90 - 254 NE 59 Terr Weisburd & Eisen & Fossenti PA DP94176
. Professional svcs to provide topographic and boundary survey . i
B-78511 raposaliquats for Key Stone Trailer Park 19,200.00 $9,200.00 19,200.00 Leiter, Perez & Associates, Inc. 040033
Professional Services 1o perform a PH )] Envirenmental She _ Total amount of PO was reduced due to .
B-7BST1 \ssesement at Keystone Trailer Park located al 6307 NE 2 Ave 2457570 24.979.70 2497570 i taken of $.30 URS Corporation Po40230
B-78511 Environmental Consultant raquired 10,100.00 10,100.00 10,100,00 - ATC Associates P041382
Escrow Deposit on 6301-07 NE 2 Ave 50.000.00 50,000,00 50.000.00 - 630107 NE 2 Ave Grueninger & Pujol PA DP86196
Remaining Daposit on 6301-07 NE 2 Ava 250.000.00 250,000.00 250,000.00 - Grueninger & Pujol PA DP94188
Z:"“t::: ;fr:"’g:"’ located at 63016307 NE 2mdl Ave- 2,451,961.07 2,451,961.07 2.451.961.07 - Grueninger & Pujol PA DP99314
[Keystone Prope:
;':; ?r:':; repart on praperties in connection with Litle Haiti 1,485.00 1,485.00 1,485.00 . Attorey's Tile Insurance Fund, Inc. P0£0255
:;;";?r:i;‘t" fof optin ta purchass property located at 245 NE 100,00 100,00 100.00 . Thomas N. Yates DP942233
Purchase Property at 245 NE 59 Strest 102,678.59 192.678.59 102,678.59 - 245 NE 59 8T Weisburd & Eisen & Passenti PA DP95366
Furnish & install 50° lineal feat of & i high temparary chain link signed 6-17-05:
B:T8511  |fence with 10" wide double swing gate st property located at 245 1,120.00 112000 1.120.00 - ‘gned req on 8-77-05: Warren Fence Ca. POS4564
NE 59th St. per proposal #2636
E?am 1 Fencing in differant city-owned propertias in the Little Haltl area 5,100.00 5,100.00 5,100.00 - Fence Connection PQ041992
INTRO06

147 PM



CIP PROJECT: 331412 H tand Def Neighborhood Improvement Bond
Little Haitt Park Land Acquisition & Development R
Appropriations .
Funding Sources: N _
Contribution from Gensral Fund 146,200.00
Homeland Defense/Neighbarhood Improvement Bend 25,000,000.00
95 Safe Neighborhood Park Bonds (5th Yean) 100,000.00
98 Safe Neighborhood Park Bonds - Interest 250,000.00
Miscetlaneous {Revanue {Revenue Praject 383001) 320,215.00
Total:| § 25816 415.00
Expanditures Req.FO ¥
B/Number |Vendor/Description Allocatlon Contract Amourt | Payments to Date Contract Halancs Comments ContractorVendar Req /PO #
B-76511 Depasit on 5421 NE 2 avenus $0.,000.00 50,000.00 S0,000.00 - Res#04-0069 Cosgrove Law Offices
. . y In relation to the Little Haiti Park Project at
g Professional Services to perform a Phase Il Environmental Site R e &
B-78511 Assessment at the property located at 6421 NE 2nd Avenue 8,000.c0 6.000.0¢ 6.,000.00 ;?;:n?:;:;:vsgss which $65 [URS Con Poasass
B-78511 Purchase Property at 6421 NE 2 Ave 430,310.7¢ 490,310.70 490.310.70 - Weishurd & Eisen & Possenti PA DP953%7
B-78511 Deposit on 247 NE 59 Strast 25.000.00 25,000.00 25.000.00 - Res #04-0068 Cosgrove Law Offices
B-78511 Purchase Praperty at 247 NE 53 Street 167.165.61 167,165.61 167.165.61 - Welsburd & Eisen & Possenti PA
- Professional Services to perform a PH || Environmental Site _ .
B-7851% Assessment located at 259 NE 59 Street, 11,525.00 11,525,00 11,525.00 ATC Associates P0O42993
Appraisal services for properties located at 301 NE 62nd Street, Change order done by Purchasing to
B-78511 275 NE 59 Street and 5910 NE 3rd Avenue for work to be 8,500.00 8,500.00 8.500.00 - correct the body of the PO to read work to | Waronker & Associates PO43226
handled expeditiously for Little Haiti not Model ity . be done in Little Haiti, and not Mogel City.
Appraisal services for proparties located at 275 NE 59 Streat Change order dane by Purchasing to
B-78511 and 5310 NE 3rd Avenue for work to be done expeditiously for 5,000,00 5,000.00 5,000.00 - correct the body of the PO to read work te |Integra Appraisal ang Reai Estate P043231
Little Haiti nat Model City Trust. be dane in Litte Haiti, and not Model City,
Altc proposal #31-2004-042601 in relation
Prof Services required ta conduct additional e il foark Froject at a b2l
B-78511  |Environmental Site Assessment at the Property located at 245 450000 4,600.00 4,600.00 - cosl - n already Includes e |, 1o aceociates PO43461
52,350 fae for Contingency #1 {iwa add1
NE 59 Street ‘ ]
monitoring wells, soil & groundwater
analysis. )
Appraisal services o prepare an appraisal report for proparty . .
located at §311-26 NE 2nd Avenus, Job No. LHP #92 3,50000 3.800.00 3.800.00 skgned req an 7-6-04 Quinitvan Appraisal, P.A. P 0
Demoiition servicas for 245 NE 59 St. 591408 5914.08 5.914.08 - signed req on 7-8-04 Oemolition Masters Inc. PD44566
Demolition services for 247 NE 59 &t, 11.368.00 11.368.00 11.368.00 - signed req on 7-8-04 Damolition Masters Inc, PO44572
Demolition services for 6421 NE 2 Ave, 24.554.02 24,554.02 24,554 02 - signed on 7-8-04 Demolition Masters Inc. P044555
p-7es11  [Fomoval of additional trash inside of the buiding &t 254 NE 58 3,000.00 3,000,00 3,000.00 - signed req on 7-16-04 Dermolition Masters Inc. PO44634
Ramoval of all fil! leaving lot level; hauling away all demolition R . -
debris at 254 NE 53 Terr 9,815.00 9,815.00 9,815.00 signed req on 7-16-04 Demolition Masters Inc. P0445635
B-78511  |\TeraNaNon of eham ink fance around various propeties - 6.740.00 6.740.,00 8.740.00 . signed req on 7-16-04 Warren Fence Co. PO44ES5
B-T8511 ;l;nsﬂ'wal of trash located in between 254 ne 5% Tam and 245 NE 1.000.00 1,000.00 1.000.00 . signed req on 8-10-04 Demalition Masters Inc. PO45023
Provide appraisal raparts for proparty addrasses 212 NE 59th R Due te condemnation, court requires 2 ;
B-78511 Terr, 211 NE 59th Terr, 225 NE 59th St. 215 NE 56th &t 8,000.00 8,000.00 8,000.0C a isal reports. Waranker & Assaciates POS0305
Appraisal reports for the following properties: 212 NE 58th . . .
B-78511 Terrace, 211 NE 55th Termoe, 225 NE 59th St. and 215 NE ,400.00 £,400.00 6,400.00 R went straight 10 Purchasing without CIP Integ@ Appraisal and Real Estate PO45641
approval. Associates
§9th St.
Provide Professional secvicas 1o provide baundary surveys for signed req on 10-22-04
B-78511 tha following properties, 212 NE 58 Terr., 211 NE 59 St., 215 NE 15,500.00 18,500.00 15.500.00 - of Proy eoqsal #2004-110.645 Lelter, Perez & Associates, Inc. POS0SE32
59 5t., 225 NE 59 St., 6311 NE 2nd Ave., 301 NE 62nd 5t P P ’
Depasit for the Purchase of properties located in the Little Haiti . signed DP on 617/05;
area 8t 212 NE S3th Ter, 211 NESOth St and ZISNE S9th 8¢, | oo00000 | 1,896,300,00 1.896.500.00 Parcel's #67,75,76 Cletk of the Courts DP 99335
Chasing costs -211 NE 59 8T 218, 3,518.00 3.519.00 - signed DP B-15-05 Grueningsr & Pujol PA DP 100887
Closing costs -212 NE 59 ST, 5.210.00 5,210.00 5210.00 . signed DP B-15-05 Grueningar & Pujol PA DP 100987
Closing costs -215 NE 59 ST 4,189.04 4,189.00 4,185.00 - signed DP B-15-05 Grugninger & Pujol PA DP 100387
Provide appraisal repors for proparty add 301 NE 62 Street £.800.0¢ 6,800.00 6,800.00 - Integra Appraisal 2nd Real Estate Assoc P045836
Professional seivices to provide PH | Environmental Site B . 1 41Profess Easi . .
Assessment for pro 301 NE 62 Street, LHP 101 1,975.00 1,975.00 1.975.00 per Peice Proposal #93-10-902 dated 9-14-P g ing & Co POS0414
Purchase property 301 NE 62 Strest 1,000.00 1,000.00 1.000.00 - Soul Harvest Miracle Revival Center Inc. DP9TS51
':2 s; from G % & Traurig for property 301 NE {1,000.00) 1,000.00) . JE 30360
Purchase of propery lecated at 301 NE 62 Street 2.282,504.10 2,282,504,10 2.282,504,10 - payment made with no CIF approval Grugninger & Pujol PA DPI7692
Escrow Cepesit on 301 NE 62nd Street 75.000.00 75,000.00 75,000.00 - Grueninger & Pujol PA DP97E55
Instaltation of chain lnk fence at 301 NE 52nd Street. 3,350.00 3,350.00 3,350.00 - signed req 4-14-05 Renald M. Gibbons PQ53551
Provide legal services consisting counseling, giving legal advice, signed req 12-6-04
Tormulating legal stategy and acting as counsel with respect to 230.000.00 210,000.00 204 24934 5.7150.66 per Resalution #04-0399; change order | Weiss Serola & Helfoman PA POS1455
the eminent domain and property acgquisition issues related to done to increase from $200K to S210K.
Litle Haiti Park Project-plus increase of $10,000.00 .
31772008
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CIP PROJECT: 331412

Homaland Defense/Neighberhood Improvament Bond
1

Little Haiti Park Land Acquisition 3 Development
Appropristions - -
Eunding Sources:
Contribution from General Fund 146,200,00 i
| Homeland Defense/Neighborhood Improvement Band 25,000,000.00
| 96 Safe Neighborhood Park Bonds (Sth Year) 100,000.c0 =
96 Safe Neighborhood Park Bonds - Interest 250,000.06
{Ravenye (Revenue Project 383001} 320,215.00
Total:| § 25 816,415.00
Expenditures
B/Mumber |Vendor/Dascription Allocation Contyact Amount | Paymenis to Date | Contract Balance Commeants ContractorVendor Req /PO #
B-78511 Adwvartising for community mesting 1,494.60 1.494.60 1.494 60 - Inv# 1227024001 _|Miami Herald AD 109718
g Publication services rendered for case no. 04-12313 CA13, City R payment made with ne CIP approval . . .
B-78511 of Miami v. Domine Real Estate Dev. Et al 184.00 184.00 184,00 Inv #0050300705 Daily Business Review DP 57678
g Publication services rendered for case no. 04.12312 CA13, City _ payment made with ne CIP appraval " .
B-7851% of Miani v. Domine Real Estate Dev. Et &l 191.60 191.60 191.60 Iy #0051631605 Daily Business Review P 97677
g Publication services rendered for case no. 04-12152 CA30, City _ payment made with ne CIP approval . N
B-7851% of Miami v. Pete Taylor 263.50 263.50 263.50 Iny 0051632104 Dally Business Review DP 97689
. . signed DP 9-21-05: Affidavit Numbers:
g7asiy  |rocs farsenices rendered regarding City of Miami vs. Domiino 29450 204.50 294.50 01229043-001, 01229051-001 and Caplan Caplan & Kaye 0P 101406
Real Estate Development. 01228045-001
B-78511 Appraisal report for the property located at 207 NE 55th St 1,400.00 1.400.00 1,400.00 - signed req 4-29-05 Quinlivan Appraisal, P.A. POE3SE0
Fumish & install 85 lineal feet of §' ft high ternporary chain link _
B-78511 fence with 10" wide double swing gate. Plus incroase by $545.00. 1,226,00 1.226.00 1,226.00 signed req 5-5-05 ‘Warren Fence Co. PGs3g61
Provide an appraisal update to estimate the market value of the
B8-76511 fee simple interest for the properties located at 212 NE 59th Ter, 5,800.00 5,800.00 5.800.00 - ilntegra Appraisal and Real Estate Assoc PO54306
211 NE 59th St., 215 NE 55th ST.
Environmental Site Assassment for the properties located at 212 signed req on 6-5-05:
B-78511 NE 59th Terr, 215 NE S9th St. and 211 NE 59th St. , in 5.750.00 5,750.00 5,750,00 - gr ozal #934}5-.288 dated 5/17/05 Pr i Engi ing & Insp Co. P054467
connection with the gevelopment of Little Haiti_Park. per prop
Totat demolition of a one story commercial building located at
B-78511 301 NE 62nd $t, to include foundation cencrete slab and 20,896.00 20,896.00 20,896.00 - signad req 8.18-05; Demolition Masters PO55961
walloway
Demolition of thres woed framed structures and removal of
B-78511 debsis located at 6301 NE 2nd Avenye as part of Lithe Haiti 10.16.00 10,018.00 10,016.00 - signad req 8-24-05: Demalition Masters P055970
Projact Parce| #93
Demolition of three wood framed structurss and remaval of JE #33352 was dans by Sabrina Blue o
B-78511 debris Iocatad at 5301 NE 2nd Avenue as part of Little Haiti (2,775.00) (2.775.00) 2.776.00) reimburse contractor this amount that we JE 33352
Projsct Parcel #33 overpaid theem .
Altorney fees due for services provided as Guardian Ad Litem in
B-78511 the below listed case #04-12313 CA13 (City of Miami v. Dormino 925,00 §25.00 925.00 - signed DP on 8-25-05 Rabert Singer, Esq. DP 100989
Real Estats Developmant] Case #04-12313 CA 13
522936 NE 2nd Avenus approx. $275,000 plus S40K for costs property 1o ba Reguired per Assat Mgt on
B-78511 PROPERTY NOT PURCHASED - - - - 10-14-05 DF 100989
PROPERTY NOT PURCHASED
Furnish & install chain link fence 211-215 ne 54 Ter 3,000.00 3.000.0¢ 3,000.00 Parcel #6775 4 76 Warren Fence Company PO80147
Tatal deroiition of & one story commercial building kecated at
B-78511 212 NE 53th Terr, o include foundation concrete slab and 29,046.00 29,046,00 29,046.00 Demoltion Masters POBOESS
hauling away ene load of trash on the side of building.
g Total dernofition of a ona story commercial building located at -
B-78511 211 & 215 NE 591k St to Include foundation concrete slab 27.426.00 27.426.00 Demolitior: Masters RO70555
5 Final Payment to New Bethany Baptist Church for purchase of B
IB 78511 pra, Jocated at 63116325 NE Znd Ave, 420,000.00 420,000,00 420.600.00 Clerk of Courls. CP 101407
' Closing costs associated with the acquisition of the proparty R . .
B-78511 located =t 6301-6305 NE 2 Aya, 7.253.75 7,253.75 725375 Grueninger & Pujol PA DP 101412
IB—78511 Maving costs for the New Bethany Baptist Church 6311 NE 2 2.255.00 .
Avenue
B-7asiy  |ReMaval of the Churchis inventaty located at 8311 NE 2nd Ave 5.145.00 signed req on 2/8/05; US-1 Van Lines of Florida RO72402
pursuant to court ordar
l signed DP on 12/29/05;
. Prorated taxes for the following properties: 301 NE 62 St, 6301- . 301 NE 62nd St. - $4,602.74 "
B-78511 05 NE 2nd Ave, & 320 NE 84th Tarr 18,395.18 18.395.19 18,395.19 6301-05 NE 2nd Ave, - 56,511.34 Mizmi Dade Tax Collector DF 101420
320 NE 64th Terr. - $5.281.11
B-78511 Costs for Schickman $1,600.00 51,600.00
B-78511 Agbestos work re: Schickman 15,000.00 |
signed DP 2/8/06; to pay the following
, accounts: -
B-78511 Trailer Park Water Bill 3,600.00 352161 Account #5829372200 - $3.167.72 Miami Dade Water & Sewer DP101425
Account #6527372200 - § 353.89
To reimburse the firm Brigharn Mocre, LLP for the costs In the ey
2.78511 eminent domain case #04.24598 CA 02.6301 NE 2 27,164.82 signed DP on 2-2-06; Clerk of Courts DP 101424
31712006
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amount

Registry, paid by a P-Card

CIP PROJECT: 331412 Homaland Def MNeighborhood improvemsnt Bond
Little Haiti Park Land Acquisition & Developmant i
|Appropriations
Funding Sources:
Contribution from General Fund 146,200.00
Homeland DefenseMNeighborhood Improvemant Bond 25,000,000.00
86 Safe Neighborhood Park Bonds (S5th Year) 100,000.00
96 Safe Nsighborheed Park Bonds - Interest 250,000.00
Miscellangous (Revenue (Revenue Project 383001 320,215.00
Total:i § 25,816, 415,00
Expenditures
BMumber |Vendor/Description Allocation Contract Amount | Payments o Date Contract Balance Comments Contractor/Vendor | Reg/PO#
To reimburse tha firm Brigham Maare, LLP far the costs in the E:;;:::ﬁp 101424, Tz amm:un} was an !
B-78511 eminent domain case #04-24598 CA 02-5301 NE 2- Additional 150.00 e Smmount of the Do with ther::ourn ' P-Card

Totals:| 25 816414.00 23,159,674.98 12,422 346.53 30,654 780.84
Balance of Appropriations: £1.00 | $ 2656740.02
31712006
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: __5/24/05 DISTRICT: _35

NAME OF PROJECT:_LAND ACQUISITION AT 211 NE 59 ST, 212 NE 59 TR, 215 NE 59 ST,
LHP # 67,75.76 IN CONNECTIQON WITH LITTLE HAITI PARK

INITIATING DEPARTMENT/DIVISION: omic Devel t

INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdes (305} 416-1461

C.L.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331412

ADDITIONAL PROJECT NUMBER:

(F APPLICABLE}

2. BUDGETARY INFORMATION: ~ Are funds budgeted? DJYES [ INO  Ifyes,
TOTAL DOLLAR AMOUNT: $1,966 000 ($20 Million in first Series, tota] $25 Million; current estimated balance

5 $11,241.068.
SOURCE OF FUNDS: D] Bonds - Little Haiti Park Land Acquisition

ACCOUNT CODE(S): _CIP # 331412

If grant funded, is there a City match requirement? [ YES OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? ] YES OnNo Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: nomic Development - eline Vald

DESCRIPTION OF PROJECT: The dollar amgunt tequested of $1,966.000 1o cover cost of Land Acquisition for

paccel #47, 75, 76.

ADA Compliant? [ | YES [JNO [ JN/A

Approved by Audit Committee? - KIYES []NO [JN/A DATE APPROVED: _ 5/17/05
Approved by Bond Oversight Board?  [] YES (ONO [JN/A DATE APPROVED: 5/24/05
Approved by Comemission? O YEs [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? C]yEs (ONo (If YES sce Itemn 5 below)

Time Approval [ ]6 months []12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upen the initial established scope? ] YES [JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budger? O YEsS[INO
If not, have additional funds been identified? O YEs[]NO
Source(s) of additonal funds:

Approved by Commission? [ YEs [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [yes OwnNo [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[ONO HOW MUCH?
Have additional funds been identified? [ YES (] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYEs [JNO [ON/A DATEAPPROVED:
‘[ Approved by Bond Oversight Board? (I ¥Es OJNO [IN/A DATE APPROVED:

6. COMMENTS: Basically completes the plan.

—_—

5/24/05

APPROVAL: _/#

Enclosuree: Baclk [T Ailafariabe 1S Ve T ] n1r—~



¢ Little Haiti Park Land Acquisitions — Parcels 67, 75 & 76.
TOTAL DOLLAR AMOUNT: $1,966,000 ($20 Million in first Series, total $25 Million; current

estimated balance is $11,241.068,

SOURCE OF FUNDS: __HDNI Bonds - Little Haiti Park Land Acguisition & Development
DESCRIPTION QF PROJECT: The dollar amount requested of §1,966,000 to cover cost of Land

Acgquisition for parcel #67, 75, 76,

HD/NIB MOTION 05-51

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE LITTLE HAITI PARK LAND ACQUISITIONS -- PARCELS 67, 75 & 76.

