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Community Development was impacted by decreases in U.S. Housing and Urban Development grant 
revenues resulting in decreases for Community Development activities.  Most of the block grant revenues 
are recognized when the expenditures are incurred. 
 
Public Safety experienced an increase of $26.1 million.  The primary reason for the increase was that 
expenditures reflected an increase of $19.9 million in the current year’s pension plan contributions. 
 
Public Works expense allocations are subject to annual classification of either maintenance (shown as 
expenditures) or capital (capitalized and therefore not reflected as expenditures).  There was a $5.4 million 
decrease in capital acquisitions resulting in a corresponding increase in the operating expenditures for the 
same amount. 
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Revenue by Source - Governmental Activities

Property taxes
33% Capital grants and 

contributions
2%

Investment earnings
2%

Public service taxes
12%

Other
0%

State revenue sharing
6%

Charges for services
38%

Operating grants
 and contributions

7%

 
FINANCIAL ANALYSIS OF THE CITY’S FUNDS 

 
As noted earlier, the City uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 

Governmental Funds – The focus of the City’s governmental funds is to provide information on near-term 
inflows, outflows and balances of spendable resources.  Such information is useful in assessing the City’s 
financing requirements.  In particular, unreserved fund balance may serve as a useful measure of a 
government’s net resources available for spending at the end of the fiscal year. 

The General Fund is the chief operating fund of the City.  At the end of the current fiscal year, unreserved 
fund balance of the General Fund was $136,905,142, while the total fund balance reached $141,826,336.  
As a measure of the General Fund’s liquidity, it may be helpful to compare both unreserved fund balance 
and total fund balance to the fund’s total operational expenditures.  Unreserved fund balance represents 
35.1% of the total expenditures and transfers-out for recurring operational costs reported in other funds, 
while total fund balance represents 36.3% of that same total amount. 
 
The General Fund’s fund balance increased by $334,483 during the current fiscal year.  Key factors in this 
increase are as follows: 

• An increase in taxable property values resulted in an additional $9,228,392 in property tax 
revenue. 

• Budgeted expenditures were less than actual amounts resulting in a $14,689,891 favorable 
variance.  

• Fund balances were reduced by $22,323,072 as result of implementation of City-wide 
initiatives.  
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Long-term debt 

At the end of the current fiscal year, the City had total bonded debt outstanding of $453,059,485.  Of this 
amount, $242,359,299 comprises debt backed by the full faith and credit of the City; the remainder 
represents bonds and loans secured solely by specific revenue sources (i.e., revenue bonds). 

Outstanding Debt
General Obligation Bonds, Special Obligations, 

and Notes and Loans

Governmental Activities
2003 2002

General Obligation Bonds 242,359,299$       252,876,553$       
Special Obligation Bonds,

Notes and Loans 210,700,186         216,557,644         
Total 453,059,485$       469,434,197$       

 
The City’s total debt decreased $16,374,712 (or 3.5%) during the current fiscal year.  

During the current fiscal year, the City refinanced a portion of its existing debt to take advantage of 
prevailing market interest rates.  This refinancing of the City’s general obligation bonds resulted in a 
decrease in future debt service payments of $1.4 million. 

The City received an improved bond rating on its general obligation debt from BBB+ to A+ from Standard 
& Poor’s and an upgrade from Fitch Ratings from BBB+ to A- in February 2004. 

Additional information on the City’s long-term liabilities can be found in Note 8 on pages 43 - 47 in the 
notes to the financial statements. 
 
 

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET AND RATES 
 
The City’s elected and appointed officials considered many factors when adopting the fiscal year 2003 
budget. Included among these factors were uncertainties regarding the Parking Surcharge Tax, 
Communication Services Tax, and various economic indicators. 

On July 11, 2001, the Third District Court of Appeals ruled that the parking surcharge statute was 
unconstitutional. The City appealed the ruling to the Florida Supreme Court who has upheld the ruling of 
the lower court. The legislature has approved a bill that has been signed by the Governor that amends the 
parking surcharge statute and eliminates the constitutional problems that the court found. This bill became 
law on November 30, 2001. A tentative settlement has been reached in this action that calls for a refund of 
amounts paid by users of parking services in Miami. The settlement totaled $14 million and has been 
recorded as a liability in the accompanying basic financial statements.  

Per the U.S. Department of Labor, the unemployment rate for South Florida is currently 7.5%, which 
slightly increased from a rate of 7.4% a year ago.  This rate is higher than the state’s average 
unemployment rate of 5.3% and the national average rate of 6.0%.  The region’s inflation rate of 1.8% is 
comparable to the national indices of 1.9%.  

 
FINANCIAL CONTACT 

 
The City’s financial statements are designed to present users (citizens, taxpayers, customers, investors and 
creditors) with a general overview of the City’s finances and to demonstrate the City’s accountability. If 
users have questions about the report or need additional financial information, they should contact Scott 
Simpson, Director of the City of Miami’s Finance Department, 444 Southwest 2nd Avenue, 6th Floor 
Finance, Miami, Florida 33130, or visit the City’s web site at www.ci.miami.fl.us. 

 

 



City of Miami, Florida
Statement of Net Assets

As of September 30, 2003

Governmental Component 
Activities Units

Assets
Cash, Cash Equivalents and Investments 496,821,237$     12,215,849$    
Receivables - Net 22,975,408         3,734,817        
Accrued Interest 4,310,155           16,867             
Due From Other Governments 21,527,366         13                    
Due From Primary Government -                          888,855           
Due From Component Units 563,725              -                       
Inventory -                          5,000               
Prepaid and Other Assets 675,538              891,745           
Net Pension Asset 3,382,512           -                       
Restricted Assets:

Cash, Cash Equivalents and Investments 17,688,822         12,488,075      
Capital Assets:

Non-depreciable 668,621,648       20,906,944      
Depreciable - Net 139,320,090       48,917,873      

Other Assets:
Unamortized Bond Issuance Costs 4,175,992           -                       

Total  Assets 1,380,062,493    100,066,038    

Liabilities
Accounts Payable and Accrued Liabilities 49,704,567         2,545,006        
Accrued Interest Payable 6,074,257           1,335,586        
Due To Other Governments 3,023,664           -                       
Due To Primary Government -                          563,725           
Due To Component Units 888,855              -                       
Deferred Revenue 11,547,876         625,621           
Deposits 6,096,221           254,126           
Non-Current Liabilities

Due Within One Year:
Bonds and Loans Payable 19,854,464         2,490,000        
Compensated Absences 4,460,879           53,568             
Claims Liability 16,548,601         -                       

Due In More Than One Year:
Bonds and Loans Payable 445,108,580       43,220,357      
Plus: Unamortized Bond Premium (7,742,263)          100,937           
Less: Unamortized Bond Discount 14,696                -                       
Compensated Absences 61,414,914         23,177             
Claims Liability 65,190,000         -                       

Total Liabilities 682,185,311       51,212,103      

Net Assets
Invested in Capital Assets - Net of Related Debt 618,784,135       24,293,934      
Restricted for:

Capital Projects 101,183,574       3,140,373        
Debt Service 9,217,487           3,345,330        
Law Enforcement 3,926,334           -                       

Unrestricted (Deficit) (35,234,348)        18,074,298      
Total Net Assets 697,877,182$    48,853,935$    

The accompanying notes are an integral part of the financial statements.
13



City of Miami, Florida
Statement of Activities

For the Year Ended September 30, 2003

Net (Expenses) Revenue and
                          Program Revenues                         Changes in Net Assets

Operating Capital Primary Government
Functions/Programs Activities: Charges for Grants and Grants and Governmental Component
Primary Government: Expenses Services Contributions Contributions Activities Units

Governmental Activities:
General Government 85,176,588$     69,668,568$     -$                      1,653,785$          (13,854,235)$          -$                       
Planning and Development 13,579,968       12,192,540       -                        -                           (1,387,428)              -                         
Community Development 32,088,517       2,058,660         32,574,391       -                           2,544,534               -                         
Community Redevelopment Areas 6,477,916         310,182            -                        -                           (6,167,734)              -                         
Public Works 60,708,046       39,697,353       -                        45,582                 (20,965,111)            -                         
Public Safety 226,580,865     48,061,754       -                        2,703,902            (175,815,209)          -                         
Public Facilities 10,561,373       16,273,110       -                        367,223               6,078,960               -                         
Parks & Recreation 20,152,074       2,446,385         1,867,508         4,876,068            (10,962,113)            -                         
Interest on Long-Term Debt 19,489,387       -                        -                        -                           (19,489,387)            -                         
Unallocated Depreciation 25,765,567       -                        -                        -                           (25,765,567)            -                         

Total primary government 500,580,301$   190,708,552$   34,441,899$     9,646,560$          (265,783,290)          -                         

Component Units:
Miami Sports Exhibition Authority 7,540,291$       769,842$          -$                      -$                         -                              (6,770,449)         
Department of Off-Street Parking 12,677,473       12,150,345       -                        -                           -                              (527,128)            
Downtown Development Authority 1,542,107         -                        10,182              -                           -                              (1,531,925)         
Bayfront Park 2,626,681         2,095,137         -                        -                           -                              (531,544)            
Health Facilities Authority 116,479            -                        -                        -                           -                              (116,479)            

Total component units 24,503,031$     15,015,324$     10,182$            -$                         -                              (9,477,525)         

General Revenues:
  Taxes:
      Property taxes, levied for general purposes 146,828,411           2,242,199          
      Property taxes, levied for debt service 19,941,880             -                         
      Convention Development Taxes -                              6,884,324          
      State revenue sharing (sales tax and fuel tax) 31,825,518             -                         
      Public Service Taxes 58,900,480             -                         
  Investment Earnings 8,833,535               442,134             
  Other 1,077,289               1,200,290          
      Total General Revenues 267,407,113           10,768,947        
        Change in Net Assets 1,623,823               1,291,422          
Net assets - Beginning 696,253,359           47,562,513        
Net assets - Ending 697,877,182$         48,853,935$      

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Balance Sheet

Governmental Funds
September 30, 2003

Public Other Total
Community Services General Governmental Governmental

General Development Tax Government Funds Funds
Assets

Cash, Cash Equivalents and Investments 166,896,594$       6,737,281$      4,631,077$      90,472,044$    228,084,241$   496,821,237$      
Restricted Cash, Cash Equivalents and Investments 234,461                 -                        -                        -                        17,454,361        17,688,822          
Receivables

(Net of Allowances for Uncollectibles):
Accounts 10,634,778            1,229,008         -                        -                        1,283,628          13,147,414          
Taxes 8,227,767              -                        -                        -                        1,095,578          9,323,345            
Special Assessments -                             504,649            -                        -                        -                         504,649               
Due From Other Funds -                             -                        3,149,351         -                        -                         3,149,351            
Due From Other Governments 6,200,000              3,802,131         7,690,902         -                        3,834,333          21,527,366          
Due From Component Units 563,725                 -                        -                        -                        -                         563,725               

Accrued Interest 2,712,312              44,535              -                        363,002            1,190,306          4,310,155            
Prepaid and Other Assets 598,312                 -                        -                        -                        77,226               675,538               

Total Assets 196,067,949$       12,317,604$    15,471,330$    90,835,046$    253,019,673$   567,711,602$      

Liabilities and Fund Balances
Liabilities:

Accounts Payable and Accrued Liabilities 32,826,606$         2,040,646$      8,667,396$      310,951$          5,858,968$        49,704,567$        
Due To Other Funds -                             -                        -                        -                        3,149,351          3,149,351            
Due To Other Governments 33,030                   2,482,778         -                        -                        507,856             3,023,664            
Due To Component Units -                             -                        -                        -                        888,855             888,855               
Deferred Revenue 16,600,178            417,134            -                        -                        2,203,885          19,221,197          
Deposits 4,745,799              542,576            -                        206,520            601,326             6,096,221            

Total Liabilities 54,205,613            5,483,134         8,667,396         517,471            13,210,241        82,083,855          

Fund Balances:
Reserved for:

Encumbrances 4,358,882              1,054,635         -                        2,554,070         24,558,006        32,525,593          
Debt Service -                             -                        -                        -                        15,291,744        15,291,744          
Law Enforcement -                             -                        -                        -                        3,926,334          3,926,334            
Prepaid Items 598,312                 -                        -                        -                        77,226               675,538               

Unreserved, reported in:
General Fund 136,905,142         -                        -                        -                        -                         136,905,142        
Special Revenue Funds -                             5,779,835         6,803,934         -                        30,306,625        42,890,394          
Capital Projects Funds -                             -                        -                        87,763,505      165,649,497     253,413,002        

Total Fund Balances 141,862,336         6,834,470         6,803,934         90,317,575      239,809,432     485,627,747        
Total Liabilities and Fund Balances 196,067,949$       12,317,604$    15,471,330$    90,835,046$    253,019,673$   567,711,602$      

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Assets
September 30, 2003

Fund Balances - Total Governmental Funds 485,627,747$      

Amounts reported for governmental activities in the Statement of
Net Assets are different because:

Cumulative over funding of annual required pension contribution. 3,382,512            

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds.

Governmental Capital Assets 1,410,991,743$    
Less: Accumulated Depreciation (603,050,005)       807,941,738        

Other long-term assets are not available to pay for current period expenditures
and therefore are deferred in the funds. 7,673,321            

Other assets used in governmental activities are not financial resources and
therefore are not reported in the governmental funds:

Bond Issuance Costs 4,175,992            

Long-term liabilities, including bonds payable are not due and payable
in the current period and therefore are not reported in the governmental funds.

