HOMELAND DEFENSE/

NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD

MINUTES

4-27-04 - 6:00 P.M.

CITY OF MIAMI

CITY HALL - CHAMBERS
3500 Pan American Drive
MIAMI, FLORIDA 33133

The neeting was called to order at 6:20 p.m, with the follow ng
menbers found to be present:

Rol ando Aedo

Luis Cabrera

Mari ano Cruz

Robert A. Fl anders (Chairman)
Wal ter Harvey

David E. Marko

Gary Reshef sky

Manol o Reyes (Vi ce Chairnan)
Ronda Vangat es

ABSENT:

St even Caseres
Ri ngo Cayard
Suzanne Peters
Jam Reyes
Luis de Rosa

ALSO PRESENT:
Commi ssi oner Angel Gonzal ez

Comm ssioner Arthur E. Teele, Jr.
Joe Arriola, Gty Manager



I APPROVAL OF THE MINUTE F THE MEETIN F MARCH 2
2004.

HD/ NI B MOTI ON 04- 33

A MOTION TO ADOPT THE M NUTES OF THE MEETI NG OF MARCH 23,
2004.

MOVED: D. MARKO

SECONDED: M CRUZ

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de RCSA

Note for the Record: Motion passed by unaninobus vote of

all Board Menbers present.

Il NEW BUSINESS:

A. AUDIT COMMITTEE REPORT:

« Demolition of Structure and Removal of Debris at Little
Haiti Park Parcel 68.

Total dollar anount: $30, 000

Source of funds: HDY NI B Bond-Little Haiti Park Land
Acqui sition and Devel opnent

Report by: Dirk Duval, Econom c Devel opnent;

Gary Reshefsky, Audit Subcommittee
Dat e approved by Audit Subcomm ttee: April 20, 2004

Scope of project: This project was originally approved by
the board for an acquisition price of approximtely
$645, 000. The price was renegotiated and resulted in a

di scount of $100, 000. As a condition of the reduction of
the purchase price, the City agreed to absorb clean-up
costs involved in the renoval of all debris left on the
property. The seller remains responsible for the renoval
of all tenants prior to closing.

HD/ NI B MOTI ON 04- 35

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT  BOND  OVERSI GHT  BOARD
(HO)NIB) AUDIT SUBCOW TTEE OF THE LITTLE HAITI PARK-
DEMOLITION OF STRUCTURE AND REMOVAL OF DEBRIS PRQIECT
LOCATED AT 254 NORTHEAST 59™ TERRACE-LOT #68; FURTHER
RECOMMENDI NG THAT $30, 000 BE ALLOCATED TO TH S PRQJECT.
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MOVED: W HARVEY

SECONDED: M CRUZ

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de RCSA

Note for the Record: Motion passed by unaninobus vote of

all Board Menbers present.

 Procurement of Appraisal Services Related to the
Development of Little Haiti Park.

Total dollar anount: $25, 000

Source of funds: HODY NI B Bond-Little Haiti Park Land
Acqui sition and Devel opnent

Report by: Dirk Duval, Econom c Devel opnent;

Gary Reshefsky, Audit Subcommittee
Dat e approved by Audit Subcomm ttee: April 20, 2004

Scope of project: Procurenent of appraisal services. In an
effort to expedite and reduce the exposure of the negotiation
process, the Departnent of Economc Developnent 1is now
requesting a blanket anmount of $25,000 to procure appraisal
servi ces.

HD/ NI B MOTI ON 03- 36

A MOTION TO ADOPT THE RECOMMVENDED APPROVAL BY THE HOMVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT BOND OVERSI GHT BOARD ( HD/ NI B)
AUDI T SUBCOWM TTEE OF THE LI TTLE HAI TI PARK- APPRAI SAL SERVI CES
PRQJECT;, FURTHER RECOMMENDI NG THAT $25,000 OF HD/ NI B-LITTLE
HAI TI PARK LAND ACQUI SI TI ON AND DEVELOPMENT FUNDS BE ALLOCATED
TO TH' S PRQJECT.

MOVED: W HARVEY
SECONDED: L. CABRERA
ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de ROSA
Note for the Record: Mot i on passed by unani nous vote of all

Board Menbers present.

» Police Training Facility — Professional Services.