MOVED: L. De Rosa
SECONDED: K. Apfel
ABSENT: R. Cayard, W. Harvey, D. Marko, J. Reyes, M. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members present.

+ South Miami Avenue Project — Design Services.

TOTAL DOLLAR AMOUNT: $295,229 (3,000,000 1st Series allocation; estimated current balance
$1,890.263)

SOURCE OF FUNDS: HDNI-Dist 2-Quality of Life Improvements and Local Option Gas
Tax

DESCRIPTION OF PROJECT: Task includes pre-design services and testing, design services.
Activities include design survey, geotechnical exploration, validation of roundabout study, typical
section package, pavement design, early development of preliminary roundabout geometrics
coordinated with the City, County and Park Place Development.

HD/NIB MOTION 05-52

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE SOUTH MIAMI AVENUE PROJECT -- DESIGN SERVICES.

MOVED: M. Cruz
SECONDED: L. Cabrera
ABSENT: R. Cayard, W. Harvey, D. Marko, J. Reyes, M. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of ali Board Members present.

3 May 24, 2005
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DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _9/30/03 DISTRICT: _5_
NAME OF PROJECT:_LITTLE HAITI PARK LAND ACQUISITION - KEY STONE

PROPERTY - LOCATED AT 6301- 6307 NE 2" AVENUE; PARCELS 93 & 94

INITIATING DEPARTMENT/DIVISION: Economic Development
INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdes 1§1 61: Keith Carswel]
4161411

C.I.P, DEPARTMENT CON%E
RESOLUTION NUMBER: __D_3_LQo;.c1P/PROJECT NUMBER: _ 331412
ADDITIONAL PROJECT NUMBER:

(IF APPLICAELE)

2. BUDGETARY INFORMATION: Are funds budgeted? R YES [ JNO If yes,
TOTAL DOLLAR AMOUNT: _$2,840,000

SOURCE QF FUNDS: . ittle Haiti P, ject Land isition and Development
ACCOUNT CODE®S): _CIP # 331432

If grant funded, is there a City match requirement? ] YES O NO

AMGUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ YES [[] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: i clopment - jne Valdes 416.1461; Kej
Carswell 416.1411 )

DESCRIPTION OF PROJECT: Putcha tone Trailer Patk f, ional compon

08 _
soccer fields. The jand was appraised twice at $1.775,000; there was apother appraisal for $4.56 per sq. ft. for the
land, and approximatelv 1 million for clearance and relocation. There are 116 trailers on site. Seller ypust do the

g ce apgreement s i : a) Qwner give months notice. b) Environmental testing. cost above
200,000 will be deducted from seller. ear to close plus 15 days. ’
ADA Compliant? [JYES [JNO (JN/A

Approved by Audit Committee? YES [(JNO [[JN/A DATE APPROVED: _9/18/03
Approved by Bond Oversight Board? YES [[]NO [JN/A DATE APPROVED: _9/30/0%
Approved by Commission? ® YES [JNO [JN/A DATE APPROVED: _9/11/03
Revisions te Original Scope? (O YES [JNO (If YES see Item 5 below)

Time Approval B §months [ ]12months  Date for next Oversight Board Update: _3/04

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [J YES [JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? OYES[]NO
If not, have additional funds been identified? JYEs [JNO
Source(s) of additional funds:

Approved by Commission? [JYES [INO [[]N/A DATE APPROVED:
Approved by Bond Overssight Board? [J¥Es [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCODE

Individuals / Depastments who provided input: _Keith Carswell requests additional $200,000 incase of liens.

Justifications for change:

Desctiption of change:
Fiscal Impact 3 O yes(JNO HOW MUCH?

Have additional funds been identified? [ ] YES [ JNO
Source(s) of additional fonds:

Time impact

Approved by Commission? (] ves N0 [[JN/A DATE APPROVED:

Apptoved by Bond Oversight Board? (JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS:  _Acaujsit] land includes cost of surve vironmenta rt,_and title insurance. The
ervc s and conditions pre; to cl sin re that the Seller shall provide property vacan e all

tructures shall have bee a d LEMOY W, ec d. and the erty fre
debris and properly ing. to have apreement with povernment agencie i le.
cheduled for 9 issjion meeting. a‘ meeting, the ission a v 00§

Enclosures: Back-Up Materials B YES [ NO
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APPROVAL OF THE MINUTES OF THE MEETING OF July 22,

4003,

HD/NIB MOTION 03-62

A MOTION TO ADOPT THE MINUTES OF THE MEETING OF

JULY 22, 2003.
MOVED; M. CRUZ
SECONDED: G. RESHEFSKY
ABSENT: S. ARMBRISTER; L. CABRERA;
| S. CACERES; J. REYES;
M. REYES; L. de ROSA; W. HARVEY
Note for the Recorad: Motion passed by unanimous

vote of all Board Members present.

NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:

Little Haiti Park Land Acquisition — Keystone Trailer Park.

Presentation by Madeline Valdes, Department
of Economic Development. This project was
brought before the Audit Subcommittee prior
to placing it on a City Commission agenda,
but the Department was unable to bring it
before the BOB, due to time constraints.
As part of the purchase price, the owners
of the trailer park will be demolishing all
structures on the property and removing all
tenants and " trailexs " that” "exist” on the
site, leaving the land free and clear of
any structures. Purchase price includes a
Phase II and Phase III environmental study,
survey and title work prior to closing on
the sgite. Purchase and sale agreement
allows for six wmonths of due diligence.
Closing could occur as soon as all tenants
have been removed from the site. By
statute, one year will be allowed for
removal of all tenants.

The Audit Subcommittee recommended of
approval of the project.

2 HD/NIB 9/30/03



ek

The Department will provide an update on
this project by March 2004. $3,040,000 of
BOB funds have been budgeted for this
project.

HD/NIB MOTION 03-63

A MOTION TO ADOPT THE RECOMMENDED APPROVAL
BY THE HOMELAND DEFENSE /NEIGHBORHOOD
IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE LITTLE HAITI PARK
LAND ACQUISITION - KEYSTONE TRAILER PARK
PROJECT; FURTHER RECOMMENDING THAT
$2,840,000 OF HD/NIB FUNDS BE ALLOCATED TO
THIS PROJECT.

MOVED: M. CRUZ
SECONDED: D. MARKO
ABSENT: S. ARMBRISTER; L. CABRERA;
S. CACERES; J. REYES;
M. REYES; L. de ROSA
Note for the record: Motion passed by

unanimous vote of all Board Members
present.

Land acquisition for future fire station at 749 NE 79 St.
Appearance by Fire-Rescue Chief Tom Flores.

The Department of Fire-Rescue is requesting
that the BOB approve a $500,000 allocation

of Bond funds re this project. The
appraisal for this project came out at
$400,000. -+ The - geller - has - agreed to

demolish, cap the sewer line and remove all
structures and debris and clear the site of
encumbrances. The 3$500,000 would cover
the cost of acquiring land ($480,000) along
with the costs for surveying, environmental
reports and title insurance ($20,000}.

The Audit Committee recommended approval of

this project at its September 18, 2003
meeting.

3 HD/NIB 9/30/03



9. Grand Avenue - Professional Services for Streetscape Improvements.
10. Brentwood Village - Professional Services for Streetscape
Improvements.

CIP Director Jorge Cano reported on the Grand Avenue and
Brentwood Village Streetscape Improvements Projects.

Grand Avenue is also a People’s Transportation Plan Project of
Dade County. The City will receive approximately $2 million
from the County for this project. A joint participation
agreement was approved by the County Commission on March 16,
2004. The project went through the Citizens Independent
Transportation Trust Subcommittee on March 22, 2004 and will be
in front of the full board on March 31, 2004. Bidding process
is anticipated to commence at the beginning of April 2004 and
construction to start around August/September 2004.

The scope of the Brentwood Village Project is being revisited.
The main reason is that the Risk Management Department provided
feedback concerning issues relating to parking and ADA
compliance.

11. Little Haiti Park Land Acquisition Parcels 55,56,57,58 & 93.

Report by Madeline Valdes - Dept. of Economic Development. The
City currently owns Parcels 55, 56, 57 and 658. Regarding
Parcels 93 and 94 (Keystone Trailer Park), the owner is in the
processing of clearing the sites and removing the tenants.
-There is a one-year statutory period in which the owner has to
complete this effort, so closing is not expected until sometime
in January 2005.

12... Land Acquisition for Future Fire Station at 749 NE. 79 Street,. ...

Report by Madeline Valdes - Dept. of Economic Development.
Closing has not occurred on this site. An issue exists with
respect to a previous contract that is being contemplated in
court. The property owner had a previous contract for sale. He
advised the City that the contract had expired. However, the
purchaser re that contract for sale placed an injunction against
the site until the issue is determined by a court of law. Once
a determination is made, the City can proceed with clesing.

ek 10 HDINIB 3/23/04



7. Environmental & Title Services for Little Haiti Park Parcel's 18, 60 & 61.
Madeline Valdes, Dept. of Economic Development, reported that assessment report was
provided to DERM and are awaiting results of its review. Attorney is working on title
searches.

8. Summary of Environmental Issue for Little Haiti Park Parcels 60 & 61.
Madeline Valdes, Dept. of Economic Development, reported that assessment report was
provided to DERM and are awaiting results of its review.

9. Land Acquisition for Little Haiti Park Parcels 93 & 94.
Madeline Valdes, Dept. of Economic Development, reported that the City is
expected to close on those parcels on March 31%. There are still 23 trailers on site,
13 of them are currently on eviction, nine are owned by employees of the owner.
Expected to close at end of March.

10. Little Haiti Park Land Acquisition & Development — Special
Counse! for Legal Services.
Madeline Valdes, Dept. of Economic Development, reported that special counsel
was retained for eminent domain cases. Parcel No. 92 was successfully acquired.
The remaining parcels are pending court hearings. Fund balance of $165,000 left
out of $200,000 aliocated by board.

. CHAIRPERSON'S OPEN AGENDA:
IV. ADDITIONAL ITEMS:

Oral presentation made by Cary Sanchez-Rea regarding the design build
packages for recreational components of Grapeland and Little Haiti Parks.

e  Grapeland Park: Phase | will encompass full design of the entire
facility, construction build out of the tournament fields, auxiliary pavilion
for storage rooms, electrical systems, open press area, dugouts,
batting cages and vita course and associated parking; phase Il will
encompass recreational facility, associated parking, and water park
component. Commissioner Gonzalez and City Manager Joe Arriola
spoke highly in favor of this project and urged the board’s support
when the item comes back for approval. Manolo Reyes suggested that
revenues from concessions of this park should be reverted toward
maintenance costs of the park. Mariano Cruz made a motion to accept
this presentation, Luis De Rosa seconded. Mary Conway clarified that
no board action was necessary. The presentation was for
informational purposes only and the board would have a full detail
presentation by staff at its March meeting.

7 Meeting of February 22, 2005



8. Land Acquisition for Little Haiti Park Parcel 93 & 94

Madeline Valdes, Public Facilities, reported that closing was done on the properties on April
27, 2005. The only remaining items on this were additional monies that were allocated
toward possible code enforcement violations. There is one existing violation that is current
on the title, an outstanding water bill. The Department is working to resolve that issue, and
would like to request another update in three months.

9. Little Haiti Park Land Acquisition & Development — Special Counsel for
Legal Services

Madeline Valdes, Public Facilities, reported that some issues arose after the initial allocation
of $200,000 with the property owner in Parcel 92, the church. During Hurricane Wilma, they
sustained a lot of damage. One of the things that occurred was the City had to go in and
ask counsel to request a hearing before a judge to come to an agreement where the tenant
could be removed from the site immediately because of the damage that occurred. The
attorney represented the City at that hearing and also some negotiations that were done
pursuant to that hearing. The Department is requesting $10,000 to cover attorney's fees
from now until February, with respect to getting those tenants off the premises.

10. FEC Corridor Initiatives

Carmen Sanchez, Planning & Zoning, reported that at the last time she appeared before the
Board, she mentioned that the regulated fine, one of the parts of the initiative, would be
absorbed into Miami 21. That has now happened, and Miami 21 has taken on an expanded
scope. As far as the regulating plan, that is finalized and there will be no additional updates.
The fruits of that will be seen once the legislation is adopted for the east quadrant, the first
quadrant that's being studied and reviewed. It will be completed within the next two months,
but there is no date for that yet. With respect to the marketing and financing, that project
belongs to the Department of Economic Development. They will be reviewing the actual
needs for the marketing and finance, and they'll be able to get back to you in your next
meeting and give you a full status after they've had a chance to discuss it with the
Commissioner of the district. With respect to the transportation, Mary will be able to give
you an update on that.

Mary Conway, CIP & Transportation, reported that the transportation element is being
addressed as part of Miami 21 in the first quadrant. It should also be noted that the
Department of Transportation is also working on the tri-county FEC Corridor transit project
that’s looking at putting commuter rail onto the FEC tracks through Dade, Broward, and
Palm Beach County, and that study has begun within the last several months.

11. Preservation Development Initiative Grant
Carmen Sanchez, Planning & Zoning, reported that the Historic Preservation Officer,

Kathleen Kauffman, has asked to defer the update until she has time to become familiar with
the project.

4 12/6/05



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: __11/23/04 DISTRICT: _ 5
NAME OF PROJECT:_LITTLE HAITI PARK — APPRAISAL SERVICES
INITIATING DEPARTMENT /DIVISION: Economic Development

INITIATING CONTACT PERSON/CONTACT NUMBER: Duk Duval (305) 416-1458
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331412

ADDITIONAL PROJECT NUMBER:

(1F APPLICABLE)
Z. BUDGETARY INFORMATION: Ase funds budgeted? DJYES [ JNO  Ifyes,
TOTAL DOLLAR AMOUNT: §2 0 ($20 Million in first Series, total illion:
$13,182.068.

SOURCE OF FUNDS: _HDN] Bonds - Little Haiti Park Land Acquisition & Development
ACCOUNT CODE(S): _CIP # 331412

] balance s

IF grant funded, is there a City match requirement? [} YES ONo
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [J YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PRO]ECTI':
Individuals / Departments who provided input: __Ecenomic Development — Dirk Duvgl & Parks - Ed Blanco

DESCRIPTTON OF PROJECT: Procuternent of Appraisal Services

ADA Complizne® [J YES [(JNO [JN/A

Approved by Audit Committee? Xyes (O NO [(JN/A DATE APPROVED: 11/16/04
Approved by Bond Oversight Board? [T YES [JNO ] N/A DATE APPROVED: 11/23/04
Approved by Commission? O ves [(NO [JN/A DATE APPROVED:

Revisions to Original Scope? ] YES [J NO (If YES see Item 5 below)

Time Approval []6 months [] 12 months  Date for next Ovetsight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES ] NO  Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget?  [] YES I NO
If not, have additional funds been identified? ClyEs(OnNO
Source(s) of additional funds:

Apptoved by Commission? [JvEs [JNO {(JN/A DATE APPROVED:
Approved by Bond Oversight Board? O ves ONO {]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?

Have additional funds been identified? [ YES[ ] NO
Soutce(s) of additional funds:

Time impact

Approved by Commission? {1 YES [ONO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES ONO [IN/A DATE APPROVED:
6. COMMENTS:

Appiaisals should be consistent with prices paid in the past,

r g
v/l Y 107 /

APPROVAL: lé g%ﬁ ﬁ {J{ i Egﬁgié E DATE:
BOND O SIGHT BOARD

Enclosures: Back-Up Materials YES [JNO




il OLD BUSINESS:

AUDIT COMMITTEE REPORT:
+ Miami River Greenway Regulatory Guidelines — Professional
Consulting Services — 10/27/04 meeting.
» Site Furnishings at Southside Park — 10/27/04 meeting.
o Police Headquarter's Restroom ADA Modification Phase |
Locker — 10/27/04 meeting.
» Old Miami Black Police Precinct & Museum Restoration —
10/27/04 meeting.
» Procurement of Appraisal Services for Litle Haiti Park —
11/23/04 meeting.
Gibson Park Improvements Phase | — 11/23/04 meeting.
Coral Gate Park Irrigation — 11/23/04 meeting.
Jose Marti Park Irrigation — 11/23/04 meeting.
Williams Park irrigation — 11/23/04 meeting.
Moore Park Irrigation — 11/23/04 meeting.
New Public Plaza & Roadway Improvements Adjacent to
Mary Brickell Village Cooperative Project Agreement —
11/23/04 meeting.
e Sewell Park RestroomslPark Facility Building — 11!23/04
meeting.
e Juan Pablo Duarte Park Building Renovation/Expansion —
11/23/04 meeting.
» Robert King High Park New Building and Site Improvements
— 11/23/04 meeting.
e Henry Reeves Park Community Service Building
Improvements - 11/23/04 meeting.
¢ Margaret Pace Park Improvements Phase Il - 11/23/04 meeting.

» HD/NIB MOTION 04-87

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION
TO FUND ALL PROJECT LISTED ABOVE.

MOVED: D. Marko
SECONDED: M. Reyes
ABSENT: l.. Cabrera, L. De Rosa, J Manowitz, J. Reyes

Note for the Record: Motlon passed by unanimous vote of all Board
Members present.

e Fire Station No. 11 - 11/23/04 meeting.

TOTAL DOLLAR AMOUNT: _$2.500,000 (which has 10 Million allocated. with
5.5 Million in 1% series. Estimated current balance is ($3,000,000) from 12
series ailocation _

SOURCE OF FUNDS: Neighborhood Fire Stations & Training Facility
Approved by Audit Committee: 11/16/04

2

HDNIB 12/4/04



3.  Little Haiti Park Appraisal Services.

Madeline Valdes reported that $11,500 was spent in appraisals, of which $25,000 was
requested. Parcel 92, on the recreational component, is still in litigation, and as such, the
appraisals wifl need to continue to be updated, so the allocation of $25,000 should be made
available for future updates. Parcel 18 may possibly be swapped with an adjacent property
owner to one of the City-owned properties in hopes that parking can be increased along the
cultural component of the project.

4. Miami River Greenways Regulatory Guidelines — Professional Consulting
Services.

Gary Reshefsky reported that the study for the Miami River Greenways was completed,
and it's going to the Planning Advisory Board, and then to the City Commission in July.
This plan will require developers to comply with certain design standards for the bay
walk.

5. New Public Plaza & Roadway Improvements Adjacent to Mary Brickell
Village.

Gary Reshefsky reported that the project is projected to be completed in the fall,
probably in November. The City is monitoring the public plaza's construction, and the
developer has drawn down the money that was allocated for the project as the
expenses come about.

6. Black Police Precinct & Museum Restoration.

Gary Reshefsky reported that the building has been completed gutted, and it's getting a
roof permit, new water lines, and a phase of the project is expected to be complete in
March 2006.

7.  Gibson Park Improvements — Phase |.

Gary Reshefsky reported that the park is scheduled to open in January. The project
was three months behind, but the park wasn't shut down during the three-month lag.
Part of the park is currently open. The recreation building is closed, but the project is
moving forward.

8. Bay of Pigs — Playground Equipment.
Gary Reshefsky reported that the project was completed in April.
9. Jose Marti Park — New Water Playground.

Gary Reshefsky reported that construction will start in September, and it will be open
the following summer.

8 June 28, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _8/23/05 DISTRICT: _ 5
NAME OF PROJECT: DEMOLITION OQF THE_STRUCTURE ON THE PROPERTY
LOCATED AT 301 NE 62" STREET LHP#101 IN CONNECTION WITH LITTLE HAITI
PARK

INITIATING DEPARTMENT /DIVISION: conpmic Devel en

INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdes (305) 416-1461

C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331412

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [JNO
TOTAL DOLLAR AMOUNT: $20,896($20 Million i first Series, total $25 Million;
SOURCE OF FUNDS: _Little Haiti Park Land Acquisition Develo
ACCOUNT CODE(S): 331412

If grant funded, is there a City match requirement? [_] YES Ono
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES Owno Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: For the demplition of the structure on the property located at 301 NE 62 Street
LHP#101 in connection with Little Hajti Park .

ADA Complian? [JYES [JNO [JN/A

Ifyes,

Approved by Audit Committee? XIYES [JNO []N/A DATE APPROVED: 8/17/05
Approved by Bond Oversight Board? U YES[JNO [JN/A DATE APPROVED: 8/23/05
Approved by Commission? (] YES O NO [JN/A DATE APPROVED:
Community Mtg. /Dist. Commissioner Approval? [[] YES (I NO Dwsa DATES:

Revisions to Original Scope? O vyeEsJnNO (£ YES see Item S below)

Time Approval [7] 6 months [(J12months  Date for next Oversight Board Update:
4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[JNO It yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? (JYEsS [ NO

If not, have additional funds been identified? JYES[JNO

Source(s) of additional funds:
Approved by Commission? [JYES [INO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? O yEs OOno [N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[(NO HOW MUCH?
Have additional funds been idendified? [ ] YES ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? CJYES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO []N/A DATE APPROVED;

6. COMMENTS: Part of 3 settlernent of LHPH92.

i i
APPROVA z DATE: 8/23/05
‘BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES LINO

—_—




2. Demolition of the Structure on the Property located at 301 NE 62
Street — LHP #101.

TOTAL DOLLAR AMOUNT: $20,896(§20 Million in first Series, total $25 Million; estimated

balance is $153,104)
SOURCE OF FUNDS: Little Haiti Park I.and Acquisition & Development
ACCOUNT CODE(S): 331412

DESCRIPTION OF PROJECT: For the demolition of the structure on the property located at 301
NE 62nd Street LHP#101 in connection with Little Haiti Park .

