HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
AGENDA

7/27/10 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

APPROVAL OF THE MINUTES FOR THE MEETINGS OF MAY 25, 2010 AND JUNE 22,
2010,

NEW BUSINESS:
Introduction of New Board Member:

» David R. Berley Appointed by Chairman Marc Sarnoff

NEW ITEMS:

Brickell Avenue Decorative Pedestrian Crosswalks — Additional Funding

Antonio Maceo Park — New Top Layer for Playground Surface & New Equipment
Bay of Pigs Park — New Shade Structure Over Playground & Swings

Kennedy Park Floating Dock Phase | — Design Services

Gibson Park New Construction

Fairlawn Storm Sewer Improvements Phase | & Il — Construction Services
Kinloch Storm Sewer Improvements Phase | & || — Construction Services

NE 2" Avenue Roadway Reconstruction — Construction Services

NGO ~LONE

CHAIRMAN OPEN AGENDA:
» Discussion of extending Sunset date to 12/31/13.

ADDITIONAL ITEMS:




HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT

BOND OVERSIGHT BOARD
MINUTES

5/25/10 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 6:00 p.m., with the following members found to be

Present:

Absent:

ALSO PRESENT:

Eileen Broton (Vice Chair)
Mariano Cruz

Henry Goa

Ricardo Lambert
Pablo Perez-Cisneros
Robert Powers

Beba Sardifia Mann
Jose Solares (Chair)
David Willig

Hattie Willis

Henry Zayas-Bazan

Rolando Aedo
Hugo P. Arza
Gary Reshefsky

Alice N. Bravo, P.E., Director, CIP Department

Robin Jones-Jackson, Assistant City Attorney

Gary Fabrikant, Assistant Director, CIP Department

Ed Blanco, Project Supervisor, Parks & Recreation

Zimri Prendes, Personnel Officer, Public Works Department
Danette Perez, Board Liaison, CIP Department

Marcia Lopez, Public Relations Specialist, CIP Department



.  APPROVAL OF THE MINUTES FOR THE MEETIN EMARCH 23, 2010,
HD/NIB MOTION 10-19

A MOTION TO APPROVE THE MINUTES FOR THE MEETING OF MARCH 23,2010.

MOVED: R. Powers
SECONDED: M. Cruz
ABSENT: H. Arza, R. Aedo, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.

. NEW BUSINESS:
Introduction of New Capital Improvements Program Director:
> Alice N. Bravo, P.E.

Alice N. Bravo, P.E. introduced herself as the new director of CIP, Capital Improvements
Program and provided information to the Board on her background and qualifications.

. NEW ITEMS:
1. Blanche Park — New Rubber Surface & Site Furnishings

NAME OF PROJECT: BLANCHE PARK - NEW RUBBER SURFACE & SITE
FURNISHINGS

TOTAL DOLLAR AMOUNT: $45,000

SOURCE OF FUNDS: Homeland Defense Bonds Series 3/Neighborhood Park Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Installation of artificial turf safety surface under existing playground
equipment and site furnishings.

LOCATION: 3045 Shipping Avenue

HD/NIB MOTION 10-19

A MOTION TO FUND THE BLANCHE PARK - NEW RUBBER SURFACE & SITE
FURNISHINGS.

MOVED: M. Cruz
SECONDED: P. Perez-Cisneros
ABSENT: H. Arza, R. Aedo, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.



2. Belle Meade Park — New Shade Structure Over Playground

NAME OF PROJECT: BELLE MEADE PARK - NEW SHADE STRUCTURE OVER
PLAYGROUND

TOTAL DOLLAR AMOUNT: $17,000

SOURCE OF FUNDS: Homeland Defense Bonds Series 3/Neighborhood Park Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Installation of a shade structure over existing playground swing.
LOCATION: 768 NE 77 Street

HD/NIB MOTION 10-20

A MOTION TO FUND THE BELLE MEADE - NEW SHADE STRUCTURE OVER PLAYGROUND.

MOVED: M. Cruz
SECONDED: P. Perez-Cisneros
ABSENT: H. Arza, R. Aedo, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present, with the
exception of H. Zayas-Bazan, who voted no.

3. Wainwright Park — New Swings, Rubber Surface & Vita Course

NAME OF PROJECT: WAINWRIGHT PARK - NEW SWINGS, RUBBER SURFACE & VITA
COURSE

TOTAL DOLLAR AMOUNT: $75,000

SOURCE OF FUNDS: Homeland Defense Bonds Series 3/Neighborhood Park Improvements
ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Installation of new swings, rubber surface and vita course.
LOCATION: 2845 Brickell Avenue

Informational ltem Only,

Vice Chair Broton stated that the project scope included new swings, a rubberized surface, site
furnishings and a vita course. This project piggybacked on a County contract.

Ed Blanco, Parks & Recreation, apologized to the Board because the project was not brought to the
Board for its approval and there is already a purchase order issued for the project. He stated that the
project materials are corrosion-resistant due to the project’s proximity to the waterfront. He stated
that the Parks Master Plan is not specific in regards to project equipment so he could not verify if the
project is in alignment with the Parks Master Plan.

IV. CHAIRMAN OPEN AGENDA:
» Scheduling of a Q & A Orientation Training for New Board Members

The Board scheduled the workshop for June 15, 2010 at 6 p.m. at the Miami Riverside Center.

V. ADDITIONAL ITEMS:
» Report on Ordinance Amending Chapter 2 /Article XI — Administration Quorum
Requirements

Robin Jones-Jackson, Assistant City Attorney, requested that the Board members bring additional
revisions to the ordinance for discussion at the subcommittee meeting and workshop scheduled
for June 15, 2010.



» Appointment of Vice Chair

HD/NIB MOTION 10-21

A MOTION TO APPOINT EILEEN MARCIAL-BROTON AS THE VICE CHAIR OF THE
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD.

MOVED: M. Cruz
SECONDED: H. Willis
ABSENT: H. Arza, R. Aedo, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.

HD/NIB MOTION 10-22

A MOTION TO ADJOURN TODAY'S MEETING.

MOVED: R. Powers
SECONDED: E. Broton
ABSENT: H. Arza, R. Aedo, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.



HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

6/22/10 - 6:00 P.M.

CITY OF MIAMI

CITY HALL CHAMBERS
3500 PAN AMERICAN DRIVE
MIAMI, FLORIDA 33133

The meeting was called to order at 6:04 p.m., with the following members found to be

Present: Eileen Broton (Vice Chair)
Mariano Cruz
Henry Goa
Pablo Perez-Cisneros
Robert Powers
Beba Sardifia Mann
Jose Solares (Chair)
Albena Sumner
David Willig

Absent: Rolando Aedo
Ricardo Lambert
Henry Zayas-Bazan

ALSO PRESENT: Alice N. Bravo, P.E., Director, CIP Department
Robin Jones-Jackson, Assistant City Attorney
Johnny Martinez, Assistant City Manager/Chief of Infrastructure - Office
of the City Manager
Gary Fabrikant, Assistant Director, CIP Department
Pilar Saenz-Gonzalez, Assistant Director, CIP Department
Ed Blanco, Project Supervisor, Parks & Recreation
Steve Bogner, Marinas Manager, Public Facilities
Danette Perez, Board Liaison, CIP Department
Marcia Lopez, Public Relations Specialist, CIP Department
Michael J. Rutler, Constituent



. NEW BUSINESS:
Introduction of New Board Member:
» Albena Sumner Appointed by Commissioner Richard P. Dunn, Il

Albena Sumner introduced herself as a new board member, appointed by Commissioner Dunn.

. NEWITEMS:
1. Marine Stadium Bulkhead Replacement — Design Services

NAME OF PROJECT: MARINE STADIUM BULKHEAD REPILACEMENT - DESIGN SERVICES
TOTAL DOLLAR AMOUNT: $199.848 ($178,000 is Homeland Defense, $71,695 Contribution from Special

Revenues, and $17,500 FIND Waterways Assistance Program)

SOURCE OF FUNDS:Homeland Defense Bonds Seties 3 — Citywide Waterfront Improvements, and Marine
Stadium Marina

ACCOUNT CODE(S): 326015 & 327001

DESCRIPTION OF PROJECT: The existing approximately 480 linear feet of bulkhead along Marine Stadium is
deteriorated and requires replacement. The replacement design will need to be coordinated with marine forklift
launching operations and associated staging and fuel docks for the dry stack marina. The total number of dry slips
and temporaty (launch/staging) slips will remain the same as previously authorized by the permitting agencies, that
launch slips may be added or shifted within the envelope of the existing launch and staging slips, and that a new
forklift pad is required to service three to five launch slips. It is our understanding that the existing finger piers will
be maintained in the same footprint and only demolished as necessary to accommodate the new wall.

Location: 3501 Rickenbacker Causeway

HD/NIB MOTION 10-24

A MOTION TO FUND THE MARINE STADIUM BULKHEAD REPLACEMENT - DESIGN SERVICES.

MOVED: M. Cruz
SECONDED: E. Broton
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

Note for the Record: There was an error for the source of funding. Citywide Waterfront Improvements
replaced Historic Preservation Initiatives.

2. Dorsey Park — New Playground Surface & Site Furnishings

NAME OF PROJECT: DORSEY PARK — NEW PLAYGROUND SURFACE & SITE FURNISHINGS
TOTAL DOLLAR AMOUNT: $103,000

SOURCE OF FUNDS: Homeland Defense Bonds Series 3

ACCOUNT CODE(S):
DESCRIPTION OF PROJECT: Removal of existing playeground and install new playground, equipment and new
rubber surface replacing existing sand-based play area.

Location: 1701 NW 4 Avenue

HD/NIB MOTION 10-25

A MOTION TO FUND THE DORSEY PARK - NEW PLAYGROUND SURFACE & SITE
FURNISHINGS.

MOVED: R. Powers
SECONDED: M. Cruz
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.
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3. Town Park — New Playground & Surface

NAME OF PROJECT: TOWN PARK - NEW PLAYGROUND & SURFACE

TOTAL DOLLAR AMOUNT: §84,000

SOURCE OF FUNDS:Homeland Defense Bonds Series 3/Neighborhood Park Improvements

ACCOUNT CODE(S): 331419

DESCRIPTION OF PROJECT: Removal of existing old playground and install new playground with rubber
surface which replaces existing sand-based area.

Location: 971 NW 2 Street

HD/NIB MOTION 10-26

A MOTION TO FUND THE TOWN PARK - NEW PLAYGROUND & SURFACE.

MOVED: R. Powers
SECONDED: M. Cruz
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

4. Henderson Park — New Playground Equipment & Rubber Surface

NAME OF PROJECT: HENDERSON PARK - NEW PLAYGROUND EQUIPMENT & RUBBER
SURFACE

TOTAL DOLLAR AMOUNT: $52,000

SOURCE OF FUNDS:Homeland Defense Bonds Seties 3

ACCOUNT CODE(S):
DESCRIPTION OF PROJECT: Installation of new playground equipment and new rubber surface replacing
existing sand-based area in the tot lot playground.

Location: 971 NW 2 Street

HD/NIB MOTION 10-27

A MOTION TO FUND THE HENDERSON PARK - NEW PLAYGROUND EQUIPMENT & RUBBER
SURFACE.

MOVED: R. Powers
SECONDED: P. Perez-Cisneros
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

M. NEW INFORMATION ITEM:
1. Maximo Gomez/Domino Park Restroom — Design Services

NAME OF PROJECT: MAXIMO GOMEZ/DOMINO PARK RESTROOM - DESIGN SERVICES
TOTAL DOLLAR AMOUNT: $55,530

SOURCE OF FUNDS:Homeland Defense Bonds Series 1 & 3 — Neighborhood Park Improvements and Series 1

Interest
ACCOUNT CODE(S): _331419

DESCRIPTION OF PROJECT: Demolish existing stand-alone restroom building, except extetior wall
containing electrical utility installations (that shall remain). Build a new 320 +/- Sq. Ft. Masonty Restroom Buildin

containing facilities for men and women, storage space, janitor closet, and an exterior masonry dumpster enclosure.
In addition, comply with ADA

requirements.
Location: 801 SW 15 Avenue




Alice N. Bravo, P.E., Director, CIP Department, stated that the plan is to reconstruct the
majority of the facility, leaving one wall up that house the electrical connections for the
lighting of the entire park. The project will go through the normal bidding process. The
Department will be meeting with the Parks Department to coordinate the timelines for
construction activities to be worked into the procurement schedule. The design work for
the project has already been completed through a miscellaneous contract. Ms. Bravo
stated that she would come back to the Board with the results of the bid process.

V. EOLLOW-UP ITEM:

» HD Interest Spreadsheet

Pilar Saenz-Gonzalez, Assistant Director, CIP Department, reviewed updates to the HD
spreadsheet. She stated that a status column was added to provide an at-a-glance update
on the status of projects. She stated that the updated form also includes information on
earned interest by series as well as unspent interest by project, as requested by the Board
at a previous board meeting.

Alice N. Bravo, P.E., Director, CIP Department, reviewed the new color-coded columns and
their meanings and information the Board could expect to learn from each column on the
Project Analysis Form (PAF).

V. CHAIRMAN OPEN AGENDA:

VI.

ADDITIONAL ITEMS:

» HDI/NIB Oversight Board Bylaws

HD/NIB MOTION 10-28

A MOTION TO INCLUDE A DISCUSSION REGARDING AN UPDATE TO THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT BOARD BYLAWS AT THE
NEXT AUDIT SUBCOMMITTEE MEETING.

MOVED: R. Powers
SECONDED: P. Perez-Cisneros
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.

HD/NIB MOTION 10-29

A MOTION TO ADJOURN TODAY'S MEETING.

MOVED: P. Perez-Cisneros
SECONDED: R. Powers
ABSENT: R. Aedo, R. Lambert, H. Zayas-Bazan

Note for the Record: Motion passed by unanimous vote of all Board Members present.



CAPITAL IMPROVEMENTS PROGRAM

PROJECT OVERVIEW FORM
ADDITIONAL FUNDING
1. DATE: 7/27/10 DISTRICT: _2

NAME OF PROJECT: BRICKELL AVENUE DECORATIVE PEDESTRIAN CROSSWALKS
INITIATING DEPARTMENT /DIVISION: Department of Public Works

INITIATING CONTACT PERSON/CONTACT NUMBER: Nzeribe Thekwaba (305) 416-1200
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: R-09-0534 CIP/PROJECT NUMBER: B-39910-1

2. BUDGETARY INFORMATION: Are funds budgeted? [X][YES [ [NO Ifyes,

TOTAL DOLLAR AMOUNT: $10,132 (323,000 was previously approved)

SOURCE OF FUNDS: District 2 Quality of Life
ACCOUNT CODE(S):

If grant funded, is there a City match requirement? [1YES O~No
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [_] YES [[JNO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Removal of the existing pedestrian crosswalk pavers and install new decorative

crosswalks at the approximate intersection of SE 16" Road and SE 23« Road.

Location: Intersection of SE 16™ Road and SE 23« Road

ADA Compliant? [X] YES [ |NO []N/A

Approved by Audit Committee? X YES []NO [JN/A DATE APPROVED: _7/20/10
Approved by Bond Oversight Board?  [[JYES [[JNO [[JN/A DATE APPROVED: _7/27/10
Approved by Commission? YES [JNO [JN/A DATE APPROVED: 12/10/09
Revisions to Original Scope? ] YES [[] NO (If YES see Item 5 below)

Time Approval [_] 6 months [] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ ] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? [1YES[]NO
If not, have additional funds been identified? ClYES[]NO
Source(s) of additional funds:

Approved by Commission? . ] YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [[]N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for Change: The crosswalks have an intricate pattern. A template is required to install the proposed
design. The proposed crosswalks have three different colors as opposed to the typical design with only one color.
High strength fast setting concrete is required to be able to open the lanes to traffic the next day. Because of lane
closure restrictions, the contractor needs to perform the work in small sections. extending the duration of

construction

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?
Have additional funds been identified? [ | YES [ | NO
Source(s) of additional funds:

Time impact

Approved by Commission? [ YES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [(JNO [[JN/A DATE APPROVED:
6. COMMENTS:

Audit Subcommittee members recommended approval but inquired if project is complete and if the additional
funding is to cover and elevate sinking pavers at the same intersections that are currently installed along Brickell

~

APPROVAL: ﬂuuU/z/z/\ ) DATE: 1/21/10

BOND OVERSIGHT BOARD \

Enclosures: Back-Up Materials [X] YES [ | NO




Lopez, Marcia

From: Rodriguez, Monica U

Sent: Tuesday, June 15, 2010 2:24 PM

To: Perez, Danette

Cc: Lopez, Marcia

Subject: FW: Miami DDA// Brickell Ave Streetscape Enhancements
Attachments: FW: Homeland Defense Bond Oversight Board - Audit Subcommittee

Good afternoon Danette. This item was previously approved by the BOB in an amount of $22,308. Because of the scope
of work, the amount needs to be increased by $10,132, which Commissioner Sarnoff agreed to pay out of his QOL funds
as well. | attached the information we provided previously. If you need more specific information as to the reasoning
for the increase, it can be found at the end of this e-mail. Please let me know if you need any additional information for
this item to be placed on the next BOB meeting. "

Thank youll!

Monica U. Rodriguez, Legislative and Contracts Manager
City of Miami

Department of Public Works

Telephone: 305-416-1237

Facsimile: 305-416-1278
murodriguez@miamigov.com

From: Diaz, Julianne

Sent: Friday, June 11, 2010 3:47 PM

To: Smith, Yvette

Cc: Spring, Larry; Ihekwaba, Nzeribe; Bravo, Alice; Medina, Lilia I.; Perez, Danette; Saenz, Pilar; Rodriguez, Monica U
Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements

Thanks, Yvette.

Monica will work with Danette to place on BOB agenda. If approval is received, we will place the item on the agenda.
Respectfully,

Yuliaane Diay

Assistant Director

Department of Public Works
(305) 416-1260

From: Smith, Yvette

Sent: Friday, June 11, 2010 1:44 PM

To: Diaz, Julianne

Cc: Spring, Larry; Ihekwaba, Nzeribe; Bravo, Alice; Medina, Lilia I.; Perez, Danette; Saenz, Pilar; Rodriguez, Monica U
Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements



Julianne, | was advised by CIP that the item needs to be presented to the BOB first. Funding is available from District 2
QOL to fund the additional amount. Please contact Danette Perez for further information regarding BOB approval.

From: Diaz, Julianne

Sent: Friday, June 11, 2010 9:04 AM

To: Smith, Yvette

Cc: Spring, Larry; IThekwaba, Nzeribe; Bravo, Alice; Medina, Lilia I.; Rodriguez, Monica U
Subject: FW: Miami DDA// Brickell Ave Streetscape Enhancements

Importance: High

Yvette,

Just spoke with Larry and he asked that | reach out to you for funding confirmation. | have an agenda item ready for the
required signatures. This project was originally funded from District 2 QOL

Funds in the amount of $22,308, Project B-39910-|, this was approved by the commission on December 10, 2009. As it
turns out the cost for the project is higher than anticipated and an additional $10,132 is needed bringing the project cost
from $22,308 to $32,440. Alice advised that Commissioner Sarnoff agreed to pay for the additional funds from his QOL
dollars.

Can you advise if this needs BOB approval and if there is funding to cover this amount for this project? | can take the
agenda item to you if you are available. FDOT wants the agreement as soon as possible and I’'m trying to get it in to
agenda by today’s noon deadline.

Your assistance is appreciated.