Total Dollar anount: $16, 000
Source of funds: HD/ NI B-Pol i ce Training Facility
Report by: Police Chief John F. Tinoney and

Maj or J. Longueira
Dat e approved by Audit Subcomm ttee: April 20, 2004

Scope of project: Anmount requested w Il cover costs of
acquiring “Track A" which is 1.7 acres. This figure
includes the cost of the survey, environmental report,
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title work and appraisal fee. The land is being provided
by the State of Florida Departnent of Transportation.

Having its own police acadenmy will bring a host of benefits
to the Gty, including ongoing academ c training. A
consul tant has been engaged to assist in devel opnent of an
international training facility.

The Audit Subcomm ttee recomended approval of this
project, and requested an update by sumer 2004.

HD/ Nl B MOTI ON 04- 34

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT BOND (HD/ NI B)  OVERSI GHT
BOARD AUDI T SUBCOWM TTEE OF THE POLICE TRAINING FACILITY -
PROFESSI ONAL SERVI CES PRQJECT; FURTHER RECOMVENDI NG THAT
$16,000 OF HO/NIB-POLICE TRAINNNG FACILITY FUNDS BE
ALLOCATED TO THIS PRQIECT; FURTHER RECOMVENDI NG THAT THE
DEPARTMENT OF POLI CE PROVI DE AN UPDATE OF THI S PRQIECT BY
SUMMER 2004.

MOVED: G RESHEFSKY

SECONDED: L. CABRERA

ABSENT: S. CASERES; R CAYARD;, S. PETERS; J. REYES;
L. de RCSA

Note for the Record: Motion passed by unaninobus vote of

all Board Menbers present.

« Additional $5,000 for Pool Heaters at Hadley Park.

Total dollar anount: $5, 000
Sour ce of funds: HD/ NI B- Nei ghbor hood Par k

| mprovenents and Acqui sitions
Report by: Ed Bl anco, Parks and Recreation

Dat e approved by Audit Subcommttee: April 20, 2004

Scope of project: On January 27, 2004, the board
recomended approval of $125,000 for installation of
heating system in two pools. Formal bid received totals
$127, 620. Parks Departnent is requesting an additional
$5, 000 to cover new price plus contingency.
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HD/ NI B MOTI ON 04- 37

A MOTION TO ADOPT THE RECOMMVENDED APPROVAL BY THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT  BOND  OVERSI GHT  BOARD
(HO)NIB) AUDIT SUBCOW TTEE TO ALLOCATE AN ADDI TI ONAL
$5, 000 TO THE HADLEY PARK- NEW POOL HEATERS PRQIECT.

MOVED: W HARVEY

SECONDED: L. CABRERA

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de RCSA

Note for the Record: Motion passed by unaninobus vote of

all Board Menbers present.

* Playground Equipment at Juan Pablo Duarte Park.

Total dollar anount: $65, 000
Source of funds: HD/ NI B- Nei ghbor hood Par k

| mprovenents and Acqui sitions
Report by: Ed Bl anco, Parks and Recreation;

Gary Reshefsky, Audit Subcommittee
Dat e approved by Audit Subcomm ttee: April 20, 2004

Scope of project: Install new playground equipnent.
Pricing is per Mam Dade County Bid #4907-2/03.

HD/ NI B MOTI ON 04- 38

A MOTION TO ADOPT THE RECOMMENDED APPROVAL BY THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT  BOND  OVERSI GHT  BOARD
(HO)NIB) AUDIT SUBCOW TTEE OF THE JUAN PABLO DUARTE-
PLAYGROUND EQUI PMENT PRQIECT; FURTHER RECOMMENDI NG THAT
$65, 000 BE ALLOCATED TO TH S PRQJECT.

MOVED: M REYES

SECONDED: L. CABRERA

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de RCSA

Note for the Record: Motion passed by unaninobus vote of

all Board Menbers present.

» Water Playground at West End Park.

Total dollar anount: $215, 000
Sour ce of funds: HD/ NI B- Nei ghbor hood Par k

| nprovenents and Acqui sitions
Report by: Ed Bl anco, Parks and Recreation;

Gary Reshefsky, Audit Subcommittee
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Dat e approved by Audit Subcomm ttee: April 20, 2004

Scope of project: Installation of nechanical equipnment and
construction of splash pad dock for a new water playground.