HD/NIB MOTION 05-103

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE DEMOLITION OF THE STRUCTURE ON THE PROPERTY LOCATED
AT 301 NE 62 STREET -- LHP #101.

MOVED: M. Cruz

SECONDED: W. Harvey

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

3. Land Acquisition for 6311-6329 NE 2 Avenue — LHP #92.

TOTAL DOLLAR AMOUNT: $1,349,000 (320 Million in first Series, total §25 Million, estimated
balance is $174.000)

SOURCE OF FUNIDS: _Little Haiti Park T.and Acquisition & Development

ACCOUNT CODE(S): 331412

DESCRIPTION OF PROJECT: Approvat of settlement of all claims for compensation to New
Bethany Mission, Inec., a Florida not-for-profit cotporation for the acquisition of the property located
at 6311-6329 NE 20d Avenue Miami, Florida in connection with the development of Tittle Haiti Park.

HD/NIB MOTION 05-104

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION TO
FUND THE LAND ACQUISITION FOR 6311-6329 NE 2 AVENUE -- LHP #92.

MOVED: M. Cruz

SECONDED: K. Apfel

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

3 August 23, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _ 8/23/05 DISTRICT: __5

NAME OF PROJECT:_Land Acquisition for 6311-6329 NE 2™ Avenue LHP#92 in connection with
Little Haiti Park

INITIATING DEPARTMENT/DIVISION:  Ec omic Developme

INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdes (305} 416-1461
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331412
ADDITIONAL PROJECT NUMBER;

(IF APPLICABLE}

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [N If yes,
TOTAL DOLLAR AMOUNT: $1,349,000 (320 Milli ign in first Series. total §25 Million, estimated balance is
$174.000

SOURCE OF FUNDS: Little Haiti Park Land Acquisition & Development
ACCOUNT CODE(S):

331412
If grant funded, is there a City match requirement? [_] YES JnNo
AMOUNT: EXPIRATION DATE:
Are martching funds Budgeted? []YES []NO Account Code(s):
Estimated Operations and Maintenance Budget
3. 8COPE OF PROJECT:
Individuals / Departments who provided inpue:

DESCRIPTION QF PROJECT: Approval of sederpent of all claims for compensation to New Bethany Mission,
Inc.. a Blorida not-for-profit corporatio for the acauisition of roperty located at §311-6329 NE 2+ Avenu,

Miami, Florida in connection with the development of Little Hairi Park.

ADA Compliant? [J YES [(JNO [ N/A

Approved by Audit Comemittee? XYES [JNO [JN/A DATE APPROVED: 8/17/05
Approved by Bond Oversight Board? U YES(JNO (JN/A DATE APPROVED: 8/23/05
Approved by Commission? 0] YES [JNO [JN/A DATE APPROVED:
Community Mtg./Dist. Commissioner Approval? []YES TINO[N/A DATES:

Revisions to Original Scope? O yes O No (I YES see Item 5 below)

Time Approval [] 6 months [J 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES ] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:

Is conceptual estimate within Pproject budget? O YESONO
If not, have additional funds been identified? O YEs[]No
Source(s) of additional funds:
Apptoved by Commission? [ YES [INO [IN/A DATE APPROVED:

Approved by Bond Oversight Board? (3 YES [JnO [ON/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CIYES[JNoO HOW MUCH?
Have additional funds been identified? OyYeEsJNo
Source(s) of additional Funds:

‘Time impact
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (]vEs CINO [1N/A DATE APPROVED:

6. COMMENTS: Include i .

Additional funding will come from Cqunty GOB. Land acquisition phase is completed.

APPROVAL; / e DATE: 8/23/05
OND OVERSIGHT BEARD

Enclosutes: Back-Up Materials ™ YES [JNO




2. Demolition of the Structure on the Properly located at 301 NE 62
Street — LHP #101.

TOTAL DOLLAR AMOQUNT: $20,896($20 Million in first Series, total $25 Million; estimated
balance is $153,104)
SOURCE OF FUNDS: Little Haiti Park Land Acquisition & Development
ACCOUNT CODE(S): 331412
DESCRIPTION OF PROJECT: For the demolition of the structure on the property located at 301
NE 62nd Sireet LHP#101 in connection with Little Haiti Park .

HD/N!B MOTION 05-103

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE DEMOLITION OF THE STRUCTURE ON THE PROPERTY LOCATED
AT 301 NE 62 STREET -- LHP #101.

MOVED: M. Cruz

SECONDED: W. Harvey

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

3. Land Acquisition for 6311-6329 NE 2 Avenue — LHP #92.
TOTAL DOLLAR AMOUNT: $1,349.000 (320 Million in first Series, total $25 Million, estimated
balance is $174.0

SOURCE OF FUNDS: _Little Haiti Park I.and Acquisition & Development

ACCOUNT CODE(S): 331442

DESCRIPTION OF PROJECT: Approval of settlement of all ¢laims for compensation to New
Bethany Mission, Inc., a Florida not-for-profit corporation for the acquisition of the property located
at 6311-6329 NE 2vd Avenue Miami, Florida in connection with the development of Litile Haiti Patk.

HD/NIB MOTION 05-104

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE LAND ACQUISITION FOR 6311-6329 NE 2 AVENUE -- LHP #92.

MOVED: M. Cruz

SECONDED: K. Apfel

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

3 August 23, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: __12-6-05 DISTRICT: 5
NAME OF PROJECT: MOVING EXPENSES RELATED TQ THE RELOCATION OF PERSONAL

PROPERTY AT 6311 NE 2NT AVE, FOR LITTLE HAITI PA

INITIATING DEPARTMENT/DIVISION: __ Department of Public Facilities

INITIATING CONTACT PERSON/CONTACT NUMBER: Madeline Valdez (305) 416-1641
C.I.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: __CIP 331412
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [ [YES [ |NO if yes,
TOTAL DOLLAR AMOUNT: n xceed $20,000 (25 Million Bond Authorization, 15 Series Allocation $20

Million, estimated balance $154.000),
SOURCE OF FUNDS: _Little Haiti Park Land Acquisition and Development,
ACCOUNT CODE(S) CIP # 331412

If grant funded, is there a City match requirement? [_] YES [NO
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [1NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPT[ON OF PRO_]ECT Thg Dggag; gg; Qf Egbhc Facﬂlggs ag_qu:rcd the pgrggl lggg;;d g_t §§1 1 NE 20

possession of the property until Fcbrugg 15 QQQ Thc recent damage caused by Hurngang Wﬂma made the
structure unsafe and com:mued ocCupancy posses 4 “life safegg issue to those whg use it. Therefore, in an effort [19)

Febr .

ADA Compliant? [J YES {JNO [(JN/A

Approved by Audit Committee? [JYES i}d NOJN/A DATE APPROVED:
Approved by Bond Oversight Board? O YES (O NO[IN/A DATE APPROVED: 12.6-05
Approved by Commission? [JYES [IJNO [JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [] YES ] NO ] N/A DATES:

Revisions to Original Scope? [1YES [] NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO  If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? OJvyes[NoO
If not, have additional funds been identified? (YES[NO
Source(s) of additional funds:
Approved by Commission? [J YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [TYES [INO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOFPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [ YES[JNO HOW MUCH?
Have addidonal funds been identified? [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? (1 vES [)NO [J N/A DATE APPROVED:
Approved by Bond Oversight Beard? [ ] YES [JNO [J N/A DATE APPROVED:

6. COMMENTS:

PR |
1/ 1, 4y

APPROVAL: DATE: 12-6-05

Enclosures: Back-Up Materials [X] YES [ ] NO




MOVING EXPENSES REILATED TO THE RELOCATION OF PERSONAL
PROPERTY AT 6311 NE 2NP? AVE, FOR LITTLE HAITI PARK.

TOTAL DOLLAR AMOUNT: not to exceed $20,000 (25 Million Bond Authorization, 15 Series
Allocation $20 Million, estimated balance $154,000).

SOURCE OF FUNDS: Little Haiti Park Land Acquisition and Development

ACCOUNT CODE(S): CIP # 331412

DESCRIPTION OF PROJECT: The Department of Public Facilities acquired the parcel located at
6311 NE 2 Avenue through Order of Taking. The New Bethany Baptist Chusch, priog owner, was
allowed to remain in pogsession of the property until February 15, 2006. The recent damage caused
by Hurricane Wilma made the structyre unsafe and continued occupancy posses a “life safety” issue
to those who use it. Therefore, in an effort to minimize its liability, the City made available Legion
Memorial Park, a pearby City operated facility. Also, the City at its own expense will engage a

commercial mover to relo the Church’s personal property to rage facility until February 15
2006.

HD/NIB MOTION 05-124

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE MOVING EXPENSES RELATED TO THE RELOCATION OF

PERSONAL PROPERTY AT 6311 NE 2ND AVE, FOR LITTLE HAITI PARK.

MOVED: G. Reshefsky

SECONDED: M. Reyes

ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J.
Manowitz

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

8 12/6/05



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
(ADDITIONAL FUNDING) U P D A I E
1. DATE: 06/22/04 _ DISTRICT: _5.
NAME OF PROJECT: Little Haitj nd Acquisitio (= t :
INITIATING DEPARTMENT/DIVISION: Economic Development
INITIATING CONTACT PERSON/CONTACT NUMBER: Keith Carsw 16-14 adeline V.

416-1461 / Joel Maxwell 16-180¢
C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: _331412
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? DYES DNO Ifyes,
TOTAL DOLLAR AMOUNT: 0 illion in fi ri i

(s $15.600,068.
SOURCE OF FUNDS: _WMMMM@MM&MM
ACCOUNT CODE(S): _CIP# 331412

lance

If grant funded, is there a City match requirement? [ ] YES d~o
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Qperations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input: ic Dev: - Kej v
Maxwell-City Attomey i

DESCRIPTION OF PROJECT

BIOPECEL) or condempati

ADA Compllant> [] YES ONo [ N/A

Approved by Audit Committee? {Oves OnNoO |:| N/A DATE APPROVED: :
Approved by Bond Oversight Board? Y YES [JNO []N/A DATE APPROVED: Q zzgzg&
Approved by Commission? _ (JYES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? ] YES [J NO (If YES sce Item 5 below)

Time Approval [] 6 months {J12months  Date for next Oversight Board Update.
4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estitmate been developed based upon the initial established scope? [] YES [1NO I yes,
DESIGN COST:

CONSTRUCTION COST: .

Is conceptual estimate within project budget? [JYEs[INO

If not, have additional funds been identified? ClveEs O NO

Source(s) of additional funds:

Approved by Commission? CJYES [JNO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [JNO ] N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input: Madeline Valdes / Public Facilities

Jusdfications for change: exceeded original estimated allocationm.

Description of change: _$10.000 for additional attorney's fees for Little Baiti Park
~Eminent Domain Acquisitions.

Fiscal Impact Clyes{INo HOW MUCH?
Have additional funds been identified® [ YES ] NO
Source(s) of additional funds:

Time impact

Approved by Commission? {T]YES [JNO [JN/A DATE APPROVED:
Approved by Bend Oversight Board? {JvEs [ONO IJN/A DATE APPROVED:
6. COMMENTS: 'd c u' it i e is ne f th i f “ultural
ngocn of hc 'Park I_-n- ity Attorne 2l vailable and to take

acHOnN gonanic /N atthoaple groug ondernation

APPROVAL: I/”m.m{v M.‘? g2
BOND O RSIHTBOARD e £ THs O
L2 ey ~“FEI

Edclosures: Back~Up Materials ] YES [dnNO




ADDITIONAL FUNDING FOR ATTORNEY’S FEES FOR LITTLE HAITI PARK

EMINENT DOMAIN ACQUISITIONS
TOTAL DOLLAR AMOUNT: _$10,000 (25 Million Bond Authorization, 1%t Series Allocation $20
Million, estimated balance $164,000).

SOURCE OF FUNDS: _HDNI Bends - Little Haiti Park Tand Acquisition & Development
ACCOUNT CODE(S): _CIP# 331412

DESCRIPTION OF PROJECT: §10,000 for additional agtorney’s fees for Little Haiti Park Eminent
Domain Acquisitions

HD/NIB MOTION 05-125

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND ADDITIONAL FUNDING FOR ATTORNEY'S FEES FOR LITTLE HAITI
PARK EMINENT DOMAIN ACQUISITIONS.

MOVED: G. Reshefsky

SECONDED: J. Reyes

ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J.
Manowitz

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

HD/NIB MOTION 05-126
A MOTION TO ADJOURN TODAY’S MEETING.

MOVED: J. Reyes

SECONDED: A. Sumner

ABSENT: K. Apfel, L. Cabrera, R. Cayard, L. De Rosa, W. Harvey, J.
Manowitz

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

9 12/6/05



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

k76 spet UPDATE

NAME OF PROJECT: PRESERVATION DEVELOPMENT INITIATIVE GRANT

INITIATING DEPARTMENT/DIVISION: _ Plagning

INITIATING CONTACT PERSON/CONTACT NUMBER: Satah Faton / 305.416.1409

C.LP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: 2— 03- 595 CIP/PROJECT NUMBER:

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

TOTAL DOLLAR AMOUNT: _§57.500

2. BUDGETARY INFORMATION: Are funds budgeted? | [YES [ JNO If yes,

SOURCE OF FUNDS: § ACCOUNT CODE(S):

CIP #
If grant funded, is there a City match requirement? BIYES {JNo
AMOUNT: __In-Kind - EXPIRATION DATE: 6 Months

Are marching funds Budgeted? & YES [(JNO Account Code(s):

Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT:

ADA Compliant? [JYES [|NO B N/A

Approved by Bond Oversight Board® [} YES [ NO (I N/A DATE APPROVED:

Approved by Audit Cominittee? YES {JNO [JN/A DATE APPROVED: _A :E;l ?%
O

Approved by Commisston? YES [JNO [[JN/A DATE APPROVED: ' 10-3d3
Revisions to Original Scope? YES [ NO (If YES see Item 5 below)
Time Approval & 6months [ ]12months  Date for next Oversight Board Update: 9 / 03

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

DESIGN COST: :
CONSTRUCTION COST:
Is conceptual estimate within project budget? ] YES [ NO
If not, have additional funds been identified? O YESJNO
Soutce(s) of additional funds:

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES[J]NO If yes,

Approved by Commission? []YEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? 0JvES [I1NO [JN/A DATE APPROVED:

e S —

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depattments who provided input:

Justifications for change:

Description of change:

Fiscal Impact C1YES[]JNO HOW MUCH?

Have additional funds been idendfied® [ ] YES Owno
Source(s) of additional funds:

Time impact

Approved by Commission? - C1YES [JNO [JN/A DATE APPROVED:

Approved by Bond Oversight Board? [JYEs [JNO [JN/A DATE APPROVED:

6. COMMENTS: i hnical assistanc tch 1.7 million in capital
dollars. Approving this will help historic division to decide wh o with the entire Historic Preservation Bond
Allocation. . Hiw vt \3 left piewhal pioanm Wisk .t Vous leasp W TE O

F]

ﬂf}if,\‘_n:j

I ,
APPROVAL: ML#{& aF CJ e DATE: j,'-#}fyff B,
OND OVERSIGHT BOARD Vi

Enclosures: Back-Up Materials[ ] YES B NO




l IN E EF

. NEW BUSINESS:
A. AUDIT COMMITTEE REPORT BY GARY RESHEFSKY.

» Preservation Deveiopment Initiative Grant.

ek 2 HD/NIB 3/25/03



SIX MONTH UPDATES:

1. Lemon City Park Grant.

The City Commission approved this
project at its September 11, 2003
meeting. The Audit Subcommittee
recommended approval of this
project at its September 18, 2003
meeting. A matching grant in the
amount of $92,345 was awarded to
this project. Funds came from
Homeland dollar improvements for
the park and Commissioner Teele'’s
quality of life improvement funds.
An update on this project will be
provided to the Board within six
months.

2. Site furnishings at Domino/Maximo Gomez Park.
This project has been completed
and photos were presented to the
Board. Photos will also be placed
on the Board’s website.

3. Preservation Development Initiative Grant.

This project has not yet been

completed. Sarah Eaton of the
Historic and Environmental
Preservation Board will be

inviting the Board to a public
meeting to hear the historic
report re this project and will
send a copy of the report to the
Board.

4. Fern lsle Park Cleanup and Renovation.

This project was approved by the
City Commission at itg March 27,
2003 meeting. The project’s scope
of work was changed by the
contractor (B&D Engineering), and
therefore, the contract was

20 HD/NIB 9/30/03



addresses a number of urban design and zoning issues that are
inadequately addressed in the existing Code, and the final draft
of that plan is presently under review.

7. Gusman Hall Historic Renovations.
Power Point presentation by Richard Heisenbottle, architect for

the project. $500,000 of bond funds were appropriated to this
project and were used for stage draperies, items relative to

rigging, paint, decorative plaster, and audio equipment. The
paintwork is approximately 75 percent completed. It is.expected
that all the paintwork will be completed by June 2004. In

virtually every phase of the project, significant amounts of
meney have been allocated toward ADA improvements.

8. Preservation Development Initiative Grant,

Report by Sarah Eaton, Preservation Officer. 557,500 were
allocated as matching funds for the Preservation Development
Initiative Grant which was received from the National Trust for
Historic Preservation. The Trust matched the bond funds with
$122,000. An assessment took place during the summer of 2003
and the City has recently received the assessment report.

Director of Preservation Development Initiatives at the Natiocnal
Trust for Historic Preservation in Washington, D.C., Matt
Nichols appeared before the Board and presented an update.

The assessment report provided a geries of observations and
recommendations related to how historic preservation could be
used as a development tool, specifically in core neighborhoods
such as downtown Miami, Little Havana, Overtown and Edgewater.
Primary recommendations will be considered in preparing a
transfer of development rights ordinance for the City. Also
recommended was a combined neighborhood revitalization program
that would have a commercial main street program along Calle
Ocho and a residential preservation program in East Little
Havana related to the bungalow projects. A heritage tourism
program called Miami’s Legacy Program is also being developed
and will be presented to the Conventions and Visitors Bureau.

The National Trust has a loan fund which could be made available

to the City to try to develop revolving funds for targeted
neighborhood uses.

ek 9 HDINIB 3/23/04



APPROVED BY AUDIT COMMITTEE: not approved; Audit Subcommittee asked for
additional information to be presented at the 10-27-04 BOB Meeting.

A presentation was made by Major Mirabile to explain how this project was for
decontamination and there was a unanimous show of hands in favor of this project
by the seven board members present.

UPDATES:

1. Dinner Key Mooring Anchorage Field Project.
Steven Bogner presented status report. The permit process is expected to be
completed by the end of 2004. Army Corp of Engineers are expected to approve the
project soon. Mr. Bogner will come back with another status report in three months.

2. Preservation Development Initiative Grant.
Sarah Eaton expressed disappointment in not having much progress to report. The
grant, which is for technical assistance only (no money), is pending at the mercy of
the national trust. Ms. Eaton continues to pursue this and will return in six months
with another report.

3. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68,
Dirk Duval, reported that the land had been acquired.

4, Little Haiti Park Demolition of Structure and Removal of Debris
at 2564 NE 59 Terrace, Parcel 68. Dirk Duval, reported the structure was
demolished, secured and fenced in.

5. Procurement of Appraisal Services for Little Haiti Park.
Dirk Duval, reported that 10 appraisals had been procured and would return with
recommendation for condemnation proceedings on certain properties.

6. Brentwood Village — Professional Services.
Jorge Cano reported this project is temporarily on hold and would bring the issue
back on the next agenda.

7. Bicentennial Park Seawall/Shoreline Stabilization — Phase |.
Jorge Cano reported this project is well underway and is about two months ahead of
schedule.

8. Coral Way Beadutification Uplighting — Phase |.
Jorge Cano reported this project is pending profile requested by Florida Department
of Transportation, which should be complete next week. The project is expected to
move at a rate of approximately 2-3 blocks per week.

9. Site Furnishings at Coral Gate Park.
Ed Blanco reported this project is completed and photographs were available.

10. Site Furnishings at Jose Marti Park.
Ed Blanco reported this project is complete and the park is looking better.

3



6. West End Park - Water Playground

Ed Blanco, CIP Department, reported that the West End Park - Water Playground
project is still in the permitting process, but a contractor has been awarded for the
project.

