CITY OF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO: Daniel J. Alfonso DATE: February 2, 2017
City Manager

SUBJECT: Award Recommendation for
Professional Services Agreement with Leo A. Daly
Company for Professional Architectural and
Engineering Services for the Shenandoah Park and
New Swimming Pool Facility, Project B-40563 for the
Office of Capital Improvements

i
FROM: Annie Perez, CPPO ,;i,\-;\ ENCLOSURES: Response Security List,
Procurement Director * Evaluation Committee Report to include Score
Sheets, and Evaluation Committee Appointment
Memo

Recommendation

Based on the below findings, the Department of Procurement (“Procurement’) hereby recommends
approval to award Request for Qualifications (“RFQ”) Professional Services Agreement No. 14-15-037 to
Leo A. Daly Company (“Leo Daly”) for Professional Architectural and Engineering Services for the
Shenandoah Park and New Swimming Pool Facility, Project B-40563 (“Project”), for the Office of Capital
Improvements ("OCI").

Background

On, December 30, 2015, the City of Miami (“the City"), through Procurement, issued a solicitation for the
Project under full and open competition. On February 24, 2016, the Office of the City Clerk received
seven (7) proposals in response to the solicitation. All proposals were deemed responsive, having met
the minimum submission requirements identified in Section 4.1, Submission Requirements, of the RFQ.
Accordingly, on June 24, 2016, the Evaluation Committee (‘Committee”) met and completed the
evaluation and ranking of the seven (7) responsive and responsible proposals following the stipulated
guidelines in the solicitation. The proposals were evaluated in accordance with the five (5) technical
criteria, and ranked by total awarded points (see enclosed Evaluation Committee Report).

Upon the review and subsequent approval of the Evaluation Committee’'s Report by the City Manager,
negotiations were initiated with Leo Daly, the highest ranked firm. For several months, the City's
negotiation team, comprised of OCI and Procurement staff, held good faith negotiations with Leo Daly
principals which addressed:

1. Coordination of the various professional consulting services necessary for the Project;

2. Established and capped fair market professional consultant hourly rates, multiplier and fee
schedule;

3. A Project tasking solution which supports an implemental and fiscally sound agreement, in the
best interest of the City and its residents, and:

4. Legally sufficient and binding agreement terms and conditions, with the assistance and support of
the City Attorney’s Office.



o
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Successful negotiations were accomplished, and an agreement was mutually reached on November 23,
2018. As a result, Procurement hereby recommends award of a Professional Services Agreement with
Leo Daly, in an amount not to exceed $683,396.56 for the Project. Your signature below will indicate
approval of this recommendatiop--

7 ;
Approved;)égng

Daniel J. Alféngo

LN @ Date: L‘Qé’/\?
Mahager
7

c: Fernando Casamayor, Assistant City Manager/Chief Financial Officer, City Manager's Office
Alberto N. Parjus, Assistant City Manager, City Manager's Office
Rafael Suarez-Rivas, Senior Assistance City Attorney, City Attorney’s Office
Jeovanny Rodriguez, P.E., Director, Office of Capital Improvements
Hector Badia, Assistant Director, Office of Capital Improvements
Lydia Osborne, Ph. D., CPPO, CPPB, Assistant Director, Department of Procurement
Sandra J. Vega, AlA, Senior Project Manager, Office of Capital Improvements
Maria Carballeira, CPPB, Procurement Administrator, Department of Procurement
Anthony Rolle, J.D., M.Acct, CPPB, Procurement Contracting Manager, Department of Procurement
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CITY OF MIAMI OFFICE OF THE CITY CLERIC

BID SECURITY LIST

BED ITEM:
BID NUMBER REQ 14-15-037

DATE BID OPENED: Febraary 24, 2016

Woltberg Alvarez & Partners

ARE Servieos for Shenandoah Park and Newy Swimuing Pool Facility

TIMI: 2:00 p.an.

