
 
  

HOMELAND DEFENSE/ 
NEIGHBORHOOD IMPROVEMENT 

BOND OVERSIGHT BOARD  
AGENDA   

9-21-04 - 6:00 P.M. 
 CITY OF MIAMI 

Miami Riverside Center 
10th Floor Main Conference Rm.  
444 S.W. 2nd Avenue 

         MIAMI, FLORIDA 33130 
__________________________________________________________________________ 

I. APPROVAL OF THE MINUTES OF THE MEETING OF JULY 27, 2004. 
 
II. NEW BUSINESS: 

• Land Acquisition for Little Haiti Park Parcel #101. 
 

A.  AUDIT COMMITTEE REPORT:  
• Land Acquisition for Future Fire Station #14.  
• Application for the Pan American Seaplane Terminal Historical 

and Structural Rehabilitation Grant.  
• Orange Bowl Structural Condition Assessment 2004  
• Site Furnishings at Kinloch Park. 
• Site Furnishings at Juan Pablo Duarte Park.  
• Site Furnishings/Lighting at Jose Marti Park.  
• N.W.14th Street Improvement Project.  

 
UPDATES: 
1. Fire-Rescue Homeland Defense Preparedness Initiatives  
2. Land Acquisition for Future Fire Station at 749 NE 79 Street.  
3. Land Acquisition for Little Haiti Park Parcels 72 & 74.  
4. Land Acquisition for Little Haiti Park Parcel 73. 
5. Land Acquisition for Little Haiti Park Parcel 78 
6. Little Haiti Park Survey of Alleyway near 59 St. N.E. 2nd Avenue. 
7. Demolition and Construction of Parking Lot at 1501 S.W. 9 St. 
8. Orange Bowl Stadium 2003 Structural Repairs 
9. Increase in Contract – O. B. Stadium 2003 Structural Repairs. 
10. Lemon City Park Grant. 
11. Site Furnishings at Juan Pablo Duarte Park.  
12. Walkways at Juan Pablo Duarte Park.  
13. Playground and Site Furnishings at West End Park. 
14. Playground Shade at Athalie Range Park. 
15. Playground at West Buena Vista Park. 
16. Shade Structure at Moore Park. 
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III. CHAIRPERSON’S OPEN AGENDA: 
 
 
IV. ADDITIONAL ITEMS: 
 
 
* PLEASE NOTE LOCATION CHANGE FROM THE CITY HALL- CHAMBERS TO THE 

MIAMI RIVERSIDE CENTER – 10TH FLOOR MAIN CONFERENCE ROOM. 





































































































































































































































































































































































































HD/NIB 9 10/22/02 
    

HD/NIB MOTION 02-24 
 
A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF SECURITY EQUIPMENT SUBMITTED TO THE 
BOARD BY THE POLICE DEPARTMENT, WITH THE 
STIPULATION THAT PURCHASE OF EQUIPMENT VALUED AT 
$150,000 OR LESS BE MADE WITHIN SIX MONTHS OF 
APPROVAL OF SAME, AND PURCHASES OF EQUIPMENT 
VALUED OVER $150,000 BE MADE WITHIN ONE YEAR OF 
APPROVAL OF SAME; FURTHER STIPULATING THAT IF 
PURCHASES ARE NOT MADE WITHIN THE TIME FRAMES 
INDICATED, BOARD RECOMMENDATION OF APPROVAL FOR 
SAID PURCHASES WILL BE RESCINDED. 
   
MOVED:  D. MARKO 
SECONDED: J. GRIMES 
ABSENT:  R. CAYARD; M. DUNN; M. LOYAL; 
   G. RESHEFSKY 
 
Note for the Record:  Motion passed with unanimous vote of all Board 
Members present 

 
 
e. Presentation by the Fire Department re: $1.5 million Homeland Defense 
Preparedness Initiative. 