7. Virginia Key Beach Park Trust - Capital Related Consulting

Lee Robinson, finance director, Virginia Key Beach Park Trust, reported the following:
$110,000 allocated for design of museum structure; RFQ expected to be issued mid-
May. A finalist is anticipated in October, which will begin the design competition for the
museum structure. The comprehensive electrical master plan for the utilities in the park
is underway. The PSA is currently in the City Attorney’s Office awaiting signage. The
renderings for the entrance of the park have been completed. The purchase of the mini
train is on hold due to lack of funding.

Mary Conway, CIP/Transportation Director, reported that the CIP office has begun
monthly coordination meetings with the Trust to make sure that the capital improvement
projects that are being done on behalf of the Trust are fully coordinated with their
efforts.

8. Preservation Development Initiative Grant

Sarah Eaton, Preservation Officer, reported that, earlier this month, the department
received a letter from Richard Moe, the president of the National Trust for Historic
Preservation, reaffirming the commitment of the National Trust to Miami to fulfill its
obligations under the Preservation Development Initiative. An amendment to the
contract is expected via mail this week to extend the contract. In six months, the Board
should expect a very exciting report.

9. Land Acquisition at 301 NE 62™ Street - LHP 101 in connection with
Little Haiti Park.

Dirk Duval, Department of Economic Development, reported that the Department closed
on the property on March 18. The structure previously occupying said property has
since been demolished, and preparations are being made to fence the property.

10. Brentwood Village

Roger Hatton, CIP Department, reported that the architect submitted their final drawings
for construction to the Building Department for permitting; to CIP and Public Works for
review and comments. The Law Department of the City of Miami is drafting
construction easement documents between the developer of that community and the
City of Miami.

Mary Conway, ClP/Transpor’tation Director, reported that the City made a commitment
to partner based on investment that was made by the developer in an area that was a
run-down, drug-infested area that's been turned around. The City's commitment was to

10 April 26, 2005



‘DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _ 2/22/05 DISTRICT: __2____
NAME OF PROJECT: P, “ g

INITIATING DEPARTMENT/ DIVISION

INITIATING CONTACT PERSON/ CONTACT NUMBER: Carmen Sanchez (305) 416:1417 & Enrique
Nunez (305) 416-1419

C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _333143 & 333144
ADDITIONAL PROJECT NUMBER:

(IF AFPLICABLE)

2. BUDGETARY INFORMATION' A.re fundl budgeted‘ .YES |:r_0 If yes,
TOTAL DOLLAR AMOUNT: $1.4 g g

dated 1/24/05) o
SOURCE OF FUNDS: muﬂﬂmﬁﬁmwmwammm*

ACCOUNT CODE() _CIP# 333143 & 333144

If grant funded, is there a City match requitement? ] YES [Cno
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [INO Account Code(s):
Estimated Operations and Maintenznce Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DBSCRIPTION OF PRO]ECT

ADA Compliant? [_| YES [ JNO [ N/A

Approved by Audit Committee? X YEs [JNO D N/A DATE APPROVED: 2/15/05
Approved by Bond Oversight Board? (JYES [INO[JN/A DATE APPROVED: 2/22/05
Approved by Commission? : C1YES [(INO[JN/A DATE APPROVED:
Community Mtg./Dist. Commissioner Approval? (] YES [JNO[JN/A DATES:

Revisions to Original Scope? CJYES [JNO (£ YES see Item 5 below)

Time Approval [} 6moanths (] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN
Has a conceptual cost estimate been developed based upon the initial established scope? [JYES[(]NO It yes,
DESIGN COST: .
CONSTRUCTION COST:
Is conceptual estimate within project budget? (JYEs[JNO
If not, have additional funds been identified? [Oyes[JNO
Source(s) of additional funds:
Approved by Commission? (0 YES [JNO [[IN/A DATE APPROVED:

Approved by Bond Oversight Board? iJyes [ONO |:| N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact OYEs[JNo HOW MUCH?
Have additional funds been identified? [ ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (O YES [INO [JN/A DATE APPROVED:
Approved by Bond Cversight Board? OvyEs (JnNo D N/ A DATE APPROVED:

6. COMMENTS

APPROVAL: /, ¥ e ————— DATE:; 2/22/05

BOND OVERSHGHT BOARD

Enclosures: Back-Up Materials [ YES [] NO



DESCRIPTION OF PROJECT: Scope is for the purpose of executing and issue a Work Order for the
comprehensive design (actual permitted drawings) of the Little Haiti Park Recreational Component 1o

Zyscovich, Inc. ag lead consultant.

HD/NIB MOTION 05-10

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE PROFESSIONAL SERVICES WORK ORDER FOR LITTLE HAITI
PARK CULTURAL COMPONENT.

MOVED: L. DE ROSA
SECONDED: K. HANCOCK APFEL
ABSENT; R. Cayard, L. Cabrera, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

» Professional Services Agreement for Bicentennial Park
‘Museum Park” Master Plan.

TOTAL DOLLAR AMOUNT: $1.4 Million {Allocated $650.000 to each Museum account as pet

Summary Report dated 1/24/05

SOURCE OF FUNDS: _CIP#333143-Museum of Science /CIP#333144-Miami Art Museum
DESCRIPTION OF PROJECT:  Scope is for the purpose of executing a negotiated Professional
Services Agreement (PSA) with Cooper, Robertson and Parinets pursuant to Request for Qualifications

NO. 03-04-022 to provide a Master Plan for Museum of Science (B30169) and Miami Art
Museum (B30170) known as Bicentennial Park “Museum Park’,

HD/NIB MOTION 05-11

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE PROFESSIONAL SERVICES AGREEMENT FOR BICENTENNIAL
PARK "MUSEUM PARK” MASTER PLAN.

MOVED: L. DE ROSA
SECONDED: M. CRUZ
ABSENT: L. Cabrera, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

¢ Elizabeth Virrick Park Community Center & Gymnasium Repairs.
TOTAL DOLLAR AMOUNT: _$424,322
SOURCE OF FUNDS: Homeland Defense/Neighborhood Improvement Bond-Interest
DESCRIPTION OF PROJECT: Scope includes removing Travertine Marble from the top of the first

floor tie beam to the decogative foam molding. Provide waterproofing and new texture stucco. Repair
front entrance tie-beam stucco. Manufacture and install aluminum cap for all parapet walls, Remove

expansion joint material at all lower-level travertine tiles and re-install to match color of stone. Repair water

damage at interior walls at basketball hoop brackets. Repajr scoreboard at Southeast corner and repair water
leak at window. Paint all repair areas as needed. Repair sections of gym flooring that are delaminating.
Provide acoustical panels at ceiling for noise control. Provide ptotective gymnasium floor cover and
handling system. Repair mosaic tiles at entrance wall.

4 Meeting of February 22, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _ 8/23/05 DISTRICT: _Citywide
NAME OF PROJECT: PROFESSIONAL SERVICES AGREEMENT TO DEVELOP A MASTER
PLAN FOR THE PARKS & RECREATION DEPARTMENT '

INITIATING DEPARTMENT/DIVISION: nnifg 2 evel t
INITIATING CONTACT PERSON/CONTACT NUMBER: Car agchez (3051 416-1417 B
16-

C.IP. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419

ADDITIONAL PROJECT NUMBER: B-35805
(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? [JYES LNOo Ifyes,

TOTAL DOLLAR AMOUNT: $700 inal allocati

SOURCE OF FUNDS: Neighborhood Parks and Acquisitions

ACCOUNT CODE(S): 331419
If grant funded, is there a City match requirement? [JvEs I} NQ
AMOUNT: EXPIRATION DATE:
Are matching funds Budgered? [ ] YES OnNo Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Depaztments who provided input:

DESCRIPTION OF PROJECT: Authorizing the Ci ana tia ional Services Apreement to
provide town planning /urban design services for the creation of a Lopg Range Strategic Plan for the Department of
Parlgs and Recgeation,

ADA Compliant? [ YES [[JNO []N/A

Approved by Audit Committee? OJYES Ono [ON/A DATE APPROVED: 8/17/05
Approved by Bond Ovetsight Board? LI YESCINO [Jn/a DATE APPROVED: 8/23/05
Approved by Commission? U YESONO [JN/A DATE APPROVED:
Community Mtg./Dist. Commissioner Approval? [} YES [JNO ] N/A DATES:

Revisions to Original Scope? - OvesOno (IF YES see Item $ below)

Time Approval {]6months []i2months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN
Has a conceptual cost estimate been developed based upon the initial established scope? [ J YES{ ] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within projectbudgetr  [T] YES[[JNO
If niot, have additional funds been identified? CJYes[NO

Source(s) of additional funds: :

Approved by Commission? (1 YES [JNO [JN/A DATE APPROVED:;
Approved by Bond Oversight Board? (OvEs {1NO [IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[INoO HOW MUCH?
Have additional funds been identified? O yesJno
Source(s) of additional funds:

Time impact
Approved by Commission? O YES (N0 [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ vEs [JNo [IN/A DATE APPROVED:

6. COMMENTS: Bart of Miamj 21. Using swap funds from, 24 sejes. Increase cost is due 1o increase in scope,
i< wi

e discussed at the Board Meeti evel

2. /7 V
APPROVA%’&/Q —rrr. DATE: ___ 8/23/05
BOND OVERSIGHTBOAKD

Enclosures: Back-Up Materials & YEs [JNO




l. APPROVAL OF THE MINUTES OF THE MEETING OF JULY 26, 2005,

HD/NIB MOTION 05-101
A MOTION TO APPROVE THE MINUTES OF THE MEETING OF JULY 26, 2005.

MOVED: J. Reyes

SECONDED: M. Cruz

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

il NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:

1. Professional Services Agreement to Develop a Master Plan for the
Parks & Recreation Department.

TOTAL DOLLAR AMOUNT: $700,000 ($500,000 original allocation)

SOURCE OF FUNDS: _Neighborhood Patks and Acquisitions
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Authorizing the City Manager to negotiate a Professional
Services Agreement to provide town planning/urban design services for the creation of a
Long Range Strategic Plan for the Department of Parks and Recreation.

HD/NIB MOTION 05-102

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE PROFESSIONAL SERVICES AGREEMENT TO DEVELOP A MASTER
PLAN FOR THE PARKS & RECREATION DEPARTMENT.

MOVED: L. De Rosa

SECONDED: M. Cruz

ABSENT: L. Cabrera, R. Cayard, R. Flanders, J. Manowitz, D. Marko, A.
Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

2 August 23, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

. UPDATE

NAME OF PROJECT: Repla ent of HOME Investment
INITIATING DEPARTMENT/DIVISION: __Model City Trust
INITIATING CONTACT PERSON/CONTACT NUMBER: _ Marva Wiley 3054161033
C.I.P. DEPARTMENT CONTACT: .

RESOLUTION NUMBER: [Z;oj;gj CIP/PROJECT NUMBER, ERY TIRYE
ADDITIONAL PROJECT NUMBER;

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? YES | JNO Hyes,

TOTAL DOLLAR AMOUNT: _1.8 Million

SOURCE OF FUNDS: 00 Available i 1 Series ACCOUNT CODE(S): __341126
Homeland Defense Model City Infrastructure Improvements _CIP # 331419

If grant funded, is there a City match requitement? [] YES CIno
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [T] YES [ NO Account Code{s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT;
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT:

ADA Complian®® [ ] YES [JNO LJR/A

Approved by Andit Committee? YES [ JNO [JN/A DATE APPROVED: 21/03
Approved by Bond Oversight Board?  [{ YES [JNO [JN/A DATE APPROVED: K 0
Approved by Commission? X] YES [JNO [JN/A DATEAPPROVED: S /% /D32

Revisions to Original Scope? [J YES [JNO (If YES see Item 5 below)
Time Approval 71 6 months [] 12 months Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN '

Has a conceptual cost estimate been developed based vpon the initial established scope? [ YES [ NO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? (JYES[JNO
If not, have additional funds been identified? C1YESOINO
Source(s) of additional funds:

i

Approved by Commission? (JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES JNO JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Depa.rnnent_s wha provided input:

—

Justifications for change:

Description of change:

Fiscal Impact C1YEs ) NO HOW MUCH?
Have additional funds been identified? [J YES [ NO
Source(s) of additional funds:

Time impact

Approved by Commission? [JYES [(JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (1 YES [JNO [JN/A DATE APPROVED:
6. COMMENTS: illy i i

i ture jppr

Enclosures: Back-Up Materials® YES [ NO



ek

Model City Revitalization Trust Hadley Park Office
Renovations.

Model City Revitalization Trust Replacement of HOME
fnvestment Partnership Funds.
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A MOTION BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD RECOMMENDING
NON-SUPPORT OF THE CHANGE IN
SCOPE OF WORK OF THE MODEL CITY
REVITALIZATION TRUST HADLEY PARK
OFFICE PROJECT; SAID CHANGE
REPRESENTING AN APPROXIMATE
$10,000 INCREASE IN THE COST OF
THE PROJECT; FURTHER EXPRESSING
THAT NON-SUPPORT OF THE CHANGE IN
SCOPE OF WORK AND RELATED $10,000
INCREASE IN COST IS BASED UPON
PROCEDURAL GROUNDS ; OTHERWISE,
SAID CHANGE AND RELATED INCREASE
APPEAR TO BE APPROPRIATE.

MOVED : D. MARKO
SECONDED: G. RESHEFSKY
ABSENT: S. ARMBRISTER;
L. CABRERA;
S. CACERES;
J. REYES; M. REYES
Note for the record: Motion

prassed by unanimous vote of all
Board Members present.

6. Model City Revitalization Trust Replacement of
HOME Investment Partnership Funds.

The City Commission authorized the
purchase of 46 parcels in July
2003 from other capital
improvement dollars. Homeland
Defense funds were used for
acquiring 22 properties. Nine
additional properties were
purchased with federal funds. The
Board will be provided an update
in March 2004.

The next phase includes building

infrastructures to develop the
Model City area.

22 HD/NIB 9/30/03



UPDATES:

1. Model City Trust original $1,800,000 for Replacement of HOME
Investment Partnership Funds.

Report by Marva Wiley, Acting President of the Model City
Community Revitalization District Trust. A finalized list as to
what needs to be refunded is being prepared. Initially, the
supporting documentation for the $1.8 million that was regquested
reflected a list of properties thought to have been acquired
between February and May of 2002. The number that the City is
requesting be refunded is now $2.4 million, reflecting several

propertiesg. There is a need to increase the amount to capture
the full impact of the full 1list of acquisitions up to the
present. Present total amount is $3.6 million. $2.4 million of

that amount represents refunding of HOME funds or addressing
prior acguisitions and additional payments charged for
acquisitions through HOME funds and approximately $1.2 million
represents current acquisitions. Bond counsel will provide a
written opinion as to whether or not the manner in which the
exchange/replacement/transfer of funds 1is being suggested is
legal.

2.  Model City Trust's Office Renovation at Hadley Park.

Report by Marva Wiley, Acting President, Model City Community
Revitalization District Trust. Ms. Wiley presented the Board
with pictures of office renovations of the existing meeting
room. The Trust moved into the office in January 2004.

3. Dinner Key Mooring & Anchorage Field Project.

Report by Alexandra Argudin - Conferences, Conventions and
Public Facilities Dept. The permit applications for the
construction of the Mooring Facility was submitted to the
Federal, State and County regulatory agencies January 12, 2004.
The Marina Manager and Ms. Argudin met with the permitting
representatives of these agencies on February 25, 2004 at Dinner
Key to discuss the project, provide a tour of the anchorage and
respond to some of the initial questions the agencies had re the

project. A formal response to those questions from the City’s
consultant to the agencies is being prepared and will be
submitted by April 11, 2004. The balance of the permitting

process includes responding to questions and requests for
additional information from the agencies, and it is hoped that
the permitting process will be completed by the latter part of
this vyear. To date, the City has expended $49,125 in
engineering and consulting expenses related to the preparation

ek 7 HD/NIB 3/23/04
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HD/NIB MOTION 04-71

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE BELAFONTE TACOLCY PARK — IRRIGATION PROJECT.

MOVED: L DE ROSA
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

UPDATES:

1. Model City Trust — Replacement of HOME Investment Partnership Funds.
Marva Wiley informed the board that Model City funds had been swapped from infrastructure
improvements in the bond for a purpose of land acquisition. Auditor General's review of this
transaction was referred to the bond counsel opinion, who opined the transactions were in
compliance with bond’s public purpose requirements.

2.  Dinner Key Marina Fuel Dock.
Alejandra Argudin informed the board this project has been delayed for modification to the plans.
Pending are approvals from two agencies. Once those approvals are obtained, the plans will be
submitted to the Zoning Department for another dry run process. CIP will bid the construction
phase after that. Expect to open April 2005.

3. Neo Lofts Greenway Segment.
Jorge Cano informed the board agreement with developer is being revisited, with intent to release
them from obligation of construction in order to marry this segment with the Jose Marti Park
segment. The scope of work is to be expanded and done together as one project.

4, Environmental and Title Services for Little Haiti Park Parcel's 18, 60 & 61.
Dirk Duval informed the board that this project is in the permitting process, the title went through
and proceeding with cleanup of the tanks, should be completed in six months.

5.  Appraisal Services for Little Haiti Park Parcel 92.
Dirk Duval stated that appraisals were authorized to be done with due date of August 6",

6. Land Acquisition for Little Haiti Park Parcel 79,

7.  Land Acquisition for Little Haiti Park Parcel 91.
Dirk Duval stated that Parcels 79 and 91 were closed on June 14, 2004 and are in the process of
demaolishing structures and securing the properties.

8.  Steel Picket Fence at Eaton Park.
Ed Blanco stated that this project was completed a while ago.

9.  New Pool Heaters at Hadley Park.

Ed Blanco stated that project has been bid out, have a purchase order and contractor is working
on this right now.

6 HD/NIB 7-27-04



HD/NIB MOTION 05-12

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ELIZABETH VIRRICK PARK COMMUNITY CENTER AND
GYMNASIUM REPAIRS PROJECT.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: L. Cabrera, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

e 1501 SW 9 Street — Parking Lot Construction. — Revision to
Original Scope.
ADDITIONAL FUNDS REQUESTED: $71.621
SOURCE OF FUNDS: H.D.N.I. Bonds — Calle Ocho Improvements
DESCRIPTION OF PROJECT: Scope includes the furnishing of labor, materials and equipment to
build a new parking iot to include the following features: site work, drainage, fencing, landscaping,
irrigation and electrical.

HD/NIB MOTION 05-13

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION FOR
ADDITIONAL FUNDING FOR THE CONSTRUCTION OF A PARKING LOT
PROPOSED AT 1501 S.W. 9 STREET (BEHIND TOWER THEATER).

MOVED: G. RESHEFSKY
SECONDED: M. REYES
ABSENT: L. Cabrera, J. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:

1.  FEC Corridor Initiatives.
Carmen Sanchez, Planning Department, reported that the regulating plan and
economic development component and transportation piece are still pending. This
function is now absorbed by the Miami 21 project. Another status report will be
given after discussion with the Commissioner of area.

2. Model City Trust — Replacement of HOME Investment Partnership
Funds.
Marva Wiley, President of Model City Community Revitalization District Trust,
reported that a total of $3,615,000 has been approved by the HD/NIB board for
retrospective and current acquisition. There is a balance of $1,020,000 remaining
currently. Following is a list of projects proposed to be funded with the balance of
funds:
5 Meeting of February 22, 2005



¢  Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.

e A second priority for the Trust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
to have access to the internet.

o lastly, infrastructure improvements will be addressed.

Ms. Wiley further stated that no one has moved into houses yet. The first priority of
the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consultant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission.

5. Baywalk Improvements at One Miami Site.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to
be completed by September or October 2005. Project includes art pieces and water
fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13"
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.

6 Meeting of February 22, 2005



UPDATES:
1. Cuban Memorial Linear Park & Calle Ocho from Domino Park to Cuban
Memcrial Boulevard.

Joe Sanchez reported that the Cuban Memorial Boulevard project is almost complete. He
expressed that the project is being welcomed by area residents. There will be a ribbon-cutting
ceremony October 9, 2005 for the project.

Ed Herald, CIP Department, reported that construction of project began in December '04. In
January of '05, tree removal began, as part of the overall landscaping enhancements. Shortly
thereafter, strong neighborhood concern was raised over the scope of the tree removal and the
overall extent of it. The City, in consideration of the neighborhood’s concern, halted all the
tandscaping work in order to reevaluate the overall landscaping design. During this period, the
construction work continued while the redesign took place. The project scope included drainage
improvements and new median, walkway, provisions for ADA accessibility, new curbing, along
with milling and surfacing of the entire boulevard. In late March, the landscaping redesign was
complete. Landscaping work recommenced in conjunction with the overall ongoing general
construction. In May and June of 2005, the overall boulevard started taking shape with the
general landscaping and enhancements. The other components of the work included brick
pavers, which are being reconstructed at the north end of the job, near Southwest 8th Street.
Planters, trash receptacles, and henches are being installed, with the milling surfacing starting
at the south end of the job, near Coral Way. The final components of the project will include two
privately funded monuments, one titled “Nosotros,” us, and the other “Pedro Pan,” both in tribute
to Cuban-American history. The project is scheduled to be completed by the end of July.