BID TOTAL
AMOUNT
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CITY OF MiIAMI, FLORIDA

INTER-OFFICE MEMORANDUM

TO: Daniel J. Alfonso DATE: June 29, 2016  FILE:
City Manager
WA SUBJECT: Report of Evaluation
FROM: Annie Perez, CPPO b,:\ Committee for RFQ No.. 14-15-037
Director of Procurement & Architectural and Engineering

Services for Shenandoah Park and New
Swimming Pool Facility for Capital
Improvements and

Transportation Program

ENCLOSURES: Response Security List,
Evaluation Commitiee Ranking Forms,
Evaluation Committee Appointment Memo

The Procursment Department (‘Procurement”) issued Request for Qualifications (“RFQ") No. 14-15-
037 on December 30, 2015, for the provision of Architectural and Engineering ("“A&E") Consultant
Services for Shenandoah Park and New Swimming Pool Facility (‘Project’) for the Capital
Improvements and Transportation Program ("CITP"). Procurement received seven (7) responses to the
RFQ on the closing date, February 24, 2016,

All proposals were deemed responsive, having met the minimum submission requirements identified in
Secticn 4.1. Submission Requirements. of the RFQ. On June 24, 2018, the Evaluation Committee
(“Committee”) met and completed the evaluation of the seven (7) responsive and responsible proposals
following the guidelines in the salicitation. The proposals were evaluated in accordance with the five (5)
evaluation criteria listed below:

Evaluation Criteria Maximum Points
(Per Committee Member)

1. Proposers Experience and Qualifications 35

2. Proposer's Team Experience 35

3. Experience of Project Architect 10

4, Design Philosophy and Process 10

5. Technical Approach 10

Proposers whe met the Community Business Enterprise ("CBE") participation requirements were
granted five (5) Bonus Points, in accordance with City Procurement Code 18-87, as amended.

The final scores are as follows

Proposing Firms Awarded Points
{(Maximum 525 Point)




1. Leo A Daly Company 464
2. Stantec Architecture, Inc. 447
3. Wolfberg Alvarez and Partners, Inc. 439
4. AECOM Technical Services, Inc. 432
5. Ferguson Glasgow Shuster Soto, Inc. 421
6.  BEA Architects, Inc. 4186
7. R.E. Chisholm Architects, Inc. 394

The Committee decided not to hold oral presentations, as ths proposals did not require further
clarification. The composite and individual Committee member score sheets are attached as supporting
documentation.

Consensus Statement

The highest ranked firm, Leo A. Daley Company (*Leo Daly’) received a total of 464 points out of a
maximum total of 525 points. The Committee determined that Leo Daly has assembled a team of design
professionals well qualified to comprehensively perform the required A&E services needed for planning,
designing, and managing the construction and re-construction, respectively, of the new swimming pool
facility and newly master-planned park.

The Committee discussed the structure of Leo Daly's proposed team, highlighting their experience with
parks and large scale public pool facilities. The Committee specifically referenced Leo Daly's Design
Philosophy, which discussed both the park master-pian and the new pool companents of the Project.
In addition, Leo Daly’s team includes a well-known and experienced landscape architact, as well as a
construction cost estimator, an important component that the Committee fesls will prove crucial in
maintaining costs within the established budget for the Project.

Recommendation

The Committee hereby requests approval for Procurement, in collaboration with CITP. ta commence
negotiations with the highest ranked firm, Leo A. Daly Company, for the provision of Architectural and
Engineering Services for the Shenandoah Park and New Swimming Pool Facility. Should negotiations
fail, the Commitiee hereby requests that negotiations commence with ihe second, third and remaining
ranked firms, respectively, until & Professional Services Agreement is successfully negotiated and
awarded.

e J / .
Approved&é,wgfwwg/g?y'a Date: _Zﬁ&
Daniel J. Alfdrisd, W!\nanager

ci Fernando Casamayor, Assistant City Manager, Chief Financial Officer, City Manager’s Office
Alberta Parjus, Assistant City Manager. Cily Manager's Office
Pablo J. Velez, Assistant City Attorney
Jeovanny Rodriguez, P.E_, Diractor, CITP
Or. Lydia Osborne, CPPO, Assistant Director, Procurement
Maria Carballeira, CPFB, Procurement Administrator, Procurement
Anthony Rolle, CPPB, Procurement Contracting Manager, Procurement

PR16201



unieubig

2 2
W7
£ k -

g A
sefeuspy Bugsenuoer) wswainsasd SdH Auoqiuy eys sapwwey

T Bunjueyy

BIOVG |0 ]

% 23 ot |

SUEQY 120 NQ 0 WawuRds(] - Aunog 2pea-wey
s mbeuepy s1oaioig uonsnysuoy
BRIPUY,( mmj_