Jatianne Diagy
Assistant Director
Department of Public Works

(305) 416-1260

From: Diaz, Julianne

Sent: Wednesday, June 09, 2010 12:01 PM

To: Bravo, Alice; Medina, Lilia I.

Cc: Thekwaba, Nzeribe

Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements
Importance: High

Alice/Lilia,

Thank you for keeping me abreast of this matter. | am in the process of preparing the legislation and agenda form. |
need the justification from FDOT for the increased cost of pay items/scope of work. | need this information to
incorporate it in the agenda summary form. Also, do you have any written confirmation from Sarnoff, agreeing to fund
the increase? This information is also included in the form so that the other commissioners are aware of where the

funding is coming from. My goal is to have this on for the next available agenda (July 8").

Your prompt attention is appreciated.

Yulianne Diay




Assistant Director
Department of Public Works
(305) 416-1260

From: Bravo, Alice

Sent: Wednesday, June 09, 2010 8:37 AM

To: Medina, Lilia I.; Diaz, Julianne

Cc: Nelson, Ron

Subject: Re: Miami DDA// Brickell Ave Streetscape Enhancements

Confirmed with commissioner yesterday that we could use QoL to cover this amount.

Thanks,

Alice N. Bravo, P.E.
Director
City of Miami-Capital Improvements Program

Riverside Center
444 S.W. 2nd Avenue - 8th Floor
Miami, Florida 33130

Office: 305-416-1225

Fax: 305-416-2153

Email: abravo@miamigov.com

Website: www.miamigov.com/capitalprojects

This communication may contain confidential and/or otherwise proprietary material and is thus for use only by the
intended recipient. If you received this in error, please contact the sender and delete the e-mail and its attachments from
all computers.

From: Medina, Lilia I.
To: Diaz, Julianne; Bravo, Alice
Sent: Mon Jun 07 15:25:37 2010
Subject: FW: Miami DDA// Brickell Ave Streetscape Enhancements
Julianne, FYI, please see the attached revised amendment for the Brickell crosswalks. | have not been able to
-confirm with Alice the funding source for the lower amount of $10,132. | am not clear whether Public Works
will take this item to the City Commission, but, the deadline is this Friday for the July 8" meeting. Please
advise.

Lilia I. Medina, AICP

Assistant Transportation Coordinator
City of Miami - Office of Transportation
Miami Riverside Center

444 S\W 2nd Avenue, 10th Floor

Miami, FL 33130

office: 305.416.1080

fax: 305.416.1019

email: limedina@miamigov.com
website: www.miamigov.com

From: Meaux, Michelle L [mailto:Michelle.Meaux@dot.state.fl.us]
Sent: Monday, June 07, 2010 2:35 PM

To: Bravo, Alice; Medina, Lilia I.

Cc: Toghiani, Ali; Solaun, Judy




Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements
Importance: High

Good afternoon! Attached is the revised Amendment. Please let me know when it has
been placed on a City Commission Meeting agenda.

Thanks!

JPA Coordinator

Professional Services
Florida Department of Transportation

1000NW 111 Avenue, Rm. 6202B
Miami, FL 33172
Ph.(505)470-5112

Fax (300) 470-5704

Help protect our planet: Do not print this email unless necessary.

From: Solaun, Judy

Sent: Monday, June 07, 2010 2:29 PM

To: Bravo, Alice; Medina, Lilia I.

Cc: Meaux, Michelle L; Toghiani, Ali

Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements

Hi Alice,
$10,132 is the correct amount.

Sincerely,

Josdsy, Solan-Goryadey, PE

Senior Project Manager
Consultant Management
1000 NW 111 Ave
Miami FI 33172

Phone: 305-470-5207

From: Bravo, Alice [mailto:abravo@miamigov.com]

Sent: Monday, June 07, 2010 1:23 PM

To: Solaun, Judy; Medina, Lilia I.

Cc: Meaux, Michelle L; Toghiani, Ali

Subject: Re: Miami DDA// Brickell Ave Streetscape Enhancements

Judy-final amount is $10,132k?

Thanks,

Alice N. Bravo, P.E.
Director




City of Miami-Capital Improvements Program

Riverside Center
444 S\W. 2nd Avenue - 8th Floor
Miami, Florida 33130

Office: 305-416-1225

Fax: 305-416-2153

Email: abravo@miamigov.com

Website: www.miamigov.com/capitalprojects

This communication may contain confidential and/or otherwise proprietary material and is thus for use only by the
intended recipient. If you received this in error, please contact the sender and delete the e-mail and its attachments from
all computers.

From: Solaun, Judy

To: Medina, Lilia I.

Cc: Meaux, Michelle L ; Bravo, Alice; Toghiani, Ali

Sent: Mon Jun 07 13:13:59 2010

Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements
Good afternoon Lilia,

Hope all is well. Could you update me on the status of the additional funds requested for the Brickell Ave crosswalks?
Please advise.

Thanks,

Juucly, Solon-Goryaley, PE
Senior Project Manager

Consultant Management

1000 NW 111 Ave

Miami Fl 33172

Phone: 305-470-5207

From: Medina, Lilia I. [mailto:LiliaMedina@miamigov.com]

Sent: Thursday, May 27, 2010 3:32 PM

To: Solaun, Judy; Croft, Mark

Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements

Judy and Mark, | received the several emails and your phone call on the funding. Just touching base from this
morning, we would still appreciate the contractor’s information and/or staff write up on the increased cost for
pay items and uniqueness of work scope.

Lilia I. Medina, AICP

Assistant Transportation Coordinator
City of Miami - Office of Transportation
Miami Riverside Center

444 S\W 2nd Avenue, 10th Floor

Miami, FL 33130

office: 305.416.1080

fax: 305.416.1019

email: limedina@miamigov.com
website: www.miamigov.com



From: Bravo, Alice

Sent: Thursday, May 27, 2010 12:34 PM

To: Judy.Solaun@dot.state.fl.us'; Medina, Lilia I.

Cc: 'Michelle.Meaux@dot.state.fl.us'; 'Gus.Pego@dot.state.fl.us'; 'debora.rivera@dot.state.fl.us'
Subject: Re: Miami DDA// Brickell Ave Streetscape Enhancements

Thanks for the good news!

Thanks,

Alice N. Bravo, P.E.
Director
City of Miami-Capital Improvements Program

Riverside Center
444 S\W. 2nd Avenue - 8th Floor
Miami, Florida 33130

Office: 305-416-1225

Fax: 305-416-2153

Email: abravo@miamigov.com

Website: www.miamigov.com/capitalprojects

This communication may contain confidential and/or otherwise proprietary material and is thus for use only by the
intended recipient. If you received this in error, please contact the sender and delete the e-mail and its attachments from
all computers.

From: Solaun, Judy

To: Medina, Lilia I.; Bravo, Alice

Cc: Meaux, Michelle L ; Pego, Gus ; Rivera, Debora

Sent: Thu May 27 11:44:01 2010

Subject: RE: Miami DDA// Brickell Ave Streetscape Enhancements
Lilia / Alice,

| just received an email from our JPA coordinator that stated that Jesus Sanchez (Project Manager that replaced me
while | was on maternity leave) had agreed with the City that FDOT would cover the cost of the concrete slab
replacement for the three crosswalks that are part of the City of Miami JPA’s agreement. | was not aware of this
decision. Therefore, the additional funds that are requested from the City have been reduced to $10,132. Please see
breakdown below where we eliminated the pay item related to the slab replacement.

412473-1-52-02

unit
pay item price unit area price
patterned / textured
pavement concrete 523-1-2 S165 sy 136 $22,440
Clearing and
grubbing LS $10,000
total | $32,440
City of Miami

Funds $22,308
Difference  $10,132

Reasons for additional cost:



- The crosswalks have an intricate pattern. A template is required to install the proposed design.

- The proposed crosswalks have three different colors as opposed to the typical design with only one color.

- High strength fast setting concrete is required to be able to open the lanes to traffic the next day.

- Because of lane closure restrictions, the contractor needs to perform the work in small sections, extending the duration
of construction.

Please let me know if you have any questions.

Sincerely,

Juucti, Solowsnforyaley, PE
Senior Project Manager

Consultant Management

1000 NW 111 Ave

Miami Fl 33172

Phone: 305-470-5207




CARLOS A. MIGOYA
City Manager

July 7, 2010

Gus Pego, P.E.

District Secretary

Florida Dept. of Transportation
1000 NW 111 Avenue

Miami, FL 33172

RE: Brickell Avenue Streetscape Enhancements, Amendment to the existing Locally
Funded Agreement, FDOT Financial Project Number 412473-1-52-02, Miami CIP
Project B-39910- '

Dear Mr. Pego: éﬁw’?

The purpose of this letter is to confirm the City of Miami’s commitment to contribute the
additional $10,132 to the Brickell Avenue Streetscape Enhancements project. The total project
cost for the City’s portion of the decorative pedestrian crosswalks is increased from $22,308 to
$32,440. Funding will be allocated from the “Quality of Life” funds allocated to District 2.

We were not able to place the amendment to the existing Locally Funded Agreement
(Agreement) on the City Commission agenda for July 8" since the expenditure of these funds
will require approval from the City’s Bond Oversight Board (BOB). The schedule for amending
the existing Agreement between the City and FDOT is the following: The BOB will consider the
item on their next meeting scheduled for July 27" Once the BOB approves the expenditure, the
item will be scheduled for the next City Commission meeting on September 16™, We will
transmit the executed Agreement to your office immediately after the City Commission action.

I trust that this letter serves to underscore our commitment to moving forward the Brickell
Avenue Streetscape Enhancements. I greatly appreciate the Department’s cooperation on this
project. '

Please do not hesitate to contact me on this item at (305) 416-1225 or Lilia I. Medina, Assistant
Transportation Coordinator at (305) 416-1080.

Sincerely,

Alice N. Bravo, lEﬂ/

Director, Capital Improvements Program

CAPITAL IMPROVEMENTS PROGRAM
444 S\W. 2nd Avenue, 8th Floor / Miami, FL 33130/ (305) 416-1280 / Fax: (305) 416-2153
Mailing Address: P.O. Box 330708 Mlami, FL 33233-0708




Brickell Aveﬁue Streetcape Enhancements
July 7, 2010
Page 2

¢: Commissioner Marc Sarnoff
Johnny Martinez, Assistant City Manager
Julianne Diaz, Assistant Director, Public Works
Lilia I. Medina, Asst. Transp. Coordinator
Judy Solaunn-Gonzalez, FDOT
Michelle L. Meaux, FDOT




0V 4 4C00°€2-51919 FINY YIONN OFI¥IS ONV O3NIIS 34 JINON.LOF13 3HL S| LIIHS SIHL 40 O¥OOIY V101440 FHL :301LON

uBpZdsuORh BUNBISNIDZSIE LY I IR JE 00LL0S\:Y

N SE62H 01027422 2811003
10-25-1-E I62lh JGVa~IAYIH G /020000 NOILYZIHOHLNY 40 JLVIHHI1Y33
- -cG—/- = 14295508 4 888I'I8G°S0E L
§-S SONTIHVIN INAWAAVd SEIEC YAIHOTd *STIGVD TYH00
Q1 _L33ro¥dd TVIINVYNIA ALNNOD "ON_avoY 006 3LINS “F12M1D VHERVHIY 102
-on ANV ONINOIS NOLLV.LYOJSNVUL 40 LNSWLAVATA TYNOLLYNYILNINITAL
L39S 3255E O FSNFIIT “3'd WOLIJIG95 30 eI WO/ L9530
VAHOTd 40 SLVLS *3'd Z3IN09 SIM_3S0r SNO/ISIAIY
i !
R T \J\ﬂmx === !
: ISNOHNKOL T1INIYE
gmod wvg 113NN ~~_ b L
N b, T e e e e e e e e = e — — — —
/ N B ST TS T ST S S TS S S S S S E S EEEEEEE S
/m ] a e
SR
=EE=a () m \I/ i i tmivan
0«, = %_ i vaﬁh;m. T T T .
— st — ~ - . -
3 f - —
M A\ Wv PM ~— M
m
o WIVHIY OL b2
x -5 : X
I TLIHM .21 “LSIX3
~le e I, ; M H—‘ “— IIIIIII M~ . [ ~
- ~
P e el petetydpedppedyeeipeelp £ Slegfieghnyfeqlegionfgsfonjiniios oo fepefpnipetpetpetpeipuipebpuipetpes eyt WSy — [gnttgtgttejefugujuijujujugy - Jujainjajagujuiptytyhgluigiy =
= FLIHM .9 dINS _0E/0/ T=—31IHM .9 ILIHM 52 S.HdY_3u/ILIHM TVNOILOTUIA-18___|S
5 T T T T T T T T T T T T T T T / T T T T T T T [%)
N TN N 00 T 3 i T80 ] 43S & gg - J S—— T TN
3 - MOTT1IR w9~ S, AdY GFY/TLIHM TYNOILITYIO-IT 0f o OF - - o
- = AN e e w3 e e S Em e Am mm s s TS Mo T 5T Sm g Sm W M S S SS SS S5 TS S RSS Mo N SR ORE SN W MR S S S e e = S Aem TR oW S \\ w 3 w m 9
& S §dm§§.ﬂ§<§5§m¢m£ FLIHM b2 _ & S MnEls nV.Hu = ls
o (3AV TIININE) S ¥S o [ ——— S.ndY MOTIIA/MOTIZA TYNOILIFYIG-IG QS
A o o . .
9 B e S S S S
o — —T—19.
JLIHK .9 dINS OE/01 MOT134 ..\m\nm.au.t G3Y/3LIHM TYNOILOZYIG-18 |
I s
FLIHR .9 s .9 (IAV TIINOIMG) § YS oy o :
N\ 2 77 D —— W ............ T i
— i e 111.43...1W1I41w \\\\\ I R ——
i : . IR
e T R N
P BIOgm!
bl ! L2
i | PR,
w i i T - : !
. 4 i ! ' | N
] i ! . i
P D rTTT . M .W
i [ i : .. i i
H i P ! i i K i
[ i [ i ] ! N
b | ' i ! [ [




uBp"SISuDA BUIBISNIDZSIS L2 IRPII8 00U 1055\ N Ao L5058 0102/ 12/2 ZaJpwoy3

"Y' '£00°€2~GI919 FING YIANN 0IVIS GNY Q3NIS TS OINOYLIFIT 3HL SI L33HS SIHL S0 QYOI TWIDI440 IHL *30I10N

s . P [ < 2020000 NOILYZIGOHLY 0 FLvHA1H3D
6- -3G—-1- - 120°295°S0E 4 8881°495°S0E L
SONIIAVIW LINIAWIA VA provai bt
G1_193r08d_TVIONYNIS ALNNOI "ON_av0d 006 3110S “T1IHII VYGHVHIY 102
oV ANV ONINIIS NOLLV.L¥OASNVUL 40 INTHIHVIIA IYNOILYNYI ININITAL
133HS < e5SE N FSNIAT “Fd NOTLJIgI530 3va NOIZ 52530
Va@HoH 40 SLVLS "3°d *23H09 _Sim_3sor SNOISIATY
Vigva vINYS v N1y
01 INI1LSIX)
N1V
01 ONIISIXT)
aQ RV
1 EWO i . 01 9K11S1X3) X
o =< | . —
- _J o . ! . )
L H i : i . DU PRSI, S
- K ..Il.\{\.. \l/ I/// T T A ) L. i “ ||||||||||
-~ S —e— =T N N E | (KIVAZY i i
. P —— T . g 7 01 9KI1USIX3) i f
. . VLN . | ——
id (RIVNIY - 7 N Nz e e e - S D2 T
s 01 9W11S1X3) hY 01 9N11SIX3)
; T r 1

SHdY ;Gﬂw»\.lxxbdm» TYNOILI3YIG-1G

J

. S et —————

l» mm MOTI34 .9

(FAY T13¥Y8) § §S

b JLIHM o I — : . 31HM .9 wnazs—" I
JLIHR L9 dINS 05701 — : . —_ — .

SHJY OFd/3LIHM TYNOILITFYIG-IG

I !

- — 1.9 al i :

\.\\\\\.\\ _%mmm_ (NIvn3Y ~ |

- ——— 0L 9NI151X3)
~ e | S | Nl]¢ ! 1 M
@ | | 3
! _ o
Wy i i T
ey Ry = pr——————————— S shnninhiiinh il .-\\4 llllll e N ~
_ _ﬁ
|||||||| nfin e piytvdedovdodstote eSSty ey e s S HV.HHHl =
S.Hd 039/ ILIHM TYROILIFHIG-1E GAIS g m
E ; : T 7 T T T T T
. J— . -— . T J n
. L , _
5 e 06 N
—_ - T _ MOTIIA 9 —_ .