Governmental Bonds and Loans Payable (464,963,044)       
Premium 7,742,263             
Discount (14,696)                
Accrued Interest (6,074,257)           
Compensated Absences (65,875,793)         
Claims Liability (81,738,601)         (610,924,128)      

Net Assets of Governmental Activities 697,877,182$      

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Statement of Revenue, Expenditures, and Changes In Fund Balances

Governmental Funds
For The Year Ended September 30, 2003

Public Other Total
General Community Services General Governmental Governmental

Fund Development Tax Government Funds Funds
Revenues

Property Taxes 139,604,223$    -$                       -$                       -$                       25,672,469$            165,276,692$       
Franchise Fees and Other Taxes 31,556,387        -                         57,864,240        -                         1,115,892                90,536,519           
Licenses and Permits 21,469,973        -                         -                         -                         -                               21,469,973           
Fines and Forfeitures 5,049,412          -                         -                         -                         1,122,127                6,171,539             
Intergovernmental Revenues 44,071,524        30,425,562        -                         -                         21,099,219              95,596,305           
Charges for Services 86,182,827        3,523,209          -                         -                         9,095,132                98,801,168           
Interest 7,280,372          159,644             -                         1,236,867          4,192,654                12,869,537           
Impact Fees -                         -                         -                         -                         1,016,942                1,016,942             
Other 3,688,147          523,562             -                         645,540             4,661,100                9,518,349             

Total Revenues 338,902,865      34,631,977        57,864,240        1,882,407          67,975,535              501,257,024         

Expenditures
Current Operating:

General Government 70,335,134        -                         -                         -                         8,814,648                79,149,782           
Planning and Development 8,483,782          -                         -                         -                         1,576,917                10,060,699           
Community Development -                         32,025,868        -                         -                         -                               32,025,868           
Community Redevelopment Areas -                         -                         -                         -                         6,935,388                6,935,388             
Public Works 50,591,533        -                         -                         -                         -                               50,591,533           
Public Safety 198,541,341      -                         -                         -                         10,977,196              209,518,537         
Public Facilities 5,173,926          -                         -                         -                         2,693,475                7,867,401             
Parks and Recreation 12,594,690        -                         -                         -                         2,392,563                14,987,253           

Debt Service:
Principal -                         -                         -                         -                         22,056,400              22,056,400           
Interest and Other Charges -                         -                         -                         -                         17,834,229              17,834,229           

Capital Outlay -                         -                         -                         14,291,740        28,278,900              42,570,640           
Total Expenditures 345,720,406      32,025,868        -                         14,291,740        101,559,716            493,597,730         

Excess (Deficiency) of Revenues
Over (Under) Expenditures (6,817,541)         2,606,109          57,864,240        (12,409,333)       (33,584,181)             7,659,294             

Other Financing Sources (Uses)
Transfers From Other Funds 51,282,877        -                         -                         40,518,175        71,144,341              162,945,393         
Transfers To Other Funds (44,130,853)       (3,385,477)         (60,715,647)       (24,851,454)       (29,861,962)             (162,945,393)       
Funded Debt Issuance -                         -                         -                         -                         47,070,000              47,070,000           
Payments To Escrow Agent -                         -                         -                         -                         (46,592,593)             (46,592,593)         

Total Other Financing Sources (Uses) 7,152,024          (3,385,477)         (60,715,647)       15,666,721        41,759,786              477,407                

Net Changes in Fund Balances 334,483             (779,368)            (2,851,407)         3,257,388          8,175,605                8,136,701             

Fund Balances - Beginning 141,527,853      7,613,838          9,655,341          87,060,187        231,633,827            477,491,046         

Fund Balances - Ending 141,862,336$    6,834,470$        6,803,934$        90,317,575$      239,809,432$          485,627,747$       

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Reconciliation of the Statement of Revenues, Expenditures,

and Changes in Fund Balances of Governmental Funds
to the Statement of Activities

For the Year Ended September 30, 2003

Net Changes in Fund Balances - Total Governmental Funds 8,136,701$          

Amounts reported for governmental activities in the Statement of
Activities are different because:

Cumulative over funding of annual required pension contribution. (2,895,932)           

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds. 1,493,599            

Governmental funds report capital outlays as expenditures.
However, in the Statement of Activities, the cost of these assets
is depreciated over their estimated useful lives.

Expenditures for Capital Assets 19,572,931$         
Less: Current Year Depreciation (38,809,305)         

(19,236,374)         

Bond proceeds provide current financial resources to governmental
funds, but issuing debt increasing long-term liabilities in the
Statement of Net Assets.  Repayment of bond principal is an expenditure
in the governmental funds, but the repayment reduces long-term
liabilities in the Statement of Net Assets.  This is the amount by 
which proceeds exceeded repayments.

Bond Proceeds (18,680,000)         
Accrued Interest (2,331,384)           
Principal Payments 34,853,273           13,841,889          

Some items reported in the Statement of Activities do not
require the use of current financial resources and therefore are
not reported as expenditures in governmental funds.

Amortization of current year bond discount (663)                     
Amortization of current year bond premium 447,492                
Amortization of current year bond issuance costs (245,390)              
Change in Long-term Compensated Absences (706,346)              
Change in Long-term Claims Liability 788,847                283,940               

Change in Net Assets of Governmental Activities 1,623,823$          

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Statement of Fiduciary Net Assets

Fiduciary Funds
As of September 30, 2003

Pension
Trust
Funds

Assets
Cash and Short-Term Investments 26,854,616$         
Accounts Receivable 14,089,102           
Capital Assets 3,831,710             

44,775,428           

Investments, at fair value
U.S Government Obligations 245,508,540         
Corporate Bonds 228,378,640         
Corporate Stocks 972,054,568         
Money Market Funds and Commercial Paper 25,401,400           
Mutual Funds 42,893,957           
Real Estate 31,300,235           

Total Investments 1,545,537,340      

Securities Lending Collateral 96,666,334           
Total Assets 1,686,979,102      

Liabilities
Obligations Under Security Lending 96,666,334           
Accounts Payable 1,302,934             
Accrued Liabilities 6,871,394             
Payable for Securities Purchased 23,418,634           

Total Liabilities 128,259,296         

Net Assets
Held in Trust for Pension Benefits 1,558,719,806$    

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Statement of Changes in Fiduciary Net Assets

Fiduciary Funds
For the Year Ended September 30, 2003

Pension
Trust
Funds

Additions
Contributions:

Employer 22,833,861$        
Plan Members 14,835,960          

Total Contributions 37,669,821          

Investment Earnings:
Net Increase in Fair

Value of Investments 183,595,118        
Interest 28,974,700          
Dividends 12,514,865          
Rental and Other Income, net 2,570,528            

Total Investment Earnings 227,655,211        

Less Investment Expenses
Investment Expenses 5,557,253            

Net Investment Gains 222,097,958        
Total Additions 259,767,779        

Deductions
Benefits 85,201,353          
Refunds Upon Resignation, Death, etc. 1,586,227            
Distribution to Retirees 9,332,318            
Administrative and Other Expenses 1,927,686            

Total Deductions 98,047,584          
Change in Net Assets 161,720,195        
Net Assets - Beginning of Year 1,396,999,611     
Net Assets - End of Year 1,558,719,806$   

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Statement of Net Assets

Discretely Presented Component Units
For the Year Ended September 30, 2003

Miami Sports Department Downtown Health
and Exhibition of Off-Street Development Bayfront Facilities

Authority Parking Authority Park Authority Total
Assets

Cash, Cash Equivalents and Investments 865,929$                 5,203,653$        2,814,968$            3,331,299$   -$                  12,215,849$     
Receivables - Net

Accounts 106,380                   1,039,117          11,120                   159,597        -                    1,316,214         
Taxes 618,603                   -                         -                             -                    -                    618,603            
Notes 1,800,000                -                         -                             -                    -                    1,800,000         

Accrued Interest 16,867                     -                         -                             -                    -                    16,867              
Due From Other Governments -                              13                      -                             -                    -                    13                     
Due From Primary Government -                              888,855             -                             -                    -                    888,855            
Inventory -                              -                         -                             5,000            -                    5,000                
Prepaid and Other Assets 340,378                   541,283             -                             10,084          -                    891,745            
Restricted Assets:

Cash, Cash Equivalents and Investments 11,276,344              1,111,731          -                             100,000        -                    12,488,075       
Capital Assets:

Non-depreciable 7,080,662                13,310,153        -                             516,129        -                    20,906,944       
Depreciable - Net 31,071,174              15,080,257        65,897                   2,700,545     -                    48,917,873       

Total  Assets 53,176,337              37,175,062        2,891,985              6,822,654     -                    100,066,038     

Liabilities
Accounts Payable & Accrued Liabilities 249,917                   2,195,380          63,661                   36,048          -                    2,545,006         
Accrued Interest Payable 1,077,457                258,129             -                             -                    -                    1,335,586         
Due To Primary Government -                              560,466             3,259                     -                    -                    563,725            
Deferred Revenue 254,434                   355,111             4,826                     11,250          -                    625,621            
Deposits -                              92,544               -                             161,582        -                    254,126            
Non-Current Liabilities

Due Within One Year:
Bonds and Loans Payable 1,835,000                655,000             -                             -                    -                    2,490,000         
Compensated Absences -                              -                         53,568                   -                    -                    53,568              

Due In More Than One Year:
Bonds and Loans Payable 32,820,000              10,400,357        -                             -                    -                    43,220,357       
Plus: Unamortized Bond Premium -                              100,937             -                             -                    -                    100,937            
Compensated Absences -                              -                         23,177                   -                    -                    23,177              

Total Liabilities 36,236,808              14,617,924        148,491                 208,880        -                    51,212,103       

Net Assets
Invested in Capital Assets - Net of Related Debt 3,496,836                17,514,527        65,897                   3,216,674     -                    24,293,934       
Restricted for:

Capital Projects 3,140,373                -                         -                             -                    -                    3,140,373         
Debt Service 2,491,728                853,602             -                             -                    -                    3,345,330         

Unrestricted 7,810,592                4,189,009          2,677,597              3,397,100     -                    18,074,298       
Total Net Assets 16,939,529$           22,557,138$     2,743,494$           6,613,774$   -$                 48,853,935$    

The accompanying notes are an integral part of the financial statements.
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City of Miami, Florida
Statement of Activities

Discretely Presented Component Units
For the Year Ended September 30, 2003

Program Revenues
Operating

Charges for Grants and
Expenses Services Contributions

Miami Sports
Exhibition Authority

Economic Development 7,540,291$             769,842$             -$                             
Total Miami Sports Exhibition Authority 7,540,291               769,842               -                              

Department
of Off-Street Parking

Operations 12,677,473             12,150,345          -                              
Total Department of Off-Street Parking 12,677,473             12,150,345          -                              

Downtown
Development Authority

General and Administrative 1,230,283               -                          10,182                     
Community Development 311,824                  -                          -                              
Total Downtown Development Authority 1,542,107               -                          10,182                     

Bayfront Park
Operations 2,626,681               2,095,137            -                              
Total Bayfront Park 2,626,681               2,095,137            -                              

Health Facilities Authority
Operations 116,479                  -                          -                              
Total Bayfront Park 116,479                  -                          -                              

Total Component Units 24,503,031$           15,015,324$       10,182$                   

General Revenues:
  Taxes:
      Property taxes, levied for general purposes
      Convention Development Taxes
  Investment Earnings
  Miscellaneous
      Total General Revenues
        Change in Net Assets
Net Assets - Beginning
Net Assets - Ending

The accompanying notes are an integral part of the financial statements.
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Net (Expense) Revenue and
Changes in Net Assets

Miami Sports Department Downtown Health
and Exhibition of Off-Street Development Bayfront Facilities

Authority Parking Authority Park Authority Totals

(6,770,449)$             -$                               -$                       -$                      -$                      (6,770,449)$          
(6,770,449)               -                                 -                         -                        -                        (6,770,449)            

-                               (527,128)                    -                         -                        -                        (527,128)               
-                               (527,128)                    -                         -                        -                        (527,128)               

-                               -                                 (1,220,101)         -                        -                        (1,220,101)            
-                               -                                 (311,824)            -                        -                        (311,824)               
-                               -                                 (1,531,925)         -                        -                        (1,531,925)            

-                               -                                 -                         (531,544)           -                        (531,544)               
-                               -                                 -                         (531,544)           -                        (531,544)               

-                               -                                 -                         -                        (116,479)           (116,479)               
-                               -                                 -                         -                        (116,479)           (116,479)               

(6,770,449)               (527,128)                    (1,531,925)       (531,544)         (116,479)          (9,477,525)          

-                               -                                 2,242,199          -                        -                        2,242,199             
6,884,324                 -                                 -                         -                        -                        6,884,324             

187,619                    207,509                     14,754               32,252               -                        442,134                
(494)                         (70,908)                      51,918               1,219,774          -                        1,200,290             

7,071,449                 136,601                     2,308,871          1,252,026          -                        10,768,947           
301,000                    (390,527)                    776,946             720,482             (116,479)           1,291,422             

16,638,529               22,947,665                1,966,548          5,893,292          116,479             47,562,513           
16,939,529$             22,557,138$              2,743,494$       6,613,774$       -$                  48,853,935$        
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City of Miami, Florida
Budgetary Comparison Schedule

General Fund
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Property Taxes 142,881,576$   142,881,576$   139,604,223$                  (3,277,353)$                         
Franchise Fees and Other Taxes 31,912,242       31,912,242       31,556,387                      (355,855)                              
Licenses and Permits 19,855,412       19,855,412       21,469,973                      1,614,561                            
Fines and Forfeitures 4,077,600         4,077,600         5,049,412                        971,812                               
Intergovernmental Revenues 33,858,106       43,299,661       44,071,524                      771,863                               
Charges for Services 78,442,680       78,442,680       86,182,827                      7,740,147                            
Interest 9,505,000         9,505,000         7,280,372                        (2,224,628)                           
Other 3,912,526         3,912,526         26,011,219                      22,098,693                          
Transfer from Other Funds 45,726,098       50,142,352       51,282,877                      1,140,525                            

Amounts Available for Appropriation 370,171,240     384,029,049     412,508,814                    28,479,765                          

Charges to Appropriations (outflows):
General Government 77,304,724       79,433,807       70,818,156                      8,615,651                            
Planning and Development 8,975,394         9,047,648         8,847,307                        200,341                               
Public Works 52,214,134       54,536,953       50,972,638                      3,564,315                            
Public Safety 187,154,741     200,913,144     199,037,897                    1,875,247                            
Public Facilities 5,647,576         5,593,854         5,253,989                        339,865                               
Parks and Recreation 12,584,290       12,589,188       12,601,390                      (12,202)                                
Transfer to Other Funds 43,237,205       44,237,527       44,130,853                      106,674                               

Total Charges to Appropriations 387,118,064     406,352,121     391,662,230                    14,689,891                          

Excess (Deficiency) of Resources Over
Charges to Appropriations (16,946,824)     (22,323,072)     20,846,584                      43,169,656                          

Fund Balance Allocation 16,946,824       22,323,072       -                                       (22,323,072)                         

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                     -$                     20,846,584$                    20,846,584$                        

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 412,508,814$                  
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (22,323,072)                     

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (51,282,877)                     

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 338,902,865$                  

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 391,662,230$                  
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (1,810,971)                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (44,130,853)                     
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 345,720,406$                  