Juawpedacy:

i wewdopaag puz BuLueg|d Anunwwos) - ey WUeN jo Ao
suueld A
UTUGE"| UOXIN

e — . —— e .*

. I

wsweda( Suusawbuz pue sylop o1 1and - PealSaWoH jo Al ”
IO WRSISSY |
EDSUI BUEW|

1

wesBolg uonzyodsuen ) pue syuswaaosduy jEudas - ey jo Ao

78 safizueyy alord’
BIBD|EYD) 9300
o 7 IU2ULEGS(] UONESIITY DUB SYIB - IRy JO A |
BUURd Wweibulg oyenby |
£8 | |
| zadan Blueg)
! i !
-~ i |
i i S e |
i ” | _
e 1 . 1 ¥
“au) 'spoopys | DU S0 ! 3 DUl OW0S HDISMYDS | SIDULIE
Ma iota L S @.u:_.mﬁou_,...ué. vag | RGBS | ot o s _&m,“w_w., IR !
ﬁ { IR e IsL WOOHY ‘aImsonuasy 20uL)g | mobse)o vosnbaey | 3 ZOIEAY Baogpom

o Je= 6 A

A ric Sl o) ot Gt o S oK iiag .

LE0-GL-¥L TON DI

S

£950F-8 - AIDET (004 BUIIUITIG MON FUZ §i2g (R0BUBUSHS 5] S51A395 TRV @l| 150kl

W 0R0L 1 9L0Z/¥T/O
e § BUPURY UL S2WWLICT) UONENEA]
watulhedac) juswainio.
nuBIpy o AN




weubol ] topeLodsuer) pue spuRWwastidw] [RIde: - Wel Jo Aug salauep painig Riapen asop LBOLBI BEIUIVO;
2 2 3
LL oL | vi 8 f 05 mm._nvum leuly
I S — — E— e =" — . — 2 Rithes — T—
i ] - 3 —
i & o : ¢ o o - & 1 . SEUBOUNCE LIS
i IH i o m, : | 7 m 10 A Ut voledisnied 580 %s L ST SoH|
TS . SR L (1 AT OS5 (I, e & 3 o —— inlvig 1 B AUV S N LM 2 A I
! i
| a G 8 | 3 _ 2 3 2 7 oL yoraiddy [23juyas |
h | i
for e m s ]
| L S g | L g P i g | oL s58001d 7 Aydosopyd ubisag
| : | _
o nllu_,.. . | .
! i ) ) | L ! G 5 oL ALY Pafold 10 acusuadv
_ |
£ e i N . S [ I—
r i 1 ] i
: R | i
07 _ 57 oe t e | &€ ! anuanadeg wea ) fw.u&c_L
H |
| e : S i SUNESE | —— . 7
| i ' ! i ,
i 174 | 0z 8z ) e H 9z v | ue : 54 _ SuoARIYIEND PUE asUaLAdXS S 53000
; !
- = - 1 - ; — e — - - —- gt : = —
! _ i s i ;
i o “auy ! oupsemaey =Tl RIS IS TG TR TS _ Slauped ¢ SO
o sy VI (e WE mobsely | zoiealy Boquop 1ROV 09 } &
wioysiga syl - ha | R SO EEALY IHOHIOM wawixepy | T )
A i } | ues 14 A .
: G L .W ) e L S BV A A
ZE0GL-FL UON DN £950%-8 - ANIORL 1005 BURUWITARE FaN PUE yi8d (ESPUBUSUS 10] S801AI5S 397 2p L joalal:

TWTE QOICE 1B 9102/FE/9
WO B2HLLLOY) UDIENEAT
Wwswadag) Juswamaaidg
sy 0 Aug




waupiedag wawdoRasg pus SUILUBLY AUNWIWSD - LUBY YRON 10 AlD UBLugd AN ‘uruga | uoxiy