S.HI HOTIZA/HOTIIA TYNOILOFHI~IE O e e e e s ey >
)
o
S

||||| RS TEEmsEEEE e TmE ===
== P == S~wy R N T . y R A — R e ==
cob [ fe s o N b T e . I
2o V&N suhaiate bt - “ . : C i | 3 i : H
S { paral . Lo ;
IEENNE L 5 1 ; = _ :
1O3SmY i i ! N s
rllilntm R “‘H m)l_ ' | 01 MWILSIXT) i N T
: i o ledmet > [ . ! T
! : | - B . (NI i ! -~ H
! : : >y LT T oL ShIISTxT T v ;
! i thrvnzy —= \\// ’ P !
i ) 01 9N1151X3) ! , O] !
! .ﬂ NKSR> | b _
| LN
| , v i al ' . |
l ~ | i [ H
1984 i ¢ HOYNHD NVYIHLNT TINVAW i ;
[ e ™ e
oF o o
\ \




ubp-gISUDNABUIUBINIOLSIC Ly 2N IR LG 00U L0SNN nd 8IS o02/2/2 201043

\D Nm s M.NVN\V WQ<Q IWVIR m 21020000 NOILVZINOHLAY 40 3LVII41LY3D
- —— 3} 20 NOLLVZISORITY 20
1-s SONINIVIW LINAWHIAVA proba il

al 123r048d TYIONYNIS ALNNOD ‘ON_avoy 006 3LINS *F10Y12 VYBAVHIY 102

ANV ONINDIS NOLLV.LYOJISNVYL 0 INTHLIVIIA TYNOLLYNHIININITAL

9255€ “ON ISNFINT "Td NOTIdIGI530 E7T7] NOLLI2530 e
VariOL! 40 ELVLS ~7'd 42309 Sim_3sor SNOISIATY
S5+91 VIS
W N G+51 VIS V1
'\ Yy b €C+6I VIS 2p+£0 VLIS V3!
¥ G39/3LIHN JYNOLNOFHIO-18 (TT-6z667 ]sv € 0+-02-001 L0 VIS
W, N g — g
. P < so-9m_> [ 85-gr-002 | .
{31vI073Y e ).
01 9W11SIX31 (032v7d3y 38 %
svi [-==== n 0L 91 ISIX3} ;
- =1 ~
: ¢O PE+GI VIS . Iz g2 3! AN ”.‘
W \[T-oz-00z 12 B85 =z3 V31 7’ thivmy |
o A«xﬂz A 12853 m_ (NIVN3Y COHION VIS | 3 ‘ A V 5 01 9K1151X3) ; 2
~. Q- ;_ N oL Q“le.km~ 95-85-004 :

(nen3y
0L 9NIISTXII

1Q30¥ 73y 38
01 IKILSIXI) ¢ yryNIy
A\ 0L 9wIISIX3)

Mz s e und

00 09+66°V.IS INIT HILVW

"0y 4 'C00°C2-61919 FINY ¥IONN GTIVIS ONV OINOIS T DINOHLITIZ FHL SI 133HS SIHL 40 QHOD3H 1440 IH.L :30ILON

] S - JLIHA .9 /M5 g SR G3d/FLIHM TINOILITHIO-1E IS
] ../ \ T T T T T T T T \ T T T T T M\
- <0 /. LAz s o1 2ol S JLHM .9 dINS 05/00 N b 0o s ’ E
N\ \ ,/ [ B MOTIIX.9 - SHdd WQTIIA/ROTIZA TYNOILOFUIG-1G *OF O mom3sg |
A\ ; - = pgme—— 7 T A= == == —_—— = = == k:
3 ~ THR . N T T = = == - = s e o e ] s
N ’0 s CH N £ Bk __= ;J o 3
FLIHM L9 dINS OSHD = : S = ! s |
FLIHR .9 2 T CdAL) SHY KOTIIA/MOTIIA KO LI3EIG-19 R (3AY TIIN0YE) § ¥S ~ m
[ EQ#W&IW \ ——f - — \'ﬁl\"h”“““"“"[ﬂﬂ“ﬂﬁﬂ»?ﬂﬂﬂﬂmmmH%Hu“nlguu““"’&c\¢ = s wm mm am mm o e e D e e —— .
3 ) A S MOTI34.9 HOT13X,9 dI¥S O/9 . . SHOTTIA L9 <
\\Y . . JLHR L3 dINS 0£/01 ~ SHIY MOTIFL/HOTIIA TVNOILIFYIO-18 ._ 0F 1 ) A N
- (,/_, S.MQY G35/ TLIHM WNOLLOTHIG-1 — s =
ORI (FLIHR S dI¥S 072 _ JLIHM 9 0F 0 N
! = = ¥ V.mnUH“"II..W.H""ﬂmﬂ\.i‘%ﬂﬂﬂ“ﬂ“ﬂﬂ%uﬂH".bﬂﬂﬂﬂ...llﬂﬂ"ﬂNMNHNM:H /Ill,ml.;.lﬁv.» N ===
llllllll —_—— e N L e SR A VU0 ST SO  SE N URY Np
llllll gy S U Sy 3 S, . & b
S~—wy T
» PTTRIVAR T T T T T[T T T T e T T T T 3 i
WX\ 02 9w115103) ! i L= | ;
\ _Ml 1‘ L . —— e :
i 3 svi i
N iy’ NO . :
(. ) ] IVH..Scl.d_ .| TURN _B.mEI_ ) -
L : zgm | oN 11-02-00Z ] ! —_
s O3m! | oep N
o il E <o >

'AURN L

| ON.- S svi N S .
1 RED/ NO (o [ e
1 S i | E= == pARKING 11+€1 VIS ! g . ;
! e | i - | SO°bOHIO! VLS
e L PR o) | Ehomus |
ENO by | 35— R m ,,H
ARKING) [22-02-004 ; i ow > : :
| ANY 1 r3som 38 f X ~
I TIME L: 01 9N11S1X3F)
S jp—
oo NO v
" No L[ox-0z-001_] PARKING| 20+c1 vis B
IPARKING! o2 sk 251531 ANE | Cirez-ooz ]
1 — < wow >
—
svi
29+21 VLS

11-02-002 m




DEPARTMENT OF CAPITAL IMPROVEMENTS
PROJECT OVERVIEW FORM

"PREVIOUSLY APPROVED

1. DATE: _9/22/09 DISTRICT: _2

NAME OF PROJECT: BRICKELL AVENUE DECORATIVE PEDESTRIAN CROSSWALKS
INITIATING DEPARTMENT/DIVISION: Public Works Department

INITIATING CONTACT PERSON/CONTACT NUMBER: Prancis Mitchell (305) 416-1218

C.L.P. DEPARTMENT CONTACT: .
RESOLUTION NUMBER: CIP/PROJECT NUMBER: 14

2. BUDGETARY INFORMATION: Are funds budgeted? XIYES [ JNO  Ifyes,
TOTAL DOLLAR AMOUNT: _$23.000 :

SOURCE OF FUNDS: District 2 Neighborhood Quality of Life
ACCOUNT CODE(S): )

If grant funded, is there a City match requitement? [ ] YES [[JNO
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES []NO Account Code(s):
- Esumated Operations and Maintenance Budget

3. SCOPE OF PROJECT:
Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: Removal of the existing pedestrian ¢crosswalk pavers and install new decorative

crosswalks at the approximate intersection of SE 16% Road and SE 23« Road.

ADA Compliant? [X] YES [JNO [JN/A

Approved by Audit Committee? YES [[JNO [JN/A DATE APPROVED: _9/15/09
Approved by Bond Oversight Board? [ ] YES [[JNO [[]N/A DATE APPROVED: _9/22/09
Approved by Commission? [JYes [INO [JN/A DATE APPROVED:

Revision(s) to Original Scope? [ YES [[]NO (If YES see Item 5 below)

Time Approval [] 6 months [ ]12months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES [[] NO Ifyes,
-|DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? ~ [] YES []NO
If not, have additional funds been identified? OJYeES[]NO

Source(s) of additional funds:

Approved by Commission? [l YES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [ YES [[]NO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

- |Justifications for change:

Description of change:

Fiscal Impact [JYES[]NO HOW MUCH?

Have additional funds been identified? [ ] YES [] NO
Source(s) of additional funds:

Time impact
Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? O vYes [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL: WW N _ DATE: %\, /Zég/;p -

BOND ovm(sr HT BOARD

Enclosures: Back-Up Materials [X] YES [] NO



Lopez, Marcia

From: Grindell, Stephanie N

Sent: Monday, September 14, 2009 4:34 PM

To: 'msarnoff@sarnoffandbayer.com’; Sarnoff, Marc (Commissioner); Nelson, Ron; Rodriguez,
Monica U; Lopez, Marcia

Cc: Mitchell, Francis

Subject: RE: Homeland Defense Bond Oversight Board - Audit Subcommittee

Thank you. Ron advised on max of $23K.

Stephanie N. Grindell, P.E.
Director of Public Works

City of Miami - Miami Riverside
444 SW 2nd Avenue, 8th Floor
Miami, Florida 33130

Phone (305) 416-1200

From: Marc Sarnoff [mailto:msarnoff@sarnoffandbayer.com]

Sent: Monday, September 14, 2009 4:46 PM

To: Grindell, Stephanie N; Sarnoff, Marc (Commissioner); Nelson, Ron; Rodriguez, Monica U; Lopez, Marcia
Cc: Mitchell, Francis

Subject: RE: Homeland Defense Bond Oversight Board - Audit Subcommittee

Yes for this cost | can approve.

Commissioner Sarnoff

From: Grindell, Stephanie N [mailto:SGrindell@miamigov.com]

Sent: Monday, September 14, 2009 12:44 PM

To: Sarnoff, Marc (Commissioner); msarnoff@sarnoffandbayer.com; Nelson, Ron; Rodriguez, Monica U; Lopez, Marcia
Cc: Mitchell, Francis

Subject: Fwd: Homeland Defense Bond Oversight Board - Audit Subcommittee

Commissioner,

As you are aware, the original estimate for the 2 decorative pedestrian crosswalks was $20K. FDOT later advised
that the City would also be required to pay for the removal of the existing crosswalks and for brmomg the area up
to the proper elevation. This raised the cost to $64K.

After further discussions with FDOT, they agreed to cover the cost of crosswalk removal and elevation change.
The cost is estimated at $22,308.

Please advise if you approve this expenditure of your QOL. I need to know today so that the item can be placed on
tomorrow's Bond Oversight Audit Committee agenda.

Stephanie N. Grindell

Begin forwarded message:

From: "Rodriguez, Monica U" <MURodriguez@miamigov.com>

To: "Grindell, Stephanie N" <SGrindell@miamigov.com>
Ce: "Diaz, Julianne" <JuDiaz@miamigov.com>
Subject: FW: Homeland Defense Bond Oversight Board - Audit Subcommittee




FYI. They want confirmation that Commissioner Sarnoff will ok the additional funding. ..

Monica U. Rodriguez, Legislative and Contracts Manager
[cid:image004.jpg@01CA3533.00FE9910]City of Miami

Department of Public Works

Telephone: 305-416-1237

Facsimile: 305-416-1278
murodriguez@miamigov.com<mailto:murodriguez@miamigov.com>

From: Lopez, Marcia

Sent: Monday, September 14, 2009 11:57 AM

To: Rodriguez, Monica U

Ce: Saenz, Pilar; Perez, Danette; Jaramillo, Wendy

Subject: RE: Homeland Defense Bond Oversight Board - Audit Subcommittee

Monica:

In the attached email, Commissioner Sarnoff approved for 2 crosswalks not to exceed 20k. Please
provide the two locations and advise where the remaining funds ($2,308) will be budgeted from.

Thanks,

Marcia Lopez

Public Relations Specialist

City of Miami

Office of Capital Improvements Program

Phone: 305.416.1063 ~ Fax: 305.416.2153 ~
Website<http://www.miamigov.com/Capitallmprovements/pages/>

P Please consider the environment before printing this e-mail

From: Rodriguez, Monica U

Sent: Monday, September 14, 2009 11:17 AM

To: Lopez, Marcia

Cc: Perez, Danette; Jaramillo, Wendy

Subject: RE: Homeland Defense Bond Oversight Board - Audit Subcommittee

Hi Marcia. Here is the scope/estimate as requested.

Scope:
Removal of the existing pedestrian crosswalk pavers and install new decorative crosswalks at the
approximate intersections of SE 16th Street and SE 23rd Streets.

Breakdown of Estimate:

Patterned/Textured Pavement =  $18,590

MOT (10%)= $1,859

Contingency= $1,859
Total Amount=  $22,308

Please let me know if you need any other information. Thanks for your help!
2




Monica U. Rodriguez, Legislative and Contracts Manager
[cid:image005.jpg@01 CA3533.00FE9910]City of Miami

Department of Public Works

Telephone: 305-416-1237

Facsimile: 305-416-1278
murodriguez@miamigov.com<mailto:murodriguez@miamigov.com>

From: Lopez, Marcia

Sent: Monday, September 14, 2009 10:23 AM

To: Rodriguez, Monica U

Ce: Perez, Danette; Jaramillo, Wendy

Subject: RE: Homeland Defense Bond Oversight Board - Audit Subcommittee

Monica:

If you can provide us the information today (scope of work with estimates), we’ll be able to add it
to tomorrow’s meeting. Give me a call when you get a minute.

Thanks,

Marcia Lopez

Public Relations Specialist

City of Miami

Office of Capital Improvements Program

Phone: 305.416.1063 ~ Fax: 305.416.2153 ~
Website<http://www.miamigov.com/Capitallmprovements/

P Please consider the environment before printing this e-mail

From: Rodriguez, Monica U

Sent: Friday, September 11, 2009 1:04 PM

To: Perez, Danette

Cc: Lopez, Marcia; Jaramillo, Wendy

Subject: FW: Homeland Defense Bond Oversight Board - Audit Subcommittee

Hi Danette. We were able to reduce the costs for the item mentioned below and are ready to
proceed with placing it on the BOB Agenda. When is the next available meeting and corresponding
deadline?

Monica U. Rodriguez, Legislative and Contracts Manager
[cid:image004.ipg@01CA3533.00FE9910]City of Miami

Department of Public Works

Telephone: 305-416-1237

Facsimile: 305-416-1278
murodriguez@miamigov.com<mailto:murodriguez@miamigov.com>

From: Grindell, Stephanie N
Sent: Monday, August 31, 2009 12:41 PM
To: Lopez, Marcia




Cc: Aluko, Ola O.; Mendez, David,; Perez, Danette; Rodriguez, Monica U; Nelson, Ron; Diaz,
Julianne; Jaramillo, Wendy
Subject: RE: Homeland Defense Bond Oversight Board - Audit Subcommittee

Marcia,

Please remove item #1 from the agenda. There has been an increase to the cost on item #1 and the
additional funding has not been identified. If the issue is resolved in the future, I will be sure to let
you know. Thanks for your help and sorry for any inconvenience.

Stephanie N. Grindell, P.E.

Director of Public Works

City of Miami - Miami Riverside

444 SW 2nd Avenue, 8th Floor

Miami, Florida 33130

Phone (305) 416-1200

From: Lopez, Marcia

Sent: Monday, August 31, 2009 12:26 PM

To: Grindell, Stephanie N; Vega, Sandra; Blanco, Edward; Diez, Orlando; Beylin, Genady; Ng,
Keith; Pope, Richard; Fernandez, Joseph R

Ce: Aluko, Ola O.; Mendez, David; Saenz, Pilar; Fabrikant, Gary; Douge, Marcel; Lago, Jose;
Cuadras, Nelson; Perez, Danette; Jaramillo, Wendy

Subject: Homeland Defense Bond Oversight Board - Audit Subcommittee

Good afternoon:

Our next Homeland Defense Bond Oversight Board is scheduled for 9/22/09, therefore, our next
Audit Subcommittee meeting will be scheduled for the week of 9/14/09. This email lists both new
project items and project updates. Please note that the PowerPoint slides are indented for project
updates only. Also, please advise, if there are any other new items that needs BOB approval.

New Items:

1) Brickell Avenue Decorative Pedestrian Crosswalks — Stephanie Grindell (Pending
crosswalk locations)

2) Pilot Program for Synthetic Turf — Stephanie Grindell

3) New Dinner Key Marina Dock Master Building - Sandra Vega

4) $5,000 QOL for Blanche Park — Ed Blanco (Pending project information)

5) Cooling Tower Support Bracket Replacement- Orlando Diez (Pending PAF)

0) Simpson Park Additional $20,000 Allocation — Ola Aluko (Pending project information)
Project Updates:

1) Fire Station No. 13 Design & Construction — Sandra Vega

2) Fire Station No. 11 Design & Construction — Orlando Diez

3) College of Policing — Orlando Diez

4) Tamiami Storm Sewer Improvements — Genady Beylin




2. Brickell Avenue Decorative P edestrian Crosswalks

NAME OF PROJECT: BRICKELL AVENUE DECORATIVE PEDESTRIAN CROSSWALKS
TOTAL DOLLAR AMOUNT: $23.000 '

SOURCE OF FUNDS: District 2 Neighborhood Quality of Life
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: Removal of the existing pedesttian crosswalk pavers and install new decorative
crosswalks at the approximate intersection of SE 16th Road and SE 23rd Road.

HD/NIB MOTION 10-08

A MOTION TO FUND THE BRICKELL AVENUE DECORATIVE PEDESTRIAN CROSSWALKS.

MOVED: P. Perez-Cisneros
SECONDED: R. Powers
ABSENT: H. Arza, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.

3. Simpson Park Renovation Phase Il — Additional Funding

NAME OF PROJECT: ADDITIONAL FUNDING FOR SIMPSON PARK RENOVATION PHASE II
TOTAL DOLLAR AMOUNT: $20,000 ($200,000 previously approved)

SOURCE OF FUNDS: District 2 Neighborhood Quality of Life Improvements

ACCOUNT CODE(S): CIP # 311712

DESCRIPTION OF PROJECT: For the implantation of a new landscape plan and the design of new and existing
features at Simpson Park.

HD/NIB MOTION 10-09

A MOTION TO FUND THE ADDITIONAL FUNDING FOR SIMPSON PARK RENOVATION PHASE II.

MOVED: P. Perez-Cisneros
SECONDED: R. Powers
ABSENT: H. Arza, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.

4. Cooling Tower Support Bracket Replacement

NAME OF PROJECT: COOLING TOWER SUPPORT BRACKET REPLACEMENT
TOTAL DOLLAR AMOUNT: $296,586 ($43,765 is Homeland Defense)

SOURCE OF FUNDS:
ACCOUNT CODE(S):

DESCRIPTION OF PROJECT: Design and replace existing rusted support brackets for the MPD air conditionet
cooling towet, two chilled water pumps and two emergency condensing water pumps.

HD/NIB MOTION 10-10

A MOTION TO FUND THE COOLING TOWER SUPPORT BRACKET REPLACEMENT.

MOVED: P. Perez-Cisneros
SECONDED: R. Powers
ABSENT: H. Arza, G. Reshefsky

Note for the Record: Motion passed by unanimous vote of all Board Members present.
3 January 26, 2010




City of Miami City Hall

3500 Pan American
Drive

Legislation Miami, FL 33133

www.miamigov.com
Resolution: R-09-0534

File Number: 09-01106 Final Action Date: 12/10/2009

A RESOLUTION OF THE MIAMI CITY COMMISSION, WITH ATTACHMENT(S),
AUTHORIZING THE CITY MANAGER TO EXECUTE A LOCALLY FUNDED
AGREEMENT, AND A MAINTENANCE MEMORANDUM OF AGREEMENT, IN
SUBSTANTIALLY THE ATTACHED FORMS, WITH THE FLORIDA DEPARTMENT
OF TRANSPORTATION, FOR THE INSTALLATION OF DECORATIVE
PEDESTRIAN CROSSWALKS ALONG STATE ROAD 5/BRICKELL AVENUE FROM
SOUTH OF SOUTHEAST 25TH ROAD TO SOUTHEAST 5TH STREET, MIAMI,
FLORIDA; ALLOCATING FUNDS, FOR THE CITY OF MIAMI'S REQUIRED
CONTRIBUTION, IN THE AMOUNT OF $22,308, FROM DISTRICT 2 QUALITY OF
LIFE FUNDS.

WHEREAS, the Florida Department of Transportation ("FDOT") has jurisdiction over and maintains
the State Road 5/Brickell Avenue Corridor within the limits of the City of Miami ("City"); and

WHEREAS, the City has requested the FDOT to install decorative pedestrian crosswalks along
State Road 5/Brickell Avenue south of Southeast 25th Road to Southeast 5th Street, Miami, Florida;
and

WHEREAS, the FDOT has agreed to install said crosswalks under the terms and conditions set
forth in the Locally Funded Agreement, and Maintenance Memorandum of Agreement (collectively the
"Agreements"), in substantially the attached forms;

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSION OF THE CITY OF MIAMI,
FLORIDA:

Section 1. The recitals and findings contained in the Preamble to this Resolution are adopted by
reference and incorporated as if fully set forth in this Section.

Section 2. The City Manager is authorized{1} to execute Agreements, in substantially the attached
forms, with the FDOT, for the installation of decorative pedestrian crosswalks along State Road
5/Brickell Avenue south of Southeast 25th Road to Southeast 5th Street, Miami, Florida.

Section 3. Funds for the City's required contribution, in the amount of $22,308, are allocated from
District 2 Quality of Life Funds.

Section 4. This Resolution shall become effective immediately upon its adoption and signature of
the Mayor.{2}

City of Miami Page 1 of 2 File Id: 09-01106 (Version: 1) Printed On: 3/17/2010




File Number: 09-01106 Enactment Number: R-09-0534

Footnotes:

{1} The herein authorization is further subject to compliance with all requirements that may be imposed
by the City Attorney, including but not limited to those prescribed by applicable City Charter and Code
provisions.

{2} If the Mayor does not sign this Resolution, it shall become effective at the end of ten calendar days
from the date it was passed and adopted. If the Mayor vetoes this Resolution, it shall become
effective immediately upon override of the veto by the City Commission.