 
*  Presentation by Deputy Fire Chief Maurice Kemp.  Chief Kemp 
provided the Board with a list of items needed by the Fire Department, 
including the need for an incident command post, technical rescue 
vehicle, terrorist cache vehicle, domestic security/terrorist cache 
equipment, decontamination showers, sampling/monitoring equipment, 
fiber optic and listening devices.  The Fire Department is gearing up to 
handle incidents involving a massive level of individuals, such as the 
Department has never had to consider handling before. 
 
*  Board Member Marko made a recommendation that the Fire 
Department’s list be referred to the Audit Committee for consideration. 
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*  Vice Chairman Reyes suggested that there was no need for further 
discussion or consideration of the list, noting that the list of needs was 
very straightforward. 
 
*  Chairman Flanders inquired as to whether funding could be scaled 
back after it is determined at what level Congress would provide funding 
to the Fire Department. 
 
*  Assistant City Manager Rollason suggested perhaps line item entries 
could be done and sources of funding could be changed on line items, 
depending on what other sources of funding become available to the Fire 
Department.  
 
*  Vice Chairman Reyes made a motion to recommend approval of the 
list of equipment submitted by the Fired Department, to which Board 
Member de Rosa seconded.  Board Member Marko offered a friendly 
amendment to the motion, noting that all the items on the list provided by 
the Fire Department were valued above $200,000, and adding the 
provision to the motion that equipment valued at $200,000 or more 
would be purchased within a one-year period; otherwise the 
recommendation of approval for purchase of such equipment would be 
rescinded.  The maker and  seconder of the motion accepted the 
amendment to the motion. 
 

HD/NIB MOTION 02-25 
 

A MOTION TO RECOMMEND TO THE CITY COMMISSION 
APPROVAL TO ALLOCATE BOND FUNDS FOR PURCHASE OF 
THE LIST OF FIRE-RESCUE EQUIPMENT SUBMITTED TO THE 
BOARD BY THE FIRE DEPARTMENT, WITH THE STIPULATION 
THAT PURCHASES OF EQUIPMENT VALUED AT $150,000 OR 
LESS BE MADE WITHIN SIX MONTHS OF APPROVAL OF SAME 
AND PURCHASES OF EQUIPMENT VALUED OVER $150,000 BE 
MADE WITHIN ONE YEAR OF APPROVAL OF SAME; FURTHER 
STIPULATING THAT IF PURCHASES ARE NOT MADE WITHIN 
THE TIME FRAMES INDICATED, BOARD RECOMMENDATION 
OF APPROVAL FOR SAID PURCHASES WILL BE RESCINDED.  
 
 
 



















































ek 8 HD/NIB 4/22/03 

. 
• Emergency Finding for the Orange Bowl Stadium 2003 

Structural Repairs. 
 

The Committee recommended approval of this project, 
including approximately $2,000,000 of line items that Juan 
Ordonez of the CIP Department explained has already 
been spent or will be spent on repairs to the Orange Bowl.  
Board Member Marko raised the question of why the 
Orange Bowl does not presently have a permanent staff to 
perform preventive maintenance duties.  Mr. Ordonez 
replied that there is currently a lawsuit pending, involving 
the people who formerly performed maintenance at the 
Orange Bowl and the matter would remain pending until 
the legal issues are resolved.  Vice Chairman Reyes 
suggested that the consultant who is hired for this project 
should identify ways that the Orange Bowl might be used 
to generate cash flow and inquired as to whether the City 
would be better off destroying the Orange Bowl and 
converting it to some other use.  Board Member de Rosa 
suggested that the Orange Bowl site would be an excellent 
place for corporate services. 
 

HD/NIB MOTION 03-34 
 
A MOTION TO ADOPT THE RECOMMENDED 
APPROVAL BY THE HOMELAND 
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND 
OVERSIGHT BOARD AUDIT COMMITTEE OF 
EMERGENCY FUNDING FOR THE ORANGE BOWL 
STADIUM 2003 STRUCTURAL REPAIRS PROJECT; 
FURTHER, THAT A MAINTENANCE PROGRAM BE 
IMPLEMENTED AT THE ORANGE BOWL STADIUM AS 
SOON AS IS LEGALLY POSSIBLE IN ORDER TO 
PREVENT STRUCTURAL DEGRADATION OF THE SITE. 
 