The accompanying notes are an integral part of the required supplementary information.
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City of Miami, Florida
Budgetary Comparison Schedule

Community Development
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 44,779,890$     44,779,890$     30,425,562$                     (14,354,328)$                       
Charges for Services -                        -                        3,523,209                         3,523,209                            
Interest -                        -                        159,644                            159,644                               
Other -                        -                        24,317,796                       24,317,796                          

Amounts Available for Appropriation 44,779,890       44,779,890       58,426,211                       13,646,321                          

Charges to Appropriations (outflows):
Community Development 65,437,793       65,437,793       32,025,868                       33,411,925                          
Transfer to Other Funds 3,136,331         3,136,331         3,385,477                         (249,146)                              

Total Charges to Appropriations 68,574,124       68,574,124       35,411,345                       33,162,779                          

Excess (Deficiency) of Resources Over
Charges to Appropriations (23,794,234)      (23,794,234)      23,014,866                       46,809,100                          

Fund Balance Allocation 23,794,234       23,794,234       -                                       (23,794,234)                         

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                      23,014,866$                     23,014,866$                        

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 58,426,211$                     
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (23,794,234)                     

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 34,631,977$                     

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 35,411,345$                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (3,385,477)                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 32,025,868$                     

The accompanying notes are an integral part of the required supplementary information.
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City of Miami, Florida
Budgetary Comparison Schedule

Public Services Tax
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Franchise Fees and Other Taxes 56,299,393$     60,715,647$    57,864,240$                     (2,851,407)$                         
Amounts Available for Appropriation 56,299,393       60,715,647      57,864,240                       (2,851,407)                           

Charges to Appropriations (outflows):
Transfer to Other Funds 56,299,393       60,715,647      60,715,647                       -                                           

Total Charges to Appropriations 56,299,393       60,715,647      60,715,647                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                       (2,851,407)                       (2,851,407)                           

Fund Balance Allocation -                        -                       -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                     (2,851,407)$                     (2,851,407)$                         

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 57,864,240$                     
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 57,864,240$                     

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 60,715,647$                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (60,715,647)                     
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. -$                                     

The accompanying notes are an integral part of the required supplementary information.
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CITY OF MIAMI, FLORIDA 
NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION 

SEPTEMBER 30, 2003 
 
NOTE 1. - BUDGETARY POLICY  
 
A. BUDGET POLICY  

 
The City Commission annually adopts an 
operating budget ordinance for all governmental 
funds of the City, except for the Capital Projects 
Funds.  
 
Capital Project Funds are budgeted on a total 
project basis for which annual budgets are not 
available.  
 
For governmental funds, budgets are prepared 
using the modified accrual method.  For the 
proprietary fund, the budget is prepared on a 
basis consistent with accounting principles 
generally accepted in the United States of 
America based upon estimates of revenue and 
expenses for the upcoming fiscal year.  

 
B. BUDGET-LEGAL COMPLIANCE  

 
The City follows these procedures in establishing 
the budgetary data reflected in the accompanying 
financial statements: 

 
-  Prior to August 31st, the City Manager submits 

to the City Commission a proposed operating 
budget by fund, except for the General Fund, 
which is at the departmental level, for the 
fiscal year commencing the upcoming October 
1st. The operating budget includes proposed 
expenditures and the means of financing them.  

 
-  The Mayor prepares and delivers a budgetary 

address annually to the people of the City 
between July 1st and September 30th.  

 
  Such report is prepared after consultation with 

the City Manager. 
 
-  Public hearings are conducted to obtain 

taxpayer comments.  
 

- Prior to October 1st, the budget is legally 
enacted through the passage of an ordinance 
and adoption of the budget report.  

 
-  Management may not make changes to the 

adopted budget without the approval of a 
majority vote of the Commission.  

 
- The Commission may transfer among 

departments any part of an unencumbered 
balance of an appropriation to a purpose for 
which an appropriation for the current year 
has proved insufficient. At the close of each 
fiscal year, the unencumbered balance of each 
appropriation reverts to the fund from which it 
was appropriated and is subject to future 
appropriations.  

 
-  Budgets are monitored at varying levels of 

classification detail, however, budgetary 
control is legally maintained at the fund level 
except for the General Fund, which is 
maintained at the departmental level.  

 
All budget amendments require City Commission 
approval.  During Fiscal 2003, supplemental 
appropriations totaling $19,234,057 and 
$4,416,254 in the General Fund and Public 
Services Tax, respectively, were required to 
recognize unanticipated revenue including the 
award of federal and state grants and to provide 
funding for unanticipated program requirements. 
   
 



City of Miami, Florida
Pension Trust Funds

Schedule of Funding Progress (a)
(Dollar Amounts in Thousands)

Unfunded
(Overfunded)

(2) as a
(1) Actuarial Unfunded Funded (3) Percentage of

Actuarial Actuarial Accrued (Overfunded) Ratio Covered Covered
Valuation Value of Liability AAL (1)/(2) Payroll Payroll

Date Assets (AAL) (2) - (1) ((2)-(1))/(3)
FIPO(b,d):

10/01/02 N/A N/A N/A N/A % N/A N/A %
10/01/01 828,900  884,700  55,800            94         89,700$  62                   
10/01/00 994,600  823,100  (171,500)         121       84,300    (203)                
10/01/99 932,800  820,200  (112,600)         114       77,700    (145)                
10/01/98 857,700  774,500  (83,200)           111       74,300    (112)                
10/01/97 835,300  702,100  (133,200)         119       69,600    (191)                

GESE(c):
10/01/02 561,300  617,800  56,500            91         70,400    80                   
10/01/01 597,100  579,400  (17,700)           103       66,700    (27)                  
10/01/00 594,800  577,700  (17,100)           103       63,800    (27)                  
10/01/99 539,000  571,100  32,100            94         59,100    54                   
10/01/98 522,900  557,300  34,400            94         55,100    62                   
10/01/97 505,400  471,100  (34,300)           107       52,000    (66)                  

EORT(e):
10/01/02 1,826      1,579      (247)                116       237         (104)                
10/01/01 1,148      1,419      271                 81         228         119                 
10/01/00 657         1,108      451                 59         249         181                 
10/01/99 652         962         310                 68         300         103                 
10/01/98 509         760         251                 67         164         153                 
10/01/97 230         628         398                 37         124         321                 

a. For information regarding pension contribution percentage rates, assumptions, amortization,
    method (See Note 10).
b. Aggregated Cost Method
c. Entry Age Normal Actuarial Accrued Liability
d. Actuary calculations will be available after March 5, 2004.
e. Individual Aggregated Cost Method
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SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for special revenues that are
legally restricted to expenditures for particular purposes.  

Community Redevelopment Agency (ORA) - To account for revenues
and expenditures to be used for general operations in the defined
Community Redevelopment Area.

Community Redevelopment Agency (SEOPW) - To account for
revenues and expenditures to be used for special operations in the defined
Community Redevelopment Area.

Convention Center - To account for the operations of the City of Miami/
University of Miami James L. Knight International Center and Parking
Garage.

Economic Development & Planning Services - To account for the
operations of the Economic Development & Planning Services.

Rescue Services - To account for the proceeds of an excise tax that is
restricted to expenditures which supplement the City’s emergency Fire
Rescue Operations.

Net Offices - To account for the operations of the City of Miami’s
Neighborhood Enhancement Teams (Net Offices).

Parks & Recreation Services - To account for the operations of the Parks
& Recreation Services.

Police Services - To account for the proceeds of various grants from
Local, State, and Federal Agencies.
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Nonmajor Governmental Funds  (continued)



     

SPECIAL REVENUE FUNDS

Law Enforcement  Fund - To account for confiscated monies awarded to
the City for law enforcement related expenditures as stipulated by State
Statutes.

Public Works - To account for the proceeds granted from Local and State
Agencies.

City Clerk Services - To account for the operations of the Passport
Facility, Municipal Archives & Records, and related Program.

Local Gas Option Gas Tax - To account for the local option gas tax
levied on the purchases of gasoline.

Stormwater Utility Fund – To account for all the fees and charges
collected for the operation and maintenance of the stormwater
management system and the funding of pollution abatement devices of
said system.

Department Improvement Initiatives - To account for the funds
designated for City of Miami initiatives related to quality of life and
technology.

Transportation and Transit - To account for the operations of the City
of Miami’s transit and transportation projects.

Gusman and Olympia - To account for the activities of the Gusman and
Olympia Facilities.
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Nonmajor Governmental Funds  (continued)



     

DEBT SERVICE

Debt Service Funds are used to account for the accumulation of resources,
payment of general obligation bond principal, interest from government
resources, special obligation bond principal and interest from pledged
revenues when the government is obligated in some manner for the
payment.

General Obligation Bonds - To account for monies for payment of
principal, interest, and other costs related to various issues of long-term
general obligation bonds.  Debt Service is financed primarily by an ad
valorem tax.

Other Special Obligation Bonds – To account for monies for payment of
principal, interest, and other costs related to various special bonds and
loans.

CRA Other Special Obligation Bonds – To account for monies for
payment of principal, interest, and other costs related to various special
bonds and loans.
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CAPITAL PROJECT FUNDS
Capital Projects Funds are used to account for the acquisition and
construction of major capital facilities.

Community Redevelopment Agency - To account for the acquisition or
construction of major capital facilities for community redevelopment in the
defined Community Redevelopment Area.

Public Safety - To account for the acquisition or construction of major
capital facilities that support the City of Miami’s Police and Fire operations.

Street and Sidewalks - To account for expenditures made for street,
sidewalks, and other traffic related projects.

Sanitary Sewers - To account for expenditures for the construction of
sanitary sewers.

Storm Sewers - To account for expenditures for the construction of storm
sewers.

Solid Waste - To account for the acquisition of equipment or facility
maintenance associated with the collection and removal of solid waste.

Public Facilities - To account for the acquisition or construction of major
capital facilities for public use such as marinas and stadiums.

Parks and Recreation - To account for the acquisition, rehabilitation, or
construction of major capital facilities for cultural and recreational activities
such parks, elderly and youth day care centers.

Disaster Recovery - To account for revenue received from the Federal
Emergency Management Agency, insurance and other agencies as
reimbursements for citywide disasters in the areas of debris removal,
roads and bridges, buildings and equipment, parks, marinas, stadiums and
other measures of relief.
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71

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

This page intentionally left blank 
 
 
 
 
    
 
 

 

 



City of Miami, Florida
Combining Balance Sheet

Other Governmental Funds
September 30, 2003

Special Revenue Funds
Economic

Development
Convention & Planning Fire Rescue

Omni CRA SEPOW CRA Center Services Services
Assets

Cash, Cash Equivalents and Investments 1,517,572$   4,123,713$   429,363$     4,826,740$          6,231,169$  
Restricted Cash, Cash Equivalents and Investments -                  -                  449,997      -                         -                  
Receivables

(Net of Allowances for Uncollectibles):
Accounts -                  41,600         -                  23,388                61               
Taxes -                  -                  -                  -                         -                  
Due From Other Governments 50,000         -                  -                  -                         460,420      

Accrued Interest 21,659         43,654         -                  17,505                11,172        
Prepaid and Other Assets -                  -                  -                  -                         -                  

Total Assets 1,589,231$   4,208,967$   879,360$     4,867,633$          6,702,822$  

Liabilities and Fund Balances
Liabilities:

Accounts Payable and Accrued Liabilities 67,861$       1,159,755$   41,675$       84,820$               246,989$     
Accrued Principal -                  -                  -                  -                         -                  
Due To Other Funds -                  -                  -                  -                         -                  
Due To Other Governments -                  50,000         -                  -                         -                  
Due To Component Units -                  -                  -                  -                         -                  
Deferred Revenue -                  554,148       -                  -                         753,718      
Deposits -                  -                  -                  361,677              -                  

Total Liabilities 67,861         1,763,903    41,675        446,497              1,000,707   

Fund Balances:
Reserved for:

Encumbrances 989,500        1,747,050    5,658          294,294              414,288      
Debt Service -                  -                  -                  -                         -                  
Law Enforcement -                  -                  -                  -                         -                  
Prepaid Items -                  -                  -                  -                         -                  

Unreserved, Reported in:
Special Revenue Funds 531,870        698,014       832,027      4,126,842           5,287,827   
Capital Projects Funds -                  -                  -                  -                         -                  

Total Fund Balances 1,521,370     2,445,064    837,685      4,421,136           5,702,115   
Total Liabilities and Fund Balances 1,589,231$   4,208,967$   879,360$     4,867,633$          6,702,822$  
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Special Revenue Funds

Parks & Law Local
Net Recreation Police Enforcement Public Works City Clerk Option

Offfices Services Services Trust Fund Services Services Gas Tax

187,501$    1,955,946$   6,231,196$    4,715,851$    1,331,622$  146,181$  1,252,546$  
-                 -                    -                    -                   -                  -              -                   

-                 17,778          189,392         -                   -                  -              -                   
-                 -                    -                    -                   -                  -              -                   
-                 52,654          247,303         -                   -                  -              632,082      

29               3,809            18,102           55,884           10,150        -              -                   
-                 4,101            -                    -                   -                  -              -                   

187,530$    2,034,288$   6,685,993$    4,771,735$    1,341,772$  146,181$  1,884,628$  

183,422$    110,288$      393,330$       216,892$       -$                 3,815$      -$                  
-                 -                    -                    -                   -                  -              -                   
-                 -                    -                    -                   -                  -              -                   
-                 -                    -                    -                   -                  -              -                   
-                 -                    -                    -                   -                  -              -                   
-                 1,336            -                    -                   -                  -              -                   

889             -                    -                    112,413         -                  -              -                   
184,311      111,624        393,330         329,305         -                  3,815       -                   

11,451        280,058        1,363,251      516,096         -                  296          -                   
-                 -                    -                    -                   -                  -              -                   
-                 -                    -                    3,926,334      -                  -              -                   
-                 4,101            -                    -                   -                  -              -                   

(8,232)        1,638,505     4,929,412      -                   1,341,772   142,070   1,884,628   
-                 -                    -                    -                   -                  -              -                   

3,219          1,922,664     6,292,663      4,442,430      1,341,772   142,366   1,884,628   
187,530$    2,034,288$   6,685,993$    4,771,735$    1,341,772$  146,181$  1,884,628$  

(continued)
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City of Miami, Florida
Combining Balance Sheet