City of Miami Page 2 of 2 File Id: 09-01106 (Version: 1) Printed On: 3/17/2010




CAPITAL IMPROVEMENTS PROGRAM

PROJECT OVERVIEW FORM
1. DATE: 7/27/10 DISTRICT: _1
NAME OF PROJECT: ANTONIO MACEOQO PARK - NEW TOP LAYER FOR PLAYGROUND

SURFACE & NEW EQUIPMENT

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco (305) 416-1253
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-35905

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ [NO Ifyes,
TOTAL DOLLAR AMOUNT: $27,000

SOURCE OF FUNDS: Homeland Defense Bonds Series 3/Neighborhood Park Improvements

ACCOUNT CODE(S): 331419
If grant funded, is there a City match requirement? [ ] YES [OnNo
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? []JYES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: _Removal and installation of a new top layer playground surface and new

playground equipment.

Location: 5115 NW 7t Street

ADA Compliant? YES [JNO [N/A

Approved by Audit Committee? YES [JNO [JN/A DATE APPROVED: 7/20/10
Approved by Bond Oversight Board? ] YES [JNO [JN/A DATE APPROVED: 7/27/10
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Revisions to Original Scope? [JYES [JNO (If YES see Item 5 below)

Time Approval [_] 6 months [ ] 12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ JNO Ifyes,
DESIGN COST:
CONSTRUCTION COST: .
Is conceptual estimate within project budget? [JYES[]NO
If not, have additional funds been identified? O YES[]NO
Source(s) of additional funds:
Approved by Commission? JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [(JYES [JNO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact JYES[]NO HOW MUCH?
Have additional funds been identified?  [] YES [| NO
Source(s) of additional funds:

Time impact,
Approved by Commission? [JYES [JNO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [(JYES [JNO [[JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL%AX/(MJ%WM DATE: 7/27/10

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials X} YES [ ] NO
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The Gerber Group
Quote

Sales tax rate

Sales tax on purchase
Total

If you have any questions concerning this quote, please contact:
Sandy Gerber, 954-753-9909

9138 N.W. 20th Manor Date: 5-May-10
Coral Springs, Florida 33071
Tel: 954-753-9909
Fax: 954-753-2081 Quote 50510
gerbersanford@yahoo.com
Bill To: Ship To:
Miami Parks and Rec Maceo Park
Attn: Jose Cerdan 5115 N.W. 7 Street
1-305-416-1304 Miami, Fl.
PAGE 2 ) -
P W{}&\ #
1YL
/
3255 1500 Recap with 1/2" of EPDM $5.30
Prices based on Miami/Dade
contract4907-3/13
I need correct ship to and bill to address Subtotal
Please sign and fax back - if you wish to order Shipping
Subtotal

$26,720.83¢ -

Thank you for your business!




The Gerber Group
Quote

9138 N.W. 20th Manor Date: 5-May-10
Coral Springs, Florida 33071

Tel: 954-753-9909

Fax: 954-753-2081 Quote 50510

gerbersanford@yahoo.com

Bill To: Ship-To:
Miami Parks and Rec Maceo Park
Attn: Jose Cerdan 5115 N.W. 7 Street
1-305-416-1304 Miami, Fl.

1 elephant bouncer list $838.00 7% discount $779.34
1 whale bounce list $559.00 7% iscount $519.87
1 frog boncer list $559.00 7%discount $519.87
1 2 seat fire truck list $948.00 7% discount $881.64
3 bubble panels list $159.00 7% discount $147.87
1 pressure clean units & f/s equipt. $1,500.00
1 labor remove and replace bouncers $1,750.00
1 labor pafnt & touch up units $400.00
1 Rental Bobcat rental -to move units $350.00
1 parts parts for fixing train & helicoptor $1,700.00 1,700.0
I need correct ship to and bill to address Subtotal | .. $8,844.33 -
Please sign and fax back - if you wish to order Shipping $625.00
Subtotal | $9/469:33
Sales tax rate 0.00%
Sales tax on purchase |
Total

If you have any questions concerning this quote, please contact:
Sandy Gerber, 954-753-9909

Thank vou for your business!







Page 1 of 2

Here we are, it's June 25, 2010 Ask yourself... "Are my kids playing on a S A F E playground?”

HOME Contact Us

EPDM Surface | Rubber Walk Surface | Safe Play Tiles | Mats | Rubber Mulch | Curbs |
Buffings/Binder

EPDM TOP COHt (ﬁ“ﬂ‘/yléﬂ'}? ;O/Qa?\/LEN&DI mdﬁmmfﬁ‘)

Pour-in-Place Playground Surface

The EPDM Pour-N-Place Safety Surface is a special blend
A of recycled SBR rubber and polyurethane binder forming
[/ a shock pad base with a top coat of colored EPDM rubber
granules.

This seamless product can be poured in a wide range of
shapes and depths allowing the customer to make
various design patterns and logos.

This surface is ideal for playgrounds, walking trails and
pool decks. EPDM rubber conforms to the guidelines set
by the CPSC and is ADA compliant for playground
surfaces.

Custom Installation
Our contractors or yours. However the surface job is installed, we have

ALL the supplies. C-12 needed to install in California.

uf Call anytime for product or sales information
(562) 646-S A F E that's 562-646-7233

Individual product testing includes:

e ASTM F1292-04 "Standard Specification for Impact Attenuation of Surface Systems Under and Around
Playground Equipment”

e ASTM F1951-99 "Surface Accessibility Test"
» ASTM D2859-96 "Flammability (Pill) Test"

@ CRI TM-101 "Creating Surface Appearance Changes in Pile Yarn Floor Covering from Foot Traffic’, Wear
Retention Test

8 AATCC Test Method "Colorfastness to Light (Xenon)”

http://safeplayrecreation.com/epdm.shtml 6/25/2010




CAPITAL IMPROVEMENTS PROGRAM

PROJECT OVERVIEW FORM
1. DATE: 7/27/10 DISTRICT: _4
NAME OF PROJECT: BAY OF PIGS PARK — NEW SHADE STRUCTURE OVER PLAYGROUND &

SWINGS
INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Ed Blanco (305) 416-1253
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT'NUMBER: B-75920A

2, BUDGETARY INFORMATION: Are funds budgeted? X[YES [ |NO Ifyes,
TOTAL DOLLAR AMOUNT: $29,000

SOURCE OF FUNDS: Homeland Defense Bonds Series 3

ACCOUNT CODE(S):
If grant funded, is there a City match requirement? [ | YES [INo
AMOUNT: EXPIRATION DATE:

Are matching funds budgeted? []YES [JNO Account Code(s):
Estimated Operations and Maintenance Budget
3. SCOPE OF PROJECT:

Individuals / Departments who provided input:

DESCRIPTION OF PROJECT: _Installation of a new shade structure over existing playground and swings.

Location: SW 56 Avenue and SW 3rd Street

ADA Compliant? YES [JNO [N/A

Approved by Audit Committee? (] YES [JNO [JN/A DATE APPROVED: 7/20/10
Approved by Bond Oversight Board? [JYES [JNO [[JN/A DATE APPROVED: 7/27/10
Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:

Revisions to Original Scope? [JYES []NO (If YES see Item 5 below)

Time Approval [ ] 6 months [ ] 12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN K
Has 2 conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ | NO Ifyes,

DESIGN COST: i
CONSTRUCTION COST:

Is conceptual estimate within project budget? OO YES[INO
If not, have additional funds been identified? CJYES[]NO
Source(s) of additional funds:
Approved by Commission? 1 YES [INO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO []N/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact CJYES[]NO HOW MUCH?
Have additional funds been identified?  [] YES[ | NO
Source(s) of additional funds:

Time impact
Approved by Commission? (] YES [JNO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [JN/A DATE APPROVED:

6. COMMENTS:

APPROVAL:% } 1420 %ﬁ/ﬁ%\/\ DATE: 7/21/10

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [ | NO
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Apollo Sunguard Systems, Inc. PROPOSAL

4487 A Ashton Rd.

Sarasota, FL 34233 DATE PROPOSAL #
Phone 941-925-3000

Fax 941-925-3001 7/20/2010 204999

NAME/ADDRESS

City of Miami

Parks & Recreation Dept.

444 SW 2nd Avenue, 8th Floor
Miami, FL 33130

Attn: Jose Cerdan 305-416-1304

( PLoy 6ROUND)

TERMS REP FOB PROJECT
Net 30 TT/DC Sarasota, FL Bay of Pigs Park 1
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
Customized Sung... |26' Diameter Hex PlayTower 1 8,870.00 8,870.00

Quick & Easy Tumnbuckle Tensioning
170 mph wind load with cover off
120 mph wind load with cover on
Powder Coat Color - TBD

Fabric Cover Color - TBD

Column Adapter

PlayTowers must be installed by a Certified PlayTower

Installer.
Miami Dade Miami-Dade Pre-Qualified Vendor -4.00% -354.80
Contract # 4907-3/13-1 Expiration 1/31/11
Subtotal 8,515.20
Drawings Sealed Engineering Drawings NOT REQUESTED
Include Installation |Includes Foundation Work, Excavation & Removal of 8,291.00 8,291.00

Spoils plus Removal of Debris*

* Assumes normal site conditions, no other site work to be
performed. Not responsible for underground
obstructions, diversion of utility lines or irrigation

systems.
Freight Freight to zip code 33130 - FREIGHT WAIVED 0.00 0.00
Shipping Current shipping time is 35-45 days after receipt of order

with 2-3 working days transit time.

We are a State of Florida Certified Minority Business Enterprise T OT A L

PLEASE NOTE THIS PROPOSAL IS VALID FOR 30 DAYS FROM THIS DATE.
ACCEPTED BY:

Page 1




Apollo Sunguard Systems, Inc. PROPOSAL

4487 A Ashton Rd.
Sarasota, FL 34233 DATE PROPOSAL #
Phone 941-925-3000 0010 04999

Fax  941-925-3001

NAME/ADDRESS

City of Miami

Parks & Recreation Dept.

444 SW 2nd Avenue, 8th Floor
Miami, FL 33130

Attn: Jose Cerdan 305-416-1304

TERMS REP FOB PROJECT
Net 30 TT/DC Sarasota, FL. Bay of Pigs Park 1
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
TERMS NET 30 FROM DATE OF INVOICE* Fully prepaid

orders are eligible for a 4% discount from invoice total.
PREPAID amount would be $16,133.95

* Accounts exceeding 30 days from invoice will be billed
finance charges at the rate of 1.5% of unpaid balance due
with a minimum $25.00 charge

NOTE Note: Our shade structure frames will withstand winds up
to 170 mph with the covers off and 120 mph with the
covers on. Remember: the fabric covers can tear when
winds are greater than 90 mph and should be removed
when winds are forecasted to be greater than 90 mph.

We are a State of Florida Certified Minority Business Enterprise

TOTAL $16,806.20

PLEASE NOTE THIS PROPOSAL IS VALID FOR 30 DAYS FROM THIS DATE.
ACCEPTED BY:

Page 2
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Apollo Sunguard Systems, Inc. PROPOSAL
4487 A Ashton Rd.

Sarasota, FL 34233 DATE PROPOSAL #

Phone 941-925-3000

Fax 941-925-3001 7/20/2010 204998

NAME/ADDRESS

City of Miami

Parks & Recreation Dept.

444 SW 2nd Avenue, 8th Floor
Miami, FL 33130

Attn: Ed Blanco 305-416-1253

(SWNG SET )

TERMS REP FOB PROJECT
Net 30 TT/DC Sarasota, FL Bay of Pigs Park 2
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
R1824G 18'x 24'x 12' H SUNGUARD 1 4,627.00 4,627.00

Quick & Easy Turnbuckle Tensioning
170 mph wind load with cover off
120 mph wind load with cover on

5 Ib Snow Load

Galvanized Steel Finish

Fabric Cover Color - TBD

Direct Imbedment
Miami Dade Miami-Dade Pre-Qualified Vendor -4.00% -185.08
Contract # 4907-3/13-1 Expiration 1/31/11
Subtotal 4,441.92
Sealed Drawings Sealed Engineering Drawings 1 500.00 500.00

(Site Plan/Survey required)

Include Installation |Includes Foundation Work, Excavation & Removal of 6,639.00 6,639.00
Spoils plus Removal of Debris*

* A ssumes normal site conditions, no other site work to be
performed. Not responsible for underground
obstructions, diversion of utility lines or irrigation

systems.
Freight Freight to zip code 33133 - FREIGHT WAIVED 0.00 0.00
Shipping Current shipping time is 35-45 days after receipt of order

with 2-3 working days transit time.

We are a State of Florida Certified Minority Business Enterprise

TOTAL

PLEASE NOTE THIS PROPOSAL IS VALID FOR 30 DAYS FROM THIS DATE.
ACCEPTED BY:

Page 1




Apollo Sunguard Systems, Inc. PROPOSAL
4487 A Ashton Rd.
Sarasota, FL 34233 DATE PROPOSAL #
Phone 941-925-3000 212012010 204998
Fax 941-925-3001
NAME/ADDRESS
City of Miami
Parks & Recreation Dept.
444 SW 2nd Avenue, 8th Floor
Miami, FL 33130
Attn: Ed Blanco 305-416-1253
TERMS REP FOB PROJECT
Net 30 TT/DC Sarasota, FL Bay of Pigs Park 2
ITEM DESCRIPTION QTY UNIT PRICE TOTAL
TERMS NET 30 FROM DATE OF INVOICE* Fully prepaid
orders are eligible for a 4% discount from invoice total.
PREPAID amount would be $11,117.68
*Accounts exceeding 30 days from invoice will be billed
finance charges at the rate of 1.5% of unpaid balance due
with a minimum $25.00 charge
NOTE Note: Our shade structure frames will withstand winds up
to 170 mph with the covers off and 120 mph with the
covers on. Remember: the fabric covers can tear when
winds are greater than 90 mph and should be removed
when winds are forecasted to be greater than 90 mph.
We are a State of Florida Certified Minority Business Enterprise
TOTAL $11,580.92
PLEASE NOTE THIS PROPOSAL IS VALID FOR 30 DAYS FROM THIS DATE.
ACCEPTED BY:

Page 2




Bay of Pigs Park - New Shade Structure Over Playground & Swings
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CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

£ 7
Il‘(l(; ”llll
N 4

1. DATE: 7/217/10 DISTRICT: _2
NAME OF PROJECT: KENNEDY PARK FIOATING DOCK PHASE I — DESIGN SERVICES

INITIATING DEPARTMENT /DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Jorge Garcia (305) 416-1219
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30541B

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES | [NO Ifyes,

TOTAL DOLLAR AMOUNT: $59,929 ($35,000 is Homeland Defense and $35,000 FIND Waterways Assistance
Program)

SOURCE OF FUNDS: Homeland Defense Bonds Series 3/Neighborhood Park Improvements and FIND
Waterways Assistance Program

ACCOUNT CODE(S): 331419

If grant funded, is there a City match requirement? [ ] YES [ONo
AMOUNT: __$35,000 EXPIRATION DATE:

Are matching funds budgeted? YES [[]NO Account Code(s): Homeland Defense Neighborhood /Improvements

Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input:
DESCRIPTION OF PROJECT: The existing floating dock located at the south end of Kennedy Park is currently
approximately 1,800 sf. The dock requires replacement, and the Parks and Recreation Department is requiring
restoring the extent of the floating dock to its historical footprint. The primary purpose of the floating dock project is

for dingy and other non-motorized vessel temporary mooring although motorized vessels will also occasionally moor
at the facility, and there is no planned increase of temporary (launch/staging) slips than are currently authorized by the

permitting agencies. The scope of services outlines the required field investigations, surveys, and historic document

review, along with the environmental permitting and gngingering design services required for the project.

Location: 2400 South Bayshore Drive
ADA Compliant? [X| YES ] NO [ ] N/A

Approved by Audit Committee? YES [[JNO [[]N/A DATE APPROVED: 7/20/10
Approved by Bond Oversight Board? . [] YES []NO [JN/A DATE APPROVED: 7/27/10
Approved by Commission? [JYESs [[JNO [[J]N/A DATE APPROVED:
Revisions to Original Scope? [CJYES [[]NO (If YES see Item 5 below)

Time Approval [ ] 6 months []12 months  Date for next Oversight Board Update:

4. CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ | YES [[] NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
| Is conceptual estimate within project budget? O YES[JNO
If not, have additional funds been identified? O YES[]NO
Source(s) of additional funds:
Approved by Commission? O YES [IJNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[JNO [[JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:

Description of change:

Fiscal Impact [JYES[JNO HOW MUCH?
Have additional funds been identified? [ ] YES [ | NO
Source(s) of additional funds:

Time impact,

Approved by Commission? [1YES []NO [[]N/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [[JN/A DATE APPROVED:
6. COMMENTS:

Audit Subcommittee members recommended approval and requested for pictures

? )
APPROVAL: (/)¢ 4 KW%) G /ZZ/’ DATE: 7/27/10

BOND OVERSIGHT BOARD

Enclosures: Back-Up Materials [X] YES [ ] NO




PROJECT ANALYSIS FORM

Capital Improvements & Transportation

NON-CIP

cip[]

Date Prepared:

3-Jul-2010

VERSION

PROGRAM | 331-Parks and Recreation | AREA] 2-Recreation & Culture
PROJECT NAME: Kennedy Park Floating Dock PHI PROJECT NO:  B-30541B
ADDRESS / LOCATION: 2400 S. Bayshore Drive, Miami FL 33133 DISTRICT: 2
PROJECT TEAM: Vertical PROJECT POST-BID TOTAL §$ -
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: §  258,588.95
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: $ 70,000.00

CLIENT CONTACT:

Ed Blanco

TEL.: (305) 416-1253

FUND SUPERPLUS:

DESIGN MANAGER:

Jorge Garcia (CIP)

TEL.: 305-416-1219

FUND SHORTFALL: §

(188,588.95)

CONSTR. MANAGER: Nelson Cuadras (CIP) TEL.: 305-416-1254 PROCUREMENT:  Conventional
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 11/1/2010 START: ADV: ADV: START: START:
END: 12/1/2011 END: AWARD: AWARD: END: END:
. 0, . i .
Conceptual osi01/10 |2 Flans Date: Bid Open: Paid to Date
Date: % of Phase: NTP Date: % Paid
PRODUCTION PHASE (3-DES) %of | Pre-Design % of | Current Design | % of Post-Bid Design Phase Paid to | to Date
) Estimat
Consultant; 0000 To be Assigned CoDE | Const | Est. Design | Const stimate Const Date
1 Qutside Consultant - Prime Basic Design Fee 1.01 36.9% $ 70,160 26.0% $ 49,469
2 CIP - Production Management 1.04 5.0% $ 9,460 5.0% $ 9,460
3 General Production Phase Contingency 1.01
4
7
; PRODUCTION TOTALS $ 79,620 |-$ 58,929 | $ - |18 -
o]
3 Estimated Construction| Current Construction |Bid Results & Change || Constr Phase Paid | % Paid
4 CONST. PHASE (4-CON) by PM Estimate Orders to Date to Date
I | Contractor: 0000 Tobe Assigned CODE
~
Q 1 Const. Cost (Prime Contractor) 2.00 | 100.0% $ 172,000 | 100% $ 172,000
< 2  Const. Contingency Allowance 2.00 10.0% $ 17,200 10% $ 17,200
Q| 3 PermitFee 2.00 $ 1,000 $ 1,000
24
<
5
Q
E CONSTRUCTION TOTALS $ 190,200-| $ 190,200 | $ 1'% -
<
= Estimated Construction| Current Construction Construction Construction % Paid
~ | CONST. ADMIN (8-CEO) CODE Administration Administration Estimate Administration Administration Phase | to Date
) ‘ : Paid to. Date
w
~ 1 Const. Mgnt by CIP Const. Mgr 3.04] 50% $ 9,460 | 50% $ 9,460
&)
o 2
8 .CONSTRUCTION ADMINISTRATION TOTALS $ 9,460 |'$ 9,460 | $ K -
4
a Estimated Current Administrative Administrative Administrative Phase % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
) Expenses
1 CIP Department (Mgmt./Budget/Procurement/Comm.)  4.00
2
ADMINISTRATIVE-EXPENSES TOTALS $ -1 % P 1% -
Estimated Additional | Current Additional Tasks Additional Project Additional Tasks Paid to | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Estimate Tasks Date to Date
1 Material Testing 7.00
ADDITIONAL PROJECT TASKS TOTALS $ -1$ R -l % -
Pre-Design Estimated Post-Bid Paid to Date
- . PROJECT GRAND TOTAL - -
BNo. B-30541B $ 279,280 | $ 258,589 | $ s :
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The existing floating dock located at the south end of Kennedy Park is currently approximately 1,800 sf. The dock requires replacement, and the Parks and Recreation Department is requiring