Total price quoted: $149, 320. Addi ti onal funds are being
requested for permtting, WASA (Water/Sewer Authority),

etc. Any remaining funds will be returned to the Wst End
Park account. This is the second water park to be
constructed in the Cty, the first one being Roberto
Clenmente Park. It is hoped that a water park wll be

constructed in each of the City's five districts.
HDY NI B MOTI ON 04- 39

A MOTION TO ADOPT THE RECOWMMENDED APPROVAL BY THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT  BOND  OVERSI GHT  BOARD
(HOD)NIB) AUDIT SUBCOW TTEE OF THE WEST END PARK - WATER
PLAYGROUND PRQJECT; FURTHER RECOMMENDI NG THAT $215, 000 BE
ALLOCATED TO TH S PRQJECT.

MOVED: M REYES

SECONDED: M CRUZ

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES
L. de RCSA

Note for the record: Motion passed by unaninobus vote of

all Board Menbers present.

o Site Furnishings (“Footsteps of Freedom”) at Belafonte
Tacolcy Park.

Total dollar anount: 30, 000
Sour ce of funds: HD/ NI B- Nei ghbor hood Par k

| mprovenents and Acqui sitions
Report by: Keith Carswell, Econom c

Devel opnent ;
Gary Reshefsky, Audit Subcommttee

Scope of Project: Install “Footsteps of Freedont concept
to replace the existing concrete sidewal k along the north
courtyard, I ncorporate | andscape enhancenents at t he

comunity center, and install new |ighting.

The Audit Subconmittee did not take any action on this item
and requested nore information and a presentation from
M chelle Spence, Director of Special Events re this
project, and also requested a letter of consent from the
Director of the Conmmunity Center.
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“Footsteps of Freedonf is part of a revitalization effort
occurring along Martin Luther King (MK) Boulevard and

Nort hwest 7'" Avenue. The project is a culmnation of
wor ki ng W th M ami - Dade County who will provi de
approxi mately $70,000 of funding for the overall project as
wel | as the Enpowernent Zone who will provide approxi mately

an additional $50,000 for the project.

The MK Initiative was started by the Myor's Ofice and

Conmi ssioner Teele's office. MLK spans from Biscayne
Boul evard to Okeechobee and touches on every segnent of our
comunity. As part of this project, several initiatives

are underway that inpact MK Boulevard and this is just one
of those initiatives. Wthin the MK Corridor, the area
bet ween Northwest 8'" and 12'" Avenues is being designated as
an historic district. The “Footprints of Freedon? is part
of that overall effort in ternms of the designated area.
The project consists of footprints of historic nenbers of
the African-Anmerican comunity, a mnural project, conmunity
garden and devel opnment of a heritage trail.

HD/ NI B MOTI ON 04- 40

A MOT1 ON RECOMVENDI NG APPROVAL BY THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT BOND OVERSI GAT BQOARD OF
BELAFONTE TACOLCY PARK - SITE FURNI SHI NGS PROJECT; FURTHER
RECOMMENDI NG THAT  $30,000 OF HD/ NI B- NEIl GHBORHOCD PARK
| MPROVEMENTS AND ACQUI SI TIONS FUNDS BE ALLOCATED TO TH' S
PROJECT.

MOVED: W HARVEY

SECONDED: L. CABRERA

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de RCSA

Note for the Record: Motion passed by unaninobus vote of

all Board Menbers present.

* Mini Football/Soccer Stadium Complex at Athalie Range Park.

Total dollar anount: $3, 000, 000
Source of funds: $1, 000, 000- HOY NI B Par k
| mpr ovenent s- Range Par k;
$2, 000, 000-Di strict 5(Conm Teel e)
Quality of Life Funds
Report by: Comm ssioner Arthur E. Teele, Jr.;
Jorge Cano, Director-C P;
Gary Reshefsky, Audit Subconmmttee
Dat e approved by Audit Subcomm ttee: April 20, 2004
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Scope of Project: New mi ni-stadi um (football/soccer) wth
a seating capacity of approximately 5,000-6, 000.

This mni football/soccer stadium is not within the scope
of projects approved for this park. The Audit Subconmttee
requested that the item be deferred fromthe April 22, 2004
City Comm ssion neeting so that it mght be heard by the
entire BOB before going to the Cty Comm ssion, per the
City’ s ordi nance.

