HOMELAND DEFENSE/
NEIGHBORHOOD IMPROVEMENT
BOND OVERSIGHT BOARD
MINUTES

12/10/02 - 6:00 P.M.

The Doubletree Grand Hotel
Grand Ballroom

1717 N. Bayshore Dr.
MIAMI, FLORIDA

HD/NIB 1 12/10/02
EK



HD/NIB

EK

APPROVAL OF THE MINUTE F THE MEETIN E NOVEMBER
12. 2002,

HD/NIB MOTION 02-33

A MOTION TO APPROVE THE MINUTES OF THE NOVEMBER 12,
2002 MEETING OF THE HOMELAND
DEFENSE/NEIGHBORHOOD IMPROVEMENT BOND OVERSIGHT
BOARD.

MOVED: L. de ROSA
SECONDED: M. CRUZ
ABSENT: R. AEDO; L. CABRERA; R. CAYARD;

M. DUNN; M. LOYAL; G. RESHEFSKY

Note for the Record: Motion passed by unanimous vote of all Board
Members present.

OLD BUSINESS:

A.

DISCUSS THE POSSIBILITY OF VIDEO TAPING FUTURE
BOARD MEETINGS FOR AIRING ON THE CITY’S TV STATION.

* Report by Board Member Jami Reyes. Board Member Reyes
met with the City’s Communications Department to discuss the
possibility of video taping board meetings on a quarterly basis. The
previous consensus of the Board was that the Board is not yet
ready to air meetings. When the decision to begin airing the board
meetings is reached, Ms. Reyes should be involved with the editing
process. Chairman Flanders agreed with the idea of video taping
some of the board meetings to give the public an idea of the
Board’s accomplishments and to gain support from the public. He
also suggested that video taping of the meetings should commence
in March 2003. Board Member Cruz suggested that meetings to be
video taped should be held at City Hall. Chairman Flanders
suggested that Board Member Reyes should confer with CIP
Director Janet Palacino before making a decision to begin airing of
board meetings, to determine whether enough substantive projects
are available to report on.
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M. NEW BUSINESS:

A. PRESENTATION ON BOND SALE PROCEDURE BY ROBERT
NACHLINGER.
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B. AUDIT COMMITTEE REPORT.
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C. SCHEDULE FUTURE BOARD MEETINGS. (Dates and locations)

IV. CHAIRPERSON’S OPEN AGENDA.

Item deferred

V. ADDITIONAL ITEMS.
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thousand dollars; downtown infrastructure funds in the amount of
two point nine million dollars.

* Diane Johnson, Development Coordinator, Department of Real
Estate & Economic Development reviewed the design phase of the
One Miami Project and explained that this particular project is
critical to the further development of downtown Miami. Any
funding received from the bond issue will be supplanted by
whatever grants the Department is able to receive for the project.
The developer of the project is contributing funds for development
of the greenway and will be maintaining it, as well.

* Chairman Flanders inquired as to whether any grant monies were
presently available for the project, whether monies were already
allocated, what the budget impact on various departments would be
as regards the cost of operating and maintaining the project, and
what the anticipated completion date of the project is.

* Ms. Johnson informed the Board that the related group would
assume all costs for the operation and maintenance of the river
walk and all public areas to the water’s edge. As to matching
grants, there are none presently in hand. The Department
anticipates it will be two years before construction actually starts,
which would allow for time to apply for and receive grant monies.

* Jason Walker, Senior Staff Assistant of the Office of
Commissioner Winton informed the Board by way of background
that when the Commission approved the One Miami Project,
representatives of the project requested that the Commission
consider funding of the project.

* Brett Bibeau, Assistant Director of the Miami River Commission
(MRC) informed the Board that the MRC has been requested by
the City Commission, through Resolution 00-320 to provide the
City Commission with an advisory recommendation on any river-
related project or river-related agenda item that the City
Commission is to hear. Mr. Bibeau read into the record the MRC’s
advisory recommendation of approval of the One Miami Project,
subject to strict adherence to the river walk design provisions, and
that funding sources other than the Homeland Security and
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