E restoring the extent of the floating dock to its historical footprint. The primary purpose of the floating dock project is for dingy and other non-motorized vessel temporary mooring although
O |motorized vessels will also occasionally moor at the facility, and there is no planned increase of temporary (launch/staging) slips than are currently authorized by the permitting agencies. The
O |scope of services outlines the required field investigations, surveys, and historic document review, along with the environmental permitting and engineering design services required for the
9 |Project.
~
[$)
w
)
o]
E Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6
Client Approval: Ernest Burkeen . Date:
Director: Signature
The purpose of the Attached Project Activation Request (PAF) is to activate the required funds for the DESIGN, SURVEY, GEOTECHNICAL STUDY, REIMBURSABLE EXPENSES,
ADDITIONAL SERVICES AND PERMITTING of the project entitle “Kennedy Park Floating Dock, Phase I. The required funds for the “Design and Permitting” are $ 59,929.00. The amount
represents the summation of the negotiated design and permitting fee ($49,468.95), the Permit Fee ( $ 1,000.00) and a CIP Production Management fee ($ 9,460.00) and the available funds
@ |are $ 70.000.00. \
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Q
3 Verified by: Pilar Saenz Gonzalez Date:
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> | Authorized by : Date:
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Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.
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COASTAL

COASTAL SYSTEMS INTERNATIONAL, INC,
464 South Dixie Highway e Coral Gables, Florida 33146
_ Tel: 305-661-3655 o Fax: 305-661-1914
www.coastalsystemsint.com

SYSTEMS

INTERNATIONAL

220240.14-R
June 11, 2010
CONSULTANT WORK ORDER PROPOSAL
Dear Ms. Bravo:

Coastal Systems International, Inc. (Coastal Systems) proposes to provide the services identified
below for the Project entitled, “Kennedy Park Floating Dock,” pursuant to its Professional
Service Agreement with the City of Miami (City) for Miscellaneous Marine/Coastal Engineering
services, dated July 29, 2008.

L GENERAL

The existing floating dock located at the south end of Kennedy Park is currently approximately
1,800 s.f. Due to storm damage on top of normal wear, the City desires to replace the dock. The
primary purpose of the floating dock is for dingy and other non-motorized vessel temporary
mooring, although motorized vessels will also occasionally moor at the facility. There is no
planned increase in slip count beyond the limit currently authorized by the permitting agencies.
The Project area is defined as the existing dock and slip footprint and its connection to the
existing shoreline. No shoreline stabilization improvements are included in this scope of
services. The following scope of services outlines the required field investigations, surveys, and
historic document review, along with the environmental permitting and engineering design
services required for the Project.

II. SCOPE OF WORK
PART 1 - FIELD INVESTIGATIONS

a. Data Collection: Coastal Systems will review available as-built information and surveys of
the existing floating dock and waterfront. The City will provide Coastal Systems with copies
of existing deeds demonstrating ownership of the uplands and submerged lands on which the
facility is located, any available as-built surveys of the floating dock, and copies of any
historic construction and existing operating permits for the site. Coastal Systems will attend
one (1) visioning meeting with City to confirm Project design criteria. This scope of services
includes five (5) labor hours of data collection services and three (3) labor hours for
preparation and attendance at a visioning meeting. If additional effort is required to collect
data that is not readily available and that is needed for the permitting or design process, an
addendum scope of services will be provided for the City’s approval.

b. Specific Purpose Survey: Coastal Systems will produce a Specific Purpose Survey to
include topographic and hydrographic data required for engineering design. The Specific

Purpose Survey will be referenced to available boundary surveys provided by the City.
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Representative water depth soundings along the shoreline and extending to the waterward
limit of the existing temporary slips will be obtained. The hydrographic survey will include
profile lines taken at appropriate intervals to confirm standard minimum water depth
requirements are met within the slips for reference during the design and permitting process,
utilizing industry standard water- or land-based hydrographic surveying methods. This scope
does not include a formal “mean high water line” survey.

c. Marine Resource Mapping: The permitting agencies typically require a current biological
resources survey to confirm the construction activities will not directly or secondarily impact
protected habitats. Coastal Systems biologists will map the limits and generally characterize
marine resource communities within the proposed Project area that may be impacted by the
proposed Project. The area to be mapped includes the footprint of the existing dock/slips and
an additional ten-foot-wide radius around them. Diving operations will be conducted in
accordance with OSHA Subpart T Commercial Diving Regulations by a three (3) person
team. Species of significance, including submerged aquatic vegetation and corals, will be
identified. This mapping will be conducted during the seagrass growing season (currently,
federal range is May 1 through August 31). If resources are to be impacted, the
environmental agencies may require more detailed quantitative marine resource assessments
or analysis of alternative dock designs for impact minimization, which can be provided under
a separate scope of services.

d. Geotechnical Investigation: Coastal Systems will define the scope of the required
geotechnical investigation for the subcontractor and obtain one (1) SPT boring to a depth of
approximately 45 feet. It is assumed that the City will arrange sufficient upland access for
the equipment and that the boring will be obtained from land near the Project shoreline; no
overwater borings are budgeted. Geotechnical design parameters for the lateral and vertical
pile capacity for the floating dock will be defined, and a geotechnical report prepared.

e. Final Base Map: The special purpose/hydrographic and marine resource data collected in
the field will be reduced to the horizontal coordinate system and vertical datum established
for this Project. Contours reflecting bottom elevations at one-foot intervals will be reflected
on the base map. The final base map will also illustrate submerged structures and/or
vegetation/marine resources within the Project area. The data will be compiled with aerial
photography available for the site.

PART 2 — SCHEMATIC DESIGN

Schematic design services for the Project will consist of the following:

e Review design criteria provided by City

¢ Review construction budget provided by City

e Review geotechnical report, marine resource survey, and specific purpose survey
¢ Schematic design of floating dock

e Prepare Environmental Permit Sketches

e Prepare Statement of Probable Opinion of Construction Cost

e Prepare Development Project Schedule

Coastal, Environmental, Civil Engineering and Management
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e Prepare responses to constructability review by City

PART 3 — ENVIRONMENTAL PERMITTING

Coastal Systems will prepare permit applications utilizing the engineering drawings (reduced to
8% x 11 inch format) from Part 2 services for application to the Florida Department of
Environmental Protection (DEP), U.S. Army Corps of Engineers (Corps), and Miami-Dade
County Department of Environmental Resources Management (DERM) to initiate the
environmental permitting process. These drawings will include information from the surveys
completed in Part 1. This scope assumes that the replacement dock will be exempt from DEP
permit requirements, will qualify for a Nationwide (NWP) 3 Permit from the Corps, and will
qualify for a short form Class I Coastal Construction permit from DERM.

a. DEP and Corps Permit Applications: Upon completion of Parts 1 and 2 services, Coastal
Systems consult with the DEP and the Corps regarding the proposed dock replacement. The
City will be advised of any potential issues. Coastal Systems will prepare Section A of the
Joint Environmental Resource Permit (ERP) application for the proposed dock replacement
and submit it to the DEP as a formal request for an exemption pursuant to Ch. 62-
312.050(1)(i), Florida Administrative Code (F.A.C.). Replacement of the existing dock
should qualify for this exemption as it is proposed to be replaced in the same footprint as the
functional structure on-site. Coastal Systems will also submit application to the Corps
requesting verification to use NWP 3 for the proposed dock replacement in the identical
footprint of the existing dock.

b. DERM Class I Permit Application: Upon completion of Parts 1 and 2 services, Coastal
Systems consult with DERM staff regarding the proposed existing dock replacement. The
City will be advised of any potential issues. Coastal Systems will prepare and submit a
DERM Class I Coastal Construction Permit Application for the proposed dock replacement.
The City shall provide Coastal Systems with a signed permit application and permit
application fee (amount to be determined). Coastal Systems will prepare one (1) DERM
permit application package for the proposed dock replacement. These items will be
forwarded to DERM by Coastal Systems as a formal application for a short form Class I
Coastal Construction Permit. It is assumed that this Project will qualify for a short form
authorization and no variances are required for waiver of standard minimum water depth
criteria. '

c. Permit Processing: Coastal Systems will represent the Project before regulatory agency staff
to further advise them of the details of the Project and to address staff comments or requests
for additional information. Coastal Systems will review and coordinate responses to
Completeness Summaries and Requests for Additional Information from the regulatory
agencies; additional information required by the agencies not specifically provided by
Coastal Systems in this contract will be provided by the City or Coastal Systems under a
separate scope of services. Coastal Systems will maintain telephone contact with agency staff
to expedite their review and processing of the DEP exemption, Corps NWP 3 verification
request and DERM short form Class I permit request. Coastal Systems will maintain contact
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with regulatory agency staff to discuss proposed plan details, answer any questions and/or
clarify the proposed construction methodology. Coastal Systems will also confer with the
City, and/or other Project team members as to questions, revisions, or additional items that
may be required by agency staff. This scope of services estimates a required level of effort of
one hundred (100) hours of consulting services

The engineering drawings will be provided to DERM by Coastal Systems for their preliminary
approval; City structural and zoning approval will be required prior to issuance of the final
DERM permit.

This scope of services assumes that construction of the Project will not result in an increase of
impervious area onsite, require an upgrade to the stormwater management system or utilities, or
require stormwater/water management permits for any reason. This scope of services assumes
and that no variances, Miami-Dade County Environmental Quality Control Board approvals,
public presentations or hearings, public comment/objection management, or additional services
are required. This scope assumes that sufficient water depths exists within the existing slips to
meet current regulatory draft clearance criteria and the City will accept motorized vessel slip
count and draft restrictions required by the agencies; facility use limitations may be imposed
through a restrictive covenant. This scope of services does not include negotiation or review of
draft restrictive covenant or other legal documents.

If analysis of design alternatives, dock re-design, processing of a DEP Standard General ERP, a
Corps Letter of Permission/Individual Permit, or additional DERM permitting is required due to
potential environmental impacts, lack of previous permit/operations authorization, lack of dock
functionality, or other factors, this will be addressed through an addendum scope of services.
Dock design modification to meet seagrass construction guidelines or minimize impacts may be
required. If additional environmental and/or technical assessments or exhibits (such as an
updated and/or quantitative marine resource survey, access channel hydrographic survey,
engineering analyses, flushing analysis, water quality or sediment testing, powerboat slip count
justification research/negotiations, historic or archaeological resource research, property
ownership research, or mitigation design/negotiations) and/or any other items not included
within this scope of services are required, an addendum scope will be provided for the City’s
approval.

This scope also assumes that the Project will be constructed on City-owned lands and there are
no existing permit or environmental compliance issues onsite. This scope assumes that there are
no water quality, marine resource, or other environmental impacts associated with the Project
that must be analyzed, minimized or mitigated beyond DERM’s standard 1 c.y. of riprap per slip
to be addressed through a contribution to the Biscayne Bay Environmental Enhancement Trust
Fund or placement along the Park shoreline. This scope also assumes there will be no
commenting agency or public objections to the Project. If additional permitting or administration
services are required, these services will be provided under an addendum scope of work.

Coastal, Environmental, Civil Engineering and Management
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PART 4 — DESIGN DEVELOPMENT

Design development services will consist of the following:

e Design Development of floating dock replacement

e Plans to include Sections and Elevations, typical construction details, final materials
selection and construction phasing plan

e Update Statement of Probable Opinion of Construction Cost

¢ Update Development Project Schedule

e Prepare responses to constructability review by City

Coastal Systems will provide design criteria and typical details for the floating docks. The design
will be based on floating dock systems available from experienced vendors that design and
manufacture floating dock systems. These engineered systems provide cost-effective solutions to
docking applications. The vendor will be responsible for all final engineering design based on
their selected system through a shop drawing process. The design criteria will be based on an
aluminum frame system supported by polyethylene floats. This aluminum-type system is
preferred due to the exposed location. If the City prefers fixed docks, or fixed docks are required
by the environmental agencies, these docks can be designed by Coastal Systems under a separate
scope of services.

PART 5 — CONSTRUCTION DOCUMENTS

Construction Document services will consist of the following:
e Construction Plans for the Project at 30%, 60%, 90% and Final Submittal (issued for bid)
for review
¢ Construction Plans shall include the following:
Cover Sheet with index and number of all drawings by discipline
General Notes
Existing Conditions and Survey Information
Demolition plan and typical details
Floating Dock Plan and Layout
Floating Dock Design Criteria
Floating Dock anchoring plan and typical details
e Technical Specifications for the Project at 30%, 60%, 90% and Final Submittal (issued
for bid) — Construction Specifications Institute (CSI) Division 2-16
¢ Index of Technical Specifications
¢ Update Statement of Probable Opinion of Construction Cost
e Prepare CD with Construction Cost
e Prepare CD with construction plans and specifications in PDF
¢ Update Development Project Schedule
e Dry Run Permitting — process construction plans through the City of Miami Building
Department to obtain the required stamps for zoning and structural approval

Coastal, Environmental, Civil Engineering and Management
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IIL. SUBCONSULTANT

The below listed Sub-Consultants will assist in the performance of the Work.

Sub-Consultant Name

Specialty or Expertise

Ardaman & Associates

Geotechnical Engineer

Martinez & Martinez Enterprises

Professional Land Surveyor

IV.SCHEDULE OF WORK - TIME OF PERFORMANCE

Consultant shall submit the Deliverables and perform the Work as depicted in the tables below

| SCHEDULE OF DELIVERABLES

Task, Sub-task, Duration .

.. . Delivery Date*
or Activity ID # Major Task, Sub-Task, Activity, or Deliverable (specify weeks (cumulative weeks,

or calendar
days) or calendar days)
1ys,
I(a) Meeting Minutes I week NTP +2 weeks
1(d) Geotechnical Engineering Report 3 weeks NTP + 6 weeks
I(e) Survey Base Map 4 weeks NTP + 6 weeks**
2 Permit Sketches 2 weeks NTP + 7 weeks
2 Probable Opinion of Construction Cost 1 week NTP + 8 weeks
2 Project Development Schedule 1 week NTP + 8 weeks
3(a) DEP and Corps Application Initial Package Submittal 2 weeks NTP + 8 weeks
3(b) DERM Class 1 Permit Application Initial Package Submittals 2 weeks NTP +8 weeks
3(c) Corps Nationwide Permit and DERM Class I Permit Est. 6-8 months | NTP+24-32
weeks***

4 30% Construction Plans 3 weeks NTP+13 weeks
4 DD Probable Opinion of Construction Cost 1 week NTP+13 weeks
4 DD - Development Schedule 1 week NTP+13 weeks
5 60% Construction Plans — Construction Documents (CD) 2 weeks NTP + 17 weeks
5 30% Technical Specifications [ week NTP + 17 weeks
5 90% Construction Plans 2 weeks Permits + 1 weeks
5 60% Technical Specifications 1 week Permits + 1 weeks
5 100% Construction Plans - CD 2 weeks Permits + 4 weeks
5 Probable Opinion of Construction Cost — CD 1 week Permits + 4 weeks
5 Development Schedule — CD I week Permits + 4 weeks
5 Dry Run Plans — City Building Department 4 weeks Permits + 8 weeks
* An updated schedule, indicating actual delivery dates, based on the above durations, will be provided to the City upon receipt of the NTP.

** Seagrass survey to be completed during seagrass growing season, regardless of NTP timing,

***Timeframes for environmental permitting are estimated; actual timeframes may vary based on factors outside Coastal Systems’ immediate
control. The City project manager will be provided with updates on a regular basis regarding permitting progress and schedule.

V. COMPENSATION

Consultant shall perform the Work detailed in this Proposal for a Total Lump Sum, Not to
Exceed fee of forty-nine thousand, four hundred sixty-eight dollars and ninety-five cents
(8$49,468.95). The City shall not be liable for any fee, cost, expense or reimbursable expense or
other compensation beyond this amount. Said fee includes an allowance for Additional Services
in connection with the Work of $3,000.00. Said fee includes an allowance for Reimbursable
Expenses required in connection with the Work, which shall not exceed $3,000.00. Said
Reimbursable Expenses shall be utilized in accordance with the Agreement Provisions and shall
conform to the limitations of Florida Statutes § 112.061.
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SUMMARY OF COMPENSATION

Task or
Activity
ID # Major Task Name and/or Activity Description Fee Amount* Fee Basis**
1(a) Data Collection $1,226.70 Lump Sum, Not to Exceed
1(b) Specific Purpose Survey $2,902.90 Lump Sum, Not to Exceed
1(c) Marine Resource Mapping $2,705.70 Lump Sum, Not to Exceed
1(d) Geotechnical Investigation $408.90 Lump Sum, Not to Exceed
1(e) Final Base Map $32,424.40 Lump Sum, Not to Exceed
2 Schematic Design $3,746.80 Lump Sum, Not to Exceed
3(a) DEP and Corps Permit Applications $3,897.60 Lump Sum, Not to Exceed
3(b) DERM Class I Permit Application $3,422.00 Lump Sum, Not to Exceed
3() Permit Processing $10,425.50 Lump Sum, Not to Exceed
4 Design Development $3,574.25 Lump Sum, Not to Exceed
5 Construction Documents $4,634.20 Lump Sum, Not to Exceed
Subtotal — Professional Fees | $39,368.95
Ardaman and Associates $2,200.00
Martinez & Martinez $1,900.00
Allowance for Reimbursable Expenses 33,000.00
Allowance for Additional Services $3,000.00
TOTAL | $49,468.95

* Fees include the 2.9 multiplier
**[nvoices lo be prepared monthly on a percentage complete basis.

VI. ADDITIONAL SERVICES

The City may establish an allowance for additional services requested by the City and for
unforeseen circumstances, which shall be utilized at the sole discretion of the City. An allowance

of $3,000 is indicated in the fee table.

VIL

DATA PROVIDED BY CITY

CITY shall provide the CONSULTANT:

Construction Budget

As-Built and historic dock information

Boundary Surveys and deed information
Submerged Lands Lease or ownership information

Existing Corps, DEP, DERM Class I and DERM MOP Permits
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VIII. PROJECT MANAGER

CONSULTANT’S Project Manager for this Work Order assignment will be Timothy K.
Blankenship, P.E.