CIP Director Cano informed the board that this project
addresses a very long-standing need for a sports venue in
District 5 area of the Gty of Mam and comented that the
fundi ng proposal recommends wutilizing two mllion dollars
from Conmissioner’s Teele's District 5 Quality of Life
funds as well as one million dollars fromthe $1.35 nillion
identified for inprovenents at Range Park. Director Cano
further explained that a second option exists and is
presently under serious consideration by the Cty Mnager,
whi ch addresses utilization of the ten mllion dollars in
the soccer conplex project under the Honel and Defense. By
Identifying Range Park as an ideal location for this type

of venue, it’s probably the quickest opportunity to
construct a dual sports stadium of soccer/football in the
comunity. Director Cano further informed the board that

the Parks Departnment has been reviewing an existing
contract negotiated by M am -Dade County in which the Cty
coul d piggyback to take advantage of conpetitive prices.
Director Cano’s recommendation is to approve the item with
the understanding that very serious consideration be given
by the Manager to utilize soccer conplex funds and fund the
stadium in that manner so that three mllion dollars would
cone fromthe soccer conplex project.

Conmi ssi oner Teel e commended the board for its dedication,
in spite of the high level of non-conpensation nenbers
receive. Emmanuel Washi ngt on, Presi dent of the Overtown
Optimst Cdub; develand Mreland, Jr. President of the
Magic Bulls and Al bena Sumer of the Gty s Parks Advisory
Board all spoke to the necessity for and support of the
proj ect.

Further comments by Conm ssioner Teele: “As you all are
aware, in the Honeland Defense/ Neighborhood I nprovenent
Bond issue, the Conmm ssion specified certain projects. One
of the greatest oversights in ny judgnent that we as a
Comm ssion nade was failing to identify what has becone one
of the biggest problens of our public school system in
M am today. Today, our children in high school have no
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place to play sports, and we keep hearing about schools
bei ng added, but no fields are being added. \What was once
a Friday afternoon when you and | grew up evening activity
has turned into a Friday and Saturday, and |last vyear, it
has turned into a Thursday, Friday and Saturday, so the
schools, thenselves, wthin the Cty and wthout are
literally without a venue to play high school and junior
ganes, so while that’'s not our job as a Cty -- that’'s
really the School Board's job -- we do think that there is
a trenendous opportunity to partner, particularly with this
facility, which is in the Edison area, which is directly
across from Edison H gh School, where there’ s adequate
parking, a sufficient anount of infrastructure, et cetera,
with even one of the few bridges over a street that is MK
Boul evard. What is being proposed is a tenmporary small --
by standards -- soccer and sports conplex. It would be
built under a County contract where the price of steel has
gone up 45 percent, and | want to just make sure that you
all keep us on focus that the price of everything that has
netal in it is going up dramatically, and we need to nove
forward -- our City staff does. Also in the bond issue,
however, as a discrete project are two other projects. One
is the largest single itemin the bond issue, and that is
the Little Haiti Park. W recognize that the full twenty-

five mllion dollars could very well be spent just in |and
acqui sition, because you don't get a city 100 years old and
build a park every day. This is -- probably won't be

anot her significant park built in the City of Mam for the
next 50 to 100 years, so we're noving, and you're acting
very responsibly, and we conmend you in working with us in
the land acquisition, which is a very painful process.
Built into the Little Haiti Park Conplex was a thought
process that took over 18 nonths to develop with sone 70
people, including State and local officials, and the
genesis of this, by the way, came fromthe Director of the
Departnent of Children’s Services under Governor Chiles,
who brought the point to us, indicating what was happening
to a park over on the east side of the boul evard. One of
the conponents of that park -- and the park that is
approved in the bond issue is not a traditional park, so
don’t think about it as a park. Think about it in the

context of what the Conm ssion approved. It approved a
full service conplex that is designated a park, but it
includes in the designation a library, which would, of

course, be the responsibility of Mam-Dade County; a
center such as the Governnment Center or neighborhood
center, | think, like the Caleb Center or the other centers
we have throughout -- the South Dade Governnment Center; it
I ncludes a black box theater in the plan, in the working

ek 9 April 27, 2004



group plans and it also includes a soccer conplex. What
we’'re tal king about today is not the soccer conplex that is
contenplated in that project, and | just wanted to nmake
sure that you understood that this is not in Little Haiti,
this is not the Little Haiti Park Annex. This is not a

part of that. This has to do wth a discrete
responsibility citywide, right along 1-95 where this wll
be, where there will be a stadium conplex of approximtely
three and a half mllion dollars that wll be available to