2. Model City Revitalization Trust Replacement of HOME Investment
Partnership Funds.

Marva Wiley, president/CEO, Model City Community Revitalization District Trust,
reported that Community Development requested that the Trust repay $1.8 million back
to HUD in February 2003. The regulations state that the participating jurisdiction shouid
have a reasonable expectation that construction will commence within 12 months of the
commitment of the funds. As the 12-month mark approached, the request was made to
swap the funds out because 12 months had passed and construction had not
happened. Within the entire Model City Homeownership Zone Pilot Project, at the time
the request was made, there had not been any construction started because the focus
was on acquisitions. During the acquisition phase, the goal was to keep the costs pretty
consistent because of the extensive time involved in closing on lots. If the Trust had
begun building one house, costs on other properties still to be acquired would have
increased, making the project more expensive. Currently, there have not been any
houses sold; however, construction has started on ten (10) houses now that the
acquisition phase has concluded.

7 June 28, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: __3/23/04 DISTRICT: .5
NAME OF PROJECT: REPLACEMENT OF HOME INVESTMENT

INITIATING DEPARTMENT/DIVISION: _Model City Trust

INITIATING CONTACT PERSON/CONTACT NUMBER: a Wiley 305.635,2301, ext. 375
C.IP. DEPARTMENT CONTACT:

RESOLUTION NUMBER: : 04:033{ CIP/PROJECT NUMBER: __341126

ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2. BUDGETARY INFORMATION. A:e funds budgeted’ ? = YES [INO If yes,
TOTAL DOLLAR AMOUNT: n alloca nt balance js $385,00

SOURCE OF FUNDS: _HDNI Bgnd = Model City Infrastructure Improvements
ACCOUNT CODE(S)y: _CIP# 341126

If grant funded, is there a City match requirement? {*] YES Ow~o
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Marva Wiley / Model City Trust

DESCRIPTION OF PROJECT: M&MM&M@QMMMLM@&;
v ixed ing nt Par i Fund
avail infrastru in exc infra des1 1la fro meian
fen ichborho IOveE ond funds being spent for land acquisition, The Boa eviousl

approved $1.8 Million for this project in March 2003,

ADA Complian? [ YES [ JNO [ N/A

Approved by Audit Committee? YES [[JNO [JN/A DATE APPROVED: _3/15/04
Approved by Bond Oversight Board? YES []NO D N/A DATE APPROVED: afa3
Approved by Comnmission? Al YES [JNO [JN/A DATE APPROVED:

Revisions to Original Scope? (1 YES [0 NO (If YES see Item 5 below)

Time Approval [ ] 6 months [[] t2months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES (] NO If yes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? CJYES[]NO

If not, have additional funds been identified? CJYEs[ONO

Source(s) of additional funds:

Approved by Commission? |:| YES [JNO []N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES [ NG HOW MUCH?

Have additional funds been identified? [ ] YES [[] NO
Source(s) of additional funds:

Time impact
Approved by Comemnission? [JYES []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O YES [[JNO [(]N/A DATE APPROVED:

6. COMMENTS

APPROVAL: [/ DATE: _, %} J.&‘! 04

BOND GHT BOARD '

Enclosures: Back-Up Materials B YES [JNO



¢ Quiet Title Action for Little Haiti Park Parcels 18, 60 & 61.

Total dollar amount: $10,500

Source of funds: HD/NIB-Little Haiti Park
Acquisition

Report by: Madeline Valdes-Dept. of Economic
Development

Date approved by Audit Subcommittee: March 15, 2004

Description of Project: A quiet title action needs to be filed
in order to obtain a title insurance policy for these properties
for the development of Little Haiti Park.

HD/NIB MOTION 04-30

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE QUIET TITLE ACTION FOR PROPERTY
LOCATED AT 6150 NE 4™ AVENUE, 299 N.E. 59™ TERRACE AND 303 NE
59™ TERRACE (PARCELS 18, 60 AND 61); FURTHER RECOMMENDING THAT
$10,500 BE ALLOCATED TO THIS PROJECT.

MOVED: W. HARVEY
SECONDED: L. de ROSA
ABSENT: R. AEDO; L. CABRERA; S. CASERES; M. CRUZ;
R. FLANDERS
Note for the Record: Motion passed by unanimous vote of all

Board Members present.

« Model City Trust — Additional $1.8 million for Replacement of HOME
Investment Partnership Funds.

Total dellar amount: $1.8 million

Source of funds: HD/NIB-Model City Infrastructure
Improvements

Report by: Marva Wiley, Acting President,

Model City Community
Revitalization District Trust
Date approved by Audit Subcommittee: March 15, 2004

Description of Project: Request is for an additional &1.8
million to increase the potential for the development of a mixed
income community on the project area. Additional HOME

Investment Partnership Funds are avallable for infrastructure in
exchange for infrastructure designated dollars from HD/NIB funds
being spent for land acguisition. The Board previously approved

ek 5 HDAIB 3/23/04



$1.8 million for thisgs project in March 2003. The Trust has
closed on 14 properties.

HD/NIB MOTION 04-31

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND (HD/NIB) OVERSIGHT BOARD
AUDIT SUBCOMMITTEE OF THE MODEL CITY TRUST {THE TRUST)
REPLACEMENT OF HOME INVESTMENT FUNDS PROJECT; FURTHER
RECOMMENDING THAT $1.8 MILLION oF HD/NIB-MODEL CITY
INFRASTRUCTURE IMPROVEMENTS FUNDS BE ALLOCATED TO THIS PROJECT,
SUBJECT TO THE LEGAL OPINION OF BOND (COUNSEL; FURTHER
RECOMMENDING THAT THE TRUST PREPARE A LISTING REFLECTING FACH
PIECE OF PROPERTY ACQUIRED WITH HD/NIB DOLLARS AND PRESENT SUCH
LISTING AT THE APRIL 27, 2004 MEETING OF THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND QVERSIGHT BOARD.

MOVED: L. de ROSA
SECONDED: J. REYES
ABSENT: K. AEDO; L. CABRERA; 5. CASERES; M. CRUZ;
R. FLANDERS
Note for the Record: Motion passed by unanimous vote of all

Board Members present.

ck 6 HOD/NIB 3/23/04
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HD/NIB MOTION 04-71

A MOTION TO APPROVE THE AUDIT SUBCOMMITTEE'S RECOMMENDATION TO FUND
THE BELAFONTE TACOLCY PARK - IRRIGATION PROJECT.

MOVED: L DE ROSA
SECONDED: M. CRUZ
ABSENT: K. Apfel, L. Cabrera, R. Cayard, D. Marko, R. Vangates

Note for the Record: Motion passed by unanimous vote of all Board Members present.

UPDATES:

1.  Model City Trust — Replacement of HOME Investment Partnership Funds.
Marva Wiley informed the board that Model City funds had been swapped from infrastructure
improvements in the bond for a purpose of land acqguisition. Auditor General's review of this
transaction was referred to the bond counsel opinion, who opined the transactions were in
compliance with bend's public purpose requirements.

2. Dinner Key Marina Fuel Dock.
Alejandra Argudin informed the board this project has been delayed for modification to the plans.
Pending are approvals from two agencies. Once those approvals are obtained, the plans will be
submitted to the Zoning Department for another dry run process. CIP will bid the construction
phase after that. Expect to open April 2005.

3.  Neo Lofts Greenway Segment.
Jorge Cano informed the board agreement with developer is being revisited, with intent to release
them from obligation of construction in order to marry this segment with the Jose Marti Park
segment. The scope of work is to be expanded and done together as one project.

4. Environmental and Title Services for Little Haiti Park Parcel’s 18, 60 & 61.
Dirk Duval informed the board that this project is in the permitting process, the title went through
and proceeding with cleanup of the tanks, should be completed in six manths.

5.  Appraisal Services for Little Haiti Park Parcel 92,
Dirk Duval stated that appraisals were authorized to be done with due date of August 8".

6. Land Acquisition for Little Haiti Park Parcel 79.

7. Land Acquisition for Little Haiti Park Parcel 91.
Dirk Duval stated that Parcels 79 and 91 were closed on June 14, 2004 and are in the process of
demolishing structures and securing the properties.

8.  Steel Picket Fence at Eaton Park.
Ed Blanco stated that this project was completed a while ago.

9. New Pool Heaters at Hadley Park.

Ed Blanco stated that project has been bid out, have a purchase order and contractor is working
on this right now.

6 HD/NIB 7-27-04



HD/NIB MOTION 05-12

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ELIZABETH VIRRICK PARK COMMUNITY CENTER AND
GYMNASIUM REPAIRS PROJECT.

MOVED: M. REYES
SECONDED: W. HARVEY
ABSENT: L. Cabrera, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

« 1501 SW 9 Street — Parking Lot Construction. — Revision to
Original Scope.
ADDITIONAL FUNDS REQUESTED: $71,621
SOURCE OF FUNDS: H.D.N.I. Bonds — Calle QOcho Improvements

DESCRIPTION OF PROJECT: Scope includes the furnishing of labor, materials and equipment to

build a new parking lot to include the following features: site work, drainage, fencing, landscaping,
irrigation_and electrical.

HD/NIB MOTION 05-13

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION FOR
ADDITIONAL FUNDING FOR THE CONSTRUCTION OF A PARKING LOT
PROPOSED AT 1501 S.W. 9 STREET (BEHIND TOWER THEATER).

MOVED: G. RESHEFSKY
SECONDED: M. REYES
ABSENT: L. Cabrera, J. Reyes, A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:

1. FEC Corridor Initiatives.
Carmen Sanchez, Planning Department, reported that the regulating plan and
economic development component and transportation piece are still pending. This
function is now absorbed by the Miami 21 project. Ancther status report will be
given after discussion with the Commissioner of area.

2. Model City Trust — Replacement of HOME Investment Partnership
Funds.
Marva Wiley, President of Model City Community Revitalization District Trust,
reported that a total of $3,615,000 has been approved by the HD/NIB board for
retrospective and current acquisition. There is a balance of $1,020,000 remaining
currently. Following is a list of projects proposed to be funded with the balance of
funds:
5 Meeting of February 22, 2005



e Trust has been successful in receiving other grants, some of them to
remediate brownfields (contaminated lands). Some of the HD/NIB funds
are to be used as matching funds for remediation of contaminated lands.

e A second priority for the Trust is addressing the digital divide by
implementing a hot zone to create the opportunity for residents of the area
to have access to the internet.

» Lastly, infrastructure improvements will be addressed.

Ms. Wiley further stated that no one has moved into houses yet. The first priority of
the Trust was to acquire all properties prior to beginning construction. The reason
for this is once you construct houses, the value of area properties increases. Master
plan was approved in 2004. There are 86 properties currently in the inventory; of
that 26 are slated for single family homes. There are 16 houses ready for
implementation. The past six months have been processing necessary permits.

3. Dinner Key Mooring Anchorage Field Project.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that: (1)
the engineering and permitting consuitant is in regular contact; (2) preparing to
remove 11 derelict and sunken vessels from project area within the next 45 days
and identifying additional vessels to be removed; (3) submitting applications for
Florida Inland Navigation District for grant monies.

4. Dinner Key Marina Fuel Dock.
Steven Bogner, Marinas Manager, Department of Public Facilities, reported that
permit approvals for fuel dock have been secured; construction phase of project has
been put out to bid and responses are due March 22, 2005. The next step is the
evaluation of proposals by the CIP Dept. and the approval of the contract by the City
Commission.

5. Baywalk Improvements at One Miami Site.
Kevin Brown, CIP Dept., reported this walkway along the Miami River is expected to
be completed by September or October 2005. Project includes art pieces and water
fountain.

6. Neo Lofts Greenway Segment.
Kevin Brown, CIP Dept., reported that a pre-construction meeting took place on
February 3. Notice to proceed with contract was issued on February 13™
Currently, contractor is acquiring necessary permits. Expecting construction to
begin next week. Gary Reshefsky requested before and after photographs. Robert
Flanders requested photographs be posted on the board website.

6 Meeting of February 22, 2005



UPDATES:
1. Cuban Memorial Linear Park & Calle Ocho from Domino Park to Cuban

Memaorial Boulevard.

Joe Sanchez reported that the Cuban Memorial Boulevard project is aimost complete. He
expressed that the project is being welcomed by area residents. There will be a ribbon-cutting
ceremony October 9, 2005 for the project.

Ed Herald, CIP Department, reported that censtruction of project began in December '04. In
January of 05, tree removal began, as part of the overall landscaping enhancements. Shortly
thereafter, strong neighborhood concern was raised over the scope of the tree removal and the
overall extent of it. The City, in consideration of the neighborhood’'s concern, halted all the
landscaping work in order to reevaluate the overall landscaping design. During this period, the
construction work continued while the redesign took place. The project scope included drainage
improvements and new median, walkway, provisions for ADA accessibility, new curbing, along
with milling and surfacing of the entire boulevard. In late March, the landscaping redesign was
complete. Landscaping work recommenced in conjunction with the overall ongoing general
construction. In May and June of 2005, the overall boulevard started taking shape with the
general landscaping and enhancements. The other components of the work included brick
pavers, which are being reconstructed at the north end of the job, near Scuthwest 8th Street.
Planters, trash receptacles, and benches are being instatled, with the milling surfacing starting
at the south end of the job, near Coral Way, The final components of the project will include two
privately funded monuments, one titled “Nosotros,” us, and the other “Pedro Pan,” both in tribute
to Cuban-American history. The project is scheduled to be completed by the end of July.

2. Model City Revitalization Trust Replacement of HOME Investment
Partnership Funds.

Marva Wiley, president/CEQ, Model City Community Revitalization District Trust,
reported that Community Development requested that the Trust repay $1.8 million back
to HUD in February 2003. The regulations state that the participating jurisdiction should
have a reasonable expectation that construction will commence within 12 months of the
commitment of the funds. As the 12-month mark approached, the request was made to
swap the funds out because 12 months had passed and construction had not
happened. Within the entire Model City Homeownership Zone Pilot Project, at the time
the request was made, there had not been any construction started because the focus
was on acquisitions. During the acquisition phase, the goal was to keep the costs pretty
consistent because of the extensive time involved in closing on lots. If the Trust had
begun building one house, costs on other properties still to be acquired would have
increased, making the project more expensive. Currently, there have not been any
houses sold; however, construction has started on ten (10) houses now that the
acquisition phase has concluded.

7 June 28, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __7/26/05 DISTRICT: __ 2
NAME OF PROJECT: CI F IRE IFICATI

INITIATING DEPARTMENT/ DIVISION oh
INITIATING CONTACT PERSON/CONTACT NUMBER: er Hatton

C.IP. DEPARTMENT CONTACT: Jose A Briz (305} 4161209

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 312048

ADDITIONAL PROJECT NUMBER: B-60437

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? DYES DNO If yes,
(TOTAL POLLAR .AMOUNT 4 5 5.5 Million B uthoriza st i dlion +
W 19

SOURCE OF FUNDS: Pol' Preparedn Initi tive

ACCOUNT CODE(S): _CIP # 312048_& F911

If grant funded, is there a City match requirement? [] YES [INo

AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? ] YES [J] NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project consi removin, xistin; n Fire Suppress te; tno
er ¢ lies is lete. lace with new air su sor em in 4 r—911 C unication
m Em At icati . 0, in 5 in the 5t F] omputer ro

ADA Compliant? [_JYES [JNO [JN/A

Approved by Audit Committee? O YES []NO [JN/A DATE APPROVED: _ 7/19/05

Approved by Bond Ovetsight Board? %’ YES[JNO [JN/A DATE APPROVED: _7/26/05
Approved by Commission? YES [JNO [JN/A DATE APPROVED:

Community Mig/Dist Commissionet Approval? [[]YES [ NO [[]N/A DATES:

Revisians to Otiginal Scope? I YES [ NO (If YES see Item 5 below)

Time Approval [] 6 months [ ] 12months  Date for next Oversight Boatd Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scoper [} YES [] NO If yes,
DESIGIN COST: :
CONSTRUCTION COST:
Is conceptual estimate within project budget? F1YES[NO
If not, have additional funds been identified? COyes[JNoO
Source(s) of additional funds:

Approved by Commission? I YES [J~NO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? (0 vEs [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified? [ YES [J NO
Source(s} of additional funds:

Time impact
Approved by Commission? [ YES [JNO [JN/4 DATE APPROVED:
Approved by Bond Oversight Board? (JYES [ING [JN/A DATE APPROVED:

6. COMMENTS:

P | 4 .
v/ 1/ 144 7
APPROVAL: 4 TE: 7/26/05
ND OVERSIGHPBOARD

Enclosures: Back-Up Materials [X] YES [ NO



25. Kinloch Park Community Recreation Building Improvements

TOTAL DOLLAR AMOUNT: $652,999 {793,000 Allocated, estimated balance $24,351)
SOURCE OF FUNDS: Neighborhood Park Improvements

DESCRIPTION OF PROJECT: Project scope includes 1200 square feet of interior remodel and
adds 1400 square feet of new additiopal building, Total interior remodeling using the existing shell
and roof, 12 new parking spaces added and new 8 feet high picket fence.

HD/NIB MOTION 05-93

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE KINLOCH PARK COMMUNITY RECREATION BUILDING
IMPROVEMENTS.

MOVED: M. Cruz
SECONDED: W. Harvey
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

26. City of Miami MMPD Fire Suppressor Modifications

TOTAL DOLLAR AMOUNT: $324,500 (5.5 Million Bond Authorization, 15t Series Allocation $1
Million + swaps per ordinance $2,038 100 estimated balance $102,363)

SOURCE OF FUNDS: 100 Police Preparedness Initiatives /$246 Non-CIP Fundin

DESCRIPTION OF PROJECT: Project consists of removing the existing Hallon Fire Suppressot
System that go longer complies and is obsolete. Replace with new air suppressor system in the 4%
Floor — 911 Communication Room and Emergency Operation Communication room. Also, install

system in the 5% Floor computer room.

HD/NIB MOTION 05-94

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CITY OF Miami MMPD FIRE SUPPRESSOR MODIFICATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

16 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1L DATE: _ 7/26/05 DISTRICT: _5
NAME OF PROJECT: I NT
INITIATING DEPARTMENT /DIVISION: _Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER; Ropger Hatton (305) 416-1292
C.LP. DEPARTMENT CONTACT: __ Nathalie E Hosejn (305} 416-1089

RESOLUTION NUMBER: CIP/PROJECT NUMBER:
ADDITIONAL PROJECT NUMBER: B-35889
(F APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted’ Xl YES DNO If yes,
TOTAL DOLLAR AMOUNT: 49 cated #331419. e t 5
ed 7 d
SOURCE QF FUNDS: $1,2 Neigh d Pa Qv t 829- uwality of Lif

£164,100-Safe Nejehborhood Bond.
ACCOUNT CODE(S): _CIP # 331419, 311715, 331070

If grant funded, is there a City match requirement? [_] YES O o
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ YES [[]NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRJPTIO\T OF PROJECT mwumuﬁﬁmmmmnmmm

oom and pool area. The |o -olc e nool build ng

ADA Compliant? [] YES (NG [ N/A

Approved by Audit Committee? (] YES [JNO [IN/A DATE APPROVED: _7/19/05
Approved by Bond Oversight Board? ~ J{YES []NO [JN/A DATE APPROVED: _7/26/05
Approved by Commission? Ovss ONO [JN/A DATE APPROVED: __
Community Mig/Dist. Comemissioner Approval? [ YES []NO [JN/A DATES:

Revisions to Original Scope? LI YES []NO {fYES see Item 5 below)

Time Approval [] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ YES ] NO  If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget?  [J YES [ NO
If not, have additional funds been identified? FlyesCINO
Source(s) of additional funds:

Approved by Commission? (JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? f£1YES [JNO [JN/A DATE APPROVED:

5. REVISIOCNS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

—_—

Justifications for change:

Description of change:
Fiscal Impact Tyes[INO HOW MUCH?
Have additional funds been identified? [ YES _wNo

Source(s) of additional finds:

Time impact
Approved by Comnmission? {JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [0 vEs [JNO [JN/A DATE APPROVED:

6. COMMENTS:

—_—

4 s

| V) ]
/i VAR N VB

APPROVAL: E: 1/26/Q5
ND OVERSIGHT BOARD

Enclosures: Back-Up Matetials [X] YES (INo




21, Athalie Range Park Swimming Pool Improvements

TOTAL DOLLAR AMOUNT: $1.890.493 (1.35 Million allocated to CIP#331419, estimated
balance $39.952/5 Million Allocated to CIP#311715, estimated balance $0)

SOURCE OF FUNDS:$1,204,564 Neighborhood Park Improvements/$521,829-D5 Quality
of Life/$164,100-Safe Neighborhood Bond.