3SR B0

-

T 3 i e
&6 €5 €0y 56 “. Ve 56 ° LoL ﬁtoow =t
e .. I, W i s S I
s ¢ 5 0 i ] s
s 1 H ¥is
, 8 [ i oL A oL | oL & oL
f m !
2 6 ot (= | 6 9 ! oL
i |
A oL o | L , ot “ nt _ oL h o1
[ f
g S i ve €% _ £¢ i o | €5 “ 73 acusuadi wan s es0dosy !
= ot - S - e e e - - k, . |ml|..... - R R —
e e wE [ e LE or _ ce shogEoueny pur aauauadyy 5 1asodory
- 2 — o — ‘ P _ - -
| m | ik ]
“aug i sannag ! lopsnyag ! slauued 0 ! * Coesjuod
. i3 i 5 il g lixa e | Mea w 9o o 3 ,
: SIOBUYMY VHE (eNYIB L PIODTY LIS wofise|g zaeary Blaquopm | e ALY wouixe (2 i
#, RS unznbiag | 4 el : : pa

LEUSLFL TON DAY

R GO0 R 9102/ T/e
WO 22 107) UIEN[RAT]
juawpedar] WowaInool
e O Apny

ERFARTR LA chshil T 1Lk 201 LU sRLERPR 1S9 WA

' i

£950V-8 - AIPR |00 J DHITINME MaN pus Wigg Jeopurusg 10§ SOUAIRT IRY 8pl 1osloid




SHRYY pRIMng 1o uswyedag - Aunod 3peq-iwEly) Sabeuey S198[Cid LOIDNNGUOD ‘TRPUY,(] 255

2D SRRILWOT

LE0-CL-¥1 TON D4y

ZL R ﬁ AL 06 , €L
5 5 0 | 0 | E
b ,
2 e} g 9 ]
," ]
L 2z 2 i 2 8
i
!
8 8 5 L n 2
0e 1€ i 13 : 1 e
Ge 4z g ve e g
|
SR _ - ﬁ - |
iy | A ! s “aty
! Qup L EE BN fsaojeg o) .u:.:...u“.:_u_{m ‘0108 1MSnYIg uped R
,r.—uﬁ_:u_..\ VIO eauyoe ) moogv! BEIUEH il mofbse| zareany Diogpopn

wre Q0L e 8402/veE/e
IO S8NILLIOT) UsHenjeas
Juawipzda(] JW2WRIN00I
ety 10 A0

i
121008 [2Ui4
! . e e

SEURPUNGY fwEmy

8 ”“5 Aug unus :E?..LEH_EA..WQU YaG L SIS SNUGH
g oL yoeouday [eomyna
w:liz. 3 oL N $$30014 9 .Ean.mo;:w.“_ ubisac)
wﬂ oL i - wu“wg._mwowmam 10 BousLatxg
LE i Fo2LATNT Emﬂ.m\_mwcﬁ
1 i ,i||UM}!..IL.E!.:.!mr‘_M_,“m.‘Qc‘_“mMMU .ﬂcw Uu:&.cﬂﬂxm «..L@Mﬂn“.“mk




uawyredeg Butesuibu=y pur SO SN, - pesawol jo A1y opang Juasssy ‘Bpauly BUR A UBGIUDY 2aILUIWIOD
¥8 06 69 ' 05 ! 6 2103g |zuLy
g g 0 ; s o 2 SBLRPUN0G IUBl
. oo fuou ML IR0 961 TBT0g Shtog
S b BASHOME S i T i
9 L 8 aL | 2 g oL | ynrosddy
|
L g i g 8 ] 3 oL §500014 B Aydosojyd ubisag:
e, R w - 5 e . S—— g
_, 9 Z i L 6 2 L oL 131Uy walaly 1o @o:u.:u%ﬂ#
| |
| !
. sk - . :.M. . SRS, | e
3 ze ¥E £ i e €E i ! acuapedxg weo ) sesodory
— S S — pr - HES _ ——— E.Ji
[ ‘ 23 =3 e e i vE s NN PUR BO0AuacX S 1880001
i
U f 1 ) |
..h.—um:.“u:.s _ . “oup U 'S90IAI9G -, | Cou| RN Tl te L3 YTV 0108 IBISNLeG sloupey W SO
A hi i | S1I0ANYALY WaeE Y ediuyba) WooIv| BN -H | moBse|n 2ouray Baorijop , winuirxey
i i 2% W ) | unsnBaag ' i ; ;
. 1% I3 4 { ¢