all of the citizens of this community cityw de, and, of
course, there is no question that there is a need for this
facility. Just to support the high school activities on
weekends and in the evening will put this park in use.
Qoviously, the idea of having a dual facility that has
soccer tries to address sone of the immedi ate needs of the
Haitian community that literally have not one authorized,
sanctioned soccer field in all of the Cty of Mam today.
So what we’'re putting before you today is sinply a request
to approve the request to use the District 5 noney, which I
don’t want to use, along with sone of the noney from the
park to nove this forward, with a further approval and an
alternative recommendation of using the noney from the bond
issue that is identified, some ten mllion dollars for a
soccer conplex. Now, why would we conme with this? Because
the soccer conplex is sonething that the Conmm ssion,
itself, needs to deliberate on and the Mnager needs to

consider and neke that reconmendation. | am no | onger
prepared to continue to wait, and wait, and wait. You
know, we’ve been in this now for three years, and we still
have nmade no definitive efforts in addressing the

particular need that you' ve heard from today, so our
request would be sinply to approve and recommend the use of

the funds from the line item in the bond issue for the
soccer, as recomended by M. Cano, but to also
alternatively recomend the proposal that 1is currently
before you, in case | get caught up in a division of the
house. | would be pleased to answer any questions that you
may have, and again, | want to thank the people that have
conme out. W had no idea that so many people would cone

out, although we have been getting questions every week on
where are we on the soccer field or the football field or
stadium”

Director Cano further explained the strategy for financing
the project. The board was presented with a draft copy of
adm nistrative guidelines for addressing issues such as
this. It was always anticipated that there would be a need
for balancing or reallocating funds within the Honeland
Def ense budget, because other projects cone up, needs in
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t he nei ghborhood may change, et cetera. According to Bond
Counsel, there is nothing illegal about using Range Park
funds to build the stadium Several years ago, other needs
were identified for Range Park and those needs have to be
addressed as wel |.

City Manager Joe Arriola also expressed his excitenent and
support of the project.

Further comments by Conm ssioner Teele: “The Manager and |
are in agreenent. What we would like to see this board
consider is approve the recommendation that is before you
However, strongly recomend to the Manager and Conmm ssion
that the funding be substituted from the soccer conplex

that’s in the bond issue. The reason that | was trying to
get in sync with Jorge is this: Because we did not
allocate any noney from the current draw of dollars that
are available, fromthat ten mllion dollar line item that

woul d constitute a major inpedinent at this point in tine
and we could not nove forward. The Budget O fice would not
| et us. We didn't draw any noney against the ten mllion
dollars, so that would constitute a nmjor inpedinent. Your
recommendati on would give us the flexibility to go back and
substitute those dollars, assumng a majority of the
Comm ssi on agreed.”

Comments by Conmi ssioner Gonzal ez: “CGood evening, |adies
and gentl enen. It’s a pleasure for nme to be here and
support my colleague, Conmi ssioner Teele. Comm ssi oner
Teel e has been fighting and struggling to get this project
noved for a long, long tinme, and | think that it’s only
fair. On many occasions, | have said that there's been

areas in the Cty of Mam that have been neglected for
years, and one of the areas is Little Haiti, Mdel GCity,
Overtown, Allapattah, and in the revival of the Cty, we' ve
got to nmake sure that we put resources in every area of our
Cty of M am and strongly, strongly support  what
Conmi ssi oner Teele is requesting tonight.”
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HD/ NI B MOTI ON 04- 41

A MOTION OF THE HOVELAND DEFENSE/ NEI GHBORHOOD | MPROVEMENT
BOND OVERSI GHT BOARD (THE BOARD) STRONGLY RECOMVENDI NG
APPROVAL OF THE RECOMVENDED FUNDI NG SOURCES OF THE ATHALIE
RANGE-M NI STADIUM COWLEX PRQIECT ($1,000,000 TO BE
ALLOCATED FROM THE RANGE PARK LINE |ITEM OF THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT BOND AND $2, 000, 000 TO BE
ALLOCATED FROM DISTRICT 5 QUALITY OF LIFE FUNDS, FOR A
TOTAL  ALLOCATION OF  $3, 000, 000); FURTHER, STRONGLY
RECOMVENDI NG THAT THOSE FUNDI NG SOURCES BE REFUNDED BY THE
SOCCER COWLEX LINE ITEM REFERRED TO IN THE HOVELAND
DEFENSE/ NEI GHBORHOCD | MPROVEMENT BOND AFTER BONDS ARE SOLD
IN THE SECOND SERIES; FURTHER RECOMMENDI NG THAT THE BQOARD
BE PRESENTED WTH A TIME LINE, SCOPE AND BUDGET REGARDI NG
THE PRQIECT AS SOON AS POSSI BLE.