DESCRIPTION OF PROJECT: Project includes the renovation of the existing pool building,
testrooms, pool equipment room and pool area. The renovation of the pool building will include but
not limited to replacement of the wood trellis at the back of the building, addition of a shade
structure, patching and painting of the ceiling, drywall, replacement of the security gates, doors,
windows, tepair of the buzzer system, installation of lockers, construction of (2) two office spaces,
meeting room and replacement of existing floors. (Continuation of scope is attached)

HD/NIB MOTION 05-89

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ATHALIE RANGE PARK SWIMMING POOL IMPROVEMENTS.

MOVED: W. Harvey
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

22. Lummus Park Recreation Addition & Renovations
TOTAL DOLLAR AMOUNT: 5,000 (500,000 Allocated, estimated balan 105,000

SOURCE OF FUNDS: $395,000 Neighborhood Park Improvements /$60,000 Safe
Neighborhood Patk Bond
DESCRIPTION OF PROJECT: Project scope includes a 700 square feet addition to the north of

the existing recreation building, to include an open area for fitness equipment, storage fot
wheelchairs (for new HC basketball program), and storage for grounds maintenance equipment.
Renovatigns to existing building includes, new flooring, upgrade restrooms, replace french doors and
sidelites, new roll-down security doors, replace kitchen cabinets, interior painting and pressure ¢lean
exterior stone veneer. (Continuation of scope attached).

HD/NIB MOTION 05-90

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE LUMMUS PARK RECREATION ADDITION & RENOVATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present,
14 July 26, 2005



r DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: _ 7/26/05 DISTRICT: __1
NAME OF PROJECT: LOCH _PARK MMUNI E TI BUILDIN
IMPROVEMENTS
INITIATING DEPARTMENT/DIVISION: ital Impzovermen
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305) 416-1261
C.I.P. DEPARTMENT CONTACT: Roberto Silva -12
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: B-35832

(IF APPLICABLE;

2, BUDGETARY INFORMATION:; Are funds budgeted? [ [YES [ NO If yes,
TOTAL DOLLAR AMOUNT: $652.999 (79 ed, estimated balance $24.351

SOURCE OF FUNDS: Neighborhood Park Iinprovements
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is thete a City match requitement? [ ] YES OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [iNO Account Codefs):
Estimated Operations and Maintenance Budget

3.SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project scope includes 1200 squage feer of interior remodel and adds 14Q0 squate
new additional buildi otal interjor eling usi isti efl and rgof, i

e .
added and new 8 feet hich picket fence.

ADA Compliant? [ ]JYES [JNO ] N/A

Approved by Audit Committee? (] YES(JNO [JN/A DATE APPROVED: _7/1 9/05
Approved by Bond Oversight Board? [} YES (] NO [JN/A DATE APPROVED: _7/26/05
Approved by Commission? [JYES OnNo [IN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval?  []YES[JNO[JN/A DATES:

Revisions te Original Scope? [JyEes [JNo (Lf YES see Item 5 helow)

Time Approval [[] 6 months [J 12 months ~ Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWIN

Has a conceptual cost estimate been developed based upon the initial established scope? [ JYES [T NO 1f yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? O YES[]JNO
If not, have additional funds been identified? Clyes[JnNoO
Source(s) of additional funds: .

Approved by Commission? (O YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? O ves [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [(JYES[JNO HOW MUCH?
Have additional funds been identified?  [] YES [] NO
Source(s) of addidonal funds:

Time impact
Approved by Commission? CJ¥ES JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? C1vEs [Ino [IN/A DATE APPROVED:

6. COMMENTS:

1
= 4
AL 171 77
APPROVAL: - _DATE: 7/26/05
OND QVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES OnNo



25. Kinloch Park Community Recreation Building Improvements

TOTAL DOLLAR AMOUNT: $652,999 (793,000 Allocated, estimated balance $24.351)
SOURCE OF FUNDS: Neighborhood Park Improvements

DESCRIFTION OF PROJECT: Project scope includes 1200 square feet of interior remodel and
adds 1400 square feet of new additional building. Total interior remodeling using the existing shell
and roof, 12 new parking spaces added and new 8 feet high picket fence.

HD/NIB MOTION 05-93

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE KINLOCH PARK COMMUNITY RECREATION BUILDING
IMPROVEMENTS.

MOVED: M. Cruz
SECONDED: W. Harvey
ABSENT; E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

26. City of Miami MMPD Fire Suppressor Modifications
TOTAL DOLLAR AMOUNT: $324,500 (5.5 Million Bond Authorization, 1 Sertes Allocation $1

Million + swaps pet ordinance $2,038,100 estimated balance $102,363)

SOURCE OF FUNDS: $78,100 Police Preparedness Initiatives /$246 400 Non-CIP Funding
DESCRIPTION OF PROJECT: Project consists of removing the existing Hallon Fire Suppressor
System that no longer complies and is obsolete. Replace with new air suppressor system in the 4tb
Eloor — 911 Communication Room and Emergency Operation Communication room. Also, install
system in the 5% Floor computer oom.

HD/NIB MOTION 05-94

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CITY OF Miami MMPD FIRE SUPPRESSOR MODIFICATIONS.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of ail Board
Members present.

16 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW EORM

1. DATE: __7/26/05 DISTRICT: _2
NAME OF PROJECT: DOUGLAS P RECREATION DIN OVATIONS-DESI
SERVICES
INITIATING DEPARTMENT/DIVISION: ital Improvemen
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatron {305)416-126]
C.I.P. DEPARTMENT CONTACT: _Victor Marzo (3035) 416-123]
RESOLUTION NUMBER; CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: B-60475

(IF APPLICABLE)
2. BUDGETARY INFORMATION: Are funds budgeted? |JYES [ JNO  Ifyes,
(TOTAL DOLLAR AMOUNT: $9 400 ted, estimated bal 300

SOURCE OF FUNDS: Neighborhood Park Improvements
ACCOUNT CODE(S): _CIP # 331419

If grant funded, is there a City match requiremnent? ) YEs One
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operatons and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION QF PROJECT: Project consi f demolishing and build a new unity ce building,
emove toflet fixture panels & sories nvert existi i .

ADA Compliant? [ YES [JNO [ N/A

Approved by Audit Committee? LJYES [JNO [JN/A DATE APPROVED: _7/19/05
Approved by Bond Oversight Board? [T yEs E NO [(JN/A DATE APPROVED: _7/26/05
Approved by Commission? O yEs [JNO [IN/A DATE APPROVED:

" | Community Mig/Dist. Commissioner Approval?  []¥ES$ [ NO [JN/A DATES:
Revisions to Original Scope? {71 YES [INO (If YES see Itemn 5 below)

Time Approval [_] 6 months [] 12 months ~ Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? OyeEs(O~NoO I yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget?  [[] YES [J NO
If not, have additional funds been identified? JYeES[JNO
Source(s) of additional funds:

Approved by Commission? ] vEs [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? Clves OONO [JN/A DATE APPROVED:

5. REVISIONS TO GRIGINAL SCOPE
Individvals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [ JYEs[]JNO HOW MUCH?
Have additional funds been identified? [] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? [Jves
Approved by Bond Oversight Board? (]vYES

6. COMMENTS:

—_—

CINO [JN/A DATE APPROVED:
[INO [IN/A DATE APPROVED:

/

—
APPROVATT—/— DATE: 7/26/05
HOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [ YES [ | NO



§. Buena Vista East — Design Services

TOTAL DOLLAR AMOUNT: $340,000 (10 Million Total Authorization, 1% Sertes 3 Million
Allocated + $500,000 unallocated + swaps per ordinance ($1,571,885) + $508,750 estimated balance
30)

SOURCE OF FUNDS: HDNI- Design District/ FEC Corridor Improvements/2005 Streets
Bond Program & General Funds,

DESCRIPTION OF PROJECT:! Project consists of milling & resurfacing as well as other
miscellaneous street improvements, including sidewalk repairs, upgrading swales (Paved Parkways) to
provide for parking, construction of curb & gutter (Type F and Type D), pavement markings, and

the construction of storm draina m, as 1

HD/NIB MOTION 05-74

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE BUENA VISTA EAST -- DESIGN SERVICES.

MOVED: M. Reyes

SECONDED: M. Cruz

ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes
NAYS: G. Reshefsky, M. Reyes

Note for the Record: Motion passed by affirmative vote of all Board Members
present, except G. Reshefsky and M. Reyes.

6. Douglas Park Recreation Building Renovations — Design Services

TOTAL DOLLAR AMOUNT: $96,800 ($400.000 Allocated, estimated balance $300.000)
SOURCE OF FUNDS:Neighborhood Park Improvements

DESCRIPTION OF PROJECT: Project consists of demolishing and build a new community center
building. Remove toilet fixture panels & accessories and convert existing restrooms into storage.

HD/NIB MOTION 05-75

A MOTION TO CONDITIONALLY APPROVE THE AUDIT COMMITTEE'S
RECOMMENDATION TO FUND THE DOUGLAS PARK RECREATION BUILDING
RENOVATIONS -- DESIGN SERVICES, TO COME BACK TO BOARD IN 30 DAYS.

MOVED: G. Reshefsky
SECONDED: J. Manowitz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

6 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __7/26/05 DISTRICT: _ 1
NAME OF PROJECT: TONI E NEW C 1 UILDING
INITIATING DEPARTMENT/DIVISION; _P i
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton {305) 416-1261
C.LP. DEPARTMENT CONTACT: Victop Marzo (305),416-1231
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419 & 311711
ADDITIONAL PROJECT NUMBER; B-60430

{IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [ _[YES [ INO If yes,
(TOTAL DOLLAR AMOUNT: 15 0 d P#3314 itnated balance

{5 Million Allocated to CIP#311711_ estimated balance £1.383.468)
SOURCE OF FUNDS:$60,000 Nejghborhood Park Improvements/$582,051 D-1 Quality of Life/$164.489
Impact s/$54.075 Safe Neighborhood d.
ACCOUNT CODE(Sy: _CIP # 331419, 311711, 331374 333114
If grant funded, s there a City match requirement? [ ] YES OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted® [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT:

ADA Compliane® [JYES [JNO [JN/A

Approved by Audit Cosmmittee? YES[JNO [JN/A DATE APPROVED: 7/19/05
Approved by Bond Ovetsight Board? YES ] NO [TJN/A DATE APPROVED: 7/26/05

Approved by Commission? YES [JNO [JN/A DATE APPROVED: :
Community Mrg/Dist. Commissioner Approval?  [] YES [1NO [[JN/A DATES:

Revisions to Original Scope? [dyes [no (I YES see Item 5 below)

Time Approval []6 months { ] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? (] YES ] NO It yes,
DESIGN COST: ‘

CONSTRUCTION COST:
Is conceptual estimate within project budget? Oyes[NO
If not, have additional funds been identified? Ovyes(NoO
Source(s) of additional funds:

Approved by Commission? (JYES []NO [Jn/A DATE APPROVED:
Apptoved by Bond Oversight Board? [JYES [JNO [IN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

D ——

Justifications for change:

Description of change:

Fiscal Impact JYEs[]NO HOW MUCH?
Have additional funds been identified> [ | YES [OnNo
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES (JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [ NO [ N/A DATE APPROVED:

6, COMMENTS:

—_—

ﬁﬂa ¥i
il 14 7

P
APPROVAL; %@@él 1%4_ — DATE: 7/26/05
OND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES ONo



23. Williams Park Improvements

TOTAL DOLLAR AMOUNT: $877,200 (1.35 Million Allocated, estimated balance $115.869)
SOURCE OF FUNDS: Neighborhood Park Imptovements

DESCRIPTION OF PROJECT: Project conststs of a proposed building expansion. A park
manager’s office w/filing space, sports equipment storage, grounds maintenance equipment storage
and multi-purpose room expansion. Total addition is approximately 2,000 S.F. 2 Existing Buildin
Renovations: Renovate kitchen, renovate restrooms, provide new accessible restroom, computer
toom, arts & crafts and classroom. 3) New Landscaping and irrigation around building.
{Continuation of scope ig attached)

HD/NIB MOTION 05-91

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE WILLIAMS PARK IMPROVEMENTS.

MOVED: A. Sumner
SECONDED: M. Reyes
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

24. Antonio Maceo Park New Community Building

TOTAL DOLLAR AMOUNT: $860,615 (60,000 Allocated to CIP#331419, estimated balance $0)
{5 Million Allocated to CIP#311711, estimated balance $1,383 468)

SOURCE OF FUNDS:$60,000 Neighborhood Park Improvements/$582,051 D-1 Quali
Life /8164,489 Impact Fees /854,075 Safe Neighborhood Bond.

DESCRIPTION OF PROJECT: Project includes a new community building with multi-purpose
toom, a1t room, computer room, and restrooms. Project includes new clay type barrel roof with
stucco finish. 17 new asphalt parking spaces and new concrete walkway and deck. Major

landscaping with irrigation and is approximately 6400 square feet.

HD/NIB MOTION 05-92

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE ANTONIO MACEO PARK NEW COMMUNITY BUILDING.

MOVED: M. Cruz
SECONDED: M. Reyes
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

15 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _7/26/05

DISTRICT: __3

NAME OF PROJECT: HENDERS W BAT
INITIATING DEPARTMENT /DIVISION: ital Improv:
INITIATING CONTACT PERSON/CONTACT NUMBER: RBoger Hatton (305) 416-1261
C.LP. DEPARTMENT CONTACT: Victor 51 416-1
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 331419
ADDITIONAL PROJECT NUMBER: B-35856

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [_[YES [_NO If yes,
(TOTAL DOLLAR AMOUNT: $262 948 (300,000 Allocated, estim: ated balance §7.177)
SOURCE OF FUNDS: Neighborhood Park Impzoverments

ACCOUNT CODE(S): CIP # 331419

If grant funded, is there 4 City match requirement? [ | YES CINo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [_] YES (OnNo Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Project scope jncludes 3 new restroom, storage and 2 new cover stage (875 Square
feet). site i udes 8 f d

rovements i igh fenc amp covered approximately 770 squ: eet,

ADA Compliant [ [YES [JNO [JN/a

Approved by Audit Committee? (] YES (JNO []N/A DATE APPROVED: 7/19/05
Approved by Bond Oversight Board? %’YES {INO [[IN/A DATE APPROVED: 7/26/65
Approved by Commission? YES [JNO [JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval®? [ ] YES [ONO[JN/A DATES:

Revisions to Original Scope? [YES [ NO (If YES see Item 5 below)

Tine Approval {]6 months ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has 2 conceptual cost estimate been developed based upon the initial established scope? [ ] YES (] NO If yes,
DESIGN COST: .

CONSTRUCTION COST:
Is conceptual estimate within project budget? [ YES [ NO
1f not, have additional funds been identified? {JYES[INO
Source(s) of additional funds: i

Approved by Commission? (JYEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [INO [[]N/A DATE APPROVED-

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

—_— -

Justifications for change:

Description of change:

Fiscal Impact O YESONO HOW MUCH?
Have additional funds been identified? O YES[]INO
Source(s) of additional funds:

Time impact
Approved by Commission? [ YES [INO [IN/A DATE APPROVED:
Apptoved by Bond Oversight Board? [(JYEs [JNO [JN/A DATE APPROVED:

6. COMMENTS:

P ) ) Bl £ Fi
{1 L T4 1

OND OVERSIG. OARD

APPROVAL: DATE: 7/26/05

Enclosutes: Back-Up Materials X} YES [ NO



29. Virrick Park Pool Building Renovations

TOTAL DOLLAR AMOUNT: $350,000 (1.35 Million Allocated, estimated balance $0)

SOURCE OF FUNDS: Neighborhood Park Impirovements

DESCRIPTION OF PROJECT: Project scope includes demolishing existing interiot of pool
building and remodel area, Shell and roof will remain and install new %4 Kool Deck topping around
pool approximately 3,200 square feet

HD/NIB MOTION 05-97

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE VIRRICK PARK POOL BUILDING RENOVATIONS.

MOVED: R. Aedo
SECONDED: W. Harvey
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

30. Henderson Park New Bathroom Building

TOTAL DOLLAR AMOUNT: $262.948 (300,000 Allocated, estimated balance $7,177)

SOURCE OF FUNDS: Neighborh Park Improvements

DESCRIPTION OF PROJECT: Project scope includes a new restroom, storage and a new cover

stage (875 Square feet). The site improvements includes 8 feet high fence and a ramp covered stage
approximately 770 square feet,

HD/NIB MOTION 05-98

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE HENDERSON PARK NEW BATHROOM BUILDING.

MOVED: M. Cruz

SECONDED: W. Harvey

ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes
NAYS: G. Reshefsky, A. Sumner

Note for the Record: Motion passed by affirmative vote of all Board Members
present, except G. Reshefsky and A. Sumner.

18 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: __7/2G6/05 DISTRICT: __3
NAME OF PROJECT: I VE NTS - DESIGN SERVI
INITIATING DEPARTMENT/DIVISION: ve
INITIATING CONTACT PERSON/CONTACT NUMBBR = 3).416.1261

C.I.P. DEPARTMENT CONTACT: -
RESOLUTION NUMBER: CII’/PRO]ECT NUMBER: 341127
ADDITIONAL PROJECT NUMBER: B-758Q9
(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted’ DYES L__]NO If yes,
TOTAL DOLLAR AMOUNT: §1 il 1z

d 4 ina 1,2 ! d e
SOURCE OF FUNDS: HDNI-Calle Ocho Imptovements
ACCOUNT CODE(S): _CIP # 341127

If grant funded, is there a City match requirement? [ ] YES [JnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Scope includes the addition of street farnituge, above-ground plapters and trash
receptacles along the entite Jength of the project.

ADA Compliant? [_] YES {JNO [JN/A

Approved by Audit Committee? " O YESCINO [ JN/A DATE APPROVED: 7/19/05
Approved by Bond Oversight Board? YES[JNO [In/a DATE APPROVED: __7/26
Approved by Commission? YES [JNO [JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [} YES (JNO[JN/A DATES:

Revisions to Original Scope? (I yEs (JNO (f YES see Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Overslght Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed hased upon the initial established scope? [ JYES[CINO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budgert? O YES[]NO
If not, have additional funds been identified? CYES[NoO
Source(s) of additional fands:

Approved by Commission? [JYEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [[] YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYEs[JNO HOW MUCH?
Have additional funds been identified? [ JYES [ NO
Source(s) of additional funds:

Time impact :
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Apptoved by Bond Oversight Board? {OvEes [NO [CIN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: DATE: 7/26/05

Enclosures: Back-Up Materials [} YES [ | NO



. NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:
1. Calle Ocho Improvements — Design Services

TOTAL DOLLAR AMOUNT: $117,000 (6 Million bond Authorization, 15t Series Allocation-$3
Million+$750,000 ugallocated + swaps per ordinance (§1,200,000), estimated balance $0)

SOURCE OF FUNDS: HDNI-Call ho Improvements

DESCRIPTION OF PROJECT: Scope includes the addition of street furniture, above-ground
planters and trash receptacles along the entire length of the project..

HD/NIB MOTION 05-70

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CALLE OCHO IMPROVEMENTS -- DESIGN SERVICES.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

2. Calle Ocho Improvements East of 37" Avenue — Design Services

TOTAL DOLLAR AMOUNT: $64,571 (6 Million Bond Autharization, 1% Series Allocation-$3
Million + $750,000 unallocated + swaps per ordinance {($1.200,000) estimated balance $0)
SOURCE OF FUNDS: _HDNI-Calle Ocho Improvements

DESCRIPTTION OF PROJECT: Scope includes the addition of street furniture, above-ground
planters and trash receptacles along the entire length of the project.