Submitted by:

T.K. Blankenship, P. E.
Director of Engineering

Approved by:

Alice N. Bravo, P.E., Director
Capital Improvements

File, TKB, JMB, JC, CJB, Accounting, Contract Book
F:\Project\220240.14\Proposal\(10-06-11) PRO Kennedy Park Floating Dock - replacement R-1.doc

Coastal, Environmental, Civil Engineering and Management




sesover

iooooo'e
o000
S6'89'EY

uonduosaq 894 Jejug

‘334 Q3LVWILST TVLOL ANVHED

(eouemojly) sejgesinquiay
(eauemolly) seainias [euOHIPPY
‘334 A3LVWILS3 Tvlolans - ¢

894 "OsIN JBYIO

(@84 mau1] Aenung J0) 34 Aening

:Bunsa ] ge pue pjeid [BIULDS}0R9)

B0/SHE PesIney L)} uuog gl

YoogpueH Uoews3 INoH Leis pue

adoag piepuels 1004/3014 8u} a9 jfeys suonduosep AJALOE 3I0M Jo} SISeq 8yl ‘¢
USppIY g ABW SMOJ JUBJNSUODGNS PASNUM JUBYNSUOSGNS UYoBa WOl 83} Jajua Aljenuepy g
‘994 [€}0 . pUBID B} SJEINDED 0} JUBYNSUOY Bwild Aq pash 8q o} st jeays siyl |

:S9)0N
SEBOV'EY ‘334 QILYWILST VL0180 - 2
G ans JueyNsuoagns = Repy skep main ‘Ml Aening uew -
i o yang JuByNSLOgNg = fepy shep mai a1 Reming uew - ¢
I AJueynsuoogng S1SOO MIHI AFAENS 40 ILVAILST
,.mm‘@nlm._h... o ZSUIUe 3 Zaue JUB)NSU0OgNS
'0000Ce SOJBID0SSY § UBIEPLY ‘JuB)INsUoagNS
156'895°6E (6'z Joudninw) 334 QALVWILSA TVLOLENS - L
e€l'o €E°0 8¢0 oL’o L0 S00 uonisod Aq Y40M JO % [B3OL
Lo'es 05°5.5°ck 00'vEL'L oo'v8y'e 00'vES'E 00'G20'L 00°028'c 05'8/5'} 3500 HBS B30l
0S°0Ly 00'vS 00'vEL 00¥LL 00°'L¥ 00°Ly 0502 SINOH He3s jejol
£e'le 00'865°L 00°LS 00’89t oo's 00'¥29 00¥e 00'sle 001 00°00€ 00’ 00°LeT 00e Sjuawnoog uoonysueyd ‘g ued
0L'62 0SCeT' L 0s'Ly 00'€9 00e 00729 Q0've 00°052 000t oo'ost oo'e 0S'GLL oS’ juswdopeasq ubiseq “v Hed
§6°ge 00°G6S'€ 00'004L 00'v6C 0oL 00'sst 00’9 00°098'L 0009 00°006 00°GL 0o's8e 00's Buisseaoid yuued o¢ Hed
9/.°6e 00°08L'L oo'ee 00’9zt 00’9 00v0L 00y 00'96Y 009l Q00'00e 00's Q0'vsL 007e uonedlddy Juuad | sselQ Wy3ad 'de ved
le'se 00'p¥e'L 00'se 0089} 00’8 00'v0L 0oy 00'88S oo'sl ’ 00°09¢ 00’9 00%S1L 00T suopeaiiddy Juued sdio pue 430 ee Hed
sooe 00'262'L 00'El 00'v8 00y 00'vZ9 00v2 007052 000L o008t oo'e 00'vSL 00z uBisaQ oneweyos 'z ved
sice 00'9e8 00'se 00cy 00¢ 00028 0002 0o'oct 007¢ 00vSL 00¢ de eseq feut ‘a| ped
00'Ly [e[o 45 oo'e 0Q’te 00’} 00'0ct 007¢ uopebisanu] [eduy28j089 P Hed
oi'ie 00'€€6 00°0e oazy [slo)r4 00'802 008 00°96V [slo)°TA 00°05 00T 00°09 00t 00'2L 00'4 Buiddepy eoinosey suuel o) ped
09'82 00°L00°L 00'se 00¥8 00y 00°028 00°0C 00°002 oo's ooocL 00e 00°LL 0o’k Kaning esodind aypads "qlL ved
oeey oo'eey 000k 00cy 00C 00'vZh 00y 00°08L o0 00°2L 00'L uoRas|ie) ejeq el Hed
Aynoy sinoy Rianoy sinoy Aoy sinoy Rynpoy sinoy Rngoy sinoy Ayanay sinoy RyAnoy sinoy
eel Runpov Kumpoy JiEl%e) uepy i) uep AS0D uep %) uep AS0D uep SO0 uep SO0 uepy Aamoy siom
Jad ajey Ag 350D Ag 0012 ajey 0092 Py 00°9¢ arey 00°LE ‘ojey 00's2 3y 00°09 oy 00°LL eey  [ayey oqqeonddy
souwey ineo) ou03e|lIA 29Ay-mah PDMEIDOW Bieg diysuayuelg ues
abelany frejeg SINOH Jejs yaay “Bug Jsubisaq Jaubisaqg 3sibojoig auuep Jaauibugy Jabeuey 30afoid Jediounid uoneayIsseld qor
NOILYOIdISSY1D 44V1S
diysuasjuelg "1 lojewns3y Juswaoe|day dooq Buneoi ded Asuus)y) uonduoseq -g "ON joaloid
010z/9/L ®ied Juswiade|day Moo Buneold dued Apususy 1osfoid
1L°0¥202Z 'ON joejuod

*oU| [eUORBUIBIU] SWeSAS [BISEOD

BWeN JUBYNSUOD

INVLINSNOD INI¥d - 1SOD ANV L0443 YHOM 40 FLVINILST

e jo R0




GOASTAL  COASTAL SYSTEMS INTERNATIONAL, INC.

464 South Dixie Highway ¢ Coral Gables, Florida 33146
. Tel: 305-661-3655 o Fax: 305-661-1914
www.coastalsystemsint.com

SYSTEMS

INTERNATIONAL

220240.14
February 8, 2010
CONSULTANT WORK ORDER PROPOSAL

Dear Mr. Aluko:

Coastal Systems International, Inc. (Coastal Systems) proposes to provide the services identified
below for the Project entitled, “Kennedy Park Floating Dock,” pursuant to its Professional
Service Agreement with the City of Miami (City) for Miscellaneous Marine/Coastal Engineering
services, dated July 29, 2008.

1. GENERAL

The existing floating dock located at the south end of Kennedy Park is currently approximately
1,800 sf. The dock requires replacement, and the City would like to restore the extent of the
floating dock to its historical footprint. The primary purpose of the floating dock is for dingy and
other non-motorized vessel temporary mooring although motorized vessels will also occasionally
moor at the facility, and there is no planned increase of temporary (launch/staging) slips than are
currently authorized by the permitting agencies. The following scope of services outlines the
required field investigations, surveys, and historic document review, along with the
environmental permitting and engineering design services required for the Project.

II. SCOPE OF WORK

PART 1 - FIELD INVESTIGATIONS

a. Data Collection: Coastal Systems will review available as-built information and surveys of
the floating dock and waterfront. The City will provide Coastal Systems with copies of
existing deeds demonstrating ownership of the uplands and submerged lands on which the
facility is located, any available as-built surveys of the floating dock, and copies of historic
construction and existing operating permits for the site. Coastal Systems will also provide
services to assist in the location and review of additional archival data including aerials,
surveys, construction drawings, and/or permits relative to the historic footprint of the floating
dock. Coastal Systems will attend one (1) visioning meeting with City to confirm Project
design criteria. This scope of services includes ten (10) labor hours of data collection services
and four (4) labor hours for preparation and attendance at a visioning meeting. If additional
effort is required to collect data that is not readily available and that is needed for the
permitting or design process, an addendum scope of services will be provided for the City’s
approval.

it
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b.

Specific Purpose Survey: Coastal Systems will produce a Specific Purpose Survey to
include topographic data required for engineering design. The Specific Purpose Survey will
be referenced to available boundary surveys provided by the City. Representative water
depth soundings along the shoreline and extending to the waterward limit of the temporary
launch/staging slips will be obtained.

Marine Resource Mapping: Coastal Systems biologists will map the limits and generally
characterize marine resource communities within the proposed Project area that may be
impacted by the proposed Project. The area to be mapped includes the general footprint area
of the existing dock/slips along with the historical extent of the dock as presented in aerial
photographs from the City. Diving operations will be conducted in accordance with OSHA
Subpart T Commercial Diving Regulations by a three (3) person team. Species of
significance, including submerged aquatic vegetation and corals, will be identified. This
mapping will be conducted during the seagrass growing season (currently, federal range is
May 1 through August 31). If resources are to be impacted, the environmental agencies may
require more detailed quantitative marine resource assessments or analysis of alternative
floating dock locations for impact minimization, which can be provided under a separate
scope of services.

Hydrographic Survey: A hydrographic survey of water depths and mapping of existing
submerged features, such as riprap, will be conducted within the Project area. The
hydrographic survey will include profile lines taken at appropriate intervals to document
existing water depths in the vicinity of the proposed overwater structures for reference during
the design process, utilizing industry standard water- or land-based hydrographic surveying
methods. This scope does not include a formal “mean high water line” survey.

Geotechnical Investigation: Coastal Systems will define the scope of the required
geotechnical investigation for the subcontractor and obtain one (1) SPT boring to a depth of
approximately 45 feet. It is assumed that the City will arrange sufficient upland access for

" the equipment and that the boring will be obtained from land near the Project shoreline; no

overwater borings are budgeted. Geotechnical design parameters for the lateral and vertical
pile capacity for the floating dock will be defined, and a geotechnical report prepared.

Final Base Map: The special purpose, marine resource, and hydrographic data collected in
the field will be reduced to the horizontal coordinate system and vertical datum established
for this Project. Contours reflecting bottom elevations at one-foot intervals will be reflected
on the base map. The final base map will also illustrate submerged structures and/or
vegetation/marine resources along the existing shoreline. The data will be compiled with
aerial photography available for the site.

Coastal, Environmental, Civil Engineering and Management
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PART 2 — SCHEMATIC DESIGN

Schematic design services for the Project will consist of the following:
e Review design criteria provided by City

e Review construction budget to be provided by City

e Review geotechnical report, hydrographic survey, and specific purpose survey
e Review historic documents

e Schematic design of floating dock

e Prepare Environmental Permit Sketches

e Prepare Statement of Probable Opinion of Construction Cost

e Prepare Development Project Schedule

e Prepare responses to constructability review by City

e Attend one (1) Constructability Review Meeting as directed by City

PART 3 — ENVIRONMENTAL PERMITTING

Coastal Systems will prepare permit applications utilizing the engineering drawings (reduced to
8% x 11 inch format) from Part 2 services for application to the Florida Department of
Environmental Protection (DEP), U.S. Army Corps of Engineers (Corps), and Miami-Dade
County Department of Environmental Resources Management (DERM) to initiate the
environmental permit application process. These drawings will include information from the
hydrographic survey and the marine resource survey discussed in Part 1. This scope assumes that
the replacement dock will be exempt from DEP permit requirements, will qualify for a
Nationwide (NWP) 3 Permit from the Corps, and will qualify for a short form Class I Coastal
Construction permit from DERM.

a. DEP and Corps Permit Applications: Upon completion of Parts 1 and 2 services, Coastal
Systems consult with the DEP and the Corps regarding the most efficient approach for
seeking permits to replace the existing dock and reconstruct the historic dock. The City will
be advised of strategy and any potential issues. Coastal Systems will prepare Section A of the
Joint Environmental Resource Permit (ERP) application for the proposed dock replacement
and submit it to the DEP as a formal request for an exemption pursuant to Ch. 62-
312.050(1)(i), Florida Administrative Code (F.A.C.). Replacement of the existing dock
should qualify for this exemption as it is proposed to be replaced in the same footprint as the
functional structure on-site. The historic dock reconstruction may qualify for a de minimus-
exemption pursuant to Chapter 373.406(6), Florida Statutes, if there are no environmental
impacts associated with the dock construction. Coastal Systems will also submit application
to the Corps requesting verification to use NWP 3 for the proposed dock replacement in the
identical footprint of the existing dock.

Coastal, Environmental; Civil Engineering and Management
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b. DERM Class I Permit Application: Upon completion of Parts 1 and 2 services, Coastal
Systems consult with DERM staff regarding the most efficient approach for seeking a permit
to replace the existing dock and reconstruct the historic dock. The City will be advised of
strategy and any potential issues. Coastal Systems will prepare and submit a DERM Class I
Coastal Construction Permit Application for the proposed dock replacement. The City shall
provide Coastal Systems with a signed permit application and permit application fee (amount
to be determined). Coastal Systems will prepare one (1) DERM permit application package
for the proposed dock replacement. These items will be forwarded to DERM by Coastal
Systems as a formal application for a short form Class I Coastal Construction Permit. It is
assumed that this Project will qualify for a short form authorization and no variances are
required for waiver of standard minimum water depth criteria.

c. Permit Processing: Coastal Systems will represent the Project before regulatory agency staff
to further advise them of the details of the Project and to address staff comments or requests
for additional information. Coastal Systems will review and coordinate responses to
Completeness Summaries and Requests for Additional Information from the regulatory
agencies; additional information required by the agencies not specifically provided by
Coastal Systems in this contract will be provided by the City or Coastal Systems under a
separate scope of services. Coastal Systems will maintain telephone contact with agency staff
to expedite their review and processing of the DEP exemption, Corps NWP 3 verification
request and DERM short form Class I permit request. Coastal Systems will maintain contact
with regulatory agency staff to discuss proposed plan details, answer any questions and/or
clarify the proposed construction methodology. Coastal Systems will also confer with the
City, and/or other Project team members as to questions, revisions, or additional items that
may be required by agency staff. This scope of services estimates a required level of effort of
one hundred seventy five (175) hours of consulting services

The engineering drawings will be provided to DERM by Coastal Systems for their preliminary
approval; City structural and zoning approval will be required prior to issuance of the final
DERM permit.

This scope of services assumes that construction of the Project will not result in an increase of
impervious area onsite, require an upgrade to the stormwater management system or utilities, or
require stormwater/water management permits for any reason. This scope of services assumes
and that no variances, Miami-Dade County Environmental Quality Control Board approvals,
public presentations or hearings, public comment/objection management, or additional services
are required. This scope assumes that sufficient water depths exists within the existing slips to
meet current regulatory draft clearance criteria and the City will accept motorized vessel slip
count and draft restrictions required by the agencies; facility use limitations may be imposed
through a restrictive covenant.

Coastal, Environmental, Civil Engineering and Management
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If a DEP Standard General ERP, Corps Letter of Permission/Individual Permit, or additional
DERM permitting is required for either dock due to potential environmental impacts, excessive
duration since destruction through storm impacts, lack of previous permit authorization, lack of
dock functionality, or other factors, this will be addressed through an addendum scope of
services. Dock design modification to meet seagrass construction guidelines or minimize impacts
may be required. Additional environmental and/or technical assessments or exhibits (such as an
updated and/or quantitative marine resource survey, access channel hydrographic survey,
engineering analyses, flushing analysis, water quality or sediment testing, historic or
archaeological research, property ownership research, or mitigation design/negotiations) may be
required to address the proposed historic dock restoration. Should these and/or any other items
not included within this scope of services be required, an addendum scope of services will be
provided for the City’s approval.

This scope also assumes that the Project will be constructed on City-owned lands and there are
no existing permit or environmental compliance issues onsite. This scope assumes that there are
no water quality, marine resource, or other environmental impacts associated with the Project
that must be analyzed, minimized or mitigated beyond DERM’s standard 1 c.y. of riprap per slip
to be addressed through a contribution to the Biscayne Bay Environmental Enhancement Trust
Fund or placement along the Park shoreline. This scope also assumes there will be no
commenting agency or public objections to the Project. If additional permitting or administration
services are required, these services will be provided under an addendum scope of work.

PART 4 — DESIGN DEVELOPMENT

Design development services will consist of the following:

¢ Design Development of floating dock replacement

e Plans to include Sections and Elevations, typical construction details, final materials
selection and construction phasing plan

¢ Update Statement of Probable Opinion of Construction Cost

e Update Development Project Schedule

¢ Prepare responses to constructability review by City

e Attend one (1) Constructability Review Meeting as directed by City

Coastal Systems will provide design criteria and typical details for the floating docks. The design
will be based on floating dock systems available from experienced vendors that design and
manufacture floating dock systems. These engineered systems provide cost-effective solutions to
docking applications. The vendor will be responsible for all final engineering design based on
their selected system through a shop drawing process. The design criteria will be based on an
aluminum frame system supported by polyethylene floats. This aluminum-type system is
preferred due to the exposed location. If the City prefers fixed docks, or fixed docks are required
by the environmental agencies, these docks can be designed by Coastal Systems under a separate
scope of services.

Coastal, Environmental, C 1 Engineering and Management
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PART 5 — CONSTRUCTION DOCUMENTS

Construction Document services will consist of the following:
¢ Construction Plans for the Project at 30%, 60%, 90% and Final Submittal (issued for bid)

for review
e Construction Plans shall include the following:
Cover Sheet with index and number of all drawings by discipline

General Notes

Existing Conditions and Survey Information
Demolition plan and typical details

Floating Dock Plan and Layout

Floating Dock Design Criteria

Floating Dock anchoring plan and typical details

e Technical Specifications for the Project at 30%, 60%, 90% and Final Submittal (issued
for bid) — Construction Specifications Institute (CSI) Division 2-16
o Index of Technical Specifications

e Update Statement of Probable Opinion of Construction Cost

e Prepare CD with Construction Cost

¢ Prepare CD with construction plans and specifications in PDF

¢ Update Development Project Schedule

¢ Dry Run Permitting — process construction plans through the City of Miami Building
Department to obtain the required stamps for zoning and structural approval

III.SUBCONSULTANT

The below listed Sub-Consultants will assist in the performance of the Work.

Sub-Consultant Name

Specialty or Expertise

Ardaman & Associates

Geotechnical Engineer

Martinez & Martinez Enterprises

Land Surveyor

IV.SCHEDULE OF WORK - TIME OF PERFORMANCE

Consultant shall submit the Deliverables and perform the Work as depicted in the tables below

| SCHEDULE OF DELIVERABLES

Task, Sub-task,
or Activity ID #

Major Task, Sub-Task, Activity, or Deliverable

Duration
(specify weeks
or calendar

Delivery Date*
(cumulative weeks,
or calendar days)

days)
1(a) Meeting Minutes 1 week NTP +2 weeks
1(b) Specific Purpose Survey 2 weeks NTP + 3 weeks
1(c) Marine Resource Base Map 1 week NTP + 3 weeks
1(d) Hydrographic Survey 3 weeks NTP + 6 weeks
I(e) Geotechnical Engineering Report 3 weeks NTP + 6 weeks
2 Permit Sketches 2 weeks NTP + 7 weeks
2 Probable Opinion of Construction Cost 1 week NTP + 8 weeks
2 Project Development Schedule 1 week NTP + 8 weeks
3(a) DEP and Corps Application Initial Package Submittal 2 weeks NTP + 8 weeks
3(b) DERM Class 1 Permit Application Initial Package Submittals 2 weeks NTP +8 weeks

Coastal, Environmental, Civil Engineering and Management
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3(c) Corps Nationwide Permit and DERM Class I Permit Est. 6-8 months | NTP+24-32
weeks**

4 30% Construction Plans 3 weeks NTP+13 weeks

4 DD Probable Opinion of Construction Cost 1 week NTP+13 weeks

4 DD - Development Schedule 1 week NTP+13 weeks

5 60% Construction Plans — Construction Documents (CD) 2 weeks NTP + 17 weeks

5 30% Technical Specifications 1 week NTP + 17 weeks

5 90% Construction Plans 2 weeks Permits + 1 weeks

5 60% Technical Specifications 1 week Permits + 1 weeks

5 100% Construction Plans - CD 2 weeks Permits + 4 weeks

5 Probable Opinion of Construction Cost — CD 1 week Permits + 4 weeks

5 Development Schedule — CD 1 week Permits + 4 weeks

5 Dry Run Plans — City Building Department 4 weeks Permits + 8 weeks

* An updated schedule, indicating actual delivery dates, based on the above durations, will be provided to the City upon receipt of the NTP.