Other Governmental Funds
September 30, 2003

Special Revenue Funds

Department Gusman
Stormwater Improvement Transportation and 

Utility Initiatives & Transit Olympia
Assets

Cash and Cash Equivalents 651,357$       3,635,894$       4,595,019$       344,983$      
Restricted Cash, Cash Equivalents and Investments -                     -                      -                      -                  
Receivables

(Net of Allowances for Uncollectibles):
Accounts -                     -                      -                      883,902        
Taxes -                     -                      -                      -                  
Due From Other Governments 1,075,350       -                      -                      -                  

Accrued Interest -                     -                      -                      -                  
Prepaid and Other Assets -                     -                      -                      21,165          

Total Assets 1,726,707$     3,635,894$       4,595,019$       1,250,050$   

Liabilities and Fund Balances
Liabilities:

Accounts Payable and Accrued Liabilities -$                   299,838$          3,820$              455,138$      
Accrued Principal -                     -                      -                      -                  
Due To Other Funds -                     -                      -                      -                  
Due to Other Governments -                     -                      -                      132,917        
Due To Component Units -                     -                      -                      888,855        
Deposits -                     -                      -                      -                  
Deferred Revenue -                     -                      -                      109,949        

Total Liabilities -                     299,838           3,820               1,586,859     

Fund Balances:
Reserved for:

Encumbrances -                     394,098           -                      -                  
Debt Service -                     -                      -                      -                  
Law Enforcement -                     -                      -                      -                  
Prepaid Items -                     -                      -                      21,165          

Unreserved, Reported in:
Special Revenue Funds 1,726,707       2,941,958        4,591,199        (357,974)       
Capital Projects Funds -                     -                      -                      -                  

Total Fund Balances 1,726,707       3,336,056        4,591,199        (336,809)       
Total Liabilities and Fund Balances 1,726,707$     3,635,894$       4,595,019$       1,250,050$   

74



Debt Service Funds Capital Projects Funds

General Other Special CRA Community
Obligation Obligation Other Special Redevelopment

Bonds Bonds Obligation Agency Public Safety

-$                  1,353,936$          137,177$             2,630,931$            15,409,499$      
4,362,730     11,561,942          827,826               -                           -                       

-                    -                          -                          -                           -                       
1,095,578     -                          -                          -                           -                       

-                    -                          -                          -                           -                       
-                    -                          -                          22,615                  86,484              
-                    -                          -                          -                           -                       

5,458,308$   12,915,878$        965,003$             2,653,546$            15,495,983$      

3,408$          -$                        -$                        -$                          241,940$           
-                    -                          -                          -                           -                       

3,149,351     -                          -                          -                           -                       
-                    -                          -                          -                           236,749            
-                    -                          -                          -                           -                       

894,683        -                          -                          -                           -                       
-                    -                          -                          1,356                    15,042              

4,047,442     -                          -                          1,356                    493,731            

3                   -                          -                          -                           1,832,364         
1,410,863     12,915,878          965,003               -                           -                       

-                    -                          -                          -                           -                       
-                    -                          -                          -                           -                       

-                    -                          -                          -                           -                       
-                    -                          -                          2,652,190             13,169,888       

1,410,866     12,915,878          965,003               2,652,190             15,002,252       
5,458,308$   12,915,878$        965,003$             2,653,546$            15,495,983$      

(continued)
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City of Miami, Florida
Combining Balance Sheet

Other Governmental Funds
September 30, 2003

Capital Projects Funds

Street & Sanitary Storm Solid Public 
Sidewalks Sewers Sewers Waste Facilities

Assets
Cash and Cash Equivalents 46,940,172$   25,284,056$   28,911,776$   2,580,232$    22,398,622$   
Restricted Cash, Cash Equivalents and Investments -                    -                     -                     -                    -                    
Receivables

(Net of Allowances for Uncollectibles):
Accounts 10                  -                     -                     -                    127,497         
Taxes -                    -                     -                     -                    -                    
Due From Other Governments -                    -                     -                     -                    229,503         

Accrued Interest 222,172         142,560         101,168         -                    135,351         
Prepaid and Other Assets -                    -                     -                     -                    -                    

Total Assets 47,162,354$   25,426,616$   29,012,944$   2,580,232$    22,890,973$   

Liabilities and Fund Balances
Liabilities:

Accounts Payable and Accrued Liabilities 351,945$       134,180$        419,548$        9,719$           737,512$        
Accrued Principal -                    -                     -                     -                    -                    
Due To Other Funds -                    -                     -                     -                    -                    
Due To Other Governments -                    12,000           76,190           -                    -                    
Due To Component Units -                    -                     -                     -                    -                    
Deposits -                    -                     -                     -                    -                    
Deferred Revenue -                    -                     -                     -                    -                    

Total Liabilities 351,945         146,180         495,738         9,719             737,512         

Fund Balances:
Reserved for:

Encumbrances 5,298,419       270,292         1,452,080      133,616         3,312,709      
Debt Service -                    -                     -                     -                    -                    
Law Enforcement -                    -                     -                     -                    -                    
Prepaid Items -                    -                     -                     -                    -                    

Unreserved, Reported in:
Special Revenue Funds -                    -                     -                     -                    -                    
Capital Projects Funds 41,511,990     25,010,144    27,065,126    2,436,897      18,840,752    

Total Fund Balances 46,810,409     25,280,436    28,517,206    2,570,513      22,153,461    
Total Liabilities and Fund Balances 47,162,354$   25,426,616$   29,012,944$   2,580,232$    22,890,973$   
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Total
Other

Parks & Disaster Governmental
Recreation Recovery Funds

39,027,246$    1,233,941$  228,084,241$    
251,866           -                   17,454,361        

-                      -                   1,283,628          
-                      -                   1,095,578          

1,087,021        -                   3,834,333          
297,992           -                   1,190,306          

51,960             -                   77,226               
40,716,085$    1,233,941$  253,019,673$    

650,018$         43,055$       5,858,968$        
-                      -                   -                         
-                      -                   3,149,351          
-                      -                   507,856             
-                      -                   888,855             
-                      -                   2,203,885          
-                      -                   601,326             

650,018           43,055         13,210,241        

3,377,159        2,865,324    24,558,006        
-                      -                   15,291,744        
-                      -                   3,926,334          

51,960             -                   77,226               

-                      -                   30,306,625        
36,636,948      (1,674,438)   165,649,497      
40,066,067      1,190,886    239,809,432      
40,716,085$    1,233,941$  253,019,673$    
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City of Miami, Florida
Combining Statement of Revenue, Expenditures, and Changes in Fund Balances

Other Governmental Funds
For The Year Ended September 30, 2003

Special Revenue Funds
Economic

Development
Convention & Planning Fire Rescue

Omni CRA SEPOW CRA Center Services Services
Revenues

Property Taxes 3,358,520$        2,557,955$            -$                         -$                            -$                          
Franchise Fees and Other Taxes -                          -                             -                           -                              -                            
Fines and Forfeitures -                          -                             -                           -                              -                            
Intergovernmental Revenues -                          479,924                 1,124,422           -                              1,119,682             
Charges for Services -                          57,150                   3,605,262           469,041                  4,287,527             
Interest 74,327                129,414                 31,566                 46,145                    36,461                  
Impact Fees -                          -                             -                           -                              -                            
Other -                          49,291                   409,255               -                              2,500                    

Total Revenues 3,432,847          3,273,734              5,170,505           515,186                  5,446,170             

Expenditures
Current Operating:

General Government -                          -                             -                           -                              -                            
Planning and Development -                          -                             -                           1,576,917               -                            
Community Redevelopment Areas 2,915,734          4,019,654              -                           -                              -                            
Public Safety -                          -                             -                           -                              1,396,041             
Public Facilities -                          -                             2,693,475           -                              -                            
Parks and Recreation -                          -                             -                           -                              -                            

Debt Service:
Principal -                          -                             -                           -                              -                            
Interest and Other Charges -                          -                             -                           -                              -                            

Capital Outlay -                          -                             -                           -                              -                            
Total Expenditures 2,915,734          4,019,654              2,693,475           1,576,917               1,396,041             

Excess (Deficiency) of Revenues
Over (Under) Expenditures 517,113             (745,920)               2,477,030           (1,061,731)              4,050,129             

Other Financing Sources (Uses)
Transfers From Other Funds -                          556,541                 1,584,059           581,245                  109,022                
Transfers To Other Funds -                          (55,290)                 (4,039,274)          -                              (422)                     
Funded Debt Issuance -                          -                             -                           -                              -                            
Payments To Escrow Agent -                          -                             -                           -                              -                            

Total Other Financing Sources (Uses) -                          501,251                 (2,455,215)          581,245                  108,600                

Net Changes in Fund Balances 517,113             (244,669)               21,815                 (480,486)                 4,158,729             

Fund Balances - Beginning 1,004,257          2,689,733              815,870               4,901,622               1,543,386             

Fund Balances - Ending 1,521,370$        2,445,064$            837,685$            4,421,136$             5,702,115$          
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Special Revenue Funds

Parks & Law Local
Net Recreation Police Enforcement Public Works City Clerk Option

Offfices Services Services Trust Fund Services Services Gas Tax

-$                  -$                       -$                   -$                           -$                            -$                  -$                   
-                    -                         -                     -                             -                              -                    -                     
-                    -                         -                     1,122,127              -                              -                    -                     
-                    1,643,229          3,675,406      -                             45,572                    -                    1,218,879      
-                    18,333               57,441           3,130                     -                              104,696        -                     

41                 14,954               48,439           157,234                 26,686                    -                    -                     
-                    -                         -                     -                             -                              -                    -                     

170               -                         -                     -                             70,869                    -                    -                     
211               1,676,516          3,781,286      1,282,491              143,127                  104,696        1,218,879      

5,399,122     -                         -                     -                             -                              120,849        -                     
-                    -                         -                     -                             -                              -                    -                     
-                    -                         -                     -                             -                              -                    -                     
-                    -                         4,875,973      4,705,182              -                              -                    -                     
-                    -                         -                     -                             -                              -                    -                     
-                    2,392,563          -                     -                             -                              -                    -                     

-                    -                         -                     -                             -                              -                    -                     
-                    -                         -                     -                             -                              -                    -                     
-                    -                         -                     -                             -                              -                    -                     

5,399,122     2,392,563          4,875,973      4,705,182              -                              120,849        -                     

(5,398,911)   (716,047)            (1,094,687)    (3,422,691)             143,127                  (16,153)         1,218,879      

5,398,911     869,308             1,025,431      -                             -                              -                    -                     
-                    -                         (125,000)       (388,074)                -                              -                    -                     
-                    -                         -                     -                             -                              -                    -                     
-                    -                         -                     -                             -                              -                    -                     

5,398,911     869,308             900,431         (388,074)                -                              -                    -                     

-                    153,261             (194,256)       (3,810,765)             143,127                  (16,153)         1,218,879      

3,219            1,769,403          6,486,919      8,253,195              1,198,645               158,519        665,749         

3,219$          1,922,664$        6,292,663$    4,442,430$            1,341,772$             142,366$      1,884,628$    

(continued)
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City of Miami, Florida
Combining Statement of Revenue, Expenditures, and Changes in Fund Balances

Other Governmental Funds
For The Year Ended September 30, 2003

Special Revenue Funds

Department Gusman
Stormwater Improvement Transportation and 

Utility Initiatives & Transit Olympia
Revenues

Property Taxes -$                        -$                              -$                              -$                 
Franchise Fees and Other Taxes 1,115,892          -                                 -                                 -                   
Fines and Forfeitures -                          -                                 -                                 -                   
Intergovernmental Revenues -                          -                                 4,595,019                 1,653,785    
Charges for Services -                          -                                 -                                 492,552       
Interest -                          -                                 -                                 -                   
Impact Fees -                          -                                 -                                 -                   
Other -                          -                                 -                                 36,209         

Total Revenues 1,115,892          -                                 4,595,019                 2,182,546    

Expenditures
Current Operating:

General Government -                          722,498                    3,820                         2,568,359    
Planning and Development -                          -                                 -                                 -                   
Community Redevelopment Areas -                          -                                 -                                 -                   
Public Safety -                          -                                 -                                 -                   
Public Facilities -                          -                                 -                                 -                   
Parks and Recreation -                          -                                 -                                 -                   

Debt Service:
Principal -                          -                                 -                                 -                   
Interest and Other Charges -                          -                                 -                                 -                   

Capital Outlay -                          -                                 -                                 -                   
Total Expenditures -                          722,498                    3,820                         2,568,359    

Excess (Deficiency) of Revenues
Over (Under) Expenditures 1,115,892          (722,498)                   4,591,199                 (385,813)      

Other Financing Sources (Uses)
Transfers From Other Funds -                          4,058,554                 -                                 176,400       
Transfers To Other Funds -                          -                                 -                                 -                   
Proceeds Received From Refunded Debt -                          -                                 -                                 -                   
Payments To Escrow Agent -                          -                                 -                                 -                   

Total Other Financing Sources (Uses) -                          4,058,554                 -                                 176,400       

Net Changes in Fund Balances 1,115,892          3,336,056                 4,591,199                 (209,413)      

Fund Balances - Beginning 610,815             -                                 -                                 (127,396)      

Fund Balances - Ending 1,726,707$        3,336,056$               4,591,199$               (336,809)$    
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Debt Service Funds Capital Projects Funds

General Other Special CRA Community
Obligation Obligation Other Special Redevelopment

Bonds Bonds Obligation Agency Public Safety

19,755,994$    -$                            -$                            -$                                  -$                            
-                       -                              -                              -                                    -                              
-                       -                              -                              -                                    -                              
-                       -                              300,000                  -                                    -                              
-                       -                              -                              -                                    -                              

43,349             68,178                    2,611                      59,468                          296,137                  
-                       -                              -                              -                                    -                              
-                       160,000                  -                              -                                    41,400                    

19,799,343      228,178                  302,611                  59,468                          337,537                  

-                       -                              -                              -                                    -                              
-                       -                              -                              -                                    -                              
-                       -                              -                              -                                    -                              
-                       -                              -                              -                                    -                              
-                       -                              -                              -                                    -                              
-                       -                              -                              -                                    -                              

12,620,000      9,311,400               125,000                  -                                    -                              
10,413,061      7,094,426               326,742                  -                                    -                              

-                       -                              -                              -                                    4,294,039               
23,033,061      16,405,826             451,742                  -                                    4,294,039               

