HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND PROGRAM
OVERSIGHT BOARD (15 members) 13.1

AUTHORITY:

PURPOSE:

TERMS:

APPOINTED BY:

QUALIFICATIONS:

Code Section 2-1200, (Ordinance 12177), Code Sec. 2-881

(1) To serve in an advisory capacity to the City Commisson related to the monitoring of the resources derived
from the issuance of generd obligation bonds, approved by the dectorate on November 13, 2001, for
homeland defense preparedness and neighborhood improvements and enhancements for projects other than
those specificdly identified by the City Adminigration and set forth in informationd pamphlets and media
releases distributed to the public prior to said dection; (2) to identify projects related to historic preservation
and improvements for public safety, parks and recreation, and qudity of life issues (greenways, street paving
drainage, Sdewdks and lighting); (3) to recommend amount of funding to be dedicated for each improvement or
project; (4) to monitor each project’'s staus for efficient use of dlocated funding; (5) to expedite the
development of the following projects identified as priorities by the City Commisson; (a) a Sate of the art
training facility for City of Miami Police and Fire personnd; (b) the Little Haiti Park; and (c) City-wide road and
sdewak repairs.

One year or until the nominating Commissoner leaves office, whichever occursfirs. Board to sunset December
31, 2011.

Five members gppointed by the Mayor; and ten members gppointed by the City Commisson, with each
Commissoner nominding two individuds.

Section 2884 of the Code applies. Shal ether be permanent residents of the City of Miami or own red
property in the City, or work or maintain a business in the City, and shdl have good reputations for integrity and
community service. In addition, should have demondrated an interest in the field, activity or sphere covered by
the board. Each board shall include a least one member whose livelihood does not depend on the area
regulated, administered or dedt with by the board. An employee of Miami-Dade County, Forida, or any
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municipdity therein ather than a City of Miami employee, shdl not serve on or be gppointed to any board of the
City, unless the commission waives this regtriction by a four-fifths affirmative vote of its membership and the
employeeisaresdent of the City of Miami.

Code Section 2-886 gpplies Any member shdl be automaticaly removed if, in a given cdendar year; (i) he/she
is absent from 3 consecutive meetings; or, (ii) if he/she is absent from 4 of the board’ s meetings... members must
atend at least 50% of dl the board meetings held during a year. A member shdl be deemed absent when
he/she is not present at the meeting at least 75% of its duraion. The provisons of this section may be waived
by a4/5ths vote of the members of the full City Commission.

The Mayor shall designate the chairperson of the board. The board shdl sdlect a vice-chairperson, secretary
and other officers deemed necessary. No chairperson shall serve more than two years in office. The vice-
charperson shdl serve as chairperson in the absence of the chairperson. The parliamentary authority of the
board shall be Robert’s Rules of Order (current edition).

Minutes of dl board meetings shdl be furnished to the Mayor, Commissioners and the City Manager.

The City Clerk shal keep minutes of meetings, maintain committee correspondence, post meeting notices
(advertised public notice of meetings are not required), file reports and perform al other necessary support
functions. The City Manager shdl assgn individuds from the Department of Parks and Recreation, Public
Works, Police, Fire-Rescue, Conferences, Conventions and Public Facilities, Planning, Red Edate and
Economic Development, Asset Management and the Neighborhood Enhancement Teams as may be necessary
to advise the board on pending projects and provide administrative support. The City Attorney’s Office shdl
provide lega counsd.

Jorge Cano, Director, CIP Department (305) 416-1282
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