HD/NIB MOTION 05-71

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CALLE OCHO IMPROVEMENTS EAST OF 37" AVENUE -- DESIGN
SERVICES.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

4 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORIM
1, DATE: __7/26/05 DISTRICT: __ 4
NAME OF PROJECT: _CALLE QCHO IMPROVEMENTS ~ EAST OF 37% AVENUE -DESIGN

RVICE
INITIATING DEPARTMENT/DIVISION: Capital Improvements
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305).416.1261

C.I.P. DEPARTMENT CONTACT: iana O 05).416-126
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _341127
ADDITIONAL PROJECT NUMBER: B-30202

(F APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [_JYES [ |NO If yes,
TOTAL DOLLAR AMOQUNT: ion B u izat] i i ill§
unatloc; + sw rdinan 1,200.000) esti C

SOURCE OF FUNDS: HDNI-Calle Ocho Improvements

ACCOUNT CODE(S): _CIP # 341127

If grant funded, is there a City match requirement? ] YES no
AMQOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOFE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Scope jncludes the addition of street furgiture above-ground planters and trash

ADA Compliant? [ JYES [JNO [ JN/A

Approved by Audit Commmittee? YES D NO E] N/A DATE APPROVED: 7/19/G5
Approved by Bond Oversight Board? % YES[[JNO [JN/A DATE APPROVED: _ 7/26/05
Approved by Commission? O vEs CINO [ON/A DATE APPROVED:
Community Meg/Dist. Commissioner Approval? [ JYES[JNO[JN/A DATES:

Revisions to Original Scope? [JvYEs O)nNoO (If YES see Item 5 below)

Time Approval [ ] 6 months [J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [JYES [ JNO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [} YES [ ] NO
If not, have additional funds been identified? OYeEs[]NO
Source(s) of additional funds:

Approved by Commission? [JvEes [JNO [(IN/A DATE APPROVED:
Approved by Bond Ovessight Board? (Jves [INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Jusufications for change:

Description of change:

Fiscal Impact CIYEs[NO HOW MUCH?

Have additional funds been identified?  [[] YES{ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? {J YES
Approved by Bond Oversight Board? [1YES

6. COMMENTS:
. | i/\ . I
H/i..

CONO [JN/A DATE APPRGVED:
{INO [JN/A DATE APPROVED:

APPROVAL: — DATE: 7/26/05

Enclosures: Back-Up Materials [ YES [_] NO



. NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:
1. Calle Ocho Improvements — Design Services
TOTAL DOLLAR AMOUNT: $117,000 (6 Milion bond Authorization, 15t Series Allocation-$3

Million+§750,000 unallocated + swaps per ordinance ($1,200,000), estimated balance §0)
SOURCE OF FUNDS: HDNI-Calle Ocho Improvements
DESCRIPTION OF PROJECT: Scope includes the addition of street furnituge, above-ground

planters and trash receptacles along the entire lenpth of the project.

HD/NIB MOTION 05-70

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CALLE OCHO IMPROVEMENTS -- DESIGN SERVICES.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

2. Calle Ocho Improvements East of 37" Avenue — Design Services

TOTAL DOLLAR AMOUNT: $64,571 {6 Million Bond Authorization, 15t Series Allocation-$3
Milliop + $750,000 unatlocated + swaps per ordinance ($1,200,000) estimated balance $0)

SOURCE OF FUNDS: HDNI-Calle Ocho Improvements

DESCRIPTION OF PROJECT: Scope includes the addition of street furniture, above-ground
planters and trash receptacles along the entire lengih of the project.

HD/NIB MOTION 05-71

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE CALLE OCHO IMPROVEMENTS EAST OF 37" AVENUE -- DESIGN
SERVICES.

MOVED: M. Reyes
SECONDED: M. Cruz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

4 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _ 7/26/05 DISTRICT: __4
NAME OF PROJECT: SHENANDQAH TRAFFIC CALMING PHASE I-DESIGN SERVICES
INITIATING DEPARTMENT/DIVISION: ital

vement
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hattop (305) 416-1261
C.IP. DEPARTMENT CONTACT: varo 5) 416-1024
RESOLUTION NUMBER: CIP/PROJECT NUMBER: __ 111714
ADDITIONAL PROJECT NUMBER: B-30167

(IF APPLICABLE}
2. BUDGETARY INFORMATION: Are funds budgeted? YES [ NO Ifyes,
TOTAL DOLLAR AMOUNT: Mﬁm&m_;mmmu 3919211

SOURCE OF FUNDS: NI — D4 Nei. o ality of T v
ACCOUNT CODE(S): _ CIP # 311714

If grant funded, is there a City match requirement? [ ] YES ONo
AMOUNT: EXPIRATION DATE:

Ate matching funds Budgeted? [ ] YES CINo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: wmﬂgﬂm&ummmmhm@
almin vices inclu fie circle ts, and medi ded ffic stady previ

a e
performed

ADA Compliant? [JJYES [JNO [N/A

Approved by Audit Committee? L] YES [JNO [C}N/A DATE APPROVED: 7/19/05
Apptoved by Bond Oversight Board? %YES CING ON/A DATE APPROVED: _7/26/05
Approved by Commission? YES [JNO [JN/A DATE APPROVED:

Community Mtg/Dist. Commissioner Approval> [ ] YES ONO[IN/A DATES:
Revisions to Original Scope? OvEes (ONo (£ YES see Item 5 below)

Time Approval [] 6 months [J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a concepmual cost estimate been developed based upon the initial established scope? [ JYES I NO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? CJYEs[No
I not, have additional funds been identified? (JYES[]NO
Source(s) of additional fonds:

Approved by Commission? fJvES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [ONO [ON/A DATE APPROVED:

5. REVISIONS T'O ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

| Fiscal Impact O YES[JNoO HOW MUCH?
Have additional funds been identified? [JYES[]NO
Source(s) of additional funds:

Time impact
Approved by Commission? [LJYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? (JYEs [JNO [JN/A DATE APPROVED:

6. COMMENTS:
- i n Fl
4 ¥ /i My
APPROVAL: DATE: —~3/19/05

OND OVERSI BO

Enclosures: Back-Up Materials DJ YES [ ] NO



3. Shenandoah Traffic Calming Phase | — Design Services

TOTAL DOLLAR AMOUNT: _$100,000 (5 Million allocated, estimated balance $919,211)
SOURCE OF FUNDS:HDNI — D4 Neighborthood Quality of Life Improvements
DESCRIPTION OF PROJECT: Scope consists of traffic calming devices in the Shenandoah area,
The traffic calming devices include traffic circles, chokers, and medians as recommended by the
traffic study previously performed.

HD/NIB MOTION 05-72

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE SHENANDOAH TRAFFIC CALMING PHASE | -- DESIGN SERVICES.

MOVED: M. Reyes
SECONDED: W. Harvey
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

4. Silver Biuff Traffic Calming Phase | — Design Services
TOTAL DOLLAR AMOUNT: $100,000 (5 Million Allocated , estimated balance $919,211)
SOURCE OF FUNDS: HDNI — D4 Neighborhood Quality of Life Improvements
DESCRIPTION OF PROJECT: Scope consists of traffic calming devices in the Silver Bluff area.
The traffic calming devices include traffic circles, chokers, and medians as recommended by the

traffi reviously performed.

HD/NIB MOTION 05-73

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE SILVER BLUFF TRAFFIC CALMING PHASE | -- DESIGN SERVICES.

MOVED: - M. Reyes
SECONDED: J. Manowitz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

5 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

L DATE: _ 7/26/05 DISTRICT: _ 4
NAME OF PROJECT: SILVER BLUFF TRAFFIC CALMING PHASE I-DESIGN SERVICES
INITIATING DEPARTMENT/DIVISION: Capita] Improvements

veme.
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger Hatton (305) 416-1261
C.LP. DEPARTMENT CONTACT: Ivaro Al 16.1024
RESOLUTION NUMBER: CIP/PROJECT NUMBER: __ 311714
ADDITIONAL PROJECT NUMBER: B-30168

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? [JYES [JNO If yes,
TOTAL DOLLAR AMOUNT: $100.000 (5 Million Allocated , egtimated balance $919.21 1)
SOURCE OF FUNDS: NI - D4 Neij { i veme
ACCOUNT CODE(S): _ CIP # 311714
If grant fanded, is there a City match requirement? [_] YES ONo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [} YES [InNo Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input;

DESCRIPTION OF PROJECT: e consi ing devices in the Silver Bluff area. aff
i vices include traffic circles, chokers, and media re ded b fi dy previgu

mfnrmed.

ADA Compliane? [] YES [(JNO {IN/A

Approved by Audit Committee? [JYES [JNO [JN/A DATE APPROVED: 1/19/05
Approved by Bond Oversight Board? EYES [JNO [IN/A DATE APPROVED: 7/26/05
Approved by Commission? [OYEs (ONO [JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Apptoval? [ ] YES MO [[JN/A DATES:

Revisions to Original Scope? CJYES [JNO (¥f YES see Item 5 below)

Time Approval [_] 6 months [[J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the injtial established scope? [ JYES (] NO 1If yes,
IDESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? ] YES [JNO
If not, have additional funds been identified? (CJyeEs[]NO
Source(s) of additional fands:

Approved by Commission? [JYES [JNO [IN/A DATE APPROVED:
Approved by Bond Oversight Board? [ ] YES [J NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Desciiption of change:

Fiscal Impact [lyes[INo HOW MUCH?
Have additional funds been identified>  [] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? (] YES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?> (] YES [JNO [JN/A DATE APPROVED:
6. COMMENTS:
) § A
/I AW/
APPROVAL: L - DATEr—_ 7/26/05

ND O IGHT BOARD

Enclosures: Back-Up Materials YES []NO



3. Shenandoah Traffic Calming Phase | — Design Services

TOTAL DOLLAR AMOUNT: _$100,000 (5 Million allocated, estimated balance $919,211)
SOURCE OF FUNDS:HDNI — 34 Neighborhood Quality of Life Improvements
DESCRIPTION OF PROJECT: Scope consists of traffic calming devices in the Shenandoah area.
The traffic calming devices include traffic circles, chokers, and medians as recommended by the
traffic study previously performed.

HD/NIB MOTION 05-72

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION TO
FUND THE SHENANDOAH TRAFFIC CALMING PHASE | -- DESIGN SERVICES.

MOVED: M. Reyes
SECONDED: W. Harvey
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

4. Silver Bluff Traffic Calming Phase | — Design Services

TOTAL DOLLAR AMOUNT: $100,000 (5 Million Allocated . estimated balance $919,211)

SOURCE OF FUNDS: HDNI — D4 Neighborhood Quality of Life Improvements

DESCRIPTION OF PROJECT: Scope consists of traffic calming devices in the Silver Bluff area.

The traffic calming devices include traffic circles, chokers, and medians as recommended by the
ltraffic study previously performed.

HD/NIB MOTION 05-73

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE SILVER BLUFF TRAFFIC CALMING PHASE | -- DESIGN SERVICES.

MOVED: M. Reyes
SECONDED: J. Manowitz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

5 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT QVERVIEW FORM

UPDATE

1. DATE: _7/26/05 DISTRICT: _ 5
NAME OF PROJECT: BUENA VI EAST - DES! CES
INITIATING DEPARTMENT /DIVISION: Capital Imptgvemgn 5
INITIATING CONTACT PERSON/CONTACT NUMBER: Roger 416-1261
C.I.LP. DEPARTMENT CONTACT: Matia E Lopez (305} 41 §-12g;§
RESOLUTION NUMBER: CIP/PROJECT NUMBER: _341157
ADDITIONAL PROJECT NUMBER: B-78500
(IF APPLICABLE)
2, BUDGETARY INFORM.ATION Are funds budgeted? []YES LINO  Ifyes,
TOTAL DOILARMIOUNT 0 Mi t orization, 15t Serjes 3 Million cated + $500
unall d + sw rdina ] 5) + 7 tim al
SOURCE OF FUNDS: HDBNI- Design District/FE: idor rovements /2005 Bo 0

General Fonds.
ACCOUNT CODE(S): _CIP #341157, 344102

If grant funded, is there a City match requirement? [ YES OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds Budgeted? [ ] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input:

ADA Compliane® [ YES [INO [ N/A

Approved by Audit Compmittee? CJYES LINO ] N/A DATE APPROVED: 7/19/05
Approved by Bond Oversight Board? ,& YES [[JNO[JN/A DATE APPROVED: 7/26/03
Approved by Commission? C1YES [JNCO[N/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [ YES []NO [[]N/A DATES:

Revisions to Original Scope? LI YES [J NO (If YES see Item 5 below)

Time Approval [] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN
Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES ] NO If yes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? CJYES[)NO
If not, have additional funds been identified? O YESINO
Source(s) of additional funds:
Approved by Commission? (JYEs [1NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? L1YES (ONO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

—_—

Justifications for change:

Description of change:

Fiscal Impact COYES[]NO HOW MUCH?
Have additional funds been identified? ] YES [ ] NO
Source(s) of additional funds:

Time impact
Approved by Commission? (1YEs [ONO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [1vEs [ONO [JN/A DATE APPROVED:

6. COMMENTS:

I P 47 "
IR TANE g/ |
APPROVAL: DATE: 7/26/05
B OVERSIGHTIEOARD

Enclosures: Back-Up Materials [ YES [ | NO



5. Buena Vista East — Design Services

TOTAL DOLLAR AMOUNT: $340,000 (10 Million Total Authorization, 1% Series 3 Million
Allocated + $500,000 unallocated + swaps per ordinance ($1,571,885) + $508,750 estimated balance
30

SOURCE OF FUNDS: HDNI- Design District/FEC Corridor Improvements/2005 Sireets
Bond Program & General Funds.

DESCRIPTION OF PROJECT: Project consists of milling & resurfacing as well as other
miscellaneous street improvements, including sidewalk repairs, upgrading swales (Paved Parkways) to
provide for parking, construction of cutb & gutter (I'ype I and Type D), pavement markings, and

th nstruction of storm drainape system, as g d.

HD/NIB MOTION 05-74

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE BUENA VISTA EAST -- DESIGN SERVICES.

MOVED: M. Reyes

SECONDED: M. Cruz

ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes
NAYS: G. Reshefsky, M. Reyes

Note for the Record: Motion passed by affirmative vote of all Board Members
present, except G. Reshefsky and M. Reyes.

6. Douglas Park Recreation Building Renovations — Design Services
TOTAL DOLLAR AMOUNT: $96,800 ($400.000 Allocated, estimated balance $300,000)
SOURCE OF FUNDS:Neighborhood Park Improvements

DESCRIPTION OF PROJECT: Project consists of demolishing and build a new community center
building. Remove toilet fixture panels & accessories and convert exjsting restrooms into storage.

HD/NIB MOTION 05-75

A MOTION TO CONDITIONALLY APPROVE THE AUDIT COMMITTEE'S
RECOMMENDATION TO FUND THE DOUGLAS PARK RECREATION BUILDING
RENOVATIONS -- DESIGN SERVICES, TO COME BACK TO BOARD IN 30 DAYS.

MOVED: G. Reshefsky
SECONDED: J. Manowitz
ABSENT: E. Broton, L. Cabrera, R. Cayard, L. De Rosa, D. Marko, J. Reyes

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

6 July 26, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

Lot s UPDATE

NAME OF PROJECT: BALLET GAMONET AT THE ALFRED L. DUPONT BUILDING
INITIATING DEPARTMENT/DIVISION: Commissioner Winton’s Office

INITIATING CONTACT PERSON/CONTACT NUMBER: Fraonk Balzebre 305.250.5337
C.ILP. DEPARTMENT CON éACT:_.

RESCLUTION NUMBER: ¥- 03-4Y{; CIP/PROJECT NUMBER: _ 311712
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)
2 BUDGETARY INFORMATION: Are funds budgeted? SIYES [ JNO If yes,

TOTAL DOLLAR AMOUNT: _§ 300.000.00 (not to exceed this amaunt)

SOURCE OF FUNDS: Quality of Life - District 2
ACCOUNT CODE(S): _CIP# 311712

If grant funded, is there a City match requitement® [ ] YES (No
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [ NO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input: _Commissioner Winton

DESCRIPTION OF PROJECT: _Suppaort “Ballet Gamonet” to open the new dance company in the Alfred 1.
Dupent Bldg. and support growth of the central business district and as a cultural center and promoting this

neighborhood’s recognition locally, repionally, and internationally.

ADA Compliant? [ YES [JNO [N/A

Approved by Audit Committee? YES [JNO (JN/A DATE APPROVED: _5/7/03
Approved by Bond Oversight Board? YES [JNO [JN/A DATE APPROVED: _3/27/03
Approved by Commission? B4 YES [JNO [IN/A DATE APPROVED: /3] A
Revisions to Original Scope? O YES [J NO (If YES see Item 5 below)

Time Approval [ 6 months {] 12 months  Date for next Oversight Board Update: H’l 243

4. CONCEPTUAL COST ESTIMATE BREAKDOWN
Has a conceptual cost estimate been developed based upon the initial established scope? L] YES[JNO Ifyes,
DESIGN COST: '

CONSTRUCTION COST:

Is conceptual estimate within project budget? O yeEs[INO

If not, have additional funds been identified? (O YES[JNO

Source(s) of addidonal funds:

Approved by Commission? C1YEs [INO [ N/A DATE APPROVED:
Approved by Bond Oversight Board? (JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact O YES[]NO HOW MUCH?
Have additional funds been identified? [} YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? - JYES (INC [IN/A DATE APPROVED:
Approved by Bond Oversight Board? U YEs ONO [JN/A DATE APPROVED:

6. COMMENTS: _Re n roval -Relea undin ject inabili nds, si lease
agreement with Alfred I. Dupont to be reviewed and approved by Ci ould Ballet Company outprow space

and peeds to move out of the Dupont Bldg. they need to stay in City boundaries. Use language for

nori fInunify outrea u s, reviewed b Perfor: ce Pla be dis d. Subj roval

by Bond Council. CIP to werk with company to expedite permitting. When feasible, provide performances at the

Gusman Center,
—pare: PL | ﬁ/ Caci ]

APPROVAL:

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials @ YES [ NO
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Ballet Gamonet project.

Presentation by Jimmy Gamonet., Arthur
Curtis and George Mercille (phonetic) .
This is a project that Commissioner Winton
has identified in his quality of life funds
to support the capital interior build-out
of a ballet to be housed in the historic
Alfred I. Dupont Building located in
downtown Miami. This project represents an
expenditure of $300,000 from Commissioner
Winton’s quality of life funds. The Audit
Committee recommended approval, including
the following conditions:

(1) Lease with the Alfred I. Dupont
Building to be reviewed by the City of
Miami, and subject to the City’s approval.

{2) Should Ballet Gamonet decide to
relocate from the Alfred I. Dupont
Building, such relocation must remain

within the City of Miami.

(3) Provide outreach programs for
underprivileged children within the City of
Miami.

(4) Provide performances at the Gusman
Center for the Performing Arts, when
feasible.

{5) Work with CIP Department in order to
obtain expedited permitting of the build-
out of interior space.

(6) This approval is subject to the
approval of the City of Miami Bond Counsel.

Board Member Aedco expressed discomfort at
the idea of the Board recommending approval
of appropriation of bond funds for any
projects/organizations which are not owned
by the City of Miami. He further suggested
that if there were gsome way whereby
investment in this project would result in

5 HDNIB 5/27/03
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gome type of a guarantee on the investment,
then he would have no resgervations on
approving the project.

Vice  Chairman  Reyes agreed with the
philosophical concerns raised by Board
Member Aedo, and reminded the Board that
approval of this project would be subject
to bond counsel’s legal opinion of same.

CIP Director Cano reminded the Board that
citizens wvoted for a quality of 1life
component to the bond funds and each
Commigsioner was given discretion to
identify projects such as this that would
stimulate the quality of 1life in their
respective districts.

Board Member Marko expressed concern re
setting the wrong precedent by usging bond
monies for things that are not traditional
capital improvements.

HD/NIB MOTION 03-39.

A MOTION TO ADOPT THE RECOMMENDED APPROVAL
BY THE HOMELAND DEFENSE/NEIGHBORHCOD
IMPROVEMENT BOND OVERSIGHT BOARD AUDIT
COMMITTEE OF THE BALLET GAMONET PROJECT,
INCLUDING THE FOLLOWING CONDITIONS: {1)
LEASE WITH THE ALFRED I. DUPONT BUILDING TO
BE REVIEWED BY THE CITY OF MIAMI AND
SUBJECT TO THE CITY’'’S APPROVAL; (2) SHOULD
BALLET GAMONET RELOCATE FROM THE DUPONT
BUILDING, SUCH RELOCATION SHOULD OCCUR

WITHIN THE CITY OF MIAMI; (3) PROVIDE
OUTREACH PROGRAMS FOR UNDERPRIVILEGED
CHILDREN WITHIN THE CITY OF MIAMI; (4)

PROVIDE FOR PERFORMANCES AT THE GUSMAN
CENTER FOR THE PERFORMING ARTS WHEN
FEASIBLE; (5) CONSULT WITH CIP DEPARTMENT

IN ORDER TO OBTAIN EXPEDITED PERMITTING OF
BUILD-OUT QF INTERIOR SPACE; FURTHER,

APPROVAL IS SUBJECT TO APPROVAL BY CITY OF
MIAMI BOND COUNSEL.

6 HDNIB 5/27/03
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MOVED: M. REYES
SECONDED: M. CRUZ
NAYS: R. AEDO
ABSENT : S. ARMBRISTER; L. CABRERA;
S. CASERES; J. GRIMES;
J REYES; L. de ROSA; R.

CAYARD

Fencing project at Melrose Park.