(3,233,718)      (16,177,648)            (149,131)                 59,468                          (3,956,502)              

-                       17,049,908             55,290                    -                                    4,371,139               
-                       (1,583,828)              -                              -                                    (4,451,321)              

18,680,000      28,390,000             -                              -                                    -                              
(18,202,593)    (28,390,000)            -                              -                                    -                              

477,407           15,466,080             55,290                    -                                    (80,182)                   

(2,756,311)      (711,568)                 (93,841)                   59,468                          (4,036,684)              

4,167,177        13,627,446             1,058,844               2,592,722                     19,038,936             

1,410,866$      12,915,878$           965,003$                2,652,190$                  15,002,252$           

(continued)

81



City of Miami, Florida
Combining Statement of Revenue, Expenditures, and Changes in Fund Balances

Other Governmental Funds
For The Year Ended September 30, 2003

Capital Projects Funds

Street & Sanitary Storm Solid Public 
Sidewalks Sewers Sewers Waste Facilities

Revenues
Property Taxes -$                    -$                      -$                    -$                   -$                     
Franchise Fees and Other Taxes -                      -                        -                      -                     -                       
Fines and Forfeitures -                      -                        -                      -                     -                       
Intergovernmental Revenues 10                    -                        -                      -                     367,223           
Charges for Services -                      -                        -                      -                     -                       
Interest 740,018          471,546            360,480          93,210           470,529           
Impact Fees 1,016,942       -                        -                      -                     -                       
Other -                      -                        66,574            -                     2,092,309        

Total Revenues 1,756,970       471,546            427,054          93,210           2,930,061        

Expenditures
Current Operating:

General Government -                      -                        -                      -                     -                       
Planning and Development -                      -                        -                      -                     -                       
Community Redevelopment Areas -                      -                        -                      -                     -                       
Public Safety -                      -                        -                      -                     -                       
Public Facilities -                      -                        -                      -                     -                       
Parks and Recreation -                      -                        -                      -                     -                       

Debt Service:
Principal -                      -                        -                      -                     -                       
Interest and Other Charges -                      -                        -                      -                     -                       

Capital Outlay 3,288,732       356,214            3,809,560       5,045,759      3,733,474        
Total Expenditures 3,288,732       356,214            3,809,560       5,045,759      3,733,474        

Excess (Deficiency) of Revenues
Over (Under) Expenditures (1,531,762)      115,332            (3,382,506)      (4,952,549)    (803,413)         

Other Financing Sources (Uses)
Transfers From Other Funds 10,496,844     939,747            5,711,508       7,023,671      2,679,504        
Transfers To Other Funds (4,178,926)      (988,531)          (2,912,365)      (1,804,314)    (2,777,801)      
Proceeds Received From Refunded Debt -                      -                        -                      -                     -                       
Payments To Escrow Agent -                      -                        -                      -                     -                       

Total Other Financing Sources (Uses) 6,317,918       (48,784)            2,799,143       5,219,357      (98,297)            

Net Changes in Fund Balances 4,786,156       66,548              (583,363)         266,808         (901,710)         

Fund Balances - Beginning 42,024,253     25,213,888      29,100,569     2,303,705      23,055,171      

Fund Balances - Ending 46,810,409$   25,280,436$    28,517,206$   2,570,513$    22,153,461$    
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Capital Projects Funds
Total
Other

Parks & Disaster Governmental
Recreation Recovery Funds

-$                       -$                  25,672,469$                
-                         -                    1,115,892                     
-                         -                    1,122,127                     

4,876,068          -                    21,099,219                  
-                         -                    9,095,132                     

1,021,861          -                    4,192,654                     
-                         -                    1,016,942                     
-                         1,732,523     4,661,100                     

5,897,929          1,732,523     67,975,535                  

-                         -                    8,814,648                     
-                         -                    1,576,917                     
-                         -                    6,935,388                     
-                         -                    10,977,196                  
-                         -                    2,693,475                     
-                         -                    2,392,563                     

-                         -                    22,056,400                  
-                         -                    17,834,229                  

6,270,715          1,480,407     28,278,900                  
6,270,715          1,480,407     101,559,716                

(372,786)           252,116        (33,584,181)                 

8,084,568          372,691        71,144,341                  
(6,556,816)        -                    (29,861,962)                 

-                         -                    47,070,000                  
-                         -                    (46,592,593)                 

1,527,752          372,691        41,759,786                  

1,154,966          624,807        8,175,605                     

38,911,101        566,079        231,633,827                

40,066,067$     1,190,886$  239,809,432$              
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FIDUCIARY FUNDS

Fiduciary Funds are used to account for assets held by the City in a trustee
capacity.

FIDUCIARY FUNDS

General Employees’ and Sanitation Employees’ (GESE) and
Firefighters’ and Police Officers’ (FIPO) – Both funds are used to
account for the accumulation of resources to be used for retirement
benefits to City employees.  Resources are contributed by employees at
rates fixed by law and by the City at amounts determined by annual
actuarial valuations.

City of Miami Elected Officers’ Retirement Trust (EORT) – Funds
are used to account for the accumulation of resources to be used for
retirement benefits to elected officials.  Resources are contributed by the
City in amounts determined by annual actuarial valuations.
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City of Miami, Florida
Combining Statement of Fiduciary Net Assets

Fiduciary Funds
As of September 30, 2003

Pension Trust Funds Totals
Elected Officers' Pension

Firefighter and General and Retirement Trust
Police (FIPO) Sanitation (GESE) (EORT) Funds

Assets
Cash and Short-Term Investments 26,545,908$        308,533$                175$                       26,854,616$        
Accounts Receivable 6,242,736            7,846,366               -                             14,089,102          
Capital Assets 2,384,445            1,447,265               -                             3,831,710            

35,173,089          9,602,164               175                         44,775,428          

Investments, at fair value
U.S Government Obligations 169,816,711        73,844,446             1,847,383               245,508,540        
Corporate Bonds 157,341,344        71,037,296             -                             228,378,640        
Corporate Stocks 644,018,864        328,035,704           -                             972,054,568        
Money Market Funds and Commerical Paper 6,871,394            18,530,006             -                             25,401,400          
Mutual Funds 42,893,957          -                             -                             42,893,957          
Real Estate -                           31,300,235             -                             31,300,235          

Total Investments 1,020,942,270     522,747,687           1,847,383               1,545,537,340     

Securities Lending Collateral 96,666,334          -                             -                             96,666,334          
Total Assets 1,152,781,693     532,349,851           1,847,558               1,686,979,102     

Liabilities
Obligations Under Security Lending 96,666,334          -                             -                             96,666,334          
Accounts Payable 405,772               897,162                  -                             1,302,934            
Accrued Liabilities 6,871,394            -                             -                             6,871,394            
Payable for Securities Purchased 9,217,196            14,201,438             -                             23,418,634          

Total Liabilities 113,160,696        15,098,600             -                             128,259,296        

Net Assets
Held in Trust for Pension Benefits 

and Other Purposes 1,039,620,997$   517,251,251$        1,847,558$            1,558,719,806$    
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City of Miami, Florida
Combining Statement of Changes in Fiduciary Net Assets

Fiduciary Funds
For the Year Ended September 30, 2003

Pension Trust Funds Totals
Elected Officers' Pension

Firefighter and General and Retirement Trust
Police (FIPO) Sanitation (GESE) (EORT) Funds

Additions
Contributions:

Employer 18,582,646$         3,985,928$             265,287$                22,833,861$         
Plan Members 7,193,936             7,642,024               -                             14,835,960           

Total Contributions 25,776,582           11,627,952             265,287                  37,669,821           

Investment Earnings:
Net Decrease in Fair

Value of Investments 116,332,856         67,262,262             -                             183,595,118         
Interest 21,045,010           7,887,954               41,736                    28,974,700           
Dividends 7,880,058             4,634,807               -                             12,514,865           
Rental and Other Income, net 653,272               1,917,256               -                             2,570,528             

Total Investment Earnings 145,911,196         81,702,279             41,736                    227,655,211         

Less Investment Expenses
Investment Expenses 3,470,652             2,073,351               13,250                    5,557,253             

Net Investment Income 142,440,544         79,628,928             28,486                    222,097,958         
Total Additions 168,217,126         91,256,880             293,773                  259,767,779         

Deductions
Benefits 46,083,206           38,965,891             152,256                  85,201,353           
Refunds Upon Resignation, Death, etc. 439,031               1,147,196               -                             1,586,227             
Distribution to Retirees 9,332,318             -                              -                             9,332,318             
Administrative and Other Expenses 42,725                 1,884,961               -                             1,927,686             

Total Deductions 55,897,280           41,998,048             152,256                  98,047,584           
Change in Net Assets 112,319,846         49,258,832             141,517                  161,720,195         
Net Assets - Beginning of Year 927,301,151         467,992,419           1,706,041               1,396,999,611      
Net Assets - End of Year 1,039,620,997$    517,251,251$          1,847,558$             1,558,719,806$    
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Supplemantary information is presented to provide
greater detail than reported in the preceding financial
statements.  This information, in many cases, has been
spread throughout the report and is brought together
here for greater clarity.  Financial schedules are not
necessary for fair presentation, in order to be in
conformity with accounting principles generally
accepted in the United States of America.

SUPPLEMENTARY INFORMATION
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City of Miami, Florida
Budgetary Comparison Schedule

Omni CRA
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Property Taxes 3,302,369$       3,302,369$   3,358,520$                       56,151$                               
Interest 24,600              24,600          74,327                              49,727                                 

Amounts Available for Appropriation 3,326,969         3,326,969     3,432,847                         105,878                               

Charges to Appropriations (outflows):
Community Redevelopment Areas 3,326,969         3,326,969     2,915,734                         411,235                               

Total Charges to Appropriations 3,326,969         3,326,969     2,915,734                         411,235                               

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                    517,113                            517,113                               

Fund Balance Allocation -                        -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                  517,113$                          517,113$                             

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 3,432,847$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 3,432,847$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 2,915,734$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 2,915,734$                       
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City of Miami, Florida
Budgetary Comparison Schedule

SEOPW CRA
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Property Taxes 2,602,413$       2,602,413$       2,557,955$                       (44,458)$                              
Intergovernmental Revenues -                        -                        479,924                            479,924                               
Charges for Services -                        -                        57,150                              57,150                                 
Interest 67,300              67,300              129,414                            62,114                                 
Other -                        -                        3,046,604                         3,046,604                            
Transfer from Other Funds 1,682,484         1,682,484         556,541                            (1,125,943)                           

Amounts Available for Appropriation 4,352,197         4,352,197         6,827,588                         2,475,391                            

Charges to Appropriations (outflows):
Community Redevelopment Areas 3,809,025         6,806,338         4,019,654                         2,786,684                            
Transfer to Other Funds 543,172            543,172            55,290                              487,882                               

Total Charges to Appropriations 4,352,197         7,349,510         4,074,944                         3,274,566                            

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        (2,997,313)        2,752,644                         5,749,957                            

Fund Balance Allocation -                        2,997,313         -                                       (2,997,313)                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                      2,752,644$                       2,752,644$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 6,827,588$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (2,997,313)                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (556,541)                          

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 3,273,734$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 4,074,944$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (55,290)                            
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 4,019,654$                       
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City of Miami, Florida
Budgetary Comparison Schedule

Convention Center
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 1,105,509$       1,105,510$   1,124,422$                       18,912$                               
Charges for Services 3,968,724         4,006,392     3,605,262                         (401,130)                              
Interest 100,000            100,000        31,566                              (68,434)                                
Other 303,121            303,121        409,255                            106,134                               
Transfer from Other Funds 1,584,059         1,584,059     1,584,059                         -                                           

Amounts Available for Appropriation 7,061,413         7,099,082     6,754,564                         (344,518)                              

Charges to Appropriations (outflows):
Public Facilities 2,692,689         2,730,358     2,696,597                         33,761                                 
Transfer to Other Funds 4,368,724         4,368,724     4,039,274                         329,450                               

Total Charges to Appropriations 7,061,413         7,099,082     6,735,871                         363,211                               

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                    18,693                              18,693                                 

Fund Balance Allocation -                        -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                  18,693$                            18,693$                               

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 6,754,564$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (1,584,059)                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 5,170,505$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 6,735,871$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (3,122)                              
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (4,039,274)                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 2,693,475$                       
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City of Miami, Florida
Budgetary Comparison Schedule

Economic Development & Planning Services
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 543,114$          543,530$        -$                                     (543,530)$                            
Charges for Services -                        261,886          469,041                            207,155                               
Interest 7,929                -                      46,145                              46,145                                 
Other 488,364            488,364          2,836,303                         2,347,939                            
Transfer from Other Funds 200,000            1,800,000       581,245                            (1,218,755)                           

Amounts Available for Appropriation 1,239,407         3,093,780       3,932,734                         838,954                               

Charges to Appropriations (outflows):
Planning and Development 1,239,407         5,930,083       2,065,281                         3,864,802                            

Total Charges to Appropriations 1,239,407         5,930,083       2,065,281                         3,864,802                            

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        (2,836,303)      1,867,453                         4,703,756                            

Fund Balance Allocation -                        2,836,303       -                                       (2,836,303)                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                    1,867,453$                       1,867,453$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 3,932,734$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (2,836,303)                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (581,245)                          

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 515,186$                          

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 2,065,281$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (488,364)                          
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 1,576,917$                       
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City of Miami, Florida
Budgetary Comparison Schedule

Fire Rescue Services
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 42,001$            14,632,772$   1,119,682$                       (13,513,090)$                       
Charges for Services 4,272,183         4,272,183       4,287,527                         15,344                                 
Interest -                        -                      36,461                              36,461                                 
Other 174,079            174,079          506,690                            332,611                               
Transfer from Other Funds 303,217            303,217          109,022                            (194,195)                              

Amounts Available for Appropriation 4,791,480         19,382,251     6,059,382                         (13,322,869)                         

Charges to Appropriations (outflows):
Public Safety 1,173,487         15,764,258     1,452,348                         14,311,910                          
Transfer to Other Funds 4,122,183         4,122,183       422                                   4,121,761                            

Total Charges to Appropriations 5,295,670         19,886,441     1,452,770                         18,433,671                          

Excess (Deficiency) of Resources Over
Charges to Appropriations (504,190)           (504,190)         4,606,612                         5,110,802                            

Fund Balance Allocation 504,190            504,190          -                                       (504,190)                              

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                    4,606,612$                       4,606,612$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 6,059,382$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (504,190)                          