MOVED:  M. REYES 
SECONDED: L. CABRERA 
ABSENT:  R. AEDO; R. CAYARD; J. GRIMES 
 
Note for the Record:  Motion passed by unanimous vote of 
all Board Members present. 
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dissention/opposition, being placed on future Consent Agendas, 
input should be obtained from the City Manager. 

 
Vice Chairman Reyes requested of Board Member Marko to draft 
an appropriate motion regarding this matter, to be discussed at the 
next meeting of the Board. 

 
 
C. AUDIT COMMITTEE REPORT. 

 
• Lemon City Park Grant. 

 
Presentation by Ed Blanco, of the Parks Department.  This is 
basically a grant for outdoor recreational improvements -- no 
improvements to the building, itself.   The grant for this project was 
applied for in February 2002 and was awarded in August 2002.  
Contract was signed in October 2002.  Parks is now in the process 
of completing commencement documents, which will be sent to the 
State.   
 
Board Member Reshefsky reported that the project is estimated to 
coast  $184,690.  Half of that amount  ($92,000) is requested to be  
matched by the City of Miami.  There are $60,000 available in the 
Neighborhood Parks Improvements Fund for the Lemon City Park.  
$32,345 would come from District 5 Quality of Life Improvements 
Fund, subject to the approval of the District 5 Commissioner.  The 
grant is for certain public outdoor recreational facilities.  The Audit 
Committee recommended approval of this expenditure, subject to 
approval by the District 5 Commissioner, and requested an update 
by August 2003, six months from when the project was last 
approved.  Attached to the project’s tracking sheet was a list of the 
actual items involved in the $184,000 project, including picnic 
shelters, picnic tables, pedestal grilles, asphalt walkways, children’s 
playground,  and swings. 
 
Board Member Marko suggested that consideration needs to be 
given to  maintenance costs regarding all projects going forward.   
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HD/NIB MOTION  03-13 

 
A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY 
THE HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT 
BOND OVERSIGHT BOARD AUDIT COMMITTEE OF  THE 
LEMON CITY PARK OUTDOOR RECREATIONAL 
IMPROVEMENTS PROJECT; FURTHER, THAT FUNDING FOR 
MAINTENANCE OF THE PROJECT BE IDENTIFIED AND SET 
ASIDE AND THAT A BUDGET LINE ITEM INCLUDING 
OPERATION AND MAINTENANCE BE PROVIDED FOR THE 
PROJECT.  
 
MOVED:  M. CRUZ 
SECONDED:  J. GRIMES 
ABSENT:  R. AEDO; L. CABRERA; R. CAYARD;  
                                 R. FLANDERS; 
   M. LOYAL; J. REYES; L. de ROSA 
 
Note for the Record:  Motion passed by unanimous vote of all 
Board Members present. 
 

 
• Miami High Bungalow Presentation. 

 
Board Member Reshefsky informed the Board that the Audit 
Committee was concerned about the lack of a complete budget for 
the Miami High Bungalow Project.  The entire amount of the historic 
preservation portion of the bond issue totals approximately 
$5,000,000.  The Committee felt that $250,000 of those proceeds 
for this project was unacceptable, and the Committee voted not to 
recommend approval of this project. 
 
Presentation by Richard Heisenbottle President of R.J. 
Heisenbottle Architects. 
 
Allan Poms of the CIP Department reported that the City 
Commission took action to approve a $250,000 allocation of Bond 
monies for this project in October 2002, so the presentation being 
made to the Board was an after-the-fact presentation.   
 
Sarah Eaton of the Historic and Environmental Preservation Board 
appeared at tonight’s meeting to answer any questions or concerns 
the Board might have regarding this project.  She informed the 
Board that this project was approved before formation of the 
Homeland Defense/Neighborhood Improvement Bond Oversight 
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