**Timeframes for environmental permitting are estimated; actual timeframes may vary based on factors outside Coastal Systems ' immediate
control. The City project manager will be provided with updates on a regular basis regarding permitting progress and schedule.

V. COMPENSATION

Consultant shall perform the Work detailed in this Proposal for a Total Lump Sum, Not to
Exceed fee of seventy thousand one hundred fifty nine dollars and ninety cents ($70,159.00).
The City shall not be liable for any fee, cost, expense or reimbursable expense or other
compensation beyond this amount. Said fee includes an allowance for Additional Services in
connection with the Work of $6,000.00. Said fee includes an allowance for Reimbursable
Expenses required in connection with the Work, which shall not exceed $4,000.00. Said
Reimbursable Expenses shall be utilized in accordance with the Agreement Provisions and shall

conform to the limitations of Florida Statutes § 112.061.

SUMMARY OF COMPENSATION

Task or
Activity
ID # Major Task Name and/or Activity Description Fee Amount** | Fee Basis*
1(a) Data Collection $1,635.60 Lump Sum, Not to Exceed
1(b) Specific Purpose Survey 3777.20 Lump Sum, Not to Exceed
1(c) Marine Resource Mapping $3,105.90 Lump Sum, Not to Exceed
1{d) Hydrographic Survey $2,125.70 Lump Sum, Not to Exceed
1(e) Geotechnical Investigation $408.90 Lump Sum, Not to Exceed
1 Final Base Map $2,575.20 Lump Sum, Not to Exceed
2 Schematic Design $3,752.60 Lump Sum, Not to Exceed
3(a) DEP and Corps Permit Applications 36,942.60 Lump Sum, Not to Exceed
3() DERM Class I Permit Application $4,118.00 Lump Sum, Not to Exceed
3() Permit Processing $18,966.00 Lump Sum, Not to Exceed
4 Design Development $5,260.60 Lump Sum, Not to Exceed
5 Construction Documents 36,391.60 Lump Sum, Not to Exceed
Subtotal — Professional Fees | $56,059.90
Ardaman and Associates $2,200.00
Martinez & Martinez $1,900.00
Allowance for Reimbursable Expenses $4,000.00
Allowance for Additional Services $6,000.00
$70,159.90

*Invoices to be prepared monthly on a percentage complete basis.
** Fees include the 2.9 multiplier

Coastal, Environmental,

Civil Engineering and Management
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VI. ADDITIONAL SERVICES

The City may establish an allowance for additional services requested by the City and for
unforeseen circumstances, which shall be utilized at the sole discretion of the City. An allowance

of $6,000 is indicated in the fee table.
VII. DATA PROVIDED BY CITY

CITY shall provide the CONSULTANT:
o Construction Budget
¢ As-Built and historic dock information
¢ Boundary Surveys and deed information
e Submerged Lands Lease or ownership information
e Existing Corps, DEP, DERM Class I and DERM MOP Permits

VIII. PROJECT MANAGER

CONSULTANT’S Project Manager for this Work Order assignment will be Timothy K.
Blankenship, P.E.

Submitted by:

T.K. Blankenship, P. E.
Director of Engineering

Approved by:

Ola O. Aluko, Director
Capital Improvements

Form 116  Revised 9/16/08

File, TKB, JMB, JC, CIB, Accounting, Contract Book
F:\Project\220240.14\Proposal\(10-02-07) PRO Kennedy Park Floating Docks.doc
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CAPITAL IMPROVEMENTS PROGRAM
PROJECT OVERVIEW FORM

1. DATE: 7/27/10 DISTRICT: __5

NAME OF PROJECT: GIBSON PARK NEW CONSTRUCTION

INITIATING DEPARTMENT/DIVISION: Parks & Recreation

INITIATING CONTACT PERSON/CONTACT NUMBER: Carlos Vasquez (305) 416-1206
C.I.P. DEPARTMENT CONTACT:
RESOLUTION NUMBER: CIP/PROJECT NUMBER: B-30305B

2. BUDGETARY INFORMATION: Are funds budgeted? [X[YES [ [NO Ifyes,

TOTAL DOLLAR AMOUNT: $9,939,521 ($939,054 is Homeland Defense, $1,000,000 CRA and 88,000,467
Sunshine State Financing Commission No, 2)

SOURCE OF FUNDS Homeland Defense Bonde Senee 3{Nelghborhood Park Improvements, IIomel’md Defense

State Fmancmq Commmmn No. 2

ACCOUNT CODEC(S): 331419, 331341, 689001 and 331341

If grant funded, is there a City match requirement? [JYES [J~No
AMOUNT: EXPIRATION DATE:
Are matching funds budgeted? [ ] YES []NO Account Code(s):
Estimated Operations and Maintenance Budget

3. SCOPE OF PROJECT:

Individuals / Departments who provided input:
DESCRIPTION OF PROJECT: Demolition of existing park facilities including Recreation Building, playcourts, pool and
utility building: Provide new sports field with artificial turf, upgraded sports lighting, 1,000 seat covered bleachers and press box.

Build new Aquatic Center with new pool, restrooms, showers, lockers and new pump building. Construct a new Recreation

Building with administrative and fitness spaces; 4 new open parl\ area \Vlth pavilions, play areas and other park amenities. A new
dards.

covered wallaway will connect the Recr, 8
Improvements to NW 12th Street w drop-off area will be concurrently constructed underB 30305C (Project B-30305C

does not utilize HD funds)
Location: 350 NW 13 Street

ADA Compliant? YES [ NO []N/A

Approved by Audit Committee? YES [JNO []N/A DATE APPROVED: 7/20/10
Approved by Bond Oversight Board? O YES [JNO [[]N/A DATE APPROVED: 7/27/10
Approved by Commission? [JYEs [JNO [[JN/A DATE APPROVED:
Revisions to Original Scope? [JYES []NO (If YES see Item 5 below)

Time Approval [ ] 6 months []12 months  Date for next Oversight Board Update:

4, CONCEPTUAL COST ESTIMATE BREAKDOWN

Has a conceptual cost estimate been developed based upon the initial established scope? [ ] YES [ NO Ifyes,
DESIGN COST:
CONSTRUCTION COST:
Is conceptual estimate within project budget? JYEs[JNO
If not, have additional funds been identified? O YES[]NO
Source(s) of additional funds:
Approved by Commission? [JYES [JNO [[JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [[INO [JN/A DATE APPROVED:

5. REVISIONS TO ORIGINAL SCOPE
Individuals / Departments who provided input:

Justifications for change:
Description of change:

Fiscal Impact [JYES[JNO HOW MUCH?
Have additional funds been identified?  [[] YES []NO

Source(s) of additional funds:
Time impact,
Approved by Commission? []YES [INO [JN/A DATE APPROVED:
Approved by Bond Oversight Board? [JYES [JNO [[]N/A DATE APPROVED:

6. COMMENTS:

119 mmi members recommended_af ral s 3 is si s

hired, inquired if the field 11 hts can_be removed from Gibson and pla I\ r T. W'l:hm n High School , and B
Powers requested the amount of interest on the Sunshine State Loan and debt service amount and requested for conceptual site

plan for the project.

APPROVAL: é,) 1_// /( ///( ;E@Vf 57 é Y \ DATE: 7/27/10

BOND OVERSIGHT BOARD

Fnclosures: Back-TIn Materials X1 YEST INO




CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Alice N. Bravo, P. E. Director paTE: July 1, 2010  FiLe: B-30305B & B30305C
Capital Improvements Program

susJecT: Approval of PAFs for project:

Gibson Park New Construction
From: Marcel Dougé, Senior Project Manager W

Capital Improvements Program REFERENCES:

ENCLOSURES:  (2) Project Activation Forms

The above named project requires the following:

Description:

Approval of two PAFs to activate available funding sources that in combination will support the
award of the design-build contract to Recreational Design & Construction Inc. (RDC) for the
reconstruction of Gibson Park, located at 350 NW 13" Street, Miami. Together the PAFs reflect a
total construction cost of $9,645,278.00, which is the amount being contracted with RDC for the
design and construction of the project scope. The PAF for project B-30305B has been updated to
include the majority of the costs of the new construction; and a new original PAF for project B-
30305C provides funding for the street improvement component of the project.

Justification:

The subject project has been awarded to RDC pursuant to Selection Committee’s recommendation
and City Commission’s approval. In subsequent negotiations with RDC some adjustments were

made to the scope of work in the design criteria in order to match available funding and current
needs of the Parks Department.

Funding:

Sufficient funding has been identified for the contract with RDC and for the management costs of
the project. It is therefore recommended to approve the attached PAFs.

Cc Gary Fabrikant, Assistant Director CIP
Pilar Saenz, Assistant Director CIP




PROJECT ANALYSIS FORM

Capital Improvements & Transportation

NON-CIP []

cip

Date Prepared:

30-Jun-2010

VERSION

PROGRAM| 331-Parks and Recreation | AREA| 2-Recreation & Culture |
PROJECT NAME: Gibson Park New Construction PROJECTNO:  B-30305B
ADDRESS / LOCATION: 350 NW 13 Street DISTRICT: 5
PROJECT TEAM: Vertical PROJECT POST BID TOTAL: $ 9,939,521.00
CATEGORY: Parks and Recreation CURRENT PROJECT EST. COST: $ 9,939,521.00
CLIENT DEPT: 58-P&R-Parks and Recreation CURRENT FUNDS: $ 9,939,521.00
CLIENT CONTACT: Ed Blanco TEL.: (305) 416-1253 FUTURE FUNDS: $ -
DESIGN MANAGER: Carlos Vasquez (CIP) TEL.: (305) 416-1206 FUND SHORTFALL:
CONSTR. MANAGER: Carlos Vasquez (CIP) TEL.: (305) 416-1206 PROCUREMENT:  Design/Build
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 7/20/2010 START: ADV: 2/27/2009 ADV: 8/10/2009 START: 2/1/2011 START:
END: 21172011 END: AWARD: AWARD: 12/23/2009 |END: 4/30/2012 END:
Conceptual {0008 % Plans Date: Bid Open: os/slos Paid to Date
Date: % of Phase: NTP Date: % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design % of | Current Design | % of Post-Bid Design Phase Paid to |to Date
Consultant: Recreational Design & Construction CoDE | Const | Est. Design | Const Estimate Const Date
1 Outside Consuitant - Prime Basic Design Fee 1.01
2 General Production Phase Contingency 1.01
3 CIP - Design Management 1.04 27% $ 262,500 11% $ 107,356 1.1% $ 107,356 $ 42,646 39.7%
4 Environmental Testing - Shaw Environmental 1.01 01% $ 6,926 01% $ 6,926 $ 6,926 | 100.0%
5 Advertising 1.01 0.0% $ 720 00% $ 720 $ 720 | 100.0%
6 1.01
7 1.01
8
9
o 10
~ 11
»
0 PRODUCTION TOTALS $ 262,500 | $ 115,002 | $ 115,002 || $ 50,293
()
Estimated Current Construction Bid Results & Construction Phase | % Paid
-t
g CONST. PHASE (4-CON) Construction by PM Estimate Change Orders Paid to Date to Date
~ Contractor: Recreational Design & Construction CODE
8]
<| 1 Construction Cost (Prime Contractor) 2.00 | 1000% $ 8,885558 | 100% $ 8,736,188 | 100% $ 8,736,188
Q 2 Construction Contingency Allowance 2.00| 100% $ 888,556 10% $ 873,619 $ 873,619
i 3  Misc. Construction Services 2.00
a 4 Change Orders (as applicable) 2.00
w| 5
| 6
<
= 7
~ 8
~
u"j CONSTRUCTION TOTALS $ 9,774,114 | § 9,609,807 | $ 9,609,807 || $ -
: Estimated Current Construction Construction Construction % Paid
Construction Administration Estimate Administration Administration Phase | to Date
w | CONST. ADMIN. (8-CEO) CODE
8 Administration Paid to Date
E 1 Construction Eng. Observation (CEQ) Consultant 3.01
2  Const. Mgnt by CIP Const. Mgr 304 ]| 269% $ 262,500 | 1.12% $ 107,356 | 1.12% $ 107,356 $ 3,660 3.4%
3 JOC Administration - The Gordian Group (1.95%) 3.03
4
CONSTRUCTION ADMINISTRATION TOTALS $ 262,500 | $ 107,356 | $ 107,356 || $ 3,660
Estimated Current Administrative Administrative | Administrative Phase | % Paid
ini: i il ii to Dat
ADMIN. EXPENSES (6- ADM) CODE Administrative Expenses Estimate Expenses Paid to Date 0 Date
Expenses
1 CIP Department (Mgmt./Budget/Procurement/Comm..  4.00 | 2.7% $ 262,500 $ 107,356 3 107,356 $ 16,752 15.6%
2
ADMINISTRATIVE EXPENSES TOTALS $ 262,500 | $ 107,356 | $ 107,356 _‘ $ 16,752
Estimated Addijtional |Current Additional Tasks | Additional Project || Additional Tasks Paid | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Estimate Tasks to Date to Date
1 OTHER EXPENSES (7-OTH) 7.00
ADDITIONAL PROJECT TASKS TOTALS $ -8 -1$ -1$ -
Pre-Design Estimated Post-Bid Paid to Date
N PROJECT GRAND TOTAL - . . E———
BNo.  B-303058 $ 10,561,614 | $ 9,939,521 | § 9,939,521 || $ 70,705

PAF FORM Printed on: 7/12/2010

Page 1 of 2

PAF FORM CREATED ON 10/31/06




Demolition of existing park facilities including Recreation Building, playcourts, pool and utility building. Provide new sports field with artificial turf, upgraded sports lighting, 1,000 seat
covered bleachers and press box. Build new Aquatic Center with new pool, restrooms, showers, lockers and new pump building. Construct a new Recreation Building with administrative
and fitness spaces; a new open park area with pavilions, play areas and other park amenities. A new covered walkway will connect the Recreation Building to the existing Library. The

W |project is to meet LEED Silver standards. Improvements to NW 12th Street and new drop-off area will be concurrently constructed under B-30305C.
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Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6
7/7(/:
Client Approval: Ernest Burkeen f{ Z L/)/Lp’a’ %/é’{/m Date: 7/ /0
Director: Parks and Recreation S|gnature
The Street Component of the Project is being performed under B-30305C. The design of the project is included in the construction cost of the Design/Build
firm and is estimated $609,400.
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! AVAILABLE FUTURE
AWARD NAME AND NUMBER
1368 385200-2 2002 Homeland Defense Bonds (Series 2) 331418 Neighborhood Park Improvements $ 97,774
» 385200-8 2002 Homeland Defense Series 1 Interest Post 09-30-06 331341 Gibson Park Improvements $ 841,280
3 000004 CRA Operating Budget 689001 CRA Account - SEOPW TIF $ 1,000,000
o {1496 888961 Sunshine State Financing Commission Number 2 331341 Gibson Park Improvements $ 8,000,467
]
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B-30305B FUND GRAND TOTAL B-No. B-303058 ACTUAL | PROJECTED
E—— —_— $ 9,839,521 || $ -
1 L]
Initiated by: Nelson Cuadras X /{/ ,(W Date: 7—"1 — / O
Senior Construction Manager: Capital Improvements Signgtufe
4
Approved by: Marcel Douge Date: (! . E . ! O
Team Leader: Capital [mprovements Signlatur f
Schedule Verified By: ~ John De Pazos pate:  2/0 /1O
g Project Manager: Capital Improvem g 3 ignatyre 6/ A
~ | Reviewed by: Edwige De Crumpe\@ I?l LO Yvette Smith }'\ «‘1\"?/\\ Date:
< CIP Control Staff ~~ Administrator; Budget Director: Budget - .
Q p ¢ . p
~ | Verified by: Pilar Saenz Gonzalez ,/f’?f ; Date: 7 / Z /ﬁ’ (¥4
: Assistant Director: Capital Improvements Slgnatu?" N )
> | Authorized by : Gary Fabrikant Date:
Assistant Director: Capital Improvements ature
Authorized by : Ernest Burkeen W 7// ,&LM Date: 7/ 7 / V419
Director: Parks & Recreation / Signature T )
Authorized by : Alice N. Bravo, PE // 51 // Date: i’/?" /.) - /é/’
Director: Capital Improvements Signature
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inititalsl
. . N [
Receipt of PAF by Danette Perez - CIP Public Relations Coordinator — \“m“ i/
g \ N e
2 Project MUST be Presented to the Bond Oversight Board "Dat& Rhcelved / Slgnatuge_g\"lnltlals

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.
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PROJECT ANALYSIS FORM

Capital Improvements & Transportation

NON-CIP []

cIP

Date Prepared:

30-Jun-2010

VERSION

PROGRAM |

341-Streets & Sidewalks

| AREA|

3-Infrastructure & Environment

B}

PROJECT NAME: Gibson Park Area Street Improvements - Street Component of B-30305B PROJECTNO:  B-30305C
ADDRESS / LOCATION: 350 NW 13 Street DISTRICT: 5
PROJECT TEAM: Horizontal PROJECT POST-BID TOTAL: $ 1,000,000.00
CATEGORY: Streets & Sidewalks CURRENT PROJECT EST. COST: $ 1,000,000.00
CLIENT DEPT: 99-CIP-Capital Improvement Program Admin

CURRENT FUNDS: § 1,000,000.00

CLIENT CONTACT:

Alice N. Bravo, PE

TEL.: (305) 416-1225

FUTURE FUNDS: § -

DESIGN MANAGER: Carlos Vasquez (CIP) TEL.: (305) 416-1206 FUND SHORTFALL:
CONSTR. MANAGER: Carlos Vasquez (CIP) TEL.: (305) 416-1206 PROCUREMENT:  Design/Build
DESIGN SCHEDULE BID SCHEDULE CONSTRUCTION SCHEDULE
ESTIMATED ACTUAL ESTIMATED ACTUAL ESTIMATED ACTUAL
START: 7/20/2010 START: ADV: 2/27/2009 ADV: 8/10/2009 |START: 2/1/2011 START:
END: 2/1/2011 END: AWARD: AWARD: 12/23/2009 |END: 4/30/2012 END:
% : i : 09/18/09
Conceptual tomooe L Pians Date Bid Open 4 Paid to Date
Date: % of Phase: NTP Date: % Paid
PRODUCTION PHASE (3-DES) % of | Pre-Design c% of Curren.t Design c% of Post-Bid Design Phase Paid to |to Date
Consultant: Recreational Design & Construction copE | Const | Est. Design onst Estimate onst Date
1 Qutside Consuitant - Prime Basic Design Fee 1.01
2 General Production Phase Contingency 1.01
3 CIP - Design Management 1.04
4 Environmental Testing - Shaw Environmental 1.01
5 Advertising 1.01
6 1.01
7 1.01
8
9
10
7
; PRODUCTION TOTALS $ -1$ -1 $ -ls -
Q
O Estimated Current Construction Bid Results & Construction Phase |% Paid
- CONST. PHASE (4'CON) Construction by PM Estimate Change Orders Paid to Date to Date
g Contractor: Recreational Design & Construction CODE
~
O | 1 Construction Cost (Prime Contractor) 2.00 | 100.0% $ 909,090 | 100% $ 909,090 | 100% $ 909,090
< 2 Construction Contingency Allowance 2.00] 100% $ 90,910 10% $ 90,910 $ 90,910
Q 3 Misc. Construction Services 2.00
<Zt 4 Change Orders (as applicable) 2.00
5
Q
w 6
=17
<
= 8
™ CONSTRUCTION TOTALS $ 1,000,000 | $ 1,000,000 | $ 1,000,000 |} $ -
7
W Estimated Current Construction Construction Construction % Paid
'5 CONST. ADMIN. (8-CEO) CODE Construction Administration Estimate Administration Administration Phase | to Date
w ' ' Administration Paid to Date
>
Q[ 1 Construction Eng. Gbservation (CEO) Consultant 3.01
s 2 Const. Mgnt by CIP Const. Mgr 3.04
3 JOC Administration - The Gordian Group (1.95%) 3.03
4
5
CONSTRUCTION ADMINISTRATION TOTALS $ -1 -1$ K -
Estimated Current Administrative Administrative Administrative Phase | % Paid
ADMIN. EXPENSES (6-ADM) CODE Administrative Expenses Estimate Expenses Paid to Date to Date
' Expenses
1 CIP Department (Mgmt./Budget/Procurement/Comm.  4.00
2
ADMINISTRATIVE EXPENSES TOTALS $ -1$ -8 -s N
Estimated Additional |Current Additional Tasks Additional Project Additional Tasks Paid | % Paid
ADDITIONAL PROJECT TASKS CODE Tasks Estimate Tasks to Date to Date
1 OTHER EXPENSES (7-OTH) 7.00
ADDITIONAL PROJECT TASKS TOTALS $ -8 -1$ - $ -
Pre-Design Estimated Post-Bid 1 Paid to Date
-No. PROJECT GRAND TOTAL e —
BNo.  B30305C $ 1,000,000 | $ 1,000,000 | $ 1,000,000 || $ -
PAF FORM Printed on: 7/12/2010 Page 1 of 2 PAF FORM CREATED ON 10/31/06




performed under B-30305B.