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (109,022)                          

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 5,446,170$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 1,452,770$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (56,307)                            
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (422)                                 
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 1,396,041$                       
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City of Miami, Florida
Budgetary Comparison Schedule

NET Offices
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Interest -$                       -$                41$                                    41$                                        
Other 50,406               50,406        170                                    (50,236)                                 
Transfer from Other Funds 5,650,880          5,650,880   5,398,911                         (251,969)                               

Amounts Available for Appropriation 5,701,286          5,701,286   5,399,122                         (302,164)                               

Charges to Appropriations (outflows):
General Government 5,701,286          5,701,286   5,449,528                         251,758                                 

Total Charges to Appropriations 5,701,286          5,701,286   5,449,528                         251,758                                 

Excess (Deficiency) of Resources Over
Charges to Appropriations -                         -                  (50,406)                             (50,406)                                 

Fund Balance Allocation -                         -                  -                                         -                                             

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                       -$                (50,406)$                           (50,406)$                               

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 5,399,122$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                         

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (5,398,911)                        

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 211$                                  

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 5,449,528$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (50,406)                             
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                         
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 5,399,122$                       

95



City of Miami, Florida
Budgetary Comparison Schedule

Parks & Recreation Services
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 844,889$          1,891,456$   1,643,229$                       (248,227)$                            
Charges for Services 97,651              97,651          18,333                              (79,318)                                
Interest -                        -                    14,954                              14,954                                 
Other 347,486            347,486        -                                       (347,486)                              
Transfer from Other Funds -                        -                    869,308                            869,308                               

Amounts Available for Appropriation 1,290,026         2,336,593     2,545,824                         209,231                               
-                    

Charges to Appropriations (outflows):
Parks and Recreation 1,290,026         2,336,593     2,740,772                         (404,179)                              

Total Charges to Appropriations 1,290,026         2,336,593     2,740,772                         (404,179)                              

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                    (194,948)                          (194,948)                              

Fund Balance Allocation -                        -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                  (194,948)$                        (194,948)$                            

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 2,545,824$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (869,308)                          

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 1,676,516$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 2,740,772$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (348,209)                          
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 2,392,563$                       
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City of Miami, Florida
Budgetary Comparison Schedule

Police Services
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 12,366,464$     16,252,005$   3,675,406$                       (12,576,599)$                       
Charges for Services 156,352            156,352          57,441                              (98,911)                                
Interest 50,503              50,503            48,439                              (2,064)                                  
Other 312,385            312,385          3,515,308                         3,202,923                            
Transfer from Other Funds 1,028,803         1,028,803       1,025,431                         (3,372)                                  

Amounts Available for Appropriation 13,914,507       17,800,048     8,322,025                         (9,478,023)                           

Charges to Appropriations (outflows):
Public Safety 17,429,815       21,190,356     5,188,358                         16,001,998                          
Transfer to Other Funds -                        125,000          125,000                            -                                           

Total Charges to Appropriations 17,429,815       21,315,356     5,313,358                         16,001,998                          

Excess (Deficiency) of Resources Over
Charges to Appropriations (3,515,308)        (3,515,308)      3,008,667                         6,523,975                            

Fund Balance Allocation 3,515,308         3,515,308       -                                       (3,515,308)                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                    3,008,667$                       3,008,667$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 8,322,025$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (3,515,308)                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (1,025,431)                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 3,781,286$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 5,313,358$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (312,385)                          
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (125,000)                          
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 4,875,973$                       
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City of Miami, Florida
Budgetary Comparison Schedule

Law Enforcement Trust Fund
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Fines and Forfeitures -$                      -$                   1,122,127$                       1,122,127$                          
Charges for Services -                        -                     3,130                                3,130                                   
Interest -                        -                     157,234                            157,234                               
Other -                        -                     8,950,376                         8,950,376                            

Amounts Available for Appropriation -                        -                     10,232,867                       10,232,867                          

Charges to Appropriations (outflows):
Public Safety 8,727,958         8,487,302      5,402,374                         3,084,928                            
Transfer to Other Funds 33,321              463,074         388,074                            75,000                                 

Total Charges to Appropriations 8,761,279         8,950,376      5,790,448                         3,159,928                            

Excess (Deficiency) of Resources Over
Charges to Appropriations (8,761,279)        (8,950,376)     4,442,419                         13,392,795                          

Fund Balance Allocation 8,761,279         8,950,376      -                                       (8,950,376)                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                   4,442,419$                       4,442,419$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 10,232,867$                     
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (8,950,376)                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 1,282,491$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 5,790,448$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. (697,192)                          
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (388,074)                          
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 4,705,182$                       
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City of Miami, Florida
Budgetary Comparison Schedule

Public Works Services
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues -$                      -$                 45,572$                            45,572$                               
Interest -                        -                   26,686                              26,686                                 
Other -                        -                   1,159,837                         1,159,837                            

Amounts Available for Appropriation -                        -                   1,232,095                         1,232,095                            

Charges to Appropriations (outflows):
Public Works 1,088,968         1,088,968    -                                       1,088,968                            

Total Charges to Appropriations 1,088,968         1,088,968    -                                       1,088,968                            

Excess (Deficiency) of Resources Over
Charges to Appropriations (1,088,968)        (1,088,968)   1,232,095                         2,321,063                            

Fund Balance Allocation 1,088,968         1,088,968    -                                       (1,088,968)                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                 1,232,095$                       1,232,095$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 1,232,095$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (1,088,968)                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 143,127$                          

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. -$                                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. -$                                     
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City of Miami, Florida
Budgetary Comparison Schedule

City Clerk Services
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Charges for Services 191,013$          191,013$  104,696$                          (86,317)$                               
Other -                         -                20,409                               20,409                                   

Amounts Available for Appropriation 191,013            191,013    125,105                            (65,908)                                 

Charges to Appropriations (outflows):
General Government 191,013            211,422    120,849                            90,573                                   

Total Charges to Appropriations 191,013            211,422    120,849                            90,573                                   

Excess (Deficiency) of Resources Over
Charges to Appropriations -                         (20,409)     4,256                                 24,665                                   

Fund Balance Allocation -                         20,409      -                                         (20,409)                                 

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$              4,256$                               4,256$                                   

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 125,105$                          
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (20,409)                             

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                         

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 104,696$                          

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 120,849$                          
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                         
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                         
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 120,849$                          
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City of Miami, Florida
Budgetary Comparison Schedule

Local Option Gas Tax
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues -$                      -$                  1,218,879$                       1,218,879$                          
Amounts Available for Appropriation -                        -                    1,218,879                         1,218,879                            

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                    1,218,879                         1,218,879                            

Fund Balance Allocation -                        -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                  1,218,879$                       1,218,879$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 1,218,879$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 1,218,879$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. -$                                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. -$                                     
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City of Miami, Florida
Budgetary Comparison Schedule

Stormwater Utility Fund
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Franchise Fees and Other Taxes -$                       -$                  1,115,892$                       1,115,892$                          
Amounts Available for Appropriation -                         -                    1,115,892                         1,115,892                            

Excess (Deficiency) of Resources Over
Charges to Appropriations -                         -                    1,115,892                         1,115,892                            

Fund Balance Allocation -                         -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                       -$                  1,115,892$                       1,115,892$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 1,115,892$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 1,115,892$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. -$                                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. -$                                     
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City of Miami, Florida
Budgetary Comparison Schedule

Department Improvement Initiatives
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Transfer from Other Funds -$                      4,261,213$    4,058,554$                       (202,659)$                            
Amounts Available for Appropriation -                        4,261,213      4,058,554                         (202,659)                              

Charges to Appropriations (outflows):
General Government -                        3,767,388      722,498                            3,044,890                            
Transfer to Other Funds -                        493,825         -                                       493,825                               

Total Charges to Appropriations -                        4,261,213      722,498                            3,538,715                            

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                    3,336,056                         3,336,056                            

Fund Balance Allocation -                        -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                  3,336,056$                       3,336,056$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 4,058,554$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (4,058,554)                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. -$                                     

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 722,498$                          
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 722,498$                          
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City of Miami, Florida
Budgetary Comparison Schedule

Transportation & Transit
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues -$                      -$                 4,595,019$                       4,595,019$                          
Amounts Available for Appropriation -                        -                   4,595,019                         4,595,019                            

Charges to Appropriations (outflows):
General Government -                        -                   3,820                                (3,820)                                  

Total Charges to Appropriations -                        -                   3,820                                (3,820)                                  

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                   4,591,199                         4,591,199                            

Fund Balance Allocation -                        -                   -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                 4,591,199$                       4,591,199$                          

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 4,595,019$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 4,595,019$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 3,820$                              
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 3,820$                              
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City of Miami, Florida
Budgetary Comparison Schedule

Gusman & Olympia
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues -$                      -$                1,653,785$                       1,653,785$                           
Charges for Services 651,111            651,111      492,552                            (158,559)                               
Other -                         -                  36,209                               36,209                                   
Transfer from Other Funds 176,400            176,400      176,400                            -                                             

Amounts Available for Appropriation 827,511            827,511      2,358,946                         1,531,435                             

Charges to Appropriations (outflows):
General Government 827,511            827,511      2,568,359                         (1,740,848)                            

Total Charges to Appropriations 827,511            827,511      2,568,359                         (1,740,848)                            

Excess (Deficiency) of Resources Over
Charges to Appropriations -                         -                  (209,413)                           (209,413)                               

Fund Balance Allocation -                         -                  -                                         -                                             

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                (209,413)$                         (209,413)$                             

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 2,358,946$                       
Differences - budget to GAAP:

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                         

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (176,400)                           

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 2,182,546$                       

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 2,568,359$                       
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                         
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                         
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 2,568,359$                       
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City of Miami, Florida
Budgetary Comparison Schedule

General Obligation Bonds
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Property Taxes 19,819,228$     19,819,228$   19,755,994$                     (63,234)$                              
Interest -                        -                      43,349                              43,349                                 
Other -                        -                      2,798,909                         2,798,909                            
Proceeds Received from Refunded Debt -                        -                      18,680,000                       18,680,000                          

Amounts Available for Appropriation 19,819,228       19,819,228     41,278,252                       21,459,024                          

Charges to Appropriations (outflows):
Debt Service:
Principal 12,516,450       12,516,450     12,620,000                       (103,550)                              
Interest and Other Charges 10,101,687       10,101,687     10,413,061                       (311,374)                              
Payments to Escrow Agent -                        -                      18,202,593                       (18,202,593)                         

Total Charges to Appropriations 22,618,137       22,618,137     41,235,654                       (414,924)                              

Excess (Deficiency) of Resources Over
Charges to Appropriations (2,798,909)        (2,798,909)      42,598                              21,044,100                          

Fund Balance Allocation 2,798,909         2,798,909       -                                       (2,798,909)                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                    42,598$                            18,245,191$                        

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 41,278,252$                     
Differences - budget to GAAP:

Loan proceeds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (18,680,000)                     

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. (2,798,909)                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                       

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 19,799,343$                     

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 41,235,654$                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Payments to escrow agents are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (18,202,593)                     
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 23,033,061$                     
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City of Miami, Florida
Budgetary Comparison Schedule
Other Special Obligation Bonds

For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Interest -$                      -$                  68,178$                            68,178$                               
Other 1,066,078         1,226,078     160,000                            (1,066,078)                           
Transfer from Other Funds 17,172,782       17,172,782   17,049,908                       (122,874)                              
Proceeds Received from Refunded Debt -                        -                    28,390,000                       28,390,000                          

Amounts Available for Appropriation 18,238,860       18,398,860   45,668,086                       27,269,226                          

Charges to Appropriations (outflows):
Debt Service:
Principal 9,316,400         9,316,400     9,311,400                         5,000                                   
Interest and Other Charges 8,922,460         9,082,460     7,094,426                         1,988,034                            
Transfer to Other Funds -                        -                    1,583,828                         (1,583,828)                           
Payments to Escrow Agent -                        -                    28,390,000                       (28,390,000)                         

Total Charges to Appropriations 18,238,860       18,398,860   46,379,654                       (27,980,794)                         

Excess (Deficiency) of Resources Over
Charges to Appropriations -                        -                    (711,568)                          (711,568)                              

Fund Balance Allocation -                        -                    -                                       -                                           

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                      -$                  (711,568)$                        (711,568)$                            

Explanation of Differences between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 45,668,086$                     
Differences - budget to GAAP:

Loan proceeds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (28,390,000)                     

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                       

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (17,049,908)                     

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 228,178$                          

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 46,379,654$                     
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                       
Payments to escrow agents are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (28,390,000)                     
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. (1,583,828)                       
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 16,405,826$                     
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City of Miami, Florida
Budgetary Comparison Schedule

CRA Other Special Obligation Bonds
For The Year Ended September 30, 2003

Variance with 
Budgeted Amounts Actual Amounts Final Budget

Original Final (Budgetary Basis) Positive (Negative)
Resources (inflows):

Intergovernmental Revenues 302,403$           302,403$    300,000$                          (2,403)$                                 
Interest -                         -                  2,611                                 2,611                                     
Transfer from Other Funds 57,900               57,900        55,290                               (2,610)                                   

Amounts Available for Appropriation 360,303             360,303      357,901                            (2,402)                                   

Charges to Appropriations (outflows):
Debt Service:
Principal 125,000             125,000      125,000                            -                                             
Interest and Other Charges 235,303             235,303      326,742                            (91,439)                                 

Total Charges to Appropriations 360,303             360,303      451,742                            (91,439)                                 

Excess (Deficiency) of Resources Over
Charges to Appropriations -                         -                  (93,841)                             (93,841)                                 

Fund Balance Allocation -                         -                  -                                         -                                             

Excess (Deficiency) of Resources Over
Charges to Appropriations -$                       -$                (93,841)$                           (93,841)$                               

Explanation of Differences Between Budgetary Inflows and Outflows
and GAAP Revenues and Expenditures

Sources/inflows of resources
Actual amounts (budgetary basis) "available for appropriation" from

the budgetary comparison schedule. 357,901$                          
Differences - budget to GAAP:

Loan proceeds are inflows of budgetary resources
but are not revenues for financial reporting purposes. -                                         

The fund balance at the beginning of the year is a budgetary
resource but is not a current-year revenue for financial
reporting purposes. -                                         

Transfers from other funds are inflows of budgetary resources
but are not revenues for financial reporting purposes. (55,290)                             

Total revenues as reported on the Statement of Revenues,
Expenditures, and Changes in Fund Balances - Governmental 
Funds. 302,611$                          

Uses/outflows of resources
Actual amounts (budgetary basis) "total charges to appropriations"

from the budgetary comparison schedule. 451,742$                          
Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered but not received is reported 

in the year the order is placed for budgetary purposes, but in the year
supplies are received for financial reporting purposes. -                                         
Payments to escrow agents are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                         
Transfers to other funds are outflows of budgetary resources

but are not expenditures for financial reporting purposes. -                                         
Total expenditures as reported on the Statement of Revenues, 

Expenditures, and Changes in Fund Balances - Governmental
Funds. 451,742$                          
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STATISTICAL SECTION

Statistical tables differ from financial statements
because they usually cover more than one fiscal
year and may present nonaccounting data,  financial
trends and the fiscal capacity of the  governments.