MOVED: G RESHEFSKY

SECOND: M CRUZ

ABSENT: S. CASERES; R CAYARD; S. PETERS; J. REYES;
L. de RCSA

Note for the Record: The notion passed by unaninous vote

of all Board Menbers present.
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UPDATES:

1. Little Haiti Park Land Acquisition 254 NE 59 Terrace, Parcel 68.

Report by Dirk Duval, Departnment of Econom c Devel opnent.
The property has been acquired and the process of
denolition and renoval of debris has begun.

2. Shenandoah Park Professional Services Agreement.

Report by Fernando Paiva, ClIP Departnent. Pl ans have been
conpl eted, have been submtted to the permtting process.
A variance is still needed because of parking spaces for
the daycare being built there. Once the variance process
Is conpleted (in apx. 90 days), the project wll go out for
bid sonetinme in md-August 2004. Update on the project
w Il be provided in Septenber 2004.

3. Bryan Park Professional Services Agreement for Exterior
Improvements.

Report by Fernando Paiva, CIP Departnent. A contractor has

been selected for this project. Legislation has to be
prepared to present to the Cty Conm ssion re awarding of
the contract. It is anticipated that this project will go

before the Comm ssion at its first neeting in June 2004.
If the Commssion approves the award at that tine,

construction should conmmence by m d-August 2004. | ssues
regarding drainage in the area of S.W 13'" Street still
have to be resolved. A project update will be provided by

Sept enber 2004.
4. Curtis Park NET Office Addition.

Report by Jose Briz, CIP Departnent. The project wll be
conpleted by May 7, 2004. M. Briz presented pictures of
the project to the board.

5. Coral View Project — The Aston.

Report by Jorge Cano, Director, CI P Departnent. Feedback
on the plans fromthe Public Wrks Departnent were received
in March 2004. There have been discussions with M am -Dade
Water and Sewer Authority (WASA) as to the need for system

i nprovenents re waterlines in the right-of-way. At
present, WASA does not have the funding to inplenment the
system i nprovenents. The project will be noving forward.
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Though he <could not provide specific dates, M. Cano
informed the board that the inprovenents are inmmnent.

Lighting conponent will be perforned in phase one of the
proj ect. Thi s proj ect al so i ncl udes | andscapi ng
| mprovenents and street furniture. Next update is

schedul ed for May 25, 2004.
6. Shenandoah Park - Playground Equipment and Site Furnishings.

Report by Ed Bl anco, Parks and Recreation Departnent. The
approximately $175,000 playground equi pnent and site
furnishings projects were approved in Septenber 2003,
before the master plan had been fornmulated, and the
decision was made to cancel the projects. An advertised
public hearing was held April 21, 2004 where an update was
provi ded re plans for Shenandoah.

7. Coral Gate Park - Site Furnishings.

Report by Ed Bl anco, Parks and Recreation Departnent. The
project is about 95 percent conpleted and should be totally
conpleted within the next two weeks.

8. Jose Marti - Site Furnishings.

Report by Ed Blanco, Parks and Recreation Departnent. A
purchase order has been issued but the equipnment has not
yet been delivered.

9. Hadley Park - Pool Locker Renovations.

The purchase order has been issued and the | ockers have
been ordered and should be received in approximately siXx
weeks. Pictures will be provided as soon as possi bl e.

M. CHAIRPERSON’S OPEN AGENDA:
N/A.
IV. ADDITIONAL ITEMS:

Board Menber Cabrera inforned the board that the Park
Ranger Program has begun and personnel from the Police
Departnent has been assigned as a Park Ranger. Boar d
Menber Cabrera further suggested that the Park Ranger
should be invited to the next board neeting to inform the
board on how the programis progressing.
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ClP Drector Cano announced that CIP Staff Menber Kelli
Vokaty would be leaving the Departnent to join the Enployee
Rel ati ons Departnment and that she would be greatly mssed
by the CIP team and the BOB. On behalf of the BOB,
Chai rman Fl anders expressed thanks and gratitude to Ms.
Vokaty for all her assistance and w shed her well in her
new capacity with the Cty.

Board Menber Marko expressed his disappointnment re nenbers
| eaving the board neeting prior to adjournnent because
listening to, comenting on and providing encouragenent on
project updates is an inportant part of the board s
responsibilities.

There being no further business to cone before the board
the neeting was adjourned at 8:03 p. m
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