CARLOS A. CIMENEZ
City Manager

R. SUE WELLER
Labor Refations Officer

November 28, 2000

Thomas M. Gabriel, President
International Association of
Fire Fighters, Local #587

2980 N. W. South River Drive,
Miami, Florida 33145

RE: Time Balance Conversions

Dear Myr. Gabriel:

Attached please find a copy of a payroll balance conversion chart created by the Fire
Department to illustrate scheduled hour changes. It is my understanding that there
have been discussions between the department and the union regarding the conversion
rates, as illustrated on the attached chart, and the only conversion factors not agreed to
are the 80-84 hour conversions and the 84-80 hour conversionms. It is also my
understanding that the 42 hour work shift is not currently being used which we have
indicated on the attached conversion chart.

With the exception of the 80-84 and 84-80 hour conversion rates, we would like to
implement the specified conversion rates as soon as possible. If you agree with the
conversion rates-as indicated, please sign below.

If you have any questions, please give me a call at 305 416-2060.

R. Sue Weller
Labor Relations Qfficer
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City of Miami 12/04/2000
Payrall Balance Conversion
for Scheduled Hours Changes
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