Street Improvements to address existing roadway conditions. Reconstruct NW 12th Street with new drop-off area, parking and landscaping. The remaining scope for this project is being
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Operating Cost Associated with Project: YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR § YEAR 6
/)
[/
" /J 4 Y By . g
Client Approval: Ernest Burkeen 28 ~ Date 7 7/ @
Director: Parks and Recreation / Signature ¢
This is part of B-30305B.
g
2
) AVAILABLE FUTURE
AWARD NAME AND NUMBER
1297 888931 Transit Half-Cent Surtax (FY07 and Future) 341330 Citywide Transportation And Transit $ 1,000,000
»
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B-30305C FUND GRAND TOTAL B-No.  B-30305C ACTUAL  PROJECTED
2 a $ 1,000,000 || $ -
}
Initiated by: Nelson Cuadras (CIP) Date: 7/"/ "‘i 6
Senior Construction Manager: Capital Improvements -
Approved by: Marcel Douge (CIP) Date: '1 ,! . E O
Team Leader: Capital Improvements t 4
Schedule Verified By: John De Pazos Date: 7 i £ m
; - Proje.ct Manager: Capital Imprs veme?s . }\ c \’7/\\ 3 77
~ | Reviewed by: Edwige De Crumpe% ? { [D Yvette Smith N Date:
< CIP Control Staff — Administrator: Budget Director: Budget e
Q o E ;
=~ | Verified by: Pilar Saenz Gonzalez //ZZ'L 7 ) Date: 7 //‘,2 / Vi
< Assistant Director: Capital Improvements S|gnaF17
> | Authorized by : Gary Fabrikant /'/‘ Date:
Assistant Director: Capital Improvements Si% . 7 / )
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Director: Parks and Recreation £ Signature / £ / /i‘/ ]
Authorized by : Alice N. Bravo, PE //@,}) Date: ?’ [2 ’{ [
Director: Capital Improvements Signétdre
ORIGINAL TO: Melanie Whitaker / Capital Improvements 8th Floor Inititals
" Receipt of PAF by Danette Perez - CIP Public Relations Coordinator
2
2 Project MUST be Presented to the Bond Oversight Beard Date Received / Signature or Initials

Executed PAF MUST be electronically distributed to the following individuals:

Director of the Client Department, Yvette Smith, Edwige De Crumpe, Senior Project Manager and Project Manager.

PAF FORM Printed on: 7/1/2010
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SECTION 32 18 16.16

ARTIFICIAL GRASS
PRESTIGE XM-50

PART 1 - GENERAL

SUMMARY

Furnish all labor, materials, tools and equipment necessary to install monofilament artificial
grass Prestige as indicated on the plans and as specified herein; including components and
accessories required for a complete installation. including but not limited to

1. Acceptance of prepared sub-base.

2. Coordination with related trades to ensure a complete, integrated, and timely
installation: Aggregate base course, sub-base material (tested for permeability),
grading and compacting, piping and drain components (when required); as provided
under its respective trade section.

RELATED SECTIONS
Section 00 0000 - Site Preparation
Section 31 23 00 — Excavation and Fill

" Section 31 23 16 — Excavation

Section Series 31 23 23 - Fill

Section 31 23 23.13 - Backfill

Section Series 32 13 23 - Aggregate Base Courses
Section 12 93 00 - Site Furnishings

REFERENCE STANDARDS

SUBMITTALS

Substitutions: Other products are acceptable if in compliance with all requirements of these
specifications. Submit alternate products to Architect for approval prior to bidding in
accordance Section 01 25 13, Product Substitution Procedures.

1. Provide substantiation that proposed system does not violate any other
manufacturer's patents, patents allowed or patents pending.

2. Provide a sample copy of insured, non-prorated warranty and insurance policy
information.

Comply with Section 01 33 00, Submittals Procedures. Submit for approval prior to
fabrication.

Shop Drawings:
1. Indicate field layout; field marking plan and details for the specified sports; i.e.,
NCAA Football; roll/seaming layout; methods of attachment, field openings and
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perimeter conditions.

2. Show installation methods and construction indicating field verified conditions,
clearances, measurements, terminations, drainage.

3. Provide joint submission with related trades when requested by Architect.

Product Data:

1. Submit manufacturer's catalog cuts, material safety data sheets (MSDS), brochures,

specifications; preparation and installation instructions and recommendations;
storage, handling requirements and recommendations.

Submit fiber manufacturer's name, type of fiber and composition of fiber.

Submit data in sufficient detail to indicate compliance with the contract documents.
Submit manufacturer's instructions for installation.

Submit manufacturer's instructions for maintenance for the proper care and
preventative maintenance of the synthetic turf system, including painting and
markings.

A

Samples: Submit samples, 6 x 6 inches, illustrating details of finished product in amounts as
required by General Requirements, or as requested by Architect.

Product Certification:

1. Submit manufacturer’s certification that products and materials comply with
requirements of the specifications.

2. Submit test results indicating compliance with Reference Standards.

Project Record Documents: Record actual locations of seams, drains and other pertinent
information in accordance with Division 1 Specifications Series, General Requirements.

List of existing installations: Submit list including respective Owner’s representative and
telephone number.

Warranties: Submit warranty and ensure that forms have been completed in Owner's name
and registered with approved manufacturer.

Testing data to the Owner to substantiate that the finished field meets the required shock
attenuation, as per ASTM F1936.

Testing Certification: Submit certified copies of independent (third-party) laboratory reports
on ASTM testing:

1. Pile Height, Face Weight & Total Fabric Weight, ASTM D5848.

2. Primary & Secondary Backing Weights, ASTM D5848.

3. Tuft Bind, ASTM D1335.

4 Grab Tear Strength, ASTM D1682 or D5034.

QUALITY ASSURANCE
Comply with Section 01 43 00, Quality Assurance.

Manufacturer Qualifications: Company specializing in manufacturing products specified in
this section. The turf contractor and/or the turf manufacturer:
1. Shall be experienced in the manufacture and installation of specified type of
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synthetic monofilament grass turf for a minimum of three years with the same
manufacturer, product and company they are proposing for this field. This includes
use of a spined monofilament fiber, and the installation method.

Shall have 500 fields in play for at least two years with the same fiber. Fields shall
be 65,000 ft? or more

Turf manufacturer shall have installed a minimum of 500 fields that are at least 8
years old, which is equal to the respective warranty period.

Shall have a minimum of __ installations in the State/Province of .
Shall have a minimum of 1 FIFA 1-Star recommended field in North America with
the same fiber

Shall have minimum 15 NCAA Division 1 game and/or practice fields installed with
the same fiber.

Shall have a minimum of 1000 installations in North America with a spined
monofilament fiber, each field of 65,000 ft? or more.

Shall provide third party certification confirming minimum requirement of 9 Ibs tuft
bind.

Shall have a minimum of 100 fields of at least 65,000 ft? installed utilizing the same
infill material, fiber, and installation method proposed for the work of this contract.

Installer: Company shall specialize in performing the work of this section. The Contractor
shall provide competent workmen skilled in this specific type of synthetic grass installation.

1.

The designated Supervisory Personnel on the project shall be certified, in writing by
the turf manufacturer, as competent in the installation of specified monofilament
material, including sewing seams and proper installation of the infill mixture.
Installer shall be certified by the manufacturer and licensed.

The installer supervisor shall have a minimum of 5 years experience as either a
construction manager or a supervisor of synthetic turf installations

Pre-Installation Conference: Conduct conference at project site at time to be determined by
Architect. Review methods and procedures related to installation including, but not limited
to, the following:

1.

2.

Inspect and discuss existing conditions and preparatory work performed under other
contracts.

In addition to the Contractor and the installer, arrange for the attendance of installers
affected by the Work, The Owner’s representative, and the Architect.

The Contractor shall verify special conditions required for the installation of the system.

The Contractor shall notify the Architect of any discrepancies.

DELIVERY, STORAGE, AND HANDLING

Comply with Section 01 60 00, Product Requirements.

Prevent contact with materials that may cause dysfunction.

Deliver and store components with labels intact and legible.
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Store materials/components in a safe place, under cover, and elevated above grade.

Protect from damage during delivery, storage, handling and installation. Protect from
damage by other trades.

Inspect all delivered materials and products to ensure they are undamaged and in good
condition.

SEQUENCING AND SCHEDULING
Coordinate the Work with installation of work of related trades as the Work proceeds.

Sequence the Work in order to prevent deterioration of installed system.

WARRANTY AND GUARANTEE
See Section 01780 - Closeout Submittals, For Additional Warranty Requirements.

The Contractor shall provide a warranty to the Owner that covers defects in materials and
workmanship of the turf for a period of eight (8) years from the date of substantial
completion. The turf manufacturer must verify that their representative has inspected the
installation and that the work conforms to the manufacturer's requirements. The
manufacturer's warranty shall include general wear and damage caused from UV
degradation. The warranty shall specifically exclude vandalism, and acts of God beyond the
control of the Owner or the manufacturer. The warranty shall be fully third party insured;
pre paid for the entire 8 year term and be non-prorated. The Contractor shall provide a
warranty to the Owner that covers defects in the installation workmanship, and further
warrant that the installation was done in accordance with both the manufacturer's
recommendations and any written directives of the manufacturer's representative. Prior to
final payment for the synthetic turf, the Contractor shall submit to owner notification in
writing that the field is officially added to the annual policy coverage, guaranteeing the
warranty to the Owner. The insurance policy must be underwritten by an “AM Best” A rated
carrier and must reflect the following values:

1. Pre-Paid 8-year insured warranty.

2. Insured Warranty Coverage must be provided in the form of 1 single policy

3. No maximum per claim coverage amount.

4. Minimum of thirteen-million dollar (§13,0000,000) annual aggregate

5. Must cover full 100% replacement value of total square footage installed,
minimum of $7.00 per sq ft. (in case of complete product failure, which will
include removal and disposal of the existing surface)

6. Policies that include self insurance or self retention clauses shall not be considered.

7. Policy cannot include any form of deductible amount.




8. Sample policy must be provided at time of bid to prove that policy is in force. A
letter from an agent or a sample Certificate of Insurance will not be acceptable.

C. The artificial grass system must maintain a G-max of less than 200 for the life of the Warranty
as per ASTM F1936

1.9 MAINTENANCE SERVICE

A.  Contractor shall train the Owner's facility maintenance staff in the use of the turf
manufacturer's recommended maintenance equipment.

B.  Manufacturer must provide maintenance guidelines to the facility maintenance staff.

PART 2 - PRODUCTS

2.1 ACCEPTABLE MANUFACTURER
A. Approved manufacturers are as follows:

1. FieldTurf USA
175 N. Industrial Blvd
Calhoun, GA 30701
P: 800-724-2969

Model: Prestige XM50

2.2 MATERIALS AND PRODUCTS

A.  Artificial grass Prestige system materials shall consist of the following:

1. Carpet made of “spined” monofilament polyethylene fibers tufted into a perforated
backing with SureLock coating system.

2. Infill: Graded sand and rubber crumb that partially covers the carpet.

3. Glue, thread, paint, seaming fabric and other materials used to install and mark the
artificial grass monofilament Prestige.

B.  The installed artificial grass monofilament Prestige shall have the following properties:
Standard Property Specification
ASTM D1577 Fiber Denier 9,000
ASTM D2256 Yarn Breaking Strength 24 1bs
ASTM D5823 Pile Height 2”

ASTM D5793 Stitch Gauge 3/4”

ASTM D5848 Pile Weight 300z/square yard
ASTM D5848 Primary Backing 7oz/square yard
ASTM D5848 Secondary Backing 180z/square yard
ASTM D5848 Total Weight 550z/square yard
ASTM D1335 Tuft Bind (Without Infill) 9 1bs

ASTM D5034 Grab Tear (Width) 200 Ibs/force
ASTM D5034 Grab Tear (Length) 200 Ibs/force
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ASTM D4491 Carpet Permeability >40 inches/hour

ASTM F1936 Impact Attenuation (Gmax) <200
Infill Material Depth 1.25 inches
Sand Infill Component 2lbs/square foot
SBR Rubber Infill Component 31bs/square foot

Carpet shall consist of spined monofilament fibers tufted into a primary backing with a
secondary backing.

Carpet Rolls shall be 15’ wide rolls.

L. Rolls shall be long enough to go from field sideline to sideline.

2. Where the playing field is for football, the perimeter white line shall be tufted into
the individual sideline rolls.

Backing:

1. Primary backing shall be a double-layered polypropylene fabric treated with UV
inhibitors.

2. Secondary backing shall consist of an application of porous, heat-activated urethane
to permanently lock the fiber tufts in place.

3. Perforated (with punched holes), backed carpet are unacceptable.

Fiber shall be 9000 denier, low friction, and UV-resistant fiber measuring not less than 2
inches high. :
1. Systems with less than 2 inch fibers are unacceptable.

Infill materials shall be approved by the manufacturer.

1. The infill shall consist of a resilient-layered, granular system, comprising selected
and graded dust-free silica sand and SBR rubber crumb
2. The sand component of the infill must represent a minimum of 40% or more of the

total infill, by weight.

Non-tufted or inlaid lines and markings shall be painted with paint approved by the synthetic
turf manufacturer.

Thread for sewing seams of turf shall be as recommended by the synthetic turf
manufacturer.

Glue and seaming fabric for inlaying lines and markings shall be as recommended by the
synthetic turf manufacturer.

QUALITY CONTROL IN MANUFACTURING

The manufacturer shall own and operate its own manufacturing plant in North America.
Both tufting of the field fibers into the backing materials and coating of the tuft system must
be done in-house by the turf manufacturer. Outsourcing of either is unacceptable.

The manufacturer shall have full-time certified in-house inspectors at their manufacturing
plant that are experts with industry standards.

The manufacturer’s full-time in-house certified inspectors shall perform pre-tufting fiber
testing on tensile strength, elongation, tenacity, denier, shrinkage, and twist i.e., turns per
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PART 3

3.1

inch, upon receipt of fiber spools from fiber manufacturer.

Primary backing shall be inspected by the manufacturer’s full-time certified in-house
inspectors before tufting begins.

The manufacturer’s full-time in-house certified inspectors shall verify “pick count”, yarn
density in relation to the backing, to ensure the accurate amount of face yarn per square
inch.

The manufacturer’s full-time, in-house, certified inspectors shall perform turf inspections at
all levels of production including during the tufting process and at the final stages before the
turf is loaded onto the truck for delivery.

The manufacturer shall have its own, in-house laboratory where samples of turf are retained
and analyzed, based on standard industry tests, performed by full-time, in-house, certified
inspectors.

FIELD GROOMER & SWEEPER
Supply field groomer as part of the work.

1. Field Groomer shall include a towing attachment compatible with a field utility
vehicle.

2. Field Groomer shall be a Prestige GroomRight

3. Field Sweeper shall include a towing attachment compatible with a field utility
vehicle.

4, Field Sweeper shall be a Prestige SweepRight

- EXECUTION

EXAMINATION
Verify that all sub-base leveling is complete prior to installation.

Installer shall examine the surface to receive the synthetic turf and accept the sub-base
planarity in writing prior to the beginning of installation.

1. Acceptance is dependent upon the Owner’s test results indicating compaction and
planarity are in compliance with manufacturer’s specifications.
2. The surface shall be accepted by Installer as “clean” as installation commences and

shall be maintained in that condition throughout the process.

Compaction of the aggregate base shall be 95%, in accordance with ASTM D1557
(Modified Proctor procedure); and the surface tolerance shall not exceed 0-1/4 inch over 10
feet and 0-%2" from design grade.

Correct conditions detrimental to timely and proper completion of Work.
Do not proceed until unsatisfactory conditions are corrected.

Beginning of installation means acceptance of existing conditions.




32

3.3
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PREPARATION
Prior to the beginning of installation, inspect the sub-base for tolerance to grade.

Sub-base acceptance shall be subject to receipt of test results (by others) for compaction and
planarity that sub-base is in compliance with manufacturer’s specifications and
recommendations.

Dimensions of the field and locations for markings shall be measured by a registered
surveyor to verify conformity to the specifications and applicable standards. A record of the
finished field as-built measurements shall be made.

When requested by Architect, installed sub-base shall be tested for porosity prior to the
installation of the spined monofilament turf. A sub base that drains poorly is an unacceptable
substrate

INSTALLATION - GENERAL
The installation shall be performed in full compliance with approved Shop Drawings.

Only trained technicians, skilled in the installation of athletic caliber synthetic turf systems
working under the direct supervision of the approved installer supervisors, shall undertake
any cutting, sewing, gluing, shearing, topdressing or brushing operations.

The designated Supervisory personnel on the project must be certified, in writing by the turf
manufacturer, as competent in the installation of this material, including sewing seams and
proper installation of the Infill mixture.

Designs, markings, layouts, and materials shall conform to all currently applicable National
Collegiate Athletic Association rules, NFHS rules, and/or other rules or standards that may
apply to this type of synthetic grass installation. Designs, markings and layouts shall first be
approved by the Architect or Owner in the form of final shop drawings. All markings will
be in full compliance with final shop drawings.

INSTALLATION

Install at location(s) indicated, to comply with final shop drawings,
manufacturers’/installer’s ins<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>