LE0-SL-FL UON D

£9S0p-d - A7 (00 BUTIIME may pug jieg UeopURUaLS 10l S531AISS TPV 2l 10al0ig

We 000l 18 8LOZIFE/9
104 IPVUILLOS UoNRNEAT
vawiLedag RNy

IUER 10 AuD




SJUDLILIOS

WIWHRAA UONEIIOANE DUR Sy - muey 10 A0 Jauueld wibosg onenby "eado jarieg LUBQUAR ARHITNOT
P Y STy, ; T - _
S i 06 | 5 £R | 69 Aloag ULy
L i .
SR, - L = L ;s A e S B i
5 : 9 i . 1 : S saumpunog
3 - ! e 40" v vogedisnied 380 %Gy
- il . _ " : 37 ‘ R SSCTNNAYE ¥ S P
0L 5 L _ 6 o yaza:ddy |eamuon;
| i 1 i i f
| L 6 9 aL Ok # “ 5 [o}8 W S80I Aydosopyg uBisag
H | | i
_ | , | “
_ | W
A | 2 g -] oL g 5 0w 193Ny 195{0.d Jo aousuadxy
| ] {
e I (. S - ! . —— . . |
7 , _ L,
5z T4 i 42 zn e | 08 st m acuapadxs wea s es000g
; i
e L L L 4 e e m _ "
| ! i
=24 _ P W £Z _ [ i 8z € ¢+ SUolEdliEND) pue asuaLadxa s sesodold
| i
I , b ; B
.mﬂ«.”ﬂu—””__uk«‘ aug _.u:_ .4.:32:3.( { siauped g it Aleay ooq A .W SN |
WONSIYY ST SIDaNY Y VY __...___.:..um_ —.‘.Cu.uﬂ 23U | .w.tm AlY m»m::m?. I WInui ey |
L B SRR S il it e bbb LN b

LEOSL-¥) TONUAY

We 000l 18 910/ E/9

ULIOH D2)IWWOT) BOHENRAL
JustUpedagg WULSLLBINIGIH

ey Jo Ao

E9G0F-8 - MIHE [0 BUTITITAG Mo N [Or i g UROPURLDTS TO3 SI0LIES 39V 2L 10ainiy




CITYM QF MIAMI, FLORIDA
INTER-OFFICE MEMORANDUM

TO:  Daniel J. Alfonso DATE: May 16, 2016 FILE:
City Manager

SUBJECT: RFQ 14-15-037

A&E Services for Shenandoah Park and New
swimming Pool Facility - B-40563

Evaluation Committes Appointments (Revised)

s
FROM: Annie Persz, CPPO (_'f_,-‘& '
Direcior of Procurement

REFERENCES: RFQ Nc. 14-15-037

The Procurement Department (“Procurement”) issued Request for Qualifications ("RFQ") No.
14-15-037 on December 30, 2015, for Architectural and Engineering (A&E) Services for Shenandoah
Park and New Swimming Pocl Facility - B-40563 for the Capital Improvements and Transportation
Pragram ("CITP"). Procurement received seven (7) responses to the RFQ on the closing date, February
24, 2016.

Procurement respectfully requests your approval of the following individuals as members of the
Evaluation Committee to evaluate and score the proposals. Each has the raquisite knowledge and
exparience to evaluale the proposals pursuant to the RFQ.

City of Miami Staff

1. Daniel Lopez, Aquatic Program Planner, Parks and Recreation Department (Parks), City of
Miami (COM)
2. Jose Caldeira, Project Manager, CITP, COM

cxiernal Committee Members

1. Maria Pineda, Assistant Director, Public Works and Engineering Department, City of Homestead
2. MNixon Lebrun, AICP, CFM, City Planner, Community Planning and Development Department,
City of North Miami

Lisa D'Andrea, LEED AP, Construction Projects Manager, Department of Culturai Affairs, Miami-
Dade County (MDC)

(O8]

Alternate Members

1. Subrata Basu. Retired Assistant Diractor, Planning and Zoning Department, MDC
2. Sandra Vega, Project Manager, CITP, COM
3. Giraldo Marquez, Chief Design Manager, CITP, COM

e

APPROVED: , &&%" .
an Danigl J. Alfonse, Cily Manager Date
1!,,1

{
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Fernando Casamayer, Assistant City Manager/Chief Financial Officer
Alberto N. Parjus, Assistant City Manager/Chief Infrastructure Officer
Pablo R. Velez, Assistant City Attorney

Jdeovanny Rodriguez, PE, Director, CITP

Lydia Osborne, CPPO, Assistant Director, Prozuremeant

Anthony Rolle, CPPB, Procuremant Contracting Manager, Procurement



