HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

3/25/03 - 6:30 P.M.

CITY OF MIAMI, 10™ Floor
Miami Riverside Center
Main Conference Room
MIAMI, FLORIDA 33130

Board Member Marvin Dunn entered the meeting at 7:07 p.m.
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l. APPROVAL OF THE MINUTES OF THE MEETING OF FEBRUARY
18. 2003.

Il. NEW BUSINESS:
A. AUDIT COMMITTEE REPORT BY GARY RESHEFSKY.

Preservation Development Initiative Grant.
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Parks Master Plan.
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Site Furnishings for Domino Park/Maximo Gomez
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Parks Department Blanket Authority for Emergency Items
Only in an amount not to exceed $20,000.
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Fern Isle Cleanup and Renovation.

The Fern Isle Park has been a dumping ground for the City for many
years for construction debris. It is an approximately eight-acre park.
The City has been cited by DERM for illegal dumping. The City is no
longer dumping at this site and is now proceeding to clean up the park.
Cost of cleanup and consulting services associated with it is
approximately $580,000. $9,000,000 was identified in the Bond
offering for Fern Isle Park, but none was identified in the first series, so
monies for this cleanup will come from the unallocated pool of dollars.
The estimated cost for this activity is less than the $1.9 million dollars
originally indicated by staff. The Audit Committee requested
assurances that the park would no longer be used as a dumping
ground once the cleanup was accomplished and that the park would
be secured to preve nt neighbors from illegally dumping at the park and
that it would be used for normal park activities. The cleanup activities
will take about 17 weeks to complete. The Committee requested of
Juan Ordonez (CIP Dept.) to report to the Board in six months with a
report on this project. The price of $580,000 is contingent on none of
the waste found at the site being toxic. Mr. Ordonez confirmed that If
hazardous waste is discovered at the site, the cost of the cleanup may
increase, and once cleanup is completed, the park will be secured.
CIP Director Jorge Cano informed the Board that the Public Works
Department is working with the CIP Department in identifying sources
of funding other than Bond funds for this project. He further informed
the Board that Commissioner Angel Gonzalez is interested in
developing the site as a water theme park. Chairman Flanders
informed the Board that this park was suggested as a site for the City’s
Mounted Police Patrol, because it is so centrally located.

HD/NIB MOTION 03-22

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE
HOMELAND DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND
OVERSIGHT BOARD AUDIT COMMITTEE OF THE FERN ISLE
CLEANUP AND RENOVATION PROJECT.

MOVED: L. de ROSA

SECONDED: M. REYES

NAYS: L. CABRERA

ABSENT: S. ARMBRISTER; R. CAYARD; M. LOYAL,
D. MARKO

Note for the Record: Motion passed by a vote of 10 to 1.
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Model City Revitalization Trust Hadley Park Office
Renovations.

Model City Revitalization Trust Replacement of HOME
Investment Partnership Funds.
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. CHAIRPERSON'’S OPEN AGENDA.
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IV.  ADDITIONAL ITEMS.
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*Please note time change from 6:00 pm to 6:30 pm.
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