The Audit Committee recommended approval of
this project, which involves replacement of
a chain 1link fence with a steel picket
fence, Funds to be appropriated from the
545,000 of bond monies earmarked for
Melrose Park, with a condition being that
the Parks Department budget include 1line
items re maintenance/operation of this
project. Estimated cost of this project:
$45,000.

HD/NIB MOTION 03-40

A MOTION TO ADOPT THE RECOMMENDED APPROVAL’
BY THE HOMELAND DEFENSE/NEIGHBORHOOD
IMPROVEMENT BOND OVERSIGHT BOQARD AUDIT
COMMITTEE OF THE MELROSE PARK FENCING
PROJECT; FURTHER RECOMMENDING THAT THE
PARKS DEPARTMENT IDENTIFY LINE ITEMS IN ITS
BUDGET FOR MAINTENANCE/SECURITY/OPERATION
OF THIS PROJECT.

MOVED: M. CRUZ
SECOND ; M. REYES
ABSENT : S. ARMBRISTER; L. CABRERA;
S. CASERES; J. GRIMES;
J. REYES; L. de ROSZ
Note for the Record: Motion passed by

unanimous vote of all Board Members
present.

7 HDNIB 5/27/03
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UPDATES:

Grapeland Park Site Furnishings.
Grove Mini Park Playground.
Pine Heights Park Playground.
Melrose Park Fencing Project.
Triangle Park Fencing Project.

RN =

Ed Blanco of the Parks Dept. provided updates to
the Board on the above listed five projects.

At Grapeland Park, bleachers were installed.
Mr. Blanco provided pictures of the completed
project to the Board.

The Grove Mini Park Playground Project is also
completed. Mr. Blanco provided pictures of the
completed project.

Mr. Blanco provided pictures of the work in
progress re the Pine Heights Park Playground
Project. At the time the pictures were taken,
the project was not completed, but Mr. Blanco
informed the Board that at this time, his belief
was that the project has been completed.

Mr. Blanco provided pictures of the Melrose Park
Fencing Project. This project took three months
to commence, because of the bidding process.
Mr. Blanco informed the Board that at this time,
his belief was that the project has been
completed.

No pictures were provided of the Triangle Park
Fencing Project because the contractor has not
yet started the job. All permits re this
project have been secured.

6. Ballet Gamonet at the Alfred |. Dupont Building.

No report made re this project.

5 November 20, 2003



future. These improvements will cease the need for sworn personnel to provide
security at the entrance.

HD/NIB MOTION 04-52
A MOTION APPROVING AUDIT SUBCOMMITTEE'S RECOMMENDATION TO
ALLOCATE AN AMOUNT NOT TO EXCEED $40,000 FOR SECURITY GATES AT
POLICE SOUTH SUBSTATION.

MOVED: M. CRUZ
SECONDED: L. DE ROSA
ABSENT: L. CABRERA; W. HARVEY; R. VANGATES

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

UPDATES:

1. Coral View Project — The Aston.

Total dollar amount: $192,631

Source of funds: HDNI! Bonds — District 4 Quality of Life
Report by: Mark Spanioli

Date approved by Audit Subcommittee: October 20, 2003

Scope of project: Streetscape improvements from S.W. 22 Terrace between 29 and
31 Avenues, construction of curb, the filling of potholes and landscaping along right-
of-way.

Mark Spanioli, consulting engineer with the firm of Bermello Ajamil Architects,
reported that the plans for the project are completed and accepted. City is currently
reviewing the bids and once accepted, will proceed with construction. The Board
expressed concern for the lack of parking provided by this development. Board
member D. Marko requested that at the next board meeting City staff provide a
report of the discussion held between Mr. Spanioli and Commissioner Regalado
regarding what was the most aesthetic and realistic approach to the problem of
parking for the Aston project; and further report what the City’s policy is for parking
(off-site and in-site) to be provided for future high rise developments citywide.

2. Ballet Gamonet Project.

Total dollar amount: $300,000

Source of funds: Quality of Life — District 2
Report by: George Mursuli

Date approved by Audit Subcommittee: 5/7/03

Scope of project: Support “Ballet Gamonet” to open the new dance company in the
Alfred |. Dupont Bldg. And support growth of the central business district and as a
cuitural center and promoting this neighborhood’s recognition locally, regionally and
internationally.

George Mursuli reported that this will be housed at the Alfred I. Dupont building
downtown. There was a successful fundraising event last April. There will be a

7



compah'y'_af 15 dancers in Miami. Season premieie planned for Fall of 2005 at the
Gusman Center of the Performing Arts.

3. Memorial Linear Park Project.

Total dollar amount: $3.2 million

Source of funds: District 3 Neighborhood Quality of Life ($2 million) and
Calle Ocho Improvements ($1.2 million)

Report by: Sandra Vega

Date approved by Audit Subcommittee: 5/12/03

Scope of project: Consultant is Falcon & Bueno, Beautification project with
improved drainage system.

Sandra Vega, from the CIP Department, reported that consultant is reviewing
documents. Price of concrete has increased; so projected cost of the development
needs fo be revisited. Scope of work will include:
* Underground sleeves for irrigation,
¢ Repair of broken curbs and sidewalks along 8" to 13" Streets;
s Curbs on median along 13" to 19" Streets;
e Curbs and gutters on both sides of the street along 19" to 22™
Design has been modified from original plan to accommodate traffic. Among the
concerns are: _
» The proposed widening of the median eliminates parking in front of
residences :
»  Traffic flow and the ability of emergency vehicles to maneuver.
Technical review of the functionality of the project will delay the project for 2-3
months. Board member D. Marko requested Ms. Vega to inform Commissioner
Sanchez of a realistic time frame for the construction of this project.

4. Steel Picket Fence at Triangle Park.
This project was completed. There are after pictures posted on the Bond Oversight
Board website.

M.  CHAIRPERSON’S OPEN AGENDA:
V. ADDITIONAL ITEMS:

There being no further business, the meeting adjourned at 7:58 p.m.



UPDATES:

1. Ballet Gamonet at the Alfred I. Dupont Building.
Rolando Aedo reported that Ballet Gamonet is anticipating moving forward on the
project and has asked the Board for its continued support. There is not a lot of
progress on the project yet, but there appears to be some recent momentum.

Dianne Johnson, CIP Department, reported that Ballet Gamonet has not secured a
site, and that they would like to relocate in downtown Miami. Ballet Gamonet
merged with Maximum Dance Company. Ballet Gamonet is expected to report back
to the CIP Department within 60 days with a revised proposal for the site they will
use.

2. Coral View Project — The Aston.
Dianne Johnson, CIP Department, reported that the developer, Willy Bermello, did
not have direct knowledge of the cause of the interruption of work on the project, but
he has assigned a project manager to the project, and he has assured the
Department that the project will be completed by the first week of June.

Mary Conway, Director, CIP, reported that the CIP Department is also sending
inspectors to the site once or twice a week to monitor the project’s progress.

3. Orange Bowl Stadium — Replacement of Field & Maintenance
Equipment.
Rolando Aedo reported that the Orange Bowl Stadium -- Replacement of Field &
Maintenance Equipment project has been completed.

4. Bryan Park — Interior Improvements.
Rolando Aedo reported that the Bryan Park -- Interior Improvements project has
been completed.

5. Jose Marti Park — New Playground Equipment & Wooden Deck.
Rolando Aedo reported that the Jose Marti Park -- New Playground Equipment &
Wooden Deck project has been completed.

6. Hadley Park — New Tennis Court Wind Screens.
Rolando Aedo reported that the Hadley Park -- New Tennis Court Wind Screens
project has been completed.

7. Triangle Park — New Playground Equipment.
Rolando Aedo reported that the Triangle Park -- New Playground Equipment project
has been completed.

8. Williams Park — New Playground Equipment.
Rolando Aedo reported that the Williams Park -- New Playground Equipment project
has been completed.
6 May 24, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

1. DATE: _3/22/05 ' U P D T E DISTRICT: __ 2

NAME OF PROJECT: INITIAL GRANT TQ MIAMI ART MUSEUM FOR DEVELOPMENT
F A FINE ARTS MUSEUM FACILITY IN BICENTENNIAL PARK

INITIATING DEPARTMENT/DIVISION: Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Diage Johnson (305)416-1285 &
orge o (305) 416-1282

C.I.P. DEPARTMENT CONTACT:

RESOLUTION NUMBER: CIP/PROJECT NUMBER: 333144

ADDITIONAL PROJECT NUMBER:

(iF APPLICABLE])

2. BUDGETARY INFORMATION: Are funds budgeted? |_|YES [NO If yes,
TOTAL DOLLAR AMOUNT: _$700.000

SOURCE OF FUNDS: CIP#333144-Miami Art Museum
ACCOUNT CODE(S): _CIP # 333144

If grant funded, is there a City match requirement? [} YES [Ino
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided inpu:

DESCRIPTION OF PROJECT: _For planning, development and project management activities relating to the

construction of Miami Art Museum to be located at Bicentennial Park.

ADA Compliant? | ] YES [ JNO [ N/A

Apptoved by Audit Committee? B YES [JNO[JN/A DATE APPROVED: 3/15/05
Approved by Bond Oversight Board? [JYESs CINO[IN/A DATE APPROVED: 3/22/05
Approved by Commission? (1 YEs (INO[JN/A DATE APPROVED:
Community Mig/Dist. Comumissioner Approval? [] YES [JNO[JN/A DATES:

Revisions to Original Scope? [0 YES []NO (If YES see Item 5 below)

Time Approval [ 6months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [JNO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? [TYES[JNO

If not, have additional funds been identfied? O YEs[InNO

Source{s) of additional funds:
Approved by Commission? [1YEs [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [[] YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TOQ ORIGINAL SCOPE
individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [(JYEsONO HOW MUCH?
Have additional funds been identified? [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? CJYES []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JyEs [ONO [JN/A DATE APPROVED:

6. COMMENTS:

/’}_? prall - /
APPROVALY Z varin /e o/ 2y DATE: 3/22/05
BOND OVERSIGHT 9@?\9&3

Enclosures: Back-Up Materials [ YES [] NO



e |nitial Grant to Miami Art Museum for Deveiopment of a Fine
Arts Museum Facility in Bicentennial Park.
TOTAL DOLLAR AMOUNT: _3700.000
SOURCE OF FUNDS: CIP#333144-Miami Art Museum
DESCRIPTION OF PROJECT: _For planning, development and project management activities
relating to the construction of Miami Art Museum to be located at Bicentennial Park,

HD/NIB MOTION 05-19

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE INITIAL GRANT TO MIAMI ART MUSEUM FOR DEVELOPMENT OF A
FINE ARTS MUSEUM FACILITY AT BICENTENNIAL PARK.

MOVED: M. CRUZ

SECONDED: L. CABRERA

ABSENT: R. Aedo, R. Cayard, L. De Rosa, R. Flanders, D. Marko, G.
Reshefsky.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

» Grapeland Heights Park Ballfield Complex - Design Build
Contract.

TOTAL DOLLAR AMOUNT: _$6,000,000

SOURCE OF FUNDS: Neighborhood Patk and Acquisitions & District 1-Quality of Life

Improvements
DESCRIPTION OF PROJECT: T horiz ity Manager xecute the negotiated Desion-

Build contract with Recreation Design and Construction, Inc. for the Grapeland Heights Par
Ballfield Complex, B-60496 in the total amount of $6,000,000.

HD/NIB MOTION 05-20

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE GRAPELAND HEIGHTS PARK BALLFIELD COMPLEX - DESIGN
BUILD CONTRACT.

MOVED: M. CRUZ

SECONDED: L. CABRERA

ABSENT: R. Aedo, R. Cayard, L. De Rosa, R. Flanders, D. Marko, G.
Reshefsky.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

5 3/22/05



DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

UPDATE

1. DATE: _5/24/04 DISTRICT: _2

NAME OF PROJECT:_INITIAL GRANT TO M I MUSEUM OF SCIENCE FQOR
DEVELOPMENT OF A SCIENCE M UM FACILITY IN BICENTENNIAL PARK
INITIATING DEPARTMENT/DIVISION: Capital Improvements

INITIATING CONTACT PERSON/CONTACT NUMBER: Dianne Iohnson (305) 416-1285

C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBERS CIP/PROJECT NUMBER: ___ 333143
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE) v

2, BUDGETARY INFORMATION: Are funds budgeted? [X] YES [ [NO Ifyes,
TOTAL DOLLAR AMOUNT: _$700.000 500,001 ated; estitnated current balance js $2.8 Mi

SOURCE OF FUNDS: _HDNI Bonds — Museum of Science
ACCOUNT CODE(S): _CIP # 333143

1f grant funded, is there a City match requirement? [] YES {Ino
AMQOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [ NO Account Code(sk
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input: ___Dianne Johnson — Capital Improvements

DESCRIPTION OF PROJECT: E e planning. development and project management agtivities relating to th

construction of Miami Museum of Science & Plapetarium to be located at he City’s Bicentenpial Park, hereinafter

geferred to as Project,

ADA Compliant? [J YES [ NO [JN/A

Approved by Audit Committee? YES [ INO [[JN/A DATE APPROVED: 5/ 17/04
Approved by Bond Oversight Board? [} YES [JNO [JN/A DATE APPROVED: 5/24/05
Approved by Commission? [J¥Es ONO [JN/A DATE APPROVED:

Revisions to QOtiginal Scope? OvYEs [JNO (If YES see Item 5 below)

Time Approval []6 months [J12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? (] YES ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budget? O YEsS[]NO

If not, have additional funds been identified? I YEs[NO

Source(s) of additional funds:

Approved by Commission? []YES [[JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? C1YES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES [ nNO HOW MUCH?
Have additional funds been identified? [ ] YES [ NO
Source(s) of additional funds:

Time impact
Approved by Commission? ] YES {JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? f1YES C]NO [JN/A DATE APPROVED:

6. COMMENTS:

A7 A .7

17 17T~ 7

APPROVAL: Bk"ge M Ellgi gZhé — DATE: 5/24/05
OND OVERSIG BOARD

Enclosures: Back-Up Materials [X] YES [ NC



I APPROVAL OF THE MINUTES OF THE MEETING OF APRIL 26.
2003.

HD/NIB MOTION 05-56
A MOTION TO APPROVE THE MINUTES OF THE MEETING OF APRIL 26, 2005.

MOVED: M. Cruz

SECONDED:; L. Cabrera

ABSENT: R. Cayard, L. De Rosa, W. Harvey, D. Marko, J. Reyes, M. Reyes,
A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members present.

L. NEW BUSINESS:
A. AUDIT COMMITTEE REPORT:

o Initial Grant to Miami Museum of Science for Development of a
Science Museum Facility in Bicentennial Park.

TOTAL DOLLAR AMOUNT: _§700,000 (83,500,000 allocated; estimated current balance is $2 8
Million)

SOURCE OF FUNDS: _ HDNI Bonds — Museum of Science

DESCRIPTION OF PROJECT: For the planning, development and project management activities
gelating to the construction of Miami Museum of Science & Planetatium to be located at he City’s
Bicentennial Park, hereinafter referred to as Project..

HD/NIB MOTION 05-50

A MOTION TO APPROVE THE AUDIT COMMITTEE’'S RECOMMENDATION TO
FUND THE INITIAL GRANT TO MIAMI MUSEUM OF SCIENCE FOR
DEVELOPMENT OF A SCIENCE MUSEUM FACILITY IN BICENTENNIAL PARK.

MOVED: M. Cruz

SECONDED: L. De Rosa

ABSENT: L. Cabrera, R. Cayard, W. Harvey, D. Marko, J. Reyes, M. Reyes,
A. Sumner

Note for the Record: Motion passed by unanimous vote of all Board Members present.

2 May 24, 2005



DEPARTMENT OF CAPITAL IMPROVEMENTS

PROJECT OVERVIEW FORM
1. DATE: _3/22/05 DISTRICT: __Citywide
NAME OF PROJECT: INCREASE IN _COMPENSATION TQO HDR, INC FQOR PROGRAM

AGEMENT SERVICES FOR THE ITAL IMPROVEMENTS PLAN IMPLEMENTATION
INITIATING DEPARTMENT/DIVISION:
INITIATING CONTACT PERSON/CONTACT NUMBER: Mary Conway (305) 416-1280
C.I.P. DEPARTMENT CONTACT: _Capital Improvements
RESOLUTION NUMBER: CIP/PROJECT NUMBER:
ADDITIONAL PROJECT NUMBER:

(IF APPLICABLE)

2. BUDGETARY INFORMATION: Are funds budgeted? |_JYES | JNO If yes,
TOTAL DOLLAR AMOUNT: _$1,700. 000
SOURCE OF FUNDS: _Interest Farning on HDNB Proceeds

ACCOUNT CODE(S):
If grant funded, is there a City match requirement? [ ] YES Ow~o
AMOUNT: EXPIRATION DATE:

Are matching funds Budgeted? [] YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Depattments who provided input:

DESCRIPTION OF PROJECT: To provide an increase in total compensation to the firm of $1,.700,000 for the
continuation of program management secvices.

ADA Compliant? [] YES [JNO IN/A

Approved by Audit Committee? & YEs [INO[]N/A DATE APPROVED: 3/15/05
Approved by Bond Oversighe Board? CHyes OONO[JN/A DATE APPROVED: 3/22/05
Approved by Commission? L1 YES [ NO[JN/A DATE APPROVED:
Community Mtg/Dist. Commissioner Approval? [ YES [[JNO [ N/A DATES:

Revisions to Original Scope? CJYES [JNO (If YES see Item 5 below)

Time Approval []6 months [[] 12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ]YES [ ] NO Ifyes,
DESIGN COST:

CONSTRUCTION COST:

Is conceptual estimate within project budge? [ YES[[] NO

If not, have additional funds been identified? O YEs[INO

Source(s) of additional funds:
Approved by Commission? [(JYES [INO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board?  [] YES [ NO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input;

Justifications for change:

Description of change:

Fiscal Impact (JYES[JNO HOW MUCH?
Have additional funds been identified?> [] YES [ NO
Soutce(s) of additional funds:

Time impact
Approved by Commission? (O YEs []NO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? LIYES {T]NO [JN/A DATE APPROVED:

6. COMMENTS: Bend Counsel approved to utilize $1.7 Million from HIDNI [nerest Earnings. City

Commisston approved this item on 3/10/05.

- Y. e
APPROVALSoE T e iy C7 DATE: 3/22/05
BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [J NO




» Design Services for Fairlawn Storm Sewer Improvements Phase lIl.

TOTAL DOLLAR AMOUNT: _$548.000
SOURCE OF FUNDS: Fairlawn Storm Sewers— Phase 11T

DESCRIPTION OF PROJECT: The proposed project involves the preliminary design, final design
and construction of Storm Sewer Improvement within the area bounded by SW 8 St, West Flagler St,
SW 47 Avenue & SW 57 Avenue. These improvements may consist of exfiltration trench, catch
basins, manholes, storm sewer pipes, pump stations and surface restoration. It may also include
existing damaged sidewslks replacements, re-sod of swales, milling & resurfacing of affected
roadways and ADA compliant ramps within the project limits if sufficient funds are available or
newly identified.

HD/NIB MOTION 05-32

A MOTION TO APPROVE THE AUDIT COMMITTEE’S RECOMMENDATION TO
FUND DESIGN SERVICES FOR FAIRLAWN STORM SEWER IMPROVEMENTS
PHASE Ill.

MOVED: W. HARVEY

SECONDED: M. CRUZ

ABSENT: R. Aedo, L. Cabrera, R. Cayard, L. De Rosa, R. Flanders, D.
Marko.

Note for the Record: Motion passed by unanimous vote of all Board Members
present.

* Increase in Compensation to HDR, Inc. for Program Management
Services for the Capital Improvement Plan Implementation.
TOTAL DOLLAR AMOUNT: _$1,700, 000

SOURCE OF FUNDS: Interest Earning on HDNB Proceeds
DESCRIPTION OF PROJECT: To provide an increase in total compensation to the firm of $1.700,000 for

the continuation of program management services.

HD/NIB MOTION 05-33

A MOTION TO APPROVE THE AUDIT COMMITTEE'S RECOMMENDATION TO
FUND THE INCREASE IN COMPENSATION TO HDR, INC. FOR PROGRAM
MANAGEMENT SERVICES FOR THE CAPITAL [IMPROVEMENT PLAN
IMPLEMENTATION WITH THE STIPULATION THAT INTEREST WILL BE USED
ONLY FOR PROJECTS FUNDED BY THE HOMELAND DEFENSE
NEIGHBORHOOD IMPROVEMENT BOND.

MOVED: E. BROTON
SECONDED: J. MANOWITZ
ABSENT: R. Aedo, L. Cabrera, R. Cayard, L. De Rosa, R. Flanders, D.

Marko, J. Reyes.
Note for the Record: Motion passed by unanimous vote of all Board Members
present.
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