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Thomas M. Gatidel, Presidem « Joe Bumng, Secretary<Treaxungr

Affiiated withy thtemationat Azsociation of Fire Fighters = American Fadoration of Labor
Congress of Industrial Organizations ¢ Pinrida Professional Firefighters » South Florida Council o Fire Fighters

October 15, 1998

Dear Chicf Gimencz,

As (he pew year quickly approaches § felt it would be a good idea 1o make sure that we agres on the following
52 hour week issucs for calepdar year [999;

1. For gach Fircfighter vacancy, a (otal of ten employees may work a 52 hour work week.

2, For calendar year 1999, there will be 2 minimum of 6 vacancies (60 slots) available to the 52 hr week
program on sach shifi,

3. Ifadditional positions become available over the base of 60 slots, the additional 52 hour slots should be
filled as the vacancy occurs. ‘This means we must mect and agree on a process 1o 1dd and subtract slots from
the ~hifts in a furr and equituble manner.

,‘ 4. When vacancics are eliminated dus Lo a now class lcaving the Fire Collope or because individual firefighters

' are hired and placed in the FRD division, members shall be removed from (he 52 hour week slots first by
volunteers and then by seniority in grade by shift. The manner in which the vacancics are removed from a
shift or shills shafl be agreed to in the same process as #3 above. However, in no case shall the number be
reduced below 6 vacancies (60 slots) on each shift as per #2 above.

5. In Qctober of 1999, we will meet and determine what will happen for the follewing calendar year.
Pleasc inform me if you disagree with any of the points stated within this leticr, If you agree, pleasc sign and fax

me a signed copy and let me know when you are available to meet and discuss the addition and subtraction of
vacangics between the shifts (as outlined in paragraphs numbered three and four above). '

Sincercly, ZZ/ / ‘
R A, [ Y
i Gifieney, Dircetor

Thomas M. Gabricl, President ChiefiC. A. X,
Miami Association of Iirefightors Miami Fire Rescue

Unitod in the protection of American fifa, home, industry
A

171