     



CITY OF MIAMI, FLORIDA
GENERAL GOVERNMENTAL EXPENDITURES AND TRANSFERS BY FUNCTION

LAST TEN FISCAL YEARS (1)

OTHER
CULTURE EXPENDITURES

FISCAL PUBLIC SOLID PUBLIC PUBLIC GENERAL AND OR FINANCING
YEAR SAFETY WASTE FACILITIES IMPROVEMENTS GOVERNMENT RECREATION USES TOTAL

2003 198,541,341$      21,091,455$   5,173,926$     29,500,078$           70,335,134$         12,594,690$     52,614,635$         389,851,259$         
2002 169,452,122        20,569,047     5,071,735       25,740,477             83,117,901           11,092,994       32,551,582           347,595,858           
2001 132,844,965        18,798,645     4,547,020       22,176,806             24,592,817           9,358,344         121,693,516         334,012,113           
2000 135,173,374        17,875,978     4,379,971       19,139,493             23,025,280           8,746,720         87,779,393           296,120,209           
1999 126,287,513        17,730,332     3,819,893       21,068,901             20,509,297           8,221,325         90,639,155           288,276,416           
1998 116,894,329        16,755,266     3,556,522       18,973,481             44,984,243           6,994,947         89,206,561           297,365,349           
1997 107,127,000        15,115,000     7,337,000       16,027,000             61,743,000           6,770,000         55,395,000           269,514,000           

(2)  1996 113,050,000        16,334,000     7,507,000       9,893,000               69,542,000           12,583,000       131,880,000         (3) 360,789,000           
1995 145,974,000        8,360,000       -                  11,903,000             17,921,000           10,626,000       20,257,000           215,041,000           
1994 134,722,000        16,831,000     -                  11,046,000             16,846,000           9,636,000         23,262,000           212,343,000           

(1)     This schedule includes Expenditures of the General Fund only.

(2)     Beginning in FY 1996, the City discontinued the use of the Proprietary Funds and the Pension Administration Trust Fund.  Accordingly,
         the activities of these funds are accounted for in the General Fund.

(3)     Other expenditures and financing uses include employee benefits of $35,173,810 and operating transfers out of $22,926,859.
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CITY OF MIAMI, FLORIDA
GENERAL GOVERNMENTAL REVENUES AND TRANSFERS BY SOURCE

LAST TEN FISCAL YEARS (1)

CITY BUSINESS INTER- LICENSES CHARGES OTHER REVENUE
FISCAL PROPERTY & EXCISE GOVERN- AND FOR AND FINANCING
YEAR TAXES TAX (1) MENTAL PERMITS SERVICES SOURCES (2) TOTAL

2003 139,604,223$     31,556,387$     44,071,524$       21,469,973$         86,182,827$     67,300,808$              390,185,742$          
2002 130,375,831       49,582,101       40,451,667         21,375,993           93,708,913       34,955,363                370,449,868            
2001 119,683,851       42,215,651       33,688,246         20,333,532           84,334,277       45,469,115                345,724,672            
2000 120,426,167       32,426,893       44,574,354         19,833,395           75,470,338       39,336,967                332,068,114            
1999 120,781,649       30,441,973       34,032,189         16,050,883           54,241,929       35,419,431                290,968,054            
1998 108,172,648       27,906,840       33,841,573         16,641,532           41,866,305       98,132,190                326,561,088            
1997 105,493,000       48,854,000       45,575,000         9,816,000             41,586,000       41,841,000                293,165,000            

(3)  1996 101,964,000       52,294,000       33,761,000         5,407,000             39,045,000       118,109,000              350,580,000            
1995 99,178,000         44,874,000       28,789,000         4,361,000             5,938,000         55,393,000                238,533,000            
1994 97,705,000         43,571,000       32,331,000         4,702,000             5,149,000         27,609,000                211,067,000            

(1)     This schedule includes Expenditures of the General Fund only.

(2)     Transfers form other funds representing public utilities service taxes are presented in this schedule as business and excise tax revenues,
         rather than as other financing sources, to more clearly depict sources of revenues.

(3)     Beginning in FY 1996, the City discontinued the use of the Proprietary Funds and the Pension Administration Trust Fund.  Accordingly,
         the activities of these funds are accounted for in the General Fund.
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TOTAL COLLECTION PERCENT OF COLLECTION
FISCAL TAX OF CURRENT LEVY OF DELINQUENT
YEAR LEVY (1) YEAR'S TAXES COLLECTED TAXES

2003 167,490,551$    157,339,038$          93.94% 1,474,980$               
2002 152,339,301      146,185,141                      95.96 2,444,385                 
2001 141,425,410      134,535,715                      95.13 2,291,707                 
2000 142,932,314      136,028,063                      95.17 2,255,654                 
1999 145,913,155      143,515,000                      98.36 2,522,000                 
1998 134,743,241      127,911,000                      94.93 2,496,000                 
1997 132,850,000      128,783,000                      96.94 2,990,000                 
1996 128,661,000      120,519,000                      93.67 2,945,000                 
1995 120,805,000      115,936,000                      95.97 3,707,000                 
1994 125,169,000      113,966,000                      91.05 5,754,000                 

TOTAL OUTSTANDING
COLLECTIONS OUTSTANDING DELINQUENT

FISCAL TOTAL TAX AS % OF DELINQUENT TAXES AS % OF CITY
YEAR COLLECTIONS CURRENT LEVY TAXES (2) CURRENT LEVY MILLAGE (1)

2003 158,814,018$    94.82% 2,444,385$            1.46% 10.0680             
2002 148,629,526                97.56 2,291,707                           1.50 10.2130             
2001 136,827,422                96.75 2,255,654                           1.59 10.2750             
2000 138,283,717                96.75 3,633,429                           2.54 10.9000             
1999 143,485,898                98.34 2,427,257                           1.66 11.7900             
1998 130,407,000                96.78 1,666,079                           3.22 11.5195             
1997 131,773,000                99.19 4,067,000                           0.81 11.7055             
1996 123,464,000                95.96 1,552,000                           4.04 11.7055             
1995 119,643,000                99.04 2,683,000                           0.96 11.7055             
1994 119,720,000                95.65 1,673,000                           4.35 11.8121             

(1)     Includes levies for general operations and debt service.

(2)     Net of reserves of approximately 5% of total tax levy.

CITY OF MIAMI, FLORIDA
PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN YEARS
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NET
FISCAL REAL PERSONAL HOMESTEAD ASSESSED

YEAR PROPERTY PROPERTY TOTAL EXEMPTIONS VALUE
2003 18,849,243,365$    1,804,153,107$    20,653,396,472$      1,225,787,898$       19,427,608,574$       
2002 16,269,856,061      1,878,266,085      18,148,122,146       1,210,235,376         16,937,886,770         
2001 13,282,693,560      1,657,551,519      14,940,245,079       1,168,878,720         13,771,366,359         
2000 12,655,367,383      1,480,211,283      14,135,578,666       1,022,522,356         13,113,056,310         
1999 12,054,384,369      1,334,992,653      13,389,377,022       1,013,367,239         12,376,009,783         
1998 11,383,265,849      1,329,476,797      12,712,742,646       1,015,773,092         11,696,969,554         
1997 11,039,083,007      1,323,876,600      12,362,959,607       1,013,566,813         11,349,392,794         
1996 10,702,353,382      1,301,197,462      12,003,550,844       1,012,060,207         10,991,490,637         
1995 10,232,545,197      1,264,806,533      11,497,351,730       1,007,531,594         10,489,820,136         
1994 9,991,788,807        1,241,431,753      11,233,220,560       1,006,367,133         10,226,853,427         

SOURCE:  Miami-Dade County Property Appraiser's Office

TAX RATES (1) SPECIAL
YEAR CITY COUNTY SCHOOLS STATE DISTRICTS TOTAL

2003 10.0680                  6.279                    9.252                       0.7355                     0.486                         26.8205                
2002 10.2130                  6.265                    9.376                       0.7355                     0.451                         27.0405                
2001 10.2750                  6.403                    9.617                       0.738                       0.351                         27.3840                
2000 10.9000                  6.625                    9.744                       0.641                       0.321                         28.2310                
1999 11.7900                  6.860                    10.260                     0.644                       0.334                         29.9965                
1998 11.5195                  7.268                    10.462                     0.747                       -                            30.3635                
1997 11.7055                  7.582                    10.366                     0.710                       -                            30.7275                
1996 11.7055                  7.946                    10.389                     0.687                       -                            30.7275                
1995 11.7055                  7.946                    10.389                     0.687                       -                            31.6691                
1994 11.8121                  9.236                    9.923                       0.698                       -                            31.6023                

TAX LEVIES 

2003 195,597,163$         121,985,954$       179,744,235$          14,289,006$            9,441,818$                521,058,176$       
2002 172,986,638           106,115,861         158,809,626            12,457,816              7,638,987                  449,843,886         
2001 141,500,789           88,178,059           132,439,230            10,163,268              4,833,750                  370,194,693         
2000 142,932,314           86,873,998           127,773,621            8,405,469                4,209,291                  369,894,180         
1999 145,913,155           84,899,427           126,977,860            7,970,150                4,133,587                  350,868,147         
1998 134,743,241           85,013,575           122,373,695            8,737,636                -                            344,607,294         
1997 132,850,317           86,051,096           117,647,806            8,058,069                -                            337,741,000         
1996 128,660,894           87,338,385           114,190,596            7,551,154                -                            322,326,000         
1995 122,788,590           83,352,111           108,978,741            7,206,506                -                            323,887,000         
1994 120,800,615           94,455,218           101,481,067            7,138,344                -                            331,562,000         

(1) Property tax rates are based on each $1,000 of net assessed value.

Additional information-

Tax rate limits: Discount allowed:
   County    November -4%
   Schools    December -3%
   State    January -2%
   Tax assessed - January 1    February -1%
   Taxes levied - November 1 Taxes delinquent - April

PROPERTY TAX RATES AND TAX LEVIES
DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS

CITY OF MIAMI, FLORIDA
ASSESSED VALUE OF ALL TAXABLE PROPERTY

LAST TEN FISCAL YEARS

CITY OF MIAMI, FLORIDA
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CURRENT
ASSESSMENTS

FISCAL LIENS
YEAR COLLECTIONS RECEIVABLE
2003 78,222$              178,946$             
2002 123,304              257,168               
2001 171,993              380,742               
2000 1,077,108           552,735               
1999 2,432,513           814,758               
1998 1,859,408           877,875               
1997 1,477,001           499,371               
1996 2,374,557           157,921               
1995 1,810,000           139,263               
1994 1,308,723           229,315               

NOTE: The City of Miami's Special Assessments consist of assessment liens for various capital projects such as sanitary and
storm sewer improvements.  The collections shown above are on a modified accrual basis and include interest, prior
year delinquencies and full payoffs.  The assessment liens receivables at year-end represents amounts susceptible to
accrual provided that they pertain to liens assessed prior to year-end. Effective in 1991, assessment liens were accounted for
in the municipal use capital projects funds; previously they were recorded in the general obligation debt service fund

NET NET
FISCAL POPULATION ASSESSED HOMESTEAD TAXABLE BONDED PER
YEAR (1) VALUE EXEMPTION VALUATION DEBT RATIO CAPITA

2003 362,470            20,653,396,472$ 1,225,787,898$  19,427,608,574$ 236,549,956$      1.22% 652.61$   
2002 362,470            18,148,122,146   1,210,235,376    16,937,886,770   249,711,407                   1.50 688.92     
2001 362,470            14,940,245,079   1,168,878,720    13,771,366,359   103,824,851                   0.62 286.44     
2000 365,548            14,135,578,666   1,022,522,356    13,113,056,310   114,914,079                   0.88 314.36     
1999 365,548            13,389,377,022   1,013,367,239    12,376,009,783   127,927,234                   1.03 349.96     
1998 365,548            12,712,742,646   1,015,773,092    11,696,969,554   139,360,000                   1.19 381.24     
1997 365,548            12,362,959,607   1,013,566,813    11,349,392,794   153,629,000                   1.35 420.27     
1996 383,402            (2) 12,003,550,844   1,012,060,207    10,991,490,637   168,161,000                   1.53 438.60     
1995 383,402            (2) 11,497,351,730   1,007,531,594    10,489,820,136   180,879,000                   1.72 471.77     
1994 383,402            (2) 11,233,220,560   1,006,367,133    10,226,853,427   170,368,000                   1.67 444.36     

(1)   Estimates provided by the State of Florida, Division of Population Studies, Bureau of Business and Economic Research, University of Florida.

(2)   Based on City of Miami estimate.  The 1995 U.S. Bureau of the Census preliminary population count of 365,548 is being challenged by the
       City and is expected to be adjusted.

CITY OF MIAMI, FLORIDA
SPECIAL ASSESSMENTS COLLECTIONS AND RECEIVABLES

LAST TEN FISCAL YEARS

RATIO OF NET GENERAL BONDED DEBT TO
NET ASSESSED VALUE AND NET BONDED DEBT PER CAPITA

LAST TEN FISCAL YEARS

CITY OF MIAMI, FLORIDA
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CITY OF MIAMI, FLORIDA
RATIO OF ANNUAL DEBT SERVICE EXPENDITURES

FOR GENERAL BONDED DEBT TO TOTAL GENERAL GOVERNMENTAL EXPENDITURES
AND OTHER FINANCING USES

LAST TEN FISCAL YEARS

TOTAL
GENERAL GOVERNMENTAL

EXPENDITURES
GENERAL BONDED & OTHER

FISCAL BOND BOND DEBT SERVICE FINANCING
YEAR PRINCIPAL INTEREST EXPENDITURES USES RATIO

2003 12,620,000$              10,827,693$            23,447,693$                  389,851,259$         6.01%
2002 11,635,000                6,858,848                18,493,848                    347,595,858                          5.32
2001 11,530,000                6,274,082                17,804,082                    334,012,113                          5.65
2000 11,055,000                6,885,334                17,940,334                    296,120,209                          6.06
1999 12,550,000                7,487,899                20,037,899                    288,276,416                          6.95
1998 14,249,815                8,328,223                22,578,038                    297,365,349                          7.59
1997 13,700,000                9,190,000                22,890,000                    269,514,000                          8.49
1996 12,530,000                10,197,000              22,727,000                    360,789,000                          6.30
1995 12,355,000                9,576,000                21,931,000                    215,041,000                         10.20
1994 11,980,000                9,917,000                21,897,000                    212,343,000                         10.31

CITY OF MIAMI, FLORIDA
SCHEDULE OF LEGAL DEBT MARGIN

SEPTEMBER 30, 2003

Assessed value 20,653,396,472$        
less homestead exempt valuation 1,225,787,898            

Net taxable assessed valuation 19,427,608,574$        

Debt limitation for bonds
(15% of $19,427,608,574) (1) 2,914,141,286$          

Present debt application to debt limitation
General obligation debt 236,549,956$       
Less amount available in debt service fund -                        236,549,956               

Legal debt margin 2,677,591,330$          

(1)   Section 58 of the City Charter limits the general obligation bonded debt of the City to 15% of the assessed valuation of all
       real and personal property within the City limits as determined by the preceding assessment roll of the City.
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CITY OF MIAMI, FLORIDA
CURRENT DEBT RATIOS

SEPTEMBER 30, 2003

FACTORS:

Assessed value (1) 20,653,396,472$     

Net taxable valuation 19,427,608,574$     

City of Miami debt, net of reserve funds
General obligation 236,549,956$          
Special obligation (2) 166,707,930            403,257,886             

Combined direct debt

Overlapping debt, net of reserve funds (3)
General obligation 242,496,597$           

Combined overlapping debt 645,754,483$           

Total net direct and net overlapping debt

Population of Miami 362,470                    
Net assessed valuation per capita 56,980$                    
Net taxable valuation per capita 53,598$                    

DEBT RATIOS:

Net direct general obligation debt as a percentage of taxable assessed valuation 1.22%

Combined net direct and overlapping general obligation debt as a percent of taxable 2.47%
   assessed valuation

Net direct general obligation debt per capita 652.61$                    

Combined net direct general and special obligation debt per capita 1,112.53$                 

Combined net direct and overlapping general obligation debt per capita 1,321.62$                 

Combined net direct and overlapping general and special obligation per capita 1,781.54$                 

(1) Assessed valuation as of the final tax roll from Metropolitan Dade County, using 100% of assessed value as mandated by Florida Law

(2) Special obligation debt includes special obligation and revenue bonds.  The revenue generated to pay these bonds and
notes are from sources other than Ad Valorem Taxes.

(3) Based upon the percentage of the County's tax roll valuation comprised of real and personal property situated in the City of
Miami.
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Direct Debt
General obligation indebtness 236,549,956$               
       (net of amount available)

Overlapping Debt 
Miami-Dade County
        Total net debt net of reserves 242,086,726            
Percent applicable to the City - 19% (1) 45,996,478                   
Miami-Dade County School Board (2)
        Total net debt net of reserves 1,034,211,151         
Percent applicable to the City - 19% (1) 196,500,119                 

242,496,597$               

(1)     Based upon the percentage of the County tax roll valuation comprised of real and personal property 
         situated in the City of Miami.

(2)     The amounts provided by the school board are as of fiscal year ended June 30, 2003.

CITY OF MIAMI, FLORIDA
SCHEDULE OF DIRECT AND OVERLAPPING

GENERAL OBLIGATION DEBT
SEPTEMBER 30, 2003
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CITY OF MIAMI, FLORIDA
TEN LARGEST TAX ASSESSMENTS

2003 ASSESSED VALUES

NATURE 
OF ASSESSED PERCENT

TAXPAYER ACTIVITY VALUE %
1. SRI Miami Ventures, LP Real Estate Investments 242,800,000$                 1.61          
2. Teachers Ins & Annuity Assoc of America Real Estate Investments 221,000,000                   1.46          
3. Florida Power & Light Utility 211,910,572                   1.40          
4. Prudential Insurance Co. Real Estate Investments 157,700,000                   1.04          
5. Swire Properities Real Estate Investments 138,667,229                   0.92          
6. 1111 Brickell Office LLC Real Estate Investments 119,400,000                   0.79          
7. NOP LLC Real Estate Investments 109,600,000                   0.73          
8. Biscayne Tower Group Office Building 87,000,000                     0.58          
9. Bellsouth Utility 85,562,693                     0.57          

10. Brickell Equities Corp Real Estate Investments 74,200,000                     0.49          
All others Various 13,665,220,947              90.42        
   Total 15,113,061,441$            100.00      

Financial Institutions

Miami-Dade County is second only to New York in the greatest concentration of international and Edge Act Banks in North America with 61 foreign bank 
agencies operating in the community.  There are 11 Edge Act Banks that are located in  Miami-Dade County.  These include:  HSBC Republic International, 
Banco de Bogota International, Bancare International, Banco Latino International, Banco Santander International, Bank of Boston International,
Citibank International, Coutts & Company (U.S.A.) International, Bank of Miami, American Express Bank International and Riggs International Corp.
The Federal Reserve Edge Act Amendment, adopted in 1979, permits banks to open international bank subsidiaries outside their home state.
The Federal Reserve System has established  a branch office in Miami-Dade County to assist the Atlanta office with financial transactios in the South Florida area.

NUMBER
OF

JUNE 30 BANKS TOTAL DEPOSIT
2003 78 56,264,000,000              
2002 75 51,297,297,000              
2001 72 45,064,000,000              
2000 72 40,543,000,000              
1999 69 39,633,149,000              
1998 67 28,996,024,000              (1)
1997 69 28,229,233,000              (1)
1996 72 26,748,125,000              (1)
1995 68 24,824,611,000              (1)
1994 66 22,463,569,000              (1)

(1)  F.D.I.C. was not available.  This data was provided by the Florida Bankers Association.

CITY OF MIAMI, FLORIDA
BANK DEPOSITS
LAST TEN YEARS
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CITY OF MIAMI, FLORIDA
BUILDING PERMITS

LAST TEN YEARS

The dollar value of building permits issued in the City of Miami and in unincorporated
Miami-Dade areas since 1994 are as follows:

UNINCORPORATED
YEAR CITY OF MIAMI MIAMI-DADE COUNTY (1)
2003 727,753,627$       1,516,853,000$                      
2002 695,459,545         1,474,037,000                        
2001 635,696,950         1,461,565,000                        
2000 677,941,797         1,200,662,000                        
1999 744,979,437         1,271,087,000                        
1998 365,719,299         1,122,029,000                        
1997 339,897,000         969,286,000                           
1996 473,512,000         1,938,625,000                        
1995 302,898,000         1,317,936,000                        
1994 351,654,000         987,370,000                           

Source: Miami-Dade County Finance Department

CITY OF MIAMI, FLORIDA
DEMOGRAPHIC STATISTICS

CITY OF MIAMI AND METROPOLITAN MIAMI-DADE COUNTY POPULATION

CITY OF MIAMI-DADE
YEARS MIAMI COUNTY

0-4 21,222                  145,752                                  
5-9 21,962                  157,871                                  
10-14 22,182                  160,754                                  
15-19 22,339                  154,989                                  
20-24 23,023                  144,721                                  
25-34 54,264                  337,433                                  
35-44 55,682                  361,966                                  
45-54 44,287                  282,766                                  
55-59 17,983                  109,141                                  
60-64 17,758                  97,417                                    
65-74 32,233                  162,257                                  
75-84 21,140                  99,827                                    
85+ 8,395                    38,468                                    

362,470               2,253,362                             

Source: U.S. Bureau of Census

2000 CENSUS COUNT

118



CITY OF MIAMI, FLORIDA
GENERAL STATISTICAL DATA

GEOGRAPHY A  ten year summary of  the growth  in revenues, passengers, and cargo
handled follows:

The City  of Miami  encompasses  34 square  miles of land and  20
square  miles of  water and is  the County  seat of  Miami-Dade, which TOTAL CARGO
encompasses  2,000  square  miles  of Florida's  southeastern  region. YEAR REVENUES PASSENGERS TONNAGE
Miami  is  situated at  the  mouth  of  the Miami  River on the  western 2003 83,152,554$      3,960,614           9,002,359       
shore of Biscayne Bay, the main port of entry in Florida. 2002 80,540,233        3,642,990           8,681,735       

2001 76,207,522        3,391,091           8,247,004       
Miami is the southernmost major city and seaport in the continental 2000 72,539,132        3,364,643           7,804,946       
United  States. The nearest  foreign territory  is the  Bahamian Island of 1999 64,549,647        3,112,355           6,930,372       
Bimini, 50 miles from the Miami coast. 1998 67,750,748        3,960,264           7,056,664       

1997 60,638,678        3,191,885           6,735,388       
Miami's   climate   is   sub - tropical - marine, charcterized  by  long 1996 48,770,008        3,052,450           5,859,538       
summers  with  abundant rain  fall  and  mild,  dry winters.  The average 1995 45,214,988        2,974,703           5,840,815       
temperature  in  the  summer  is   81.4  degrees  Fahrenheit  and   69.1 1994 46,054,710        2,967,081           5,574,252       
degrees Fahrenheit  in  the  winter, with an  average annual temperature
of 75.3 degrees. SOURCE: Miami-Dade Seaport Department

ECONOMY
MIAMI INTERNATIONAL AIRPORT

The economic base of Greater Miami has diversified in recent years,
shifting  from  reliance  on  the  tourism industry  to  a  combination  of Miami-Dade  County  owns  and operates  six airports in the Miami area.
manufacturing,  services industries  and  international  trade.  The area's Miami  International  Airport  ranks  second  in  the  nation  and ninth  in the
advantages in terms of  climate, geography, low taxes  and skilled labor world  in  passenger  traffic through an airport.  The Airport ranks second in
have  combined  to  make  the  Miami  area  a  prime relocation area for the  nation  and fourth  in the world in tonnage of domestic and international
major  manufacturing  firms  and  international  corporate  headquarters. cargo  movement.  In  2003  over  29  million  air  travelers  were  serviced by 

Miami  International  Airport, and  approximately  3.5  billion  pounds of  cargo
were  handled.   Miami  International  Airport  is  in  the midst of a one billion
dollar  expansion  planned to service over 45 million passangers by the year

PORT OF MIAMI 2005.

The   Port  of  Miami   is  operated  by  the  Seaport  Department   of A  ten  year  summary  of  the  growth of  both  passengers  served  and 
Miami-Dade  County.   From 1994 to  2003,  the number of  passengers cargo handled follows:
sailing   from  the  Port  increased  from  2,967,081  to  3,960,614,   an 
increase of 33%.  The Port of Miami is currently the world's most active TOTAL TOTAL CARGO
port   in  number   of  passengers   and  frequency  of  sailings.   Cargo YEAR PASSENGERS POUNDS
movement through the Port has increased by 61% in the last ten years 2003 29,532,000        3,550,170,000    
of operation. 2002 29,350,000        3,526,584,000    

2001 33,049,000        3,681,872,000    
The  Port of Miami  has  almost  doubled  in  size, from 325 acres to 600 2000 33,743,000        3,598,450,000    
acres, through  a  $250  million expansion program which began in  1980 1999 34,004,000        3,718,886,000    
designed   to   move   16  million  tons  of  cargo  and  4  million  cruise 1998 34,032,000        3,983,304,000    
passengers  by  the  year  2004.  The  additional  space  is  needed  to 1997 34,376,000        3,868,266,000    
accommodate  the  increasing  number  of shippers, buyers, importers, 1996 33,497,000        3,695,676,000    
exporters,   freight  forwarders,   and  cruise  passengers  who  wish  to 1995 33,200,000        3,406,734,000    
conduct business through the Port. 1994 29,475,000        2,836,998,000    
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CITY OF MIAMI, FLORIDA
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TO MIAMI-DADE COUNTY, FLORIDA

ELECTRICITY CUSTOMERS AND SALES

RESIDENTIAL CUSTOMERS
TOTAL KWH CUSTOMERS AVERAGE

YEAR SALES AVERAGE NUMBER NUMBER
2003 26,379,216,033             827,544                             111,320             
2002 25,514,150,442             809,506                             108,708             
2001 24,324,685,945             800,858                             107,970             
2000 23,765,525,000             785,519                             105,052             
1999 23,447,742,000             772,845                             103,870             
1998 22,965,296,000             763,749                             103,577             
1997 22,298,295,000             756,522                             102,278             
1996 21,631,294,000             749,355                             100,979             
1995 21,416,207,000             746,887                             107,799             
1994 21,225,180,000             734,113                             105,758             

SOURCE: Florida Power & Light

WATER CUSTOMERS AND SALES

NUMBER CONSUMPTION
YEAR WATER METERS (GALLONS)
2003 408,172                         99,240,000,000                 
2002 398,073                         96,113,000,000                 
2001 388,169                         91,968,000,000                 
2000 372,973                         99,053,000,000                 
1999 369,924                         97,471,000,000                 
1998 366,992                         97,312,000,000                 
1997 361,612                         98,704,000,000                 
1996 353,525                         98,911,000,000                 
1995 331,200                         99,551,000,000                 
1994 330,956                         100,784,000,000               

SOURCE: Miami-Dade County Water & Sewer Department

MOTOR VEHICLE REGISTRATION AND SALES TAX COLLECTION

MOTOR VEHICLE SALES TAX
YEAR REGISTRATION COLLECTIONS
2003 2,008,064                      1,774,213,626$                 
2002 1,916,980                      1,913,110,256                   
2001 2,533,220                      1,835,007,261                   
2000 2,420,074                      1,791,550,000                   
1999 2,392,339                      1,683,191,000                   
1998 2,410,644                      1,667,778,000                   
1997 2,418,549                      1,588,189,000                   
1996 2,426,455                      1,508,601,000                   
1995 2,204,356                      1,442,623,000                   
1994 2,274,404                      1,307,536,000                   

SOURCE: State of Florida Department of Revenue
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